Bao cao thuong nién 2010 -HCTC

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phtc

BAO CAO THUONG NIEN
Nim 2010

Tén Cong ty:

CONG TY CO PHAN XAY DUNG -GIAO THONG THUA THIEN HUE
Tén giao dich qudc té:
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Tén viét tit: HCTC

Vén Diéu 1&: 19.000.000.000 VND (Mudi chin ty dong)

Tru s& chinh: L6 77, Pham Vin Pong, Vi Da, Thanh phd Hué, Thira Thién Hué

Dién thoai: 054.3812 849; 3845 001; 3823 865.

Fax: 054.3823 486.

Gidy phép dang ky kinh doanh va ma sé thué: 3300101011

Email: hc@xdgt-tth.com.vn

Website: www.xdgt-tth.com.vn

I. Lich sir hoat dong ctia Cong ty

1. Nhitng su kién quan trong:

+ Vié¢c thanh lap:

Cong ty dugc thanh lap theo quyét dinh s6 143 QB/UB ngay 05/02/1993 ciia Chi tich UBND
tinh Thtra Thién Hué vé viéc thanh 1ap doanh nghiép Nha nudc: Cong ty cong trinh giao thong .

Quyét dinh s6 564/QD-UB ngay 27/02/2002 cua UBND tinh Thtra Thién Hué “V/v sap nhap
Cong ty xay dung giao thong 3/2 TT Hué vao Cong ty cong trinh giao thong Thira Thién Hué” va doi
tén thanh Cong ty Xay dung — Giao thong Thira Thién Hué.

+ Chuyén dbi s¢ hitu thanh Cong ty c¢6 phan:

Cong ty chinh thirc chuyén doi sang Cong ty cb phan theo quyét dinh s6 139/QD-UBND ngay

16/01/2006 cua UBND tinh TT Hué “Chuyén Cong ty Xaéy dung — Giao thong Thira Thién Hué thanh
Cong ty c6 phan Xay dung — Giao thong Thira Thién Hué”.

+ Niém yét trén thi truong UPCoM ngay 28/10/2009

+ Cac su kién khac:

Hang doanh nghiép: Hang 1 (Quyét dinh s6 3565/QD-UB ngay 13/10/2004)

2. Qua trinh phat trién

2.1 Nganh nghé kinh doanh:

Mot s6 nganh nghé kinh doanh chu yéu nhu: o

- Xay dung, stra chira, tu van, khao sat va thict ké cac loai cong trinh giao thong.

- Xay dL_}'ng cong trinh cong nghi¢p, dan dung, thuy loi.

- San xuat, kinh doanh gach Tuynen

- Khai thac, ché bién va kinh doanh khoang san phi quang, vat liéu xay dung, ciu kién bé

tong dtc sin, khai hoang dong ruéng va san 1ap mat bang ha tang d6 thi.
- Gia cong sura chita phuong tién van tai, xe may thi cong.
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Thi nghiém vat li¢u xay dung cong trinh giao thong.

Kinh doanh xing dau, cung tmg phuong tién vt tu, thiét bi, phu tiing giao thong van tai.
Kinh doanh van tai hanh khéch, hang hoa béng duong bo, dai 1y van tai.

Thi cong ludi dién ha thé; Thi cong h¢ théng cép nude sinh hoat.

2.2 Tinh hinh hoat dong:

Cong ty di co nhimg thay ddi, phat trién khong ngimg vé chiéu rong 13n chiéu sau trén tit ca
cac mat nhu: nhu quy trinh quan 1y hoat dong SXKD ngay cang hiéu qua, nang lyc lam viéc cia CB
CNV ngay cang cao, phuong tién thiét bi thi cong duoc dau tu day du. V6i nhimng thay ddi dung lac,
kip thdi nén doanh thu - ¢6 tirc ting dang ké, ning luc canh tranh trén thuong truong theo hudéng
thuan loi va tich cuc.

3. Dinh hudng phit trién

+ Cac muc tiéu chu yéu ctia Cong ty:
- Chuyén chung khoédn cua Cong ty tir san giao dich chirng khoan tai thi truong UPCoM sang san
niém y¢t giao dich chinh thurc tai S& giao dich ching khoan Ha Noi (HNX).

Phén ddu dén nim 2012 tr& thanh mot doanh nghiép manh, du sirc canh tranh trén thi truong
trong cac linh vyc xay dung giao thong — dan dung — cong nghiép - vét liéu xay dung - tham nhya
néng va bétong twoi. Pap ing duoc tat ca cac yéu cau vé chit luong, quy mo, k¥ thuat, my thuat, tién
do...ngay cang cao cua thi truong.

+ Chién lugc phat trién trung va dai han:

_ ba dang hoa nganh nghé mot cach c6 ‘chi‘éu sau, huong vao nhimg linh vyc ma thi truong c6
nhu cau va thudc thé manh ctia Cong ty, dan dan chuyén thanh mé hinh Céng ty me, Cong ty con.
Cu thé, ndm 2011 s& thanh lap 03 Cong ty con.
II. Bao cdo ciia Hi ddong quan tri Cong ty
1. Nhitng nét ndi bat cta két qua hoat dong trong ndm. i o
Hoat dong SXKD cua Cong ty da c6 nhiing tién bo dang ké, Ho1 dong quan tri da c6 nhi€u nod
luc, phan dau trong tién trinh chuyén hoa QOanh nghiép nham dap (mg tot nhat yéu cau cua thi truong. Két
qua dat dugc la duy tri hoat dong SXKD 6n dinh va mure d6 tang truong duoc phat trién theo timg nam,

khang dinh thuong hiéu Céng ty CP Xay dung — Giao giao thong trén thuong truong.
Tinh hinh tai chinh lanh manh, minh bach: bao toan va phat trién von.

2. Tinh hinh thuc hién so v6i ké hoach (tinh hinh tai chinh va loi nhuén so v&i ké hoach)

TT CHI TIEU KE HOACH 2010 THUC HIEN 2010 | DATTY LE %
1 | Doanh thu SXKD (ty) 260 264,75 102
Loi nhuan trude thué (ty) 7,8 6,89 88
3 | Co tae/nam (%) 16 16 100

3. Trién vong va ké hoach trong tuong lai :

V6i su phét trién ngay cang nhanh, manh va bén viing cta tinh Thira Thién Hué néi riéng va
Pat nudc néi chung thi van dé xay dung co s¢ ha tang dé phuc vu sy phat trién kinh té 1a rat khan
truong va can thiét.

Trong do, nganh xay dung giao thong (cau, duong), thuy loi, dan dung va cong ‘nghiép dong mot vai tro
rat quan trong. Vivay, trién vong phit trién ctia cac > Nganh nay hién nay va tuong lai la rét tot.

Tang von diéu 18 va nang cao gia tri von hoa ctia Cong ty vao timg giai doan cy thé.

I11. B4o cdo clia Ban giam doc

1. Bao cdo tinh hinh tai chinh
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Chi tiéu Dvt Nam 2009 Nam 2010

Co céu tai sin
Tai san ngin han/tong tai san % 76,04 69,75
Tai san dai han/téng tai san % 23,96 30,25
Co ciu ngudn von
No phai tra/tong ngudn von % 85,75 87,91
Ngudn vdn chii s¢ hitu/tong ngudn von % 14,25 12,09
Kha nang thanh toan
Kha ndng thanh toan nhanh Lan 0,08 0,04
Kha ning thanh toén hién hanh Lan 1,02 1,01
Ti suit loi nhuan
Ti suat loi nhuan sau thué/tong tai san % 2,32 1,994
Ti suét loi nhudn sau thué/doanh thu thun % 1,84 1,92
Ti suét lgi nhuan sau thué/ngudn von chit s¢ hiru % 16,26 16,5

- Gid trj s6 sach tai thoi diém 31/12/2010.

a. Tai san: Pvt: dong

I | Taisan ngin han 177.913.329.535

II | Tai san dai han

77.152.157.035

Tong tai san

255.065.486.570

b. Ngudn von.

I | No phai tra

224.240.564.174

II | Vén chii s6 hiru 30.824.922.396
Toéng ngudn von 255.065.486.570
- Tong sb cb phiéu theo timg loai va s6 luong dang luu hanh timg loai:
Cong ty chi c6 01 loai c¢b phiéu pho thong, sé lwong 1a 1.900.000 c¢b phiéu.
- C6 tirc: 16%/nam
2. Bdo cdo két qud hoat dpng sin xudt kinh doanh
Hoat dong SXKD cua Cong ty ndm 2010 co két qua tot. Cac chi tiéu so voi nam 2009.
TT CHI TIEU THUC HIEN 2009 TH. HIEN 2010 Dat TL %
1 | Doanh thu SXKD (ty) 251,14 264,75 106
2 | Loi nhuén trude thué (ty) 5,53 6.89 125
3 | Nghia vu ndp NSNN (ty) 8,60 7.86 91
4 | Thu nhap BQ (d/ng/th) 2.600.000 2.800.000 108
5 | Co6 tic/nam (%) 15,5 16 103,2
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3. Nhiing tién bé cong ty di dat dwoc

+ Nhimng cai tién vé co cdu tb chirc, chinh sach, quan 1y:

- Co chu td chure co dong, gon hon , nang lyc SXKD va c¢6 tinh canh tranh cao;
- Ké hoach SXKD sat thuc té hon, thong thoang nhung chat ché va luén mé.

- Moi hoat dong SXKD Coéng ty dugc thuc hién, quan ly theo bd quy trinh ti€u chuén ISO
9001:2008.

4. Ké hoach phit trién trong twong lai.

Nhu diém 3 muc I, va diém 3 muc II cta béo céo nay

IV. Bao cao tai chinh

B4o cdo tai chinh dd duoc kiém toan theo qui dinh cta phap luat vé ké toan.
(Pa dang tai trén www.xdgt-tth.com.vn)

V. Ban gidi trinh bao cao tai chinh va bao cao Kkiém toan
Pugc thyc hién theo cac quy dinh cia phap luat. (Pa dang tai trén www.xdgt-tth.com.vn)
VI. Cac cong ty c6 lién quan: Khong

VIL T6 chitc va nhan sw

1. Co céu t6 chtc cta cong ty:

- Dai hoi dong c6 dong

- Hoi ddng quan tri (05 nguoi):

- Ban kiém soét (03 ngudi):

- Ban Tong giam dbc: (05 ngudi);

- C6 05 phong chuyén mon va 16 don vi SXKD truc thudc;
- Toan Céng ty c6 496 ngudi (c6 hop dong lao dong).

2. Tém tat 1y lich ciia cac ca nhan trong Ban diéu hanh:

a. Téng Giam dbc:

Pham Van Dtrc — Sinh nam 1956,

Chuyén mén: K su cau ham — trén 21 ndm cong tac.

Chd & hién nay: Pham Vian Déng, Vy Da, TP Hué;

b. Pho téng giam ddc:

- Lé Quang Hung — Sinh ndm 1967

Chuyén mon: Ky su Thuy 1¢i — trén 16 nam cong tac.

Chd & hién nay: Bui Thi Xuan, Phuong Puc, TP Hué;

- Duong Viét Sum — Sinh nam 1954

Chuyén mon: Cir nhan Quan tri kinh doanh — trén 30 nam cong tac.
Cho & hién nay: Pham Vin Dong, V§ Da, TP Hug;

- Nguyén Ding Bao — Sinh nim 1973

Chuyén mén: Cir nhan kinh té — trén 13 nam cong tac.

Chd & hién nay: Hai Vinh, Hai Lang, Quang Tri
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-Tran Phuc Tuin — Sinh nim 1973

Chuyén mon: K¥ su ciu dudng — trén 13 nim cong tac.
Ché & hién nay: V§ Da, Tp Hué, TT Hué

c. Quyén loi cta Ban tong Gidm doc: Tién luong, thudng ciia Ban tong gidm doc va céac
quyeén loi khac cia Ban giam doc:

Puoc thuc hién theo quyét dinh cua Hoi déng quan tri

d. SO lugng can by, nhan vién va chinh sach doi véi nguoi lao dong:

- C6 496 nguoi lao dong c6 hop dong;

- Chinh sach ddi v&i ngudi lao dong duoc thyc hién nghiém tuc theo quy dinh ctia phap luat.

- Cong ty cting co6 chinh sach dé thuc hién dbi véi ngu:m lao dong c6 chuyén moén cao, dong
gop 16n vao su phat trién cuia Cong ty nham dé “chiéu hién dai si”

e. Thay ddi th;lnh vién Hoi dong quan tri/Chu tich, Ban Giam dbc, Ban kiém soat, ké toan
truong: Khong thay doi.

+ Hoi dong quan tri:

Nguyén Ping Béo;
Tran Chinh;

Pham Van Dic;
Ngo Thi Lé Huong;
Nguyén Viét Phu.

+ Ban Kiém soat:

Nguyén Tri Dam;
Ng6 Thi Hanh;
Phan Quéc Viét.

+ Ban tong Giam dbc va ké toan trudng.

Pham Vin Puc: Tong Giam déc;

Lé Quang Hung: Pho Tong giam ddc;

Duong Viét Sum: Phé Tong giam ddc;

Nguyén Ping Béo: Phé Tong giam dbc; (bd nhiém thang 1/2010)
Tran Phiic Tuan: Pho Tong giam ddc; (b6 nhiém thang 1/2010)
Ngb Thi Lé Huong: K& toan truong.

VIIL Théng tin c6 dong/thanh vién gép vén va Quan tri cong ty

1. Hpi dong qudn tri/Chii tich va Ban kiém sodt/Kiém sodt vién:

- Thanh vién va co cau cia HDQT, Ban kiém soat.

- Hoat dong cia HDQT: Theo quy dinh tai Diéu 1& Cong ty va phap luat Viét Nam.
- S thanh vién HDQT doc 1ap khong didu hanh: 01 thanh vién,

- Hoat dong ctia Ban kiém soat: Theo quy dinh tai Diéu 1& Cong ty va phap luat Viét Nam.
- S thanh vién BKS doc 1ap khong didu hanh: 02 thanh vién.
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- K& hoach dé ting cuong hiéu qua trong hoat dong quan tri cong ty: Hang quy HPQT va

Ban kiém soat ¢ cac phién hop thuong ky dé bao cao va danh gia tinh hinh SXKD ctia Cong ty.

- Thu lao, cac khoan loi ich khac va chi phi cho thanh vién HDQT/thanh vién Ban kiém soat:

Theo quyét dinh cia PHDPCD va Diéu 1é Cong ty:

Thu lao thang cia HPQT: Chu tich: 3.000.000 VND, phé CT: 2.000.000 VND, thanh vién:

1.500.000 VND.

Thu lao thang cua BKS: Trudng ban: 2.000.000 VND, thanh vién: 1.000.000 VND
- C6 4/5 thanh vién HPQT di c6 chimg chi ddo tao vé& quan tri Cong ty;

- C6 1/3 Kiém soat vién di c6 chimg chi ddo tao vé quan tri Cong ty;

- C6 2 /5 ngudi trong Ban Tong giam ddc da co chimg chi ddo tao vé quan trj cong ty

2. Cdc dit liéu théng ké vé cé dong.

TP Hué, TT Hué

Stt Co déng/nim sinh Dia chi S6 lwong Ty
cphan 1€%/VDL
Vén diéu 18 1.900.000 100
2.1. C6 dong sang l1ap
I | Cong ty CP An Phi Thura | 10 Pham Van Pong, V§ Da, TP | 250.000 13,2
Thién Hué /3103000013(Gidy | Hué, TT Hué
DKKD)
2 | Nguyén Pang Bao/1973 Hai Vinh, Hai Lang, Quang Tri 135.800 7,1
3 | Tran Chinh/1964 Quang Vinh, Quang Pién, TT 98.700 5,2
Hué
4 | Pham Van Buc/1956 85 Ngqyén Khog Chiém, An Tay, 72.800 3,8
TP Hué, TT Hué
5 | Nguyén Vin Thanh/1968 07 Nguyén Sinh Cung, V§ Da, TP 36.300 1,9
Hué, TT Hué
6 | Ngb Thi Hanh/1951 81 Ho béc Di, An Cyu, TP Hig, 33.400 1,8
TT Hué
7 | Lé Viét Tri/1964 KV4, TT T& Ha, Huong Tra, TT 31.600 1,7
Hué
8 | Tran Duy Puc/1962 Thon Ha 1, Thuy Xuén, TP Hué, 30.800 1,6
TT Hué
9 | Ngo6 Thi L¢é¢ Huong/1972 63/1 Pham Thi’Lién, Kim Long, 30.000 1,6
TP Hué, TT Hué
2.2. C6 dong 16m, s6 hiru trén 5% von diéu 1&
1 | Congty CP An Phu 10 Pham Vin Dong, Tp Hué, 250.000 13,16
TTH
2 | Nguyén DPing Bao/1973 Hai Vinh, Hai Lang, Quéng Tri 166.500 9,96
3 | Tran Chinh/1964 Quang Vinh, Quang Dién, TT 122.835 6,46
Hué
4 | Pham Van Buc/1956 85 Nguyén Khoa Chiém, An Tay, 156.100 8,21
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Ngb6 Thi Hanh/1951 81 Hd Pic Di, An Cu, TP Hugé, 101.600 5,34
TT Hué

Ngé Thi Lé Huong/1972 63/1 Pham Thi Lién, Kim Long, 100.800 53
TP Hué, TT Hué

C6 déng nudc ngodi

Chun Young | 1F1 khich san Majestic, s6 1 13.050 | 0,68
Chul/M&2741152/Han dong khé1i, quan 1, Tp HCM

Quoc

Cty CP Ky thuat xay | IF1 khach san Majestic, s6 1 5.100 0,28
dung Han Quoc va Viét | dong khoi, quan 1, Tp HCM

Nam/411033000007

(GBKKD)

Hué, ngay 18 thang 04 nam 2011

CONG TY CP XAY DUNG -GIAO THONG TT HUE
CHU TICH HPQT-TONG GIAM POC

PHAM VAN PUC
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