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PHANI.  LICH SU HOAT PONG CUA CONG TY
1. Nhirng su kién quan trong ciia cong ty.

Cong ty c6 phan Son Hai Phong tién than la Xi nghiép hoa chat son dau duoc Uy ban
hanh chinh thanh pho Hai Phong quyét dinh thanh 1ap ngay 25/01/1960 theo hinh thuc
Cong tu hop doanh trong d6 cé hang son Phu Ha.

Ngay 11/12/2002, UBND thanh phd Hai Phong ¢6 quyét dinh s6 3107/QD-UB vé viéc
tién hanh c¢6 phan hoa Cong ty Son Hai Phong. Trong nam 2003 Coéng ty da hoan
thanh phuong 4n c6 phan ho4, tién hanh ban c6 phan va dai hdi c6 dong thanh lap.

Ngay 26/12/2003 UBND thanh phé c6 quyet dinh s6 3419/QD-UB vé viéc chuyén
Cong ty Son Hai Phong thanh Cong ty cd phan Son Hai Phong.

Trong nam 2010, Cong ty dang ky giao dich co phleu trén sin UPCOM véi tong s6
luong cb phiéu 5,9 triéu cd phiéu va ngay giao dich dau tién 1a 5/8/2010.

Cong ty co phan Son Hai Phong dugc dénh gid 1a mdt trong nhitng doanh nghiép san
xuét son hang dau trong nudc cling nhu khu vuc va duoc trao ting nhiéu giai thudng
cao quy cho ca nhan va tap thé Cong ty nhu:

- Giai thuong chat luong Viét nam, ctp vang chit lugng Viét Nam.

- Hang Viét Nam chét luong cao.

- Giai thuong thuong hidu nbi tiéng trén thi truong Viét Nam.

- Giay chung nhan 1 trong 500 doanh nghi€p 16n nhat Viét Nam nam 2007, 2008,
2009 va Cong ty van duy tri top 500 doanh nghi¢p 16n nhat Viét Nam trong nam
2010.

- Doanh nghiép Top Ten thanh phé Hai Phong nam 2001 -2008.

- Giai thuong :” Vi su nghi€p bdo v¢ moi truong Viét Nam nam 2008,

- Giai thuong Qua cau vang, Cup vang thuong hiéu Viét hoi nhap WTO 2008.

- Giai thuong quéc’ té: TAy ban nha ting cip vang Doanh nghiép kinh doanh Xudt
sac, Tong giam doc dugce tang Huy chuong vang va Tap doan tu van Chau au trao
giai thuong vang vé Chat lugng va Uy tin kinh doanh

2. Qua trinh phat trién.

Gi6i thi¢u vé Cong ty C6 Phin Son Hai Phong

- Tén cong ty: Cong ty C6 Phan Son Hai Phong

- Tén giao dich: Haiphong Paint Jointstock Company

- bia chi: S6 12 Lach Tray, Phuong Lach Tray, Quan Ngo Quyén,
Thanh Phé Hai Phong

- S6 dién thoai: 0313. 847003 - 3.835710

-  Fax: 0313. 571053

- Website: http://www.sonhaiphong.vn

- Masb thué: 0200575580

Trang 3
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£ CONG TY CO PHAN SON HAI PHONG

- Vbn diéu lé: 68.439.160.000 (ddng)
- Ma chung khoén: HPP
- Logo cong ty:

3. Nganh nghé kinh doanh.

- San xuat kinh doanh cac loai son
- Kinh doanh vat tu, thiét bi, héa chat thong thuong.

4. Tinh hinh hoat dong giai doan 2008-2010.

BANG 1: KET QUA HOAT PONG KINH DOANH CUA CONG TY QUA CAC NAM
(DVT:VND)

Chi tiéu

Nam 2008

Nam 2009

Nam 2010

Tong tai san

253.239.855.565

298.663.363.629

330.381.001.089

Doanh thu thuin

386.400.467.492

365.455.362.554

352.330.967.032

Loi nhuén tur hoat dong
kinh doanh

26.997.142.900

41.019.488.270

35.289.845.437

Loi nhuén trude thué

27.738.938.319

47.447.743.426

36.755.976.662

Loi nhuén sau thué

26.075.931.618

42.609.724.209

30.850.009.127

5.  DPinh huéng phit trién.

5.1 Cac muc tiéu chii yéu cia cong ty.

- bam bao hoat dong on dinh va hoan thanh céc chi tiéu ké hoach dé ra.

- Xay dung hinh anh, thuong hi¢u cua Cong ty.

- Nang cao gia tri Cong ty trén thi truong chung khoan.

- Gilr 6n dinh va nang cao dan mirc t6 tirc cho cac c6 dong ciia Cong ty.

- Nang cao thu nhap va doi song cho can bg cong nhan vién.

- Phat huy thé manh truyén thong, tinh chuyén nghiép, nghién ciru cac du an méi
va mo rong linh vuc kinh doanh ctia Cong ty.

5.2 Chién lwgc phat trién trung va dai han.

Giit vitng va dua thuong hiéu son Hai Phong vwon 1én 1a thuong hiéu hang dau
trén thi truong son Viét nam va thé gioi.

Trang 4
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- Chién luogc san pham: Phét trién san phdm son than thién moi trudng, son chat
luong cao.

- Chién lugc nhan sy: Nang cao dao tao va dao tao lai trong nudc va nudc ngoai
(Nhat ban) vé linh vuc son cua cong ty.

- Dau tu trung tdm nghién ctru nham phat trién cac san pham mai va co6 chat lugng
cao dap Umg nhu cau tot hon cua thi truong.

PHANIL. BAO CAO CUA HQI PONG QUAN TRI.
1.  Nhirng nét ndi bat cia két qua hoat dong trong niam 2010.

Do tinh hinh kinh t& dt nudc c6 nhidu kho khan, dic biét la su suy thodi ctia nganh
cong nghiép tau bién, nhung vadi sy c6 gang vuot bac cua tap thé 1anh dao va nhan vién
Cong ty nén Cong ty da dat dugc ket qua nhu sau:

Téng doanh thu dat 102,12 (%) so v6i ké hoach

San lugng son dat 83,76 (%) so véi ké hoach.

Loi nhuan trude thué dat 105,02 (% )so voi ké hoach

Loi nhuén sau thué dat 117,52 (% ) so voi ké hoach

LAi trén ¢b phiéu dat 112,52 (%) so véi ké hoach ké hoach.

Ty 1¢ chi tri c tirc cho c6 dong nim 2010 1a 30%.
2.  Tinh hinh thyc hién so véi ke hoach.

YVVVYY

BANG 2: TINH HINH THUC HIEN SO VOI KE HOACH NAM 2010.

Chi tiéu PVT KH 2010 TH 2010 Ty 18 (%)
1 2 3 4 5=4/3

Téng doanh thu ban hang Triéu dong 345.000 352.330 102,12
Séan luong son Tén 6.300 5.277 83,76
Loi nhuan trude thué Triéu dong 35.000 36.756 105,02
Loi nhuén sau thué Triéu dong 26.250 30.850 117,52
Co tirc % 24 30 125,00
Lao dong binh quan Nguoi 270 256 95,00
Thu nhap binh quan 1.000 ddng 6.839 6.512 95,20
Loi nhuan sau thué/ DT thuan % 7,61 8,76 115,11
Loi nhuan sau thué¢/ VDL % 39,20 45,08 115,00
Loi nhuén sau thué/ Tong TS % 10,06 9,34 92,74
e’ | Ding
Trang 5
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. Nhirng thay dbi chi yéu trong nim.

Cic dw 4n diu tw ciia Cong ty.

Quyét dinh gop vbn 6,4 ty dong chiém 33,95 % vén diéu 18 thanh 1ap cong ty cb
phan bao bi VLC chuyén san xuit bao bi tai khu céng nghiép Trang Dué.

Quyét dinh ting vén gop voi sb tién 15,3 ty dong cua Cong ty tai Cong ty co phan
bat déng san Son va Hoa chat A Chau (Apachem).

Quyét dinh cung voi cac cong ty Vico, Vilaco, Sivico, Son Hai Phong 2 thanh 1ap
méi cong ty co phan VLC von diéu 1¢ 87,42 ty dong tao tién dé cho viéc hinh
thanh Tap doan kinh té VLC.

Hoan thanh viéc xay dung mé rdng trung tim nghién ctru tai sé 21 duong 208, Xa
An Dong, huyén An Duong, Hai Phong dé nang cao ning luc nghién ciru phat
trién san phim méi von dau tu 1a: 3,9 ty dong.

Hoan thanh ho diéu hoa xir Iy nudc thai véi dién tich 513 m2, vén dau tu 157,6
triéu dong dap mg yéu cau xir 1y toan bo nudc mit ctia Cong ty va cta hé thong
quan 1y mdi truong cong ty theo tiéu chuan ISO 14001:2004.

Cic chién lwoc kinh doanh ciia Cong ty.

Bao dam oOn dinh va nang cao chat lugng san pham, giir viing chit tin v6i khach
hang.

Chuyén dbi co cau san pham tap trung vao son cong nghiép, son tam lop thay thé
cho lwong son tau bién giam sut do kinh té toan cau suy thoai anh huong manh
dén linh vyc hang hai va tau b1en Pong thoi, nghién ciru, cai tién ky thuat xay
dung 06 d& tai gobm 4 dé tai cap nha nudc va 2 de tai cap thanh pho dua céc son
su dung nguyén li¢u thay thé giam gia thanh van dam bao chat luong, cac loai
son than thi€n moi trudng, son chét luong cao ...

Pau tu cho Trung tam ky thuét cua Cong ty, 18p cac nhom nghién ciru san pham
mdi va cdi tién san pham, ctr can bd k¥ thuat di hoc tap nudc ngoai.

Xay dung hé thong thur nghiém son chéng ha theo tiéu chuan cua MJ ¢6 str dung

nude bién, két qua cho thdy chat lugng miu thir tvong dwong mau ngdm ngoai
bién.

Téang cuong cac giai phap ban hang dinh hudng theo co céu san pham da chuyén
d6i: mo rong thi truong son coéng nghiép, son coil, son dan dung (tang thém 02
dai 1y, dua tong sb dai 1y cta cong ty 1én 47 diém); Pua ra cic co che khuyén
khich tiéu thy san pham theo dién bién cta thi truong, ban hang thu tién ngay,
chiam soc khach hang truyén thong va tiéu thu san lugng 16n.

Tang cuong cac bién phap quan 1y ndi bo: Ra soat sira d6i va xay dung moi nhiéu
quy ché quan Iy noi by, trién khai ap dung phan mém quan 1y Cong ty, quan ly t6t
dinh mic san xuat , giam cac mé san xuat vuot dinh muc 5 % dén nay khong con
hién tuong vuot dmh muc 5% - gidm chi phi san xuat, tiét kiém chi phi quan

...

Trang 6
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Trién vong va ké hoach trong nim 2011.

Du bao tinh hinh kinh té thé gidi va Viét Nam van phai d6i mat v6i nhitng kho
khan thach thirc mo1i, nén kinh t€ phuc hoi nhung chua bén viing, ty gia va gia vat
tu bién dong, 131 suat tin dung cao, chinh sach tién t¢ cia Nha nudc that chat ,...

Trude tinh hinh nhu vay, Ho1 déng quan tri dinh hudéng vao mot s6 nhiém vu trong
tam sau:

4.1

4.3

4.4

Chi dao hoan thanh t6t cac chi tiéu SXKD.

Quyét tam chi dao hoan thanh xuét sic cac chi tiéu SXKD ma Dai hoi d@)ng cd
dong da thong qua.

Tang cuong céac gidi phap mo rong thi truong mdi, muc ti€u 1a son cong nghiép,
son san, son coil coating.

Chu trong dao tao va bd sung nhan lyc cho trung tam k¥ thuat, Marketing, ban
hang.

Cac dv 4n diu tu.

Pau tu cai tao van phong lam viéc va tuong rao, duong giao thong ndi bo tai sd
21 duong 208 An Pong, An Duong, Hai Phong du kién von dau tu: 08 ty dong
bang von tu co.

Tham gia cung cac Cong ty khac va Thanh phd cai tao dudng 208 vao Cong ty.
Pau tu nang cao nang luc Trung tim k¥ thuat, dy kién 10-20 ty dong.

Ban giao xong mit bang s 12 Lach tray va chuyén quyén sir dung dat cia Son
Hai Phong tai dia chi nay cho APACHEM ( ca d4t mua 15 cdn ho ).

Xin mo rong thém dat cho xuéng san xuat phu ( tai ché vo thung phi) khoang
1.000 m2.

Pao tao : ngudn nhin lyc cho Cong ty va cho Tap doan. Chu y xiy dung
Pang b trong sach virng manh lam nong cot cho su phat trién cia tap doan.

Hoan chinh moé hinh T4p doan kinh té VLC va xdy dung Tap doan tré thanh
mot trong 100 doanh nghi€p 16n nhat Viét Nam, phan dau tong doanh thu
cua tip doan nam 2011 tir 2.000-2.500 ty dong.

Trang 7
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PHAN III. BAO CAO CUA BAN GIAM DPOC.

1. Bao cao tinh hinh tai chinh.

BANG 3: BAO CAO TINH HINH TAI CHINH CUA CONG TY.

Hé sb thanh toan nga"m han Lan 1,29 1,21
Heé s thanh toan nhanh Léan 0,69 0,64
Heé s6 No/ Tong tai san % 57,92 56,86
Hé s6 No/ Vén chu so hiru % 150,64 142,47
Doanh thu thuan/ Tong tai san Lan 1,22 1,07
Hé s6 Loi nhuén sau thué/ Vén cha sé hiru % 37,11 23,40
Hé s6 Loi nhuén sau thué/ Doanh thu thuan | % 11,66 8.76
Hé sb Loi nhuén sau thué/Téng sai san % 14,27 9,34
Hé s6 LN tir HDKD/ Doanh thu thuin % 11,22 10,02
Hé s6 loi nhuén sau thué/ Vén diéu 18 % 72,22 45,08

2. Gia tri sb sach ciia ¢6 phiéu tai thoi diém 31/12 /2010

>Tai san — ZNo phai tra - Loi ich cta c¢6 dong thiéu sb

Gia tri sO sach cua 1 co phan =
2 50 c0 phiéu dang luu hanh

Gia tri s6 sach tai thoi diém 31/12/2010.

330.381.001.089 — 187.849.761.930 — 10.678.686.355 ‘
- = 19.265(ddng/CP)
6.843.916

Gia tri sO sach
cua 1 co phan




CONG TY CO PHAN SON HAI PHONG

3. Nhirng thay ddi vé von c6 dong hoiic von gép.

Thang 9 nam 2010, Cong ty da hoan thanh viéc ting von dau tu cta chi sé hitu thém
9.439.160.000 ddng bang hinh thirc phat hanh ¢ phiéu thudong cho ¢d dong hién hitu.
Toan bo s6 lugng cb phiéu trén di dugc dang ky luu ky va diang ky giao dich bd sung
trong nam.

4. Tong so c6 phiéu pho thong tai thoi diém 31/12/2010.

- Tong s6 c6 phiéu pho thong : 6.843.916  cb phan
- S6cbphiéu phd thong dang luu hanh:  6.843.916  ¢6 phan
- S6 ¢6 phiéu quy: 0 ¢6 phan

5. Cb tirc/lgi nhuan chia cho cac co dong.

Tai ky hop Pai hoi dong cd dong thuong nién vura qua, Dai hoi déng cd dong cua
Cong ty da thong qua viéc chia cd tirc nam 2010 véi ty 1€ 30 % von dicu 1¢€.

BANG 4: KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2010.

Chi tiéu PVT KH 2010 TH 2010 Ty 18 (%)

1 2 3 4 5=4/3
Tong doanh thu ban hang Triéu dong 345.000 352.330 102,12
Loi nhuan trude thué Triéu dong 35.000 36.756 105,02
Loi nhuén sau thué Triéu dong 26.250 30.850 117,52
Lai trén c¢o phiéu Pong 4.378 4.926 112,52

Phin tich cac nhan t6 anh huéng dén két qua kinh doanh niam 2010.

Kinh doanh nim 2010 cta Cong ty dat két qua nhu trén vi cac 1y do sau:

Trong nhitng nam trudc day, son tau bién 1a mili nhon chiém ty trong 16n trong
téng doanh thu ciia Cong ty. Nhung trong nam 2010, nganh hang hai va tau blen
no6i chung bi anh huéng ning né nén cac doanh nghiép thudc nganh nay phai cat
giam san lugng, doanh thu va dau tu. Trong d6, khach hang 16n cua cong ty 1a tap
doan Vinashin ciing bit budc phai giam san luong va doanh thu, diéu nay truc
tiép anh huéng dén doanh thu ctia Cong ty trong nam, chi ting 2% so véi ké
hoach.

Trang 9
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6.2

6.4

CONG TY CO PHAN SON HAI PHONG

Tuy nhién, loi nhuan sau thué ciia Cong ty van tang 17,52 % ké hoach. Mot mit
boi vi Cong ty dd nhanh chong diéu chinh co cau doanh thu, chuyén sang thi
truong son coéng nghiép. Mat khac, Cong ty da tich cyc thuc hién cac bién phap
tiét kiém chi phi san xuat, chi phi quan ly va tang cudng cac giai phap ban hang
nhu khuyén khich ban hang thu tién ngay, mua hang khéi luong 1én ...

Nhirng tién bd cong ty da dat dwoc.
Nhiing cai tién vé co cdu to chirc.

Khong c6 sy thay ddi, do co cau t6 chire trude ddy van dap tng dugc yéu cau cia
cong tac quan ly, kinh doanh.

Nhirng cdi tién vé chinh sach, quan ly.

Cong ty di duy tri, ap dung va cai tién hé théng quan 1y chat luong theo tiéu
chuan ISO 9001- 2008, hé thong quan 1y méi truong theo tiéu chuan ISO 14000-
2004 (moi truong), hé thong quan ly chat lwong phong thir nghiém theo tiéu
chudn ISO IEC17025:2004 trong tt va cac quy trinh 1am viéc ciia cac bd phan.

Cong ty dang trién khai viéc ap dung phan mém vao cong tic quan tri doanh
nghiép ¢ tat ca cac bg phan.

Cu cac bo cong nhan vién ciia Cong ty tham gia cac khoa hoc nang cao nang luc
quan ly, chuyén mdn, ngoai ngtr, ching chi giam sat dich vu k¥ thuat (NACE) tai
Malaysia.

Thuong dinh ky hang quy thong qua két qua cong viéc hang nim cua timg cac
nhan vién va cac b phan.

Diéu chinh lwong va cac muc phu cap cua cac bo cong nhan vién Cong ty theo
dung quy dinh ctua phap luat va chinh sach cuia Cong ty.

Cac bién phap kiém soat cac hoat dong ciia Cong ty.

Xay dung ké hoach hoat dong nim, quy, thang & tat ca cac bo phén.
Béo cdo trong cac budi hop giao ban hang tuan.

Bao céo lanh dao khi co van dé phat sinh can chi dao giai quyét gap.

Céc cong cu do luong, danh gié theo cac ti€u chi va muc tiéu chat luong cua hé
thong.

Céc bao cao hang thang giri cho Ban Giam ddc Cong ty.

Ban hanh quy ché quan tri Cong ty nham dam bao mdt co cau quan tri hiéu qua.

K¢ hoach phat trién trong nim 2011.

Trang 10
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Phat huy nhiing két qua dat dwoc ctia nim 2010 va can cir vao phuong hudng
muc tiéu, tinh hinh thi truong nam 2011, Cong ty phan dau thuc hién cac chi tiéu

co ban cu thé nhu sau.

BANG 5: KE HOACH KINH DOANH NAM 2011.

Chi tiéu PVT TH 2010 KH 2011 Ty 18 (%)
1 2 3 4 5=4/3

Téng doanh thu ban hang Triéu dong 352.330 380.000 107,85
San luong son Tén 5.277 5.500 104,23
Loi nhuén trude thué Triéu dong 36.756 25.000 68,02
Ty 18 ¢b tirc %/ nim 30 20 66,66
Voén Diéu 1& Triéu dong 68.439 80.000 116,89
Lao dong binh quan Nguoi 256 280 109,38
Thu nhép binh quan 1.000 Pdong 6.512 7.800 119,78

PHANIV. BAO CAO TAl CHINH PA DPUQC KIEM TOAN NGAY
31/12/2010 CUA CONG TY.

1. Bangcan (jéi ké toan nam 2010. ’

2. Bao cdo ket qua hoat dong san xuat kinh doanh nam 2010.
3. Bao cao luu chuyén tién t¢€ nam 2010.

4.  Ban thuy€t minh bao cdo tai chinh nam 2010.

PHAN V.

TOAN.

1. Kiém toan ddc lap.

- Tén cong ty kiém toan:

VIETNAM).

BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM

Cong ty Hop Danh Kiém Toan Viét Nam (CPA

- Diachi: S6 17 L6 2C, Khu db thi Trung Kién, Puong Trung hoa, Q.Cau Gidy Tp.

Ha Noi.
- bién thoai:
- Website:

04.7832121
WWwWw.cpavietnam.org

04.7832122

2. Y kién va nhin xét ctia cong ty ki€ém toan.

Bdo cdo thwong nién nam 2010
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CONG TY CO PHAN SON HAI PHONG

Theo ¥ kién cua ching t6i, Bdo cdo tai chinh hop nhat kém theo dd phan anh trung
thue va hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh cua Cong ty tai ngay
31 thang 12 nam 2010 ciing nhu két qua hoat dong kinh doanh va cac ludng luu
chuyén tién té ctia ndm tai chinh két thuc cung ngay, pht hop véi Chuan muc Ké toan
Viét Nam, Ché d6 ké toan Viét Nam va cac quy dinh phap 1y ¢6 lién quan.

3. Kiém toan ngi bo.

Khong co
PHAN VI. CAC CONG TY CO LIEN QUAN.

1. Cong ty bén ngoai nim giir trén 50% von c6 phan/von goép ciia cong ty:
Khoéng co

2. Cong ty nam giir trén 50% von ¢6 phan/von gép ciia Cong ty sau:
Cong ty C6 phan Son Hai Phong S6 2

3.  Tinh hinh dau tw vao cac cong ty co lién quan:

a) Cong ty con: Cong ty Co phén Son Hai Phong S6 2 (goi tat 1a “Cong ty’ ’) dugc
thanh lap va hoat dong theo Glay Ching nhan Pang ky kinh doanh Cong ty Cb phan
s6 0203003498 do S¢ Ké hoach va Pau tu Thanh phdé Hai Phong cdp lan dau ngay
25/9/2007.

- Tén giao dich: Cong ty C6 phan Son Hai Phong S6 2
- Tén giao dich tiéng Anh: Haiphong Paint Jointstock Company No.2
- Vondicu l¢: 18.000.000.000 VND (Muoi tam ty dong).

- Try so chinh cta Cong ty tai Khu Cong nghé Trang Dué - Xa Lé Loi - Huyén An
Duong - Hai Phong.

- Nganh nghé kinh doanh: San xudt son, véc ni va cac hoa chit son, quét tuong tu,
ma tit; San xuat myc in; Pai ly; Moi gidi hang hoa; Van tai hang hoa bang 6 16;
Kho bai va luu giit hang hoa; Dich vu dai 1y tau bién; Cung cap dich vu an ubng
theo hop dong khong thuong xuyén voi khach hang (phuc vu tiéc, hoi nghi, ddm
cudi,...); Hoat dong chuyén mén, khoa hoc va cong ngh¢ khac con lai chua dugce
phan vao ddu: tu van chuyén giao cong ngh¢ hoa hoc.

- Cong ty duoc Ban Quan ly cac Khu Ché xuat va Cong nghiép Hai Phong cap
Gidy chirng nhan dau tu s6 02221000017 ngay 19/6/2008. Theo do:

- Tén du 4n dau tu: Pau tu xdy dung Nha may Son tinh dién va son
nudc.

- Muc tiéu va quy md dy 4n:  San xuit son cong nghiép voi quy mé son bot tinh
dién 1.000 tin/nam; son nudc 1a 5.000 tin/nam.

- Tong von dau tu: 30.350.000.000 VND

- Thoti gian thyc hién duy an: 50 nam

Trang 12
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CONG TY CO PHAN SON HAI PHONG

b) Danh siach Cong ty lién doanh, lién két va cac khoan dau tw dai han.

BANG 6: TINH HINH PAU TU VAO CAC CONG TY KHAC (DVT: VND)

325000 31/12/2010 01/01/2010
Cong ty TNHH Vico 11,82 % 6.006.272.000 4.549.704.000
Cong ty CP Sivico 6.22 % 1,000.000.000 1.000.000.000
g;rrr‘lg ty CP Son Dau Khi vigt | 45 350 17.006.192.536 | 16.336.610.040
Cong ty CP bat dong san son va o
hod it A chn { Aoachenn) 43.22% 24.979.469.802 |  16.200.000.000
Cong ty CP Tén ma viét phap 4.92 % 3.400.000.000 3.400.000.000

¢) Tinh hinh tai chinh cia cac Cong ty lién quan.

BANG 7: TINH HINH TAI CHINH CUA CAC CONG TY LIEN QUAN.

. | BV | CtycPSen | CtyTNHH | coycp | SWCEP | Cty CPSon
ChiTieu | b | Hai Phong 2 Vico Sivico TonMa | Dau Khi
g Viét Phap VN
Doanh thu g,f; 41.334 714.883 81.316 383.834 90.452
., Triéu
Chi phi done 40.095 705.560 76.444 434.299 86.456
Loinhuan | Tri¢u 1.239 9.323 4.872 (50.465) 3.996
trude thué dong
San lugng
Son | Kg 906.924,00 3.39468 | 14.186,00 | 1.316.000,00
Bao bi | Tii 110.921,79
Nhya cung | Chai 1.491.202,00
Bot gigt | Kg 17.852.219,00
Lai co ban A
oaop Déng 464 1.709 2.382 78
Ghi chu:

Cong ty C6 Phan Bat Pong San & Hoa Chat A Chau( Apachem) dang trong giai doan

dau tu.

Bdo cdo thwong nién nam 2010
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CONG TY CO PHAN SON HAI PHONG

PH[&N VII. TO CHUC VA NHAN SU CUA CONG TY.

1. Co ciu t chirc ciia cong ty.

Can cu Luat Doanh Nghi¢p da duogc Quéc hdi nude Cong hoa xa hoi Chu Nghia Viét
Nam thong qua ngay 29/11/2005.

Piéu 1¢ hoat dong to chirc dugc Pai hoi dong co dong thdng nhat thong qua, Cong ty
C6 Phan Son Hai Phong ¢6 co cau to chirc nhu sau:

a) Co cau to chire.

Dai hoi ddng ¢ dong

La co quan co tham quyén cao nhat, quyét dinh nhiing van dé thudc nhiém vu va
quyén han theo luét phat va diéu I¢ to chirc hoat dong ctia Cong ty CP Son Hai Phong.

Héi dong quan tri

La co quan quan tri cia Cong ty, c6 toan quyén nhan danh Cong ty de quyet dinh céc
van de lién quan dén muc dich, quyén loi ctia Cong ty, trir nhitng van dé thudc tham
quyén cia DPHDCP.

Ban kiém soat

La co quan kiém tra hoat dong tai chinh, giam sat vé viée chép hanh ché d6 hach toan,
hoat dong cua h¢ thong kiém tra va kiém tra ndi bd Cong ty CP Son Hai Phong.

Chu tich HDOT kiém Tdéng Giam dbc

La nguoi c6 trach nhiém quan 1y va diéu hanh moi hoat dong ciia Cong ty theo dung
phéap luat Nha Nudc, cac quy dinh cta nganh, diéu 1é, quy ché, quy dinh ctua Cong ty
CP Son Hai Phong, song song d6 1a ngudi tham muu cho HPQT vé mat hoach dinh
cac muc tiéu, chinh sach. Gitip viéc cho Téng Giam Pdc 1a Pho Tong Giam Pdc, Ké
Toén Truong va cac by phan nghiép vu.

Phé Téng Giam dobc san xu?it, Maketing va dich vu.

- Chiju trach nhiém chi dao, quan Iy khdi san xuit kiém nhiém phong Tiéu thy,
Marketing-DVKT

- Chi dao cong tac phong chay chita chay, phong chdng tran d6, an toan-vé sinh lao
dong, an ninh ndi by, thuc hi¢n cac ché dinh vé moi truong, phong chong hiém
hoa thién nhién, xa hdi.

Trang 14
Bdo cdo thwong nién nam 2010



Chi dao san xuat, kinh doanh khi Tong Giam ddc vang mét. Pai dién cho cong ty
lién h¢ véi cac to chiic bén ngoai vé cac van dé lién quan dén an toan, an ninh
cong ty.

Ky 18nh san xuét, hop dong ban san pham tra tién ngay, hop déng quang cdo, vin
phong pham.

Phé Tong Giam doc ky thuit, chit lwong

Chiu trach nhiém chi dao, quan Iy ky thuat - cong nghé, nghién ctru, kiém tra
chat lugng, san xuat. Phu trach Trung tam Ky thudt — Thi nghi¢m va phong QA.
Chi dao viéc ap dung cong nghé méi, nghién ciru phat trién cai tién cong nghé,
ché thu san pham mdi; Xem xét dé xuat hodac phé duyét cac chuong trinh lién
quan.

Phé duyét cac ké hoach ky thuat, dinh muc ky thuat, tiéu chuin san phém, quy
trinh k¥ thuat, quy trinh, huéng dan cta hé thong quan 1y chat luong cong ty.

Pai dién cho cong ty lién hé véi cac td chitc bén ngoai vé cac van dé lién quan
dén k¥ thuat, cong nghé, chat luong.

Phu trach cong tac dao tao, phé duyét ndi dung va cac chuong trinh dao tao hang
nam.

Phong ky thuit thir nghiém.

Can clr ké hoach san xuét, xay dung cac ké hoach ky thuat gém: ché thir san
phém, nghién ctu phat trién san phém moi, bao dudng, stra chira thiét bi, hiéu
chuan kiém dinh dinh ky thiét bi do, kiém tra ké ca dy phong dén truéc yéu cau
cua khach hang.

Lap cac dinh murc kinh té k¥ thuat, cic qui trinh, huéng dan cong nghé, cac cong
thtre, dinh murc san xuat, cac dic tinh ky thuat nguyén li€u, san phém. Xay dung
tiéu chudn phuong phép thir cho san phdm.Thuong xuyén cip nhat cac thong tin
chuyén nganh dé cai tién mau ma, kiéu dang san pham.

Kiém tra giam sat thuc hién cac cong nghé san xuit. Kiém tra chit luong nguyén
li¢u, ban san pham va san pham.

Tham muu cho Ban Giam ddc xdy dung cac tai liéu, van ban c6 lién quan dén
dinh muc ky thuat, chat luong, tiéu hao nguyén li€u, nghién ctru phat trién, dau
tu, sdng kién, sang tao.

Két hop cung phong td chirc, tham gia bién soan tai li¢u dao tao va thuc hién ké
hoach dao tao trong toan cong ty.

Béo cdo két qua thir nghiém, trinh ldnh dao phé duyét.

Trang 15
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Quan 1y phong thu nghlem thiét bi thir nghiém, xay dung ké hoach bd xung phat
trién phong thir nghiém (ké ca nhan vién).

Phong Maketing & DVKT.

Lap ké hoach va td chirc thuc hién tiéu thu san phém va dich vu k¥ thuat. Co ké
hoach phat trién va m¢ rong thi truong maoi.

Tiép nhan yéu cau tu vain cho khach hang cac van dé lién quan dén sir dung san
pham. Lap cac hop dong kinh té trinh Tong Giam doc phé duy¢t.

Dinh ky 13y ¥ kién khach hang vé san pham va dich vy, tong hop danh gia va co
de xuat cua lanh dao giai phap thich hop nham thod man hon nhu cau khach
hang.

T chire cac cude hoi thao, hoi cho, quang cao tiép thi san phém, dé xuét va thuc
hién ap dung céc hinh thurc tiép thi tién tién khac nhu : thuong mai dién tr .v.v...
Két hop v6i cac phong ban lién quan giai quyét y kién phan anh cua khach hang
dong thoi bao céo cho 1anh dao cac giai phap xu 1y.

C6 ké hoach nang cao trinh d6 nhan vién phii hop véi doi hoi cua thi truong, nhu
cau phat trién cua cong ty.

Tham muu cho Tong Giam ddc cong ty vé chién lugc phat trién thi truong, quan
1y céc trang thiét bi, sir dung DVKT.

Phong K& toan - Tai vu.

Lap ké hoach tai chinh - tin dung phu hop véi ké hoach SXKD bao gom ca ké
hoach du phong.

Tb chirc thuc hién hach toan san xuét - kinh doanh theo hé théng ké toan nha
nudc theo thang hodc quy, nham cung cap kip thoi thong tin cho 1anh dao.

Lap ké hoach tai chinh va kiém soat ngan quy dam bao cac ngudn vén dé hoat
dong.

Duy tri thuc hién cac ché do, nguyén tic vé quan 1y tai chinh cua nha nudc, cong
ty va co dé xuat cai tién.

Tu ddo tao bdi dudng ning cao nghiép vu chuyén mén dé dap tmg nhu cau phat
trién ctia cong ty.

Phong diam bio chit lwong

Xay dung, duy tri 4p dung Hé théng quan 1y chét luong tai cac phong ban, phan
xuong trong cong ty.

Trang 16
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Lap ké hoach, t6 churc thuc hién cac cudc danh gia ndi bo trong cong ty.
Thuc hién kiém soat tai liéu va ho so chat lugng toan cong ty.

Kiém soat nguyén liéu, san pham trong cong ty, va tai nhap san phim.Thuc hién
nhap san pham hang ngay va theo ddi chat lugng san pham luu kho.

Thyc hién kiém soat san pham khong phu hop, gidi quyét ¥ kién phan anh, dé
xuét v6i 13nh dao dé c6 hanh dong khéc phuc, hanh dong phong ngtra hoac cai
tién.

Lap ho so chat lugng san pham khi giao cho bén ngoai.

Béo cdo tryc tiép QMR va Tong Giam ddc cong ty dinh ky hodc dot xuat vé tinh
hinh thuc hién Hé théng quan ly chét lugng va cac van dé lién quan dén chat
lugng san pham.

Phong K& hoach vat tw

Lap ké hoach san xuét kinh doanh, stra chita, xdy dung, xin phé duyét. C6 ké
hoach du phong cho san xuat, ké ca nhiing y€u cau san xuat dot xuat cho khach
hang hoac do thyc té phat sinh.

T chirc thuc hién ké hoach da duoc phé duyét dung tién do.

T chirc mua vat tu, theo ddi nha cung cip. Bao quan, cung cip vat tu theo ké
hoach, c6 du trir thich hop.

Tham muu cho Tong Giam ddc xdy dung gia thanh san pham, 1ap cac hop dong
va van ban lién quan dén mua hang, chiu trach nhiém x&p dg, luu kho, bao quan
nguyén li€u, sdn pham.

Hang ngay cung cip s6 liéu chinh xac cho phian mém ké toan, hang thang, quy,
nam, bdo cao Tong Giam doc ty 1€ ti€u hao, gia tri ton kho nguyén li¢u va cac
dién bién bat thuong lién quan dén nguyén li¢u san xuat.

Phong Kinh doanh tiéu thu

Lap va td chure thuc hién ké hoach cung cép, tiéu thu san phérn. Du doan nhu cau
thi truong va xtc tién phat trién mé rong thi truong.

Tiép nhan nhu cau va y kién khach hang c6 dé xuat véi lanh dao dé giai quyét
hop ly nham thoa man yéu cau cua khach hang.

Lap cac hop dong tiéu thy san pham trinh Tong Giam déc phé duyét .

Tb chuc tét viée xép do, van chuyén, nhap kho, bao toan chat luong san phém
trong kho, dinh ky kiém soat ton kho theo qui dinh (ké ca céc ctra hang, dai ly).
T6 chue giao hanh theo yéu cau cua khach hang.

Trang 17
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- C6 ké hoach nang cao trinh d§ nhan vién phu hop véi doi hdi cua thi truong tiéu
thu san pham va xu hudng phat trién san pham cua cong ty.

Phong Té chirc hanh chinh

- Lap ké hoach lao dong tién lwong, bao hiém, an toan, dio tao, van phong dé phuc
vu cho yéu cau san xuat. C6 dé xuat phat trién du phong.

- Kiém soat, ky luat lao dong, v€ sinh mdi truong. T6 chire tbt cong tac bao v¢ an
ninh va tai san cong ty, c6 phoi hop vdi cac ban nganh lién quan.

- Tb chirc, phd bién va duy tri thuc hién cac vin ban phap quy nha nudc co lién
quan dén hanh chinh - ndi chinh, an toan lao dong, an ninh trat tu, phong chay
chita chay, v¢ sinh moi truong.

- Phbi hop véi cac phong ban lién quan xay dung va kiém soat dinh muc lao dong,
cac hinh thtrc trad lvong cho phu hop, trinh 1anh dao phé duyét.

- Xay duyng va gidm sat viéc thuc hién ndi quy, quy ché, ky luat lao dong, dé xuat
khen thudng, xir phat trong qua trinh thuc hién.

- Tham muu cho Tong Gidam ddc xdy dung cac hé théng noi quy, quy ché hoat
dong cua cong ty.

- Thyc hién cong tac doi séng va strc khoé cho CBCNVC theo quy dinh ciia cong
ty va c6 deé xuat cai tién cho phu hop.

- Thuc hi¢n dao tao chuyén mon, nghi¢p vu cho CBCNV dé dap tng voi yéu cau
phat trién cong ty.

Phan xwéng son nhua

- Thuc hién sdn xuat son-nhua theo Iénh san xuat. Kiém soat qua trinh san xuat dé
dam bao san pham dat yéu cau quy dinh, diing yéu cau cong nghé va tiét kiém
ti€u hao theo dinh mirc.

- Quan 1y va st dung lao dong hop 1y, ddm bao hoan thanh ké hoach duoc giao ké
ca dot xuat hodc dy phong. Quan ly va st dung cac tai san dugc giao. Bao dam an
toan v€ con nguoi, may moc thiét bi.

- Phdi hop véi cac phong ban dé t6 chire thuc hién t6t ké hoach san xuét.

- Phat hién, dé xuét va thyc hién xir Iy cic san pham khong phu hop khi da co két
luan, tham gia cac hanh dong khac phuc, phong ngira va cai tién.

- Tu dao tao hodc thyc hién cac chuong trinh dao tao cia cong ty cho cong nhan
nang cao tay nghe.
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Phan xwéng co dién, san xuat bao bi

- T chuc thue hién ké hoach san xuit bao bi, stra chira, bao dudng thiét bi.

- Quan Iy va str dung lao dong hop 1y, dam bao hoan thanh ké hoach ké ca dot xuat
hodc dy phong. Quan ly va st dung cac tai san dugc giao. Bdo dam an toan vé
con nguoi, may moc thiét bi.

- Kiém tra phat hién nhitng hong hoc co thé xay ra trong qua trinh san xudt & cac
thict bi, de xuat cac giai phap sua chira va xu ly véi lanh dao.

- Phdi hop véi céc phong ban dé to chirc thyc hién tot ké hoach san xuat, bao tri va
che tao thiét bi, thuc hién cac hoat dong cai tién ky thuat co di¢n.

b) So db td chire

SO PO CO CAU TO CHU'C CUA CONG TY

HOI PONG QUAN TRI

CHU TICH HOI BONG QUAN TRI
TONG GIAM POC

! !

Ph6 Téng Giam Pdc Ph6 Tong Giam Doc
San xuat — Marketing - DVKT K§ thuét — Chat lugng
v v v v v v v v v
Phong Phong Phan PXSX Phong Phong Phong Phong Phong dam
Marketi KD xuong Son Ké toan | To chic Keé K thuat bao chat
ng — Co dién - - - hoach - lwong
DVKT | Tiéuthu = Nhua Tai vu HC = TT (Q A)
Bao bi Vat tu Thu nghiém

—> Moi quan h¢ chi dao, chi dao tac nghiép

————————— Moi quan hé h tro theo chirc nang gilr cac don vi
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2. Tém titly lich ciia cic ca nhin trong Ban Piéu Hanh.

Ban diéu hanh Céng ty:

a) Téng Giam Péc - Nguyén Vin Vién
Ho va tén: NGUYEN VAN VIEN
S6 CMTND: 030027582 ngay cip: 02/5/1996 Tai: Hai Phong
Gi6i tinh: Nam
Ngay thang nam sinh: 15/12/1944
Noi sinh: Cét Tuong - An My - Binh Luc - Hd Nam
Quéc tich: Viét Nam
Dan tdc: Kinh
Qué quén: Cét Tuong - An My - Binh Luc - Hd Nam
bia chi thuong tru: S6 14 Hang Kénh, phuong Trai cau, Lé chan, TP
HP

DT lién lac ¢ co quan:

031. 3847003

Trinh d§ van hoa: 10/10
Trinh d6 chuyén mon: K¥ su dién
Trinh d6 chinh tri: Trung cip

Qua trinh cong tac:

Tur 8/1964 dén 5/1982: Gido vién Truong co dién Hai Phong

Tur 6/1982 dén 3/1989: Ph6 phong T6 chire lao dong S& Cong nghiép Hai
Phong

Tir 4/1989 dén nay: Giam doc Cong ty son HP nay 1a Cong ty CP Son

Chtrc vu hién nay:

(0]

Hai Phong

Chii tich HPOT kiém Tong gidm doc Céng ty co
phan Son Hdi Phong

Chure vu hién dang nam gilr & cac t6 chirc khac:

S6 ¢6 phi€u nam gii:
Trong do:

(0]

(0]
(0]
(0]

(0]
(0]

Chu tich HDQT Céng ty TNHH Vico.

Chii tich HPQT Céng ty ¢é phan Sivico.

Chii tich HPQT Céng ty ¢6 phan Son Hdi Phong 2.
Chui tich HPQT Céng ty CP bdt dong san son va
hod chat A chau ( Apachem)

345.587 c6 phiéu

So hitu:

Dai dién so hitu:

345.587 co phiéu
0 6 phiéu

Bdo cdo thwong nién nam 2010
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Nhitng ngudi c6 lién quan nam giit c¢6 phiéu tai thoi diém 18/3/2011:

« A Quan hé véi nguwoi S0 co0 phan nam
STT Ho va tén khai g gifl:’ (CP)
1 Nguyén Thi Xuin Dung Vo 150.905
2 |Nguyén Vin Diing Con 256.870
3 Nguyén Thi Lan Con 19.163
4 Luu Thi Phuong Lan Con dau 124.839
5 Nguyén thi thanh Huong con 4.895
6  |Nguyén Nhu Nga Em 44312
7 Vi thi Nhinh Em dau 11.460
- Hanh vi vi pham phat luat: Khoéng

- Quyén lgi mau thun voi Cong ty:  Khong

b) Phé Tong Giam Péc — Pham Thi Hwong Lan.

Ho va tén: PHAM THI HUONG LAN

S6 CMTND: 010397703 ngay cap: 19/10/1978  tai: Ha Noi
Gioi tinh: Nt

Ngay thang nam sinh: 04/01/1960

Noi sinh: Hai Phong

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: An Duong - Hai Phong

Dia chi thudng tru: 15/33 Chu Vin An - Lé Loi - Ngé Quyén - Hai
Phong

BT lién lac ¢ co quan: 031. 3700693

Trinh d0 van hoa: 12/12

Trinh d6 chuyén mon: K¥ su hoa

Trinh d¢ chinh tri: Ctr nhan

Qua trinh cong tac:

Nam 1981 - 1986: Cong tac tai Cong ty son Hai Phong

Niam 1986 - 2003: Gitlr chue vu: Pho phong KCS, Pho phong k¥ thuat,
Trudng phong k¥ thuat, Pho giam doc cong ty son
Hai Phong

Nim 2004 - 6/2009: Thanh vién HPQT, Phé Téng gidm ddc Cong ty CP
Son Hai Phong

Tir 7/2009 dén nay: Thanh vién HDQT, Ph6 Tong giam ddc Cong ty CP
Son Hai Phong

Chtrc vu hién nay:
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0 Thanh vién Hpi dong quan tri Céng ty CP Son HP
0 Phé Téng gidm déc Cong ty CP Son HP
Chtic vy hién dang ndm giit & cac t6 chirc khac:  Khong c6

S6 c6 phiéu ndm giit: 116.000 c6 phiéu

Trong do:
0 S0 hitu: 116.000 ¢6 phiéu
0 Daidién so hitu: 0 céphié'u

Nhitng ngudi c6 lién quan nam giit ¢6 phiéu tai thoi diém 18/3/2011:

ST | mewen | QAT | S
1 Vi Thi Phu Me 30.461
2 |Phung Quyét Lap Chong 34.800
3 Pham Thi Thu Huong Em gai 9.140
4 Pham Huong Lién Em gai 44.520
Hanh vi vi pham phap luat: Khong

Quyén lgi mau thuin voi Cong ty:  Khong

¢) Ph6 Téng Giam Péc — Vii Trung Diing

Ho va tén: VU TRUNG DUNG

S6 CMTND: 030894908 ngay cip: 02/10/2002 tai: Hai Phong
Gi6i tinh: Nam

Ngay thang nam sinh: 20/6/1959

Noi sinh: Hai Phong

Quéc tich: Viét Nam

Dan tdc: Kinh

Qué quén: Vi Xuyén - Tan Dan - An Lao - Hai Phong
Dia chi thuong tru: 17 Bong Tra - Du Hang Kénh - Lé Chan - Hai
Phong

DT lién lac ¢ co quan: 031. 3843287

Trinh d§ van hoa: 10/10

Trinh d6 chuyén mon: Dai hoc hoa (K¥ su hoa dﬁu)

Trinh d0 chinh tri:

Qua trinh cong tac:

T 1983 dén 01/1985: Thyec tap tai nha may loc dau Tiép Khéc

Trang 22
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T 08/1985 dén 04/1989:  Pho phong KCS - Xi nghiép hoa chat son dau

T 1990 dén 1996: Pho phong K¥ thuat Cong ty Son Hai Phong

T 1997 dén 2009: Giam ddc Marketing Cong ty c¢d phan Son Hai
Phong

T 11/2008 dén 2009: Pho tong giam ddc Cong ty c6 phan Son Hai Phong

Chtrc vu hién nay:
0 Phé téng giam doc Cong ty cé phan Son Hai Phong
0 Thanh vién HPOT céng ty Bat dong san Son va
Héa chdt A chéu.
Chtre vy hién dang nam giir ¢ cac to chirc khac: Khong co

S6 ¢6 phiéu nam giir: 35.820 cb phiéu
Trong do
0 Sohitu: 35820 o phiéu
0 Dai dién so hitu: 0 céphiéu
Nhirng ngudi ¢6 lién quan nam giit ¢6 phiéu: Khong
Hanh vi vi pham phép luat: Khong

Quyén loi mau thuin véi Cong ty: Khong

3. Thay ddi Tong Giam Poc diéu hanh trong niam.
Khong thay doi

4. Quyén lgi cia Ban Giam doc

Pugc huong day du cac khoan tién luong, thuong va cac khoan phu cap theo ché do,
ngoai ra khong c6 khoan thu nhap nao khac.

Luong thuong ctia Ban Tong Giam Ddc trong nam 2010 1a: 2.234.419.776 dong.
5. S0 lwong cin bd, nhan vién va chinh sach ddi véi nguoi lao dong.

Tinh dén ngay 31/12/2010, tong s6 lao dong tai Cong ty la 256 ngudi, duoc phan theo
co cau nhu sau:
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BANG 8: TINH HINH LAO PONG CUA CONG TY

Tiéu chi phén loai S6 lwrgng (ngudi) Ty 18 (%)

PHAN THEO TRINH PO

Trén Pai hoc, Pai hoc 89 34,5
Cao dang, Trung cap 37 14,3
Pho théng trung hoc 130 51,2
Tong cong 256 100
PHAN THEO GIOI TiNH

Nam 190 74,4
Nit 66 25,6

6. Chinh sich ddi v6i ngudi lao dong.
Chinh siach dao tao.

Cong ty chii trong viéc ddy manh cac hoat dong dao tao, bodi dudng cac ki ning nghiép
vu cho nhéan vién quén ly cap trung gian. Hoat dong dao tao hang ndm dugc xem xét
va thuc hi¢n theo phuong thirc dao tao ndi by va hoc bén ngoai.

Chinh sach lwong thwéng.

Vi dic trung cua nganh nghé kinh doanh nén Cong ty di xdy dung mot chinh sach
lwong phu hop khuyén khich ngudi lao dong tich cuc tham gia hoat dong san xuét kinh
doanh cua cong ty: lwong khoan san phdm ddi voi bd phan san xuat va khoan doanh
thu cho by phan ban hang. Cong ty ciing xdy dung mot co ché luong riéng wu dai cho
cac can bo nhan vién tham gia vao hoat dong phén tich nghién ctru cai tién k¥ thuét va
san pham moi cia Cong ty.

Cong ty c6 mot chinh sach luong thich hop véi trinh d§ nang lyc va cong viéc cua
ting cac nhan va giai thudng danh cho céc ca nhan co6 két qua dong gop vuot troi.

Ngodi ra, dé thiic day tinh than lam viéc tap thé, doan két gop phan ting ning suat,
chat lugng hoan thanh cong viéc, Cong ty con xét thudng tap thé co tinh than thai do
lam viéc tich cuc, c6 sang kién cai tién ky thuat, hoan thanh xuat sac nhiém vy dugc
giao.
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Cong ty ludn thuc hién cac ché do bao hiém xa hoi, ché do phic loi, ché do thai san,
va bdo hiém tai nan lao dong.... cho nguoi lao dong theo dung Luat Lao Pdng va
Thoa udc lao dong tap the cua Cong ty.

Su quan tAm va hd trg nguoi lao dong ludn dugce can nhic tai Cong ty, Cong ty di cho
xdy dung bép an tap thé. Bén canh do, Cong ty con khong ngumg quan tdm, nang cao
doi séng sinh hoat lanh manh va stic khoe cho CB — CNV béng cach tao diéu kién co
s& vat chit cho ho tham gia cac hoat dong thé duc thé thao, kham strc khoe dinh ky.

7. Thay d6i thanh vién Hoi dong quan tri/thanh vién Hoi dong thanh vién/Cha
tich, Ban Giam doc, Ban kiém soat, ké toan truéng.

Khong thay ddi
8. Thay ddi thanh vién Ban Giam Péc, Ban Kiém Soat, Két toan Trudng.
Khong thay ddi

PHAN VIII. THONG TIN CO PONG VA QUAN TRI CONG TY

1. Hoi ddng quan tri va Ban Kiém Soat tai thoi diém 31/12/2010.

- Ong Nguyén Vin Vién : Chu tich HbQT
- BaPham Thi Huong Lan : Uy Vién
- BaBui Kim Ngoc : Uy Vién
- Ong Nguyén Mong Lan : Uy Vién
- Ong Nguyén Vin Diing . Uy Vién

a) Chii tich HPQT - Nguyén Viin Vién

Ly lich trinh bay tai phan a ctia Ban diéu hanh Cong ty.
b) Thanh vién HPQT - Pham Thi Hwong Lan

Ly lich trinh bay tai phan b ctua Ban diéu hanh Cong ty.
¢) Thanh vién HPQT - Nguyén Vin Diing.

Ho va tén: NGUYEN VAN DUNG

S6 CMTND:030840988 ngay cap: 26/12/2001 tai: Hai Phong
Gioi tinh: Nam

Ngay thang nam sinh: 08/9/1972

Noi sinh: Hai Phong

Quéc tich: Viét Nam
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Dan tdc:
Qué quan:

Dia chi thuong tra:

DT lién lac ¢ co quan:

Trinh d6 van hoéa:

Trinh d6 chuyén mon:

Kinh

Cét Tuong - An MJ - Binh Luc - Hd Nam
S6 14 Hang Kénh, Lé Chan, Hai Phong
085106252

12/12

K¥ su xay dung, K¥ su hoa, Tiéng Anh

Trinh d0 chinh tri:
Qua trinh cong tac:

Tir 1994 dén 1998: Lam vi¢c tai Phong k¥ thuat Cong ty Son Hai

Phong.

Tir 1999 dén 2003: Giam dbc Chi nhanh cong ty Son Hai Phong tai TP
Hb Chi Minh.

Tir 2004 dén 7/2007: Thanh vién HPQT, Giam ddc chi nhanh Céng ty CP
Son HP tai thanh phd H6 Chi Minh.

Tir 8/2007 dén nay: Thanh vién HDQT Céng ty CP Son Hai Phong,

Tong giam dc Cong ty co phan Son tau bién
Vinashin nay Cong ty nay ddi tén thanh Cong ty cb
phan Son Dau khi Viét nam

Chure vu hién nay:

0 Thanh vien HDQT Coéng ty CP Son Hai Phong
Chtre vy hién dang nim giit & cac t6 chirc khac:

0 Tong giam doc Cong ty CP Son Dau khi Viét nam

0 Thanh vién Hoi dong quan tri Cong ty bat dong san

Son va Hoa chat a chau.

S6 c6 phiéu ndm giit: 256.870 cb phiéu
Trong do:
256.870 co phiéu
0 co phiéu

0 So hitu:
0 Daidién so hitu:

Nhing ngudi co lién quan nam giit ¢6 phiéu tai thoi diém 18/03/2011:
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Ho va tén Quan hé véi ngwoi khai SO0 phfljr;)nim gitr

1 |Nguyén Van Vién Bd 345.587
2 |Nguyén Thi Xuan Dung Me 150.905
3 |Luu TNhi Phuong Lan Vo 124.839
4 Nguye::n Thi Lan Em 19.163
5 |Nguyen Thi Thanh Huong Em 4.895

Hanh vi vi pham phap luat: Khong

Quyén lgi mau thuin voi Cong ty  :Khong

d) Thanh vién HPQT — Nguyén Méng Lan

Ho va tén: NGUYEN MONG LAN

S6 CMTND: 010101379 ngay cap: 27/8/2001 tai: Ha Noi

Gioi tinh: Nam

Ngay thang nadm sinh: 09/01/1949

Noi sinh: Ha Noi

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Yén Sé - Hoai Puc - Ha Noi

Dia chi thuong tra: P4 - B24 khu Yén Lang - Bong Pa - Ha Noi

DT lién lac ¢ co quan:
Trinh d6 van hoa:
Trinh d§ chuyén mon:
Qua trinh cong tac:
Tur 1973 dén 1995:
Tur 1994 dén 1997:
Tur 1995 dén 1997:
Tur 1997 dén 2009:

Chtrc vu hién nay:

0913 240857
10/10
K¥ su qua trinh & thiét bi cong nghiép hoa chat

Vién thiét ké cong nghiép hoa chat

Cong ty TNHH DASO

Ph6 Téng giam ddc Lién doanh hoa chat SOFT
Tong giam doc Cong ty TNHH Vico

0 Toéng gidm doc Cong ty TNHH Vico
0 Uy vién HPQT Céng ty ¢6 phan Son Hai Phong
0 Phé chii tich HPOT Céng ty ¢é phan Sivico

Bdo cdo thwong nién nam 2010
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0 Téong gidm doc Céng ty cé phan Vilaco
0 Phé chu tich HPOT Céng ty ¢é phan Bdt déng san

Son va Héa chat A chau.

Chtc vy hién dang ndm giit & cac to chirc khac:  Khong

S6 ¢6 phiéu nam gitr:

Trong do:

0 So hitu:
0 Dai dién so hitu:

107.880 c6 phiéu

107.880 ¢6 phiéu
0 ¢6 phiéu

Nhirng ngudi c6 lién quan nam giit ¢6 phiéu tai thoi diém 18/3/2011: Khong

Hanh vi vi pham phép luat:

Khong.

Quyén lgi mau thuin voi Cong ty:  Khong.
Thanh vién HPQT — Bui Kim Ngoc

Ho va tén:

S6 CMTND:030882033
Gi6i tinh:

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Dan tdc:

Qué quan:

bia chi thuong tru:
BT lién lac ¢ co quan:
Trinh d6 van hoéa:
Trinh d§ chuyén mon:
Trinh do chinh tri:

Qua trinh cong tac:

Tu 10/1989 dén 09/1999:

Tir 10/1999 dén 02/2005:
Tir 03/2005 dén 10/2008:

Tir 11/2008 dén nay:

BUI KIM NGQC
ngay cap: 07/6/2008
Nir

16/12/1968

Hai Phong

Viét Nam

Kinh

Quang Long - Quang Xuong - Thanh Hoa
45/280 Lé Loi - Ngo Quyén - Hai Phong

031. 3593760

12/12

Ké toan tong hop - Trudng PH kinh té Qudc Dan

tai: Hai Phong

Trung cip chinh tri

Nhan vién phong tai vu Cong ty c¢6 phan Son Hai
Phong

Phé phong tai vu Cong ty c6 phan Son Hai Phong
Truong phong tai vu Cong ty c6 phan Son Hai
Phong

K¢é toan truong Cong ty cd phan Son Hai Phong

Bdo cdo thwong nién nam 2010
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Chtrc vu hién nay:
0 Ké todn truéng, thanh vién HDQT Céng ty CP Son
Hai Phong
Chtre vy hién dang nim giit & cac t6 chirc khac:
0 Truéng Ban kiém sodt Cong ty TNHH Vico
0 Thanh vién Ban kiém soat Cong ty Sivico, Son Hai

Phong 2
0 Thanh vien HPQT Cong ty CP son dau khi Viét
nam
S6 c6 phiéu ndm giit: 54.752 ¢6 phiéu
Trong do:
0S¢ hitu: 54.752 co phiéu
0 Daidién so hitu: 0 co phieu

Nhirng nguoi ¢é lién quan ndm giit ¢6 phiéu tai thoi diém 18/3/2011:

STT Ho va tén Quan heh6impunikhaii i p';g‘;,;‘am gitr
Nguyén Thanh Son Chéng 52.200

Hanh vi vi pham phép luat: Khong
Quyén loi mau thuin véi Cong ty: Khong

2. Thanh vién Ban Kiém Soat.

- Ba Lai Thi Bich : Truéng Ban Kiém Soat

- BaHoang Thi Thu : Thanh vién Ban Kiém Soat

- BaNguyén Thi Thanh Trim : Thanh vién Ban Kiém Soat

a) Trwong Ban kiém soat - Ba Lai Thi Bich

Ho va tén: LAI THI BiCH
S6 CMTND:031252624 ngay cap: 26/6/2000 tai: Hai Phong
Gioi tinh: Nt

Ngay thang nam sinh: 04/6/1956

Noi sinh: Vil Minh - Kién Xuong - Thai Binh
Quéc tich: Viét Nam

Dan toc: Kinh
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Qué quéan: Vii Minh - Kién Xuong - Thai Binh

Dia chi thuong tra: S6 2 Hoang Van Thu - Minh Khai - Hong Bang -
HP

DT lién lac ¢ co quan: 031.3701135

Trinh d§ van hoa: 10/10

Trinh d6 chuyén mén: DPai hoc Tai chinh

Qua trinh cong tac:

Tir 1974 d&én 1978: B0 doi tai ngil

T 1978 dén 1982: Hoc dai hoc Kinh té tai chinh

T 1982 dén 1994: Cong tac tai Phong ké toan Cong ty son Hai Phong
Tir 1994 dén nay: K¢é toan truong Cong ty TNHH Vico

Chure vu hién nay:
0 Ké todn truéng Cong ty TNHH Vico
0 Truéng ban kiém sodt Céng ty c6 phan Son Hdi

Phong
Chtre vy hién dang ndm giit & cac t6 chire khac: Khong
S6 c6 phiéu ndm giit: 29.092 cb phiéu
Trong do:
0 S hitu: 29.092 c¢é phiéu

0 Daidién so hitu: 0 ccfphié'u
- Nhitng ngudi 6 lién quan nam giit co phiéu tai thoi diém 18/3/2011:

STT Ho va tén Quan hé véi ngudi khai 50 ¢0 plzzl;);l am gir
1 Lai Van Phan Em 2.644
Hanh vi vi pham phap luat: Khong.
Quyén loi mau thuin véi Cong ty: Khong
b) Thanh vién BKS — Ba Hoang Thi Thu
Ho va tén: HOANG THI THU
Trang 30
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S6 CMTND:031179789
Gi6i tinh:

Ngay thang nam sinh:
Noi sinh:

Quéc tich:

Dan tdc:

Qué quén:

Dia chi thuong tru:
DT lién lac ¢ co quan:
Trinh d0 van hoa:
Trinh d6 chuyén mén:

Qua trinh cong tac:

Tu 01/1991 dén 8/1997:
T 9/1997 dén 01/2001:
Tu 02/2001 dén 9/2005:

Tir 10/2005 dén nay:

Chure vu hién nay:

ngay cap: 03/10/1998 tai: Hai Phong
N

16/7/1964

Hai Phong

Viét Nam

Kinh

Giao Tién - Xuan Thuy - Nam Dinh
26/96 duong Cho Hang - Lé Chan - Hai Phong
031. 3570271

10/10

K¥ su hoa

Nhan vién Phong K¥ thuat Cong ty son Hai Phong
Pho phong Ky thudt Cong ty son Hai Phong
Trudéng phong K§ thuat Cong ty c6 phan Son Hai
Phong o
Giadm doc ky thuat Cong ty c6 phan Son Hai Phong

Giam ddc k¥ thuat Cong ty cd phan Son Hai Phong
Thanh vién Ban kiém soat Cong ty c6 phan Son Hai
Phong

Chtrc vu hién dang nam giit ¢ cac to chuc khac: Khong

S6 ¢6 phi€u nam gitr:

Trong do:

0 So hitu:
0 Daidién so hitu: 0

16.704 c6 phiéu

16.704 ¢6 phiéu
6 phiéu

Nhiing nguoi c6 lién quan nam gitr ¢6 phiéu: Khong

Hanh vi vi pham phép luat:

Khong

Quyén lgi mau thuin voi Cong ty:  Khong

Thanh vién Ban kiém soat — Ba Nguyén Thi Thanh Tram

Ho va tén:

NGUYEN THI THANH TRAM

Bdo cdo thwong nién nam 2010
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S6 CMTND:

30652033  ngay cp: 27/8/2008  tai: Hai Phong
Gioi tinh: N
Ngay thang nam sinh: 15/2/1966
Noi sinh: Hai Phong
Quéc tich: Viét Nam
Dan toc: Kinh
Qué quéan: Gia Lam - Ha Né6i

bia chi thuong tru:

DT lién lac ¢ co quan:
Trinh d§ van hoa:

Trinh d§ chuyén mon:
Qua trinh cong tac:

Tir 05/1986 dén 11/1990:
Tl 12/1990 dén 09/1998:

Tir 10/1998 dén nay:

Chure vu hién nay:

S6 14/10 cii (24 méi) Luong Van Can - May To -
Ngd Quyéen - Hai Phong

031. 3835710

12/12

Cir nhan kinh té - Pai hoc Thuong mai

Nhaén vién Phong Ké hoach vt tu va phong T chic
hanh chinh xi nghi¢p ma dién Hai Phong.

Nhan vién phong TCHC Céng ty c¢6 phan son Hai
Phong

Nhan vién phong QA Cong ty c6 phan Son Hai
Phong

0 Céan bd phong QA Cong ty c6 phan Son Hai Phong
0 Thanh vién Ban kiém soat Cong ty c6 phan Son Hai

Phong
Chtrc vu hién dang nam gitr & céc t6 chic khac: Khong
S6 ¢6 phiéu ndm giit: 32.004 cb phiéu
Trong do:
0 S6 hitu: 32.004 co phiéu
0 Daidién so hitu: 0 co phiéu

Nhirng nguoi ¢6 lién quan ndm giit ¢6 phiéu tai thoi diém 18/3/2011:

Bdo cdo thwong nién nam 2010

Trang 32



NG TY CO PHAN SON HAI PHONG

s Quan hé véi nguoi | SO ¢6 phan nam giir

Ho va tén Kkhai (CP)
Nguyén Ding Ngoc Em trai 23.310
Vi Thi Thu Huong Em dau 48.720

Hanh vi vi pham phap luat: khong

Quyén lgi mau thuin véi Cong ty:  khong

Hji dong quan tri cia Cong ty gom 05 thanh vién trong d6 ¢é 03 thanh vién
tham gia cong tac diéu hanh cong ty.

Hoat dong ctia HDQT trong nim 2010 da tap trung vao nhiing van dé sau:

4.

Thuyc hién Nghi quyét ctia Pai hoi dong c6 dong thudng nién nam 2009.

Hoan thanh dang ky giao dich c6 phiéu ciia Cong ty trén sain Upcom.

Hoan thanh viéc Iuu ky bd sung cd phiéu phat hanh thém tir tra cd tic bang cd
phiéu nam 2009.

Xay dung ké hoach san xuit kinh doanh nim 2011.

Xay dung va ban hanh quy ché quan tri Cong ty.

Thuc hién cac nhiém vu theo quy dinh cta Diéu 1¢ Cong ty.

Hoat dong ciia Ban Kiém Soit.

Ban kiém soat hoat dong theo dung diéu 123 va diéu 124 cuia ctia Luat Doanh Nghiép
s0 60/2005/QH11 ngay 29 thang 11 nam 2005.

Ban kiém soat trong nim da hoat dong theo dung chirc ning va nhiém vu cta
minh, thudng xuyén theo ddi, giam sat tinh hinh san xuét kinh doanh ctia Cong
ty.

Tham dy cac cudc hop Ho1 dong quan tri cua Cong ty dé tir d6 ¢ co so danh gia
hiéu qua hoat dong ctua Hoi dong quan tri trong viéc diéu hanh hoat dong ciia
Cong ty.

Trong nam 2010, Ban kiém soat di tién hanh cong tac kiém tra thuc hién tinh
hinh hoat dong cua Cong ty.

Pinh hudng trong nam tdi ngoai cong tdc giam sat tinh hinh hoat dong va tai
chinh ctia Cong ty, Ban kiém soét sé& tiép tuc day manh cong tac giam sat dbi voi
Ban Téng Giam Déc va cac bd phan quan ly trong vi¢c thuc hién cac quyét dinh
ctia Pai hoi dong cb dong va Hoi dong quan tri.

K& hoach dé ting cwong hiéu qua trong hoat dong quan tri cia Cong ty.
Chi dao sat sao cac cong tac diéu hanh quan Iy va san xuat kinh doanh ctia Cong

ty.
Tré hoa doi ngii can bd didu hanh cua Cong ty.
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10.

CONG TY CO PHAN SON HAI PHONG

Nang cao trinh d¢ nghiép vu, kinh té va ngoai ngir d6i ngii quan tri.

Hoan chinh mé hinh Tép doan kinh t& VLC va xay dung Tap doan tré thanh mot
trong 100 doanh nghiép 16n nhit Viét Nam, phan dau téng doanh thu cia tap
doan nam 2011 tir 2.000-2.500 ty dong.

Thu lao, cac khoén lgi ich khac va chi phi cho tirng thanh vién HPQT/ va
thanh vién Ban kiém soat.

Thu lao ctia Chu tich HDQT: 2.500.000 dong/nguoi/thang
Thu lao cua thanh vién HDQT: 2.000.000 dong/ngudi/thang
Thu lao ctia Ban kiém soat: 2.000.000 dong/nguoi/thang
Thu lao ctia thanh vién BKS: 1.500.000 dong/nguoi/thang
Luong, thuéng cua TGD: 1.139.350.698 dong/nam
Thudng cua HDQT, BKS: 756.000.000 dong/nam

Thanh vién HPQT, Ban kiém soat, Ban Tong Giam Péc di c6 chirng chi dao
tao vé quan tri Cong ty.

Khoéng co

Ty 1¢ s¢ hitu ¢6 phan va nhirng thay doi trong ty 1¢ nim giir ¢6 phan ciia
thanh vién H¢i Pong Quan Tri.

Khong c6 thay ddi

Théng tin vé cac giao dich co phiéu, chuyén nhwong phan von gop ciia Cong
ty ciia cac thanh viéen HPQT, BKS, Ban Giim Pdc diéu hanh va nhiing
nguoi lién quan.

Ba Ngqyén Thi Xuén Dung: vg cua Ong Nguyén Vin Vién — Chu tich HDQT
kiém Tong Gidm doc Cong ty co phan Son Hai Phong:

Sf) lugng c6 phiéu thay doi trong ndm: ting thém tir 87.858 ¢ phiéu 1én 150.905
cO phiéu

Nguyén nhan tdng: mua thém thong qua san giao dich Upcom.

Théng tin vé hop dong, hoic giao dich di dwoc ky két véi cong ty ciia thanh
vién Hgi dong quan tri, Ban Giam doc diéu hanh, Ban kiém soat va nhirng
nguoi lién quan téi cac doi tuwgng noi trén.

Khong cé.
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CONG TY CO PHAN SON HAI PHONG

PHANIX. CAC DU LIEU THONG KE VE CO PONG/ THANH VIEN GOP
VON TAI THOI DIEM 18/3/2010.

1. Danh sach co dong nha nuéc:

Khong co

2. Danh sich c6 dong sang lap.

BANG 9: DANH SACH CO PONG SANG LAP

Bdo cdo thwong nién nam 2010

A E an < . S0 lwong | Tylé
STT ”ljen c0 dong So DPKSH Pia chi ¢b phin (%)
j | C0donglanha Chi cuc tai chinh 30.000 15
nuoc
Pham Thi S0 6 ngd 1 90 TranA
2 Chuvén Nguyén Han, Q. Lé
Y Chén, TP.Hai Phong
Co dong la
3 | Dguodilaodong 1.340.000 | 67
trong doanh
nghiép
Neuvin Vin S6 14 Hang Kénh,
4 suy 030027582 | Quan Lé& Chan, Tp. Hai
Vién \
Phong
. S6 1/33 Chu Vin An,
5 | PhamThilan |, 6397703 | Q. Ngo Quyén, Tp. Hai
Huong \
Phong
S64—-CT6— A3 Van
6 Bui Kim Ngoc | 030882033 M7, Q. Ngo6 Quyeén,
Tp. Hai Phong
Co dong la
7 | eudilao dong 360.000 18
ngoai doanh
nghiép
Neuv&n Mén P4 — B24 Yén Lang,
g | SWenMONE 1010101379 | Thinh Quang, Tp. Ha
Lan N
No1
Trang 35



3. Danh sich c6 dong nwéc ngoai

BANG 10: DANH SACH CO PONG NUOC NGOAI TAI NGAY 18/03/2011

Cong ty Alte Vita B-813, 1-17,
TNHH Son Tsurumaki, Tama-shi,

U1 tau bién Tokyo, 206-0034, 696.000 10,17
CHUGOKU Japan

Nguyén Van Vién





