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I. LICH SU HOAT PONG CUA CONG TY:

1. Nhirng su kién quan trong:

1.1. Viéc thanh 14ap: Xi nghiép may xuit khau Thanh Tri dugc thanh 13p theo quyét dinh
s6 2032/QD-UB ngay 13 thang 6 naim 1996 ctia UBND Thanh phé Ha Noi.

1.2. Chuyén d@6i sé hiru thanh cong ty co6 phan: Ngay 18 thang 4 nam 2008, Cong ty
c6 phan may Thanh Tri duoc thanh 1ap trén co s& ¢6 phan hoa Xi nghiép may xuét khau
Thanh Tri theo Quyét dinh s6 1397/QB-UBND ctia UBND Thanh phd Ha Noi.

1.3. Niém yét: Theo cong vin s6 38/TB-SGDHN ngay 19/1/2010, Cong ty c6 phan may
Thanh Tri dd duoc chap nhan ding ky giao dich cb phiéu Cong ty c¢6 phdn may Thanh
Tri tai S& Giao dich ching khoan Ha No6i

1.4. Cac su kién khac:
2. Qua trinh phat trién:

2.1. Nganh nghé kinh doanh:
Theo gidy ching nhan dang ky kinh doanh s6 0103024083 do S& Ké hoach va Pau tu
Thanh phé Ha Nbi cap 1an dau vao ngay 23 thang 4 nim 2008, ding ky thay dbi lan 1
vao ngay 20 thang 7 nim 2009, Cong ty dugc kinh doanh cac nganh nghé sau:

- San xudt, mua ban cdc mat hang dét may, may mdc, théu, ren;

- Mua ban hang hoa thu cong my nghé, hang cong nghiép, khoang san (tri khodang
san Nha nwée cam), hang lwong thue, thire pham;

- Mua bdn vdt tw, nguyén liéu, mdy méc, thiét bi phu ting, phwong tién cho cdc nganh
sdn xudt cong nghiép, néng nghiép (khéng bao gom thudc bao vé thuwc vit), may mdc;

- Mua bdn, ldp rdp phirong tién vén tdi, é t6, xe mdy, xe gan mdy va phu ting thay thé;

- Mua ban thiét bi, vt liéu trang tri noi, ngoqi that;

- Mua ban dién thogi va thiét bi dién, dién tir, thiét bi vién thong;

- Kinh doanh bat dong san,

- Dich vu cho thué van phong, nha o, kho, bén bdi do xe, siéu thi;

- Dich vu lir hanh quéc té va néi dia;

- Dich vu cdu lac bo thé duc, thé thao, khu vui choi giai tri (khong bao gém kinh
doanh quan bar, karaoke, vii truong);

- Khai théc, san xudt va kinh doanh nuéc sach;

- Mua ban, ché bién hang nong, lam, hai san,
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- Ldp, quan Iy va t6 chikc thiee hién cdc dw dn dau tw xdy dung phdt trién nhd, trung
tam thirong mai, khéach san, ha tang ky thudt khu cong nghiép, cong trinh cong cong, giao
théng, vin héa (khéng bao gom thiét ké cong trinh);

- Giao nhan, chuyén phat hang hoa;

- Vén tdi hang héa, vdn chuyén hanh khdch bang 6 t6 (theo hop dong);

- Pao tago, day nghé may théu, swa chita thiét bi dién, dién i, thiét bi vién thong
(Chi hoat ddng sau khi dwoc co quan Nha nwée ¢é tham quyén cho phép);

- Cung trng gidi thiéu lao ddng trong nwée (khéng bao gom dich vu cung ing, giGi

thiéu lao déng cho cdc doanh nghiép c6 chire ndng xudt khau lao déng).

2.2. Tinh hinh hoat dong:

Xi nghiép may xuit khau Thanh Tri dugc thanh lap thang 12 nam 1992, chinh
thirc di vao hoat dong thang 5 nim 1993. Quy mé ban dau gom 4 diy chuyén san xuat
tai Phan xuong may 1 va mot s can bo quan 1y. Tong s6 lao dong 1a 320 ngudi.

Thang 5 nim 1994, Xi nghiép thanh l4p thém Phan xuéng may 2 v6i 4 chuyén
san xuat. Luc ndy toan Xi nghiép c6 2 Phan xudng san xuat v6i 8 day chuyén may va 5
phong ban. Tong s6 lao dong 1a 870 nguoi.

Nam 1995 Xi nghiép dau tu thém 1 Phan xudng théu phuc vu san xuat. Tong sd
lao dong la 875 nguoi.

Theo quyét dinh sé 2032/QD-UB ngay 13 thang 6 nim 1996 ciia Uy ban nhan dan
Thanh phé Ha Noi, Xi nghiép may xuat khau Thanh Tri chinh thirc dugc thanh lap. Trong
nam Xi nghiép mé rong thém phan xuong may 3. Tong sb lao dong luc nay 1a 989 ngudi.

Nam 1997 Xi nghiép dau tu thém 1 day chuyén san xuat tai Phan xuéng may 2.
Tong s6 lao dong lac nay 1a 1.054 nguoi.

Nam 1998 Xi nghi¢p dau tu thém 1 day chuyén san xuat tai Phan xuong may 1.
Téng s6 lao dong lac nay 1a 1.127 nguoi.

Thang 9 nam 2000, Xi nghiép dugc Trung tim chimg nhan phu hop tiéu chuin
QUACERT cap chimg nhan hé thong quan 1y chat lugng ISO 9002.

Niam 2002, Xi nghiép mé rong san xuat thém Phan xuong may 3 chuyén san xut
hang dét kim, thu hat thém 400 lao dong, nang tong s6 lao dong 1én 1.480 ngudi.

Niam 2003, Xi nghiép thanh 1ap thém Phan xudng may 4 chuyén san xuat hang
dan vao thang 10, thu hat thém trén 300 lao dong. Ciing trong ndm Xi nghiép di chuyén
ddi thanh cong Hé théng quan 1y chit lugng ISO 9001:2000, duoc Trung tAm chimg
nhan phu hop tiéu chuan QUACERT chiing nhan.

Nam 2006, Xi nghiép tich hop thanh coéng hé théng quan 1y chat lwong ISO
9001:2000 va SA 8000, duoc Cong ty TNHH QMS Viét nam cép gidy chirng nhan.
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Thang 4 nam 2008, Xi nghiép may xuat khau Thanh Tri chuyén d6i thanh Cong ty
¢6 phan may Thanh Tri.

Tur khi ¢6 phan hod dén nay, Cong ty da c6 rat nhiéu c6 ging dé ngay cang 6n
dinh va phat trién.

Song song v&i qua trinh phat trién vé san xuét kinh doanh, cac ché do chinh sach
ctia Xi nghiép ddi v6i ngudi lao dong ngdy cang dugc hoan thién, thu nhap cta ngudi

lao dong ngay cang duoc nang cao.

3. Pinh hwéng phit trién:
3.1. Cac muc tiéu chii yéu ciia Cong ty:
Dé ngay cang 6n dinh va phat trién, Cong ty dang hudng tGi cac muyc tiéu sau day:

- X4y dyng nha may mé&i ¢é mé rong san xuat.

- Thu hut thém lao dong, on dinh lao dong.

- Gidam chi phi, tang thu nhap cho nguoi lao dong.

- Phat huy loi thé vé viéc san xudt cac mat hang cho cac khach hang 16n, timg budc cai
tién ky thuét, nang cao hon nira chét lugng san phém, tao dugc uy tin t6t d6i voi ban hang.

- Timg budc hudng t6i viée phat trién san xuat theo hudng tir xay dung thuong hiéu
riéng nham gia ting gié tri trong cic san pham, dong thdi tién hanh khai thac cic san pham

ndi dia dé mo rong thém thi truong san phém.

3.2. Chién lwgc phit trién trung va dai han:

- Thuong xuyén theo ddi, ndm bat dién bién thi trudng trong nudc va thé gidi nham
du doan ding xu hudng thi truong dé dua ra cac quyét dinh phu hop;

- Tang cudong hon nita cong tac khai thac md rong khach hang;

- Cung ¢ va md rong quy mo hoat dong cila cac phan xudng may theo hudng ting
cudng nhan lyc dé dam bao khai thac tot ngudn hang loi thé;

- Tang cudng cong tac quan ly cac mat, dac bi¢t 1a quan 1y chi phi, quan 1y no va
d6i méi chat lwong ngudn nhan luc nham dép tmg tét yéu cau san xuét kinh doanh.

- Hoan tat cac thi tuc thué dat va xdy dung nha may dé mo rong san xudt tai cum

cong nghiép Quét Pong - Thuong Tin - Ha Noi.
II. BAO CAO CUA HQI PONG QUAN TRI:
1. Nhitng nét ndi bat ciia két qua hoat dong trong nim:

1.1. Loi nhuan sau thué: 427.094.990 d

1.2. Tinh hinh tai chinh ctia Cong ty tai thoi diém cudi nim:
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Pon vi tinh: dong

STT CHI TIEU SO TIEN

1 Doanh thu ban hang va cung cap dich vu 47.249.254.253
2 Céc khoan giam trir

3 Doanh thu thuan vé€ ban hang va cung cap dich vu 47.249.254.253
4 Gia von hang ban 37.154.036.992
5 Loi nhuan gop vé ban hang va cung cép dich vu 10.095.217.261
6 Doanh thu hoat dong tai chinh 663.684.331
7 Chi phi tai chinh 455.752.304
8 Chi phi ban hang 1.450.992.208
9 Chi phi quan ly doanh nghiép 8.351.609.299
10 Loi nhuan thuan tir hoat dong kinh doanh 500.547.781
11 Thu nhap khéc 589.694.885
12 Chi phi khéc 520.782.679
13 Loi nhuan khac 68.912.206
14 Tong 1oi nhuan trude thué 569.459.987
15 Chi phi thué Thué thu nhap doanh nghiép 142.364.997
16 Loi nhuan sau Thué thu nhap doanh nghiép 427.094.990
17 Lai co ban trén c6 phi€u 215,705
18 | C6 tic trén moi c6 phicu 160

Cac chi tiéu tai chinh co ban:

STT CHI TIEU PON VI | KYBAO CAO

1 | Co cau tai san:

- Tai san dai han/Téng tai san % 32,88

- Tai san ngin han/Téng tai san % 67,12

2 | Co cdu nguodn von:

- No phéi trd/Téng nguén von % 15,47

- Nguén von chii s hitu/Téng ngudn von % 84,53

3 | Kha nang thanh toan:

- Kha nang thanh todn nhanh lan 2,04

- Kha nang thanh toan hién hanh lan 6,46

4 | Ty sut lgi nhuan:

- Ty suat loi nhuan sau thué/Téng tai san % 1,76
- Ty suat lgi nhuan sau thué/Doanh thu thuan Y% 0,90
- Ty suét lgi nhuan sau thué€/Nguoén von cha s hitu % 2,08
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2. Tinh hinh thuec hién so véi ké hoach:

STT Chi tiéu Pv tinh Ké hoach Thye hign | 7o 9%
1 | Doanh thu ty dong 44 47,2 107,3
2 | Loi nhuan trude thué ty dong 1,78 0,569 31,9
3 | S lao dong ngudi 674 559 82,9
. triéu
4 | Thu nhép binh quan dong/nguoi/ 23 2,7 117,4
thang
5 | Muc c6 tirc % 5 1,6 32,0

3. Nhitng thay ddi chii yéu trong nim (nhitng khoan dau tu 16n, thay doi chién luoc
kinh doanh, san pham va thi trudng méi...):

- Thang 9 nam 2010, dé trién khai san xuit theo mo hinh Lean, Cong ty d3 sap nhap
5 chuyén & mdi Phan xuéng con 3 chuyén, sap nhap to cit vao Phong KH-XNK, giam
can b quan 1y, ting ning suét lao dong, ting doanh s tir 20 dén 30%.

- Thang 9 nim 2010, Céng ty dd chuyén nhuong vén gép ciia minh tai Cong ty cb
phan may Giao Thuy cho nha dau tu khac véi gia tri chuyén nhugng bang gié tri ban dau
(5.100.000.000d) dé dau tu xay dyng nha may méi.

- Thang 10 nam 2010, Cong ty sap nhap Phong K¥ thuat va Phong KH-XNK, thanh
1ap Phong Téng hop, tao thuan lgi cho viéc chuén bi san xuét duoc thong sudt, kip thoi
hon trude.

- Thang 10 ndm 2010, Céng ty sap nhap td théu vao Phong Tong hop, viéc théu phuc
vu san xuét kip thoi hon.

4. Trién vong va ké hoach trong twong lai (thi truong du tinh, muc tiéu...):

Trong thoi gian téi, nganh may mic van 13 nganh xuat khau chu lyc va dy trién
vong cua Viét nam. bé khéng dinh vi thé ctia minh trén thi truong trong nudc va trén thé
gidi, Cong ty van san xuét cac don hang cho cac khach hang truyén théng va s& thuc
hién viéc san xudt hang may mic theo phuong thitc FOB dé ning cao loi nhuin cho

Cong ty. Bén canh d6 dac biét quan tam dén thi truong ndi dia.

I11. BAO CAO CUA BAN GIAM POC:

1. Bao cao tinh hinh tai chinh:

1.1. Phén tich nhitng bién dong - nhirng thay ddi 16n so véi dw kién va nguyén nhén

din dén bién dong): Nam 2010, Cong ty khong dam bao mét sé chi tiéu nhu cd tirc, loi

nhuan (nhu da néi ¢ trén) do tinh hinh khing hoang tai chinh, gi4 ca tang cao (dién tang

26%, than tang 15%, nudc sach tang 36%, xang tang 10%, thung carton tang 15%, chi
5
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tang 35%, tii ni lon tang 15%, gidy vé ting 25%, tién dong bao hiém ting 12,3%...); lao
dong bién dong (sb lao dong dau nam 1a 674 ngudi, cudi nam 1a 505 ngudi, giam 25%).

1.2. Gia tri s6 sach tai thoi diém 31/12 ciia nim béo céo:
DPon vi tinh: VND

STT TAI SAN SO DU CUOI KY

| | TAISAN NGAN HAN: 16.324.351.810

1| Tién va cdc khoan tuong duong tién 7.671.923.392

2 | Céc khoan ddu tu ti chinh ngén han

3 | C4c khoan phai thu ngéan han 2.586.596.143

4 | Hang ton kho 4.577.703.110

5 | Tai san ngan han khédc 1.488.129.165

I | TAI SAN DAI HAN: 7.997.391.339

1 Céc khoan phai thu dai han

2 | Tai san cd dinh: 7.659.342.746
- Tai san ¢6 dinh hitu hinh 7.659.342.746

3 Bét dong san dau tu
4 C4c khoan dAu tu tai chinh dai han

5 Tai san dai han khac 338.048.593
1] T6NG TAI SAN: 24.321.743.149
Iv | NO PHAI TRA: 3.763.260.900
No ngin han 3.763.260.900
No dai han
v | VON CHU SO HOU: 20.558.482.249
1| Vén chii sd hitu: 20.558.482.249
- Von dau tu cua chu sd hitu 20.000.000.000
- Von khac cua chi s& hitu 543.107.446
_ C8 phigu quy -300.000.000
- Chénh léch ty gia hoi dodi -16.680.432
- Loi nhuan sau thu€ chua phan phoi 332.055.235
2 | Nguon kinh phi, quy khdc:
TONG NGUON VON 24.321.743.149

1.3. Nhirng thay ddi vé von c6 dong/von gop: Khong

1.4. Tong sb ¢ phiéu theo tirng loai (c6 phiéu thuong, c6 phiéu wu dii...): Cong ty chi
¢6 2.000.000 c6 phiéu pho thong

1.5. Tong s6 trai phiéu dang hru hanh theo tirng loai (trai phiéu cé thé chuyén doi,
trai phiéu khong thé chuyén doi...): khong

1.6. S6 lwong co phiéu dang luu hanh theo tirng loai: Cong ty c6 2.000.000 c6 phiéu
pho thong

1.7. S6 lwong c6 phiéu du trix, c6 phiéu quy theo tirng loai (néu cé):
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Thang 5 ndm 2010, Cong ty mua 30.000 c6 phan ciia c6 dong Lé Thi Hong Lan dé 1am
¢6 phiéu qu§ voi ménh gia 10.000d/cod phan.

1.8. Co tirc/lgi nhuin chia cho cic thanh vién gép von: Nam 2010 Cong ty du kién
chia c6 tirc cho cac c6 dong voi ty 1& dy kién 1a 1,6%.

2. Bio cdo két qua hoat dong san xuit kinh doanh:

Niam 2010 13 nim Cong ty khong dat dugc cac chi tidu nhu du kién do gap rat
nhiéu khé khin trong con bio khung hoang kinh té, chi phi san xuit ting, sd lao dong
giam, tién dong bao hiém cho CBCNV ting... Mic du vy, Ban 1anh dao Cong ty di cd
gang lo di don hang, dam bao cong an viéc lam thuong xuyén cho ngudi lao dong
(thang 9 ting 20% luong cho CBCNV), tim moi bién phap dé giam thoi gian lam viéc
trong ngay, nghi cdc ngay chu nhat trong thang, giam chi phi nhu sap nhap céc bo phan,
giam so lao dong gian tiép. ..

3. Nhirng tién by Cong ty da dat dworc:

3.1. Nhitng cai tién vé co ciu to chirc, chinh sach, quan ly: Thang 9 nam 2010, dé
giam dau moi quan 1y, giam chi phi, Cong ty di sap xép lai to chirc, sap nhap 5 chuyén
tai mdi phan xuong may thanh 3 chuyén, trién khai san xuat theo mé hinh Lean dé ting
nang suit lao dong.

Ciing trong thang 9 nim 2010, Cong ty da ting 20% luong cho CBCNV, tao diéu
kién cho nguoi lao dong yén tim cong tac va gin bo l1au dai voi Cong ty.

3.2. Cac bién phap kiém soat: Dé phuc vu cho cong tac quan 1y, Cong ty dang ap dung
hé thong quan 1y chat lugng ISO 9001:2008, duge Cong ty TNHH QMS Viét nam cap
gidy chimg nhan. Ngoai ra Cong ty c6 cac Trudng phong, Quan dbc giup viéc dic luc
cho Ban Giam d6c Cong ty trong cong tac quan 1y va diéu hanh cac cong viée hang ngay
cua Cong ty.
4. K¢ hoach phat trién trong twong lai:

Trong thoi gian t6i, Cong ty tap trung vao cac muc tiéu chu yéu sau day:

- Hoan tat thii tyc va x4y dung xong nha may méi tai cum cong nghiép Quat Pong -
Thuong Tin - Ha Noi;

- Tiép tuc hop tac véi cac khach hang cii, tim khach hang méi ¢6 hiéu qua;

- Pay manh san xuét theo phuong thirc FOB.
IV. BAO CAO TAI CHINH:

Cac bao cdo tai chinh: Bang can dbi ké toan; bao cao két qua hoat dong kinh
doanh; Bao cao luu chuyén tién t&; Ban thuyét minh bdo céo tai chinh; Bao cdo kiém
toan theo quy dinh ctia phap luét vé ké toan.

(Co bdo cao tai chinh kem theo)
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V. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN:
1. Kiém toan ddc lap:

- Pon vj kiém toan doc l1ap: Cong ty TNHH kiém toan An Pha

- Y kién kiém toan doc 1ap:

- Cac nhan xét dac biét:

(Trong bao cdo tai chinh kéem theo)

2. Kiém toan ndi b:

- Y kién kiém toan noi bo:

- Cac nhan xét dac biét:

VI. CAC CONG TY CO LIEN QUAN:
1. Cong ty nim giit trén 50% von c6 phan/von gép ciia Cong ty co phin may
Thanh Tri:

- Tén doanh nghi¢p: Cong ty TNHH Mdt thanh vién HAPROSIMEX

- Pja chi: Sb 22 Hang Luoc, Hoan Kiém, Ha Noi

- Bién thoai: 04. 38267708 Fax: 04. 38264014

- Website: www.haprosimex.com.vn

- Pang ky kinh doanh sd: 0106000821 do S¢ Ké hoach va Pau tu Thanh phd Ha
Noi cip 1an dau ngay 25 thang 12 nam 2006, ding ky thay d6i 1an 1 ngay 28/11/2008.

- Nganh nghé kinh doanh: xuat nhap khau hang dét may, thii cong my nghé, cong

nghi¢p, nong 1am san, luong thuc thuc phém, ché bién nong lam san xuét khau...
- Sb luwong cb phan nim giir tai Cong ty C6 phan May Thanh Tri: 1.060.000 ¢
phan tuong duong 53%, 1a Cong ty me cia Cong ty Co phan May Thanh Tri.
2. Cong ty c6 trén 50% von gép do Cong ty Co phan May Thanh Tri nim giir:
3. Tinh hinh dau tw vao cac cong ty cé lién quan:
4. Tém tit vé hoat dong va tinh hinh tai chinh ctia cac cong ty lién quan:
Cong ty TNHH Mgt thanh vién HAPROSIMEX:

Céc chi ti€u tai chinh nam 2010 cua Cong ty nhu sau:
- Doanh thu: 295.319.597.399 d
- Loi nhuén: (55.586.374.822) d

VIL. TO CHUC VA NHAN SU"
1. Co clu tb chirc ciia cong ty:

So dd co ciu to chirc ctia Cong ty ¢d phan May Thanh Tri:


http://www.haprosimex.com.vn/

CONG TY CO PHAN MAY THANH TRi

BAO CAO THUONG NIEN

PAI HOI PONG CO PONG

i

>
l

A 4

HQI PONG
QUAN TRI

BAN KIEM SOAT

A 4

GIAM DOC

A 4

PHO GIAM POC KIEM
TRUONG PHONG TONG HQP

|

l

PHONG
TO
CHUTC -
HANH
CHINH

PHONG
KE

TOAN

2. Tém tit 1y lich clia cAc ca nhin trong Ban diéu hanh:

l

PHONG
TONG

HOP

2.1. Ong Nguyén Minh Tuén - Chi tich HPQT:

- Ngay thang nam sinh: 03/5/1963

l

PHAN

XUONG

MAY 1

PHAN
XUONG

MAY 2

- Chd & hién nay: 16 BT14 X2 Bic Linh Dam - Hoang Liét - Hoang Mai - Ha Noi

- Gidy CMND s6: 011980800

- S6 co phan s¢ hiru: Pai dién vén Cong ty Cong ty TNHH Mot thanh vién

HAPROSIMEX: 660.000 cb phan; ca nhan: 2.600 c6 phan

- S6 CP s6 hitu ciia ngudi lién quan: Ba Pao Mai Huong (vo): nam gitt 11.400 ¢6 phan
- Chire vu dang nam giit ¢ t6 chirc khac: Phé Tong Giam déc Cong ty TNHH Mot
thanh vien HAPROSIMEX
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- Trinh d¢ chuyén mén: Ctr nhan kinh té
- Churc vu: Chu tich HBDQT

2.2. Ba Nguyén Thi Chién - Thanh vién HPQT kiém Giam ddc:

- Ngay thang nam sinh: 18/01/1960

- Chd & hién nay: 133 t6 10B, Thinh Quang, Péng Pa, Ha Noi

- Gidy CMND s6: 010358457

- S6 ¢6 phan sé hiru: Pai dién von Cong ty TNHH Mot thanh vién HAPROSIMEX:
400.000 cb phan; ca nhan: 7.600 c6 phan

- Trinh d6 chuyén mén: Ctr nhan kinh té

- Chire vy: Thanh vién HPQT kiém Giam déc Cong ty

2.3. Ong Vin Thanh Son - Thanh vién HPQT:

- Ngay thang nam sinh: 04/01/1971

- Chd ¢ hién nay: T6 35, cum 5, Xuan La, Tay Ho, Ha Noi

- Gidy CMND sé: 011522727

- S6 ¢6 phan sé hitu: 1.300 c6 phan

- Trinh d¢ chuyén mén: Ctr nhan kinh té

- Chuc vu: Thanh vién HDQT
2.4. Ong Pham Ngoc Thing - Thanh vién HPQT:

- Ngay thang nam sinh: 26/5/1968

- Chd & hién nay: 714-H11 Tan Mai, Hoang Mai, Ha Noi

- Giay CMND s6: 011752635

- S6 ¢6 phan s¢ hitu: 1.400 c6 phan

- S6 CP s6 hiru ciia ngudi lién quan: Ba Hoang Thi The (vo): ndm giit 1.400 cb phan

- Trinh d6 chuyén mon: K¥ su tuy dong hoa

- Chtrc vu: Truéng phong TC-HC kiém Thanh vién HPQT
2.5. Ba Pao Mai Huong - Phé Giam doc:

- Ngay thang nam sinh: 12/5/1969

- Chd & hién nay: 16 BT14 X2 Bic Linh Bam - Hoang Liét - Hoang Mai - Ha Noi

- Gidy CMND s6: 011302826

- S6 ¢6 phan sé hitu: 11.400 c6 phan

- S6 CP s¢ hiru cia ngudi lién quan: Ong Nguyén Minh Tudn (chdng): nim giir
662.600 c6 phan, trong d6 2.600 14 s& hitu c4 nhan con lai 1a dai dién phan vén cua Cong
ty TNHH Mét thanh vién HAPROSIMEX.

- Trinh d§ chuyén moén: K¥ su cong ngh¢ dét may

- Chire vy: Phé Giam déc kiém Trudng phong Tong hop
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2.6. Ba Nguyén Thi Minh Xiém - Trwéng ban kiém soat:
- Ngay thang nam sinh: 24/01/1972
- Chd & hién nay: S6 02, t6 7 Khu Ga, Van Pién, Thanh Tri, Ha Noi
- Gidy CMND s6: 011722763
- S6 ¢6 phan s6 hitu: 1.400 c6 phan
- S6 CP s0 hitu ctia ngudi lién quan: Tran Tién Lap (Chong): ndm gitr 1.100 ¢ phan
- Trinh d6 chuyén mén: Cao dang Cong nghé Dét may
- Chtre vy: Trudng Ban kiém soat
2.7. Ba Vii Thi Hong Hanh - Thanh vién Ban kiém soat:
- Ngay thang nam sinh: 23/11/1975
- Chd ¢ hién nay: T 5, Quéc Bao, Thanh Tri, Ha Noi1
- S6 ¢6 phan nim giir: 2.300 c6 phan
- Giay CMND s6: 011980675
- Trinh d6 chuyén mén: Cir nhan kinh té
- Chirc vu: Thanh vién Ban kiém soét
2.8. Ba Vwong Thi Anh Quyén - Thanh vién Ban kiém sot:
- Ngay thang nam sinh: 01/6/1973
- Chd & hién nay: Tap thé Licola, Vinh Quynh, Thanh Tri, Ha N6i
- Gidy CMND s6: 011695669
- S6 ¢6 phan sé hitu: 1.300 c6 phan
- Trinh d6 chuyén mén: Ctr nhan kinh té
- Chirc vu: Thanh vién Ban kiém soat kiém Pho phong T6 chirc - Hanh chinh
3. Thay d6i Giam ddc diéu hanh trong nim:
4. Quyén lgi ciia Ban Giam ddc: Tién luong, thuong cia Ban Giam ddc va cac quyén

loi khac cua Ban Giam doc:

5. SO lwong can bd, nhan vién va chinh sich ddi véi nguoi lao dong:

5.1. S6 lwong can bd, nhan vién dén 31/3/2011: 523 nguoi

5.2. Chinh sach ddi véi nguoi lao dong:

5.2.1 Chinh sach dao tao: Cong ty thuc hién viéc dao tao dé dam bao ngudi lao dong cd
du trinh d6 thuc hién nhiém vu dugc giao:

- P6i voi can bo cong nhan vién cac phong: Néu du tiéu chuan s& dugc tuyén dung
vao 1am viéc tai Cong ty. Trong qua trinh cong tac néu can bd sung, ning cao trinh do
chuyén mon, Cong ty s€ cho tham gia cac khod hoc lién quan;

- Pbi v6i cong nhan tryc tiép san xut: Trude khi vao 1am viéce tai Cong ty phai thi tay
nghé. Céc truong hop thi tay nghé khong dat hodc chua biét nghé s& duoc dao tao tai Phong
Téng hop hoac tai cac bd phan truc tiép san Xuat.
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5.2.2. Chinh sach tién lwong: Cong ty dam bao muc luong khong thip hon mirc luong
t6i thiéu nha nudc quy dinh va dam bao doi séng cho nguoi lao dong. Cong nhan méi vao
lam viéc trong 3 thang déu duoc Cong ty dam bao muc thu nhap 2.000.000d/nguoi thang,
cong nhan lam viéc sau 3 thang hién tai c6 thu nhép trung binh 3.400.000d/nguoi/thang.
5.2.3. Chinh sach thuwéng: Hién nay Cong ty ap dung muc thuong 200.000d/thang cho
toan thé CBCNV. Ngoai luong, thuong hang thang, Cong ty con chi tién phu cip trach
nhiém, phu cap tham nién, hd tro gui tré cho chi em co6 con trong d6 tudi gui tré, tra
lwong 1h/ngay cho chi em ¢ thai tir 7 thang trd 1én va c6 con dudi 12 thang tudi.
5.2.4. Chinh sach tro cap:

- Tro cap 100.000d/1an sinh cho CBCNV nit;

- Tro cap kho khin tuy theo murc dg;

- Tro cAp thoi viéc theo luat dinh.
5.2.5. Cac chinh sach khac: Nguoi lao dong dugc thuc hién dﬁy du cac ché do quy dinh
tai B luat Lao dong va diéu 18 Bao hiém xa hoi hién hanh goém trg cap 6m dau, thai san,
tai nan lao dong, bénh nghé nghiép, huu tri, tir tuét.
6. Thay d6i thanh vién Hoi dong quan tri, Ban Giam déc, K& toan truéng:

Ngay 25/9/2010, Ong Van Thanh Son ¢6 don xin chuyén cong tac va da dugc Hoi
doéng quan tri Cong ty c¢d phan may Thanh tri, Ban linh dao TNHH Mot thanh vién
HAPROSIMEX chép nhan. Ké tir thang 10 ndm 2010, Ban Giam ddc ctia Cong ty gdm
02 thanh vién:

- Ba Nguyén Thi Chién - Giam dbc Cong ty.
- Ba Pao Mai Huong - Pho Giam dbc Cong ty.
VIIL. THONG TIN CO PONG/THANH VIEN GOP VON VA QUAN TRI CONG TY:
1. Hi dong quan tri/Hoi dong thanh vién/Chi tich va Ban kiém soat/Kiém soat vién:
1.1. Thanh vién va co ciu cia HPQT, Ban kiém soat (néu ré so thanh vién doc lap
khéong diéu hanh), thanh vién va co cdu Hoi dong thanh vién, Kiém soat vién, Chii
tich cong ty:
* Thanh vién va co cdu cia HDQT:
+ S thanh vién doc 1ap khong diéu hanh:
- Ong Van Thanh Son - Thanh vién HDQT
+ S6 thanh vién diéu hanh Cong ty:

- Ong Nguyén Minh Tuin - Chu tich HDQT (Piéu hanh Cong ty tir thang 7 nim 2010)

- Ba Nguyén Thi Chién - Thanh vién HPQT, Giam dbc Céong ty

- Ong Pham Ngoc Thang -Thanh vién HPQT, Truéng phong TC-HC
* Thanh vién va co cau ctia Ban kiém soat:

- Ba Nguyén Thi Minh Xiém - Truéng Ban kiém so4t

- Ba Vi Thi Héng Hanh - Thanh vién Ban kiém soat
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- Ba Vuong Thi Anh Quyén - Thanh vién Ban kiém soat
1.2. Hoat dong cua HPQT:
Hoat dong theo cac ky hop cia HDQT dam bao ding quy dinh ctia phap luat va Diéu 1é
cua Cong ty.
1.3. Hoat dong ciia thanh vién HPQT ddc 1ap khong diéu hanh:
Hoat dong theo cac ky hop cia HDQT dam bao ding quy dinh cta phap luat va Diéu 1é
cua Cong ty.
1.4. Hoat ddng ciia cac tiéu ban trong HPQT/H#$i dong thanh: Khong co céc tiéu ban
1.5. Hoat dong ciia Ban kiém soat/Kiém soat vién: Kiém tra cac hoat dong ctua Hoi
ddng quan tri, Ban Giam ddc Cong ty, dam bao theo dung phap luat va Diéu 1é Cong ty
quy dinh.
1.6. Ké hoach dé ting cwong hiéu qua trong hoat déng quan tri cong ty:
- Tang cuong hon nita cong tac giam sat kiém tra, tiét kiém nguyén, nhién vat li¢u;
- Tao diéu kién thu hut lao dong dé dam bao lao dong ciia Cong ty dugc dam bao.
1.7. Thu lao, cac khoan lgi ich khac va chi phi cho tirng thanh vién HDQT, thanh
vién Ban kiém soat, Giam ddc diéu hanh: Gia tri cac khoan thu lao va chi phi nay phai
duoc cong bd chi tiét cho timg nguoi, ghi 1 s6 tién cu thé:
- Thu lao cia HPQT: 700.000 d/ngudi/thang
- Thu lao ctia Ban kiém soat: 500.000 d/nguoi/thang
1.8. S6 lwgng thanh vién HPQT, Ban Kiém soat, Ban Giam déc da cé chirng chi dao
tao vé quan tri cong ty: chua co
1.9. Ty 1¢ sé hiru ¢6 phan/von gép va nhitng thay ddi trong ty 18 nam giit c6
phin/von gop cia thanh vién HPQT:
- Ong Nguyén Minh Tuén - Cha tich HPQT nam gitt 2.600 ¢6 phan, tuong duong 0,13%
- Ba Nguyén Thi Chién -Thanh vién HPQT nam giit 7.600 c6 phan, twong duong 0,38%
- Ong Vin Thanh Son - Thanh vién HPQT nam giit 1.300 ¢6 phén, twong duong 0,065%
- Ong Pham Ngoc Thing-Thanh vién HPQT nam giir 1.400 c6 phan,twong dwong 0,07%
1.10. Théng tin vé cac giao dich ¢é phiéu/chuyén nhwong phian vén gép ciia cong ty
ciia cac thanh vién Hoi dong quan tri/Hoi dong thanh vién, Ban Giam dbc dicu
hanh, Ban kiém soat/Kiém soat vién va nhitng nguoi lién quan t6i cac dbi twong néi
trén: Chua c6 giao dich.
1.11 Théng tin vé hop dong hoic giao dich di dwoc ky két véi cong ty ciia thanh
vién Hoi ddng quan tri/Hoi dong thanh vién, Ban Giam ddc diéu hanh, Ban kiém
soat/Kiém soat vién va nhirng ngudi lién quan téi cac doi twong néi trén: khong co
2. Cac dir liéu thong ké vé c6 dong/thanh vién gép von:
2.1. Cong dong/thanh vién gép vén Nha nwéc:
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2.1.1. Thong tin chi tiét vé co’ cAu c6 dong/thanh vién gép von Nha nuéc:
- Tén doanh nghiép: Cong ty TNHH Mot thanh vién HAPROSIMEX
- bia chi: S6 22 Hang Lugc, Hoan Kiém, Ha Noi

- Dién thoai: 04. 3826 7708

- Website: www.haprosimex.com.vn

- Pang ky kinh doanh s6: 0106000821 do S& Ké hoach va Pau tu Thanh phé Ha
Noi cap 1an dau ngay 25 thang 12 nam 2006, ding ky thay d6i 1an 1 ngay 28/11/2008.

- Sb luong cb phan nim giir tai Cong ty C6 phan May Thanh Tri: 1.060.000 ¢

Fax: 04.3826 4014

phan tuong duong 53%, 1a Cong ty me cia Cong ty Co phan May Thanh Tri.

2.1.2. Théng tin chi tiét vé tirng c6 dong 16n/thanh vién gép von theo ndi dung:

Neanh nehd SO lwgng | Ty 1 co
STT Tén Dia chi lién lac sanh ng c6 phan | phin sé
: : kinh doanh o ~ o
s6 hitu | hiru (%)
COP & t}/ TNHAH \ \ San xuat, xuat
Moét thanh vién 22 Hang Lugc, Hoan han kha 1.060.000 530
| | HAPROSIMEX Kiém, Ha Noi nhap xhatt - 2UBE. ’
hang hoa
Céng ty 8/F, Gloucester Tower, ’
, | i | el 13 Siine | | o
MAXPORT veen road, Lentral, y mac
Hong Kong

2.2. C6 dong/thanh vién gop von sang lap: khong c6 ¢ dong sang 1ap

2.3. C6 dong/thanh vién gép vén nuéc ngoai:

Cong ty chi ¢6 01 ¢6 dong nudc ngoai:
- Tén Cong ty: Cong ty TNHH MAXPORT
- bia chi: 8/F, Gloucester Tower, The Landmark, 15 Queen road, Central, Hong Kong

- Nganh nghé hoat dong: San xuat hang may mic

- S6 lugng cb phan sé hitu: 130.000

- Ty 1& ¢6 phan s¢ hiru: 6,5%

Ha Noi, ngay 07 thang 4 nam 2011
GIAM POC

Nguyén Thi Chién
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