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l. Hoat dgng cria HQi Ctiing quin trl:

- Cac cuOc hqp cia HDQT:

STT Thinh vi0n HDQT Chrlc vu 56 budi hop
tham du

ry lc Ly do khong tham dlr

1 Tran Xuan M0 Ch0 tich 06 100%

2 Btii COng Toanh UVHDQT 06 100v"

3 Nguy€n Ti6n Hing UVHDQT 06 100%

Ng6 Giang Nam UVHOQT 06 100%

5 Nguyen Dlnh Phuoc UVHDQT 06 1lQo/o

sat cia HDQT doi voi Ban GiamHoat dong giam

+ Hai thanh viOn HDQT la thanh vien cria Ban t6ng giam it6c (Ong BUi C6ng Toanh kiem T6ng giam crdc,

6ng NguySn Dlnh Phuoc kiem Pho TGD) nen viec b6o cao, cung cap th6ng tin cia Ban TGD r6t thuan
IEi.

Vao Thang.11 nem 2010, Ong NgO Giang Nam duoc bau lam T6ng giam d6c cong ty Khu COng

Nghiep Hoa CAm lZl, noi PVC-MT d6ng gop 45% v6n di6u 16, vd v5n ti6p tuc la UV HDQT cia PVC-MT
rAt tnuan toi trong viec di6u hanh va cung c5p th6ng tin cl]a don vi iruc thuoc cho HDQT.

+ Cac thanh vien HDOT thuong xuyen trao d6i thong, tham v5n cdc vdn di! quan trong trong viec diau
hanh hoat tl6ng cong ty. HDQT d5 dAy mqnh cong tac giam set hoat along cia cong ty. HOAT de day
manh cong tec giem sat ho?t dong cong ty duoc an toan, tuan th0 d0ng ph6p luat, tri6n khai thuc hien
d0ng Nghi quyet DHDCD va HDQT. \
+ ci6m sat di6u hdnh quin l!: Tham gia cac cuoc hop giao ban do Ban Tdng giam d6c t6 chuc tai Dung
QuAt, Vung Ang e6 fip thoi chi atao vd c6ng t6c SX; thuong xuy6-n ki6m tra tinh hinh thi cong cac cong
trucvng; ki6m tra chet lugng SP cia b9 phAn SX dim bdo tiOu chuAn chet luong.

+ Cong tac Gi chinh: Kiem tra chat ch6 chi phi san xu5t va dinh gi5 sdn phAm.

+ Ve cong t6c dAu tu: Thanh lap cec Ban giup viac cho HOQT trong viec thim dinh du en va d5u th6u,
dam bao cong tac dau tu theo drlng quy djnh.

+ Ngoai ra, HDQT cdn chrl treng cOng t6c qudn l! r0i ro, tri6n khai tt6ng thoi viCc chuan ho6 cec quy
trlnh, quy ch6, quy dinh di€u hinh cia _TGO_trong hoat clong sin xuAt kinh doanh va cac [nh vuc khAc
trong cong ty. K!p thoi khic phuc c6c cfi6m y6u, tao da cho ph6t ki6n ben vong, ddm bao can d6i hai hoa
cho lqi ich cia cong ty, nha nuoc, cria cd d6ng va d6i tac, ban hang c0ng nhu nguoi lao dong.

- Hoat dong cria c6c ti6u ban thuoc Hoi dong qudn tri:

Hien nay, HDQT de co ban phan cong cu th6 cho cdc thanh vien HDQT phu trech c6c c6ng viec cia
HDQT va thLrc hi6n theo dieu le cong ty CTXLDK Mien Trung va luat doanh nghiep ban hanh.

HDQT khi duEc yeu
Tai chinh kC to6n c0

Cec phong ban chuc ndng trong cong ty c6 trach nhiem giup viec, tu v4n cho
c6u: Nhu phong Ky thuat an toan chiu trach nhiem tu vAn ve ty thuat, phong
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trech nhiem tu vAn trong linh vqc Ei chinh, phdng T6 chfc hanh chinh c6 vai trd tu vAn vC c6ng tac
t6 chuc va cec cong t6c can b6...

Trong que t)nh hoat dong, HoQT x6t thSy c6n thi6t thanh l6p cac t6 tu vAn, girip viQc cu th5 cho cdc
dq an thi se thenh lap, vi dg nhu T6 tham dinh dq 6n, h6i ddng md thAu...

Theo Ngh! quy6t 558/QO-XLDKngey fi1512010 cia T6ng c6ng ty CP Xiy l5p DAu khi Vi6t Nam vc viec
thay tl6i ngudi dai dign phAn v6n cia PVC tai PVC-MT, rut 6ng Bli Ti6n Thanh- UVHOQT th6i tam thanh
viCn HOQT PVC-MT va giao cho dai diQn ph6n v6n cia PVC t?i PVC-MT vi dd crl nhAn su gidi thiQu b6
sung lam thanh viCn HDQT thay ong Bti Ti6n Thanh.

Hien nay, COng ty atang giii quy6t c5c thi tuc da 6ng Biri Tien.Thanh th6i lem thanh viCn HOQT cong ty
ve dang xem x6t de cO thanh viCn HOQT.trong ttai hoi dong c6 dOng bat thuong sdp toi.

lV, Giao dich cia c5 at6ng noi b6/ c6 d6ng lr5'n vi ngudi lien quan:

- Giao dich c6 phi6u:

STT Ngudi thfrc
hien giao
d!ch

Quan he v6i co
oong nqr oo/co
d6ng lon

56 c6 phi6u sd
nuu oau xy

56 c6 phi6u sd
hou cu6i ky

Ly do tdng, giam
(mua, b6n, chuy6n
doi, thuong...)

S0 c0
phi€u

ri tc S0 co
phi6u

Tv le

- C6c giao dich khec: (cac giao djch b0/ cO d6ng ldn ve ngudi liCn quan vdi chinh
tv).

V. Cac van da can luu i khac

quan C0ng

ll. Cic nghi quyi6t cria HQi diing quin tri:

STT 56 nghi quyat Ngey N0i dung
,| Nghi quyCt 006/NQ-HDQT-XLDKMT 08t01t2011 Nghi quyet Oai h6i d6ng c6 ddng bAt

thudng nem 201l

Nghl quyet 01 0/NQ-XLDKMT-HoQT o4lo3t20'l1 Ban hanh quy chC quen tri noi b0 cong ty
PVC-MT va mOJ s6 nQi dung trong c6ng

tec quan tri tai cOng ty

Nghi quyCt 031/NQ-XLDKMT-HOQT 31t03t201'l Th6ng qua vi6c dB nghi T6ng c6n9 ty phet
hanh bao lanh cho khodn vay v6n phtlc vq
k6_ hoach SXKD nem 20'11 hi PVFC Oe
Nin9.

4. Nghi quyet 021 A./NQ-XLDKMT-
HOQT

05t03t201'l Nghi quyCt vC viCc chuan bi t6 chfc
OHDCD thudng niCn nem 201 1

lll. Tha) thanh vi6n H6i quan td: (bao g6m li do
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