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PHAN I
LICH SU HOAT PONG CUA CONG TY

I. NHUNG SU KIEN QUAN TRONG
1 Qua trinh thanh lap va sw kién quan trong

Cong ty c6 phan Bé Toéng Ly Tam An Giang tién than 12 doanh nghiép nha nudc - Xi
nghi¢ép Bé Tong Ly Tam An Giang - dugc thanh 1ap vao thdng 04 nam 1982 theo
Quyét dinh cta B Truong Bo Dién luc, truc thudc Cong ty Xay lip Dién 2.

Theo Quyét dinh ctia B6 Trudng Bo Cong nghiép tir ngay 12 thang 07 nam 2000 Xi
nghiép Bé tong Ly tim An Giang thudc Cong ty Xy lip Dién 2 chuyén thanh Xi
nghiép truc thudc Tong Cong ty X4y dung Cong nghiép Viét Nam ( VINAINCON).
Cong ty co phan bé tong ly tim An Giang duoc thanh 1ap do thuc hién c6 phan héa Xi
nghiép Bé Tong Ly Tam An Giang theo quyét dinh sé 112 ngay 01/07/2003 cia Bo
Cong Nghiép véi von diéu 1é ban dau 1a 15 ty ddng.Ngay 01/09/2003 Cong ty cd phan
bé tong ly tdm An Giang chinh thic di vao hoat dong theo gidly CNPKKD s6
5203000014 do S& Ké Hoach va Pau Tu An Giang cp ngay 01/09/2003.Sau 06 nim
hoat dong von diéu 1¢ da ting 1én 23 ty dong va hoat dong theo gidy chung nhan ding
ky kinh doanh va ding ky thué s6 1600669108 cap ngay 23/04/2009.

Tén tiéng Viét: CONG TY CO PHAN BE TONG LY TAM AN GIANG
Tén tiéng Anh: An Giang Centrifugal Concrete Joinstock Company (ACECO)

Tru s& chinh va nha mdy ctia Cong ty dat tai: Qudc 16 91-Khém An Théi-Phudng My
Théi-Thanh Phé Long Xuyén-Tinh An Giang.

Dién thoai: (84-76) 3931183-3931184
Fax: (84-76) 3931187

Email: btltag@vnn.vn

Website: www.aceco.com.vn hoic www.betonglytam.com.vn
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Biéu tugng ctia Cong ty : /ogm’e
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VCEGO

Trang 2



AN Cong ty Co Phan Bé Tong Ly Tam An Giang
;.0* bia chi: QL 91,Khém An Théi,P.My Thoi, TP.Long Xuyén,An Giang
CEC bién thoai: 0763931183-2210907 Fax: 0763931187  Email:btltag@vnn.vn

Website: http: //www.aceco.com.vn hodc http: //www.betonglytam.com.vn
BAO CAO THUONG NIEN NAM 2011

Ngay 10/11/2009, Cong ty da ding ky giao dich c6 phiéu ctia Cong ty trén thi truong
UpCoM tai S¢ Giao Dich Ching Khodn Ha Noi véi ma chiing khoén la: ACE.

Ngay 21/12/2011 Uy Ban Chtng Khoan Nha Nudc chimg nhan diang ky chao ban
690.000 c6 phiéu ACE ra cong ching dé ting von diéu 1.

2 Qua trinh phat trién
2.1 Nganh nghé kinh doanh:

- San xuit va kinh doanh san phdm bé tong cong nghiép ( tru dién,coc, 6ng
cong,ciu kién bé tong dic san,bé tong thuong pham)

- Xay lip dudng diy va tram bién dp dién dén 110KV, dién dan dung va cong
nghiép.

- Thi cong cédc cong trinh xdy dung cong nghiép,cong cong,co sd ha ting ,thuy
loi va dan dung.

- San xuat va kinh doanh cdc san phim co khi ( thiét bi nang,thiét bi chuyén
ding san xudt san pham bé tong cong nghiép, két ciu thép,san pham phi tiéu chuan).

- Mua ban vat liéu xay dyng,vat tu va thiét bi dién. Van tai hang hod bang duong
bd, dudng thuy.

- Tu van dau tu xdy dung, chuyén giao cong nghé san xuit san phdm bé tong
cong nghiép.

- Thiét ké san pham bé tong ly tim tng luc trudc,san pham cau kién bé tong diic
san.

- Nuoi trong va ché bién thuy san.
2.2 Tinh hinh hoat dong:

La don vi hoat dong l4u nam trong nganh san xuat san phadm bé téng cong nghiép va
thuc hién xay lap duong ddy, ciing véi viéc tng dung day chuyén san xuat bé tong ly tim
du tng luc hién dai cia Han Quéc, Nhat Ban vao trong san Xuét nén Cong ty 1a mot trong
nhirng don vi ¢6 wu thé 16n trong nganh. San pham khong ngimg cai tién, da dang hod tir
d6 san pham san xuit duoc tiéu thu khip cdc tinh mién Nam va xuat khau sang
Campuchia va ddy ciing 12 thi trudng tiém ning trong twong lai ctia Cong ty. Cong ty di
chuyén giao cong nghé san xuat bé tong ly tim mg lyc trudc va ché tao thiét bi cho céc
khanh hang nhu: Cong ty c6 phan Bé Tong Ly Tam Dung Quét, Cong ty ¢ phan xiy
dung dién VIENCOS,Cong ty c6 phan bé tong ly tam Pién Luc Khanh Hoa. Péi tuong
ma san phém ctia ACECO c6 thé phuc vu tuong dbi rong, nhu coc cur ¢ thé su dung cho
cic cong trinh xdy dung cong nghiép va dan dung, tru dién c6 thé ddp Gng yéu cau cia
céc cong trinh dién cao thé, trung va ha thé trong nganh dién lyc va vién thong.
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San pham ciia Cong ty hién chiém khoang 60% thi phan tru dién va 20% thi phan coc

& thi truong céc tinh Pong bang Song Ctru Long.Tai thi trudng Campuchia,Cong ty di
xuat khau try dién tir nim 2005 va di khang dinh chat luong san pham tai thi truong nay.

3 Pinh huéng phat trién

3.1 Muc tiéu ciia Cong ty: tdi da hod loi nhuén cua cd dong, loi ich cua CBCNV

Cong ty, ddng thoi thoa mén ngay cang cao nhu cu cua khach hang va xa hoi.

3.2 Chién lwoc phdt trién trung va dai han:

- Duy tri 6n dinh viing chic vé loi nhuan va doanh thu hang nim.

- Lay san xuat, kinh doanh bé tong cong nghiép lam trong tim. Pong thoi khai
théc tbi da céc ngu@)n luc hién ¢6 ,va co hoi kinh doanh khéc dem lai loi nhuén cao dé
ho tro.

- Tang cudng lién doanh,lién két véi cac ddi tac dé giit vitng thi trudong hién tai
va mo rong thi truong tiém ning.

- Tung budc viing chic da dang hod san pham, da dang hoa nganh nghé, dong
thoi phai ¢6 chinh sach nhan su tot dé tuyén chon va dao tao doi ngii cdn bo quan 1y
va cong nhan k¥ thuat trinh d6 cao, dép tng dwoc yéu ciu nhiém vu trong ting giai
doan, tirng nganh nghé.

PHAN II
BAO CAO CUA HQI PONG QUAN TRI

Trong nam 2011, HPQT da thyc hién nhiém vy quan tri mot cich trach nhiém
trén ¢ s& nghi quyét DPHCP va tinh hinh thyc té,nhdm dat duoc hiéu qua va loi ich
cao nhét cho Cong ty va cd dong.

I.  Nhirng nét ndi bat cia két qua hoat dong nim 2011

Hoan thanh xuat sdc cdc chi tiéu tai chinh vé doanh thu va loi nhuan vuot ké hoach do
DHD c6 dong thuong nién 2011 quyét nghi,doanh thu vuot 42,47% ,loi nhuin sau
thué vuot 38,49% ,1ai co ban trén c6 phiéu dat 6.774 ddng/cd phiéu:

= Doanh thu thuan © 242.212.634.624 dong
= Loi nhuan trudc thué : 20.744.660.389 dong
» Loi nhuan sau thué . 15.580.978.271 df")ng

= (6 thc 2011 theo ké hoach 1a 20% VPL ,do loi nhuan sau thué ting so ké
hoach, nén c6 tic 2011 HPQT Cong ty s& trinh phuong 4n dé Dai hoi dong
¢ dong thuong nién 2012 quyét dinh.
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Tinh hinh tai chinh cta Cong ty tai thoi diém 31/12/2011 nhu sau:

=  Tong tai san : 157.806.921.917 dong
e Thi san ngan han : 122.013.304.472 dong
e Tai san dai han . 35.793.617.445 dong
= To6ng ngudn von : 157.806.921.917 dong
e No phai tra : 107.837.692.661 dong
e Voén chu sé hitu © 49.969.229.256 dong

II.  Tinh hinh thyc hién so véi ké hoach

L Ké hoach | Thuec hién So véi
L Chi tiéu bvt nam nam KH 2011
o 2011 2011 (%)
Doanh thu thuan 1.000d | 170.000.000 | 242.212.635 142,47

JIIX

-Déanh thu san pham bé

I’g’?’vd” chuyén, dichvi | | 000 ¢ | 162.006.000 | 222.788.774| 137,52
ac

III.

Abanh thu sp co khi 1.000d | 7.524.000 | 18.764.738 249,40
{ppanh thu xay lap dién | 1.000 d 470.000 659.123 140,21
Igpj nhuan trude thué 1.000d | 15.000.000 | 20.744.660 138,33
Loi nhuan sau thué 1.000d | 11.250.000 | 15.580.978 138,49
Lii co ban/co phiéu d/cp 3.763 6.774 211,38

Ghi chii:1di co ban /cé phiéu theo ké hoach nam 2011 tinh trén vén gép 29,9 ty dong

III.  Nhirng thay d6i chii yéu trong nam 2011

1.  Vé dau tw XDCB,va mua sim TSCP va thanh Iy TSCD

1.1 V& dau tv mua nha mdy san xuét coc tai Khu céng nghiép Binh Hoa,Huyén Chiu
Thanh,An Giang: hién da chuyén nhuong xong du 4n véi gid mua 23 ty chua VAT
10% ,nhan ban giao tai san ngay 23/03/2011 va dua vao san xuét tir thang 04/2011.
Nho d6 da giam dp luc san xudt coc BTLT tai nha mdy My Thoi,gidp Cong ty gia
tang san lwong san xuat try dién ,gép phan 1am ting san luong,doanh thu va loi nhuin
cia Cong ty. Cong ty da hoan tat thu tyc thué dat véi So tai Nguyén va Mdi Trudng
An Giang, UBND Tinh di ky quyét dinh thué dat ,hop dong thué dat ;hién dang lam
thi1 tuc cdp gidy chimg nhan quyén st dung dat.
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1.2 Vé mua sam phuong tién van tdi: dua vao st dung Sa lan tu hanh c6 cau 120 tan
c6 cau 7 tan véi gid tri 1a 758.250.000 dong theo nghi quyét Pai hoi dong co dong
thudng nién 2010 tir thang 04/2011,phuc vu van chuyén san pham cho cédc khach hang
kip thoi, ding tién d6 theo hop dong.

1.3 Vé mua sdm khudn coc va khuon tru dién tai nha may My Thoi: 02 khudn phi 400
dai 15,4m va 13 khuon phi 350 dai 12,4m, 10 khudn try 8,5m véi téng gid tr1 la
1.395.653.476 dong.

1.4 Nha 10 hoi (Nha mdy My Théi) : 469.321.316 ddng phuc vu cho don vi lién két
lap dat thiét bi va cung cdp hoi ddt bang trau thay thé than da.Bit diu hoat dong tir
thang 07/2011 ,hang thang tiét kiém chi phi san xut cia Cong ty trén 200 triéu dong.

1.5 Pau tu bd sung nha may Binh Hoa: 1.690.773.274 dong,chi tiét:

- Nha bao vé : 103.403.636 dong
- Tudng rao bao vé: 170.002.727 dong
- Ctra cong xép bao vé: 42.750.000 dong
- Tram bién 4p 560KVA: 528.850.144 dong

- 04 Bon chita composite: 10m3:  91.818.182 dong
- 01 Xe dao banh 16p 1300w: 522.727.273 dong

- 01 méy phay 2HP: 29.050.000 dong
- Kho vat tu: 12.176.162 dong
- Hé thong nap bé tong 3 phéu:  171.454.150 dong
- M4y chdm cong van tay: 18.541.000 dong

Do ngung hang muc dai tu tram trén bé tong, nén thay déi mua bé sung cdc mdy
mdc thiét bi thiét yéu dé dam bdo cong sudt san xudt theo ké hoach.

1.6 Dau tu XDCB : 262.594.234 dong,chi tiét:
- X4y dyng m&i nha vé sinh khu van phong :  100.954.486 dong
- Cura cong x€p: 31.357.021 dong
- Tuong rao bao vé: 130.282.727 dong
1.7 Mua sim mdy mdéce thiét bi tai nha may My Thoi: 1.269.828.407 dong,chi tiét:

- 01 Cau truc 3,2 tin: 121.857.904 dong
- 01 M4y phay 2HP : 29.050.000 dong
- 01 M4y cit st GQ40-TQ: 19.990.000 dong
- Cau truc 10 tin-35m: 525.833.628 dong
- 01 Mdy tron bé tong JZC200: 55.454.545 dong
- 01 M4y han dién TTE-500: 17.090.909 dong
- Mdy Cham cong vin tay: 23.691.000 dong
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- 01 Xe 6t0 ban tai JRD Daily Pickup:  287.389.546 dong

- 04 M4y lanh Daikin 2HP: 43.090.909 dong
- 01 Méy kinh vi dién t&d GPI-GT115: 26.700.000 déng
- 07 b khudn da can 1,2 m: 79.859.071 déng
- 01 bg khudén méng neo (0,2x1,2)m: 12.019.767 déng

- 01 bo gian gido xay dung (21 khung): 27.801.128 dong
2. Vé viéc thanh 1y TSCD:
2.1 Thanh 1y 01 Mb to 3 pha 30kw , 01 M4y han MIG420EF,01 M4y vi tinh PIV va 01
mdy photocopy AFICIO 2590 theo quyét dinh s6 1355/QD-ACECO-KTTC ngay
11/05/2011 cua Gidm dbc Cong ty.Cong ty da thanh 1y,nhuong ban nhu sau:
- Tong nguyén gid 1a: 106.219.000 dong
- Gi tri con lai dén ngay 31/12/10 1a: 0 dong
- Gi4 tri thu duoc tir thanh 1y ,nhuong bén 1a: 3.181.818 dong

2.2 Nhuong ban 04 khuon coc phi 350 dai 12,4m theo to trinh s6 2115/TT-ACECO-
KTTC ngay 12/07/2011 cta Giam ddc Cong ty nhu sau:

- Tong nguyén gid: 298.000.000 dong
- Gi4 tri con lai dén ng ay 30/06/2011: 260.750.005 dong
- Gid tri nhuong ban: 390.000.000 ddng

2.3 Thanh 1y 02 6 t6 SSang yong Musso CT661TD1 07 ché mua nim 2003 va Toyota
HIACE 15 ché mua nam 2005-SX nim 1996 theo Quyét dinh sé 3430/QD-ACECO-
KTTC ngay 12/11/2011 va Quyét dinh sé 3431/QD-ACECO-KTTC ngay 12/11/2011
ctia Gidm ddc Cong ty nhu sau:

- Tong nguyén gid: 527.711.200 dong
- Gi4 tri con lai dén ng ay 31/10/2011: 0 dong
- Gid tri nhuong ban: 263.636.363 dong

3. Vékhu dit nha may tai phwong Binh Pire (7.650,7m’):

S Tai nguyén va Méi truong An Giang di tién hanh do dat xac dinh ranh gidi,
dién tich, ... dé lap ho so dia chinh thyc hién thu hoi dat theo ndi dung tai Cong vin
s6 3332/UBND-NC ngay 21/10/2011 ctia Uy ban nhan dan tinh An Giang.
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4. Vé khu dat vin phong tai phwong Binh Dirc (2.238m>):

Cong ty da cho Cong ty TNHH GMG thué mit bang dién tich 1.761m2 (khong
bao gom Vin phong 1am viéc va Nha dé xe) thoi han tir 19/07/2011 dén 30/04/2012
v6i gid : 60,5 triéu déng (bao gom thué GTGT 10%).

5. V& khu dit tai dwong Trin Quang Khai-phwong My Théi (930m?):

Cong ty dd mua tir nim 2005 dy kién lam vin phong Cong ty ,tuy nhién do tinh
hinh hoat dong dén nay van chua st dung.
6. Vé viéc phat hanh c6 phiéu ting von diéu 1¢:

UBCK Nha Nudc da cip gidy ching nhan chao ban cb phiéu cho Cong ty sb
128/GCN-UBCK ngay 21/12/2011. Theo d6,tong sbé luong c6 phiéu chao ban:
690.000 c¢6 phiéu ( Sdu traim chin muoi nghin ¢6 phiéu ),trong d6:

- 345.000 c6 phiéu dé tra co tirc dot cudi nam 2010 cho c6 déng hién hitu 13 15%;
- 230.000 c6 phiéu chao béan cho c6 dong hién hiru véi gid 12.000 d/co phan;
- 115.000 c6 phiéu chao ban cho cdn bd chu chdt voi gid 12.000 d/cd phan;.
- Thoi gian phéan phdi:trong vong 90 ngay ké tir ngay 21/12/2011.
Cong ty di thyc hién xong viéc chao ban ngay 17/02/2012. Két qua phét hanh nhu sau:

- Phit hanh tra c6 tirc cho c6 déng hién hitu: tong s6 co phiéu da phan phdi 344.945 c6
phiéu/345.000 c6 phiéu dugc phép phdt hanh,chiém 99,98% tong sd c6 phiéu duoc
phép phat hanh.

- Ph4t hanh cho c6 dong hién hitu: tong sd c6 phiéu did phan phdi 7.965 cb
phiéu/230.000 c6 phiéu dugce phép phét hanh,chiém 3,46% tong sb c6 phiéu duoc phép
phét hanh.

- Phat hanh cho cdn bd cong nhin vién: tong sd cd phiéu da phan phdi 0 cb
phiéu/115.000 cb phiéu duoc phép phét hanh,chiém 0% tong sd co phiéu duoc phép
phét hanh.

- Tong s6 tién thu duoc: 95.580.000 dong

- Phi chuyén tién: 22.000 ddng

- Tong thu rong : 95.558.000 dong

- Co cdu von cua Cong ty sau dot chio ban:

* Tong von chil s¢ hiru: 26.529.100.000 dong
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+ C6 dong 16n: Tong Cty CP XDCN Viét Nam: 13.448.120.000 dong- chiém 50,69% ;

+ Cb d6ng nam giir tr 1% dén dudi 5% cb phiéu c6 quyén biéu quyét: 6.933.150.000

ddng —chiém 26,13% ;

+ Cb dong nidm gitr dudi 1% cb phiéu c6 quyén biéu quyét: 6.147.830.000 dong —chiém

23,18%.

IV. Trién vong va ké hoach 2012

Trén co s& dinh hudng phat trién va muc tiéu ctia Cong ty .Hoi dong quan tri
Cong ty dd thdng nhat nhitng nhiém vu trong tim cta nim 2012 nhu sau:

- Giir vitng 6n dinh san xuat kinh doanh,dam bao ¢ tirc 20% vén gép.

- Tiang cuong cdng tac quang ba,tiép thi ,chinh sich ban hang linh hoat dé ning
ty trong tir 40% -50% san pham coc BTLT tng luc trude trong doanh sé san phdm bé

tong va gilr virng thi truong hién tai.

PHAN III
BAO CAO CUA BAN GIAM POC
L. B4o cdo tinh hinh tai chinh tai thoi diém 31/12/2011:

1.Cac chi s0 tai chinh co ban:

Nam Nam

Chi tiéu PVT 2011 2010
Co ciu tai san
- Tai san dai han/Tong Tai san % 22,68 14,44
- Tai san ngan han/Tong Tai san % 77,32 85,56
Co cau ngudn von
- No phai tra/ Tong ngudn von % 68,34 60,22
- Nguon vén chu so hiru/ Tong ngudn von % 31,66 39,78
Kha nang thanh toan
- Khé ndng thanh todn nhanh 0,77 0,88
- Khé ndng thanh todn hién hanh 1,20 1,43
Ty suat lgi nhuan
- Ty suét loi nhuan sau thué/Tong tai san % 9,87 15,90
-Ty suat loi nhun sau thué/Doanh thu % 6,43 8,38
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-Ty suat loi nhuan sau thué/N guén von % 31,18 42,72
chu sé hiru
- Ty suat lgi nhuén trudc thué/Doanh thu % 8,56 10,95

Nam 2011 do chinh sdch tai khéa thit chat va chinh sach tién té chdt ch€ ,nén 1ai vay
ngan han ting cao ,giam cho vay khu vyc bat dong san va xdy dung nén anh huong dén
thi truong tiéu thu san pham chinh va thu hdi no tir cdc khach ng mua hang ciia Cong ty,
ty gia VND/USD ting 10%,khan hiém ngudn ngoai té giy khé khin cho hoat dong nhap
khau thép phuc vu san xuat cia Cong ty va ting chi phi tai chinh do mua ngoai té tra no
vay ngoai t& cho ngan hang,phét sinh chi phi l4i vay trung han do nhan chuyén nhuong
nha mdy Binh Hoa. Do d6 chi phi tai chinh da tang 61,8% so véi ndm 2010 .Tuy nhién,
Cong ty da vuot ké hoach doanh thu vuot 42,47% ,loi nhuan sau thué vuot 38,5% .
Nhung cic chi s tai chinh vé co cu ngudn vén , kha niang thanh todn,kha ning sinh 15
déu khong t6t hon nam 2010.

- Gi trij so sach tai thoi diém 31/12/2011

Theo bdo cdo tai chinh dd dwoc kiém todn tai ngay 31/12/2011:
Pon vi tinh: dong

TAI SAN SO CUOI KY SO PAUKY
A. Tai san ngin han (100)=110+120+130+140+150 | 122.013.304.472 88.931.653.127
LI.Tién va cac khoan twong dwong tién 4.612.554.665 5.534.825.555
1. Tién 4.612.554.665 5.534.825.555
2. Céc khoan tuong duong tién
I1.Céc khoan déu tu tai chinh ngin han 1.020.067.307 1.129.000.000
1. Pau tu tai chinh ngdn han 1.129.000.000 1.129.000.000
2. Dy phong giam gia dau tu ngin han (*) (108.932.693)
II1.Cac khoén phai thu 71.420.935.019 47.153.440.399
1. Phai thu khach hang 73.894.383.827 51.646.418.688
2. Tra trudc cho ngudi ban 746.440.335 672.672.316
3. Phai thu ndi bd
4. Phai thu theo tién d6 hop dong xay dung
5. Céc khoan phai thu khac 1.172.703.708 394.203.308

6. Du phong phai thu kho6 doi(*)

(4.392.592.851)

(5.559.853.913)

IV.Hang ton kho

43.912.843.698

34.081.169.743

1. Hang ton kho

43.912.843.698

34.081.169.743

2. Dy phong giam gia hang ton kho(*)

V.Tai sin ngin han khic

1.046.903.783

1.033.217.430

1. Chi phi tra trudc ngan han

42.657.336

2. Thué GTGT dugc khiu trir

3. Thué va céc khoan phai thu Nha nudc

4. Tai san ngan han khéc

1.004.246.447

1.033.217.430
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B. Tai san dai han (200=210+220+240+250+260) 35.793.617.445 15.010.599.764
I.Cac khoan phai thu dai han
1. Phai thu dai han ctia khich hang
2. Vbn kinh doanh & don vi truc thudc
3. Phai thu dai han ndi bd
4. Phai thu dai han khéc
5. Du phong phai thu dai han khé doi(*)
ILTai sin c6 dinh 29.239.672.902 8.698.278.611
1. Tai san cd dinh hitu hinh 28.084.868.211 7.443.473.924
- Nguyén gid 79.217.210.494 52.178.691.987
- Gid tri hao mon luy ké (¥) (51.132.342.283) | (44.735.218.063)

2. Tai san ¢d dinh thué tai chinh

- Nguyén gia

- Gi4 tri hao mon luy ké (*)

3. Tai san c¢6 dinh v6 hinh

1.154.804.691

1.254.804.687

- Nguyén gia

2.470.584.655

2.470.584.655

- Gi4 tri hao mon luy ké (%)

(1.315.779.964)

(1.215.779.968)

4. Chi phi xay dung co ban dé dang

IIL.B4t dong sin diu tw

- Nguyén gia

- Gi4 tri hao mon luy ké (*)

IV.Cic khoan diu tw tai chinh dai han 3.900.000.000 3.900.000.000
1. Biu tu vao cong ty con
2. Pau tu vao cong ty lién két,lién doanh 3.900.000.000 3.900.000.000
3. Pau tu dai han khéc
4. Dy phong gidm gia dau tu tai chinh dai han(*)

V.Tai san dai han khic 2.653.944.543 2.412.321.153

1. Chi phi tra trudc dai han

1.398.739.264

842.588.182

2. Tai san thué thu nhap hoan lai

1.255.205.279

1.569.732.971

3. Tai san dai han khéc

TONG CONG TAI SAN (270=100+200) 157.806.921.917 | 103.942.252.891
NGUON VON

A- NQ PHAI TRA (300=310+330) 107.837.692.661 62.590.377.098

I. No ngiin han 101.467.737.818 62.117.839.014

1. Vay va ng ngén han 46.860.585.556 24.655.185.286

. Phai trd nguoi ban

26.255.688.493

11.016.593.070

. Ngudi mua trd tién trude

3.171.094.231

5.963.958.430

. Thué va cic khodn phai nop Nha nudc

3.285.258.490

1.624.045.763

. Phai trd nguoi lao dong

5.786.701.860

3.630.140.333

. Chi phi phai tra

4.922.221.115

5.864.147.133

N QN[ BN

. Phéi trd nd1 bo

8. Phai tra theo tién d6 ké hoach hop dong xiy
dung

Trang 11



AN Cong ty C6 Phan Bé Tong Ly Tam An Giang
*.* bia chi: QL 91,Khém An Théi,P.My Thoi, TP.Long Xuyén,An Giang

Jeo EOO

bién thoai: 0763931183-2210907

Fax: 0763931187

Email:btltag@vnn.vn

Website: http: //www.aceco.com.vn hodc http: //www.betonglytam.com.vn
BAO CAO THUONG NIEN NAM 2011

9. Céc khoan phai tra, phai ndp ngin han khic 5.931.015.480 2.343.435.796
10. Dy phong phai tra ngén han 4.862.864.171 5.069.124.221
11. Quy khen thuong, phic loi 392.308.422 1.951.208.982
II. N¢ dai han 6.369.954.843 472.538.084

1. Phdi tra dai han nguoi ban

2. Phai tra dai han ndi bo

3. Phai tra dai han khac

4. Vay va ng dai han 5.880.000.000

5. Thué thu nhap hoan lai phai tra

6. Dy phong tro cip mét viéc 1am 336.354.843 302.271.417

7. Du phong phai trd dai han

8. Doanh thu chua thyc hién 153.600.000 170.266.667

9. Quy phit trién khoa hoc & cong nghé

B- VON CHU SO HU'U (400=410+430) 49.969.229.256 41.351.875.793
I. Vén chii sé hiru 49.931.392.587 41.107.647.752

1. V6n dau tu ciia chu s hitu 23.000.000.000 23.000.000.000

2. Thang du vbn c6 phan 120.000.000 120.000.000

3. Vén khdc ctia chu s hitu

4. C phiéu ngan quy (*)

5. Chénh I¢ch danh gid lai tai san

6. Chénh léch ty gia hdi doi 2.706.515 (29.578.049)

7. Quy dau tu phat trién 10.358.125.241 5.628.848.533

8. Quy du phong tai chinh 869.582.560 579.582.560

9. Quy khdc thudc von chu sé hiru
10. Loi nhuan chua phéan phdi 15.580.978.271 11.808.794.708
11. Ngudn von dau tu XDCB

IL. Nguén kinh phi va quy khic 37.836.669 244.228.041

1. Ngudn kinh phi 180.000.000

2. Ngudn kinh phi da hinh thanh TSCD 37.836.669 64.228.041

CONG NGUON VON (440=300+400) 157.806.921.917 | 103.942.252.891

- Nhiing thay d6i vé von co dong,von gép: khong c6

- Tong s6 c6 phiéu theo timg loai:

C6 phiéu phd thong: 2.300.000 cb phiéu (ménh gia 10.000 dng/co phiéu).

Trong dé:

+ C6 phiéu thuong:

2.300.000 c6 phiéu

- S6 lwong c6 phiéu dang luu hanh theo ting loai:

Co6 phiéu phd théng: 2.300.000 cb phiéu (ménh gia 10.000 ddng/cod phiéu ).
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Trong dé:
+ C6 phiéu thuong: 2.300.000 cb phiéu
+ Co tirc chia cho cac thanh vién gép von:

Thuyc hién nghi quyét DPHP C6 dong thudng nién 2011, ¢ tic dot 2 nim
2010 1a 15%/vén gép tra bang cb phiéu cho c6 dong véi ty 1& 100:15.Ngay
21/12/2011 Coéng ty dd dugc ching nhan cia UBCKNN s6 128/GCN-UBCK vé
viéc ding ky chao ban co phiéu ra cong ching.Trong d6 c6 345.000 co phiéu dé tra
cd tirc cho c6 d6ng hién hiru.Cong ty d thuc hién hoan thanh céc tha tuc phat hanh
va dang ky bo sung vao ngay 06/03/2012.

II- Béo céo két qua hoat dong san xuit kinh doanh nim 2011
1-B6i canh kinh té Viét Nam nim 2011

Néam 2011 do anh huong chinh sach tai khoa thét chat va chinh sach tién té chat
ché cta Chinh pha dé chéng lam phét,nén di cit giam dau tu cong,ldi vay trung va dai
han,ngan han ting cao .Ty 1é lam phdt ca nam 1a 13 18,58%, 14i suit vay ngan han
ngan hang v6i mic 17%/mam tir dau nam, ting dan tir dau quy 2/2011 va giam dan
vao cudi ndm ¢ muc 16,5%/nam;tdc do ting GDP 1a 5,89%.Trong nam ty gi4 ting cao
gy khé khin cho hoat dong nhap khau thép phuc vu san xuat cia Cong ty va tra ng
vay ngoai t& cho ngan hang.Ty gia dong USD ting 5,5%, tuy nhién viéc mua USD dé
tra ng mua thép nhap khau tir cdc ngan hang gip nhiéu khé khin do thiéu ngudn cung
USD nén di anh hudng viéc chii dong tra no vay bang ddong USD va anh huong dén
két qua kinh doanh.

2-Két qua hoat dong sin xuat kinh doanh nim 2011

Két qua hoat dong SX-KD cta nam 2011 dd vuot chi tiéu vé doanh thu va loi
nhuan theo nghi quyét Pai hoi dong c6 dong thudng nién 2011 quyét nghi. Tong doanh
thu thuc hién: 242.213 triéu d@)ng dat 142,47% ké hoach va béng 128% so vOi nam
2010, lgi nhuén sau thué 15.581 triéu dong dat 138,50% ké hoach va bang 98,31% so
v6i nam 2010. Trong co céu doanh thu nam 2011 thi doanh thu san pham bé téng 1a
214.699 triéu dong,chiém 88,64% tong doanh thu.Trong d6 doanh thu san pham coc
BTLT va ong BTLT la 78.043 triéu dong,chiém 36,35% doanh thu san pham bé tong
,viéc tiéu thy san pham nay da tot hon nam 2010 ( chiém 30,53%), va phét trién diing
theo dinh hudéng cua HPQT Cong ty,tuy nhién chua dat ty trong ma HPQT Cong ty
mong mudn 12 tir 40%-50% ty trong doanh thu san pham bé tong. Chi tiét mot sb chi
tiéu cy thé chil yéu nhu sau:
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Thuc hién | Kéhoach | Thuc hién | So véi | So véi
STT Chi tié Dvt nam nam nam KH TH
1heu v 2011 | 2010
2010 2011 2011
(%) (%)
1| Doanh thu 1.000 @ | 189.204.828 | 170.000.000 | 242.212.634 | 142,47 | 128,02
-Doanh thu san pham
bé tong,van chuyén, | | go0q | 173.543.673 | 162.006.000 | 222.788.773 | 137.52 | 128,38
dich vu khac
-Doanh thu sp co khi | 1.000 @ 15.230.293 7.524.000 | 18.764.738 | 249,40 | 12321
-Doanh thu xay lap | 1.000 d 430.862 470.000 659.123 | 14021 | 152,98
dién
2| Loi nhuan trudc 1.000 d 20.712.755 | 15.000.000 | 20.744.660 | 138,33 | 100,15
thué
3| Loi nhuan sau thué | 1.000 d 15.848.795 | 11.250.000 | 15.580.978 | 13850 | 98,31
4| Lao dong binh quan | nguoi 400 440 440 100 110
5| Thu nhép binh quan | Tr.d/th 4,10 34 4,60 | 13529 | 11220

III- Nhing tién bd Cong ty da dat dwoc

- Doanh thu va loi nhuan sau thué vuot Kké hoach rat cao, trong d6 doanh thu san

pham coc bé tong ly tim chiém 36,35% doanh s6 san phdm bé téng, ting so ty trong

ndm 2010 1a 30,53%.

- Cong téc sita chita,bao tri may mdc thiét bi tét dam bao chét lugng san pham

va cong sudt tdi da ciia nha mdy tai My Thoi.

- Thay thé viéc cung cap hoi d6t bang trau thay thé than d4,dd hoat dong tir thang

07/2011 ,hang thang tiét kiém chi phi san xudt cia Cong ty trén 200 triéu dong.

- Hoan thanh thu tyc chuyén nhuong Nha may Bé Tong Ly Tam Binh Hoa va
tiép nhén sira chira ,dua vao hoat dong dat 90% cong sut thiét ké.

- Cong téc quan Iy tai chinh,an toan lao dong, chat luong san pham dat két qua
tot.

IV- Ké hoach sin xuit kinh doanh nim 2012

1. Pic diém tinh hinh va nhu cau thi trwong nim 2012

Céc chi tiéu kinh t& Viét Nam nim 2012 ma Qudc hdi khéa XIII da thong qua
l1a: GDP tang 6-6,5% so v6i nam 2011,lam phéat khong qud 10%. Muc ti€u chinh cua
Chinh phu vén 12 kiém ché lam phat, on dinh kinh té vi mé,duy tri ting truéng hop 1y
gan véi d6i moi mo hinh ting truong va co cdu lai nén kinh té,nang cao chat luong,
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hiéu qua va strc canh tranh.Do vay chinh sach tién t¢ cua Chinh phu vén 1a chinh sdch
tién té chit ché,than trong va linh hoat hai hoa vé4i chinh sich tai khéa,tin dung chi
tang tir 15-17%, giam mat bang ldi suat hop 1y.Chinh séch tai khéa van tiép tuc chinh
sdch thit chit,giam dau tu cong,chd trong céc cong trinh cap thiét,cé hiéu qua kinh té
va an sinh xa hdi.

1.1. Thuan loi:

. Lai vay ngan han thap hon nam 2011,giam chi phi tai chinh

. Thuong hiéu san phim cong ty da dugc khach hang wa chudng va biét dén rong
rdi ¢ Vung BDBSCL va thi truong Campuchia.

. Loi thé vé dia 1y va chi phi nhan cong

. Pau tu xdy dung tir khu vuc doanh nghiép san xuit néng nghiép,xuat khau va
cd nhan s& ting; cdc cong trinh cdp thiét phuc vu an sinh x3 hoi nhw:y t&,moi
truong,xir 1y chat thai,dién, nudc, giao théng...tr ngudn vén ODA,vay nudc
ngoai,ngan sach trong va ngoai Tinh s& tiép tuc duoc trién Khai.

1.2. Kho6 khan:

. Gid dién c6 thé s& tang , gi4 nhién liéu sé& tiép tuc ting nhu : xing ,dau,than
d4,trdu s& anh huong dén tang gid nguyén liéu dau vao nhu :thép xdy dung céc loai, xi
mang nén s€ anh hudng dén loi nhuan.Mit khéc do cét giam dau tu cong va han ché
cho vay von khu vuc bét dong san nén thi truong ti€u thy gidm dan dén canh tranh véi
nhiéu don vi cling nganh nén khé tang gid ban.
. Gid thép PC nhép khau va ty gida VNB/USD van con dién bién phirc tap theo
huéng ting do chinh sich diéu hanh ty gid theo thi truong (du kién nam 2012 ty gid
tang 5%), dan dén ting chi phi tai chinh do nhap khiu nguyén liéu phuc vu san xuat,
nén giam hiéu qua san xuét kinh doanh.
. Nhiéu don vi ciing nganh nghé tham gia vao thi truong ving DPBSCL nén viéc
canh tranh gid ban s& rat gay gat dé giwr thi phan.
2. Kéhoach SX-KD niam 2012

Trén co s& dam bao phat trién bén virng, voi su théng nhét cao, Ban gidm doc
Cong ty da trinh HDQT Cong ty thong qua cdc chi tiéu chinh cho ké hoach san xuét
kinh doanh nam 2012 dé trinh 1én dai hoi dong c6 dong thuong nién 2012 nhu sau:
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TT CHIi TIEU DVT KH 2012 GHI CHU
1 | Tong doanh thu )
7 Tr. d@ng 200.000
-San pham b tong Tr. dong 189.688
,van chuyén,dich vy
khac
-Co khi Tr. dong 10.312
-Xay lap dién Tr. dong
2 | Loi nhuan sau thué Tr. dong 13.500
3 | Co tuc t6i thicu % 20
4 | Lao dong binh quan Nguoi 450
5 | Tién luong binh Tr.d/ng/ 3,780
quan Théng
3. K¢é hoach dau tw
3.1. Pdu tw vé mua sdm mdy moc thiét bi:
STT Tén may méc thiét bi S6 lwong | Gia tri (VND)
1 C4i tron hanh tinh 1,25m’ 2.500.000.000
2 Mady cing thép 250 tin 260.000.000
3 | Hé thong diéu khién tram tron 300.000.000
Téng gia tri may méc thiét bi 3.060.000.000
3.2.  Dau twvé mua sim phwong tién vén tdi:
1 | Xe cau 25 tan 1.500.000.000
2 | Xe tai 10 tan c6 cau 750.000.000
3 | Xe cube 0,5m’ 800.000.000
Tong gia tri 3.050.000.000

Trang 16




Cong ty Co Phan Bé Tong Ly Tam An Giang
bia chi: QL 91,Khém An Théi,P.My Thoi, TP.Long Xuyén,An Giang
bién thoai: 0763931183-2210907 Fax: 0763931187  Email:btltag@vnn.vn

Website: http: //www.aceco.com.vn hodc http: //www.betonglytam.com.vn
BAO CAO THUONG NIEN NAM 2011

.\\_T‘q

Q (9]
* *
O,

JCEC

PHAN 1V
BAO CAO TAI CHINH
Céc bédo cdo tai chinh da duoc kiém todn theo quy dinh cua Luat ké toan da
duoc dang tai trén dia chi website Cong ty: http://www.aceco.com.vn
PHAN V
BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN
I-  Kiém toan doc lap
1- Pon vi kiém toan déc 1ap:

Tén Cong ty kiém todn doc 1ap: Cong ty TNHH Kiém todn va dich vu tin hoc (
AISC).

Tru s& chinh: 142 Nguyén Thi Minh Khai-Quan 3- Tp.HCM
2- Y kién kiém toan doc 1ap:

Theo quan diém cia chdng toi, xét trén moi phuong dién trong yéu, cic bdo
cdo tai chinh da phan anh trung thyc va hop 1y tinh hinh tai chinh cua CONG TY CO
PHAN BE TONG LY TAM AN GIANG

nhu két qua san xuat kinh doanh va cac luong luu chuyén tién té ctia Cong ty cho nién

tai ngay 31 thang 12 nam 2011, cling

d6 ké todn két thic cung ngay, phtt hop véi ché do ké toan Viét Nam hién hanh va
tuan thu cic quy dinh phéap 1y c6 lién quan.

PHAN VI
CAC CONG TY CO LIEN QUAN

L. Tinh hinh dau tu vao cdc Cong ty ¢ lién quan
NOQI DUNG Cong ty c6 phan | Congty co phan | Cong ty co phan Téng Cong ty cb
BTLT Pién Lwc | BTLT Dung Quét | xiy lip dién Bac | phin XDCN Viét
Khanh Hoa Liéu Nam

1. Pia diém

11 Ly Thénh Ton-

Khu kinh té Dung

284 Tran Phi-P.7-

05 Lang Ha-Quén Ba

TP.Nha Trang- Quat-Xa Binh | TX Bac Liéu-Tinh | Binh-Ha N6i
T.Khanh Hoa Thuan-H.Binh Bac Liéu

Son-Tinh  Quang

Ngii
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2.Linh vuc San xudt b tong | San xudt bé tong | Xdy lip dién,dan | Xay lip dién,san xuat

hoat dfng cong nghiép ( tru | cong nghiép ( tru | dung, cong nghiép | ,xdy lip cong nghiép,
dién,éng céng,cc_)c dién,coc BTLT ung | ,co khi cong nghiép,ché tao co
BTLT ang luc | lyc trude,coc vudng ) khi,tu van thiét ké xay
trudce) dung,dich vu XNK lao

dong ,vat tu.

3.Vén diédu 1€ 15.000.000.000 28.088.400.000 6.000.000.000 550.000.000.000

4.Ty 1€ gop 26 % 1,69 % 1,67 % 0,09 %

von cia

ACECO

5.Ngwoi dai Lé Duy Ciru

dién ph?m von

cua ACECO (

néu cé)

5.1 Vén gop 3.900.000.000 476.000.000 108.000.000 545.000.000

(VND)

390.000 c6 phan 47.600 cb phan 10.000 c6 phan 50.000 c6 phan
6.Nguwoi dai Nguyén Phuéc Tran Nguyén Vii Lé vin Diing Hoang Chi Cuong
dién theo Vinh Khai
phap luit
7.Doanh thu 37.747.968.876 60.740.032.474 50.221.900.976 3.770.000.000.000
2011
8.Lgi nhuin 2.639.525.489 - 3.800.000.000 1.689.664.304 80.000.000.000
sau thué 2011
9.Co tirc du 8% 0 20% 7%

kién
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PHAN VII
TO CHUC VA NHAN SU
I Co céu td chirc ciia Cong ty
. Pai hji dong cb dong
Dai hoi dong cd dong gdom tat ca cdc cd dong c6 quyén biéu quyét, 13 co quan
c6 thim quyén cao nhét ciia Cong ty, ¢6 quyén quyét dinh ty 18 tra ¢ tirc hang nam;
phé chuén bdo cdo tai chinh hang nim; bau va bii mién HPQT, BKS; b6 sung va sta
d6i diéu 18; quyét dinh loai va sb luong c6 phan phat hanh; sap nhap hoic chuyén doi
Cong ty; to chirc lai va giai thé Cong ty,...
. Héi dong quan tri
HPQT 14 co quan quéan 1y cao nhét cia Cong ty gitta hai ky dai hoi co dong, c6
toan quyén nhan danh ACECO dé quyét dinh moi van dé c6 lién quan dén muc dich,
quyén loi ctia Cong ty — trir nhitng van dé thudc thim quyén cia Pai hoi dong cd
déng, gdm c6 05 thanh vién.
" Ban kiém soat
La co quan do Dai hoi déng ) dong bau ra. Ban kiém sodt ¢6 nhiém vu kiém
sodt hoat dong kinh doanh, bdo cdo tai chinh cia ACECO. Ban kiém sodt hoat dong
doc 1ap véi HDQT va by mdy diéu hanh ctia Ban Giam dc ,gdm c6 03 thanh vién.
" Ban Giam déc
Ban Gidm ddc Cong ty gém Gidm dbc va cdc Phé Gidm ddc do HPQT bb
nhiém va ké todn truong. Cac thanh vién HDQT c6 thé kiém nhiém thanh vién Ban
Gidam ddc.Ban gidm dc gom 04 thanh vién:
- Tran Phan Dirc — Gidm dbc
- Nguyén Thanh Gan Em- Phé giam ddc tai chinh kiém Ké todn trudng
- Lé Duy Ciru- Phé gigm doc kiém TP.kinh doanh
- Tang B4 Vuong-Phé gidm ddc kiém TP k¥ thuat

. Céac phong ban chirc ning: gom 06 phong :phong KTTC,phong kinh
doanh,Phong K¥ Thuét,Phong ATCL,Phong TCLD-HC,Phong Thur Nghi¢m.

. Pon vi truc thude: Xi nghiép Xay Lip Dién

. B6 phén san xuit:gdm 14 t6 tryc tiép san xuat va phuc vu san xuét ,01 Xudng

gia cong co khi.
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SO PO CO CAUBQ MAY QUAN LY CUA CONG TY

DPHDCD
HOI PONG QUAN TRI| --------------- BAN KIEM SOAT
GIAM POC
CAC PHO GIAM POC
[ | | | |
PHONG KTTC PHONG KINH PHONG KY PHONG TCLD- PHONG AN
DOANH THUAT HC TOAN - CL
| |
XN XAY LAP CACTO SAN TO BAO TRI XUGNG CO KHI PHONG THU
PIEN XUAT NGHIEM
I Tém tit 1y lich va quyén lgi ciia ban giam déc:
1. Ly lich ca nhan: theo phu luc dinh keém bao cao.
2. Quyén lgi ciia Ban giam doc
2.1: Murc luong chire danh:
- Gidm dbc : 15.000.000 dong/thing
- Phé gigm ddc:  8.400.000 dong/thang
- Quyén loi khac:
. Puoc huéng phy cdp kiém nhiém néu dam nhiém thém chirc danh khéc.Hién

nay cic phé gidam ddc kiém nhiém thém chtic danh truong phong dwoc hudng thém
phu cip 500.000 déng/thang.

. Puoc huong thém tién lwong néu quy lwong thuc hién quyét toan theo don gid
duoc duyét con du.

2.2: Thuodng tir loi nhudn sau thué dat ké hoach : Gidm dbc va cdc phé gidgm ddc
dugc thudng twong Gng theo chirc danh tir 1gi nhudn sau thué dat ké hoach phan phéi
theo nghi quyét DPHP ¢ dong thudng nién va quy ché tra lvong ctia Cong ty.
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2.3: Khen thuong vuot ké hoach: Giam déc diéu hanh duoc thudng 6% loi nhuan sau
thué vuot ké hoach.Céc phé gidm ddc duoc thudng twong Gng theo chirc danh ciing
v6i CBCNV Cong ty tir 30% loi nhuén sau thué vuot ké hoach.

III S lwong can b,nhan vién va chinh sach déi véi ngudi lao dong
1. S6 lwgng can bd,nhén vién:
Tong sd cén bd ,nhan vién ciua Cong ty tinh dén ngay 31/03/2012 c6 446 ngudi.

-Phan theo trinh d6:

- Pai hoc va trén dai hoc: 35 nguoi
- Cao ding ,trung cap: 24 nguoi
- Lao dong c6 tay nghé: 21 nguoi
- Lao dong pho thong: 366 nguoi

Téng cong: 446 nguoi

2. Chinh sich d6i véi ngwoi lao dong:

- bam biao thuc hién viéc ky hop déng lao dong ,trich ndp
BHYT,BHXH,BHTN,khdm bénh dinh ky, mua bao hiém tai nan va cic quyén loi
khéc ctia nguoi lao dong theo ding quy dinh Luat hién hanh.

- Thuc hién ding ché d6 vé luong,thudng vao cic dip 1é,tét theo thoa udc lao
dong va quy ché tra luong thuong cua Cong ty. Pam bao thu nhap phit hop voi mat
bang chung va thi trudong lao dong tai dia phuong.

- Cong ty rat chi trong dén viéc dao tao nhan vién.Ban gidm ddc ludn khuyén
khich tao diéu kién nhan vién dang ky hoc tap ning cao trinh do chuyén mén ,nghiép
vu dam bao phuc vu cong viéc ngay cang t6t hon. Trong nim Cong ty da td chirc cho
cic nhdn vién tir trudng phong trd 1én tham du cdc khéa ngan han vé k¥ ning quan
1y,nghiép vu vin phong va dao tao cdn by gidm sit cong trinh dé dap mg nhu cau
cong viéc hién tai cling nhu twong lai.

PHAN VIII
THONG TIN CO PONG VA QUAN TRI CONG TY
I.  Hji dong quan tri va ban kiém soat
1- Thanh vién va co ciu cia HPQT,Ban kiém soat Cong ty

- Hji dong quan tri: c6 05 thanh vién ,trong d6 02 thanh vién doc 1ap khong
diéu hanh:
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- Tran Phan Puc — Chu tich
- Nguyén Xuin Bang- Thanh vién
- Vuong xuan Thuc- Thanh vién
- Nguyén Thanh Gan Em-Thanh vién
- Lé Duy Curu - Thanh vién
- Ban kiém so4t: c6 03 thanh vién:
- Hoang Thé Hién — Trudng ban
- L& Thi Yén Tuyét- Thanh vién
- Trinh Tan Dé- Thanh vién
2- Hoat dong cia HPQT

Hoi dong quan tri Cong ty hop dinh ky hang quy.Trong nim 2011 di to chuc
15 cudce hop ( gém nhirng cudc hop truc tiép va nhiing cudc hop qua dién thoai,fax) dé
thao luan va trién khai nhiém vu do Pai hoi dong c6 dong quyét nghi ,dam bao thuc
hién nhiém vu,quyén han ding diéu 1é va quy dinh phép ludt,bao gom:
- Phé duyét don gi4 tién lwong 2011.
- T6 chuc 14y ¥ kién c6 dong bang vin ban dé diéu chinh phwong dn ting von
diéu 1¢ va diéu chinh ké hoach phan phéi lgi nhuan nam 2011.
- Chi dao Ban diéu hanh thyc hién nghi quyét Pai hoi dong c6 dong thudng nién
2011 va nhitng viéc phét sinh trong nam 2011 dat hi€u qua cao ,vugt ké hoach dé ra.
3- Hoat dong cia HPQT ddc 1ap khong diéu hanh

Thanh vién Hoi dong quén tri khong diéu hanh gom cé:
- Ong Nguyén Xuin Bang : nguyén 1a Chu tich HDQT kiém Téng gidm doc
Cong ty co phan XDCN ( DESCON) : tham muu cho ban gidm dc Cong ty nhiing
van dé lién quan vé thi trudng, san phdm moi,dinh hudng dau tu.
- Ong Vuong Xuén Thyc: trudc day 1a phé giam ddc kiém truong phong TCLD-
HC Cong ty nay dd nghi huu,tham muu cho ban giam ddc Cong ty nhimng van dé lién
quan dén chinh sich nhan su, luong ,thudng cia CBCNV, chinh sich tuyén dung,dao
tao,cc quy ché ,quy dinh quéan 1y ndi b ciia Cong ty.
4- Hoat dong ciia Ban kiém soat

Ban kiém sodt Cong ty trong nam 2011 da thyc hién St nhiém vy kiém sodt
cta minh,cu thé:
- Kiém tra céc bdo cdo tai chinh hang ndm trudc khi trinh HDQT chip thuan.
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- C6 y kién vé Cong ty kiém todn va murc phi kiém todn nam 2011 truéc khi
HPQT chép thuan.
5- Ké hoach dé ting cwong hiéu qua trong hoat déng quan tri Cong ty
- Trong nim 2011, ban hanh quy ché quan tri ndi bd Cong ty;sira d6i bd sung
quy ché ban hang.
- Chi dao soan thao ban hanh quy ché ning luong, ning bac va quy ché xét khen
thudng va phé duyét don gid tién luong ,luong chiic danh cho cdn b quéan 1y phit hop
vOi tinh hinh hién nay.
6- Thu lao,cac khoan lgi ich khac va chi phi cho tirng thanh vién HPQT,Ban
kiém soat

Trong nam 2011, tong muc thi lao Cong ty da tra cho HPQT va ban kiém sodt 1a:
192.000.000 dong theo diing nghi quyét Pai hoi dong c6 déng thuong nién nim 2011.
Chi tiét nhu sau:

STT | Chirc danh N:f’(‘ri Ké hoach 2011 | Thue chi 2011

1 (Chi tich HDQT 1 36.000.000 36.000.000

2 [Thanh vién 4 96.000.000 96.000.000

3 [Thu ky 1 12.000.000 12.000.000
Cong HDQT: 6 144.000.000 144.000.000

4 [Truéng BKS 1 24.000.000 24.000.000

5 [Thanh vién 2 24.000.000 24.000.000
Cong BKS: 3 48.000.000 48.000.000

Tong cong: 9 192.000.000 192.000.000

- Loi ich khac: HDQT va Ban kiém sodt duoc khen thuong khi Cong ty vuot 1oi
nhuan ké hoach véi ty 1€ 4% loi nhuén sau thué vuot ké hoach trir thanh vién HDQT
kiém nhiém gidm ddc.SH tién thuong tir 1oi nhuan vuot ké hoach nim 2010 da nhan

theo ding nghi quyét Dai hoi dong c6 dong thuong nién 2011 nhu sau:

+ HDQT va Thu ky HPQT : 231.197.000 déng

+ Ban kiém sodt: 102.755.000 dong
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7- Ty 1¢ sé hiru co phan va nhirng thay déi trong ty 1é nim giir c6 phan cia
thanh vién HDQT
STT HOQ VA TEN CHUC COPHAN | TYLE GHI CHU
vu SO HOU % THAY POI
1 | Trin Phan Duc Chu tich 69.000 2,60
2 | Nguyén Xuin Bang Thanh vién 2.875 0,11
3 | Vuong Xuén Thuc Thanh vién 37.000 1,39
4 | Nguyén Thanh Gan Em | Thanh vién 20.000 0,75
5 | L& Duy Ciiu Thanh vién 20.500 0,77
8- Thong tin vé cac giao dich c6 phiéu cia cic thanh vién HDQT,Ban giam

doc ,Ban kieém soat va nhitng nguoi lién quan

II.

Téng Cong ty c6 phan XDCN Viét Nam da mua 69.000 c6 phan ACE viao ngay
24/10/2011,sau khi mua Tong Cong ty CP XDCN Viét Nam da nam giit 50,84% vén
g6p cua ACECO.

Cic dir liéu thong ké vé c6 dong

1. Co cau co dong:

Theo danh séch tong hop phan bd quyén sé 265/2012-ACE/VSD-DPK ngay
20/03/2012 cta Trung tam luu ky chiing khodn Viét Nam —Chi nhanh TP.HCM cung
cap ,s0 luong va co cau von cb dong ciia Cong ty nhu sau:

STT Loai hinh ¢b dong S6 S6 ¢b phin Ty 1¢ s6 hiru
Luwong so hiru (cp) (%)
I | Trong nudc 2.645.614 99,72
1 | Nha nuéc 1 1.344.812 50,69
1 | T6 chirc trong nude 08 216.372 8,16
2 | HDQT, BKS, Ban Gb, KTT 09 177.865 6.7
3 | C4 nhan trong nudc 129 906.565 34,17
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3.1 |Trong Codng ty 38 189.651 7,15
3.2 |Ngoai Cong ty 91 716.914 27,02
II Nudc ngoai
1 | Canhan 02 7.296] 0,28
Tong cong: 2.652.910 100%
- Thong tin chi tiét vé c6 dong lén:
+ Co dong nha nuéc:
. Tén t6 chitc :TONG CONG TY CP XAY DUNG CONG NGHIEP VIET
NAM

bia chi: 05 Lang Ha-Quéan Ba Binh-TP.Ha Noi

Nganh nghé hoat dong:

Xay lap dién : xay lap duong ddy va tram bién dp dén 500KV

Xay lap cong nghiép: xdy dung din dung,cong nghiép,giao thong,sin bay,bén

cang,thay 1oi ,ha ting khu cong nghiép...

San xuét cong nghiép: san xut bé tong cong nghiép: coc BTLT,try BTLT,cau

kién bé tong ly tim diic san,bé tong thuong pham, xi ming ,gach,tim lop,dd p lat;ché

tao va sita chita thiét bi ning, xe mdy thi cong va phu ting thiét bi khac.

Khai thac va kinh doanh : cat ,da,séi va cac loai va liéu khac.

Dich vy xuat khau lao dong,XNK vt tu,thiét bi.

S6 luong cd phén so hitu trong Cong ty: 1.344.812 ¢ phan

Ty 1€ so hiru: 50,69 %

+ Co dong nwéc ngoai:

1.C4 nhén: Jeon Jong Kyo -s6 PKSH: IA1507-Qudc tich: Han Quéc

= Pia chi: B19-06,Cin ho cao cap Hoang Anh River-37 Nguyén Vin Hudng

P.Thao Dién-Quan 2-TP.HCM

= S6 luwong cb phan s& hitu trong Cong ty: 166 c6 phan

= Ty I¢ s¢ hitu: 0,006%

2.C4 nhian: Chun Young Chul-sé6 PKSH:IA2733- Qudc tich: Han Qudc
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= Pia chi: B19-06,Cin h cao cap Hoang Anh River-37 Nguyén Vin Hudng
P.Théo Dién-Quan 2-TP.HCM

= S lugng cb phan s¢ hitu trong Cong ty: 7.296 c6 phan

= Ty l¢ s6 httu: 0,27%

CONG TY CO PHAN BE TONG LY TAM AN GIANG
Chi tich HPQT

TRAN PHAN DUC
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PHU LUC

( Ly lich cac thanh vién Ban giam doc)

1. Ong Trin Phan Pirc — Giam déc

= S5 CMND: 351680839
. Gio6i tinh: Nam

. Ngay thdng ndm sinh: 08/01/1956
. Noi sinh: An Giang
. Qudc tich: Viét Nam
] Dan toc: Kinh

. Qué quén: An Giang

. bia chi thuong trd: 57/44 Hoang Ngoc Phach, Khém Trung An, phuong My
Théi, TP.Long Xuyén, tinh An Giang.

Ll ) dién thoai lién lac ¢ co quan: 076.3931181

Ll Trinh d0 van hoa: 12/12

. Trinh d6 chuyén mén: K¥ su Dién ty dong / Ctr nhan Kinh té ké hoach
. Qua trinh cong tac:

- Tir 1978 — 1980:  Nhén vién Phong ké hoach Cong ty Xay lap Dién 2

- Tir 1980 — 1981:  Trudng Tiéu ban Ké hoach ky thuat BQL Nha may Bé
tong Ly tam An Giang.

- Tir 1982 — 1985:  Phé Phong Ké hoach ky thuat Xi nghiép Bé tong Ly tdm
An Giang.

- Tir 1985 —1994:  Trudng Phong Ké hoach k¥ thuat Xi nghiép Bé tong Ly
tam An Giang.

- Tir 1994 — 1996:  Phé Giam ddc Xi nghiép Bé téng Ly tim An Giang.
- Tir 1996 —2003:  Gidm dbc Xi nghiép Bé tong Ly tim An Giang
- Tir 2003 — nay: Gidam ddc Cong ty C6 phan Bé téng Ly tim An Giang
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2. Ong Nguyén Thanh Gin Em — Phé giam doc tai chinh kiém ké toan

truong

. S6 CMND: 351098820

. Gidi tinh: Nam

. Ngay thdng ndm sinh: 10/01/1976

. Noi sinh: An Giang

. Qudc tich: Viét Nam

] Dan toc: Kinh

. Qué quén: An Giang

Ll bia chi thuong tra: ép An Thanh, xa Hoa Binh, huyén Chg Mdi, tinh An
Giang

] S4 dién thoai lién lac & co quan: 076.3931183

Ll Trinh d0 van hoa: 12/12

. Trinh d6 chuyén mon: Ctr nhan Kinh té khoa Ké toan Kiém todn
. Qua trinh cong tac:

- Tu 1998 — 1999:
- Tu 1999 - 2000:
tam Kién An.

- Tw 2001 —2003:
Kién An.

- Tu 2003 —2004:
Giang .

- Tu 2004 —2007:
Giang.

- Tw 2008 — nay:

Nhan vién ké todn Xi nghiép Bé tong Ly tim An Giang.

Ké toan tong hop Coéng ty Lién doanh TNHH Bé tong ly
Ké todn truong Cong ty Lién doanh TNHH Bé tong ly tim
Phé phong Ké toan Cong ty C6 phan Bé tong Ly tim An
Ké toan truong Cong ty C6 phan Bé téng Ly tim An

Ph6 Giam ddc tai chinh kiém Truéng phong Ké todn Cong

ty C6 phan Bé tong Ly tam An Giang .

3- Ong Lé Duy Ciru — Phé giam dbc kinh doanh kiém Truwéng phong kinh

doanh

. S6 CMND: 361590767
. Gidi tinh: Nam

. Ngay thang nam sinh: 08/12/1976
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Noi sinh:
Qudc tich:
Dan toc:

Qué quan:

Can Tho
Viét Nam
Kinh

Can Tho

Dia chi thudng trd: ap Thoéi Hoa, xd Théi Thuan, Thét Not, Can Tho

S6 dién thoai lién lac & co quan:

Trinh d0 van hoa:

076.3931184
12/12

Trinh d¢ chuyén mon: Ctr nhan Kinh té khoa Quan tri Kinh doanh

Qua trinh cong tac:
Twr 1999 - 2000:
Twr 2001 — 2003:
Twr 2003 — 2005:

An Giang

T 2005 — 2007:

tam An Giang

Tu 2008 - nay:

Nhan vién Cong ty Mia duong Can Tho
Nhan vién Xi nghi¢p Bé tong Ly tdm An Giang
Ph6 phong Kinh doanh Céng ty C6 phan Bé téng Ly tim

Truéng phong Kinh doanh Céng ty Co phan Bé tong Ly

Phé Gidm ddc kinh doanh kiém Truéng phong Kinh

doanh Cong ty C6 phan Bé tong Ly tim An Giang

4-
thuat.

Ong Ting Ba Vwong — Phé Giam déc k§ thuit kiém Trwéng phong k§

S6 CMND:

Giéi tinh:

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

Dia chi thuong tra: 54/114 khém An

Xuyén, tinh An Giang

So dién thoai lién lac & co quan:

Trinh d6 van hoa:

351208455

Nam

19/03/1978

An Giang

Viét Nam

Kinh

An Giang

Hung, phuong My Thdi, TP Long

076.3931186
12/12
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. Trinh d6 chuyén mon: K¥ su xdy dung cang cong trinh bién

. Qua trinh cong tac:

- Tir 2001 — 2004: Nhan vién Cong ty C6 phan Bé tong Ly Tam An Giang

- Tir 2005 — 2007: Trudng phong ky thuat Cong ty Co6 phan Bé tong Ly TAm An
Giang.

- Tir 2008-nay: Phé Gidm ddc ky thuat kiém Trudng phong ki thuat Cong ty Co
phan Bé tong Ly Tam An Giang.
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