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1 LICHSU Hou DONG CONG TY:
1. Nhimg sy
Cong ty C6 phin VISEMCO 2 e ik hing 2 i 2005, v D ban i

5015 dbng, v6i phin g6p vén cia 03 b dong sing lip gom:
* Cang ty TNHH 1 TV Ché tgo TB v Dong tau Hai phong: ¢6 25% vén diéu 1¢.
* Cong ty Cb phin Matexim Hii phong a6 3% vén didu .
* Cong ty TNHH Cong nghidp Thii Binh Duong c6 2% vén ditu .
* Cic cb dong chidn luge, b dong khie G 70% vin di .

+ Tix thang 10 n&m 2010 vén Diéu I¢ cua cdng ty ting 1én 60 t§ ddng.
+ Cang ty c phin LISEMCO 2 hith his i vo hoat ding s thing 032008 Thye
Xay dimg % LISEMCO v hogt ding sin

altinh doanh
+Vige thinh 1gp Cong ty theo:

- Quyét dinh sb 09.QB-HDQT ngiy 141012008 cia Téng cong ty Lip miy Vit nam,
Quyét dinh s3 36/QB-HBQT nghy 141012008 cia Cong ty C& phin Matexim Hai phong,
Quyét o 36 030QD-HOQT ny 14012008 cis Cingty TNHH CN Thés i Dung
s 3

Céng ty Cb phin LISEMCO 2
- Cong ty hot ding theo Gily chimg nhdn ding ky kinh doarh, Cong ty C phin s&
0200786983, do S0 KE hosch dbu v Thinh phd Hi phong cdp ngiy 01/022008 va Gidy
chimg nhin dhu tu sb 02121000216, do Uy ban Nhin din Hiti phong cip ngiy 26 thing
09 nam 2008,
2. Qui trinh phit trién:
2.1 Nganh nght kinh doanh:
Cong ty b phin Lisemco 2 ¢6 Diéu I§ 16 chirc va hogt ddng, dugc Dai hi déng b
dong thuomg nién thang qua ngy 01/02/2008.

+ Nginh nghé kinh doanh ca Céng ty bao gbm:

& Gia cong ca khi, xir 1§ vi phs teing ki logi s ot ndihoi. Sin xudt, ché o hid 5
i phi ticu chuin, sin ut duimg éng chiu ip e, sin xuft ché g0 miy ning chuyén,
Sin sudt sin phim Khe bing ki logi chua duge phn vio diu chi té: Sin xult db
g bing kim logi cho n bép, nh vé sinh vi b an; sin xudt cim a toin, két, cira
e it sin xultdiy cip kim log;sin it dinh, ghim, dinh tn, dinh vit, xih; sin xut
chin vi th va cdnh, m neo,chutng, dubmg ay tu hoa, me gi

& Hoat dong kidn e Chi it vin thidt ké nhigt cho i die én cong nghiép v din
dung; thiét ké thong gis, diéu hoa khong ki, N
dung v g nghiép thiét ké k5 thit cic cong rinh din dung v cong g thi
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wrinh; i Ké i ngoat tht cong i Hoat dgng hi ké chuyén dung,chi it hiée
Kb cic cong rnh i

L g xdy dumg Khic, chi it Li thang  dgng, lip &t
e cim tr g 1ip At b thng dén chiéu sing, h théng dm thanh, h théng h by
Lip dat méy me v thidt bj cong nghiéps

< Ban budn may mc, thiét b A phy ting méy e, hi tiét: Ban buon méy mos, thidi b
phyting iy khai Khodng, xiy dimg: bin busn my e, thidt b va phye ting my dé,
may, da gdy: bin budn miy méc, thie bi va phy ting miy van phong (i iy v tinh
v thi bi ngogi i) bin budn miy mc thi bi va phy ting iy thiy.

2.2. Tinh hinh hogt djng

+ Cong tic sin xuft kinh doanh: Nam 2011, do nén Kinh té kb khin chun, sy khing
Mhoing 1 chinh chua phue i, lam phit ting, ngu
cao.v. i nhimg yéu t lim dnh huimg dén sin xult kinh doanh cia cing ty. Nhung
duge sy o gling cia Ban linh dgo, cling todn thé CBCNV cdng ty, i dim bao duy tri
sin xuit Kinh doanh, tg0 duge long tin ddi v Khich hing, 06 tie, bue dhu 43 xéy
dume duge thuong hidu trén th truimg trong vi ngodi nudr.

Cang tic ahu tr: Vige i co bin 03 hoin thinh gisi dogn 1 cudi im 2010 vi
v Kha thi sis dyng &n G c6 higu qui: Gom co s h ting, duomg, hé thng
ién, Kb phy tr hé théng thie bi nhi xuing chinh; b ché g0 1 hop thidt bi, nhi &
CBCNV, khu vie Nhi van phong, dich vu.v.v. Bdu tu mdy méc thiét bj phyc vy thi
cdng. phurong tién viin ti, thiét bi ning ha. diy chuyén lim sich tr dong: 18 hop ¢im,
miy I t6n v e log miy mac, ié bi khde

& Nam 2011, Cong ty 63 mua sim méi méy méc, thiée bi nhu my nin dim; xe ning
10cin chu tre trong nhi Sein, 10tk phuom tn vin chuyén my i cic logi vi mit
5 miy mc, thidt b Khic tn gid 3 17,049 1) dbng, & dip img duge tén 69 vi chit
lugng i cong cic cong tinh.

% Ngoa tinh hinh chung trén, khi buge vio thye hién nhiém vy ké hoach nam 2011, Céng ty
n c6 hamg ki Khin réng nhu: Cong ty i thinh 13, rong st g winh Kho Knin
hung i i K 1 1 mim 2008 o . g i din i, sl B it 6 it

cokhidl a0,
e 1t v don i sinpim, g v . i s i, o g
chgt nén Cong ty thidu vén phuc vy sén xult kinh doanh.v.v.

3. Djnh g phit ridn:

* Cie mye i chis yéu cia Cong ty:

+ “Ting cuimg cong ti tiép th, i thu tim vice im én Ginh cho ngubi lso ding,thic
iy hop tic v cie 06 e sin cd, ién doanh lién kétvi c6 phuon in huy dong vén
‘dim bio phyc vy nhu cu sin xudt kinh doanh duge kip thoi.



+ Tidp e cb chinh sich da ngd vi 4 40 ngubn nhin s Ky sir k9 thut,cing s che
los thg nginh nght trong v, k9 st quin 1§ Dy, k9 su quin 1 chit lugng,th bin
k9 thuit ao,th i dit dé ning cao gid tr ming Iy, thuomg higu,clng nh i sudt
i cong chétgo i img thi cing nhimg dig i .

« Tiép e nghitn ci, tién khai cong tc dbi mai a dosnh nghitp phis hop V61 quy md
i host g the 6 cia cong ty trong € trong tim 1 cong tic 1 chic
quin .

h¢ théng

+ My i téng quit v& host g sin xudt Kinh dosnh, 0w ndm 2012 v hing ndn
 theo dage dinh g o s
Bing 1: Dinh hudng vk cée mye tidu chi ybu

Do v ink: Ty ding

™ Novaumg | wamaor2 [ Nam 2003 [ Nam 200 | im0 |
1[Gl sin lagmg B w0 70
2 [Gid s Doanh thu w| a0 I
3 |Lgi nhuin 6 es| 15
4 [Nop ngin sich s 6 3 10
5 |Lao ding (nguti) tioo| 00|  seo| 170
6 [Huy dong vén 1520 1020 20-25] 25-30
7 [couie o0 sl o] nas| s
¥ [ouvida | 20030 0| wess|

* Chia lage pht tién trung va i
. Duy o ghé oy thing v i i gy m sl i o, K e
it 1 thi tnomg xubt khd it khiu va
6 i i ting I nhudndim bio nguyén e idu qui v an toln vén, Ding i cin
e v xem xét th diém thich hap dim bio vé id i b phiéu,tén 16 i yét cb
phiéu cua cdng ty Ién sin giao dich chimg khodn.

e dhutrchid s ghm méy e, thit b DA urtheo i i, chién e phit
ko i g i 04 i i nginh g cum i chd o,y g
2 nang trong i ngod nu, ki thi § corsrvitchit di tu e

cia Cang1y.

Ning cao chit lugng lao dgng theo huéng chuyén nghiép; dim bio vi

i ign lim vidc, d séng vt cht vatinh thin cho CBONY.
11-BAO CAO HOI DONG QUAN TR
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o, cdi thign

. am 2011
- i s ung: 230,500 tiu dbn,tng 5% s nam 2010
- Doanh thu: 182.896 tri¢u: ddng, ting 68% so nim 2010



 Tha nhpbinh quin: 3.923.000 dbngngutihine, ting 22% so nim 2010,
Nhu vy, quy m phit rién sin xult Kinh dosnh ndm 2011 cia Cing y 03 c6 s

g trmg, mi i nén kinhté ki khn chung, humg Cong ty d b ging dim bio in

dinh vie lim cho gin 900 fao dang,sin xuit kinh doanh ¢ 15, Tuy nicn I rhuin

vin chua duge nh mong muén

2. Tinh hinh thye hign sov6i ké hoch

a.Tinh hinh sin suit kinh doanh

Nam 2011, Cong ty da tip trung ki thic th truimg ché o, Hp dat v hoin thinh cic

d in,cong rioh lom nhu:

+ DA Kt dién Ving Ang |- Ha Tih 771 ding
DA Nhigtdign Nehi Son - Thanh Hon© 1581 ding
DA Xi ming Hing phong - Ling San £ 28 1 déng
+ DA Nbigt dién BARH - An D) 2361 ding
+DANM Mia Buing Lam San GBI 281 ding
+ Hang gia cong, ché 130 ult khiu 3651 ding

Do K Khin chung cia nén Kinh é trong nue, e dis Hgi déng quin t cing Ban
Vi o cong ty i c ging. bing ci g php i hop chi G40 bim s i i v
Kké hogch déra, Nhumg do didu kidn khich quan,chi quan v it 1 vie thidu vén o
dgng phyc vu sin xudt kinh doanh, nén mdt sb chi tiéu thyre hién so vGi ké hoach nam.
201 chua dat, b Gid i sin lugng im 2011: 230.500 tigu din, dat 9% KH vi
tang 165% s0 2010; G ] sin phim hoin thinh 80 thy cong i dat79%. Doses thu
im 2011: 182,896 wigu déng, dan 76% KH va ting 168% s0 2010; Loi nhuion ndm
2011: 1203 wigu déng, dat 13% KH. Thém dé: Th nhip binh quin nam 2011
3,923,000 dnguiAhing.dat 111% Kt v ting 122% s0 2010,

‘Nhin chung cée chitiu inh é, higu qui sin xuitkinh doanh nim 2011 03 s
age s dn dinh, quy m sin wuft Kinh doanh dX c6 s pht rién, £6p phin quyét dinh
wong vige hoin thinh mye téu ting g cao so vGi nim 2010, g i sin luomg,
oarh ths nim 2011, ting i 65 dén 68%. Buse dhu db xy dymg duge thuon hidu rén

o tiw oo "

hi g trong,

. Tinh hinh dhu tr

i rioh diu  éng thé
- Téng mi diu e 209,595 15 ding.
- Gid tr da thyc hign dén 31122011 208,765 ty dong.
+ Trong dé: - Gié i iy lip 811y déng

- G i may méc, thiétb : 59,144 1y déng,
- Gil i vé dit va CP khde  : 68,621 1 déng.



Cong y dathye hign tuinth theo ding quy dinh, ity thi e v quin

tu. Qui trinh thye hign dy én ddu tu cla cong ty da dam béo duge tién rinh va diu ur
g g K thic i s, 04 g i ch sin it ki doahciacongy

Nam 2011, cing y chi ybu dhu e méy mée, iét b s ning ca0 ning e v&

é h thi cng, gid tri diu é 2011: 17.049 trigu.

dng, dat 4% K
€. Cong tic tai chinh ké toin
Nam 2011, nhin chung viée dap img nhu ciu von phyc vy sin xut kinh doanh
it kho khin, nhung GO ty d cb gin duy it g, 13 vay nin hn, tung dii han
dim bio ding han cho ngin hing. Déng ths ting cuimg e ti th hi vin, gim
i chi phi vay ngin .
¢ théing ké toin v cong tic hch toin duge ting cuimg, quin 1 tho trh hinh
thye € hoat ddng kinh doanh ciia cong ty, dim bio ché dd, nguyén tic ti chinh. Thyc
hin iy di vids kiém todn Bio cio tichinh, Bdo cio diu w, vén dhu , ding quy
dinh. Thye hign cic b cdo theo quy inh i cic ban nginb, co quan chi ning cia
Nba e,
3. Nhitog thay i chisyéu trang nien
« Nam 2011, do nén kinh t Kh Khin chung da tc ding ln, inh hutng ¢én hoat ding
i sult Kinh dosah cia cdng y. Song Ban lnh dao cing CBCNY Cing ty i nd e
vuan lén, khfc phyc kho khin, ¢ gidi phip phit hop, kip thoi thye hién ké hogeh duge
gino. iéu Doanhthy é én v

- Thi it Do K Kb vé v hr tén 6 vén vay ngin i thit chit v didu ki
cho vay d b can vé théchip dim i tén vay. Vi viy cbng ty Khong c6 vén thi cong
rong khi yéu cu tén d cin die in phid dim bio, nn cong ty Khong th hidn k két
hop ding

- Thic hai Do lam phit, gié it vay dbi han, ngin han qué cao da
Tim cho chi phi dd vio ting,d6 14 shang yéu 6 lm dnh huimg dén chi tu ot huin
cin congty:

Do nhing khé Khin trén nén vige dhut nim 201 cia cong ty,chi yéu i i t miy
mée, thiét bj ddp mg viée thi cong cdc cong trinh, Dy dn.
4. Tritn vang va ké hoseh trong twong lai
Trong nim 2012, Céng ty b phin LISEMCO 2 xic dinh f nim bin 6, ip trung
o ngubn Iy, nhin Iy d& én dinh phit tién va dam bio i ca cdu i chinh, dip img.
i Khoin chi phi ¢ .10 i huincao, i tén 6 cho nhimg im sau, ting g
b vimg v chién g dn dinh.
& Dykiénchiicu ke hogeh SXKD, ¢t nim 2012 va cic i 1 tho nhw sau:
+Nam 2012, Gt sin lugng ting tr 160-170% so 2011, trong d6 khdi lugng ché tgo
dat khoing 9.000tin, Iip dt 6.000tn. Doanh thu tang tir 170-175% so 201 1; gid tr tiéu
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h sin phim dat s 5-909% it sn lagng. Nam 2013 dén nim 2015 phin di ing
trutmg binh quin 15-20% I nhuin dat chia c e binh quin t 15-20% VDL, Ty
trong xudt khiu dat binh quin 30-35% gié t sin luyng, chiém 25-30% gié t tiéu thu
i phim hing nam,. Dim bio tih diy di cie Quj va ché tao kt cu thép, i bi phi
i choiin ta N iy dat o st 20 000tbmnim vio rim 2015,

& Nam 2012 tuy con i kho Khin, shumg nhin chang 03 b chuyéin bién tch e, bing
nhidu bign phip Nha nude d& va dang timg bude thio g9 kho khan cho cic doanh
nghidp s 15 s, thitrmg vén, gidn thes gian nip thoé TNDN, XNK va nhimg s
i Khie i v doanh nghiép vir v . DE dn dih sin xult, dim bio vie lim, duy
tr tang trutg, Ban Ianh dgo cang ty dé ra nhing gidi phép sau:

% Nangeao vige x HTRrT————
cdng tc quin 1§ ahim gim chi ph,ca lu g phi bap img buc ning ca tnhcanh
wranh v uy tin 05§ v6i che a6 tc trong v godi nude, 190 it i vie m dn
i lu i,

vin duy it sl kinh
ning cao i ché o sin phim cokhi, ma g i tutm tén i
iét ké, gia g va Hip 03t 6 thyc hin ton g6i mot bop dng nhim
mang I g ahuin cao i thuin

doanh bing vi

Tinh vy nhur vl

i cho vige tha i vin
 Thie diy, ting cuimg hop te v che di e sin co, lién doanh lién két va c6 phuong
in huy dong vén dim bio vén phyc v nhu cu sin xuit kinh doanh, Tidp te dio ts0
ngubn nhin Iy dip img thi cong cde e dn én doi K kY thut cao
111- BAO CAO CUA BAN GIAM DOC:
1. Bio cio tnh binh 3 chi
Bing 2

it qua hoat dong sin xude kirh doan nim 2011
Do vy ik T IND

i sin lugmg. 139052 2303500
2| Doanh thu thudn 108780 | 182896 | 168%
3| Lai e thoé 2007 132|  Gem
# | Thué thu nhap dosn nghiép 149
3| Lai sau thut 2-3-4) 207 1203
6| Lai co ban rén cb phiéu (ddngicP) 200 304

Nuin: Bio cio kém toin 2012



Bing 3:

he
TAISAN NGAN HAN

i cain it K o ti mgdy 31/12/2011

Do vk igu ND.

192,174

A 114247
T [ Tien va céc Khoin tuong duong. 5a%6 e
2| Céc Khoin phat thu 79937 59031
3 Fang én ho 9315 30415
T a7 san nghn ban Khae 7436 EXE]
B | TAISAN DAIHAN [GEE 165858
T [ Tai san < dinh 76251 656t
7| Cac Khodn dAu tu @ chinh dai han 100 00
3| a7 san dai han Khae 750 57

TONG CONG TATSAN 369305 W10
X [N PHATTRA 308.101 23982
1| Nongin han 192017 09320
T [ Vay v ng ngin han 75398 35630
2| Phii a ngudi bin Bl 918
3| Newol mua ta ten wuoe 5390 7790
4| Thud va cic Khoan phai ngp Nna nude 2307 300
5| Phaf trd cong nhan vién 7068 B
6| Chi phi phii 18 2033 618
7| Cic Khoan phi i, phai np Khéc 15207 7718
T | Ny dai han 16084 109.657
B | VON CHU SO HOU 61203 623
T [ Vo dhu tw cia ohd 56 hiw 50000 .00
2| Chénh fech 1y gia i dodi ®
3| Lot nhuan chua phan phoi 203 07

TONG CONG NGUON VON 369305 280105

Ngudn: Bao cdo kiém todn 2012
Bing 4: Cic chi tidu thi chinh co bin nim 2010 va 2011

I BVT | Nam 2011 | Nam 2010
1. Cor chu tifsin vi co chu vn
11 Co clu tai sim
~Ta sin ngin han/ Tong G sén % | % | 4%
“Tai sin dai han/Téng (i sin % | #% | %




1.2 Co chuvén
N phal G/ Tdng ngubn von % | 8% | 7%
~Vén chi 56 hiw Tong ngabn % % | % | %

2 Khi ning thanh toin
~Tong i san/Tong ng phi id G| 12 ]
~Tong i san L va BT ngin haTong ng NH | Cn | 1 105

3Ty sult sinh 161
<y suit Lgi nhudn trus thudDoanh thu thedn | % | 1% %
Ty sult Loi nhugn swu thad Doarh thuthadn | % | 1% %
Ty sulit Lot nhudn s tad/ Vonchisohau | % | 2% %
STy st Loi nhudn G hoat dong Kinh | %

‘doanh/Doanh thu thudn

-

‘Ngwdn: Bl cdo i 1on 2017
Khi ning thanh todn no cia Cong ty c6 s gidm d5i hit so v nim 2010, ohung vin
wamg 6 an toin va dim bio kb ndng tharh tdn.

Vi co cu vén, hé sb ng/tdng thi sin ciia cong ty nhit la ng ngin han vin & mirc cao,
nm sau ca0 hom nam true. Do chua ty hisvé s chinh cda céng ty v phy thude ti
chinh vio cie Khodin g v tén vay.

M i vy, nm 2011 do khd khin chung ci nén kih t, host dgng kinh dosnh cia
cbngty da dupe duy i in dinh, 0 i, Tuy nhién 1§ sut i hudn nim 2011 6 giam
50 véi niim 2010. Song Gié trj sin lugng, Doanh thu ndm 2011 so ndm 2010, 3 ting tir
65 dén 68%, idu 4 th hign sy ting ruog i v gid v quy md phit tridn s it
i doanhcia congy.

Gi ) 31/12 cia ndm bic 369. 1

Nhing thay 46 v& vén ¢ ding: Khing

6 Lugng b phiéu dang lou hinh theo timg logi 6 i logi C5 picu thuimg.

. Kt qui thye hign cic g phép cing tic chisyéu nim 2011

Nam 2011, thye hign ké hosch, dinh hudng sin xuit kinh doanh, Ban nh dgo cng ty
08 bim sét Nghi quyét dgi i déng c dong thuémg nién nm 2011, dim bio duy tr sin
it inh doanh. Céc Phong, Ban, don vi thi cong i timg bude ning cao nghiép vu.
‘chuyén mon, chit dgng trién khai, t chirc thyc hi¢n cic bign phip thi cong, mic di dja
diém thi cong & xa cong ty nhur: Lip dat két cu thép, thit bi DA Nhiétdién Vang dng,
Lip 4t thiétbi DA Nha iy Mia duomg Lam Som; DA Thiy dién Son La; DA Xi ming
Héng Phong - Lang son.v..

Chi dgng ciing Chis déu tu gidi quyét va sir 1y nhimg virdng méc, phat sinh trong qué
i h cng, thee hign ti g dén 0 hodn thitn bb s thanh, quyét toin dén 5,
dim bio tha hdi vén nhanh, gidm thiéu 6 da i chi phi i chinh. Dic bigt gii doan

0



cudi ndm hing thing da thu hdi vén tir 25 dén trén 30 1y ddngithing, gop phin dam bio.
e o i i i oo gl

4 Vi chire md hinh it ki én bién, céc Phong, Ban theo
he ning nhiém vu da quy dinh,ting cuimg iép thi & th tm vige im. Nam 2011
48 k3 kit duge nhié hap dbng kinh 6, thng it hing i 1§ g (tén 400 1 )
Nh méy, cde Xi nghigp va don vi thi cong, trong nm 2011 da thy hign gia cong, ché
150 kbt chu thép dugs ham 7.000 tn cie logi ip A, duy w bio dutng gin 6,000 thn
kétclu thép v thit bi, chiém 80 dén $5% téng thé kh luame 6 ki hap dbng. 56p
phin quyétdinh trong vite hodn thinh mye i ting trimg v quy mb hoat dong kinh
doanh cia Cing ty

thu, quan 1§ chét lugng

& Ting cutng gim sit thi cong, thye hign 18 quy rinh ngl
Sin phim theo b théng quin I 1S0 9001-2008. Trong mim qua 3 1 chic huing din,
o 50 e ch hode dao 4o ngin b cic 05 ngh quin 5,k sk thadt. L cic quy
winh quin 1 cu thé cho timg b3 phin Phong, Ban, don v sin xudt,nhim it huy vai
15 quin 1 cing nh cong e it Kiém tong sin xudt kinh doanh. Cirg ty 0 co bin
hodn chinh va déng bd cic co ché, quy dinh vé qun Iy kinh doanh, ti chinh, dich vy

V... ip dung rong tin Cong .
3. Nhimg ci tién vé ca chu 1 chis, chinh sich, quin I

= Timg bute sip xép I 120 ding, xiy dimg m hih 15 ch phis hep i dip img yéu chu
sin xult Kinh doanh e cdng ty, dim bio b méy hoptding gon e, hap 15, it huy
i da higu qua.

& Co chinh sich 03 ngd, Khen thuimg ding vién kip th shimg cé hin, don v, tip thé
i thinh tch trong sn xudt, Nhim ning c20 v phit huy tinh thin e chi,trich nhiém
{vong sin xult kinh doanh. Xy dym, duy i i quan b hop tic 15 vii ban hng, dic
it 1 cde Cong ty trong h théng Tong cong ty Lip méy Vit nam.

& Tidp e duy tr va m ring quan b VGi cie ngin hing dé 150 v kinh doanh. Ngodi
el ngin hing e5 quan hé truyén thing nhur CN Nein hing Biu t & phit idn Hii
phong, Nedn hing TVCP Quée t Viét nam - CN Hi phong, Nein hing TMCP An

inh - CN Hii phing. Cang ty dang ma ring quan hé vay vén v6i ma 55 t chie tin

dyng Khic nhur ON Ngin hing Cing thiong Hong Bing Hii phing.v.v

4. Cicbign phip kiém sod
“Thie i v duy 1 vide 1p ké hosch tudn,thing, quss K hoach tién 64 th cong cia
timg dy dn, nhim Kiém sodt va dam bdo tén 3 thi cong, déng ths thic diy cong tie
thanh, quyét todn 6 thu h vén. Phin logi cdng ng 66 v6iting Khich hing, chis diu
4 c6 bign phip thu i vén duge Kip tho, han ché i do. Tang cuimg cng tc quin
quin 1 i chinh, quin 1 Vit quin 1§ thicing vA ao ding,trong dd 1 trung vio cong
e quin I thi cong nhu hop déng giao khodn ndi bd; hop déng mus bin, thué méy thi
cang.w. Cic cong rinh thi cong hodn thinh phii thu hién thanh, quyét toin i b0:
quyét todn vt tr dé kip i phit hién nihimg bt cip, chi phi Khing phs hop trong qui




winh i g, Ding hoi dinh i due i quca ing cong tinh i o cho cong
tie dim phin, k§ ké 2

Ké hogeh phit tridn trong twong
Tang cutng cong ti iép ti, mis rong thi rubng gia cong, ché tao kit chu thép, sin
phdm o ki it thie bi, nhdt 1 h rmg xude i

s

% Tidp te dio ta0 ngubn nhin e, o 6 ché,chinh sch ph hop ki én dinh ngubn
i Iy  tay nghd, tinh A9, i i yéu chu thi cdng cée dy in én.
& Tiép e ién tan vé t chie, ma hinh s xult phis hap v linh hoat, dip ing yéu chu
sin xult, dim bio hop 1y vi
Hogeh nim 2012, mit sb hap dbng mam 2011 cn I chuyén sang V6 g
i khoding 16015 déng. Cong ty d duy e méi quan b v cde Khich hing tuyén téng
& wién i thue hién cic hop ding duy t bio dudg, sin chia, i o hién dg hoa
cic hang mye cho Nh may dién, xi mang nhu Nhi miy nhigt dién Uong BLv.v. Ché
50 kit clu thép va ip &
ic hgp déng DA Nhidt ién Nehi Sans DA Nhi dén BARH - An Bi; DA Nt dién
Viing Ang; DA Nhi miy Mia dubmg Lam Son giai dogn IL.v. Dyt kién ké hosch sin
ult nim 2012: Gid tsin lugmg: 35015 dng: Doank th: 280 5 déng.

* Thye hign

4. Cong tic DA t phit trdn:
& Tidp e dh tu chi sdu, o tong diém, ki thi higu qud cic hang mye dhu  hodn
hinh giai dogn . 8p phdn ning ca0 ning Iy th cong i Cong .

% Nam 2012 theo tinh hinh the  bing vén huy dong vi vén vay thuong mai, cong ty
e Gt chi yéu iy e, thie b i thid phuc vu nhuchu in wudt inh dosrh
i cing ty,nhur N xuimg ngod i, nhi som bing tay: cin trye,céng i, phuong

vin i, miy Khoan, may citcic logi A mdy cong e khic. Dt kién kE hogeh dhu
w0 nam 2012, g i 1 324 1 dbng.

b. Céng tic Tai chinh - KE toin:

% Theo cic mye tiéu chil yéu trong dinh hung phit wién cia cing ty s im 2012 dén
2015 82 néu trén. Lip phuong én SXKD cy thé cho timg nim, xic dinh ké hogch nfiu
chu v, chi dong d xult phuong in huy dgng vén véi HDQT, Ban gém die. Hoin
thign céc quy ché, quy dén thugn lgi

& Tikp e duy tr v mo ring quan b vaicic t hic tin dung dé dim bio di i vn
e o hién g phit rién quy m sin ol kinh doanh va thy hign tn o i i
singry.

& Tang cutng cong ti quin 1§ i chinh, e bién phip va tip trung gid quyée din diém
cic khoin k.




“ Tang cudng cdng téc quin tri, ném bit nhimg vin dé bit hop 1y, tham muu va dé xuft
kip thoi cho Ban lanh dgo cdng ty ehi dgo, didu hinh hogt dgng kinh doanh trong timg.
Tinh v, img don vi

-

C6 ké hogeh va chi dong chudn bf iém yét cé phiéu trén sin.

. Cong tie T6 chie, cin b va lao dfug tién lrong:
& Tiép tue nghien ciu xdy dimg co ché tién luumg gin tich nhigm vGi quyén loi cia
nguti 120 ddng. C6 bign phip vA ting cum cong téc quin 1Y nhan Iy cu th, 0 bigt
e don vi thi cng rong todn cong .
+ Nghién e dbi mi cbrg tie b chic, host ding sin xult inh doanh dép img yeu chu
ién lue phit ién cia Cong
& Tidp e duy i hé thing quin I chit lugng 150 9001.2008
& Xay dime quy hosch dinga cin b chi chit rong ain Cong 1y
1V-BAO CA0 TAI CHiNH:
i bio co i chinh d kiém todn & lip
+ Bing cin i k toin
+Bio o
+Bio cho i chuyén ién 1§
+ Bio o thuyét minh 1 chinh
V- BAN GIAI TRINH BAO CAO TAI CHINH
1. Kim todn afe ip:
* Do vi ki o e Hip: Cong ty TNHH ki todn va Ké o Hi

qui hoat dong kinh doanh

o

¥ kién kiém todn dge 1ip: Bo cdo tai chinh da phin dnh trung thyc vi hop Iy trén céc
Khia canh tr9ng yéu tinh hinh i chinh cia Cang ty cb phin Lisemeo 2 i ngiy
3071272011, cing s két qua kinh doanh va i lubng I chuyén tién 1 cho nim i
i Kt thic cing nghy phis hop voi chuin myc, ché da ké todn Vietnam va cic quy
din hign hinh v& ké toin 6 i quan.

* Céc nhdn xét de bigt (thu quin I§): Khong

2 Kiém todn nji bz

* ¥ kidn Kiém od 101 b0: Khong.

* Ciic nhin xét e bigt: Khong
VI- CAC CONG TY LIEN QUA?
* Cang ty ¢6 trén 51% von cb phin: Khong

* Tinh hinh ddu @ vio cic cng ty c6 lién quan: khong



D — Bankiém sodt

oaidign von
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Cy TR MTV chE
t0thétbiva déng Ban Téng Giém déc

tu Hi Phong

I

~Nha mdy ché tgo thidt biva gia

Trung thm i vin et ke cong kit ciuthép
Ban Dautu Oy An - nghiép USEMCO 21

| S |
- nghiép LISEMCO 2:2
Phong T8 chic-Hanh chinh X ghiép USEMCO 2:3

X nghiép xiy dumg

Phong Vgt tu - Thiét by

Phong Ta chinh - Ké tosn He thing céc Xuimg va cic D01
Phong Kinh t& K] thudt
————— Quanhé phdi
Phong Quin Iy ~Chit luong. 4 phdihap
—+ Qunhécido
Phong Quin Iy méy va An
toin

Quan hé kiém sost




VILTO CHUC VA NHAN SU:
1. Cor chu 1 chire cia Cong ty: Gém Dai hgi ding c dong, Hoi déng quin tr, Ban

iém soit, Ban giém déc céc Phong. Ban, Nha méy. Xi nghiép tryc thuge va cde don

i thi cong (theo so db t chirc).

2. Tém Gt lich cia cic ci nhin trong Ban didu hin

*Ban giém

* Ong Nguyén Van Tho ~Téng giim abe
+ Ong Hoing Vin Son -Phs TGD
* Ong Nguyén ire D) -Pho TGD
+ Ong D Tién Thinh -PROTGD,
* Ong Lé inh Tu ~PhOTGD,
+ OngLé Vin Thim ~PhOTGD,

sodt, Keé todn trumg Cong ty b

+ Trong nam 2011, HDQT, Ban gidm déc, Ban
phin Lisemco 2: Khong c6 s thay 06

+ Quyn i cia Ban gidm dic: Ban gidm d hién dang huimg g theo quy dinh trd
uomg va phén phi tha nhdp g Van phong Cang

+ S5 lugmg cdn b, nhin vién v chinh sich 46 v ngui lao ding:
+ 56 lao dong hign c6 m3t dén 31/1222011 la: 869 ngudi.

Trong di: - CBONV kf hop ding o ding: 657 nguti

Lao dong Hop déng thoi vy: 212 ngudi

+ Cic chi sich 46 61 ngui o ding:
g ty d thye hign dly 0 chinh séch 6 vGi ngudi ao A9 theo quy dinh el Nbd
e hién hinh s Ché d BHXH, BHYT cho 100% nguti o ding due huimg ché
& iém thin thé, ha 16 chire o

3 s
VI THONG TIN CO DONG /THANH VIEN GOP VON VA QUANTR] CONG TY:
1. i dbng quan irj va Ban Kiém soit:
Thinh vién v co céu HDQT, Ban Kiém soft dén 31/12201 1)
i ddng quin i 0.3 nguti

I Ong Nawyén AvhTuln - Chi ieh HDQT
2. Ong Nguyén Van Tho ~Thinh vien HDQT
3. Ong Dio VinHep Thinh vien HDQT

+Ty I vbn g6p cua thinh vién HDQT (dén 31/12/2011): 5% VL
& Ban kifm soit €6 3 nguti

1. BALE Thi Hng Hanh  Trutmg Ban Kiém soit
2. Ong Bii Van Vinh U3 vien Ban Kiém soit
3. Ong Vi Tuln Ding U vien Ban Kiém soit

"



Hogt dgng cita HDQT

T o Nghi quy i i g b g hung i i 201G DT 68
thye hi gidm st cic hogt dgng sén xuit kinh doanh, dhu t cia
Ban giém 8. Chi dgo v vay vén, phuamg in huy dong vénphyc vy sin xut inh
o Thing qua v ra cic Quyét dinh phé duyét vé diu . ké hogch di thu va chon
ahi thiu cho cie heng myc, tiée bi ¢ . Phé duyét phuong én SXKD nim 2012 v
i nam tiép theo cla gt

* Nim bit tnh hinh thye 1 6 s didu chinh vi b sung bing cée Nehi quyét, chi
trumg ding din,cic i phip phis hap v kip thoi 6 lim co s cho Ban idm déc chi
dgo diéu hinh hoat djng sin xudt kinh doanh cia Cong ty.

- Hogt gng cia Ban Kidm soft

* Ban kiém soit thuong suyén phdi kit hop clng HDQT, Téng giim dbe trong viée
quin 15 v dida hinh Cong 1 hi trich i trde Dai b ding e dong rong the
hign cée nhiém v duge giao.

* Trong nim 2011, Ban kiém sodt 4 tén hinh xem xét s ké toin v ce i i ke
cia Céng y, cic cing viée quin 1§ clng nhu cang tic didu hinh host ding kinh doarh
cia Cang ty. B thim inh Bio cfo th chinh nim 2011 v bio cio dinh ié cong tie
quin 1 i HDQT trih lén Dai i dbng o dong thitm nién im 2012

+ K& hogeh dé ting cuimg higu qui trong hogt djng quin trj cong ty:

- Bn kiém soft 2 tén hinh Kiém soét gk t#p rung vie thye ién cie Nehi quyée,
Quiét dinh i Dy hdi dbng o dong va HDQT, Ban gidm dbe v cic phong ban chirc
g, Thuimg xuyén sem xét vide chip hinh ché 03 nguyén tie ti chinh, béo cdo dinh
K i ing ca hog i qin e ca Cng

~Duyi i it i ink host dgng cin céng y,th
hi¢n ddy da chirc naing nhi¢m vy trong vige ‘hanh doanh nghigp theo ding phap.
Tuit, Bidu 1§ cong ty vi cic Nehi quyét 0 ban hinb,

-+ Thi lao, céc khodn lgi ich khéc, chi phi cho thinh vién HDQT,Ban Kiém sodt.

- HDQT vi Ban Kiém soit duge huime thi Lao theo quy dinh ciia Nehi quyét Dai
hdi ddng cb ddng thudng nién nam 2011.

+ S6 lugng thinh vién HDQT, Ban kiém sodt, Ban gidm dée 83 6 chimg chi dio xo
vE quin i cong ty: 05 ngui

+ Théng tin vé cic gio dich cb phidu chuyén ahugng phin vin g6p cia cong 1y cia
e thinh vién Hoi dbng quin i, Hgi dbng thinh vién, Ban gidm dbc diéu hinh, ban
Kibm soiKiém st vin,c dong 1 v e iao dich kic e thinh vién Hoi
quin tri/Hoi db \ Ban gidm déc d \ Ban kid '

nhimg ngubi lién quan 6 e i g ndi

+ Trong nam 2011 khong c6 truomg hop nio trong Hi ddng quan tri, Ban gidm déc
diéu hnh Cong ty, Ban kiém sodt chuyén nhwong c8 phén.
2.Ciic dir ligu thing ké vé cb ding/ thanh vién gop vén

15



2.1, dongthinh vicn g6p vén N mue:
Congty TNHH 1 TV Ché o thie b hu Hai phong: 1.250.000 c phin twang
duomg 12,500 i dbng t 1 vén gp vén Did I 20.53%

.

Dia chi: Kmé6, Qubc L) 5, Hing Vuong, Hong Bang Hai phong
= Nginh nghé inh doany
~Dong thu v e Kidn i, sin xdt iy bom, méy nén, i vA van Khie,sin ult bt chi
o bin, s xult e cu kién Kim logi, in xult b, binh ring, hop sb, cic b3 phin idu
Khién va truyén ddng, sira chita céc sin phim kim loai diic sin; Lip dat hé thng cp, thodt
e, st vi b oa Khéng K.

B bun may e, thiét b va ph ting miy Khdc, chi tét: Bin buon méy ma, thié b
ph ting méy khai Khodng, iy dyme; bdn budn méy méc, thiétbi va phyc ting iy dét,
may, da gidy: bin bubn méy méc, thiét bi va phy ting mdy vin phong (i miy vi tinh va
hié b ngoai i) b budn méy moc thiét b vA phy ting méy thiy.

- Sin xudt som, véc ni va cc chit son, sin xuit myc in vi ma tit; san xut thing, bé chira vi
g cucha dymg bing kim g giscOng co Kb, i 15 v trng phi kim loi. Sin adt 1o
img, 6 luyén v Io mung; sin xudt i hit b nng b va bée xép

~Lip dat miy mas thié bi cong nghidp,sin ultruyén 4 v phén phi ién, xiy dymg i
ic I, iy dun cong trinh cong ich, hon hign cong tinh iy dymgs bin budn kim logi
va quang kim loai, ban budn vit liéu thiét bj lip dat khic trong xdy dyme; vin chuyén hing
i bin dumg b9, Kho b v I gi hing hoa.

- Kinh dosnh bt g sén, quyéinsis dung ditthade chi 56 hiu, i st dyng ode di ths;
cho thué iy mee, thit b vi 63 ding i hinh ke cho thoé may mée, i bi nng, lim
nghiep. xiy dim cang tinh dumg si va duomg b: chuin b mat bing: lip 03 ti b
din hoat ding dich vo h tg et cho vin i dumg st v dutmg b s chila may
e, hidt b s st ndi o b xép hing hé

2.C3 dingithinh vién gop vén sing tip

Thong tin chi tiét vé co cdu cb dang sing 1ip
" Thinh vitn sing Hp Seb phita | Ty v |
1| Congty TNHH 1TV chétao TB & Dangtu | 1250000 | 2083%

Hii phong (CAy g6p vén nha nude 42 néu tén)

2| Cong ty C8 phin Matexim Hii phong. 150000 2%

3 |Cong ty TNHH CN Thii Binh Duong 100000 1,67%

Ménh gid cb phiéu: 10.000 &/CP



23.C dingithanh vién gip vén i ngoi: Khing
“Trén iy 1 Bdo cdo thuong nién nam 2011 ci Cong ty C3
o Ug ban chimg khodin Nh nud.




