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- BAO CAO THUONG NIEN
CONG TY CO PHAN SACH - THIET BI TRUONG HQC KIEN GIANG
NAM 2011.

I. Lich sir hoat dong ctiia Cong ty
1. Nhirng su kién quan trong:
+ Qua trinh hinh thanh:

Cong ty Co phan Sach - Thiét Bi Truong Hoc Kién Giang tién than 1a Cong ty
Sach Thiét Bi Truong Hoc Kién Giang (doanh nghiép nha nuéc). Puoc thanh lap can cir
vao thong tu s6 14/TT-TC ngay 10-06-1982 cia bd Gido Duc (nay 1a B Gido Dyc — Pao
tao). Chu tich UBND tinh Kién Giang da ra quyét dinh s6 371/QD-UB ngay 30-8-1982,
thanh 1ap Cong ty Sach Thiét Bi Truong Hoc tryc thudc Ty Gido Duc (nay la S¢ Gido
duc — Pao tao Kién Giang) trén co s hop nhat Phong Phat hanh - thu vién va Phong
Thiét bi day hoc.

Tir ndm 1984 — 1992 t6 chic hoat dong ctia Cong Ty di vao né nép. Tir d6 cong
tac phat hanh sach, thu vién truong hoc va xay dung cac phong thi nghiém — thuc hanh
da c6 nhi€u chuyén bién tich cuc.

T 1999 dén nay Cong Ty dugc giao thém cong tac phat hanh sach va van hoa
pham thudc cac nganh Vin Hoéa — Thong Tin quéan ly. Cong ty di c6 quan hé véi 43 Nha
Xuét Ban trong ca nudc dé c6 du ngudn sach da dang va phong pha phuc vu cho ban doc
tinh nha. Do 1am t6t cong tac nay nén Cong Ty duogc Bo Van Hoa- Thong Tin cap bang
khen.

+ Chuyén déi sé hitu thanh céng ty co phin:

Thyc hién Quyét dinh s6 38/Qb_TTg ngay 08-01-2003 cua Thu tuéng Chinh
phu vé viéc phé duyét phuong an tong thé sap xép, doi méi doanh nghiép nha nudc truc
thugc UBND tinh Kién Giang giai doan 2003-2005; can cr vao Quyét dinh sé
1760/Qb_UB ngay 26-06-2003 cua UBND tinh Kién Giang vé viéc chuyén Cong ty
Sach Thiét Bi Truong Hoc Kién Giang thanh Cong ty c6 phan Sach - Thiét Bi Truong
Hoc Kién Giang.

~_ Ngay 01-07-2003 Cong ty da tién hanh Dai hoi dong ¢ dong thanh 14p Cong ty
co phan. Sau khi thanh 13p cong ty dé nhanh chong on dinh t6 chire va di vao hoat dong
theo dung phap luat qui dinh, dung diéu 1€ hoat dong cia cong ty.

Cong ty co phan Sach - ]jhiét bi trwong hoc Kién Giang thanh 1ap theo Gidy
ching nhan dang ky kinh doanh s6: 56-03-00014 ngay 11-07-2003 (lan dau). Von diéu
1€: 6.155.300.000 dong (Sau ti mot tram nam muoi lam triéu ba tram ngan dong). Von
nha nudc s& hitu chiém 40% tong von diéu 1€.

Pang ky thay doi gidy chimg nhan ding ky kinh doanh lan thir nhat ngay 28-12-
2006 v6i s0 56-03-00014 bo sung thém nganh nghé kinh doanh, von diéu 1€ khong doi.

, Diang ky thay doi Gidy chimg nhan dang ky kinh doanh lan hai, ngay 24-07-2008
s0: 56-03-00014 bd sung thém mot s6 nganh nghé, von dieu 1€ khong doi.

bang ky thay do6i glay ching nhan dang ky kinh doanh lan thir ba ngay 12-02-
2009, sb: 1700-418394, bo sung thém mot sé nganh nghé, von didu 1¢ ting gip doi:
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12.310.600.000 dong (Mudi hai ti ba trim muoi triéu sau trim ngan dong), vén nha nudc
chiém gitr gidm con 20%.
- Thang 03/2009, Cong ty hoan tat tha tuc dang ky va tro thanh cong ty dai chung
theo dung luat dinh. Bén 01/03/2010, cong ty chinh thirc giao dich trén san UPCoM.
2. Qua trinh phat trién:
+ Nganh nghé kinh doanh:

- Mua ban, phat hanh céc loai séach, thiét bi day hoc, van phong phém, van hoa
pham, qua luu niém, d6 choi tré em, dung cu TDTT...

- In an, lién két in an cac loai...
- Ban buodn, ban 1¢ céc loai thiét bi d6 dung, d6 dung gia dinh...

- Ban budn, ban 1¢ cac thiét bi vi tinh, thiét bi van phong, thiét bi dién, thiét bi
vién thong...
- San xuat va cung cp cac mit hang do gd trang bi cho nha truong, van phong
+ Tinh hinh hoat dong:

Tir sau khi chuyén sang mé hinh cong ty c¢6 phan, dudi du chi dao va diéu hanh
cua Hoi dong quan tri, Ban Giam Péc cong ty, cong ty da co su thay doi vé co cau bd
may, nhan sy diéu hanh phu hop, toan thé can bo cong nhan vién cong ty da ¢ su thay
doi tich cuc trong phong cach phuc vu khach hang do vay hiéu qua cong viéc va tinh hinh

san xuat kinh doanh di tién trién rat tot so voi giai doan con 1a mot doanh nghiép nha
nude.

3. Pinh huéng phat trién:

+ Cdc muc tiéu chii yéu ciia Cong ty: Muyc tiéu hoat dong cia cong ty 1a khong
ngung phat trién cac hoat dong san xuat, thuong mai va dich vy trong cac linh vyc hoat
dong kinh doanh ctia cong ty nham t61 da hoa loi nhuan cho cong ty, loi ich cia cd dong;
cdi thién di€u kién lam viéc va nang cao thu nhap cho nguoi lao dong; thuc hién day du
cac nghia vu v&i ngan sach nha nudc; phat trién cong ty ngay cang lén manh, bén virng.

+ Chién lwgc phdt trién trung va dai han:

Niam 2012 va nhiing nam tiép theo Cong ty s& tiép tuc dau tu mdi, md rong thi phan
kinh doanh nhu sau:

e Xay dyng méi Siéu thi Van héa Pong Ho tai khu d6 thi méi (14n bién) véi
dién tich 450m?, dién tich st dung 1.800m?, von dau tu 10 ti dong.

e Tiép tuc mé rong mang ludi nha sach & cac huyén khi c6 da diéu kién vé co so
vat chat, hién tai cong ty dang hoan tat cac thu tuc dé mé 01 nha sdch & huyén Vinh
Thuan.

e Thay d6i hé théng phan mém quan 1y vé con nguoi, hang héa, tai san, cong
tac kinh doanh ... phu hgp véi xu thé hién nay.

II. B4o cdo ciia Hi dong quan tri:
1. Nhirng nét noi bt ciia két qua hoat dong trong nim 2011:
+ Tinh hinh kinh té trong nudc va thé giéi ndam 2011 van con nhiéu bién dong gay
anh huong kho khén cho don vi, cac chi phi cho hoat dong kinh doanh: di¢n, xdng dau,
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phi van chuyén, lai vay ngan hang. .. van tiép tuc tang; cong tac kinh doanh gép nhiéu su
canh tranh gay gat, chinh sach thit chat tién té ciia Chinh phu vé cit giam dau tu cong
cling anh huong 16n dén két qua hoat dong kinh doanh cta don vi.

+ Thyc hién Nghi quyét cua Pai hoi dai hoi dong c6 dong thuong nién nam 2011,
sau khi cong ty mo rong mat bang san xuat kinh doanh & cic nha sach dugc 530m’, Ban
Giam dbc da chi dao cac nha sach méd rong cac nganh hang dé ting doanh thu cho cong
ty.

+ Sy ung ho dac biét c6 hi€u qua ctuia cac Phong Giao duc — Pao tao, cac truong
THPT, THCS, tiéu hoc va mam non, cing véi su gan bo ciia cac dai Iy trong hé théng da
giup cho cong ty hoan thanh nhiém vu cua minh.

2. Tinh hinh thye hién nim 2011 so véi nim 2010 va ké hoach nim 2011:

Don vi tinh: Triéu dong.

0 0
v on Thuwe hién  |Ké& hoach nim| Thuc hién %o TH %o TH
Chi tiéu nﬁl‘n 201'0 2'011 nz'u‘n 201‘1 2011 s0 | 2011 so
nim 2010 | KH 2011
Téng doanh thu 90.405 98.200 96.787 | 107% | 98,56%
Téng loi nhun trude thué 4.113 4,528 4366 | 106% | 96,42%
Téng loi nhudn sau thué 3.093 3.396 3278 | 106% | 96,53%

3. Nhirng thay doi chii yéu trong nim 2011:

+ Mo rong nhiéu nganh hang kinh doanh & cac nha sach: quan 4o, hang tiéu ding,
thuc pham, dién gia dung...

+ Thay d6i hinh thtrc thuc hién cac chuong trinh khuyén mai, giam gia nham thu
hat khach hang dén véi cac nha sach.

+ Pau tu thém mot s6 may moc, thiét bi phuc vu cho viéc san xuat san pham tir gb
¢ xuong mdc Rach Séi nham tdng nang suat lao dong cling nhu chat lugng san pham.

+ Thay d6i phan mém quan ly hang héa, ké toan nham gitip cong tac quan 1y duoc
tot hon.

4. Trién vong va ké hoach trong nim 2012 va nhirng nim tiép theo:

+ Xay dyng méi Siéu thi Van hoa Pong Ho tai khu do thi méi (lan bién) voi dién
tich 450m?, dién tich sir dung 1800m?, vén dau tu 10 ti dong.

+ Tiép tuc md rong mang ludi nha sach & cac huyén khi co du diéu kién vé co s
vat chat, hién tai cong ty dang hoan tat cac thu tuc dé mé 01 nha sdch & huyén Vinh
Thuan véi dién tich 500m” véi vén dau tu khoang 07 ty dong.

II1. Bao cdo cua Ban Giam doc:

1. Bdo cdo tinh hinh tai chinh ndm 2011: Cac chi tiéu tai chinh chu yéu
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Chi tiéu Dvt 2011

1. Chi tiéu vé kha niing thanh toan

+ Hé sb thanh toan ng ngén han (Tai san luu dong/No nge"ln han) Lan 1,58
+ Heé s thanh toan nhanh (TSLD - Hang ton kho/No ngin han) Lan 0,68
2. Chi tiéu vé co ciu von

+ Heé s6 No/Tong tai san % 49,69
+ Hé s6 No/Vén chu s¢ hitu % 96,07
3. Chi tiéu vé ning lyc hoat dong

+ Vong quay hang t6n kho (Gia vn hang ban/Hang ton kho binh quan) Vong 5,00
+ Doanh thu thuan/Téng tai san Lan 2,79
4. Chi tiéu vé kha ning sinh l1oi

+ He¢ sb Loi nhugn sau thué/Doanh thu thuan % 3,39
+ Hé s6 Loi nhuén sau thué/Vén chu s¢ hitu % 19,43
+ Hé s Loi nhuan sau thué/Téng tai san % 9,78
+ Hé s6 Loi nhuan tir hoat dong kinh doanh/Doanh thu thuan % 5,26
+ Thu nhép trén cb phiéu (EPS) Pong  2.663

- Gi4 tri s6 sach tai thoi diém 31/12 nam 2011
+ Tong tai sin : 33.530.764.610 dong
* Tai san ngén han : 26.250.034.913 dong

* Tai san daihan:  7.280.729.697 dong

+ Tong ngudn von : 33.530.764.610 dong
* No phai tra : 16.660.333.922 ddng

* Von chu so hiru :  16.870.430.688 dong

- Nhimg thay d6i vé von c6 dong/von gop:

PAU NAM 2011 CUOI NAM 2011
STT CO PONG Sélugng | Ty1esé | Sb lwgng CP | T§ I¢ sé hiru
CP hitu
01 | Nha nuéc 246.200 20,00% 246.200 20,00%
02 I];Igslﬁ{(THgQT, BGD, 270.312 21,96% 282.312 22,93%
03 | CBCNV trong congty | 382.304 31,05% 292.982 23.80%
04 | Canhanngoaicongty | 331.244 26,91% 408.566 33,19%
05 | T6 chirc ngoai cong ty 1.000 0,08% 1.000 0,08%
TONG CONG 1.231.060 100% | 1.231.060 100%
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- S6 lugng cb phiéu phd théng dang lwu hanh: 1.231.060 CP

- S6 lugng cb phiéu du trix, c6 phiéu quy : Khong
- C6 tilrc chia cho cac thanh vién gop von nam 2011 1a 2.462.120.000 dong (ty 1&

20%).
2. Bdo cdo két qud hoat dpng san xudt kinh doanh:

Ty16 | Tylé

] TH TH
SN Thuwe hién Keé hoach ndim | Thuc hién nam | 2011 so | 20101
T CHITIEU nam 2010 2011 2011 véi KH | so voi

2011 TH

2010
1 | Téng doanh thu: 90.405.934.678 | 98.200.000.000 A 96.787.679.402 98.56 | 107.06
- Doanh thu thuan 90.256.820.957 | 98.000.000.000 | 96.469.049.545 98.70 | 106.88
- Doanh thu HDTC 97.785.123 200.000.000 45.369.109 22.68 | 46.40
- Doanh thu khac 51.328.598 - 273.260.748 - 532
2 | Giavon hang ban 70.997.900.010 | 75.975.522.421 | 75.309.988.703 99.03 | 106.07
3 T(R)ng chi phi 15.294.594.860 | 17.436.151.120 | 17.110.781.980 98.13 | 111.87
4 | Loi nhuin truéc thué 4.113.439.808 4.528.326.459 4.366.908.719 96.44 | 106.16
5 | Thué TNDN 1.019.767.452 1.132.081.615 1.088.727.179 96.17 | 106.76
6 | Loinhuan sau thué 3.093.672.356 3.396.244.844 3.278.181.540 96.52 | 105.96

3. Ké hoach phdt trién trong nam 2012.

- Tiép tuc tang cuwong khai thac cac ngudn hang méi da dang, phong pha phii hop véi

thi truong dia phuong.

- Tang cudng cong tac tiép thi dén cac co quan, truong hoc dé mad rong thi phan, co
chuong trinh khuyén mai hgp 1y dé nang cao nang luc canh tranh, tao thi phan virng chac

trong nén kinh té thi truong.

- Mé rong viéc tham gia d4u thau va chao hang canh tranh trong nhirng linh vuc ma

cong ty co loi thé.

- Tiép tuc mé cac 10p tap hudn dé nang cao trinh d6 ban hang cho nhan vién va trinh
dd quan 1y kinh doanh cho cén bd 1anh dao dé nang cao nang luc canh tranh va moé rong

thi phan.

- Lap phuong 4n vay vén tir ngan hang thuong mai dé c6 du von tin dung trong kinh
doanh va m¢ rong kinh doanh.

- Quan hé véi qu¥ dau tu dia phuong hodc ngan hang Phét trién Viét Nam tim nguén

von tin dung uu dai dai han c6 h tro 13i sut hodc huy dong von tir viée phat hanh thém
cd phiéu dé xay dung nha sach Bong H6 huyén Vinh Thuan von dau tu khoan 7 ty dong.

- K& hoach kinh doanh nam 2012:
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TT CHI TIEU Thuyc hién nim 2011 | K& hoach nim 2012 Ty 1¢

(%)
1 | Tong doanh thu: 96.787.679.402 102.578.230.000 105,98
- Doanh thu thuan 96.469.049.545 102.178.230.000 105,92

- Doanh thu HDTC 45.369.109 400.000.000

- Doanh thu khac 273.260.748 - -
2 | Gia von hang ban 75.309.988.703 79.254.867.826 105,24
3 | Tong chi phi 17.110.781.980 18.895.331.455 110,43
4 | Loinhuin truéc thué 4.366.908.719 4.428.030.719 101,40
5 | Thué TNDN 1.088.727.179 1.107.007.680 101,68
6 | Lo¢inhuin sau thué 3.278.181.540 3.321.023.039 101,31
7 | Ty 1é chia cb tirc 20% 20% 100.00

IV. Bao cao tai chinh

Céc bao céo tai chinh di duoc kiém toan bao gdm: Bang can d6i ké toan; Bao cdo
két qua hoat dong kinh doanh; Bdo cdo luu chuyén tién té; Ban thuyét minh bao cao tai
chinh; Béo céo kiém toan theo quy dinh cta phap lut vé ké toan. (quy cé dong cé thé
xem chi tiét tai website ciia cong ty: www.donghostb.com.vn.)

V. Bén giai trinh bao cao tai chinh va bio cio kiém toan:
1. Kiém todn doc lip
- Pon vi kiém toan doc lap: Cong ty Kiém toan DTL
- Y kién kiém toan doc 1ap: (Trich Bdo cdo kiém todn niam 2011)

+ Co sO y kién: Chiing téi da tién hanh cudc kiém todn theo nhitng Chudn miec
kiém todn Viét Nam. Nhitng chuan muc nay doi hoi chung toi phai hoach dinh va thuc
hién cugc kiém todn dé c6 co so két ludn la cdc bdo cdo tai chinh ¢6 tranh khéi cdc sai
S0t trong yéu hay khéng. Chiing toi da thuc hién viéc kiém tra theo phwong phdp chon
mau va ap dung nhimng thir nghiém can thiét, cdc bang ching xac minh nhitng thong tin
trong bdo cdo tdi chinh. Cudc kiém todn ciing bao gon viéc xem xét cdc nguyén tic ké
todn, cdc khoan udc tinh ké todn quan trong do cong ty thuc hién, ciing nhuw danh gid
tong qudt viéc trinh bay cdc bao cdo tai chinh. Chung 16i tin rang cudc kiém todn da
cung cdp nhitng can civ hop Iy cho y kién nhdn xét ciia chiing toi.

+Y kién cta kiém toan vién: Theo y kién chiing téi, bdo cdo tai chinh dinh kém
da phan dnh trung thyc va hop Iy trén cac khia canh trong yéu tinh hinh tai chinh cia
cong ty c6 phan Sach — Thiét bj Truong hoc Kien Giang vao ngay 31/12/2011, cing nhu
két qua kinh doanh va lieu chuyen tién té ciia nam tai chinh két thiic vao cing ngay néu
trén phit hop véi Chuan miec, Ché dg ké todn Viét Nam va cdac quy dinh phdp 1y ¢6 lién
quan.

- Céc nhan xét dac biét: Khong.
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2. Kiém toan ndi bg: Khong

VI. Cac cong ty co lién quan:

Tinh dén ngay 31/12/2011, Cong ty da dau tu vao Cong ty cd phan Sach Gido duc
tai thanh phd H6 Chi Minh, mi chimg khoan SGD véi s tién 1a 523 triéu dong, tuong
duong véi 40.000 c¢b phan, gia binh quan 1 ¢b phan 1 13.075 dong. Trong nam don vi da
trich thém du phong giam gia dau tu chimg khoan SGD 1a 136 triéu dong, tong cong
khoang du phong giam gia cho c6 phiéu SGD 1a 355 triéu dong (gia tham chiéu c6 phiéu
SGD tai thoi diém ngay 31/12/2011 la 4.700 dong/CP).

VIIL. Té chirc va nhan sy
1. Co céu to chirc clia cong ty
a . Hoi dong quan tri: gdbm 5 thanh vién, trong d6 1 Chu tich va 4 thanh vién.
b. Ban kiém soat: Gom c6 01 truéng ban va 02 thanh vién .

c. Ban Giam dbc gom 2 thanh vién: 1 Giam ddc va 1 Pho Giam dbc.

o

Céc phong ban:

- Phong t6 chirc — hanh chanh — kho véan

- Phong ké hoach - nghiép vu - kinh doanh

- Phong ké toan — tai chinh.

d. Cac chinhanh tryc thudc Cty:

- Nha sich Pong Hb 1:

bia chi: 98B Tran Phu, phuong Vinh Thanh, TP.Rach Gi4, tinh Kién Giang.

DT: 0773.876996; Fax: 0773.876995.

- Nha sach Pong Ho 2:

Dia chi: 989 Nguyén Trung Truc, phudng An Binh, TP.Rach Gia, tinh Kién

Giang.

DT: 0773.914717; Fax: 0773.914716.

- Nha sach Pong Ho Giong Riéng:

Dia chi: Khu trung tdm Thi tran Giong Riéng, huyén Gidong Riéng, tinh Kién
Giang.

DT: 0773.654297; Fax: 0773.631935.

- Xwdéng mc Rach Séi:

Dia chi: 45 Tran Cao Van, phuong Rach So1, TP.Rach Gi4, tinh Kién Giang.
DT: 0773.865252; Fax: 0773.865252.
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2. Tém tat Iy lich ciia cc ca nhan trong Ban diéu hanh:

R NAM , TRINH PO
STT HOQ VA TEN SINH CHUC VU CHUYEN MON
01 | Chéau Vin Hiéu 1956 | Chua tich HPQT Cir nhan QTKD
i Giam ddc diéu hanh, ,
02 | Nguyén Hung Diing 1955 | thanh vién HPQT cong | Cu nhén kinh té
ty
03 | Do Hitu Liém (dai dién Thanh vién HDQT Cit nhan kinh té
von nha nudce)
Phé giam d6c cong ty 1A
04 | D3 Ngoc Son 1959 | kiém Cira hang truong Cl‘fa;ha“ Su
Nha sach Dong H62 | P
< s Thanh vién HDQT, Trung cap thu
05 | Duong Van Tai 1956 Truéng phong TC-HC | vién
N Thanh vién HPQT, Ctra
06 | Lam Van Nguyén Huy 1975 | hang truéng nha sach Cu nhan CNTT
Dong HO 1.
07 | Lam Nhut Minh 1971 | Ké toan trudng Cir nhén kinh té

- Quyén lgi cia Ban Gidm doc: Tién luong, thudéng cua Ban Giam doc va cac
quyeén lgi khac cia Ban Giam doc

Mirc lwong tinh dén 31/12/2011 nhu sau:
+ Giam ddc : muc lwong 17.410.000 dong/thang
+ Pho Giam Pdc : muc lwong 13.000.000 dong/thang

- Quyén lgi khac: Pugc huong céac quyén loi vé ché do thuong cac dip 1¢, tét,
thang luong thtr 13, khen thudng.v.v... nhu céc can b cong nhéan vién khac.

- SO lugng can bd, nhan vién va chinh sach doi véi nguoi lao dong:

+ 86 lugng nguoi lao dong trong Cong ty t6i thoi diém ngay 31/12/2011 1a 135
nguoi. Co cau lao dong phan theo trinh dJ cu thé nhu sau:

Béang 1: Phan loai lao dong

S6 hrong lao

STT Phan loai lao dong Ty trong (%)
dong (nguoi)
I Phan theo loai hinh lao dfong
1 -Khong thoi han 20 14,81%
2 - C6 thoi han tir 1 dén 3 nam 108 80,00%
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3 -Co thoi han dudi 1 ndm 07 5,19%
I Phan theo trinh do
1  Dai hoc va trén dai hoc 27 20,00%
2 Cao dang — trung cap 40 29,63%
3 Cong nhan k¥ thuat 18 13,33%
4 Lao dong phd thong 47 34,82%
5 Nhan vién phuc vu 03 2,22%
Téng cong 135 100%

+ Chinh sach cho nguoi lao dong

Chinh sdch dao tao: Hang nam, tiy vao tinh hinh va nhu cau thuc té cong ty s&
cit CBCNYV tham duy cac 16p nang cao vé chuyén moén, nghi¢p vu hodc moi gidng vién co
kinh nghi¢m vé don vi m¢ 16p tdp huan vé cac ky nang quan 1y, ban hang, marketing...

Chinh sdach tién lwong, thieéng, tro cdp, phiic lpi: Ap dung bang luong theo Nghi
Dinh s 205/2004/ND-CP ngay 14/12/2004 ctia Chinh Phu. Ngoai ra CBCNV con nhan
duogc tién thudng theo qui ché cta cong ty dd duoc Hoi nghi Cong nhan vién chirc thong
qua. Hang nam cong ty con trich quy phic loi dé to chirc cho CBCNV c¢6 thanh tich xuét
sac duoc di tham quan, du lich trong nudc.

VIIIL Thong tin c6 ddng/thanh vién gép von va Quan tri cong ty
1. Hji dong qudn tri va Ban kiém sodt:

- Hoi ddng quan tri: S6 thanh vién cua Hoi dong quan tri ¢6 05 thanh vién ,
nhiém ky t61 da ciia moi thanh vién 1a 05 nam. Trong d6 c6 03 thanh vién doc 1ap khong
diéu hanh

- Ban kiém soat: Hién Ban kiém soat Cong ty gdm 03 thanh vién, ¢6 nhiém ky 05
nam . Khong c6 thanh vién nao kiém nhiém di€u hanh cong ty.

- Hoat dong cia HDQT: Hoi dong quan tri 1a co quan quan Iy Cong ty, co toan
quyén nhan danh Cong ty dé quyet dinh moi van d¢ lién quan dén hoat dong cua Cong ty
(trir nhitng van dé thudc tham quyén cia Dai hoi dong c6 dong). Ho1 dong quan tri cong
ty thuc hién quy che hop dinh ky hang quy, va dot xuat khi c6 nhimg van dé quan trong
dé thao luan va trién khai nhiém vu do Dai hoi ddng co dong giao cho, dam bao thyc hién
nhiém vy, quyén han ding Diéu 1¢ va quy dinh phap luat, trong d6 bao gdom:

) + Ban hanh cac quyet dinh vé cac chu trwong, chinh sach cia HDQT nhu quy
ché cong ty, thyc hién tai cau tric cac phong ban, co cau nhan sy tai cong ty va dinh
hudéng kinh doanh cho toan cong ty.

+ Chi dao viéc san xuét kinh doanh dat hiéu qud.Tung thanh vién cia hoi déng
quan tri thyc hién nhi€ém vu dugc Chu tich HDQT phan cong, bam sat tinh hinh cta céc
bd phan kinh doanh dé kip thoi chi dao cac don vi thuc hién diing chu truong cua cong ty
va dam bao hoan thanh chi tiéu san xuét kinh doanh di dang ky
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- Hoat dong ctia Ban kiém soat: Ban kiém soat 1a co quan tryc thudc Pai hoi
dong c6 dong, do Pai hdi dong cd dong bau ra. Ban ki€ém sodt c6 nhi¢m vu kiém soat moi
mat hoat dong quan tri va diéu hanh san xuat kinh doanh ctia Cong ty. Ban kiém soat hoat
dong doc lap voi Hoi dong quan tri va Ban Giam doc. Ban kiém soat cong ty trong nam
2011 da thuc hién tot nhiém vu kiém soat cua minh, cu thé:

+ Tham dy day du tat ca cac phién hop cua Hoi dong quan trj dé theo ddi va giam
sat hoat dong ciia Hoi dong quan tri cong ty.

+ Kip thoi tham muu cho Hoi dong quan tri cong ty vé tai chinh, nhan sy va céc
chinh sach d6i voi nguoi lao dong, ddm bao ndi bo cong ty luon doan keét.

+ Kiém tra cac bao cdo tai chinh hang quy, ndm cta phong tai chinh ké toan trudc
khi trinh Ho1 dong quén tr1 dong thoi phoi hop vai don vi kiém toan doc lap kiém toan
cong ty.

- Thu lao, cac khoan lgi ich khéc cho ting thanh vién HPQT va thanh vién Ban
kiém soat:

STT HQ VA TEN CHUC VU SO TIEN PA CHI
01 | CHAU VAN HIEU Chu tich HDQT 33.120.000
02 | bO HIEU LIEM Thanh vién HDQT 24.480.000
03 | NGUYEN HUNG DUNG Thanh vién HDQT 24.480.000
04 | LAM VAN NGUYEN HUY Thanh vién HDQT 24.480.000
05 | DUONG VAN TAI Thanh vién HDQT 24.480.000
06 | DANG VAN LANH Trudng Ban kiém soat 17.280.000
07 | NGUYEN KIM PHUQNG Thanh vién BKS 10.080.000
08 | VU THI THU HUONG Thanh vién BKS 10.080.000

TONG CONG 168.480.000

- Ty 1& so hitu cd phan va nhiing thay dbi trong ty 18 nam gitt c6 phan cia thanh
vién HDQT

. CHUC 01/01/2011 31/12/2011
STT HOQ VA TEN - -
VU S6CPSH | Tylé | S6CPSH | Tylé
01 CHAU VAN HIEU CT.HPQT | 88.020 | 7,15% | 100.020 | 8,14%

02 PO HIEU LIEM

(Pai di¢n phan von nha nudc)

TV. HDQT | 246.200 20% | 246.200 20%

03 NGUYEN HUNG DUNG TV.HDQT | 110.080 | 8,94% | 110.080 | 8,94%

04 LAM VAN NGUYEN HUY | TV.HPQT | 13.000 | 1,06% | 13.000 | 1,06%

05 DUONG VAN TAI TV. HbQT 8.184 | 0,66% 8.184 | 0,66%
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2. Cdc di¥ liéu thong ké vé co dong/thanh vién gép von
2.1. Cé dong/thanh vién gép von Nha nwéc
- Tén Cong ty: Cong ty TNHH MTV Du lich Thuong mai Kién Giang (dai dién
von nha nudc)
- Dia chi: 190 — Tran Phii — Vinh Thanh Véan — Rach Gia — Kién Giang,
- Nganh nghé kinh doanh: To chirc cung tmg, kinh doanh cac san pham, dich vu,
nganh, nghé nhu: kinh doanh dich vu khach san, nha khach, nha nghi, dich vy an ubng,

van tai hanh khach, mua ban xing dau, va cac san pham tir xing dau, mua ban ndng san
so ché, luong thuc,... va mot s6 linh vuc khéc.

- S6 lugng cb phan s6 hiru: 246.200 cp, chiém ty 18 20% von gop.
2.2. Cé déng/thanh vién gép von trong nwéc

Thoéng tin chi tiét vé thanh vién gop von trong nude

. A 31/12/2011
STT CO bONG .

So luwgng CP Ty 1€ sé hiru

01 | Nhanuédc 246.200 20,00%
02 E%‘;o (HDQT, BGD, BKS, 282312 22,93%
03 CBCNYV trong cong ty 292.982 23,80%
04 C4 nhan ngoai cong ty 408.566 33,19%
05 T chirc ngoai cong ty 1.000 0,08%
TONG CONG 1.231.060 100%

Rach Gia, ngay 20 thang 03 nam 2011.
CHU TICH HPQT

CHAU VAN HIEU
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