TAP POAN CONG NGHIEP CAO SU VIET NAM CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG TY CP CONG NGHIEP VA XNK CAO SU Poc lap - Tw do - Hanh phic

S6 274/BC-RBC Tp. Ho Chi Minh, ngay 31 thang 7 nidm 2012

BAO CAO TINH HINH QUAN TRI CONG TY
(6 thang dau nim 2012)

Kinh guri: - Uy ban Chimg khoan Nha nuéc
- So¢ Giao dich Chung khoan.

- Tén cong ty dai chung: Cong ty C6 phan Cong nghiép va XNK Cao su

- Pia chi try s6 chinh: 64 TRwong Pinh — P.7 — Q.3 — TP. H6 Chi Minh

- Dién thoai: 08. 39327173 Fax: 08.39327171 Email: rubico@hcm.vnn.vn

- Vén diéu 18: 100.303.080.000 dong (Mot tram ty, ba tram 1é ba triéu, khong tim tim
muoi ngan dong).

- M chimg khoéan (néu c6): RBC

I. Hoat dong ciia Hoi dong quan tri:

1. Céc cudc hop cua H1 dong quan tri:

Stt | Thanh vién HDQT Chirc vu | SO budi hop | Ty1é | Ly do khong tham
tham du (%) du

01 | Tran Cong Binh Chu tich 01| 100

02 | Phung B4 Thanh Thanh vién 01 100

03 | Tran Cong Hai Thanh vién 01| 100

04 | Lé Thi Ngoc Ly Thanh vién 01 100

05 | Vo Minh Man Thanh vién 01| 100

06 | Lé Puc Tanh Thanh vién 01| 100

07 | Nguyén Phu Hoi Thanh vién 01| 100

08 | Nguyén Vian Minh | Thanh vién 01| 100

09 | Huynh Tan Siéu Thanh vién 01 100 Bén cong tac

2. Hoat dong giam sat cia HDQT d6i véi Tong Giam ddc:
2.1. Tinh hinh san xuét kinh doanh:

San xuit : Hién nay cong ty chi con 01 don vi san xuét gd, tuy nhién tinh hinh
san xuat van con gip nhiéu khé khin do gia cac loai nguyén liéu dau vao ting cao, cac
chi phi dién, nudc, lwong cong nhan déu ting, 13i suat vay ngan hang van cao,... di anh
huong 16n dén hiéu qua san xuét cua don vi. Mat khac duéi tac dong ti€u cyc cua nén
kinh té thé gi6i, tinh hinh tiéu thy san pham ctia khach hang gap nhiéu kho khan. Bé
6n dinh san xuat, tao viéc 1am cho nguoi lao dong, trong 6 thang dau nim xi nghiép
ciing da ¢ gang duy tri don hang noi that ciia cac khach hang tri gid hon 3,7 triéu USD.

Kinh doanh: Ngoai mu cao su, hoa chit cac loai, cong ty dang cb ging mé rong
linh vyc kinh doanh phan bon, ndng san, ... dé da dang héa mat hang, tim kiém thém
cac khach hang mdi, tao thém co hoi kinh doanh, phan dau vuot qua giai doan kho
khan hién nay.
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Qua 6 thang dau nam 2012, tinh hinh SX-KD ciia cong ty gip rat nhiéu kho
khin, thé hién qua két qua ctia cac chi tiéu dat chua cao, dic biét 1a chi tiéu loi nhuén
chi dat 38,03% ké hoach nam.

Trong nhitng thang cudi nim, voi su chuyén bién cham cua nén kinh té ca
nuéc, cac kho khin chung ciing chua dugc cai thién dang ké, cung véi hién trang hoat
dong SX-KD cua cac don vi truc thudc, nhan théy kha nang hoan thanh ké hoach loi
nhun nam 2012 1a rat kho khan.

2.2. Cong tac dau tu XDCB:

Ké hoach dau tu xay dyng co ban nam 2012 dugc Hoi dong quan tri Cong ty
phé duyét 1a 5,208 ti dong, tuy nhién hoat dong san xuat kinh doanh trong 6 thang
dau nim 2012 cua Cong ty gip nhiéu kho khin, do d6 cong tac dau tu xdy dung co
ban tam thoi tap trung thuc hién nhitng hang muyc cép thiét phuc vu nhu cu san xuat
kinh doanh.

2.3.Cong tac tai chinh ké téan:

Cong tac hach toan ké toan, quan 1y tai chinh — tai san hoat dong theo dung quy
ché tai chinh va diéu 1é ciia Cong ty, dong thdi tuan thu cac quy dinh cua luat ké toan
va phap luat Nha nudc. Van dung ché d6 ching tir ké toan, luan chuyén chimg tir theo
quy dinh; quan 1y, str dung ngudn von, tai san ding muc dich.

Chu dong can d6i luong hang ton kho t6i thiéu du dam bao dé duy tri hoat dong
SX-KD. Tong tai san toan Cong ty thoi diém 31/03/2012 giam gan 65 ty dong so véi
thoi diém 31/03/2011 (trong d6 hang ton kho giam khoang 54 ty dong).

Van dung chinh sach tién t¢ ¢ ting thoi diém, luan chuyén ngudn von phu hop
tinh hinh thuc t& nham dem lai hiéu qua cao nhat trong viéc st dung ngudn vén cia
cong ty.

2.4.Cong tac doan thé - phong trio:

Mic du tinh hinh san xuét kinh doanh trong 6 thang dau nam 2012 cua Cong ty
va cac don vi tryc thudc gap nhleu kho khan, nhung Ban Téng Giam dbc cung Ban
Chap hanh Cong doan cong ty van c¢b gang cham lo doi song cho CB-CNV, thyc hién
day du cac hoat dong do Tap doan Cao su va Cong doan Cao su phat dong.

Phéi hop v6i chuyén mon t6 chirc Hoi nghi Nguoi lao dong nam 2012; duy tri
va thyc hién c¢6 hiéu qua Quy twong trg cho nguoi lao dong dé giai quyét kho khan dot
xuat nhu bi tai nan, mac bénh hiém ngheo,....

Tham gia Pai h(f)ivthé duc thé thao va Hoi thao Qudc phong do Cong doan Cao
su va Tap doan Cao su to chuc; trong cac dip 8/3 va 1/6, cong doan cting to chirc hop
mat, tdng qua cho lao dong nir va cac chau thiéu nhi.

Duy tri t6t phong trao “Xanh — Sach — Dep, dam bao an toan v¢ sinh lao dong” tai

noi lam viéc; tiép tuc t6 chirc hoat dong ctia Goc Thanh nién tao diéu kién cho nguoi
lao dong thu gian sau gio lam viéc.

3. Hoat dong cua cac tiéu ban thudc Hoi déng quan tri:
Thue hién Nghi quyét caa Pai hoi dong c¢b dong va theo chic trach, quyén han
clia minh, trong 6 thang dau nam 2012 HPQT Céng ty C6 phan Cong nghiép va XNK
Cao su di td chire chi dao, trién khai cac noi dung sau:
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- Thuyc hién phuong 4n phéan chia lgi nhuan nam 2011 da dugc dai hoi dong co
dong thong qua;

- Giao Tong Giam dbc Cong ty chii dong quyét dinh viéc sir dung cac Quy
phuc lgi va khen thuong theo dung cac quy dinh cua phap luat, quy ché quan ly tai

chinh va thoa udc lao dong tap thé cua cong ty;

- Tai bd nhi€ém cac chic danh can bd quan ly cua Cong ty va cac don vi truc

thugc theo quy dinh.
II. Cac Nghi quyét/Quyét dinh ciia Hi dong quan tri:
Stt S6 Nghi quyét Ngay Noi dung
01 | 229/NQ-RBC 29/06/2012 Hop HPQT quy 2

III. Thay d6i danh sich vé nguoi c6 lién quan cia cong ty dai chiing theo quy

dinh tai khoén 34 Piéu 6 Luat Chirng khoan:

STT | Ténto | Tai | Chic Sé Noicip | Pia | Thoi | Thoi | Ly
chirc/ca | Khoan | vutai | CMND/ CMND/ | chi | diém | diém | do
nhin giao | cong | PKKD | CMND/ | PKKD bit | khéng
dich ty PKKD diula | conla
chimg | (néu nguwoi | nguwoi
khoan co) co lién | co lién
(néu quan quan
c0)
IV. Giao dich ciia c6 dong ndi b va nguoi lién quan:
1. Danh sach c6 déng nodi bd va nguoi co lién quan
Tai Ty
khoan | Chirc vutai | S6 CMND/ | Ngay cap | Noicip Dia chi S6co | 18so
giao cong ty DKKD CMND/ CMND/ phiéu hiru
St Tén t6 dich (néu co) PKKD PKKD so hitu | co
t | chirc/ca nhian | chung cudiky | phié
khoan u
(néu cudi
c6) Ky
(%)
01 | Tran  Cong CTHDQT | 020132913 | 12/10/2010 CA- 215Cl 75.000 | 0,75
Binh kiém Tong TP.HCM | Nguyén vin
giam ddc Hudng — P.
Théo Dién —
Q2-
TP.HCM
02 | Phung  Ba TVHDQT - | 020101519 | 03/06/2003 CA- 55HO Tung | 30.000 | 0,30
Thanh P.TGD TP.HCM | Méu —P. Bén
Nghé — Q.1 —
TP.HCM
03 | Tran  Cong TVHDQT - | 023140608 | 27/03/2007 CA- 63 Ho Tung 10.600 | 0,11
Hai P.TGD TP.HCM | Méu—P. Bén
Nghé — Q.1 —
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TP.HCM

04 | Le Thi Ngoc TVHDbQT 020708597 | 26/03/2010 CA- 103/23 Co 29.000 | 0,29
Ly TP.HCM | Giang- P.Co
Giang- Q.1-
TP.HCM
05 | Lée btc Tanh TVHDbQT 230009141 | 23/03/1998 | CA-Tinh T6 13- 10.000 | 0,10
Gia Lai Phuong Tay
Son-
TP.Pleiku-
Tinh Gia Lai
06 | Nguyén Vin TVHDQT 270137855 | 04/07/2001 | CA-Tinh Ap Trung 10.000 | 0,10
Minh DPong Nai Tam-Xuan
Lap-
TX.Long
Khéanh- Tinh
DPong Nai
07 | Vo Minh Man TVHDQT 280899791 | 13/10/2002 | CA-Tinh 8/2- KP 4B-
Binh Thi trn Dau
Duong Tiéng- Huyén
Dau Tiéng-
Tinh Binh
Duong
08 | Huynh  Tén TVHDQT 285087884 | 20/06/2001 | CA-Tinh | Thi Xa Binh
Siéu Binh Long- Tinh
Phudce Binh Phuéc
09 | Nguyén Phu TVHDbQT 280453777 | 28/02/2006 | CA-Tinh Phuoc Hoa-
Hoi Binh Phu Gido-
Duong Binh Duong
10 | Luu Ngoc Truéng BKS | 022741616 | 21/09/2001 CA- 316/4-Ton 30.400 | 0,30
Dinh TP.HCM | Théit Thuyét-
P.1- Q.4-
TP.HCM
11 | Nguyén Xuén TV BKS 022918448 | 04/02/2004 CA- 44/2- Nguyén 7.000 | 0,07
Quyén TP.HCM | Van Qua- P.
bong Hung
Thuan- Q.12-
TP.HCM
12 | Nguyén TV BKS 022725238 | 29/04/2004 CA- 41/13E- 6.000 | 0,06
Phuong Hanh TP.HCM Luong Van
Can- P.15-
Q.8-
TP.HCM
13 | Bui van Diing P. Tong 025060483 | 31/12/2008 CA- 17/8G Pham 24.650 | 0,25
Giam dbc TP.HCM | Vian Chié u-
P.9-Q. Go
Vép- TP.
HCM
14 | Lé Quang P. Téng 140449586 | 10/04/2000 CA. Hai An Binh — 0 0
Dung Giam dbc Duong Nam Sach -
Hai Duong
15 | Nguyén Hong Ké toan 025440642 | 15/02/2011 CA- 525/2/3 Tan 20.000 | 0,20
Minh trudng TP.HCM | Son-P.12 -
Q. Go Vap —
TP.HCM
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2. Giao dich c6 phiéu:

Stt

Nguwoi thue
hién giao
dich

Quan hé véi co
dong noi bo

So co phi€u s¢ | So c6 phiéu sé

hiru dau ky hiru cuoi ky

So co
phiéu

Tylé | S6co | Tylé
phiéu

Ly do tang, giam
(mua, ban, chuyén
doi, thudng...)

3. Cac giao dich khac: (cac giao dich ciia c6 dong nodi bd/ cd dong 16n va nguoi lién

quan v&i chinh Cong ty).

V. Cac van dé can luu y khac:
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TM. HOI PONG QUAN TRI

CHU TICH

(ba ky)

TRAN CONG BINH
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