S g nature Not \erif ifjed i

Puoc ky boi NGUYEN HONG TRUGNG
Ngay ky: 27.07.2012 16

TAP DOAN SONG DA CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG PA 7 Poc lap - Tu do - Hanh phic

Ha Noi, ngay 25 thang 7 nam 2012

BAO CAO TINH HINH QUAN TRI CONG TY
(6 thang dau nam 2012)

Kinh glii: - Uy ban Chiing kho4n nha nuéc
_ - S& giao dich Chitng khodn Ha Noi

- Tén cong ty dai ching: Cong ty ¢6 phan Song Da 7
- Dia chi tru s& chinh: It Ong — Mudng La — Son La
Dién thoai: 04.3787.8230; 04.3787.8230. Fax: 04.3787.8229
- Vén diéu le: 90.000.000.000 dong.
- Ma chung khoan: SD7

I. HOAT PONG CUA HOI PONG QUAN TRI:

1. Cac cudc hop caa HPQT:

Céc cudc hop cia HDQT: Trong 6 thdng ddu nam 2012, Hoi dong quan tri Cong
ty t6 chitc hop 02 14n va xin ¥ kién cdc thanh vién Hoi déng quén tri bang van ban 31

i — lan.
STT|  Thanh vien HDQT Chitc vu Sotf;rgl d}g-’P TV 16 Lyﬂf;mklé;ng
1 | Ong Nguyén Thong Hoa Chu tich HbQT 2 100%
2 | Ong Nguyén Khic Tién Uy vien HDQT 2 100%
3 | Ong Vi Quang Dudng ij vien HDQT 2 100%
4 | Ong Nguyén Héng Truong | Uy vien HDQT 2 100%
5 | Ong Ninh Duy Phéng Uy vien HDQT 2 100%

2. Hoat dong giam sat cia HPQT doi véi Ban Téng giam doc:

Hoi dong quan tri thuc hién hoat dong gidm sdt déi véi Ban Gidm doc bao gom
cac hoat dong sau:

- Chi dao Ban Téng gidm d6c Cong ty bdo cdo két qua thuc hién Nghi quyét cia
dai hoi dong c6 dong thudng nién nam 2011 cia Cong ty.
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Chi dao Ban Téng gidm doc Cong ty trién khai K& hoach SXKD nam 2012 va
cdc noi dung khdc dé€ trinh Dai hoi déng c6 dong nam 2012 thong qua, 13 soat
lai chi phi quan 1y ctia t6 hop Song Da 7.

Chi dao Ban Tong gidm doéc trién khai thuc hien K& hoach SXKD nam 2012 da
duge dai hoi dong c6 dong Cong ty thong qua.

Chi dao Ban Téng gidm ddc Cong ty bdo cdo két qua thuc hién SXKD 6 thiang
dau nam 2012, trién khai k€ hoach SXKD 6 th4ang cudi nam 2012.

Chi dao Ban Tong giam doc t6 chiic sip xép lai mé hinh t6 chic ctia T6 hop
Song Pa 7 phit hop véi tinh hinh thyc € dé€ bo mdy quéan 1y gon nhe, linh hoat
giam bo mdy trung gian clia cdc cong ty con, gidm chi phi quan 1y, tap trung
dong nhat dinh hudng phét trién clia t6 hop Song Pa 7.

Chi dao Ban Téng gidm doc Cong ty tap trung moi ngudn luc, dé ddy nhanh tién
do phat dién 2 du 4n thuy dién: Du 4n thiy dién Yan Tan Sien va Du’ an thuy
dién Nam He.

Chi dao Ban Tdng gidm doc Cong ty tiép tuc ddy nhanh tién do thu von va cong
no clia Cong ty dé thu xé€p nguén von cho cdc du 4n da va dang trién khai cla
Cong ty.

Thong qua cdc noi dung khédc thudc thim quyén cta Hoi dong quan tri ghi tai
muc II ctia Bdo cdo nay.

II. CAC NGHI QUYET CUA HOI PONG QUAN TRI:

STT

SO NGHI

. . NGAY NOI DUNG
QUYET/QUYET PINH

01 NQ/CT-HPQT 03/01/2012

V/v Phé¢ duyét don gia thép Thanh Do mua phuc
vu thi cong Cong trinh thiy dién Nam Chién.

02 NQ/CT-HPQT 05/01/2012

V/v Ph¢ duyét ch€ do boi dudng cho CBCNV
ctia Cong ty CP thuy dién Cao Nguyén Song Da
7 va cac don vi thi cong lam viéc trong dip tét
nguyén dén Nham Thin tai Cong trinh nha may
thuy dién YanTanSien.

03 NQ/CT-HbQT 09/01/2012

V/v Phé duyét diéu chinh k& hoach d4u thau doi
v6i 02 g6i thau NHO3-DOT va NH04-LDTB du
dn nha mdy thiy dién Nam He cta Cong ty
TNHH MTV Song Ba 706

N
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04 NQ/CT-HPQT

10/01/2012

V/v Phé duyét k& hoach d&u thau géi thiu mua
cat vang phuc vu thi cong mat tran clia du 4n
thity dién Ban Chat.

05 NQ/CT-HPQT

18/01/2012

V/v Phé duyét phuong 4n chi b6i dudng cho
CBCNV nhan dip t€t Nguyén Pan nham thinh
nam 2012

06 NQ/CT-HPQT

10/02/2012

V/v Phe duyét két qué chi dinh thdu g6i thau
NHO3b-DOT: gia cong, lap dat dudng ong thép
— du an nha mdy thay dién Nam He ca Cong ty
TNHH MTV Song Da 706

07 NQ/CT-HPQT

10/02/2012

V/v Phe duyét két qué chi dinh thdu g6i thau
NHO4 — LDTB: lap dat, thi nghiém hiéu chinh
thi€t bi nha mdy — Du 4n nha mdy thiy dién
Ném He ctia Cong ty TNHH MTV SéngDa 706

08 NQ/CT-HPQT

18/02/2012

V/v Phé¢ duyét phuong 4n t6 chitc clia Cong ty
¢6 phan Séng Da 8

10 /NQ-HDQT-SP7

22/02/2012

V/v Khong phé duyét chii truong ddu tu du 4n
khu ¢ sinh thai bo phai Song Da thanh ph6 Hoa
Binh, tinh Hoa Binh

10

11 /NQ-HDQT-SD7

23/02/2012

V/v Thanh 1y va bén tai sén ¢6 dinh clia Cong ty
CP Séng ba 8

11

12 /NQ-HDQT-Sb7

22/02/2012

V/v Dinh bién s6 lugng cdn bo nhan vién khoi
co quan Cong ty

12

13 NQ/CT-HPQT

24/02/2012

V/v Phe duyét ty 1¢ thu phu phi thau phu tai cic
cong trinh, du 4n

13

14 NQ/CT-HDQT

24/02/2012

V/v Bén toan bo phan vén gép va quyén gép
von cia Cong ty ¢6 phan Song Da 7 tai Cong ty
c6 phan Khodng sdn Pong bic; phé duyét noi
dung ban du thdo hop déng chuyén nhuong

14

16 NQ/CT-HPQT

20/2/2012

V/v Chuyén nhuong cén truc thap QTZ 6021
cta Cong ty c6 phdn Song Da 7 cho Cong ty
TNHH MTV Song ba 705

15

17 NQ/CT-HDQT

13/3/2012

V/v Thong qua bdo cdo ctia Ngudi dai dién phén
von cua Cong ty tai Cong ty c6 phan Song Pa
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7.04 vé két qua SXKD nam 2011; k&€ hoach
SXKD nam 2012 va cdc noi dung khic dé t6
chitc Pai hoi déng cd dong thudng nién nim
2012

V/v Phé duyét diéu chinh don gid giao khoén

16 18 NQ/CT-HDQT 3
R Q RyRILE nhan cong tai cdc Cong trinh
V/v Phé duyét k& hoach dau tu nam 2012 du 4n
17 19 NQ/CT-HDbQT 19/3/2012 | thiy dién Nam He cta Cong ty TNHH MTV
Song Ha 706
V/v Thong qua két qua SXKD nam 2012 va céc
18 20 NQ/CT-HDQT 20/32012 n@i\dung .lfhéc iié t6 chic }?ai hc:)i dong 053 d@rjg
thuong nién nam 2012 cua Cong ty cO phan
Song a8
V/v Phé duyét k€ hoach SXKD nam 2012 ctia
19 21 NQ/CT-HbQT 22/3/20 : :
R Q Ll Cong ty TNHH MTV Song Da 706
V/v Phé duyét k& hoach SXKD nam 2012 cua
20 23 NQ/CT-HbQT 24/3/2012 i :
v Q & Cong ty TNHH Song Pa 701
V/v Phé duyét k&€ hoach SXKD nam 2012 cua
21 24 NQ/CT-HDbQT 24/3/201 i '
< Q el Cong ty c6 phan Song ba 702
V/v Phé duyét phuong 4n stra d6i Quy ché tra
22 25 NQ/CT-HDbQT 27/3/2012 | luong 4p dung d6i véi CBNV khoi co quan
Cong ty ¢6 phan Song Da 7.
V/v Clr nguoi dai dién phan von goép va giao lai
23 26 NQ/CT-HDbQT 05/4/2012 | phan von gép clia Cong ty c6 phan Song Da 7
tai Cong ty c6 phan Song Da 8
24 27 NQ/CT-HPQT 06/4/2012 V{V Phé duyét ké hoac}l SXI\{D nam 2012 cua
Cong ty TNHH MTV Song ba 705
28 NQ/CT-HPQ V{V Phe duﬂy@t lzan tAhanh 1§1 tal san CAO dm}}.cua
23 " 06/4/2012 | Cong ty co6 phan Song Da 7 ( 01 ¢ t6 tai bé
HYUNDAID).
26 30 NQ/CT-HbQT 12/4/2012

V/v Phé duyét noi dung trinh Dai hoi dong cd
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dong thudng nién nam 2012 cta Cong ty c6
phan Song Da 7.02

27

31 NQ/CT-HbQT

17/4/2012

V/v Phé¢ duyét k€ hoach SXKD nam 2012 cia
Cong ty TNHH D6 G6 Yén Son

28

32 NQ/CT-HbQT

21/5/2012

V/v Bau b6 sung thanh vién Hoi déng quén tri;
B6 nhiém Téng gidm doc.( Bau ong Nguyén
Httu Doanh lam Thanh vién HDQT thay o6ng
Ninh Duy Phéng; Bé nhiém ong Nguyén Hitu
Doanh git chic vu TGD Cong ty thay o6ng
Nguyén Khic Tién).

29

33 NQ/CT-HDQT

21/5/2012

V/v Phé duyét phuong dn gidi thé 02 xi nghiép
truc thuoc Cong ty TNHH MTV Song ba 705:
Xi nghiép Song ba 705.1; Xi nghiép Séng Da
705.2 sdp x€p thanh cdc doi, phan xudng truc
thuoc Cong ty TNHH MTV Song Da 705

30

34 /NQ-HDQT-SP7

23/5/2012

V/v Giéi thé phong Ddu tu dé sip nhap vé hai
phong Kinh t&€ — K& hoach va phong Quén 1y —
Co gi6i ké tir ngay 23/5/2012.

31

35 /NQ-HDQT-Sb7

24/5/2012

V/v Thong qua bdo cdo clia Ngudi dai dién phan
von clia Cong ty ¢6 phan Song Da 7 tai Cong ty
c6 phan Song Da 7.04 vé cong tdc can bo tai
Cong ty CP Song ba 7.04 (6ng Nguyén Hitu
Doanh — Cht tich HDQT kiém TGD Coéng ty
CP Song ba 7.04 thoi kiém gilt chiic vu TGD
Cong ty).

32

36 /NQ-HDQT-SD7

24/5/2012

V/v Ong Nguyén Vin Nhan thoi git chic vu
Trudng phong Dau tu, ké tir ngay 24/5/2012.

33

37 NQ/CT-HDQT

29/5/2012

V/v Thanh 1ap hoi dong thi dua khen thudng Ky
luat lao dong ctia Cong ty ¢ phan Song Pa 7

34

39 NQ/CT-HDQT

18/6/2012

V/v Thong qua bdo cdo cia NDDPV ciia Cong
ty CP Song Pa 7 tai Cong ty CP Song Da 702 vé
cong tdc cén bo (6ng Nguyén Ngoc Toan thoi
git chic vu TGD; B6 nhiém 6ng Nguyén Tam
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Khoi — Chu tich HDQT kiém giit chic vu TGD
Cong ty CP Song ba 7.02)

35

01/QD-HDQT

03/02/2012

V& viéc cong nhén céc tap thé va cd nhan dat
cdc danh hi¢u: don vi lao dong tién ti€én, cdn bo
quan 1y gidi cdp cong ty, chién si thi dua cép co
s&é nam 2011.

36

02 CT/HDQT

01/3/2012

Ve viéc thanh lap Ban chuén bi Dai hoi dong c6
dong thudng nién nam 2012

37

03 QD/CT-HPQT

07/3/2012

Ve viéc thanh lap Ban chi dao va diéu hanh
cong téc san xudt, thi cong clia Cong ty cd phin
Song Da 7 tai Cong trinh thiy dién Nam Chién

38

05/QD-HDQT

21/5/2012

Vé viec mién nhiém chic vu Phé Téng gidm
doc Cong ty doi véi ong D6 Viét Chuyén

39

~ 06/Qb-HDQT

21/5/2012

Ve viéc thoi gilt chic vu Téng gidm doc Cong
ty doi véi ong Nguyén Khic Tién

10

LARTO

07/QD-HDQT

21/5/2012

V& viéc b6 nhiem 6ng Nguyén Hitu Doanh giit
chitc vu Téng gidm déc Céng ty thay ong
Nguyén Khéc Tién

11

08A/QD-HDQT

23/5/2012

Ve viéc giai thé phong Dau tr Cong ty

12

08/Qb-HbQT

30/5/2012

Ve viéc thanh lap Ban chi dao t4i cau triic doanh
nghiép va nang cao quan tri Cong ty

13

09/QD-HDQT

30/5/2012

Vé viéc phan cong nhiém vu ctia Hoi déng quéan
tri Cong ty c6 phan Song Da 7

14

10/QD-HPQT

12/7/2012

Vé viéc thanh lap ban chudn bi cho cong tdc
kiém tra v 1am viéc véi doan cong tac ctia Tap
Doan Song ba

1L THAY DOI DANH SACH VE CO PONG NOI BO: c6 chi tiét kem theo.

v Y]
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* Pai hoi dong c¢6 dong thudng nién nam 2012 18 chiic vao ngay 12/6/2012 da thong
qua bdo cdo bau b6 sung Thanh vién Hoi déng quan tri Cong ty c6 phan Song Da 7:
ong Nguyén Hitu Doanh triing cir thanh vién Hoi dong quan tri Cong ty c6 phan Song
Da 7 thay 6ng Ninh Duy Phéng (c6 don xin tir nhiém).

Céc thanh vién Hoi dong quan tri Cong ty CP Song Da 7 ké tir Dai hoi dong ¢
dong thudng nién nam 2012 dén 30/6/2012 gbém cac ong:

1. Ong Nguyén Thong Hoa — Chi tich HDQT;

2. Ong Nguyén Hitu Doanh — Thanh vien HDQT;

3. Ong Nguyén Khic Tién — Thanh vien HDQT;
Ong Nguyén Héng Trudng — Thanh vien HDQT;

5. Ong Vi Quang Dudng — Thanh vien HDQT.
* Hoi dong quan tri cong ty CP Song Da 7 di ¢6 quyét dinh s6 05/QD-HDQT ngay
21/5/2012 vé viéc mién nhiém chic vu Phé téng gidm doc doi véi ong Nguyén Viét
Chuyén.
* Hoi dong quén tri cong ty CP Song Pa 7 di ¢ quyét dinh s6 07/QD-HDQT ngay
21/5/2012 vé viéc bd nhiem ong Nguyén Hiru Doanh git chiic vu Téng gidm ddc
Cong ty thay ong Nguyén Khic Tién.

..{L

IV. GIAO DICH CUA CO PONG NOI BO VA NGUOI CO LIEN QUAN:

1. Danh sach ¢6 dong noi bo va nguoi ¢ lién quan: cé chi tiét kem theo.
2. Giao dich ¢6 phiéu: Khong
3. Cac giao dich khac: Khong

CONG TY CO PHAN SONG DA 7
CHU TICH HOI PONG QUAN TRI

NGUYEN THONG HOA

Trang: 7
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