CONG TY CO PHAN
VAN PHONG PHAM HONG HA

CONG HOA XA HQI CHU NGHIA VIET NAM
boc lap — Tu do — Hanh phuc

Ha No61, ngay 27 thang 01 nam 2014

BAO CAO TINH HINH QUAN TRI CONG TY
Nam 2013

Kinh giri: - Uy ban Chirng khoan Nha nuéc
Tén cong ty: Cong ty co phan Vin phong pham Hong Ha
bia chi tru so chinh:
0o biadiém 1: 25 Ly Thuong Kiét - Hoan Kiém - Ha Noi
0 Diadiém2: 672 Ngo Gia Ty — Long Bién - Ha Noi
Dién thoai: 04.22103919/ 04.36524158; Fax: 04.36524351
Vén diéu 1é: 58.961.000.000 VND

Hoat dong ciia Hoi ddng quan tri:

1. Céc cudc hop ciia Hoi dong quan tri:
. n B Sb budi hop ..~ | Ly do khong L
TT Thanh vién HDQT Chire vu tham d Tylé tham dr Ghi chu
Ong Truong Quang Luyén | Chu tich 14 100%
Ong Bui Ky Phat Phé CT 14 100%
A . . Trang cu
N6 a et & 12 1009%
3 | Ong Nong Van Quye Uy vién 00% 29/4/2013
Ba PBao Thi Mai Hanh Uy vién 14 100%
5 | Ba Mai Thanh Huong Uy vién 14 100%
A x . Trang co
Nguyen H & 1 100%
6 | Ong Nguyén Hung Uy vién 0 00% 29/4/2013
7 | Ba Pham Thi Tuyét Lan Uy vién 7 100% Mién ohiém
e Y 20/04/2013

2. Hoat dong giam sat cia HPQT d6i v6i Ban Tong giam dbc:

T6 chirc hop va tham dinh cac Bao cao va To trinh ciia Ban Tong giam doc Cong ty
vé viéc tong két cling nhu ké hoach hoat dong SXKD, phuong 4n vay von/thé chap tai
Ngéan hang, tién do va phuong an trién khai dbi véi cac du an dau tu, phan cong
nhiém vu Thanh vién Ban Tong gidm dbc va phuong an tai co cdu td chic Cong ty;
HDQT d3 trao doi, thao luan véi Téng giam ddc vé viéc thuc hién cac chién lugc,
muc tiéu da dugc DPHPCP thong qua ngay 29/04/2013, dé dua ra cac giai phap thao
go kho khan vuong mic trong qua trinh thuc hién, tao diéu kién thuén loi cho hoat
dong cua Ban Tong giam déc.

Tién hanh ra soat cac quy dinh, quy ché quan 1y ndi bo dé stra ddi bo sung cho phu
hop véi luat phap va ting cuong chét luong quan 1y doanh nghiép. Cu thé, HPQT da



xem xét va ap dung tir 01/08/2013, nhu: Quy ché quan tri Cong ty, Quy ché to chirc
hoat dong HDQT Cong ty va Quy ché hoat dong Ban diéu hanh Cong ty.

Két hop chit ch& v6i Ban kiém soat Cong ty dé nam bat tinh hinh kinh doanh thuc té
cua Cong ty, dong gop ¥ kién voi Tong giam ddc ciing nhu Ban diéu hanh Cong ty dé
hoan thanh céc chi tiéu san xuat kinh doanh da dé ra. HPQT luén trao ddi coi mo va
ban bac chi tiét véi nhitng ¥ kién dong gop ciing nhu dé xuat cua Ban kiém soat. Céc
¥ kién dong gop déu dugc ton trong va can nhiac khi HPQT hoidc TGD ra quyét dinh.
HPQT ludn dua ra Nghi quyét sau mdi budi hop thuong ky hodc bat thuong dé thong
qua tinh hinh thyc hién nhi¢m vy SXKD cia Cong ty, ké hoach SXKD cua Quy tiép
theo va cac bién phép trién khai dé Tong giam dbc cé co so trién khai thuc hién.

Nhin chung, ndm 2013 Céng ty gip rat nhiéu kho khan. Canh tranh trén thi truong
van phong phdm ngay cang khdc liét ca vé chat luong, chung loai va chinh sach phan
phéi. Nhung voi sy doan két, nd luc ctia Ban ldnh dao va toan thé CBCNV, su giup
dd nhiét tinh cia cac t6 chire, ca nhan, doanh thu cia Cong ty nam 2013 da dat trén
500,5 ty dong, ting ~ 6% SO Vi nam 2012. Bén canh d6, Cong ty van dam bao hoan
thanh cac chi tiéu theo ké hoach di dé ra nhu loi nhuén dat 19,5 ty, cd tire dat 16%
ménh gia.

3. Hoat dong cua céc tiéu ban thudc Hoi déng quan tri:

Cong ty khong thanh 1ap cac tiéu ban. HDQT phan cong cong viéc cho ting thanh
vién HPQT phu trach riéng vé cac van dé nhu san xuét, lvong thudng, nhan su, tai
chinh, dau tu, kinh doanh..... Cac thanh vién da nd luc hét sitc dé dam nhan tét nhiém
vu da duoc HPQT phan cong.

I1. Cac Nghi quyét/Quyét dinh ciia Hoi ddng quén tri:

TT

S6 Nghi quyét/ Ngay ban

Quyét dinh hanh No¢i dung thong qua

Nghi quyét ciia HPQT

- Bé xuét ong Nong Van Quyét, dai dién von NN
tai Cong ty, ing cur tham gia HPQT nhiém ky
01/2013/NQ-HPQT | 30/01/2013 | 2011 - 2015

- Tam g ¢6 tirc nam 2012 dot 2;

- Ké hoach t6 chire PHPCDP bit thuong 2013.

- Béo céo két qua SXKD ndam 2012, Kké hoach
SXKD nim 2013 va wéc TH Qui 1/ 2013;
- K& hoach SXKD Qui 2/2013;

- Ké hoach t6 chirce PHPCP thudng nién 2013.

02/2013/NQ-HPQT | 29/03/2013

- Ké hoach t6 chire PHPCP thudng nién 2013;

- Céc béo cdo, to trinh PHDCD thuong nién
2013.

- Pai dién vén NN tai Cong ty dé cir bau bd sung
thanh vién HDQT va BKS tiép tuc nhiém ky
2011-2015.

03/2013/NQ-HPQT | 10/04/2013

- Thong qua toan van tai licu PHDPCD thuong
04/2013/NQ-HPQT | 25/04/2013 | nién 2013;

- Du kién Danh sach Ban t6 chirc DH.




TT

S6 Nghi quyét/
Quyét dinh

Ngay ban
hanh

No¢i dung thong qua

05/2013/NQ-HPQT

10/05/2013

- Phan cong nhiém vu va thu lao Thanh vién
HDQT Cong ty;

- Phuong 4n co céu to chirc cia BMQL va Cong
ty nam 2013;

- Phuong an cho thué Dy an 25 Ly Thuong Kiét;
- B4o céo tinh hinh cong n¢ kho doi ngay
04/05/2013 cua Cong ty.

06/2013/NQ-HPQT

10/05/2013

- Phuong 4n vay vén cta Cong ty tai Ngan hang
TMCP Quan dgi — Chi nhanh Long Bién

07/2013/NQ-HPQT

10/05/2013

- Ky Hop dong mua ban hop carton cac loai va
nguyén liéu gidy, nguyén li¢u in v4i Cong ty cd
phan Diém Thong Nhat

08/2013/NQ-HPQT

24/06/2013

- Ky tiép HPLP véi Thanh vién BMQL khi dén
tudi nghi huu huong ché d6 BHXH.

09/2013/NQ-HPQT

24/06/2013

- Thé chip tai san tai Ngan hang Vietcombank —
chi nhanh Chuong Duong.

10

10/2013/NQ-HPQT

07/08/2013

- Béo céo tinh hinh SXKD 6 thang dau nam 2013
va ke hoach Quy III — 2013;

- Bao cép tién d6 thi cong & cong tac cho thué
Du an Hong Ha Centre 25 Ly Thuong Kiét;

- Du kién tam tmg c6 tirc 6 thang dau nim 2013.

11

11/2013/NQ-HPQT

07/08/2013

Ban hanh Quy ché quan tri Cong ty c¢6 phan Vin
phong pham Hong Ha.

12

12/2013/NQ-HPQT

07/08/2013

Ban hanh Quy ché té chtic va hoat dong HDQT

13

13/2013/NQ-HPQT

07/08/2013

Ban hanh Quy ché hoat dong Ban diéu hanh.

14

14/2013/NQ-HPQT

07/08/2013

Thong qua viéc hoan nhap Quy phat trién KHCN.

15

15/2013/NQ-HDQT

07/08/2013

Thong qua Phuong 4n hach toan va phan b chi
phi cua Cong ty lién quan dén doi tugng Hoang
binh Thang

16

16/2013/NQ-HPQT

11/10/2013

- Bao c4o tinh hinh SXKD 9 thang dau nim 2013
va ké hoach Qui III - 2013 ciia Tong giam ddc
Cong ty;,

- B4o cdo tién d6 thi cong va cong tac cho thué
Dy an Hong Ha centre 25 Ly Thuong Kiét cia
Tong giam dbc Cong ty;

- Phé duyét tong mirc dau tu bo sung thiét bi va
XDCB nam 2013.

17

17/2013/NQ-HPQT

04/11/2013

Chu truong Hop ddng thué vin phong giita Cong
ty CP VPP Hong Ha va Ngan hang Vietinbank

18

18/2013/NQ-HPQT

28/11/2013

Chu truong Hop dong thué vin phong gitta Cong
ty CP VPP Hong Ha va Ong Nguyén Phan Quang
Binh - Ba Ng6 Thi Bich Hanh

19

19/2013/NQ-HPQT

03/12/2013

Chu truong Pang ky, luu ky chiing khoan cia
Cong ty tai Trung tam Luu ky Chung khoan Vit
Nam (VSD)

20

20/2013/NQ-HPQT

18/12/2013

Chu truong Ky HPLD thué Tong giam ddc nam




TT =0 Ngl}; quyets Ngz‘l‘y ban Noi dung théng qua
Quyet dinh hanh
2014
Uy quyén cua TGD tir ngay 1/1/2014 v/v ky két
21 | 21/2013/NQ-HPQT | 18/12/2013 chimg tir Ngan hang cho 6ng Truong Quang
Luyén
22 | 22/2013INQ-HPQT | 18/12/2013 | Phuong an co céu t6 chirc Cong ty ndm 2014
23 | 23/2013/NQ-HPQT | 18/12/2013 | Thué C6 vin tai chinh Cong ty nim 2014
B sung hang muc "Phong chay chita chay" Du an
24 | 24/2013INQ-HPQT | 18/12/2013 | dau tur xdy dung TTTM va GTSP tai 25 Ly
Thuong Kiét - HK-HN.
Diéu chinh tng tién do thi cong Du an dau tu xay
25 | 25/2013/NQ-HPQT | 18/12/2013 | dyng TTTM va GTSP tai 25 Ly Thuong Kiét-
HK-HN
26 | 26/2013/NQ-HPQT | 18/12/2013 | Ban hanh Qui ché quan 1y Tai chinh Cong ty
Quyét dinh cia HPQT
1 | 01/2013/Qb-HPQT | 29/03/2013 | Thanh lap Ban tru bi PHDCD thuong nién 2013
2 | 02/2013/QP-HPQT | 13/05/2013 | Lwra chon thay thé don vi kiém toan nim 2012
3 | 03/2013/Qb-HPQT | 13/05/2013 | Phan phdi loi nhuén va trich lap cac quy 2012
4 | 04/2013/Qb-HPQT | 13/05/2013 | Lwa chon don vi kiém toan nim 2013
5 | 05a4/2013/Qb-HPQT | 14/05/2013 | Phan cong nhiém vu Thanh vién HPQT.
6 | 050/2013/QP-HPQT | 25/06/2013 | Giao nhiém vu ky két ching tir Ngan hang
7 | 06/2013/QD-HPQT | 14/05/2013 | Piéu chinh lvong Thanh vién BMQL
8 | 06b/2013/QP-HPQT | 17/05/2013 | Giao don gi4 tién luong nim 2013
9 | 07/2013/QD-HPQT | 26/06/2013 | Ap dung thu lao BKS nam 2013
10 | 08/2013/QP-HPQT | 10/09/2013 | Cir 6ng Luyén di cong tac tai CHLB Dric
11 | 09/2013/QP-HDQT | 28/10/2013 g‘gﬁin_g%yén’ Ong Phat i Cong tic tai Quang

I11.Thay d6i danh sach vé nguoi ¢é lién quan ciia cong ty dai chiing theo quy dinh tai
khoén 34 Piéu 6 Luit Chirng khoan:

Chi tiét tai Phu luc 1 dinh kém bdo cdo nay

IV.Giao dich ciia ¢6 dong ndi bd va ngudi lién quan:

1. Danh séch c6 dong ndi bo va nguoi c6 lién quan

- Chi tiét tai Phu luc 2 dinh kém béo cdo nay.
2. Giao dich cb phiéu:

- Chi tiét tai Phu luc 2 dinh kém bao céo nay.
TM. HQI PONG QUAN TRI
CHU TICH

(da ky, déng diu)

Trwong Quang Luyén



PHU LUC SO 1

Thay d6i danh sach vé nguoi cé lién quan ciia cong ty dai ching theo quy dinh tai khoan 34 Diéu 6 Luat Chirng khoan

4 Tai khoan giao Ngay c4 Tho diém b¢| | N0i diém
Tén t6 chirc / c4 . . g Chire vu tai cong S6 CMND/ BAY CAP | N cAp CMND/ . . A 1a .. | khong con la ,
STT N dich chirng o, CMND/ Dia chi dau 1a nguoi o rem Ly do
nhan . £, ty (néu co6) DPKKD DPKKD L ren nguoi co lién
khoan (néu co) DPKKD ¢0 lién quan quan
) A ’ Thanh vién HDQT o S6 33, I:Igo 437, Dugc bau lam TV HD‘QT
1 Nguyén Hung Khéng co doc 1a 010479218 | 19/07/2005 CA.HaNoi |Ngoc Lam, Long 29/04/2013 tai DPHDCD 2013 ngay
oc lap Bién, Ha Noi 29/04/2013
Thanh vién HPQT, Phone Chau. Ph Pugc bau lam TV HDQT
2 |Nong VanQuyét| Khongeo |daidiénvénNha | 131240680 | 26/08/2005 | CA.PhaTho | . & ~7at Tu 29/04/2013 tai DHDCD 2013 ngay
. Ninh, Pht Tho
nudc 29/04/2013
PO R n T6 1 cum 5, P. Puoc bau lam Trudng
3 | Tranbang Khongco | nanh vien BKS 1311097045 | 03/11/2005 | CA. HaNéi |Khuong Dinh, TP. Ha| 29/04/2013 BKStai DPHDCP 2013
Khanh doc lap N R
Noi ngay 29/04/2013
< Thanh vién BKS, N Pugc bau lam TV BKS
4 NgwfgnNg‘-’C Khong 6  |Pho Giam dbc Nha | 010150830 | 15/09/2005 | CA. Ha Noi gicﬁngrTH:Eg 20/04/2013 tai PHDCD 2013 ngay
may Nhuya - Lip rap i 29/04/2013
Thanh vién HDQT, Thi trdn Phong Chau, Mién nhiém TV HDQT
5 | B3 Xuin Tru Khong c6  |dai dién vén Nha | 130081921 | 08/10/1997 | CA.Phu Tho |Huyén Phu Ninh, 26/04/2011 | 29/04/2013 | tai PHDCD 2013 ngiy
nudc Tinh Pht Tho 29/04/2013
6 guyen Huy Khong c6 g0 011258851 | 23/10/2008 | CA.HaNgi |P.Bach Ding, TP. Ha| 01/04/2010 | 04/05/2013 Chuyén nhuong
Hoan Luan - Ké toan Nbi
trudng Cong ty )
Nguyén Vin A Th Xk S 100 Nguyén An ngut ve) i i TV
7 Théng Khéng co Hoa - thanh vién 011834716 | 20/06/2009 CA. Ha Noi Egnih, Hoang Mai, Ha | 20/03/2012 29/04/2013 BKS ta:li BHDCD 2013
BKS doc lap ’ ngay 29/04/2013
Thanh vién BKS Mién nhiém TV &
8 |Nguyén Anh Thu Khong co . i © 010101870 | 22/09/2006 CA.HaNbdi |12 Chan Cam, Ha Noi| 28/12/2005 29/04/2013 | Truong BKS tai PHBCD
doc lap .
2013 ngay 29/04/2013




1. Danh sach c6 dong ndi bo va nguoi co lién quan

PHU LUC SO 2
Giao dich ctia ¢6 dong ndi bd va nguoi lién quan

~ .z 1., | Taikhoan giao , . A ; Ngay cip .z £ 2 v.x .| Tylésé hiru
STT :ﬁ:n“’ chirc/ed | Jich chimg Ch‘t"c (Vr]‘zfla: g)"“g SODCK“I“(NDD/ cmnp/ | N ;‘Ipq(égmm DPia chi Sf] 1::: E:::‘l'(s“ cb phiéu cubi Ghi chi
khoén (néu c6) y PKKD y ky
A |Danh sach cb dong ndi b
Truong Quang . CT HPQT, Pho .. |T62TanMai, 0
1 Luy én Khéng co Té ng Gigm d Se 011896396 | 02/08/2008 CA. Ha Noi Hoéng Mai, Ha Noi 71,448 1.21%
. Sb 22C3 Ngd 12, Nui
2 | BuiKyPhit |Khongcé Pho €T HDQT, 011732204 | 12/03/2008 | CA.HaNoi  |Truc, Ba Dinh, Ha 338,509 5.74%
Tong Giam doc Nbi
Thanh vién HDQT
R . £ . , e yen 2 N , Phong Chau, Phu 0
3 | Nong Van Quyét [Khong co d'c.n’du;n von Nha 131240680 | 26/08/2005 | CA. Pht Tho Ninh, Phii Tho 4,408 0.07%
nuoc
g | PhamThi Tuyet oo oo Pho Tong Gidm doc | 11035844 | 3011/2004 | CA. HaNgi |00/ Bach Pang, 25,824 0.44%
Lan Tai chinh Hoan Kiém, Ha No61
N , P210,B2, TT
5 | DaoThiMai oo TVHDQT, Phé | 111151032 | 17/11/2004 | CA.HaNéi  |Khuong Trung, Ha 70,775 1.20%
Hanh Tong Giam doc Nbi
e 19A7, Pam Trau,
6 | Neo E 3; iwmh Khong co Ké toan truong 011129799 | 17/09/2001 | CA.HaNoi |P.Bach Ding,Hai Ba| 10,085 0.17%
: Trung, Ha No6i
N S6 33, Ngd 437,
7 | NouydnHung |Khong co chl:jlll: vien HDQT | 516470218 | 19/07/2005 |  CA. HaNéi  |Ngoc Lam, Long 61,880 1.05%
oc lap Bién, Ha N¢i
. o Phong 904 nha 24T1
g | MaThah e o Thanh vien HDQT | 13191007 | 18/07/2000 | CA.HaNgi |Trung Hoa Nhan 50,000 0.85%
Huong doc lap . A
Chinh, Ha Noi1
Tran Pan T6 1 cum 5, P.
9 Khinh & |Knhong co TV BKS doc lap | 011097045 | 03/11/2005 | CA.HaNgi |Khwong Dinh, TP. Ha 89 0.0015%
Noi
U o TV BKS, Phé Giam .. |Pa11-6, TT.Quynh .
10 Bui Tuan Hai  |Khéng c6 dbe Khéi K& hoach 011808131 | 17/09/1993 CA. Ha Noi Mai, Ha Noi 1,779 0.03%
. Thanh vién BKS, 5
11 | NowenNeoc oo Phé Gidm déc Nha | 010150830 | 15/09/2005 | CA. HaNgi | >ALKTT Tran 6,540 0.11%
Lan Quoc Toan Ha Noi

may Nhya - Lap rap




~ .z 1., | Taikhoan giao , . A ; Ngay cip .z £ 2 v.x .| Tylésé hiru
STT :ﬁ:n“’ chirc/ed | = jich chimg Ch‘t"c (Vr]‘:la; g)"“g SODCK“I“(NDD/ cmnos [N ;‘Ipﬂ(égmm Dia chi Sf] 1::: E:::‘l'(s“ cb phidu cubi Ghi cha
khoén (néu c6) y PKKD y ky

B |Danh sach ngudi cé lién quan
Phong 106, Ngo 8 Ly La em rudt Ba Pao Thi

1 | Dbao Thu Huong |Khong c6 Khong c6 011225197 | 07/05/2007 Ha Noi Nam Dé, Q.Hoan 15,685 0.27% Mai Hanh - TV HBQT,
Kiém, Ha Noi Ph6 Téng Giam ddc
Nha B2-P201, TT La con gai Ba Dao Thi

2 | Dbao Minh Trang |Khong co Khong co 012436093 | 5/4/2001 Ha Né6i Khuong Trung 14,190 0.24% Mai Hanh - TV HDQT,

,Thanh Xuan ,Ha Noi.

Pho Tong Giam dbc

2. Giao dich cb phiéu:

S0 ¢o phiéu sé hiru dau ky

S6 ¢o phi€u sé hiru cuoi ky

Ly do ting, giam

Ngudi th uan hé véi cb 2
STT| . Agm?'l we Q n ngAco (mua, ban, chuyén
hién giao dich | doéng ndi bo Z. "
Y- SIRY o 1A A R 3.K 2 1A doi, thuong...)
S0 ¢o phieu Tylé S0 ¢o phieu Tylé
Pham Thi Tuyét | Phé Tong Giam o o 2
1 Lo oo Tai b 50,824 |  0.86% 25,824 0.44% Chuyén nhuong
Mai Thanh Thanh vién 2
0, 0, A
2 Hrong HPQT dge lip 418003 |  7.09% 50,000 0.85% Chuyén nhuong
3 | Buikyphat |17 HDQT Tong 335,280 | 5.69% 338,509 5.74% Nhan chuyén nhuong
Giam doc
La ngudi chdng
Nguyén Huy | ciia Ba Ngo Thi 0 ) . 5
4 Hoan Minh Luan - K& 33,600 0.57% 0.00% Chuyén nhugng
toan truéng
5 | Neo E 3; éwmh K& toan truéng 35085 | 0.60% 10,085 0.17% Chuyén nhuong
g | TruongQuang | CTHDQT, Phé 31,448 | 053% 71,448 1.21% Nhin chuyén nhuong
Luyén Tong Giam doc
7 Tran Bang | Truong BKS doc - 0.00% 89 0.0015% | Nhan chuyén nhuong
Khanh lap
Thanh vién
8 |Nong Van Quyét | HPQT, dai dién - 0.00% 4,408 0.07% Nhan chuyén nhuong
vbn Nha nudce
9 | Nguyén Hung | nanhvién 41,880 | 0.71% 61,880 1.05% Nhan chuyén nhuong

HDQT ddc lap




