CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
QUAN LY & XAY DUNG BDUONG BO 26 Daoc 1ap -Tu do - Hanh phiic

Sé:  /CTPB26-BCTN Dk Lik, ngay 29 thang 3 nam 2014
BAO CAO THUONG NIEN

Tén cong ty: Cong ty c6 phan quan 1y & xiy dung dwong bd 26

I- Thong tin chung

1. Théng tin khéi quat:

- Tén tiéng Viét: CONG TY CP QUAN LY & XAY DUNG PUONG BO 26

- Tén tiéng Anh: ROAD MANAGEMENT & CONSTRUCTION JOIN-
STOCK COMPANY 26

- Ténviéttit: ROMACO26

- Gidy ching nhan dang ky kinh doanh do S& ké hoach dau tu tinh Pak Lak s6:
6000234922, ding ky 1an dau ngay 15/07/2006, dang ky thay do6i lan th nhat ngay
16/6/2012.

- Vén diéu 1é: 10.000.000.000 VND (Mudi ty dong)

- Vén dau tu cha s hiru: 14.224.155.999 VND

- Pia chi giao dich: 387 Pham Van Pong — Phuong Tan Hoa — Thanh phd
Budén Ma Thudt — Tinh bak Lak.

- Bién thoai: 0500 3823027 — 823483 Fax: 0500 3823452

- Website: duongbo26.vn — duongbo26.com.vn

- Ma ¢6 phiéu: D26 — S& giao dich chimg khoan Ha Noi

2. Qua trinh hinh thanh va phat trién:

Ngay 26/03/1992 theo Quyét dinh s6 398/1992/QB/TCCB-LP cua Bo giao
thong van tai vé viéc thanh 1ap Phan khu quéan Iy dudng bo 26 trén co so tach tir Phan
khu quan ly duong bo Pak Lak.

Ngay 25/03/1998 theo Quyét dinh s6 494/1998/QB/TCCB-LP cua Bo giao
thong van tai vé viéc thanh 1ap doanh nghiép cong ich Cong ty QL&SC duong bo 26
trén co so chuyén doi Phan khu QL&SC dudng b 26.

Ngay 25/11/2005 theo Quyét dinh sé: 4044/QD-BGTVT cua Bo giao thong
van tai vé viéc phé duyét phuong an va chuyén cong ty QL&SC dudng bd 26 thanh
Cong ty c6 phan quan Iy & xay dung dudng bo 26.

Ngay 15/07/2006 Cong ty c6 phan quan ly & xay dung dudng bd 26 chinh
thirc di vao hoat dong.

Ngay 21/12/2010 c6 phiéu ctia Cong ty dugc niém yét tai S¢ giao dich ching
khoan Ha Noi, va giao dich trén san Upcom.

3. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh:

+ Pau tu, xay dung cac cong trinh dan dung, cong nghiép, giao thong, thuy loi,
dién, thuy dién;

+ San xuat vat lidu xay dung, san xuat gach khong nung;
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+ Tu van kiém dinh chat lugng cong trinh, thi nghiém vat liéu xay dung, tu van
quan 1y diéu hanh du an;

+ Cho thué xe c¢6 dong co;

+ Cho thué may moc thiét bj xay dung;

+ Nha khach, nha nghi kinh doanh dich vy luu trG ngin ngay;

+ Nha hang va cac dich vu an uéng phuc vu luu dong;

+ Bén budn xdng dau, khi dt va cac san pham c6 lién quan;

+ Ban 1¢ dau hoa, gas, than, nhién liéu dung cho gia dinh trong cac ctra hang
chuyén doanh;

+ Kinh doanh bat dong san, quyén st dung dat thudc cha so hitu, chu st dung
hoac di thué;

+ Quan 1y, bao tri co sé ha tﬁng duong bo;

+ T6 chuc thu phi dudng bo;

+ Khai thac d4, cat, soi, dat sét;

+ Ban budn vat liéu, thiét bi lap dat khac trong xay dung;

+ San xuit bé tong duc sin, bé tong nhura;

+ Bao dudng, stra chira 6 t6 va xe ¢6 dong co khac;

+ Gia cong co khi, xtr ly trang phu kim loai;

+ Van tai hang hoa bang duong bo.

- bia ban kinh doanh chinh: Tai céc tinh duyén hai mién Trung va Tay Nguyén

4. M6 hinh quan tri, t6 chirc kinh doanh va bd may cong ty:

- M6 hinh quan tri:
DAI HOI PONG CO PONG
BAN KIEM SOAT
HOI PONG QUAN TRI
BAN GIAM POC
Phong Phong Phong
To chire K¥ thuat Kinh té
Hanh chinh Thi cong Tai chinh
— N (N (N ()

Cac boi QL Cac Cac Doi Tram
Hat quén & SC boi SX thi cong thu phi
ly.du’dng Xe may vat liéu cong duong
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- T6 chire kinh doanh va bd may quan 1y:

+ S6 thanh vién Hoi dong quan tri: 5 thanh vién.
+ S6 thanh vién Ban kiém soat: 3 thanh vién.
+ S6 ¢6 dong co dén ngay 31/12/2013: 134 ¢6 dong.

T chirc bd may san xuit clia cong ty hién tai nhu sau:

- Tong s6 lao dong da st dung trong nam: 322 ngudi

- S6 lao dong c6 hop dong tir 3 nam tré 1én: 132 nguoi; Tr.do: Nam 114 nguoi
(86%), Nit 18 ngudi (14%), Dan toc thiéu sb: 03 nguoi

- Trinh d6 chuyén mén: Pai hoc cao dang: 34 ngudi (26%); Trung cip: 6 nguoi
(5%); Cong nhan k¥ thuat + So cip: 61 nguoi (45%) Lao dong phd thong: 31 ngudi
(24%).

- Co cdu lao dong: Lao dong gian tiép: 49 nguoi (37%); Lao dong truc tiép: 83
nguoi (63%).

- Co céu t6 chitic cong ty gdm: Ban giam déc: 3 nguoi; 03 Phong nghiép vu va
09 Pon vi truc thudc.

5. Pinh hwéng phat trién

- Muc tiéu chil yéu ciia Cong ty: “Kinh doanh thu loi nhuan tbi da, tao viéc
lam, nang cao doi séng vat chét, tinh than cho nguoi lao dong, tang loi tirc cho cd
dong, thyc hién day du nghia vu dbi véi Nha nudc, phat trién cong ty ngay cang 16n
manh”

- Binh hudng san xuat kinh doanh ctia Cong ty:

+ Can d6i hai hoa giira loi nhuan va doanh thu, duy tri ting trudng vimg chic
ca vé lgi nhuan va doanh thu hang nam.

+ Lay thi cong xdy dung cong trinh 1am trong tdm, dong thoi thyc hién tbt
cong tac san xuat vat liéu dé hd trg, trudc mat can tan dung t6t cac co hoi vé khai
thac san xudt vat liéu tai cac mo da ma Céng ty dang co.

- Tam nhin:_Vé qui md to chirc, can dinh huéng phat trién Cong ty dén giai
doan 2015-2020 dé tré thanh mot trong nhitng doanh nghiép xay lap hang dau trong
khu vyc Tay Nguyén. Phai timg budc vimng chic da dang hoa nganh nghé, dong thoi
phai co chinh sach nhan su tdt dé tuyén chon va dao tao dugc doi ngli quan 1y va
cong nhan k¥ thuat trinh do cao, dp ung duoc yéu cau nhiém vu trong timg giai
doan, timg nganh nghé.

I1- Tinh hinh hoat ddng trong nam:

1. Tinh hinh hoat dfng san xuéat kinh doanh:

- K&t qué hoat dong san xuat kinh doanh trong nam

+ Cong tac quan ly bao tri duong bo.

Nam 2013, Kinh phi Khu quan 1y duong by V (nay la Cuc quan ly duong bod
I1T) dat hang 1a: 5.6 ty déng, v6i nguodn kinh phi chi dam bao khoang 30% theo dinh
muc 3479/2001/QD-BGTVT, nhung Cong ty da st dung linh hoat, ding ndi dung,
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muc dich, bam sat theo ti€u chi cua Quyét dinh 2196/QDB-BGTVT nén da dat hiéu
qua cao, két qua danh gia cia Khu QLDB V chét luong bao dudng thuong xuyén
hang qui déu dat trén 97 diém.

Tuyén dudng quéc 10 26 do Cong ty quan 1y luén duoc ém thuan, thong sudt,
tai nan giao thong c6 xu huéng giam theo ting nim, ké ca vé sb vu, sb nguoi chét va
bi thwong, khong c6 tai nan giao thong do nguyén nhan cau dudng.

+ Cong tac san xudt vat liéu xdy dung.

Hién tai Cong ty c6 04 mo d4a (trong d6 02 mé dang ding khoan nd cho gia han
gidy phép), 01 Tram tron bé tong nhua va 01 xudng dic céng va rung, két qua cong
tac san xuat vat liéu nhu sau:

San luon .
T Tén bd phan san xuét 'T}irc Doa[]h thu So vaike
T KH n (dong) hoach ( %)
hién
1 | San xuat da (m3) 50.000 | 35.936,8 | 7.580.215.080 72,0
2 | San xuat BTN (tan) 5.000 673,0 13,0
3 | San xuat cong va rung (m)

- Téng san luong san xuét da 1a: 35.936 m3 dat 72,0% so voi ké hoach, dat
56,0% so v6i nam 2012. Nguyén nhan cdc mé da méi gia han duoc gidy phép khai
thac, nén trong nam 2013 chii yéu 1a ché bién da nguyén liéu con ton trén mo.

- Téng san lugng san xuit bé tong nhya la: 673,0 tan, dat 13% vé6i ké hoach,
dat 15,0% so v6i nam 2012; Ong cong va rung khong c6 san xuat.

- San luong cong tac san xuat vat liéu xay dung thap, tiéu thu gip rat nhiéu kho
khan da anh huong rat 16n dén hiéu qua chung trong cong tic SXKD cua Cong ty
nam 2013.

+ Cong tac xay dung cong trinh.

Niam 2013 Cong ty t6 chirc thi cong cac cong trinh chuyén tiép tir nhitng nim
truéc sang nhu: Cau vuot kénh Pha Yén, Géi thau s6 1 duong ndi qubc 16 26 véi
duong lién tinh PakLik — Pha Yén va mot s6 cong trinh mdi nhan trong nim 2013
nhu: Stra chita dam bao giao thong khan cap qudc 10 14 va mot sb cong trinh sira
chita nho trén qudc 16 26.

Tong gié tri san luong: 30.000.000.000 dong

Doanh thu: 28.977.332.656 dong

Trong nam 2013 cong tac tim kiém viéc 1am vo cing khé khian do Nha nuéc
cat giam dau tu, nguon von cho dau tu xay dung co ban thiéu tram trong, cic cong
trinh thi cong dé dang khong c6 von phai tam dimg, cong trinh méi it, san lugng
doanh thu thap, bén canh d6 gia ca vat tu, nhién liéu, nhan cong tang cao do vay két
qua thi céng cong trinh trong nam 2013 13 twong ddi thap.

+ Cong tac tai chinh:
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Tiép nbi nhiing nam trudce, nam 2013 1a ndm ma cac doanh nghiép néi chung,
doanh nghiép XDCB néi riéng gip rat nhiéu kho khin, ngudn vén thanh toan chim,
vbn tin dung kho tiép can, 13i sudt van & muc cao, hang ton kho ting, doanh nghiép
luén & trong tinh trang thiéu vén nén da anh huong khong nho dén hiéu qua SXKD
chung cua cong ty. Mac du vay nhung cac khoan cong ng phai trd trong nam cling da
dugc thanh toan co ban, ng & trong han mirc cho phép, dac biét 1a cac cac khoan
lwong, thuong, ché d6 cho ngudi lao dong, cac khoan phai ndp Nha nudc nhu: Thué,
BHXH, BHYT, KPCD ...

Cong tac quan 1y tai chinh — ké toan ludn ludn dam bao ding phap luat va
chuan muc ké toan, tinh toan nhu cau von hop 1y, khong dé no qua han, str dung von
vay dung muc dich, dugc cac ngan hang thuong mai ung hd va luén duoc vay du, kip
thoi timg budc cai thién cong tac quan 1y va thu hdi cong ng. Kiém soat chit chd
dong luu chuyén tién té.

T6 chirc cong tac hach toan ké toan, quyét toan 6 thang va quyét toan nim
dung va kip thoi, thuc hién qui ché cong b thong tin ciia Cong ty dai chung.

Tang cudng bién phap quan 1y cong no, d6i chiéu theo ddi thu hoi no kip thoi.

Cong tac to chiic bd may ké toan, 1ap luan chuyén, luu trit chimg tir phu hop
v6i tinh hinh thyc tién tai Cong ty, cong tac 1ap cac bdo céo tai chinh day du kip thoi
ding theo qui dinh cua Phap luat.

Cong tac dau tu mua sam thiét bj phuc vu SXKD trong nim 2013 la:
430.000.000 déng, toan bd céac tai san duoc du tu déu phat huy hiéu qua phuc vu cho
cong tac san xuét kinh doanh ctia cong ty

+ Dénh gid hiéu qua hoat dong SXKD nam 2013:

Niam 2013 13 mot nam cong ty tiép tuc gap nhiéu khé khan, chua thoat khoi
anh hudng cua suy thoai kinh té. Chinh phu ban hanh céc chinh sach kiém ché lam
phat, cat giam ng cong, nén viéc lam va ngudn von trong XDCB thiéu trim trong, thi
truong vat li¢u tiéu thu cham. Gia ca vat tu, nhién li¢u, nhan cong tang cao, thoi tiét
khong thuén loi, d3 anh hudng khong nhé vao hoat dong san xuat kinh doanh cua
cong ty. Nhung duoc su chi dao ctia Bang uy khdi doanh nghié¢p tinh bak Lak, su
quan tAm gitp d& cua Khu quan Iy dudng bo V (nay 1a Cuc dudng bo III), sy phdi
hop chit ché gitta Pang uy, Hoi dong quan tri, Ban kiém soat, Ban Giam déc cong ty,
dic biét 13 su doan két nhat tri trong tap thé CBCNV nén Cong ty di vuot qua duogc
kho khin trong nam 2013 mac du két qua SXKD 13 khéng cao.

Két qua SXKD niam 2013 nhu sau:

TT Cic chi tiéu PVT | Ké&hoach Thuc hign | D3
2 re hig (%)
1 | Doanh thu Pong | 45.000.000.000 | 36.620.275.009 | 81,3
2 | Loi nhuén sau thué DPéng 1.800.000.000 |  702.730.469 | 39,0
3 | Ty suat loi nhuan sau thuétrén | % 18,0 7,0
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von diéu 1¢
Tong thu nhap binh qua ‘

4 | ONE MU MNP DI qtan Péng 4.500.000 4.946.731 | 110,0
nguoi lao dong

5 | Nop ngan sach DPong 4.127.143.303

6 | Pau tu bo sung TSCD DPong 1.500.000 |  430.000.000 | 28,6

2. To chirc nhén su:

Mo hinh t6 chirc cia Cong ty tudn thu cac qui dinh cta Luat doanh nghiép vé
quan tri cong ty, dugc néu rd trong Diéu 1é to chirc hoat dong ciia Cong ty.

Chi tiét vé quyén han trach nhiém cua Dai hoi déng cd dong, Ban kiém soat,
Hoi dong quan tri, Ban giam dc duoc néu trong diéu 1& Cong ty.

Hoi dong quan tri co: 5 thanh vién; Ban kién soat co: 3 thanh vién; Ban giam
dbc gdm c6: 03 ngudi; Phong chirc nang: 03 phong; Cac don vi truc thude: 8 don vi

- Tém tat 1y lich cua cac c4 nhan trong Ban diéu hanh

1. Ong NGUYEN MINH TIEN Giam doc

Ty 1é s6 hitu ¢o phan: 6,12 %

Nam sinh: 1964  Gio1 tinh: Nam

Noji sinh: Xa C6 Pam, Huyén Nghi Xuan , Tinh Ha Tinh

Quéc tich: Viét Nam Dan toc: Kinh

Qué quan: Xa Co6 Pam, Huyén Nghi Xuan , Tinh Ha Tinh

Dia chi thuong tri: 369 Pham Van Déng -TP Budén Ma Thuot, Tinh Pak Lak
Trinh d6 hoc van: 10/10

Trinh d6 chuyén mon: K§ su xay dung duong O t6

Qua trinh cong tac:
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T Dén
thang thang Noi cong tac
nam nam

02/1989 | 05/1989 | Can bd k¥ thuat S6 GTVT tinh bakLak

6/1989 4/1992 | Can bd ky thuat Xi nghiép quan ly duong bd 507

5/1992 5/1994 | Can b k¥ thuat tai Phan khu quan ly duong b 26

Pho6 phong k¥ thuat quan ly giao thong Phan khu quan 1y

6/1994 | 12/1995 duomg b 26

Trudng phong k¥ thuat quan ly giao thong Phan khu quan

0L/1996 | 411997 |\ o bo 26

5/1997 6/1999 | Pho giam dbc Phan khu quan 1y dudng bo 26

Pho6 Thanh tra giao thong Khu QLDB V- Doi truéng o1

7/1999 9/2001 TTrGT V-05

10/2000 | 12/2001 | Phoé Giam ddc Cong ty quan Iy & sira chita duong bo 26

01/2002 | 6/2006 | Giam ddc Cong ty quan ly & sira chita duong bo 26

Chu tich HPQT kiém giam ddc Cong ty c¢o phan quan ly

712006 | Nay | ¢ ay dung duomg bo 26

2. Ong VO VAN BAN Pho giam ddc
Ty 1é s6 hitu ¢o phan: 4,04 %

Nam sinh: 1954

Noi sinh: X3 Vuong Loc, Huyén Can Ldc , Tinh Ha Tinh

Qudc tich: Viét Nam  Dan toc: Kinh

Qué quan: X3 Vuong Loc, Huyén Can Loc , Tinh Ha Tinh

Dia chi thuong tr: 190 Lé Thanh Tong -TP Budén Ma Thudt, Tinh Pak Lak
Trinh d¢ hoc van: 10/10

Trinh d§ chuyén mon: Clr nhan quan tri kinh doanh

Qua4 trinh cbng tac:
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Tir Dén

thang thang Noi cong tac

nam nam
9/1973 | 11/1973 | Chién sy C52-D13-E22 Huong Son — Ha Tinh
12/1973 | 02/1976 | Chién sy B1-C12-E34-F565 Nudc Lao
3/1976 | 11/1977 | H1 Thong ké C10-E34-F473 Lao Bao - Quang Trj
12/1977 | 3/1988 | V3-E6-F470 Binh doan 12
4/1988 4/1992 | Boi truong doi cong trinh Xi nghiép duong bd 507
5/1992 2/1998 | Boi trudng doi cong trinh Phan khu quan ly duong bd 26
3/1998 | 01/2000 de; I:;u];)’él% 6(16i san xuat da 42 Cong ty quan 1y & sira chira
02/2000 | 6/2006 |Phé giam déc Cong ty quan 1y & sira chita dudng bo 26
212006 Nay Phé chu tich HPQT; Phé giam dc Cong ty co phan quéan 1y

& xay dung duong b 26

3. Ong TRAN TRONG TUAN Phé giam déc
Ty 1 s6 hitu c¢6 phan: 1,52 %

Nam sinh: 1963

Noi sinh: Xa An Dan, Huyén Tuy An, Tinh Phi Yén

Quéc tich: Viét Nam Dan tdc: Kinh

Qué quan: Xa An Dan, Huyén Tuy An, Tinh Pht Yén

Dia chi thuong tra: Thi trin Phuéc An — Huyén Krong pak, Tinh Pak Lak
Trinh d6 hoc van: 10/10

Trinh d6 chuyén mén: K¥ su xay dung cau duong

Qua trinh cong tac:
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Tir Dén
thang thang Noi cong tac
nam nam
8/1985 | 11/1985 | Cén b k¥ tudt Xi nghiép duong bo 507
12/1985 | 10/1987 | Can bo k¥ thuat Ddi 74 — Xi nghiép duong bo 507
11/1987 | 10/1988 | Boi pho doi 77 - Xi nghiép duong bo 507
11/1988 | 02/1992 | Bai trudng Doi 77 - Xi nghiép duong bo 507
3/1992 6/1999 Ha:[ tru:0’£1g Hat quan 1y quoc 16 KrongPak — Phan khu quan
duong bd 26
211999 212000 12’20 phong k¥ thuat Cong ty quan ly & sura chira duong bo
8/2000 3/2004 Tfu’oilg pvhong ky thuat Cong ty quan 1y & stra chita duong
bd baklLak
412004 6/2006 Tfu:ong phong k¥ thuat Cong ty quan 1y & stra chita duong
bd 26
212006 6/2008 Tfu:ong phon\g ky ‘Ehuat thi cong Cong ty c6 phan quan Iy &
xay dung dudng bo 26
212008 Nay Thanh vién HPQT,; Phé giam doc kiém Trudng phong k¥

thuat Cong ty c¢6 phan quan 1y & xay dung duong bo 26

4. Ong LUONG HUY HOANG Ké toan truong
Ty 1& s6 hitu c6 phan: 3,43%

Nam sinh: 1969

Noi sinh: Xa Son My, Huyén Huong Son, Tinh Ha Tinh

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Xa An Dan, Huyén Tuy An, Tinh Pht Yén

Dia chi thuong tra: Xa Son My, Huyén Huong Son, Tinh Ha Tinh
Trinh d¢ hoc vén: 10/10

Trinh d6 chuyén mén: Ctr nhan kinh té; K§ su x4y dung; Ctr nhan cao dang tin

hoc;.

Qua trinh cong tac:
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Tir Dén
thang thang Noi cong tac
nam nam
3/1988 2/1992 | Cong nhan van hanh may - Xi Nghiép duong bd 507
3/1992 6/1997 Cf)ng nhan van hanh may — Phan khu quan 1y duong
bd 26
21199 6/1999 Nh‘an V1eAn Tram can xe Cong ty quan 1y & sua chira
duong bd 26
Ké toan chinh Poi Thanh tra giao théng V-05 —
711999 212003 Thanh tra Khu quan 1y duong bd V
3/2003 8/2003 Nh‘an Vlfil’l phong K¢ hoach — Vat tu Cong ty QL&SC
duong bo 26
8/2003 412006 Ph(‘) phoAng Ké hoach — Vit tu Cong ty QL& SC
duong bo 26
Thanh vién HPQT; Ké& toan trudng; Truong phong
5/2006 Nay Kinh té - Tai chinh Cong ty c6 phan quan 1y & xay

dung duong bd 26

- Nhitng thay d6i trong ban diéu hanh: Khong

- Tién luong, thuéng ctia Ban giam ddoc va cac quyén loi khac cua Ban giam
d6c thuc hién theo Qui ché tra luong va phan phéi qui tién lwong ctia Cong ty va phu
hop v61 qui dinh cua Phap luit.

-S6 luong can bo cong nhan vién:

- Lao dong thuc té sir dung binh quan: 331 ngudi

- Lao dong hop dong dai han c6 mat dén ngay 31/12/2013: 132 nguoi

- Chinh sach di véi nguoi lao dong Tuan thu theo Bo luat lao dong cua Nudce

Cong hoa xi hoi chii nghia Viét Nam va cac van ban lién quan dén tuyén dung, ky

hop ddng, st dung lao dong. Giai quyét dang din cac ché do chinh sach cho

CBCNV theo qui dinh ctia Nha nudc Ban hanh thoa ude lao dong tap thé, Noi qui
lao dong pho bién rong rii trong CBCNV. Pam bao doi song 6n dinh, thu nhap
cho CBCNV cua Cong ty.
3. Tinh hinh diu tw, tinh hinh thyc hién cic dw an:
Trong ndm cong ty khong c6 dau tu thuc hién cac du an 16n
4. Tinh hinh tai chinh:
a. Tinh hinh tai chinh:

Dat
TT Cic chi tiéu DVT | Nam2012 | Nim2013 ((;')
0
A Ngan
1 | Tong gié tri tai san 47.220.422 39.118.484 | 83,0

dong
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2 | Doanh thu thuan '(;'93” 49.240.829 36.620.275| 74,0
ong
Loi nhuan hoat dong Ngan
3 | ' T X 1.995.429 809.607 | 40,5
SXKD dong
4 | Loi nhuan khéc Ngan 534.403 155.582 | 29,00
dong
, ) , p Ngan
5 | Loi nhuan trudc thué N 2.529.832 965.190| 38,0
dong
. . £ Ngan
6 | Lol nhuan sau thué N 2.020.495 702.730| 34,0
dong
7 | Ty 1& loi nhuan tra co tirc Pong 14,0 50| 350
b. Cdc chi tiéu tai chinh chii yéu:
. en Pon Vi Nam Nam
Il o Chitiew tinh 2012 2013
Cac chi tieu v€ kha nang thanh toan
1 H¢ s0 thanh toan ngan han (TSLD/No NH) Lan 1,17 1,26
Hg¢ s6 thanh toan nhanh (TSLD- hang ton kho)/N¢ N
ngén han an 0,95 0,81
Cac chi tiéu Yé o cau von ‘
2 No phai tré/TQng ta1 san Lan 0,60 0,56
No phai tra/Von chu sé hitu Lan 1,85 1,27
Cic chi tiéu vé nang luc hoat dong ‘
3 Vong quay hang ton kho (Gia von/Hang ton kho Lan 6,57 3,16
BQ) ;
Doanh thu thuan/Tong tai san Lan 1,04 0,94
Céc chi tiéu vé kha niing sinh 1oi ‘
HS loi nhuan sau thué/Doanh thu thuan Lan 0,041 0,019
4  HS loi nhuan sau thué/V@n chu s& hiru Lan 0,13 0,49
HS loi nhuén sau thué¢/Tong tai san Lin 0,042 0,017
HS lo1 nhuan ttr HDKD/Doanh thu thuan Lin 0.040 0.022

5. Co cau co dong:

a. Co phan:

Tong s6 ¢6 phan dang luu hanh:

Loai co phan: Pho thong

1.000.000 c6 phan

S6 luong cd phan chuyén nhuong ty do: 1.000.000 c6 phan
S6 lugng c6 phan han ché chuyén nhuong: Khong

b. Co cau co dong:
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STT Ho va tén S6 CP s¢ hitu Ty 1&/Vén Blé
1 |1 cb d6ng Nha nudc 316.290 32,62%
1 ¢6 dong td chirc trong nudc 1.410 0,14%
3 |132 c6 doéng ca nhan trong 682.300 68,23%
nude
TONG CONG 1.000.000 100%

c. Tinh hinh thay d6i vén chii s¢ hitu: Khéng

d. Giao dich cé phiéu qui: Khéng

I11- Bao cdo cia Ban giam dbc ]

1. Panh gia két qua hoat dong san xuat kinh doanh:

+ Dénh gid hi¢u qua hoat dong SXKD nam 2013:

Do chua sap xép lai lao dong kip thoi, nén hién nay luc luong lao dong gian
tiép nhiéu, trong khi dé6 Doanh thu thap, cac chi phi cd dinh nhu: chi phi quan ly
doanh nghiép; khau hao TSCP; BHXH, KPCP .v.v trén don vi san phém 16n, gia
thanh cao dan dén hiéu qua kinh doanh thap.

Ho6i déng quan tri chua dé ra chién lugc va chi dao Ban Giam déc diéu hanh
hoat dong SXKD phu hop voi timg giai doan cua nén kinh té, chua thuc sy ning
dong dé tim ra cac giai phap khac phuc kho khan, tim kiém viéc lam, sap xép lai lao
dong dé dap Gmg voi ting thoi diém cu thé.

Ning luc tai chinh cong ty dugc 6n dinh, Poi ngli CBCNV toan cong ty da
nhan thirc dugce sy kho khan chung cua nén kinh té hién nay, khong dao dong, doan
két nhat tri cuing lanh dao Cong ty vuot qua dugc thir thach kho khan trong nam 2013
ctia nén kinh té.

Déi v6i nguoi lao déng: Cong ty ludn dam bao doi sdng vat chat ciing nhu tinh
than cia CBCNV, thyc hién day da chinh sach d6i voi nguoi lao dong, thuong xuyén
phat dong cac phong trao thi dua, to chirc cho di hoc cic khoa huan luyén, dao tao
chuyén mon nghiép vy, dé nguoi lao dong du ning lyc, tin tudng va yén tdm lam
viéc, tang tinh sang tao trong SXKD va vi su phét trién chung ctia Cong ty, ban hanh
Qui ché tra lvong va phan phdi qui tién luong ngay cang hop 1y hon.

Xay dung khuon vién van phong ngay cang khang trang sach dep, tao moi
truong, my quan van minh noi lam viéc cho CBCNV.

Bén canh d6 Cong ty cling tich cuc tham gia cong tac xa hoi: Thuc hién t6t
cong tac két nghia voi Pon bién phong Pa Bang, Budn Dik, Budn Hai thudc xa
CuM’Ta Huyén M’drak, ung hd ctua qui nguoi ngheo, 1 lut ...

2. Tinh hinh tai chinh:

a. Tinh hinh tai san: 7 ‘

Tong tai san co tai thoi diém 31/12/2013 la: 39.118.484.436 dong trong do tai
san ngan han la: 27.@337.499.805 déng;‘ta‘li san dai han 1a: 11.480.984.631 dong. HE s6
lo1 nhuén sau thué/tong tai san: 0,017 lan.
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b. Tinh hinh ng phai tra q ‘

Tong no phai tra co tai thoi diém 31/12/2013 la: 21.939.562.512 dong trong do
no ngan han la: 21.919.562.512 dong; ng dai han 1a: 20.000.000 dong.

3. Nhirng cii tién vé co cau, chinh sach quan ly:

- Ra soat lai cac Noi qui, Qui ché dé stra doi, bd sung phu hop vé6i tinh hinh
hoat dong SXKD cuia cong ty tai moi thoi diém, bd tri st dung lao dong hi€u qua, ra
soat va sap xép lai luc luong lao dong hién co tir lao dong quan 1y dén lao dong truc
tiép cho phu hop vdi tinh hinh SXKD phtc tap trong nam 2014. Xem xét xay dung
mod hinh cong ty 6n dinh 1au dai vé chiéu rong 1an chiéu sau. Dé dap ung hoan thanh
cong viéc va nganh nghé kinh doanh méi, c6 thé xéa bo hodc chuyén doi mo hinh
mét sd don vi truc thudc, lap thém hodc tach phong nghiép vu dé chuyén moén hoa
nghi¢p vu cta cac phong;

- Pé ra cac bién phap thi cong hop 1y, khoa hoc, triét dé tiét kiém trong hoat
dong SXKD, thuong xuyén phan tich danh gia dé 1anh dao Cong ty kip thoi ¢ nhiing
quyét sach ding dan;

- B6 tri diéu dong xe may thiét bi phui hop tranh lang phi, han ché thué thiét bi
ngoai. Kiém soat chit ché chi phi bao dudng, stra chita thiét bi.

4. Ké hoach phat trién trong twong lai:

- Doanh thu: Phan dau dat tdi thiéu 40 ty dong

- Loi nhuan sau thué t6i thiéu dat: 14 % von Diéu 1&

- Thu nhap binh quan cta nguoi lao dong: 5.000.000 dong/ngudi/thang trd 1én.

IV- Panh gia ciia Hi ddng quan tri vé hoat dong ciia cong ty

- Banh giad cua HBQT Vé: cac mat hoat dong cua Cong ty: ’

Nam 2013 1a nam c6 rat nhiéu kho khan doéi voi nén kinh té Viét Nam nobi
chung va véi hoat dong SXKD cua Cong ty duong bd 26 noi rieng. Mac du vay voi
viéc du kién trude tinh hinh dién bién gia ca nguyén vat liéu dau vao, thi truong tiéu
thu vat li¢u xay dung, lanh dao vao toan thé CBCNV toan Cong ty da nd lue khic
phuc kho khan, vuot qua nhiéu trd ngai dé thuc hién cac muc tiéu, nhiém vu dit ra
trong do:

- Gia trj tong doanh thu: 36.620.275.009 dong; dat 81% so vdi ké hoach;

- Loi nhuan trude thué: 702.730.469 dong; dat 39,0% so v6i ké hoach.

- Thu nhap binh quan nguoi lao dong: 4.946.731 ddng; dat 110% so véi ké
hoach

- Panh gia cia HDQT vé hoat dong cua Ban giam dbc: Ban giam doc da bam
sat cac Nghi quyét, chi dao cuia HPQT, linh hoat trong diéu hanh dé dua cong ty vuot
qua dugc nhiing thtr thach kho khéan trong ndm 20183.

- Ké hoach dinh huéng ctia Hoi ddng quan tri:

- Doanh thu: Phan d4u dat tdi thiéu 40 ty dong
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- Loi nhuan sau thué t6i thiu dat: 14 % von Diéu 1¢

- Thu nhap binh quan cta nguoi lao dong: 5.000.000 dong/ngudi/thang trd 1én.
V- Quan tri cong ty

1. Hji dong quan tri:

a. Thanh vién va co cdu ciia héi dong quan tri: 5 thanh vién

STT Ho va tén Chirc vu  Ngay b nhiém Ghi chu
1  Nguyén Minh Tién Chu tich 20/06/2006 Kiém giam ddc
2 V0 Van Ban Pho Ch.tich 20/06/2006  Kiém Pho giam ddc
3 Tran Trong Tuin Uy vién 26/04/2011  Kiém Pho giam déc
4 Luong Huy Hoang Uy vién 20/06/2006  Kiém ké toan truong
5  Trinh Vin Diing Uy vién 20/06/2006 Kiém ddi truong

b. Hoat dong cua Hoi déng quan tri:

Hoat dong giam sat cia HPQT d6i v6i Giam ddc: Phan cong cho timg thanh
vién HPQT theo ddi timg linh vire hoat dong SXKD, viéc thuc hién Nghi quyét cta
Giam doc doi véi ting linh vuc d6. Pinh ky 01 Qui/ lan, bat thudong khi can Giam
dbc bao cao HPQT két qua hoat dong SXKD va dé xuét cac giai phap cho HPQT.

C. Hoat dong cua cac tiéu ban thudc Hoi d&ng quan tri:

Dinh ky Qui/lan HPQT Hop dé téng két viéc thuc hién Nghi Quyét cua Qui
trudc va dé ra ké hoach SXKD Qui sau; HPQT Hop bat thudng khi can thiét dé giai
quyét cac vudng mac va dé ra giai phap cac van dé cap thiét.
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S6 Nghi
quyét/ . A
Stt . Nga No1 d
dinh
Kiém diém viéc thyc hién Nghi quyét qui
1/2012 va Ké hoach Qui I1/2012; Céng tac
, | 81CTDB26-| 103/2013 dfﬁu tu’;TSACD; Quyét dinh. ng,iaz}y chfét dal?lAl
HDbQT sach c6 dong tham du Pai hoi thuong nién
nam 2013; Thong qua sira d6i bd sung mot sd
qui ché
93/CTDB26- C?ng tac tc;? chl'J:c;.ThA(?ngR qlia chuorr‘lg tr‘u?l},
2 3/4/2013 | ndi dung trinh Pai hdi c6 dong thuong nién
HDbQT
2013
121/CTDB26 6ng tac to chirc; Quyét dinh ph An 0
3 /C 07/05/2013 Corng a.c f) c U’AC, Ql‘lye czm phuong an to
-HDbQT chtrc thi cong cong tinh cau
297/ So két tinh hinh SXKD 6 thang dau nim;
4 CTDPB26- 02/08/2013 | Quyét dinh sip xép to chirc va Stra doi bd
HbQT sung mot s6 Qui ché

STT

2. Ban kiém soat:

Ho va tén
Lé Huy Cu
Tran Trong Tuén

Tran Pai Thanh

bao Manh Cudng
Ba Lé Thi Nam

Ban kiém soat:

a. Thanh viéen va co cau cua Ban kiem soat: 3 thanh vién

Chirc vu Ngay b Ghi chu
nhiém

Truong ban 20/06/2006
S Mién nhiém ngay
Uy vién 20/06/2006 22/04/2009
oA Mién nhiém ngay
Uy vién 20/06/2006 22/04/2009
Uy vién 22/04/2009
Uy vién 22/04/2009

3. Cac giao dich, thu lao va cac khoan lgi ich cia HPQT, Ban giam doc va

a. Lwong, thuéng, thi lao, cdc khoan loi ich:: Tét ca cac thanh vién Hoi dong

quan tri déu huong thu lao tai Cong ty, dinh muc chi phi cia Hoi dong quan tri do

Dai hoi déng cd dong thudng nién hang nam quyét dinh. Khong c6 thanh vién HDQT

nao c6 nhiig quyén lgi riéng vé giao dich kinh doanh ciia ho véi Cong ty.
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Thit lao thanh vién HDOT, BKS: Muc phu cip ctiia Chu tich HPQT: 3.400.000
d/thang; Pho chu tich: 2.800.000 d/thang; uy vién HPQT: 2.600.000 d/thang; Trudng
ban kiém soat: 2.400.000 d/thang; Uy vién BKS: 2.200.000 d/thang

b. Giao dich co phiéu cua cé6 dong noi bo:

Ho va tén Chirc vu SL Cl? dai
dién
Nguyén Minh Tién ~ Chu tich 316.290
Vo Van Ban Pho Ch.tich
Tran Trong Tuén Uy vién
Luong Huy Hoang Uy vién
Trinh Van Diing Uy vién

VI- Bao cao tai chinh

sLcpse vl
hi
61.264
40.410
15.226
34.320

53.660

1. Y kién kiém toan: Cac khoan doanh thu va gia von ndi bo (sé tién
1.355.010.658 d@)ng) chua dugc loai trur khi 1ap Béo céo tai chinh téng hop la chua
ding quy dinh hién hanh.
Theo ¥ kién ching t6i, xét trén moi khia canh trong yéu, ngoai trir sy anh huong
ctia van dé néu trén thi cdc Bao céo tai chinh di phan anh trung thuc va hop 1y vé
tinh hinh tai chinh ciia Cong ty tai ngay 31/12/2013 va két qua hoat dong kinh
doanh ciing nhu cac ludng luu chuyén tién té trong nam tai chinh két thic tai ngay
31/12/2013, phu hop v6i Chuan myc, Ché do ké toan Viét Nam hién hanh va cac
quy dinh phap 1y hién hanh c6 lién quan vé 1ap va trinh bay Bao céo tai chinh.

2. Bao cdo tai chinh dwoc kiém toan: ( c6 BCTC duoc kiém toan kém theo)

GIAM POC

Nguyén Minh Tién
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