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I. THONG TIN CHUNG
1. Thong tin khai quét

- Tén giao dich: Cong ty c¢6 phan gd MDF VRG Quang Tri
- Gidy chtng nhan dang ky doanh nghiép s6: 3200228141
- Vbn diéu 1é: 344.460.000.000 dong
- Vbn dau tu ctia chu so hitu: 344.460.000.000 dong
- bia chi: KCN Nam Dong Ha, phuong Bong Luong, TP Bong Ha, tinh Quang Tri
- Sé dién thoai: 0533566978
- Sé fax: 0533560482
- Website: mdfquangtri.vn
- Mai c6 phiéu: MDF
2. Qua trinh phat trién
Cong ty C6 phan gb MDF VRG - Quang Tri chuyén san xuit van soi nhan tao MDF
duoc thanh lap theo Gidy ching nhan dang ky kinh doanh s6 3003000054 ngay 28 thang 10
nam 2005 do S& Ké hoach va Pau tu tinh Quang Tri cap va dugc sua d6i 1an thtr 06 ngay 12
thang 10 nam 2013. Tién than ctua Cong ty 1a du 4n nha ‘may g6 MDF do Téng cong ty xay
dung Mién Trung 1a chi dau tu. Du an nha may san xuat g6 MDF da dugc Hoi dong quan
tri Tong Cong ty xay dung Mién Trung phé duyét quyét toan von dau tu theo quyét dinh 50
150/Qb/TCT-HDQT ngay 27 thang 09 nam 2006. Du an nay dugc chuyén giao cho cac co
dong ctia cong ty c6 phan vao thang 10/2005. Nha may san xuat go MDF c6 cong suit 60.000
m?® /nam di vao hoat dong dudi sy didu hanh cua Cong ty ¢b phan tir thang 11 nam 2005 tai
khu CN Nam Dong Ha, Thanh phé Dong Ha, tinh Quang Tri.
Thanh 1ap ngay 25 thang 10 nim 2005, Cong ty c6 von diéu 1&: 80 ty dong.
Trong do6:
Tong Cong ty Cao Su Viét Nam (gop 35% vbn diéu 18): 28 ty dong
Cong ty XD va SX g& MDF COSEVCO (gop 40% von diéu 18): 32 ty dong
Cong ty Cao Su Tan Bién (gop 15% von diéu 18): 12 ty dong
Cong ty Cao Su Quang Tri (g6p 10% von diéu 18): 8 ty dong
Theo Gidy ding ky kinh doanh s6 3003000054 (stra ddi lan tha hai) ngay 05 thang 10

nam 2007.
Von diéu 1é: 346.000.000.000 dong.
Trong do6:
- Tap DPoan Cong Nghiép Cao Su VN (gop 75,79%V DL): 261.058.500.000 dong
- Cong ty Cao su Tan Bién (gop 9,78% V DL): 33.671.550.000 dong
- Cong ty Cao Su Quang Tri (gbp 10,32% V BL): 35.555.000.000 dong
Cb dong CB-CNV cong ty (gop 4,12% V DL): 14.174.950.000 dong
hendisidly d inh doanh va ding ky thué s6 3200228141 (stra d6i lan thir 5) ngay
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Trong do:
Tap Poan Cong Nghiép Cao Su VN (g6p 75,79%V DL): 261.058.500.000 dong
Cong ty Cao su Tan Bién (gop 9,78% V DL): 33.671.550.000 dong
Cong ty Cao Su Quang Tri (gop 10,32% V DL): 35.555.000.000 dong
Ca nhan: 14.174.950.000 dong

Cb phiéu ctia Cong ty di giao dich trén san Upcom vao ngay 25 thang 02 nam 2011.

3. Nganh nghé kinh doanh va dia ban kinh doanh

3.1Nganh nghé kinh doanh (thay déi ding ky lan 6)
- San xuat go dan, go lang, van ép va van mong khac

Chi tiét: San xuat gd van nhdn tao (MDF, Okal, van phu veneer, veneer, van phi

melamin, van ghép thanh va cac san pham khac tir gd)

lidu

bén

khac

- Ban budn vat liéu, thiét bi lép dat khac trong xay dung

Chi tiét: Kinh doanh xuét nhap khau van nhan tao (MDF, Okal, van phu veneer, veneer,
van phui melamin, van ghép thanh va cac san pham khac tir g0); go cac loai, dam go nguyén

- San xuat san pham khac tir go; sdn xuat san pham tur tre, nira, rom, ra va vat li¢u tét

Chi tiét: San xuat sannr pham khac tir gb
- Trong rung va cham so6c rung

Chi tiét: Trong, khai thac nguyén liéu gb dé san xuat gd MDF, gidy va cdy cong nghiép

- Ban bu6n noéng, lam san nguyén li¢u (trur g0, tre, ntra) va dong vat séng
Chi tiét: Kinh doanh, xuat nhap khau hang nong san, 1am san
- Ban budn may moc thiét bi va phu tung may khac

Chi tiét: Mua ban va xuét nhdp khau may moc thiét bi, dung cu dung dé san xuét gS; Xe,

may moc thiét bi, phu ting

- Ban buon chuyén doanh khac chua dugc phan vao dau

Chi tiét: Kinh doanh xuét nhap khau céc loai nhwa UF, cac loai keo dan; phan bon, hoa

chét sir dung phuc vu san xuat cong nghiép

- San xuat plastic va cao su tong hop dang nguyén sinh

Chi tiét: San xudt cac loai nhua UF, céc loai keo dan

- Ban budn nhién liéu ran, long, khi va cac san pham lién quan
Chi tiét: Kinh doanh xuat nhap khau céc loai vat tu xang dau
- Van tai hang héa bang duong bo

- Van tai hanh khach duong bd khac

- Dai ly méi giéi dau gia

Chi tiét: Pai Iy moi gisi

- Hoat dong kién tric va tu van ky thuat co lién quan

Chi tiét: Tu van dau tu

- Xay dung nha céc loai

Chi tiét: Xay dung cong trinh dan dung

- Xay dung cong trinh ky thuat dan dung khéc

Chi tiét: X4y dung cong trinh cong nghiép

- Chuan bi mit bang

- Mbi gii hop ddng hang hoa va chimg khoan

Chi tiét: Kinh doanh d4u tu ching khoan

- Cua, x¢, bao gd va bao quan gb

Chi tiét: San xuat dam g nguyén liéu
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- Khai thac gb
Chi tiét: San xuit gb cac loai
- Dich vu luu tri ngan ngay
Chi tiét: Kinh doanh khach san
- Nha hang va cac dich vu an uéng phuc vu luu dong
Chi tiét: Kinh doanh nha hang
- Lap dat hé théng dién
Chi tiét: Thi cong céc cong trinh dién cip dién ap dudi 22KV
- San xudt, kinh doanh san pham tir gd; gido duc dao tao
3.2 Dia ban kinh doanh
Cong ty kinh doanh san pham gd MDF VRG Quang tri trén ca thi truong trong nudc
1an thi truong qudc té. San pham gd MDF tir ché tiéu thu 100% & trong nude dén nim 2012
Xuat lghéu 42,6% trong tong doanh sb. Thi truong xuat khau chil yéu cac nudc Trung dong
nhu An d6, Pakistan vv... Chau Au, Nhat ban, Thi truong trong nudc tiéu thy chu yéu o TP
HCM xuét cho cac don vi gia c6ng thanh cac san pham d6 dung roi xuat tiép tiéu thu cac
nudc trén thé gioi.
4. Thong tin vé mé hinh quan tri, t6 chirc kinh doanh va b may quan ly
Cong ty 1a Cong ty con cua Tap doan Cong nghiép Cao su Viét Nam, Cong ty duogc to
chtrc va hoat dong tuan thu theo Luat Doanh nghiép da duoc Québc hoi nude Cong hoa Xa hoi
Chu nghia Viét Nam khod X ky hop thir V thong qua ngay 29/11/2005. Cac hoat dong cua
Cong ty tuan thu Luat Doanh nghiép, cac Luat khac c6 lién quan va Diéu 1& Cong ty.
Co cau to chirc ctia Cong ty hién nay bao gom: Tai try s¢ hoat dong ciia Cong ty gdom Vin
phong Cong ty va 03 xudng san xuat gdm: xuong Palet moc, Xudng MDF, Xudng Nhua UF.
So do bd may quan Iy ciia Cong ty
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5. Pinh hwéng phat trién
5.1 Cac muc tiéu chi yéu cia Cong ty
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+ Quan ly chat cac chi phi gia thanh, dam bao kinh doanh c6 1ai; bao toan, phat trién
duoc Von va tai san ctua Cong ty. Téi da hoa hiéu qua hoat dong cua Cong ty. Vi quyén loi
clia cac co dong, khach hang va nguoi lao dong.

+ San xuét di d6i véi viéc bao vé moi truong xanh, sach, dep. Hoan thién hé théng xu 1y
chét thai ciia nha mdy san xuit gd MDF dat murc ti wu nhat.

+ Pa dang héa nganh nghé kinh doanh c6 thé manh: Nang cao san luong san phim nhya
keo UF khong nhitng dam bao cho viéc san xuat san pham chinh gd MDF cia Cong ty ma
con tiéu thu ra bén ngoai.

+ Pau tu mo rong quy méd hoat dong chuyén sau vé san xuat hoan thién chi tiét san
pham tur van MDF, nang cao gia tri trong san Xuat gia cong ché bién nhu phu mat van MDF
bang son, bang melamine, vv..., san xuat gia cong ché bién hoan thién cac chi tiét tir gd rimg,
cac mat hang trang tri nd1 that dd gd nhiam khong nging phat trién Cong ty ngdy mot 16n
manbh.

+ Tao thu nhap 6n dinh, lau dai va giai quyét viéc 1am cho can bd cong nhan vién, cia
cac CoO dong.

+ Nang cao va phat trién vian hoa doanh nghiép.

+ Muc tiéu chu yéu nim 2014:

- Loi nhuén trude thué : 35.277.530.000 dong
- Doanh thu : 394.585.602.000 dong
- Chi phi tién luong : 22.793.287.000 dong
- San lwong san xuat : 75.000 m* g6 MDF

- Thyc hién dau tu du 4n san xuat formandehyt: Tong mirc dau tu 51 ty dong.

- Pau tu du 4n san xuat gd MDF day chuyén 2: Tong mic dau tu 1.397 ty dong
5.2 Chién lwrgc phat trién trung va dai han:
* Phat trién nguon nguyén liéu va tai nguyén dat:

Hang nam Cong ty c6 ké hoach xin UBND tinh Quang Tri cap va cho thué dat khoang
500 dén 1.000 ha nham dam bao 5 dén 6 nim sau (2015- 2020) Cong ty chu dong dugc mot
phan ngudn nguyén ligu on dinh phuc vu cho viéc san xuét chinh ciia Cong ty ciing nhu ha
duoc gia thanh san xuat gd MDF.

Cong ty dé co6 chién luoc lién doanh lién két v6i cac T chirc, LAm truong trén dia ban
Quang Tri vé viéc dau tu trong ring nguyén liéu cho du 4an MDF day chuyén 2 va di ky két
lién doanh trong rimg 11.163 ha trong nam 2012.

Hién nay Cong ty da lién doanh, lién kiét trong rung nguyén li¢u 376,4ha do tudi tir 3
dén 7 nam tudi, Trong rung cong ty tu c6 181,6 ha do tudi 2-3 nam.

Pau tu nang cap trién khai san xuat nhya keo UF dé san xuat gd MDF dat tiéu chuan
Carpl, Carp0 phu hop véi yéu cau tiéu dung ngay cang cao theo quy dinh cua tiéu chuan
qudc té, san xuat keo cho gd MDF khong thim nudc.

* V& diy chuyén cong nghé san xuit vin MDF:

Cong ty di khic phuc cac khuyét tat anh huong dén chit luong san phim gd MDF
VRG - Quang Tri nhu: Pau tu lip méi thém truc may cha bong lam san pham sau khi cha dat
d6 bong cao hon, mit san pham phang bong hon, budce dau lam hai 10ng khach hang; lyc lién
két bén trong cua san pham ngay cang 6n dinh va dat tiéu chuan theo cong nghé cao.

* V& dau tw mé rong, da dang hoa sian pham

Cong ty dang trién khai ké hoach dau tu phat trién mo rong thém mot nha may san xuat
g0 MDF c6 quy mé khoang 1.400 ty dong cong suit 120.000m> san phidm/nam, 1& khoi cong
xay dung 20/02/2014 (18 dong thd 07/2013) va du kién hoan thanh vao quy I ndm 2015.
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Pong thoi thuc hién dy an "Pau tu xdy dung day chuyén san xuat formaldehyde" cung
cap nguyén liéu cho san xuit keo UF dap Gmg nguyén liéu cho 2 day chuyén san xuit MDF
cua Cong ty.

Mo rong lién doanh lién két véi cac d6i tac san xuat gb ghép thanh, gd tinh ché sau
nhim tin dung cac phé pham lam nguyén liéu dbt cho san xudt gb MDF, ciing nhu ting thém
quy md, hiéu qua trong hoat déng san xuat cua cong ty.

Thyc hién dy an dau tu nha may san xuat gd ghép thanh va phii mat van MDF nham da
dang ho4 san pham cua Céng ty theo ting giai doan:

Giai doan 1: Nam 2011 da thuc hien dau tu day chuyén phu mat van MDF biang
melamine v6i cong suat thiét ké 990.000 m ?/nam (trong duong 15.000 m® gd MDF/nim).

Thiét bi cong nghé: Suir dung thiét bi c6 ngudn gdc Chau Au, bao dam 1a cong nghé tién
tién voi tinh dong bo va ty dong hoa cao.

Giai doan 2: Lién doanh gop von véi d6i tac 1a Cong ty cd phan Tuan Loc Quang Tri
trong nam 2013 thwe hién san xuit gb ghép thanh cong suit 28.800 m*/ndm véi tdng mirc dau
tu 60,9 ty dong.

* V@ thi truong tiéu thu:

Chién luoc thi trudng tiéu thu san phdm MDF ctia Cong ty 13 canh tranh va day i cac
san pham MDF nhép ngoai twong dwong nhu MDF Malaysia, MDF Thailand, MDF Trung
Qudc... nham chiém linh thi phan trong nudc.

Cong ty c6 chién luoc phat trién thi truong xuat khau 20% - 50% tong san pham san
xuat gd MDF VRG Quang Tri nham phét trién va khang dinh thuwong hiéu san pham cua
Cong ty trén thé gidi cling nhu trong nuac. Pong thoi gia ting loi nhuan cua Cong ty va tao
ngudn ngoai t¢ cho viéc nhap thiét bi. Va tir viée tiéu thu kho khan, khong Xuat khau duoc
dong nao dén nam 2010, 2011 1an luot xuit khau 15%, 20% va dén nam 2012 xuét khau dat
trén 40% doanh s6, xu huéng trong twong thuc hién xuit khau 50% hoan toan c6 thé.

* V@& tai chinh: Lu6n ludn bao toan va phat trién vbn, cac chi tiéu ting trudng nim sau
cao hon nam trudc, bado ddm hai hoa loi ich gitra nguoi lao dong, ndp ngan sach Nha nudc va
¢b ttrc cho c¢b dong.

6. Cac nhan to rii ro

a. Ri ro vé kinh té

Riii ro vé ting trwdng kinh té: Kinh t& Viét Nam sau nhiéu nam tang truong cao (GDP 5
nam tir 2002 — 2007 déu trén 7%) da giam tdc ké tir nim 2008 do anh hudng cua cudc khing
hoang tai chinh va suy thoai toan cdu, ting truong giai doan 2008-2012 binh quan chi dat
5,90%. Trong khi d6, tang truong GDP lai c6 khuynh hudng gidm trong 3 nam vira qua 2011-
2012, 2013 (lan luot 5,89% va 5,03%, 5,42). Diéu nay cho thiy kinh t& Viét Nam vén trong
giai doan kho khan va chua thé tro lai giai doan ting trréng manh.

Cong ty C6 phan GO MDF VRG - Quang Tri 13 doanh nghiép san xuét hang tiéu ding
v6i san pham chu lyc 1a gd MDF, do vay hoat dong kinh doanh cua Cong ty phu thudc vao
tang truong kinh té va thu nhap binh quén dau nguoi. Khi nén kinh te tang truong manh, thu
nhép cua nguoi dan cao, doi song vat chat dugc dam bao thi nhu cau xay dung cao oc, xay
dyng nha ctra, mua sim cic mit hang trang tri ndi that bang gd cao cap, van san...tang cao
tao diéu kién thuan loi cho hoat dong ctua Cong ty. Do viy, trong diéu kién nén kinh té kho
khan, hoat dong cua Cong ty s& gap nhiéu thach thirc. Tuy nhién, véi kinh nghiém hoat dong
trong nganh kinh doanh go nhleu nam, Cong ty ludn c6 cac bién phap d6i pho dé han ché dén
mirc thap nhit anh huong cua nén kinh té dén hoat dong san xuat cua Cong ty

Riii ro vé lam phat: Cac rui ro trong tai chinh doanh nghiép thudng gin lién véi hién
tugng lam phat trong nén kinh té. Lam phat xay ra do nhiéu nguyén nhan nhung chu yéu la tir
viéc diéu hanh kinh té vi m6 va nguyén nhan khach quan tir thi trudng thé gii. Tang giam
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lam phat s& anh hudng tryc tiép dén chi phi dau vao cla doanh nghiép va anh hudng tdi hoat
dong san xuit kinh doanh. Ké tir ntra cudi nim 2010, chi s6 gia tiéu dung (CPI) lién tyc tang ,
CPI nam 2010-2011 1an luot & mac 11,75%, 18,13%. (Nguon s6 liéu: Tong cuc Thong ké —
WWW.QJS0.goVv.vn).

Lam phat ting cao giy kho khin cho tit ca cac thanh phan trong nén kinh té, va MDF ciing it
nhiéu chiu anh huéng boi rii ro nay. Mic du, Chinh phat dd thuc thi nhiéu bién phap nhim
kiém ché lam phat va dat dugc nhirng tin hi¢u kha quan khi chi s6 CPI nam 2012 nam 2013
giam manh lan lugt & mirc 6,18% va 6,83% so véi cung ky; 13i sudt giam tir 17-18% xudng
con 12-14% nhung mot sé mat hang tryc tiép dau vao san xuit gd MDF nhu gd rimg trong,
keo UF, nhu twong, dién, xang dau vv... ting gia lién tuc qua cac thang va binh quan nam
khién gia thanh san xuat ting. Tuy vay, thong qua cai tién cong ngh¢, kiém soat tot va giam
dan dinh muc tiéu hao nguyén liéu chinh, nguyén vat liéu dong kién, Cong ty c6 kha ning
han ché anh huéng viéc tang gia dén hoat dong san xuat kinh doanh.

b. Rii ro vé luit phap

Cong ty duoc diéu chinh bsi hé théng cac luat, nghi dinh... 1lién quan Luat Doanh
nghiép va cac Luat khac co lién quan nhu Luat Thué, Luat chimg khoan, cac chuan muc ké
toan, kiém toan mai; dong thoi phai chiu sy diéu chinh boi cac quy dinh ciia Bo Nong nghiép
va Phat trién Nong thong va Cuc Ché bién, Thuong mai, néng 1am thuy san va nghe muoi.
Do vy, bat ky mot su thay d6i nao trong cac quy dinh phap luat nay déu tac dong dén hoat
dong kinh doanh cua Cong ty.

Ngoai ra, hé thong vin ban phap luat ctia Viét Nam con nhiéu bét cip nhat 13 cac vin
ban phap luat diéu chinh vé chimg khoan va thi trudng ching khoan. La mot Cong ty co ¢o
phiéu dang ky giao dich trén Upcome tai S¢ giao dich ching khoan Ha N6i, MDF phai tuan
thu theo cac qui dinh d6 va c6 kha nang gap vuong mic trong cic van dé vé phat hanh chimg
khoan anh hudéng dén tién do sir dung von.

Mic khéc, Cong ty c6 phan G6 MDF VRG - Quang Tri chuyén san xuat va kinh doanh
xuat nhap khau gb van nhan tao, nén ngoai viéc anh hudng bai cac yéu t6 co lién quan dén
luat trong nudce con anh huong bai luat phap qudc té. Tuy nhién, khi mo rong, phat trién thém
thi truong xuét nhap khau va mo rong thi truong ndi dia thi viéc kinh doanh cuia Cong ty sé
an toan hon, s& 1am giam tac dong anh huong dén gia c¢6 phiéu ciia Cong ty khi c6 bién dong
0 mot nudc

c. Rui ro dac thu

Rii ro thi trwong: Trong bdi canh khi Viét Nam di gia nhap WTO, thi truong Viét
Nam rat s6i dong voi nhiéu tap doan 16n ban 1¢ & nude ngoai. Nhimg tap doan nay khong chi
kinh doanh ban 1¢ ma con san xut hang tiéu dung tai day dé tan dung ngudn nhin Iye va tiét
giam chi phi. V&i cong nghé hién dai, nguén vén manh, nguén nguyén li¢u t6t va kinh
nghiém quan ly san Xudt, san pham cua cac tip doan nay s& canh tranh tét trén thi truong veé
ca chat luong 1an gia ca. Tuy phan khuc thi truong co thé khac nhau nhung nganh hang san
xudt tir gd MDF cua Cong ty cling s& gap it nhiéu khé khin hon, doi hoi phai nang cao chat
luong va cung cp gia ca canh tranh hon rat nhiéu méi cé thé giit vimg dugce khach hang muc
tiéu dang co.

Rii ro 1di sudt: Voi nhirng du an ma Cong ty dang dy dinh trién khai, viéc huy dong
v6n dudi hinh thirc di vay 12 mot lya chon phai thuc hién. Trong diéu kién do6, su bién dong
cta 13i suat ngan hang s& anh huodng tryc tiép dén chi phi dau vao cua Cong ty. Néu lai suat
bién dong theo chiéu hudng ting 1én, chi phi l3i vay s& cao, anh hudng tiéu cuc dén hiéu qua
san xuit cua Cong ty.

I1. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat ddng san xuét kinh doanh
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Trong nhimg ndm dau Cong ty gap rat nhidu kho khin trong khau san xuat do nhan lai
day chuyen san xuat trong giai doan chay thir trén co so ban giao tai san giita hai Tong cong
ty (Téng Cong ty Xay dung Mién Trung va Tong Cong ty Cao su Viét Nam), con vé phan
cong nghé chuyen giao chua day du, h¢ thong xir Iy chat thai hau nhu khéng c6 gi, CBCNV
ctia Cong ty hau nhu chua biét gi vé cong nghé san xuat van MDEF.

Trong nam 2006 san xuat chua dén 50% cong suét, san pham san xuit ra khong 6n dinh
chat luong, hu hong nhiéu, nguyén liéu tiéu hao 16n, chat thai khong xtr Iy dwoc nén cang
ngay cang gay 6 nhiém moi truong.

Niam 2007 coéng ty phai thué chuyén gia Han Qudc tu van vé ky thuit - cong nghé san
Xuét nhung khong cai thién dugc nhién. San xuét chi dat dén 70% cong suat, chét lugng
khong on dinh, van d& moi truong chua duogc xir 1y.

Ké tir ndm 2008, sau khi cac chuyén gia vé nude, toan thé CBCNV cong ty dic biét 1a doi
ngil Ky thuat ciia cong ty vira san xuét vira nghién ciru nam bat tmg dung cong nghé, vira cai
tién ky thuat dén nam 2009 sau 3 nim ké tir ndm 2006 can bo ky thuat cia cong ty di hoan
toan lam chu cong nghé day chuyén san xuat van MDF va dua cong suat hoat dong trén100%
cong suat thiét ké. Bén canh san xuit Cong ty di thué cac chuyén gia dau nganh vé méi
truong nghién ciru, tim toi nhiéu phwong phap xt 1y tir vi sinh dén hoa hoc cung v6i doi ngi
can b ctia Cong ty nhiét tinh hoc hoi, nghién ctiru chuyén sau vé moi truong nham xu 1y chat
thai ctia nha mdy dat murc ti wu nhat.

Sang nam 2010 Cong ty phat trién vugt bac vé moi mat tir khau san xuét tiét giam nguyén
nhién vat liéu, cai tién ky thuat hoan thién day chuyén san xuat cling nhu mé rong thi truong
tiéu thu dic biét 1a thi truong xuat khau chiém 15% doanh s6 tiéu thu gop phéan thiic day ting
trudng vuot bac vé muc tiéu loi nhuin so véi nam trude va vuot muc tiéu ké hoach 50%.

Niam 2011 mic du kinh té trong va ngoai nudc gap mudn van kho khan, tai chinh bét 6n,
lam phat ting cao nhiéu doanh nghiép ké ca cac doanh nghiép 16n 1a tap doan, Téng Cong ty
1am vao canh no nan chong chat, giai thé doanh nghiép. Nhung Céng ty c6 phan gb MDF
VRG - Quang Tri phat 1én diém sang giita vo van khé khin d6 vé cac chi tiéu kinh té, dong
g6p ngan sach, an sinh x3 hoi va loi ich cho cac c¢b déng gop von dau tu.

Niam 2012 di nguoc lai nén kinh té tiép tuc lao dc, ton kho khéng ngirng ting cao, ng xau
& murc dang bao dong, hé thdng ngan hang chao dao, doanh nghi¢p khong tiép can dugc von,
nang lyc quan tri cac doanh nghiép chua dap tmg kip. Cong ty co phan gd MDF VRG Quang
Tri van giir dugc téc do ting trudng cao, hiéu qua twong dbi kha, tao thu nhap cho doi sdng
can bo cong nhan cua cong ty dugc nang cao.

Nhiing két qua cong ty da dat dugc ké tir khi bat dau hoat dong dén nay vé san luong san
xuat toc do ting trudng binh 17% quan/nim, dat dinh diém vao nim 2012 va ting hét cong
suét va hiéu sut. Tang truong doanh thu binh quan 27,64%/mam va dac biét 1gi nhuan di tir
con s6 4m ndm 2006, c6 chiit loi nhudn nam 2007, ké tir ndm 2008 dén ndm 2011 loi nhusn
tang trudng vuot bac va chitng lai ndm 2012 dat tbe do tdng truong trung binh mdi nam
119,38%.

KET QUA HOAT PONG KINH DOANH

TT Chi ticu Nam Nam Nam Nam Nam Nam
2007 2008 2009 2010 2011 2012
1 | San lugng san xuat (m3) 38.713 | 46.346 | 55.365| 68.115| 75551 | 77.721
2 | Doanh thu thuan (ty d) 124,27 | 143,72 | 221,72 | 262,32 | 344,85| 417,88
3 | LN trude thué (ty d) 1,71 3,05 7,54 31,63 58,12 50,95

1.1 Tinh hinh sin xuit nim 2013
Cong ty day manh toi da ning luc sin xuat, huy dong moi nguon lwec dim bao sin
xuat san lwgng cao nhat.
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- Két qua san xuét: Tong khdi luong ca nam 2013 dat 77.141,2 m? g0 MDF tét ca cac loai
hoan thanh va vuot ké hoach nim 1a 10,2% twong duong khéi luong 7.141 m® va hoan thanh
trudc 1 thang vé mat thoi gian, vuot cong suat thiét ké (60.000 m®/nam) 28,6% tuong Uing
17.141 m".

- So v&i ndm 2012 san lugng san xudt ndm 2013 c¢6 thip hon 903 m® bang 98,84% so v&i
nim trude. Nhung mutc huy dong cong sut cao hon do gia ting san xuét chung loai van co
cong sudt thap.

- San lugng san Xuét trong nam trudc day phu thudc nhiéu vao trinh d6 ky thuat van hanh
cua nguoi lao dong, cong nghé may moc thiét bi, thoi tiét khi hau, méi trudong vv... Dén nay
cac yéu t6 trén dat dén mirc ti uu chi phu thudc vao gia dau vao cua nguyén liéu g0 tly theo
ting thoi diém khac nhau gia thip cong suat hoat dong tbi da, gia cao san xuét theo nhu cau
don hang ddng thoi stra chira bao dudng tdi vu hoa day chuyen

bac biét nam 2013 cong ty thanh cong trong viéc san xuat duoc cac loai Keo Chéng am,
Keo EO, E1, E2 vv... gop phan ning cao doanh sd, md rong thi truong tiéu thu gd MDF
Chéng am, MDF carb P1, carb P2.

1.2 Két qua kinh doanh 2013

- Nam 2013 12 nim nhiéu song gio tac dong dén kinh té Viét nam, tbc do ting trudng
GDP ¢ muc thap 5 ,3% nhung cong ty co phan gd MDF van giit dugc téc do tang truong 10%
vé san luong san xuét, hang ton kho trong nudc cao nguoc lai cong ty san xuat dén dau tiéu
thu dén d6, nhiéu doanh nghiép pha san, ty 1¢ that nghiép cao nhung cong ty van duy tri thu
nhap 6n dinh cho CB CNV cong ty 6,36 triéu déng/ngudi/thang.

- Déi v6i doanh thu tir gd MDF niim 2013 cong ty dat dugc mirc 358 ty la mot thanh cong
16n vé viéc da dang hoa san pham trong san xuat, dap tmg dugc - tung phan khuc thi truong go
MDF nhu san pham thong thuong, san pham carb P1, san pham chéng am, san phim mau
phu hop véi timg ving mién, timg d6i twong khach hang

Va thanh cong 16n nhat ma cong ty dat dugc 1a san xuat duoc dong san pham chét lugng
cao ma trude day khong san xuat duge nho d6 han ché dang ké suy thoai ting trudéng doanh
sO cuia cong ty trong nam 2013 cu thé: Gia ban binh quan gd MDF chdng am, carb P1, Eo, E1
nam 2013 cao hon MDF thong thudng 32% nén han ché giam 4% tong doanh s6 so voi ké
hoach.

- Nho dong gop hang chdng 4m co gia ban cao hon san pham théng thudong 31% nén
doanh s6 ban ting thém, gia ting thém hoat dong gd phoi cao su, gd nguyén liéu tir khai thac
rimg nén két qua dat dugc 1a dang khich 18.

- Trong nam 2013 cong ty di khai thac rimg trong nam 2006, 2007 tai Linh thuong va 384
v6i tong dién tich 126,3 ha véi tong doanh thu 4,075 ty dong mang lai loi nhuan trén 1 ty
dong.

1.3 Tinh hinh thue hién so v6i ké hoach

Thuc hién mot s6 chi tiéu so vi ké hoach dé ra cu thé:

- Chi tiéu vé doanh s6: Téng doanh thu thyc hién ting 8% so v6i ké hoach dé ra trong d6
kinh doanh chinh tang 3%, doanh thu tir khai thac trong rung dong gop tang 1,2%, doanh thu
g0 ghép thanh phoi cao su dong gop tang 3,8%.

- Chi tiéu v& loi nhu@n: Loi nhuan thyc hién nim 2013 so voi ké hoach dé ra tang 25%
trong d6 chu yéu tir hoat dong san xuat kinh doanh chinh tang 20%, hoat dong khac déng gop
tang 5%.

- Cac chi tiéu vé nop ngan sach nha nudc vugt 4% so voi ké hoach, tién luwong ting 4% so

v6i ké hoach. Cac chi tiéu vé san luong san xuit, san luong tiéu thu déu vuot so véi ké
hoach.
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THUC HIEN SO VOI KE HOACH

TT Khoan muc Ké hoach nim Thuc hién Dat ke
hoach
| | San xuit
1 | Gb MDF ban thanh pham (m3) 70.000 77.140,19 | 110,20%
Van dat 69.888,00 76.912,03 | 99,70%
Bdong Khi 112,00 228,16 | 0,30%
2 | San luong xuit ban (m°) 66.508 75.044 113%
Xuét khau 17.909 17.45145| 97%
Noi dia 47.395 56.505,18 119%
Vién phu melamine 1.204 1.087,46 90%
Il | Hoat dong kinh doanh Ké hoach Thuc hién Ty 1€
1 | Doanh thu ban hang 340.031.537.768 | 349.627.607.170 103%
Xuét khau 100.491.267.497 | 93.156.709.465 | 93%
Noi dia 232.052.445.577 | 249.401.006.578 107%
Van phi melamine 7.487.824.694 7.069.891.127 94%
2 | Tong chi phi gia thanh 272.893.494.297 | 284.992.947.605 104%
3 | Chi phi quan ly 3.841.233.165 3.029.625.226 79%
4 | Chi phi ban hang (van chuyén) 45.052.856.599 | 37.933.473.356 84%
5 | Loi nhuan trudce thué tir ban hang 18.243.953.707 | 23.671.560.984 | 130%
6 | Hoat dong tai chinh 8.332.935.802 8.469.216.732 102%
7 | Doanh thu tai chinh 8.466.195.129 8.720.267.515 103%
8 | Chi phi tai chinh 133.259.327 251.050.783 188%
9 | Loi nhun trudc thué 26.576.889.509 | 32.140.777.716 121%
10 | Thué Thu nhap 3.451.530.479 3.892.671.257 113%
11 | Loi nhuan trude thué 23.125.359.030 | 28.248.106.459 122%
12 | Tong s6 lao dong 223 227 102%
13 | Luong theo don gia 48,76/1000 16.579.937.782 17.315.639.405 104%
14 | Thu nh@p binh quan 6.195.791 6.934.577 112%
15 | NOp ngan sach 13.807.597.000 | 14.425.102.482 104%

2. To chirc va nhén su

2.1 Danh ban diéu hanh, Iy lich va ty 1¢ sé hiru c6 phin c6 quyén biéu quyét va cac
chirng khoan khac do cong ty phat hanh.

2.1.1Tong giam doc

Ho va tén Ong Cao Thanh Nam

G161 tinh Nam

Ngay sinh 10/12/1965

Noi sinh Dién Cét, Dién Chau, Nghé An

K¥ su ché bién lam san

Thanh vién HPQT - Tong Giam ddc

Trinh d6 chuyén mon

Churc vu hién tai

Chuc vy dang nam gitt &

cac t chirc khac Khong
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86 lugng c6 phan ndm giit | 3.000 ¢b phan (0,009%)

Trong do:

eS¢ hitu cd nhén: 3.000 ¢é phan (0,009%)

e Dqi dién phan vén Nha nede:0 c6 phan (0%)

S6 lugng c6 phiéu ndm giit | Vo - Ta Thi TAm: 1.900 ¢6 phan, chiém ty 1& 0,006% trén von
cua nhitng nguoi lién quan | diéu 1€.

Cac khoan ng dbi véi | Khong
Cong ty

Loi ich lién quan déi vé6i | Khdng
to chirc phat hanh

2..1.2 Phé tong giam doc

Ho va tén Ong Nguyén Vin Cong

Gid1 tinh Nam

Ngay sinh 08/02/1964

Noi sinh Vinh Thanh, Vinh Linh, Quéng Tri
Trinh d chuyén mén Ctr nhan kinh té

Chtrc vu hién tai Ph6 Tong Giam ddc

Chtc vu dang nam gilt & cac to

chite khic Khong

27.500 ¢ phan (0,079%)
Trong do:
oS¢ hitu cd nhan: 27.500 ¢6 phan (0,079%)
e Dui dién phan von Nha nuée: 0 ¢é phan (0%)

S6 Iugng c¢6 phan nam gitr

S6 lugng c¢6 phiéu nim giit cia | Khéng
nhting nguoi lién quan

Céc khoan ng dbi voi Cong ty Khong

Loi ich lién quan dbi véi to chirc | Khdng
phat hanh

2.1.3 Phé Tong giam ddc

Ho va tén Ong Nguyén Thé Mai

G161 tinh Nam

Ngay sinh 16/7/1975

Noi sinh Nghi Phuong - Nghi Loc - Nghé An
bia chi thuong tra Phuong I - TP Bong Ha - Quang Tri
Trinh d§ chuyén mén K¥ su ché bién 1am san
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Chtrc vu hién tai Ph6 Tong Giam ddc
Chtrc vu dang nam gitt & cac t6 chic khac Khdng

S6 lugng ¢ phan nim giir Khdng

S6 luwong c6 phiéu nam giit cta nhitng ngudi | Khong

lién quan

Céc khoan ng dbi voi Cong ty Khdng

Loi ich lién quan d6i véi t6 chtrc phat hanh Khong

2.1.4 K& toan truéng

Ho va tén Ong Nguyén Manh Cuwong

Gid1 tinh Nam

Ngay sinh 25/04/1974

Noi sinh Vinh Thanh - Vinh Linh - Quéang Tr1
Dia chi thuong tra bong Luong - BPong Ha - Quang Tri
Trinh d chuyén mén Ctr nhén kinh té

Chtrc vu hién tai Ké toan trudng

Chirc vu dang nim giit & cac t6 chic | Khong
khéc

Ty 1 s& hitu chimg khoan ciia ban than | 3.000 ¢ phén, chiém ty 18 0,009% von diéu 18.

Ty 18 sé hitu ching khoan cia nhimg | Vo - Ngo Thi Uyén Nhi: 700 ¢ phén, chiém ty
nguoi lién quan 1€ 0,002% trén von diéu I¢.

Céc khoan ng d6i voi Cong ty Khong

Loi ich lién quan d6i voi to chue dang ky | Khdng
giao dich

2.2 C4n bd nhin vién cong ty va chinh sach d6i véi ngudi lao dong

Co cau can b nhin vién cong ty tai ngay 31/12/2013

TT Trinh d9 chuyén mén S6 lwong

1 Cao dang 7

2 Cong nhan di¢n bac 4/7 59

3 Pai hoc 67

4 Lao dong pho thong 50

S) Lai xe may cac loai 17

6 Trung cap 29
Tong lao dong 229

Cong ty ludn chu trong dén doi sdng cua nguoi lao dong, v6i phuong cham “ngudi lao
dong va lgi nhuan 1a muc ti€u hang dau cua Cong ty” nén thu nhdp cua toan b CBCNV
trong cong ty duoc nang lén rd rét, toc do tang truong tién lwong binh quan mdi nim trén
45%, ngoai tror ndm 2013 gidm 24% so voi nam trude. Nam 2006 thu nhip binh quéin chi
triéu dong/ nguoi/thang, tang 1én 1,84 triéu ndm 2007, 2 triéu dong/ngudi/thang nam 2008 thi
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dén nam 2009 1a 3,14 triéu déng/nguc‘fi/théng tang 57%. Nam 2010 dat 6,1 triéu
dong/nguoi/thang ting thém 94,5% so v&i nam 2009, nam 2011 ting 28% so voi nam 2010
va thu nhap binh quan dat cao mirc cao nhat tir trude dén nay la 8,36 triéu dong/nguoi/thang
nam 2012.

Céac ché d6 chinh sach nhu BHXH, BHYT, BHTN, Kinh phi cong doan vv... theo quy
dinh cua phap luat. Cong ty trich nop diy du, dung han theo quy dinh.

Ngoai ra cong ty con cham lo, hd trg nhirng lao dong gip kho khin tmg vén dé giai quyét
kho khan, ho tro xy dung nha tinh nghia, thim hoi ting qua nhiing ba me, gia dinh c6 cong
v6i cach mang, hd trg quy khuyén hoc vv..

Bén canh d6 phat huy vai tro cua cac to chtrc trong d6 co t6 chirc cong doan nham quan
tam, cham lo dén doi séng cua nguoi lao dong, xay dung mot tap thé doan két, gan bo lau dai
voi Cong ty.

3. Tinh hinh dau tw, tinh hinh thyc hién cic du an

Pau tu xdy dung co ban trong nim 2013 gan 35 ty dong dat 8,58% tong muc dau tu ké
hoach (407 ty dong), giai ngan trong nam dat 97,2% gia tri xay dung va mua sam cu thé theo
bang sau.

DAU TU XAY DUNG NAM 2013

TT NOI DUNG Ké hoach Thuc hién Ty lé
A | TONG NHU CAU PAU TU 407.141.807.378 | 34.929.597.127 | 8,58%
| | Xay dung + sira chita 10.719.015.762 | 5.436.753.672 | 50,72%
Il | Du an xay dung nha may Formeline 41.854.588.344 284.676.317 | 0,68%
Il | Dy 4n x4y dung nha may MDF 337.668.202.854 | 14.353.106.139 | 4,25%
IV | Thiét bj phu tung thay thé 14.000.000.000 | 14.855.060.999 | 106%
V | Pau tu trong ring 2.900.000.418 0

- Xay dung + stra chira: P6i v6i phan xay dung va stra chita tai day chuyén MDF 1, xay
dung méi Hoi Trudng cong ty, cai tao may boc vd, xay dung mai che hé théng 1am sach dim,
son sira tram nang lugng, stra chira tudng rao, bii nguyén liéu vv... voi tong gid tri 5.4 ty
dong dat 50,72% ké hoach dé ra.

- Péi v6i du an san xuat gd MDF day chuyen 2 di c6 quyét dinh phé duyét phan chia 66
6i thau trong tong s6 1.173 ty dong. Mot sb hang muc da thuc hién xong nhu San 14p mit
bang, hang rang cong ngd, Muong thoat nudc, vv... dong thoi cac chi phi tu van ciing dugc
thuc hién. Tong gid tri thuc hién dén hét 31/12/2013 1a 14,35 ty dong dat 4,25% ké hoach dit
ranam 2013 déng thot gidi ngan trong nam dat 95% gia tri thuc hién.

- P6i v6i du 4n Formaldehyde thyc hién song song véi du an MDF da c6 quyét dinh phan
chia 29 goi thau trong tong s6 44,6 ty dong va da thyc hién xong chon thau véi tong gia tri
41,6 ty ddng giam so v6i du toan 3 ty.

4. Tinh hinh tai chinh

a. Tinh hinh tai chinh

Tong tai san cua cong ty nim 2013 dat muc 461 ty dong tang 1,36% so voi ndm trude.

Téng loi nhudn trude thué nim 2013 cong ty thu duge 33,2 ty dong dat 121% ké hoach
nam. Pay ciing 1a két qua dang khich 18 cho ca nam 2013 vi nhiing thang dau nim cong ty
tuong ching nhu khong thé vuot qua dugc vi gia ban giam lién tuc do gip phai canh tranh
gay git tir Dongwha, Bic Can, Daknong, Gia lai vv... . Gia ban trong thang 4 giam 6,4% so
v6i thang 1 tir 4,7 tridu ddng/m® giam con 4,4 tridu ddng/m>. Nho nhitng cai thién trong san
xuat dugc nhiéu ching loai san pham gia ban dan dugc ning 1én loi nhuan theo d6 ting 1én
va dat két qua cu thé sau.

T Chi tiéu | Nam 2012 Nim 2013 | % Tang,
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T giam
1 | Tong gié tri tai san 454.947.364.374 | 461.142.625.602 | 1,36%
2 | Doanh thu thuan 415.586.948.073 | 362.464.456.959 | -12,78%
3 | Loi nhuén tir hoat dong kinh doanh 52.257.187.691 | 32.413.328.617 | -37,97%
4 | Loi nhuan khac -1.310.869.379 831.276.870 | 163,41%
5 | Loi nhuan trudce thué 50.946.318.312 | 33.244.605.487 | -34,75%
6 | Loi nhuan sau thué 46.995.277.191 | 29.273.435.107 | -37,71%
b. Cic chi tiéu tai chinh chii yéu
. . Len Nam Nam Nam Nam
Cac chi titu PVI| 2010 | 2011 | 2012 | 2013
1. Chi tiéu vé kha nang thanh toan
+ Hé sb thanh toan ngén han: .
TSLD/Ng ngin han Lan | 28597 | 2804 | 2,804 6,94
+ Hé s thanh toan nhanh: N
TSLD - Hang tdn kho Lan 2,157 2,051 2,051 5,253
No ngén han
2. Chi tiéu vé co cdu von
+ Heé sb No/Tong tai san % 17,20 13,54 13,54 7,73
+ Voén CSH/Tong tai san % 82,80 86,46 86,46 92,27
+ Heé s No/Vébn chu so hitu % 20,77 15,66 15,66 8,38
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho: Vong
Gia von hang ban 11,629 5,019 5,019 6,041
Hang t6n kho binh quan %
+ Doanh thu thuan/Tong tai san 60,015 | 72,590 | 72,590 | 78,601
4. Chi tiéu vé kha ning sinh 1oi
+ Hé s6 Loi nhuan sau thué/Doanh | % 11,75 15,58 | 15,58 8,06
thu thuan
+ Hé sd Loi nhuan sau thué/Vén chu | % 8,52 13,08 13,08 6,88
sO hiru
+ Hé sb Loi nhudn sau thué/Tong tai | % 7,05 11,31 11,31 6,35
san
+ Heé sb Loi nhuan tir hoat dong kinh % 12,10 17,01 17,01 8,06
doanh/Doanh thu thuén.

5. Co ciu co dong, thay doi von dau tw ciia chii sé hiru
a) Co phan: Téng s6 cé phléu dang luu hanh hién tai la 34.445.997 ¢ phan voi ménh
gia 10.000 VNDB/ Co phan va tat ca déu la co phleu phd thong.
b) Co ciu co dong: Danh sach cd déng ndm giit von cd phan ciia Cong ty; Danh sach
o dong sang 1ap va ti 1é ¢ phan nam gii.

- Danh sach ¢ dong sang lap

Cong ty duoc thanh 1ap ngay 25 thang 10 nim 2005. Do d6 dén thoi diém hién tai, cd

dong sang 1ap cua Cong ty da hét thoi han han ché chuyén nhuong theo quy dinh tai Diéu 84
Luat doanh nghiép s6 60/2005/QHI11.
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- Danh sach c6 dong nim giir von cd phin cia Cong ty tai ngay 31/12/2013:

STT Tén c6 dong S6 ,cfi phin | Ty Ié nim Ghi chu
nam giir gitr
Tap Poan Cong Nghi¢p Cao Su VN 26.105.850 75,79%
A A - A Chu tich
A - 0 :
1 Dai dién: Ong Lé Minh Chau 20.760.000 60,27% HDQT
Ong Ngb Quang Minh 5.345.850 15,52% Thanh vien
o ’ HDbQT
Cong ty Cao Su Tan Bién ; i
2 oy 3.367.155 | 9,78% | |nanhvien
Dai dién: Ong Huynh Hiru Minh HDbQT
Cong ty Cao Su Quang Tri : ia
3 ! g' y : Quang Tri 3555500 | 10.32% Thanh vién
Dai dién: Ong Van Luu HDQT
4 | Cac c6 dong 1a ca nhan 1.417.492 4,11%
Tong Cong 34.445.997 100%

Thong tin chi tiét vé c6 dong lén:

bl Cé dong trong nuwéc

* Cong ty TNHH MTYV Tap Poan Cong Nghiép Cao Su Viét Nam la Cong ty me
cua MDF.
Thanh 13p lai tir T4p doan Cong nghiép Cao su Viét Nam theo Quyét dinh s6 981/QD-TTg
ngay 25/06/2010 cua Thu tudéng Chinh phu vé viéc chuyén Cong ty me -Tap doan cong
nghié¢pCao su Vi¢t Nam thanh Cong ty TNHH MTV do Nha nudc 1am chu sé hiru.

bia chi try s¢ chinh: 236 Nam Ky Khéi Nghia, phuong 6 Quan 3 TP HCM
Vén diéu lé: 8.934.983.507.339 dong.

bia chi: 236 Nam Ky Khéi Nghia - Q.3 - TP. HCM, Viét Nam.
Gidy CNDKKD: 410600341

Vén diéu 1é: 8.934.983.507.339 dong.

Nganh nghé kinh doanh chinh:  Tréng, cham soc, khai thac va ché bién mi cao su; Cong
nghiép cao su : San xuat, mua ban san phim cong nghiép, cao
su, nguyén phu liéu nganh cong nghiép cao su; Trong rimg va
san xudt, mua, ban cac san pham nguyén liéu (mu cao su), gb
thanh pham; Cong nghiép dién : Pau tu xay dung, khai thac,
van hanh cac nha may thuy di¢n, nhiét di¢n; ban dién cho cac
ho kinh doanh va tiéu dung theo qui dinh cta phap luat;v.v.

S6 lugng co phan va ty 1é nam gitr ca Tap doan tai Cong ty Cb pbﬁn GS MDF VRG — Quang
Tri dén12/09/2013 1a: 26.105.850 c¢6 phan chiém ty 1€ 75,79% von diéu 1¢ cia MDF:
Trong do:So hiru nha nuoc: 26.105.850 CP - Ty 1¢ 75,79%

*Cong ty TNHH MTYV Cao su Quéng Tri:
Dia chi tru s¢ chinh: 264 Hung Vuong - Phuong DPong Luong, TP Dong
Ha, tinh Quang Tri.
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Vén dicu 1¢:
Nganh ngh¢ kinh doanh:

Su...

41.329.787.841 dong. ,
Trong trot, cong nghi€p hod chat phan bon va cao

S6 lugng cb phan sé hitu trong cong ty:  3.555.500 CP - Ty 1¢ 10,32%
3.555.500 CP - Ty 1€ 10,32%

Trong do:So hitu nha nuoc:
*Cong ty TNHH MTYV Cao su Tan Bién:
bia chi tru sé chinh:

Ap Thanh Phi, x4 Tan Hiép, huyén Tan Chau, tinh

Tay Ninh ‘

Vén diéu 1¢: 41.329.787.841 dong. ’

Nganh nghé kinh doanh: Trong trot, cong nghi€p hod chat phan bon va cao
Su...

S6 luong c6 phan s¢ hitu trong cong ty: 3.367.155 CP - Ty 18 9,78%
3.367.155 CP - Ty ¢ 9,78%

Trong do:S6 hiru nha nwoc:
b2 Co dong nwéc ngoai: Khong

c. Co ciu c6 dong ciia Cong ty tai ngay 31/12/2013

TT  Co chu cb dong S6 1;5:1; co SO T&nﬂg co N g?lllil ‘t]r;I o Ty 1@(: (;g hiru

1 | C6 dong trong nuwéc 205 34.445.997 | 344.459.970 100,00
C6 dong 6 chirc 03| 33.028.505| 330.285.050 95,38

Cd dong ca nhan 2021 1417492 | 14.174.920 4,12

2 | Co6 dong nuwéc ngoai ) - - -
C6 dong to chire - - - -

Co6 dong ca nhan - - - -
Tong cong 34.445.997 | 344.459.970 100

111. BAO CAO PANH GIA CUA BAN GIAM DOC:

1. Tinh hinh thyc hién so véi ké hoach:

Niam 2013 13 ndm nhiéu séng gio tac dong dén kinh té Viét nam, tbc do tang trudng
GDP ¢ muc thap 5 ,3% nhung cong ty co phan gb MDF van giit dugc toc do tang truong 10%
vé san luong san xuét, hang ton kho trong nudc cao nguoc lai cong ty san xuat dén dau tiéu
thu den d6, nhiéu doanh nghiép pha san, ty 1¢ that nghiép cao nhung cong ty van duy tri thu
nhép 6 on dinh cho CB CNV cong ty 6,36 tri¢u dong/ngu:orl/thang Thuyc hién nghi quyet dai hoi
ddng c6 d6ng nim 2013 cong ty thuc hién hoan thanh mot sb chi tiéu cua cac co dong dé ra

cu thé sau:

BANG KET QUA THUC HIEN - KE HOACH

A Ké hoach d/c Thuc hién Tilé
T CHITIEU bVT nam 2013 nam 2013 (%)
| | CHI TIEU KHOI LUONG
1 | San luong san xuat gd MDF m3 70.000 77.140 | 110%
2 | Tong san lugng tiéu thy " 66.508 75.044 | 113%
Xuéat khau " 17.909 17.451 | 97%
Noi dia " 47.395 56.505 | 119%
Phu mit van bang melamine " 1.204 1.087 | 90%
Il | CHI TIEU GIA TRI
1 | Tong doanh thu 1.000 & | 348.497.733 | 375.557.296 | 108%
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1.1 | Doanh thu hoat dong san xuatkinh | =, 340.031.538 | 349.627.607 | 103%
doanh g6 MDF
Trong d6: - Xuat khau " 100.491.267 | 93.156.709 | 93%
- Noi dia " 232.052.446 | 249.401.007 | 107%
- Phu mat Melamine " 7.487.825 7.069.891 | 94%
1.2 | Doanh thu hoat dong tai chinh " 8.466.195 8.720.268 | 103%
1.3 | Doanh thu gb phdi cao su " 13.134.422
1.4 | Hoat dong khac (trong rimg) " 4.075.000
2 | Tong chi phi " 321.920.843 | 339.341.519 | 105%
2.1 | Chi phi SXKD g6 MDF " 321.787.584 | 325.956.046 | 101%
Gi4 von go MDF " 272.893.494 | 284.992.948 | 104%
Chi phi quan ly doanh nghiép " 3.841.233 3.029.625 | 79%
Chi phi ban hang " 45.052.857 | 37.933.473 | 84%
2.2 | Chi phi hoat dong tai chinh " 133.259 251.051 | 188%
2.3 | Chi phi gb phdi cao su " 13.134.422
2.4 | Chi phi khéic (trong rimg) 2.971.172
3 | Loi nhuan trude thué " 26.576.890 | 33.244.605 | 125%
3.1 | Tu kinh doanh gb MDF " 18.243.954 | 23.671.561 | 130%
3.2 | Tt hoat ddng tai chinh " 8.332.936 8.469.217 | 102%
3.3 | Tur hoat dong gd phdi cao su " 0
3.4 | Tur dau tu trong rimg " 1.103.828
4 | Trich quy khoa hoc cong nghé 1% 265.769
5 | Thué TNDN phai nop 3.451.530 3.971.170 | 115%
6 | Loi nhuan sau thué 22.859.590 | 29.273.435 | 128%
7 | Chi tiéu tai chinh
Ti suat LN trude thué/doanh thu % 7,63 8,85 116%
Ti suat LN truée thué/von CSH % 6,25 7,81 125%

Cac chi ti€u vé khoi lugng cong ty thyc hién hoan thanh va vuot ké hoach ciing nhu
nghi quyét di dé ra cu thé: Vé san xuat thyc hién vuot 10%, vé tiéu thy vuot 13% ngoai ra
cong ty con thyc hién thém mot sd chi tiéu vé khéi luong gd phdi cao su, khai thac g rimg
trong.

- Doanh thu: Téng doanh thu thuc hién dat 108% nghi quyét dai hoi c6 dong dé ra
trong d6 nho déng gop hang chéng 4m c6 gia ban cao hon san phdm thong thuong 31% nén
doanh s6 ban ting thém, gia ting thém hoat dong gd phoi cao su, gd nguyén liéu tir khai thac
rimg nén két qua dat dugc trén 1a dang khich 1¢.

- Tong chi phi dat 105% nho tiét kiém trong san xuat, trong quan 1y vv...

- Loi nhuan: Trong bdi canh hang chuc ngan doanh nghiép nging hoat dong, gia ban
giam xudng mirc thap, chi phi con & mirc cao ma doanh nghiép khong nhitng duy tri hoat
dong lién tuc ma con dat dugc ty suat loi nhuan trudce thué trén doanh thu & muc 8,85% ting
s0 ké hoach dé ra 16%, ty suét loi nhudn trude thué trén von chu s hitu dat 7,81% ti ng 25% la
két qua nd luc cta toan bd CB CNV trong toan cong ty.

2. Tinh hinh tai chinh.

a) Tinh hinh tai san

Tai san: Tinh hinh sir dung tai san c6 dinh cua Céng ty ting qua cac nim do Cong ty
chu trong dau tu vao tai san ¢ dinh dé ngay mot hoan thién hon. Nguoc lai mirc d0 hao mon
tang nhanh hon, Cong ty khai thac tai san cd dinh ngay cang hiéu qua va bién tai san c6 dinh
thanh tién ngay cang cao hon (khau hao ngay cang ting). Lily ké loi nhuan va khau hao tinh
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dén 31/12/2013 thu dugc 450 ty dong 16n hon tong mirc dau tu ban dau. Pong nghia véi qua
8 nam hoat dong du 4n da thu hoi vdn va vé trude ké hoach du kién.

Téng tai san cua cong ty nam 2013 dat muc 461 ty dong tang 1,36% so v&i nim trude
va cac khoan muc ting giam cu thé theo bang tong tai san sau:

BANG TONG TAI SAN
TT Noi dung Nim 2012 | Nam 2013 | Tytrong | Lo0& glam
so ky trudc

A | Tong tai san dén 31/12 454.947.364 | 461.142.626 | 100% 1,36%

| | Tai san ngén han 200.154.562 | 247.437.758 | 53,66% 23,62%

1 | Tién va trong duong tién 123.706.756 | 132.032.486 | 28,63% 6,73%

2 | Cac khoan phai thu ngdn han | 41.946.531 | 53.894.913 | 11,69% 28,48%

3 | Hang ton kho 33.597.069 | 60.149.443 | 13,04% 79,03%

4 | Tai san khac 904.207 | 1.360.916 | 0,30% 50,51%

Il | Tai san dai han 254.792.801 | 213.704.868 | 46,34% | -16,13%

Tai san ngan han: Tai san ngan han nim 2013 chiém ty trong 53,66% so véi 12,53%
nam 2008 va tang 23,62% so v61 nam trude 2012. Pac bi€t tai sdn co tinh thanh khoan cao
nhat 13 tién va twong duong tién nam 2013 cao gap 56 1an nam 2008 do ting toc khau hao tai
san ¢b dinh theo san luong san Xuat.

Tai san dai han: Nguoc lai voi ting truong cia tai san ngan han tai san dai han ngay
cang giam dan thé hién qua khau hao ngay tang theo so dd sau.

b) Tinh hinh n¢ phii tra

N gudn von san xuét kinh doanh ctua Céng ty ban dau xay dung nha may hoan toan
bang von vay 100%, dén thang 10 nim 2005 thanh lap Cong ty co phan gb MDF Geruco
Quang Tri v6i von diéu 18 80 ty chiém 17% trong tong tai san cua Cong ty. Qua dau nim
2006 tinh hinh tai Chlnh COng ty gap nhiéu kho kham do von vay chiém ty trong 16n trong
tong tai san, 13i sudt vay von cao nén Cong ty ting von diéu 1¢ 1én 51% trong tong tai san.
Tinh hinh tai chinh trong ndam 2007 tuy c6 kha 1én nhung kinh doanh chua dat hiéu qua cao vi
vay Cong ty tiép tuc ting von diéu 18 1én 65% trong co céu tong tai san. Tir d6 birc tranh tai
chinh cua Cong ty sang 1€n, tao da cho Cong ty phat trién va ting truéng manh qua cac nim
theo bang tom tit tai chinh sau tir chd thua 16 32,7 ty déng vao nim 2006 dén loi nhuan 53,7
ty dong ndm 2011, 47 ty nam 2012, 33t y n am 2013.

Tuong Gng voi phét trién ting trudng von CSH, thi ng phai tra giam theo ty 1¢ twong
g va dén nay chi con 7,73% trong co cdu tong tai san ciia Cong ty. Piéu nay noi 1én murc
d6 tu chii vé mat tai chinh ctia Cong ty rat 16n.

TY SO KET CAU VON
Chi <5 Nam | Nam | Nim | Nam | Nam | Nim | Nim | Nim
2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013
Ty s6 no 49,35% | 35,37% | 31,38% | 24,09% | 17,20% | 13,54% | 6,43% | 7,73%
Ty s6 VCSH | 50,65% | 64,63% | 68,62% | 75,91% | 82,80% | 86,46% | 93,57% | 92,27%

- Vé chi s0 thanh toan.

Chi sb kha niang thanh ton bang tai san luu dong cua Cong ty dugc ciing ¢b va ngay
cang virng manh, kha nang thanh toan ng bang tai san luu dong ting truong binh quan mdi
nam trén 30% tir 1,28 1an nam 2006 dat muc 6,94 1an nam 2013.

- T¥ s6 hoat dong

- S6 vong quay khoan phai thu chi bang 68% nam 2012va dat 6,7 vong trong nim
2013 binh quan mdi vong 53 ngay do viéc ban hang tin dung xuit khau khoang thoi gian giao

Trang 17



Cong ty Cé phan g6 MDF VRG - Qudng Tri B&o cao thuong nién n@m 2013

nhan hang dai ngay hon, di doi voi khoan phai thu vong quay khoan phai tra dat 10,2
vong/nam 2013 binh quan moi vong 35 ngay nhanh hon phai thu 18 ngay.

- Chi s6 vong quay hang ton kho chadm hon niam trudc va dat 6 vong/nam binh quan
mdi vong 60 ngay do cong cu dung cy, thiét bi du phong chiém gia tri 16n, nguyén liéu du trir
2-3 thang. Néu tinh riéng thanh pham ton kho 4 ty dat 90 vong nghia san xuét dén dau tiéu
thu dén do.

-. Vong quay vbn luu dong cua Cong ty tang lién tyc qua cac nam dén nam 2011,
2012, 2013 giam do du trir mot luong tién twong ddi 1én nhim mé rong dau tu day chuyen
MDEF2. Diéu nay thé hién vong quay vén luu dong thap.

CHI SO HOAT BONG
Chi s6 PVT | Namtruéc | Nim nay S0 nam
trueoc
S6 vong quay cac khoan phai thu Lan 9,962 6,742 68%
S6 vong quay cac khoan phai tra Lan 14,296 10,192 71%
S6 vong quay hang ton kho Lan 12,438 6,041 49%
Vong quay von luu dong Lan 2,088 1,469 70%

- Hiéu suat sir dung tai san: Hi¢u suat sir dung tai san nim sau cao hon nam trudc thé
qua doanh sb ban hang ciia cong ty di tir 27 dong doanh thu/100 dong tai san c¢d dinh trong
nhitng nim diu mai hoat dong qua 7 ndm san xuét va kinh doanh dén nay dat 170 dong/100
ddng tai san cb dinh ting gip 6,3 1an so v&i nhitng ndm dau va ting 4% so voi ndm trude.

- T¥ s6 lgi nhuén:

bi do1 voi hoat dong kinh doanh cua Cong ty ngay cang dat hi¢u qua cao, ty suét loi
nhudn ngay cang tang va dap tmg dugc ky vong cho cac c6 dong sang lap cing nhu cac nha
dau tu tuong lai. Toc do ting trudng loi nhuan trén doanh thu, trén tai san, trén vbn chil s
hiru trong nhitng ndm qua bang sau thé hién sy phat trién ving chic bat chap kho khin trong
ting giai doan cua nén kinh té trong nudc cting nhu trén thé gidi.

CHI SO LOI NHUAN
Ty s 6 1oi nhuan Nam | Nam | Nam Nam Nam Nam Nam
: : 2007 | 2008 | 2009 2010 2011 2012 2013
Ty suat lgi nhuan trén DT 1,38% | 2,12% | 3,40% | 11,75% | 15,58% | 11,25% | 8,06%
Ty suét lgi nhuan trén Tong
TS 0,36% | 0,64% | 1,67% | 7,05% | 11,31% | 10,33% | 6,35%
Ty suat loi nhuén trén VCSH | 0,55% | 0,93% | 2,20% | 8,52% | 13,08% | 11,04% | 6,88%

e Gi4 tri s sach tai thoi diém 31/12/2013 1a:  12.352 dong/co phan .

3. Nhirng thay déi chii yéu trong nim:

- Pa thyc hién dau tu day chuyén phii mat van MDF bang melamine vé6i cong suét thiét
ké 990.000 m*/niam (trong dwong 15.000 m* gd MDF/nam).

- Pau tu thém 01 budng ddt tai tram nang luong dé cung cap thém nhiét nham khai thac
toi da cong suat san xuat cua day chuyeén, dau tu cai tien dua bui sau cha bong vao budng dot
tiet kiém 5 — 10% nguyén li¢u dot so véi ban dau, Cong ty trién khai dau tu thém 01 may
bam dam dé tang thém tudi tho cho may bam dang hoat dong,

- Ché tao méi hé théng sang dam loai lam tiét kiém tiéu hao nguyén liéu 2-3%, tach bui
v0 riéng biét cho buong dot.

- Pau tu, gia cong cai tién may boc vo dua 100% gd nguyén liéu co vd vao san xuét dé
roi tan dung vo go lam chat dot, ha gid thu gé nguyén liéu 15% so voi gd bode vo.
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- Pi dong tho xay dung nha may san xuat gd MDF day chuyér} 2, nha may san Xudt
Formandehyde va cong viéc thuc hién dén 31/12/2013 khoang 5-10% tong mirc dau tu.

4. Trién vong va ké hoach trong twong lai:

Trén thi trudng Viét Nam, g6 MDF hién nay cha yéu nhap vé tir Malaysia, Indonexia,
Thai Lan, mot phan nho xuat x{ tr Trung Quoc cé chat luong kém hon.

G6 MDF c6 xuit xr tai Viét Nam 1a g6 MDF Gia lai, MDF Tan Viét-Trung va MDF
Quang Trj, theo dénh gia chung chat lugng cia MDF Viét trung c6 chat lugng kém hon ca va
c6 xu hudng san xuit theo don dit hang chét luong thap dé canh tranh gia nhim vao céc
khach hang c6 thu nhap thap sir dung.

Nhu ciu sir dung gé MDF tai thi truong Viét Nam bh}h quan vao khoang ’150 ngan
m°/thang; 1.800 ngan m3/ném. Nhu vay viéc md rong cong suat ciia nha may 1én gap doi chi
dap ung khoang 6-7% nhu cau thi trudong trong nam.

Xét vé gia, mat hang MDF nhap khau vao Viét nam (trt MDF Trung Quéc) cao hon
MDF VRG Quang Tri tir 3 - 5% trong khi chét luong hang hoa gan nhu twrong dwong, chénh
1éch khong dang ké.

Trién vong vé tiéu thy san pham gé MDF trong nudc ciing nhu xuat khau trong vai
nam t6i 1a rat 16n. Hién cong ty san xuat dén dau tiéu thu dén d6, khong nhimng tiéu thy hét
ma con nhiéu don dit hang xuat khau 16n khong dap tmg kip, trong twong lai phai dau tu
thém nhiéu nha may san xuat gd MDF nita dé bu luong thiéu hut phai nhap khau.

IV. DPANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY
1. Panh gia Hoi Pong Quan Tri vé cac mit hoat ddng ciia cong ty

Hoi déng quan tri cong ty danh gia cao vé cac mit hoat dong thuc hién hoan thanh va
vuot ké hoach cac chi tiéu trong san xuat kinh doanh. Pong thoi gitt on dinh thu nhap dam
bao doi sdng vat chat 14n tinh than cho can bo cong nhan vién cong ty trong nam 2013. Tao
dong lyc cho phat trién san xuat kinh doanh cho nhiing nam tiép theo.

2. Panh gia Hoi Pong Quan Tri vé ciac mit hoat dong ciia Ban Giam déc cong ty

Hoat dong cta Ban giam déc cong ty ndm 2013 1a dang khich 1¢, trong bdi canh kinh
té kho khan ban giam dbc manh dan, dam nghi, dam lam va dé thanh cong trong viéc chuyén
do6i co cau ching loai san pham san xuat hang chét lugng cao, hang chéng am, chong chay

v... gop phan nang cao doanh sb va hoan thanh vuot ké hoach dé ra. Minh ching sinh dong
nhat 1a duoc Chu tich Nudc ting Huan chuong Lao dong Hang ba cho tip thé cong ty va ca
nhan Tong giam dbc co thanh tich xuit sic rong lao dong san xuat tir nim 2009 dén nay.

3. Cac ké hoach dinh hwéng ciia Hoi Pong Quén Tri

Nam trong chién lugc phat trién ciia Tap doan Cong nghiép Cao su Viét Nam giai
doan 2010-2015 san xudt 650.000 m*/nam. Cong ty c¢b phan gd MDF VRG Quang tri la cong
ty con ctia Tap doan va dugc chon 1a hat nhan trong chién lugc phat trién d6. Vi vay dinh
hudng phat trién ctia cong ty tir nay dén ndm 2015 phai hoan thanh du 4n san xuat gd MDF
cong suét 120.000 m*/nam va dinh hudéng mé rong cho nhitng nam tiép theo tai cac tinh
thanh khac.

V. QUAN TRI CONG TY
1. Héi dong quan tri.

a) Thanh vién va co cau cia Hoi dong quan tri.
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- Thanh vién va co cdu ctia HPQT: 05 ngudi, HDQT hop theo dinh ky va dua ra
nhimg Nghi quyét dé Cong ty thuc hién, cac Nghi quyét cua HDQT déu dugc trién khai va
thuc hién day du. Danh sach thanh vién HPQT, ty 1¢ s¢ hitu ¢6 phan c6 quyén biéu quyét va
1y lich trich ngang cy thé sau:

al) Chi tich Hoi ddng quan tri

Ho va tén Ong L& Minh Chau

Gidi tinh Nam

Ngay sinh 01/11/1953

Noi sinh Binh Duong

Dia chi thudng tra Cu x4 Béc Hai - P15 - Quan 10- TP HCM

Trinh d6 chuyén mon

Ctr nhan kinh té

Chtrc vu hién tai

Chu tich HDQT

Churc vu dang nam giir ¢ cac to
chue khac

Ph6 Tong Giam ddc Tap doan Cong nghiép Cao su
Viét Nam.

Chu tich HDQT Cong ty CP Thuong mai va du lich
cao su (RUTRATOCO).

Chu tich HDQT Cong ty c¢6 phan Quasa — Geruco
Chu tich HDQT Céng ty TNHH MTV Cao su Dau
tiéng.

Chu tich Cong ty TNHH Pau tr Ha ting VRG.
Chu tich Cong ty C6 phan gd MDF VRG Donghwa

SO ¢ phan nam gitr

20.639.882 ¢6 phan (59,919%)
Trong do:
eS¢ hitu cd nhan: 30.000 ¢6 phan (0,087%)

e Dugi dién phan von Nha nuée:20.609.882 ¢ phan
(59,832%)

S6 lugng 6 phiéu nim giit cua Khdng
nhiing nguoi lién quan

Céc khoan ng dbi voi Cong ty Khéng
Loi ich lién quan ddi véi to chirc Khéng

phat hanh

a2) Thanh vién Hoi ddng quan tri

Ho va tén Ong Ngb Quang Minh

Gioi tinh Nam

Ngay sinh 10/10/1954

Noi sinh Bong Son - Hoai Nhon - Binh Pinh
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Dia chi thuong tra

48 Ky Pong - TP.Pa Ning

Trinh @6 chuyén mén

K¥ su Xay dung

Chtrc vu hién tai

Thanh vién HDQT Céng ty c¢6 phan G5 MDF VRG
Quéng Tri.

Chuc vy dang nam gitt & cac to
chuc khac

Pho6 ban HTDT - Tap doan CN Cao su VN
Chu tich HDQT Cong ty CP Thuy Dién geruco Song
con.

So luong c6 phan nam gitr

5.495.968 cb phan (15,955%)

Trong do:

oS¢ hitu cd nhdn:0 ¢6 phan (0%)

e Dugi dién phan von Nha niedc:5.495.968 cé phan
(15,955%)

phat hanh

S6 luwong c6 phiéu nim gitt cua | Khong
nhting nguoi lién quan

Céc khoan no d6i voi Cong ty Khdng
Loi ich lién quan d6i véi to chirc | Khdng

a3) Thanh vién Hji dong quan tri

Ho va tén “Ong Huynh Hiru Minh

Gid1 tinh Nam

Ngay sinh 26/12/1957

Noi sinh Truong Hoa- Hoa Thanh-Tay Ninh

Dia chi thuong tru ép Tan Truong, xa Tan Hi¢p, huyén Tan Chau, tinh

Tay Ninh

Trinh d¢ chuyén mén

Ctr nhan Luat

Chtrc vu hién tai

Thanh vién HPQT Céng ty ¢6 phan G MDF VRG
Quang tri.

Chtc vu dang nam gitt & cac to
chure khac

Ph6 Téng Giam doc Cong ty TNHH MTV Cao su
Tan bién.
Thanh vién HPQT Céng ty c¢6 phan Quasa Geruco.

S6 luong c6 phan nam gitr

3.367.155 cb phan (9,775%)
Trong do:
o S6 hitu cd nhan: 0 ¢é phan (0%)
° Baz" dién phdn von Nha nuée: 3.367.155 ¢o
phan (9,775%)

S6 lugng cO6 phi€u nam gitr cua

Khdng
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nhiing nguodi li€n quan

Céc khoan ng dbi voi Cong ty

Loi ich lién quan ddi véi to chirc
phéat hanh

a4) Thanh vién Hoi ddng quan tri

Ho va tén ‘ Ong Vin Luu

Gi6i tinh Nam
Ngay sinh 12/8/1959
Noi sinh Quang Phu, Quang Dién, Thira Thién Hué

Dia chi thuong tra

Phuong 1, BDong Ha, Quang Tri

Trinh do chuyén mon

Ctr nhan kinh té

Chtrc vu hién tai

Uy vién HbQT

Chtic vu dang nam gitt & cac to
chure khac

Chu tich kiém Tong Giam ddc Cong ty TNHH MTV
cao su Quang Tri.

Thanh vién HPQT Céng ty c6 phan Cao su SGS
Thanh vién HPQT Céng ty c6 phan Cao su Son La

S6 Iugng c¢6 phan nam gitr

3.555.500 c6 phan (10,322%)
Trong do:
[

S6 hitu cd nhén: 0 ¢é phan (0%)

Dai dién phcfn von Nha nuée: 3.555.500 ¢o
phan (10,322%)

phat hanh

S6 luwong c6 phiéu nim gitt cua | Khong
nhitng nguoi 1ién quan

Céc khoan ng dbi voi Cong ty Khéng
Loi ich lién quan d6i véi to chirc | Khdng

a5) Uy vién Hoi ddng quén tri kiém Tong Giam déc (da néu trén)

b) Hoat dong ciia Hoi Pong Quan Tri:
Thudng nién Hoi dong Quan tri triéu tap co dong hop dé biéu quyét cac két qua dat
duoc trong nim va ké hoach dinh hudng cho hoat dong nam t6i cu thé nam 2013:
bl) Dai hoi dong cd dong thuong nién t6 chirc vao ngay 18/04/2013 thong qua nghi
quyét s6 01.13/ 'NQ-DHCD.MDFQT biéu quyet cac van dé:

- Phé chuan cac chi tiéu trong bao

cao két qua hoat dong nam 2012 vé: Cac chi tiéu san

xuat kinh doanh nhu: Khéi luong san xuét, khoi luong tiéu thy, doanh thu va loi nhuan nam
2012; Vé tong muc dau tu thuce hién nam 2012; Tién luong t}luo'ng cua CBQNV, Nop ngan
sach vv...va cac chi tiéu ké hoach san xuat kinh doanh du kién nam 2013, ké hoach dau tu

xay dung 2013.

Trang 22




Cong ty Cé phan g6 MDF VRG - Qudng Tri B&o cao thuong nién n@m 2013

- Phé, chuan bao céo tai chir}h nam 2012, viéc phép phéi loi nhuan va chia cb tirc ndm
2012 va ké hoach 2013, phé chuan lga chon cong ty ki€ém toan nam 2013, phé chuan murc thu
lao HDQT, Ban kiém soat, thu ky HPQT nam 2013.

, -’Théng nhét‘phucmg an bo sung von diéu 18 tir 150 dén 200 ty ddng dé dam bao ty 16
von doi tmg khi dau tu thyc hién dy an nha may MDF thu 2 tai khu cong nghiép Quan ngang.
Ty 1€ von chu s¢ hitu 1a 30% va ty 1€ von vay 1a 70%.

- Pong ¥ ¥y chu truong cai tao nha an ca thanh hoi truong theo dé xuat ctia Ban diéu hanh
cong ty voi tong mirc chi phi 2 ty dong

b2) Pai hoi dong cb dong bat thuong ngay 20/09/20013 thong qua Nghi quyét sd
02.13/NQ-DHCD.MDFQT biéu quyét cic van dé:

- Phé chuén bao céo két qua hoat dong SXKD 8 thang dau nam 2013 va du kién ké
hoach san xuat kinh doanh 4 thang cudi nim 2013.

- Théng nhét diéu chinh lai ké hoach san xuat kinh doanh nim 2013 vé cac chi tiéu
doanh thu, 191 nhuan.

- Théng nhat phuong an tang vén diéu 1é da duoc Pai hoi dong co dong thong nhat theo
nghi quyét thuong nién nam 2013.

- Théng nhét phan stra d6i Diéu 18 Cong ty ¢6 phan gd MDF VRG Quang Tri - phién
ban 2013 stra d6i theo Piéu 16 mau (Ban hanh kém theo Théng tu s6 121/2012/TT-BTC ngay
26 thang 7 ndm 2012 cia Bo Tai chinh quy dinh vé quan tri cong ty ap dung cho cac cong ty
dai chang).

- Pong y viéc b sung thém nganh nghé kinh doanh.

- Giao cho HDQT Coéng ty lua chon thuc hién 01 trong 02 phuong an khi t6 chuc
thuong thao vay von dm v6i cac t6 chuc tin dung.

- Pong ¥ uy quyén cho HPQT, Tong giam dbc Cong ty truc tiép tim kiém, dam phan,
lwa chon cac t6 chire tin dung huy dong von dé thuc hién dy 4n Nha may san xuat g MDF
day chuyén 2 va du an Formandehyde.

b3) Hop HDPQT va ra quyet dinh cac van dé lién quan dén thyc hién dy an nhu: Ké
hoach d4u thau, chon nha thau, tong murc dau tu vv..

b4) Hop HPQT ngay 20/11/2013 bang Nghi quyet s6 01.13/NQ-HPQT.MDFQT thong
qua cac van dé sau:

- Thdng nhét céc chi tiéu trong bao cdo ciia Tong giam ddc.

- Pong y thué miat bang dé thanh 1ap VP Dai dién hodc Chi nhanh ctia Cong ty tai TP
Hdb Chi Minh. Cong ty chuan bi cac diéu kién can thiét va trinh HPQT phé chuan trude khi
thuc hién.

-Pong y chon Cong ty IMAL S.R.L. la nha cung cap thiét bi chinh cho day chuyén 2
nha may san xuat g0 MDF.

- Uy quyén cho Chu tich Hoi ddng quan tri phé duyét cac goi thau con lai sau khi c¢6 to
trinh cta don vi Tu van du thdu va Ban diéu hanh Cong ty. Pon vi Tu van du thdu va Ban
Diéu hanh Cong ty bao dam tinh phap ly va chiu trach nhiém giai trinh d6i véi cac goi thau
thudc du an (néu dugc yéu cau).

- Giao Ban Piéu hanh, Ban Quan 1y du an, don vi tu van tiép tuc thyc hién cong viéc
dam bao 6t tién do dy an. Duy tri ché d6 bao céo tién do hang thang bang vin ban cho cac
thanh vién Hoi ddng quan tri biét theo ddi va c6 hudng chi dao.

- T6 chirc 18 khoi cong xdy dung diy chuyén 2 nha mdy MDF Quang Tri tai Quén
Ngang tir ngay 15-20/12/2013.
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- Giao cho 6ng Ngb Quang Minh, thanh vién HDQT truc tiép tham gia hudng dan, chi
dao thuc hién dé du an day chuyén MDEF?2, xuong SX Formaline tai Quan Ngang hoan thanh
trong thoi gian som nhat. Ong Minh can xay dung 16 trinh va béo cdo 10 trinh thyc hién dé

HPQT biét va theo do1 thyc hién.

- V& viéc thu xép vén tin dung cho du 4n, dé nghi Ban Diéu hanh tiép tuc thuong thao
voi 2 ngan hang la Vietcombank va Viettinbank dé tim chon don vi tai trg von c6 diéu kién

vay tt nhat cho du 4n.
2. Ban kiém soat

a) Thanh vién va co cau Ban kiem soat:

al Truong ban kiém soat
Ho va tén Ong Vin Pirc Diing
Gidi tinh Nam
Ngay sinh 07/03/1965
Noi sinh Quang Thai, Quang Pién, Thira Thién Hué
Dia chi thuong tra Phuong Bong Luong, Pong Ha, Quang Tri

Trinh d chuyén mén

Ctr nhan kinh té

Chtrc vu hién tai

Trudng Ban kiém soat

Churc vu dang nam giir ¢ cac to
chue khac

Thanh vién Hoi dong MTV - Phé Tong Giam doc
Cong ty TNHH MTV Cong ty Cao su Quang Tri.
- Thanh vién HPQT Cong ty Cao su Dién Bién.

- Thanh vién HDQT Cong ty Khach san Sai Gon

Dong Ha

phat hanh

S6 luong c6 phan ndm giir Khéng
S6 lugng c6 phiéu nim giit cua | Khong
nhiing nguoi lién quan

Céc khoan ng dbi voi Cong ty Khéng
Loi ich lién quan ddi véi to chirc | Khong

a2 Thanh vién Ban kiém soat

Ho va tén Ong Nguyén Ting Vii
Gidi tinh Nam

Ngay sinh 26/12/1976

Noi sinh bong Ha - Quang Tri

Dia chi thuong tra

57 Nguyén Chi Thanh - Pong Ha - Quang Tri

Trinh d§ chuyén mon

Ky su co khi ché tao may

Chtrc vu hién tai

Truong phong Ky thuat Cong nghé Cong ty CP gd
MDF VRG - Quang Tri; Thanh vién Ban kiém soat

Chuc vy dang nam gitt & cac to
chure khac

Khdng
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S6 lugng c6 phan nim giir Khong

S6 luwong c6 phiéu nim gitt cua | Khong
nhiing nguodi li€n quan

Céc khoan ng dbi voi Cong ty Khéng
Loi ich lién quan d6i véi to chirc | Khdng
phat hanh

a3 Thanh vién Ban kiém soat

Ba Pham Thi Van

Gi06i tinh N
Ngay sinh 12/11/1966
Noi sinh Quéng Lién - Quang Trach - Quang Binh
Dia chi thuong tra KP7 - Phuongl - Bong Ha - Quang Tri
Trinh d¢ chuyén mén Ctr nhan kinh té
Chtrc vu hién tai Thanh vién Ban kiém soat

Chtric vu dang nam gilt & cac to | Ké toan tong hop Cong ty TNHHMTYV Cao su Quang
churc khac Tr1

S6 lugng c6 phan nim giir Khdng

S6 luong ¢ phiéu nam giit cua | Khdng
nhitng nguoi 1ién quan

Céc khoan ng dbi voi Cong ty Khéng

Loi ich lién quan ddi véi t6 chirc | Khéng
phéat hanh

b) Hoat dong ciia Ban kiém soat
Ban Kiém soat gém 03 thanh vién, thyc hi¢n nhi€ém vu thay maét cho cd dong kiém soat
moi hoat dong kinh doanh, hoat dong quan tri va di€u hanh ctia Céng ty. Ban ki€ém soat hop
de xem xét va danh gia két qua hoat dong cua Cong ty.
Ban kiém so4t hang thang, quy, 6 thang, nim kiém ra cac hoat dong cua cong ty va bao
cdo trong cac ky hop Ho1 dong Quan tri.
3. Cac giao dich, thui lao va cac khoan lgi ich ciia Hoi ddng quén tri, ban Tong
Giam doc va ban kiém soat.
2.1 Quyén lgi ciia Ban giam doc:
Tién luong, tién thudng, bao hiém xa hoi va cac quyén lgi khac thuc hién theo quy ché
trd lwong ctia Cong ty.
3.2 Thu lao, cac khoan 1¢i ich khac va chi phi cho tirng thanh vién HPQT va
thanh vién Ban kiém soat, Ban Tong giam doc:

Ho va tén Chirc danh S6 tién (dong) Ghi chu
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1 |LéMinh Chau Chii tich HDQT 60.000.000 | Tién thi lao

2 | Ngd Quang Minh | Thanh vién HDQT 36.000.000 | Tién thu lao

3 | VinLuu Thanh vién HDQT 36.000.000 | Tén tht lao

4 | PoanKim Chung | Thanh vién HDQT 12.000.000 | Tién tht lao

5 | Huynh Hiru Minh | Thanh vién HDQT 24.000.000 | Tién thu lao

6 | Tiéu Cin Hai Thu ky HDQT 24,000,000 | Tién thit lao

7 | Vin Dt Diing Trudng Ban kiém soét 36.000.000 Ti?n tht lao

8 | Pham Thi Van Kiém sodt vién 24.000.000 | T tht lao

9 | Nguyén Tang Vii Kiém soat vién 192.596.276 ;islggong» thuong,
10 | Cao Thanh Nam Tong Giam dbc 384.115.816 | Tién luong, thuong,

thu lao

11 | Nguyén Van Cong | P. Tong Giam doc 221.484.771 | Tién luong, thudng

12 | Nguyén Thé Mai P. Tong Giam doc 221.494.264 | Tién luong, thudng

13 | Nguyén Manh Cudng | K& Toan Trudng 199.007.754 | Tién luong, thuong

VI. BAO CAO TAI CHINH

1. Béo céo tai chinh
B4o céo tai chinh nim da duoc kiém toan ciia cong ty bao gdbm: Bang can d6i ké toan;
Bio céo két qua hoat dong kinh doanh; Béo céo luu chuyén tién t&; Ban thuyét minh Bao céo
tai chinh theo quy dinh cta phap luat vé ké toan. Pa dugc cong b trén trang thong tin dién tix
clia cong ty va trén phuong tién cong bd thong tin cia UBCKNN, SGDCK.
2. Y Kién Kiém toan
- Pon vi Kiém toan doc lap:
CONG TY TNHH DV TU VAN THUE, KE TOAN VA KIEM TOAN (AVINA- IAFC)
- Pia chi: Phong 12A03, D11, Toa nha SUNRISE, Tran Thai Téng, Cau Gidy, TP Ha
Noi
- Dién thoai:  (04) 37950833 Fax: (04) 37950832
- Y kién kiém toan ddc 1ap: Béo cdo tai chinh di phan anh trung thuc va hop 1y trén cac
khia canh trong yéu tinh hinh tai chinh ctia Cong ty C6 phan gd MDF VRG - Quang Tri tai
ngay 31 thang 12 nam 2013, ciing nhu két qua kinh doanh va céc luong lwu chuyén tién té
cho nam tai chinh két thiic ngay 31 thang 12 nam 2013, pht hop v6i chuan muc va ché do ké
toan Vi¢t Nam hién hanh va cac quy dinh phép 1y c6 lién quan.

CONG TY CP GO MDF VRG - QUANG TRI
THANH VIEN HPQT
TONG GIAM POC

Noi nhan:
- UBCKNN;
- So GDCK Ha Noi;
- Trung tdam LKCK VN;
- Luu VT, TC-KT
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Cao Thanh Nam
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