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BAo cAo TRUONG NIEN
CONG TY CO PHA.Nco KHI LUY~N KIM

Nam bao cao.2013

I. Thong tin chung
1. Thong tin khdi quat

Ten giao dich: CONG TY CO PliAN CO KHI LU%N KIM
Ten viet t~t: SADAKIM

- Ten tieng anh: Mechanical Engineering & Metallurgy J.S.Co.
- Gi~y chirng nhan dang ky doanh nghiep s6: 3600869728
- V6n di~u l~: 26.000.000.000 VND
- V6n dftu tu cua chu so him: 26.000.000.000 VND
- Dia chi: Duong s6 2, KCN Bien Hoa 1, P An Binh, TP Bien Hoa, T Dong Nai, Vi~t Nam
- S6 di~n thoai: 0613836170
- S6 fax: 0613836774

Websitersadakim.vn
- Ma c6 phieu : SDK
2. Qua trinh hinh thanh va phdt trien
- Qua trinh hinh thanh va phat trien:
+ Ngay thanh l~p: Cong ty duoc thanh l~p ngay 1-2-2007 tren co sc c6 phan h6a Nha
may CO' khi Luyen kim thuoc Cong ty thep Mi~n Nam (hoat dQng tir nam 1976).
+ Thai diem niem yet tren san UPCOM: ngay 28 thang 10 nam 2010.
+ Thai gian cac moc sir kien quan trong k€ tir khi thanh l~p den nay:
Ngay 27 thang 12 nam 2006 Dai hQi d6ng c6 dong thanh l~p cong ty, dai hQi dff bftu HQi

d6ng quan tri og6m 5 thanh vien do Ong Pham Manh Cuong lam chu tich, Ban kiem soat g6m 3
thanh vien do ong Nguyen Thanh Hung lam tnrong ban.

Ngay 30 thang 3 nam 2012 Dai hoi d6ng c6 dong nam 2012 nhiem ky 2 (2012-2017), dai hQi
dffbftu lai HQi d6ng quan tri g6m 5 thanh vien do ong Nguyen Xuan San lam chu tich, ban kiem
soat g6m 3 thanh vien do ba Hoang Le Anh lam tnrong ban.

3. Nganh nghJ va dia ban kinh doanh
- Nganh nghe kinh doanh:

Sau khi thay d6i b6 sung Giay clnrng nhan dang ky kinh doanh, dang ky 1ftndftu ngay 9 thang 1
nam 2007, .dang kY thay d6i lftn thir 5 ngay 0811112013 hien nay nganh nghe kinh doanh cua
Cong ty la:
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SIT Ten nganh Ma nganh

1 San xuat san pham khac bang kim loai chua duoc phan van dau: 2599
: ChS tao cac san pharn co khi. ChS tao, l~p rap hoan chinh may moc thiSt

bi, cum thiet bi.

2 San xuat cac cau kien kim loai 2511
: ChS tao cac san pham kSt cAuva xay l~p cong nghiep.

3 Due sat thep 2431
: Luyen va due cac san pham bang kim loai den.

4 Due kim loai mau 2432 ~.~

: Luyen va due cac san pham bang kim loai mau,

~
5 Ban buon may moc, thiet bi va phu tung khac 4659

: Ban buon may moc thiet bi. ~

6 Ban buon chuyen doanh khac chira duoc phan van dau 4669 ,
1

: Ban buon V?t ill cac loai, nguyen lieu, vat lieu trong nganh co khi, luyen

kim.

7 Tai che phe lieu 3830
: Xirly cac phe lieu kim loai.

8 Kiem tra va phan tich ky thuat 7120
: Phan tich mftu kim loai,

9 San xuat cac thiet bi nang, ha va boc xep 2816
,'I

: ChS tao, sua chtra va bao tri thiet bi c~u true.

10 Kinh doanh bat dong san, quyen su dung diit thuoc chu s6 hfru, chu sir 6810
dung hoac di thue

: Cho thue kho, bai,

11 (doanh nghiep phai tlnrc hien then van ban so 1253IKCNDN-DT ngay 20 Nganh nghe chua

thang 10 nam 2009 cua ban quan lycac khu cong nghiep D6ng nai)./.
khop mll v6i He
th6ng nganh kinh

tt Viet nam

- Dia ban kinh doanh:

Khach hang cua Cong ty bao g6m ca trong mroc va xuAt khau, voi co cAunganh hang nhu sau:
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Nganh hang Doanh thu nam Doanh thu nam Ty trong 2013 % so cling
STT 2012 2013 (%) ky

1 Nganh thep 57.914.289.414 51.779.990.967 37,33 89,41
2 Xuat khau 28.757.158.l85 48.860.159.109 35,23 169,91
3 Nganh mia dirong 16.433.504.545 12.583.602.900 9,07 76,57
4 Nganh cao su 11.554.543.980 9.554.924.900 6,89 82,69
5 Nganh xi mang, khai 3.269.131.500 2.110.757.000 1,52 64,57

thac da
6 Nganh cap thoat mroc 3.022.793.862 9.218.457.000 6,65 304,96
7 Nganh khac 2.408.272.761 4.593.057.343 3,31 190,72

Tong cong 123.359.694.247 138.700.949.219 100,00 112,44

4. Thong tin vJ mo hinh quan tri, t6 chicc kinh doanh va bt) may quan Ii'
- Mo hinh quan trio Cong ty c6 phan hoat dong theo luat doanh nghiep:

+ Dai hQi d6ng c6 dong la co quan quyen hrc cao nhat cua cong ty.
+ HQi d6ng quan tri duoc Dai hoi d6ng c6 dong bfru ra thuc hien quyen quan tri cong ty.
+ Ban kiem scat diroc Dai hQi d6ng c6 dong bau ra ki€m scat cac mat kinh doanh cua cong ty.
+ Ban di€u hanh duoc HQi d6ng quan tri bfru ra di€u hanh cac mat heat dong cua cong ty.

- Co c~u bQmay quan ly.

~
.Q
~:
c~
d

•
Lti
~~
~lyi'
~':

IT Don vi So ngiroi So to Ghichu
1 Tong Giam doc 01
2 Ph6 Tong giam doc 01
3 Phong ke hoach kinh doanh 10 1 To kho thuoc phong
4 Phong kg thuat 7
5 Phong tai chinh ke tom 4
6 Phong to chirc hanh chinh 18 1 DQi baa v~ true thuoc phong
7 Xuong Due 95 7 ,~.
8 Xirong gia cong co khi - Ren 68 7
9 Xuong gia cong ket cau 25 3
10 BanKCS 8

CQng 237

.,

.\

J'
I

1/
=';

- Cong ty lien ket: T6ng cong ty thep Vi~t Nam - CTCP So' hiru 45% von cua Cong ty.
5. Dinh huang phdt tri€n
- Cac muc tieu chu y~u cua Cong ty.

+ Phuc vu t6t cac yeu cfru cua khach hang trong mroc trong d6 iru tien khach hang thuoc T6ng
cong ty thep Vi~t nam-CTCP.
+ T?p trung dfru nr vao cong nghe due, gia cong co khi, han k~t cau d€ tang dfrn co c~u doanh
thu hang xuat khau (xac dinh t?P trung dfru ill cho cong nghe Due d€ tang sanhrong hang xuat
khau) tao ti€n d€ cho qua trinh dfru tir mo rong quy mo san xu~t, doanh thu cua cong ty.

- Chien hroc phat trien trung va dai han.
+ PhM trien d6ng bQ cac mat d€ xay dung thuong hieu Sadakim tro thanh thuong hieu manh tren
thi tnrong,
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- Cac muc tieu d6i voi moi tnrong, xa h(>iva cong d6ng cua Cong ty.
+ Thirc hien t6t rnuc tieu quan 11'chat hrong theo ISO 9001-2008 cong ty da ap dung tir nam
2000 d~n nay.
+ Duy tri t6t mang cong vien cay xanh cua cong ty, tirng buoc cai t(;10cong nghe, nha xirong,
moi tnrong lam viec d~ ap dung ISO 14000 vao nhtrng nam ti~p theo.

6. Cdc rid ro:
- Tinh hinh suy thoai kinh t~ th~ gioi, bat 6n nhi~u khu Vl!C chira co dau hieu phuc h6i.
- Tinh hinh kinh t~ trong mroc con rat kho khan do no xau nganh ngan hang, t6n kho san

pham, bat d(>ngsan tiep tuc suy y~u, lam cho cac nganh kinh t~ co sir dung san pharn dich
vu cua cong ty con rat kho khan.

II. Tinh hinh hoat d<)ngtrong nam
1. Tinh hinh hog! dong san xuat kinh doanh
- K~t qua hoat dong san xuat kinh doanh trong narn: Neu cac ket qua dat duoc trong nam,

Neu nhtrng thay d6i, bien dong Ian v~ chien hroc kinh doanh, doanh thu, 19i nhuan, chi phi, thi
tnrong, san pham, nguon cung cap ... vvv.

- Tinh hinh thirc hien so voi k~ hoach:

IT Chi tieu DVT Thuc hien 2012 Th\}'c hien 2013 % 2013/2012
I v« San Xuat
1 Thep va gang due Tan 3.003,95 3.716,12 123,70
2 Gia cong co khi - ren Tan 1.817,10 1.972,00 108,52
3 Gia cong ket cau Tan 398,40 433,74 108,87
II Chi Tieu Tai Chinh
1 Doanh thu Tr. d 123.359,69 138.700,94 112,44
2 Loi nhuantnroc thue Tr. d 4.018,43 7.357,02 183,08

2. T6 chuc va nhdn su
- Danh sach Ban di~u hanh: -r

TT H9 va ten Clnrc vu So co phan sa htru Ty l~%
1 Nguyen Xuan San Tong Giam doc 650.000 25,00

Ca nhan 1.800 (J,07
2 vo VapHien Pho Tong giam doc 260.000 10,00

Ca nhan 22.100 0,85
3 D6 Xuan Quang Ke toan tnrong 2.800 0,11

- Nhfrng thay d6i trong ban di~u hanh:
Khong co thay d6i trong nam 2013

- S6 hrong can bo, nhan vien.
+ Cong ty thirc hien ky hop d6ng voi tat ca CBCNV trong cong ty, nguoi lao dong diroc huang
cac ch~ d(>chinh sach theo dung luat lao dong, viec lam ti~n luong, cham 10btra an giira C?, b6i
dtrong d(>chai .vv ... cho nguoi lao dong dam bao. Ngoai ra cong ty con thirc hien tham quan du
lich cho tat ca CBCNV.

I)
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Chi tieu Nam 2012 Nam 2013 % so cung ky
Tong so lao dQng binh quan nam 257 237 92,21
Luong binh quan: dong/nzuoi/thang 7.736.246 9.110.000 117,75

3. Tinh hinh c1du tu; tinh hinh thuc hien cac dir an
a) Cac khoan diu nr trong nam:

IT Ten thiet bi - cong trinh Solugng Gia tri KH (d) Gia tri thirc hi~n(d)
1 May tien ngang 0 1100 x 6000 1 1.500.000.000 Dang thirc hien

2 La nhiet luyen 2000 kg 1 400.000.000 Khong thuc hien

3 May tien CNC 0 1100 x 6000 (may ell) 1 1.500.000.000 Dang thuc hien

4 May doa (may cii) 1 1.500.000.000 Dang thirc hien

5 Cum may tai sinh Furan 1 1.500.000.000 Dang thuc hien

6 Xe nang 5 tan 1 800.000.000 761.390.000
7 Xe bon ch6 1 1.600.000.000 1.796.181:818
8 Xe C(;lP va ui banh lop 1 500.000.000 320.000.000
9 May lee tole (d<25mm) 1 800.000.000 997.532.852
10 Nha v~ sinh xuong CO' khi - Ren 1 Ke hoach b6 sung 406.650.000
11 Dan Ian day truyen lam khuon Furan 1 Ke hoach b6 sung 128.317.695
12 Palang cap dien cong true 3 tan 1 Ke hoach b6 sung 61.000.000
13 Mo rong nha xuong due 1 Ke hoach b6 sung 2.375.700.l88
14 May phat dien 1 Ke hoach b6 sung 295.000.000
15 May khoankim Ioai OKUMA 1 Ke hoach b6 sung 105.000.000

Tong 10.100.000.000 7.246.772:559

-
3<

eJJ.
-:1,
I'
I
'I,.

* So voi k€ hoach ducc Dai hQi d6ng c6 dong nam 2013 phe duyet chi dat duoc :
= 71,75 % ,0,

b) Cac cong ty con, cong ty lien k€t: khong co phat sinh trong nam.
4. Tinh hinh tai chinh
a) Tinh hinh tai chinh

IT Chi tieu Narn 2013 Nam 2012 %
A 1 2 3 = 1:2

1 Doanh thu ban hang va cung cap dich vu 138.787.291.719 123.815.527.447 112,09
2 Cac khoan giarn tnr doanh thu 86.342.500 455.833.200 18,72
3 Doanh thu thuftn ban hang va cung dp dich vu 138.700.949.219 123.359.694.247 112,44
4 Gia von hang ban 120.030.740.858 108.361.118.775 110,76
5 LQ'i nhuan g9P ban hang va cung dp djch V~I 18.670.208.361 14.998.575.472 124,47
6 Doanh thu hoat dong tai chinh 141.465.596 90.338.574 156,59
7 Chi phitai chinh 383.148.829 880.635.088 43,50

Trong do: chi phi Iffivay
8 Chi phi ban hang 1.152.792.049 l.229.300.213 93,77
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IT Chi tieu Nam2013 Narn 2012 %
9 Chi phi quan ly doanh nghiep 10.552.766.863 9.269.755.649 1l3,84

10 LQ'inhuan thuan nr heat dong kinh doanh 6.722.966.216 3.709.223.096 181,24 '
11 Thu nhap khac 830.389.525 380.264.688 218,37
12 Chi phi khac 196.335.042 7l.056.365 276,31
13 LQ'inhuan khac (40 = 31 - 32) 634.054.483 309.208.323 205,05
14 Tong loi nhuan ke toan truce thue 7.357.020.699 4.018.43l.419 183,08
15 Chi phi thue TNDN hien hanh 835.849.389 269.436.670 310,22
16 Chi phi thue TNDN hoan lai

-
17 LQ'inhuan sau thue thu nhap doanh nghiep 6.52l.17l.310 3.748.994.749 173,94
18 Lai co ban tren co phieu 2.508 l.441 174,04

- Cac chi tieu khac:
b) Cdc chi tieu tai chinh chit yiu

Chi tieu Dan vi tinh Nam 2013 Nam 2012
CO' cdu tai sdn , .Tai san ngan han/Tong so tai san % 74,17 76,14,
Tai san dai ban/Tong so tai sari % 25,83 23,86
CO' cdu nguon vJn

• , ,
No phai tra/Tong nguon von % 33,55 27,87, • , -,
Nguon von chu sa htru/Tong nguon von % 66,45 72,13
Kha nang thanh tom -.-
Kha nang thanh.toan hien hanh Uin 2,98 3,59

-r-r-r-r-r -t-c-

Kha nang thanh toan no ngan han Lan 2,21 2,73.----
Kha nang thanh toan nhanh Lan 0,36 0,25,
Ty suat 19inhuan

....:A-~, -, ,
Ty suat 19inhuan tnroc thue tren doanh thu thuan % 5,30 4,25

-,,------------..---- _.__._--
Ty suat 19i nhuan sau thue tren doanh thu thuan % 4,66 4,02,
Ty sua! 19'inhudn tren tong tai sdn
Ty suat 19inhuan tnroc thue tren t6ng tai san % 12,56 9,53

'. ,-----".
9,01Ty suat 19inhuan sau thue tren tong tai san % 11,14

Ty sua! 19'inhudn sau thue tren van chit sa hiiu % 16,76 11,18

J

5. CO' cdu c6 dong, thay d6i vJn ddu tu cua chit sa hiiu
a) C6 phan:

- T6ng s6 c6 phan : 2.600.000 c6 phan voi ma giao dich SDK tai san UPCOM.
- T6ng s6 nha dftu tu: 191, trong do:

+ 189 ca nhan nam gift: 1.429.937 CP
+ Cong ty c6 phan chtrng khoan Vi6n dong nam gitr: 63 CP.
+ T6ng cong ty thep Vi~t Nam-CTCP nam gifr: 1.170.000 CP

- Loai c6 phan dang hru hanh: Ph6 thong
b) Tinh hinh thay d6i von dftu tu cua chu sa htru: khong.
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c)
d)

III.

Giao dich c6 phieu quy: khong,
Cac clnrng khoan khac: khong.
Bao cao va danh gia cua Ban Giam <lac

III-I. Danh gia k~t qua hoat dQng san xuftt kinh doanh
A- DAc DIEM CHUNG:

• Thuan 19i:
- Diroc sir giup dO'cua T6ng cong ty thep Viet Nam-CTCP va cac cong ty ban trong h~ thong
VNSTEEL.
- Tap th~ CBCNV doan ket, quyet tam cao thuc hien nhiem vu san xu~t kinh doanh va dai song,
- Thuong hieu SADAKIM dff co tin nhiem tren thi tnrong.

• Kh6 khan:
- Tinh hinh kinh t~ Th~ gioi v~n trong suy thoai tren quy mo Ion,
- Viet Nam tinh hinh cling khong nam ngoai xu huang chung cua th~ gioi, du cua thi tnrong I
suy giam.
- Nhi€u doanh nghiep c6 sir dung san pham va dich vu cua cong ty ti~t giam san xuat.

B- TmfC HIEN NA.M 2013:

1. Cac chi tieu san xuat kinh doanh :

TT Chi tieu
DVT KHNam Nam 2012 Nam 2013 %so %so

2013 KH cung ky
1 X. Duc Tan 3.100 3.003,95 3.716,12 119,87 123,70
2 X.CO'khi - Ren Tan 1.800 1.817.1 1.972,00 109,55 108,52,

3 X.GC & Ket cau Tan 350 398,4 433,74 123,92 10~,87
4 Tong san lirong Tan 5.250 5.219.45 6.121,86 116,60 117,28
5 Doanh thu Trd 127,5 123.359,69 138.700,94 108,78 112,43
6 Loi nhuan truce thue Trd 5,0 4.018,43 7.357,02 147,14 183,08
7 TS lao d9ng binh quan Nguai 257 ,<I 237 92,21
8 Luong blnh quan Dong 7.736.246 9.110.000 117,75

d/nguoi/thang

2. Cong tac Marketing - khach hang:
Cong tac phat trien nguon hang la nhiern vu trong tam cua cong ty ..Ngoai thi tnrong chinh

Ia phu tung , thiet bi nganh luyen can thep ma con mo rong hon ntra pham vi d6i voi cac khach
hang nganh mia duong, khai thac da, c~p thoat mroc va v~t lieu xay dung.

Huang trong tam vao lam hang xu~t khfru voi cac d6i tac Nhat ban (Toshiba, Mrubeni...),
Dire (Roeders).
3. Ch~t hrong san pham:
* Coi ch~t hrong san pham quyet dinh d~n hieu qua san xu~t kinh doanh cua cong ty, duy tri

hoat dong c6 hieu qua cua h~ thong quan ly ch~t hrong theo IS09001- 2008.
* Ti~p tuc duy tri ch~t luong san pham a rmrc t6t nhat phuc vu t~t ca khach hang cua cong ty.

C- DANH GIA. CHUNG:

11Cong tac chi dao san xuat:
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Toan cong ty co nhieu c6 g~ng nen san xu~t tir dftu nam d~n nay 6n dinh,
Cong tac chi dao san xuat chi dao quyet li~t nham giam duoc cac chi tieu v€ tieu hao v~t

tu, lao dong, rut ngan thai gian giao hang, tich ClJC thu h6i cong no, giam chi phi tai chinh.
21 Cong tac quan 1;':
Cong ty ti~p tuc s~p xep, t6 clnrc san xu~t a cac xirong, dao tao cong nhan theo huang

lam t6t nhieu viec trong day chuyen san xuat, cung voi chu tnrorig mot nguoi c6 th€ dung diroc
nhieu may gia cong cc khi.

Cong tac chuan bi sari xuat: Dap irng du v~t tu cho san xuat, da c6 nhi€u c6 g~np;tim
ki~m nguon hang du cho san xuat, cong tac baa tri c6 tien bo, nhung viec duy tri baa dirong theo
ISO chua dfty du.

31 K~t luan:
Trang di€u kien kh6 khan nhu hien nay, dat duoc k~t qua tren day la dang khich l~, la S\I

c6 gang cua lanh dao, cling nhu cua t~p th€ CBCNV trong cong ty.
111-2.Tinh hinh tal chinh

a) Tinh hinh tai san
SIT NQIDUNG SOCUOINAM SODAUNAM

I Tai san ngan han 43.418.577.560 34.486.003.858
1. Tien va cac khoan tuong duong tien 7.060.809.554 2.157.502.515
2. Cac khoan dau tu tai chinh ngan han - -
3. Cac khoan phai thu 18.732.036.732 12.597.058.481
4. Hang ton kho 17.073.405.737 19.319.036.866
5. Tai san ngan han khac 552.325.537 412.405.896

II Tai san dai han 15.122.769.570 10.295.466.585
1. Cac khoan phai thu dai han - -
2. Tai san co dinh htru hinh 15.061.769.570 10.295.466.585
3. Tai san dai han khac 6.1.000.000

III TONG CQNG TAl SAN 58.541.347.130 44.781.470.143
IV NQ'phai tra 19.642.741.947 9.131.646.570

1. NQ'Ngan han 19.642.741.947 9.131.646.570
2.. NQ'Dai han - -

V V6n chu sa htru 38.898.605.183 35.649.823.873
I Van chu sa hiru 38.898.605.183 35.649.823.873
1. Van dau nr cua chu sa htru 26.000.000.000 26.000.000.000
2. Chenh lech ty gia hoi doai -
3. Qiiy dau nr phat trien 4.911.835.000 4.611.915.000
4. Qiiy dir phong tai chinh 1.441.262.000 1.253.812.000
5. LQ'inhuan sau thue chua phan phoi 6.545.508.183 3.784.096.873
II . Nguon kinh phi, quy khac -
1. Nguon kinh phi

VI TONG CQNG NGUON VaN 58.541.347.130 44.781.470.443

{

to
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b) Tinh hinh no phai tra
- Tinh hinh no hien tai, bi~n dong Ian v~ cac khoan no. Khong co bi~n dong Ian.
- Phan tich no phai tra xau. Khong c6

111-3.Nhfrng cai ti~D v~ CO' c~u t6 chirc, chinh sach, quan ly

- Tuyen dung them 1ao dong co trinh dQ, nang lire lam cong tac kinh doanh, ky thuat va quan
1yde dao tao b6i dirong nguon can bQ cho vai ba nam toi.
- Bau tu mer rong, nang cao nang luc tang san hrong san pham due, dau tu c6 chon thiet bi

cho xuong gia cong co khi - ren va xuong gia cong k~t cfru de nang cao gia tri gia tang.

IV. Danh gia cua HQi dang quan tr] v~ hoat dQng cua Cong ty

1. Ddnh gid cua H9i tl6ng quan tri vJ cdc mat hoat dong cua Cong ty
- Nam 2013 tinh hinh kinh t~ xff hQi n6i chung rfrt kh6 khan, don hang trong mroc nhan duoc
giam sut nhieu, nhung do co tinh chu dong cao HQi dong quan tri dff chi dao quyet li~t nen
k~t qua hoat dong san xuat kinh doanh trong nam dff vuot k~ hoach v~ doanh thu: 108,78%,
v~ chi tieu 19i nhuan truce thue so kehoach dat: 147,14%, so voi cung ky dat 183,08%
- Thu nhap cua ngiroi 1ao dQng tang binh quan thu nhap d/nguoi/thang = 9.110.000 so voi
cung ky = 117,75%, tac phong lam viec cua nguoi 1ao dong nhat la can bQquan ly dau nganh
ti~n bQnhieu,

I

M
A
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I
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2. Ddnh gia cua H9i tl6ng quan tri vJ hoat dong cua Ban Giam tlc5ccong ty
- Ban T6ng giam d6c trong nam dff chi dao di~u hanh hoat dong san xufrt kinh doanh, dai
s6ng van hoa cua cong ty mot each nang dong, sau sat, cac bien phap quan ly dua ra dung
nen dircc ngtroi 1ao dong va can bQ thirc hien nghiem tuc.
- Cong tac quan h~ khach hang, mo rong nguon hang d?c biet la chu tnrong cua T6ng giam
d6c chi dao lam hang xuat khau dff dat nhtrng k€t qua va huang di t6t cho cong ty.

3. Cdc ki hoach, dinh huang cua H9i t16ng quan tri
- Bau tu nang san hrong va chfrt luong san pharn, Cung c6 thuong hieu Sadakim tren thi
tnrong.
- Phfrn dfru nam 2014 tang doanh thu ban hang va 19i nhuan theo dinh hirong k~ hoach nhu
sau:

Chi tieu BVT Ke hoach 2014 Ghi chu
Thep va gang due . Tan 3.300
Gia cong CO' khi - Ren Tan 1.850
Gia cong ket cau Tan 350
Doanh thu Ty dong 133
Loi nhuan truce thue Ty dong 7
Chia co tire % 16
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DS thirc hien t6t k~ hoach san xuat kinh doanh nam 2014, Cong ty d€ ra k~ hoach d~u tu may
m6c thi~t bi va phirong tien van chuyen nhu sau:

TT Ten thiet bi, phuong tien DVT Gia tri du tinh Ghi chu
1 Mo rong mat bang xirong Due (Furan) Ty dong 2,5
2 May doa ngang Ty dong 1,2
3 MayphayCNC Ty dong 1,5
4 Cum tai sinh cat Furan Ty dong 2,0
5 Cau true 2 dam 5 tan Ty dong 0,5
6 Thier bi cat CNC & may do do cirng Ty dong 0,66

Cong 8,36
7 May ti~n CNC Ty dong 3,5 De nghi bo sung them

Cong 11,86

v. Bao cao tinh hinh Quan tr] cong ty .
1. H(Ji t/6ng qudn tri
a) Thanh vien va co c~u cua Hoi d6ng quan tri:

TT Ho va ten Clnrc danh CP nam giu %VDL Ghi chu
1 Nguyen Xuan San Chu tich Thanh vien dieu hanh

- Dai dien von VNStee1 HDQT 650.000 25,00
- V6n ca nhan 1.800 0,07

2 vu Van Bien UVHDQT Thanh vien dieu hanh
- Dai dien von VNStee1 260.000 10,00
- V6n ca nhan 22.100 0,85

3 ne Van Ich Em UVHDQT Thanh vien khong
-D~i dien v6n VNSteel " dieu hanh260.000 10,00

4 Nguy€n Thai Thi~n UVHDQT 156.000 6,00 Thanh vien doc l~p
5 Nguyen Ngo Long UVHDQT 100.000 3,85 Thanh vien doc l~p

b) Cactieu ban thucc Hoi d6ng quan tri: khong.
c) Hoat dong cua Hoi d6ng quan tri: danh gia hoat dong cua HOi d6ng quan trio neu cu thS

s61uQ1lg cac cuoc hop Hoi d6ng quan tri, noi dung va k~t qua cua cac cuoc hop.

TT Ho va ten Clnrc vu So buoi hop T)ll~ Ly do khong tham du
tham dir

1 Nguyen Xuan San Chu tich 4 100%
2 ve Van Hien Uy vien 4 100%
3 ne VanIch Em Uy vien 4 100%
4 Nguyen Thai Thi~n Uy vien 4 100%
5 Nguyen Ngo Long Uyvien 4 100%

d) Hoat dong cua thanh vien HOi d6ng quan tri doc l~p khong di€u hanh.
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- Cac thanh vien HQi d6ng quan tri cong ty dQc I~p khong tham gia di€u hanh da: thuong
xuyen nhan bao cao quy, tham gia cac cuoc hQP thuong ky cua HDQT, tich ClJC tham gic xay
dung chien luoc phat tri€n cong ty, tim them nguon hang gioi thieu cho cong ty thirc hien, '
e) Danh sach cac thanh vien HQi d6ng quan tri c6 chirng chi dao tao v€ quan tri cong ty.

Danh sach cac thanh vien HQi dong quan tri tham gia cac chuong trinh v€ quan tri cong ty trong
nam.

2. Ban Kiim soat
a) Thanh vien va co d.u cua Ban kiem soat:

IT Ho va ten Chirc vu CP nam gift %VDL Ghi chu
1 Hoang Le Anh Truong ban 0 0 Tong cong ty thep

Viet Nam - CTCP cu
2 NgoTheHien Uy vien 53.000 2,04
3 Bui Van Tuong Uy vien 400 0,001538

b) Hoat dong cua Ban kiem soat:
Cac thanh vien ban kiem soat c6 nang lire, trinh dQv€ chuyen nganh k~ toan va quan ly, am
hieu sau v€ cong ty.
Ban kiem soat hoat dong thuong xuyen trong nam, hang quy hQP d€ xem xet tinh hinh hoat

dong san xu~t kinh doanh cua cong ty, cac bao cao cua ban kiem soat danh gia sat tinh hinh
cong ty, cac s6li~u phan tich chuan xac, Ban kiem soat hop 4 1§n1nam. Ban kiem soat duoc moi ~~
tham dtr t~t ca cac cuoc hQP cua HDQT cong ty. )'1

3. Cdc giao dich, thu lao va cdckhoan 19'iieh cua H9i t/6ng quan tri, Ban gidm t/c5c va Ban ~
kiem soat
a) Thu lao, cac khoan IQ'iich HDQT, Ban kiem soat, thu ky cong ty: ~

"

TT HQva ten Chirc vu Thu lao/nam (d) Ghi chu
1 Nguyen Xuan Son Chu tich 48.000.000
2 vo Van Hien UyvienHDQT 36.000.000
3 ne Vanlch Em UyvienHDQT 306.000.000
4 Nguyen Thai Thi~n UyvienHDQT 36.000.000
5 Nguyen Ngo Long UyvienHDQT 36.000.000
6 Hoang Le Anh Truong ban kiem scat 36.000.000
7 Ngo The Hien UyvienBKS 24.000.000
8 Bui Van Tirong UyvienBKS 24.000.000
9 Pharn Van Ton Thu ky cong ty 24.000.000

CQng 300.000.000

b) Giao dich c6 phieu cua c6 dong nQi bQ:
Trang nam c6 1 thanh vien HDQT dQc l~p c6 giao dich c6 phieu qua san, qua trinh thtrc hien
c6 thirc hien thong bao voi sa giao dich chirng khoan Ha NQi, s6 IUQ'ngcu th€ nhu sau:

TT HQva ten Chirc vu CP nam gift truce CP nam gift sau giao
giao dich dich

1 Nguyen Thai Thi~n UyvienHDQT 130.000 156.000
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Cac thanh vien khac cua HDQT va Ban ki€m soat khong co giao dich.
c) HQ'Pd6ng hoac giao dich voi c6 dong n9i b9: Khong co.
d) Danh sach nguoi co lien quan: (theo phu luc dinh kern)
e) Viec thirc hien cac quy dinh ve quan tri cong ty:

VI. Bao cao tai chinh (Xem phu luc dinh kern)
1. Y kiin kiim toan
2. Bdo cao tai chinh duac kiim toan (Bao cao tai chinh nam da: duoc kiem toan bao gom:

Bang din d6i k€ toan; Bao cao ket qua hoat dong kinh doanh; Bao cao luu chuyen tien t~; Ban
thuyet minh Bao cao tai chinh theo quy dinh cua phap luat ve k€ toan va ki€m toano Truong hQ'P
theo quy dinh cua phap luat ve k€ toan va ki€m toan, cong ty phai l~p Bao cao tai chinh hop nhat
hoac Bao cao tai chinh t6ng hop thi Bao cao tai chinh trinh bay trong Bao cao thuong nien la
Bao cao tai chinh hop nhat d6ng thai neu dia chi cong b6, cung c&pbao cao tai chinh cua cong
ty me hoac Bao cao tai chinh t6ng hQ'P).
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