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TU VIET TAT

cong ty Cong ty c6 phan Thubc tha y Trung wong NAVETCO

CTCP Cong ty c6 phan

TNHH Trach nhiém hitu han

BCTC Béo céo tai chinh

HPQT Hoi ddng quan tri

BKS Ban kiém soat

CBCNV Can bo cdng nhan vién

BVQI Bureau Veritas Quality International - T chiic Chting nhan Chat
luong Quoc te doc lap

WTO T6 chie Thuong mai Thé gidi

TSLD Tai san luu dong

SXKD San xuat kinh doanh

PTNT Phat trién Nong thon

T6 Tw van: VietinBankSc



BAO CAO THUONG NIEN 2013
CTCP Thudc thii y Trung wong NAVETCO

BAO CAO THUONG NIEN
CONG TY CO PHAN THUOC THU Y TRUNG UONG NAVETCO
Nam bao cao 2013

I.THONG TIN CHUNG
1. Théng tin khai quat
Tén giao dich: CONG TY CO PHAN THUOC THU Y TRUNG UONG NAVETCO
Tén viét tat: Cong ty NAVETCO
Gidy chiring nhan ding ky doanh nghiép s: 0300600417
Vén diéu 1&: 160.000.000.000 dong
Dai dién vén nha nudc tai doanh nghiép c6 phan: Bo Nong nghiép & PTNT

Hinh anh Tru sé chinh, nha may, trung tam tha y
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2. Tam nhin — sit mang

Tam nhin  Céng ty NAVETCO dang va sé nd lyc khong ngimg dé phat trién thanh
cong ty hang dau chuyén sau trong linh vuc Nghién ciru san xuét vic xin ,
Thubc tha y, dau ra cho san pham ndéng nghiép. NAVETCO cam két mang
dén cho khach hang su tin cdy, hai 1ong vé san pham, chat lwong vé dich

vu dung véi phuong cham:

"Tro thu dac luc cia nha chan nuoi”

Siwmang  Khong ngirng nghién ciru dé ung dung thanh cong cac tién b khoa hoc tién

tién nhat cua thé gidi vao nén Thi y Viét Nam

3. Qua trinh hinh thanh va phat trién

Cong ty Co phan Thudc Tha y Trung wong NAVETCO tién than Ia Vién Quéc gia vi tring hoc
va bénh 1y gia stc, dugc thanh 13p tir nim 1955 véi chire nang chu yéu 1a chan doan bénh va
san xuat mot lugng nho vaccine cho gia suc.

Nam 1975, ngay sau ngdy giai phong, Vién qudc gia vi triing hoc va Bénh 1y gia stic dugc Ban
quan quan néng nghiép tiép quan nguyén ven. Luc nay Vién dugc doi tén thanh Vién Tha y va
Bénh ly gia stc truc thuoc Tong Cuc Néng nghiép caa Chinh pha cach mang 1am thai Cong
hoa mién Nam Viét Nam.

Nam 1985, dé tao diéu kién thuan loi va d& dang cho hoat dong cua don vi, B6 Néng nghiép
quyét dinh doi tén thanh Trung tam thi y Nam Bé truc thudc Bo Noéng nghiép.

Niam 1989, Tram Vat tu Tha y sap nhap vaoi Trung tdm Thi y Nam Bé thanh Cong ty Thudc
Thi y va Vat tu Tha y Trung wong 2, tén tiéng Anh 1a National Veterinary Company (viét tat la
NAVETCO).

Cubi nim 1992, B6 Nong nghiép va Phat trién ndng thén quyét dinh Cong ty mang tén méi la
Cong ty Thubc tha y Trung uong 2.

Niam 2004, Cong ty Thude Thu y Trung uong 2 dugc chuyén doi thanh Cong ty TNHH mot
thanh vién Thudc thi y Trung wong (viét tit 1a Cong ty Thudc Tha y Trung uong).

Cong ty da duoc té chc BVQI cdng nhan chang chi 1ISO 9001:2000 vao thang 12/2004 va
chirng chi ISO 9001:2008 vao nam 2010.

T6 Tu van: VietinBankSc Trang 2
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Cong ty da xay dung nha may san xuit duoc pham dat tiéu chuin GMP-WHO tai khu cong
nghiép Viét Nam — Singapore va dd dwoc Cuc thd y cip Gidy chang nhan ngay 5/9/2013.
Ngoai ra, cong ty con nhan dugc Giay chitng nhan GMP-WHO do t6 chic BVQI cap vao thang
10/2013.

Qua 59 nim ton tai va phét trién, nhat [a ké tir sau naim 1975, Cong ty da dwoc nha nuéc ghi
nhan va tang thuong Huan chuong lao dong hang 3 (nam 1985), Huan chuong lao dong hang Il
(nam 1995) va Huan chuong lao dong hang I (nam 2006), dac biét nam 2011 Cong ty dugc
Chu tich nudc tang Huan chuong Boc 1ap hang ba. Ngoai ra Cong ty con dugc Chinh phu, Bo
Nong nghiép tang thuéng nhiéu luot Cod thi dua xuat sac va bang khen céc loai. Cong ty da trg
thanh don vi hang dau trong toan quéc vé san xuét kinh doanh vaccine va thudc thd y. Ngoai
ra, cong ty con tich cuc tham gia cac hoat dong x& hoi nhu 1ap quy vi nguoi nghéo, quy dén on
dap nghia, xay dung nha tinh nghia, nha dai doan két cho anh chi em trong nganh tha y c6 hoan
canh kho khan.

Véi quy md hoat dong rong 16n pha khap cac tinh thanh trong ca nude, Cong ty mong muén
cac san pham cua Cong ty duwoc phuc vu ba con néng dan nhiéu hon nita, dem lai su thinh
vuong cho nén chin nudi nudc nha, véi phuong cham hoat dong “NAVETCO - Tro thi dic hre
cua nha chan nuo6i”.

Can ctr quyét dinh s 113/QD-BNN-DMDN ngay 17/01/2012 cua Bo Néng nghiép & Phat
trién ndng thdn vé viéc tién hanh c6 phan hda Cong ty TNHH mot thanh vién Thubc Tha Y
Trung wong, Cong Ty Thudc Thi y Trung wong di trién khai thuc hién c6 phan hoa.

Cong ty chinh thicc chuyén sang Cong ty ¢ phan Thubc Thu y Trung uwong Navetco theo gidy
Chang nhian Ping ky doanh nghiép s6 0300600417 do S¢ Ké hoach va Pau tu Tp.HCM cap
lan dau ngay 07/03/2005 ding ky thay d6i lan 3 ngay 05/11/2013.

4. Thanh tyu

Cong ty da duoc to chirc BVQI cong nhan ching chi ISO 9001:2000 vao thang 12/2004 va
chirng chi ISO 9001:2008 vao nam 2010.

Cong ty da xdy dung nha may san xuat duoc pham dat tiéu chuan GMP-WHO tai khu cong
nghiép Viét Nam — Singapore va di dugc Cuc thu y cap Gidy ching nhan ngay 5/9/2013.
Ngoai ra, cong ty con nhan duogc Gidy chirg nhan GMP-WHO do t6 chirc BVQI cép vio thang
10/2013.

Qua 59 nam ton tai va phat trién, Cong ty da dugc nha nudc ghi nhan va tang thudng:

— Huéan chuong lao dong hang 3 (nam 1985)

T6 Tu van: VietinBankSc Trang 3



BAO CAO THUONG NIEN 2013
CTCP Thudc thii y Trung wong NAVETCO

—  Huan chuong lao dong hang II (ndm 1995)
—  Huéan chuong lao dong hang I (ndm 2006)
—  Huan chuong Doc 1ap hang ba (ndm 2011) do Chu tich nudc trao tang.

Cong ty con duge Chinh phu, B6 Nong nghiép ting thuéng nhiéu lwgt Co thi dua xuat sic,

bang khen cac loai va céc giai thudng trong linh vire Khoa hoc ki thuat:
—  Cup vang thuong hiéu Viét nganh duoc pham.

—  Top 100 thuong hiéu hang dau Viét Nam.

—  Giai thuong Bong lua vang Viét Nam.

—  Pat danh hiéu Hang Viét Nam chat luong cao.

—  Thuong hiéu uy tin chit luong.

—  Top 500 doanh nghi¢p c6 mirc tang trudng cao nam 2012, 2013.

—  Giai thuong sang tao k¥ thuat Tp.HCM nam 2010.

—  Giai thuong sang tao Khoa hoc cong nghé Viét Nam nam 2010.

—  Giai thuong WIPO nam 2012.

Hinh anh Giii thuwéng, chirng nhan Cong ty dat dwgc

(f BUREAU VERITAS

Centfication

TOP 1000 ENTERPRISE
OF TAX CONTRIBUTION

5. Nganh nghé va dia ban kinh doanh
a) Nganh nghé kinh doanh chinh:

San xut thudc tha y, tha y thay san, ché pham sinh hoc, hda chat ding trong tha y va tha y
thuy san;

T6 Tu van: VietinBankSc Trang 4
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Kinh doanh thuéc tha y, tha y thay san, ché pham sinh hoc, hda chét ding trong thi y va tha y
thiry san. Mua ban nguyén liéu, vat tu, thiét bi phuc vu cho san xuit thudc tha y, tha y thiy san;

Du trit qudc gia vé thudc tha y, tha y thay san.

Mt s6 san phidm ciia Cong ty

Véc xin cum gia cdm

mogemamancin ) - NAVET-VIFLUVAC

subtypo HSN1 ,
clade 1, clade 1.1 SUBTYPE H5N1 - VO HOAT NHU DAU
va clade 2.3.2.1A,

» Tqo mién dich tdt, dn dinh
» Tinh an todn cao

NAVETCO

IDICH TA HEO
1E BAO DICH TA HEO

NHUGC BOC DONG KHO TE BAO
Chai: 25 liéu NHUGC DOC DONG KHO

UG o iy v e UG MV . Chai: 10 iéu
B¥orkndon e Q1 1 W GG v s U
Pt b oo 01 PRI

VO HOAT
Thé e e 50 mi - 25 fi6U
—
00610 s e 1 VWG MVECD
urdn e O 01 T

b) Pia ban kinh doanh: Thi trudng caa cong ty trai dai khip 63 tinh thanh trong ca nuéc.
¢) Heé théng phan phéi:

— Tru so chinh:

Pia chi: 29 Nguyén Pinh Chiéu, P.bakao, Quan 1, TP.HCM

Dién thoai: (+84) 08 38225063

Fax: (+84) 08 38225060

Email: info@navetco.com.vn

— Ctra hang béan 1¢ gi6i thiéu san pham Vic xin — Thudc tha y:

T6 Tu van: VietinBankSc Trang 5
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Pia chi: 29 Nguyén Dinh Chiéu, P.bakao, Quan 1, TP.HCM
Dién thoai: (+84) 08 38225063 -241

— Chi nhanh Ha noi:

Dia chi: 164 Ph Phuong Liét, Quan Thanh Xuan, Ha Noi
Dién thoai: (+84) 04.38691003

Fax: (+84) 04.36290393

Email: cnhanoi@navetco.com.vn

— Van phong dai dién Mién Trung:
Dia chi: 91/9 Nguyén Thai Hoc, TP. Quy Nhon, Tinh Binh Dinh

Email: vpmientrung@navetco.com.vn

— Vin phong dai dién Mién Tay:
Dia chi: 88 duong CMTS, Q.Binh Thuy, Tp.Can Tho
Dién thoai: (+84) 0710 3822 039

Email: vpmientay@navetco.com.vn

— Van phong dai dién Mién Péong:
Dia chi: 29 Nguyén Dinh Chiéu, P.Pakao, Q.1, Tp.HCM

Email: vpmiendong@navetco.com.vn

— Ctra hang ban 1é gi6i thiéu san phdm Vic xin — Thudc tha y tai Cu Chi:
bia chi: 63 duong Ba Thién, xa Thuan Ptrc, huyén Cua Chi, Tp.HCM
Dién thoai: (+84) 08 37947720

6. Doi tac

T6 Tu van: VietinBankSc Trang 6
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V.CNSH

7. Thong tin vé md hinh quan tri va b may quan ly
M6 hinh quan tri ciia cong ty NAVETCO duoc t6 chire va didu hanh theo hinh thic cong ty ¢
phan, tuan thi cac quy dinh caa phap luat hién hanh.

M@t sé ddi tac cia cong ty

Nirbac

PAl HOI PONG CO PONG

&

THE LINIVERSITY
OF (QUEEMNSLAND

AUSTRALILA

NANQEN

BIOPHALRMALE

ADVANCING EICITII[I'h-I"-_JTIEE

Gy | pERE

cuanc | AL ARl

A 4

HOI PONG QUAN TRI | BAN
KIEM
! SOAT
BAN PIEU HANH <

Nhin chung, md hinh quan tri méi da dwoc xay dung va bude dau ting cuong hiéu qua quan ly,

quan tri diéu hanh, nang cao hiéu qua quan tri cia HDQT d6i v&i bo may didu hanh.

T6 Tw van: VietinBankSc
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SO PO BO MAY TO CHUC

DAl HOI PONG CO D(A)NG}

(

BAN KIEM SOAT

PHO TONG GIAM POC
KHOA HQC CONG NGHE

| | | F*TMI ] | |

[ HOI PONG QUAN TRI

TONG GIAM DOC }

PHONG | [PHONG) (PHONG) (PHONG) (PHONG CHI PHONG | [ PHONG CHI PHONG ) ( PHAN PHAN PHAN \( TRUNG
TO KINH KE KE QUAN NHANH PAM KIEM NHANH | | THIET | | XUONG | | XUGNG | | XUGNG || TAM
CHUC | |DOANH| | TOAN HOACH LY HA BAO TRA BINH Bl & SX SX VX || sx VX ||NGHIEN
HANH TIEP TAI VAT KHO NOI CHAT CHAT | [pUONG/| | PHUC DUGC | | SIEU VI Vi cuu
CHINH THI VU TU LUONG | | LUQONG VU SX PHAM | | TRUNG | [ TRUNG || THU Y
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8. Pinh hwéng phat trién
a) Céc muc tiéu chu yéu cia Cong ty

— Xay dyng cbng ty trg thanh mot don vi vitng manh, dég trong top dau cac doanh nghiép
nghién ctiu, san xuat, kinh doanh thudc tha y tai Viét Nam

— Xuat khau mét sb san pham c6 thé manh cia cong ty NAVETCO.

— Xay dung ddi ngii lanh dao cd ban linh va chuyén nghiép, dong thoi xay dung doi ngii can
bd, quan ly, kinh doanh, ky thuat va chuyén gia gioi.

— Xay dyng moi truong 1am viéc chuyén nghiép, chi trong duy tri va phét trién vin héa doanh
nghiép, nang cao doi song vat chat va tinh than cho nguoi lao dong.

— Pa dang héa nganh nghé pht hop véi muc tiéu phat trién chung caa cong ty.
b) Chién lugc phét trién trung va dai han
— San pham:
+ Duy tri, 6n dinh cac san pham vaccine hién co.

+ Hop téc, nghién ctu, chuyén giao, san xuit céc loai vaccine méi, thay thé hang nhap
khau.

+ Da dang héa san pham.

+ Dau tu phat trién thém nganh nghé khéc: san xuat bao bi, thic n gia stc ...
— Thi truong:

+ Giir vitng thi treong truyén théng, tim kiém phat trién thi trudng mai.

+ M0 rong thi truong ra nude ngoai.

9. Cac muc tiéu ddi véi mdi truomg, xa hdi va cong dong cia Cong ty

Trong nhiéu ndm, cong ty da trao ting nhiéu nha tinh thuong cho cac gia dinh ngheo, chinh
sach tai Tay Ninh, Long An, Tuyén Quang, Pong Thap. .., mdi cin nha tri gia 20 triéu dong.
Vao dip tét Nguyén dan Gidp Ngo (2014), cong ty di trao tang 30 phan qua (mdi phan tri gia
400.000 ddng) cho cac gia dinh ngheo tai tinh Tay Ninh.
Ngoai ra, cong ty con chim lo day da cudc séng tinh than va vat chit cho ngudi lao dong tai
cong ty, gitip cho ngudi lao dong an tdm lam viéc va cdng hién cho cong ty.

T6 Tu van: VietinBankSc Trang 9
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Thuc hién ding cac quy dinh cua thanh phd vé viéc chdng 6 nhiém moéi truong, hién tai cong ty
da xay dung nha may san xuét tai Khu cdng nghiép Viét Nam — Singapore dat tiéu chuan
GMP-WHO va dang dan chuyén cac don vi san xuat 1én nha may.

10. Cac rii ro:
a) Ruiro vé kinh té

Tinh hinh Kinh té, chinh tri trong nuéc khéng 6n dinh, gia nguyén liéu dau vao ting, sic tiéu
thu san pham hang hda giam, su bién dong Vé ti gia sé 1a mot trong nhitng khé khin anh huong
dén tinh hinh san xu4t, kinh doanh caa cong ty.

b) Rui ro vé thién tai dich bénh

Pay 14 rui ro tac dong truc tiép dén tinh hinh kinh doanh cua Cong ty. Khi thién tai dich bénh
xay ra, tong dan gia suc, gia cam, tong lugng tdm cé s& giam, stc tiéu thu thudc tha y, thudce
th( y thay san, thic dn chian nudi s& giam theo. Néu dich bénh kéo dai, ba con chin nudi s&
chan nan khoéng tai tao dan, khong nuéi trong thay san trd lai thi dau ra cua nganh thi y va
nganh san xuat thire an chan nudi s& bi giam manh.

¢) Ruiro vé chinh sach phap luat

Mot trong nhiing rai ro ¢6 nguy co anh huéng gian tiép dén cac hoat dong san xuat kinh doanh
cua Cong ty la cac chinh sach cia cac co quan quan ly hitu quan. Pa c6 thoi ky cac cong ty
kinh doanh duoc phép nhap thit gia cam 6 at tir nudc ngodi vao ban voi gia thap, 1am thit gia
cam trong nudc khdng tiéu thu dugc khién cho nha chin nudi khong mudn tai tao dan, gay anh
hudong dén st tiéu thu san pham caa nganh thd y va nganh san xuat thire an chin nudi.

d) Ruiro kinh doanh

Viéc gia nhap WTO ciing 1am xu thé gia san pham giam do cac Cong ty nhap hang cua nudc
ngoai vé ban, tao nén ap luc va sy canh tranh cao dbi vai cac doanh nghiép trong nganh. Nhu
vay, theo xu hudng chung nay, doanh thu va lgi nhuan cta Cong ty s€ c6 kha nang bi anh
huang tly theo mirc d6 diéu chinh vé gia san pham, ciing nhu viéc Cong ty kip thoi dé ra
nhitng chinh sach kinh doanh pht hop, thich tng véi nhitng thay déi néu trén.

T6 Tu van: VietinBankSc Trang 10
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I1.TINH HINH HOAT PONG TRONG 2 THANG CUOI NAM 2013

1. Tinh hinh hoat ddng sin xuit kinh doanh

Tir5/11/2013 % TH 2 thang cudi

STT Chitieu Donvitinh - 4n 311212013 2013/TH 2013
1 Tong doanh thu triéu dong 120.611 20,22
2 Loi nhuan truéc thué triéu dong 10.336 41,12
3 Loinhuan sau thué triéu dong 6.718 56,44
4  Tracotac % -

Cong ty bat dau chinh thic chuyén sang mé hinh cé phan tir ngay 5/11/2013, do d6 tai béo céo
nay cong ty chi dua ra két qua thyc hién trong 2 thang cudi nim va so sanh Vi thyc hién ca
nam 2013.

Két qua dat duoc sau khi céng ty chuyén sang c6 phan la kha cao, tong doanh thu dat duoc Ia
hon 120 ty dong, chiém dén 20,22% so véi thuc hién ca nam. Ly do téng doanh thu dat kha cao
do vao cudi nim cong ty c6 nhitng chinh sach ban hang mai, thic day viéc gia tang tiéu thu
hang hoa.

Loi nhuan sau thué caa cong ty dat duoc 1a rat cao, chiém dén hon 50% tong loi nhuan ca nim
ctia céng ty. Tuy nhién d6 1a do phan 16n chi phi da duoc cdng ty di phan bd vao dau nim.
Hién tai, cong ty dang c6 du &n xay dung nha may san xuit vaccine dat tiéu chuan GMP —
WHO va han ché viéc vay von tir bén ngoai, do d6 trong 2 thang cudi nim 2013 cong ty khong
chia ¢ tuc.
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2. To chirc va nhan sy

a) Ban diéu hanh

. Ong PHAM QUANG THAI
= \ Chuc vy: Tong giam doc
| fma Nam sinh: 1962
. Trinh d chuyén mon: Tién s§ thd y, Cir nhan kinh té

Qua trinh cdng tac:

T 1986 — 1987 : Can bo kinh doanh

Tir 1987 — 1989: i bd doi

Tir 1989 — 1993: Truong dai dién cdng ty tai Ha Noi

Tir 1993 — 2000: Phé phong Ké hoach kinh doanh

Tir 2000 — 2003: Truong phong Ké hoach kinh doanh

Tir 2003: Pho giam dbc cong ty kiém Truong phong Kinh doanh tiép thi
Tir 2004 — 10/2013: Chu tich kiém Téong giam dc cong ty

Tir thang 11/2013 — nay: Cha tich HDQT kiém Tdong giam déc cong ty

S6 ¢6 phan nam gitr: 6.277.600 c6 phan
Trong do:
+ S& hitu cé nhan: 37.600 c6 phan

+ Pai dién s¢ hitu: 6.240.000 cb phan
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ONG TRAN XUAN HANH
Chuc vy: Pho tong giam dbc
»5 Nam sinh: 1957
Trinh d6 chuy@n mén: Tién sy thi y
Qua trinh cdng tac:
Tir 1980 — 1983: Can bo kiém nghiém vaccine
Tir 1983 — 1989: Phd ban kiém nghiém
Tir 1989 — 1993: Phé giam déc Trung tdm nghién cau thi'y
Tir 1994 — 1996: Hoc thac sy
Tir 1997 — 1998: Phé giam déc Trung tdm nghién cau tha y
Tur 1998 — 2002: Nghién cau sinh tai Uc
Tir 2003: Pho giam dbc cong ty, Giam ddc Trung tdm nghién cau tha y
Tir 2004 — 10/2013: Phd téng giam ddc cong ty, Giam dbc Trung tam
nghién cuu thu y
Tur 11/2013 — nay: Ph chu tich HDQT, Phé tong giam déc cong ty, Giam
dbc Trung tdm nghién ctu tha y
S6 ¢6 phan nam gitr: 2.115.700 c6 phan
Trong do:
+ S& hitu cé nhan: 35.700 c6 phan

+ Pai dién s¢ hitu: 2.080.000 cb phan

T6 Tu van: VietinBankSc Trang 13



BAO CAO THUONG NIEN 2013
CTCP Thudc thii y Trung wong NAVETCO

ONG HO CANH SON

Chirc vu: Ké toan truong

\M" Nam sinh: 1958

Trinh do chuyén mdn: Ky su ké toan céng nghiép

Qua trinh cbng tac:
Tir 1990 — 2001: Cén bo phong Ké toan tai vu
Tir 2001 — 2010: Phd phong Ké toan tai vy
Tir 2010 - 2012: Pho giam doc tai chinh
Tir 2012 — nay: Ké toan trudng, Giam déc tai chinh
S6 ¢6 phan nam gitr: 1.051.700 c6 phan
Trong do:
+ So hitu canhan:  11.700 ¢6 phan

+ Pai dién s¢ hiru: 1.040.000 c6 phan

b) Nhitng thay ddi trong ban diéu hanh nam 2013: khdng c6
¢) Sé Iwong can bo, nhan vién:

Bang 1: Théng ké lao ddng (tinh dén thoi diém 31/12/2013)

Chi tiéu S6 lwgng (ngudi)
I. Theo tinh chit hop dong lao ddng 285
- Hop ddng co xéac dinh thoi han 27
- Hop ddng khong xac dinh thoi han 242
- Hop dong dich vu 16

II. Theo trinh dg lao dong
- Trén dai hoc 26
- Pai hoc 92
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Chi tiéu S6 lwong (nguoi)
- Trung cap, cao dang 41
- Khéc 126

d) Chinh sach véi nguoi lao dong

Déi véi Cong ty, nguoi lao dong Ia tai nguyén, 1a yéu té din dén thanh céng trong hoat dong
kinh doanh caa Cong ty. Vi vay, nhan té con nguoi duoc Cong ty quan tim hang dau. Bén canh
ché do dai ngd vai mirc lwong canh tranh, Cong ty ludn tao mdi truong lam viéc than thién, thi
dua va cung nhau phét trién dé ngudi lao dong c6 thé phat huy hét kha nang sang tao, tinh ning
dong va nd luc hét minh dong gbp vao su phat trién ngay mot virng manh caa Cong ty.

Cong ty tao diéu kién tét nhat cho To chitc Cong doan bao vé quyén loi hop phép, chinh déng
cho nguoi lao dong. Giai quyét cac ché do, lwong thudng cho ngudi lao dong kip thoi, day du
theo quy dinh cua Cong ty va phép luat, chim lo dén doi séng tinh than caa nguoi lao dong.

e) Chinh sach dao tao

Cong tac dao tao vé quan ly, chuyén mén va nghiép vu ludn duoc Cong ty quan tdm. Tuy theo
chire nang, nhiém vu cua timg don vi, tng bd phan, timg ¢4 nhan, Cong ty thudng xuyén phdi
hop v&i cac to chac thuc hién cac chuong trinh dao tao phu hop ca trong va ngoai nuée dé
nang cao trinh d6 chuyén mén, trinh d6 tay nghé cho ngudi lao dong trong Cong ty.

Déi voi lao dong tai cac phong chuy@n mdn nghiép vy, Cong ty ludn tao diéu kién tham gia
hoc tap v&i nganh nghé chuy@n mén phu hop véi yéu cau cdng viéc, tham gia cac 16p hoc bbi
dudng nghiép vu ngan han vé cac ché do, chinh sach ciia nha nudc.

Déi voi lao dong truc tiép, thuong xuyén mé cac 16p boi dudng tai chd dé nang cao trinh do
tay nghé va su hiéu biét caa ngudi lao dong vé nganh hang. Cong ty tién hanh dao tao va dao
tao lai nham nang cao hiéu qua lao dong cua cac lao dong hién co. Nguoi lao dong ciing ludn
duogc khuyén khich va tao diéu kién tham gia cac 16p dao tao nang cao trinh do vé chuyén man,
ngoai ngit, tin hoc.

f) Chinh sach lwong, thudng, phic loi

Cong ty thuc hién nghiém chinh, day du cac vian ban phap luat cia Nha nude vé chinh sach doi
VGi ngudi lao dong nhu: Bo luat lao dong, luat Bao hiém xa hoi, cac van ban huéng din dudi

luat co lién quan...
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Hé théng thang, bang lwong, ché do phu cip luong, ché do xép nang bac lwong: Cong ty van
dang 4p dung theo quy dinh cta Nghi dinh 205/2004/ND-CP ngay 14/12/2004 cta Chinh phu.
Ngoai ra, Cong ty con c6 chinh sach tién luong riéng cho nguoi lao dong, dam bao phi hop véi
nang luc va cong viéc cua timg nguoi, khuyén khich CBCNV cua Cong ty lam viéc nhiét tinh,
g6p phan phéat trién san xuat kinh doanh cua Cong ty.

Mt khéc, cong ty da trich nop bao hiém xa hoi, bao hiém y té, bao hiém that nghiép theo ding
quy dinh cua phép luat. Hang nim cong ty to chirc khdm stic khoe dinh ky cho nguoi lao dong
vé6i dich vu y té tot nhat.

Ngoai ra, dé tao diéu kién cho CBCNV c6 thoi gian nghi ngoi sau nhitng gio 1am viéc cing
thang, hoat dong du lich nghi mat thuong nién ciing duge Cong doan Cong ty thuc hién dinh
ky va tao moi diéu kién cho toan thé CBCNV tham gia. Hoat dong van thé my duoc dau tu va
t6 chtc hop 1y. Cong doan Cong ty thuong Xuyén quan tim cham lo doi séng CBCNV, té chirc
tham hoi ngudi lao dong é6m dau, thai san,...C6 chinh sach gitp d& nguoi lao dong gap kho

khin trong cudc song.

Hinh anh Hdi thao, khéa huan luyén danh cho CBCNV

BO NONG NGHIEP VA PHAT TRIEN NONG THON
CONG TY NAVETCO
GMP-WHO i = =
HOI THAO KHOA HOC
MOT G THONG TIN MOI VE PHONG, CHONG BENH LG MOM LONG MON

TP.HCM. ngay 19 thang 03 nam 2014

CHAO MUNG
QUY DAIBIEU

& VE THAM DU
- HOITHAO
KHOA HOC
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3. Tinh hinh dau tw, tinh hinh thuc hién cic dy 4n

Nha may san xuat duoc pham dat tiéu chuan GMP-WHO tai Binh Duong dugc xay dung va di
vao st dung khi cong ty dang hoat dong theo md hinh cong ty TNHH mét thanh vién. Sau khi
chuyén sang mé hinh céng ty c6 phan, cong ty sé tiép tuc xay dung nha may san xuat vaccine
tai Binh Duong. Quy 3 nim 2014, cong ty s& bat dau trién khai dy an.
4. Tinh hinh tai chinh 2 thang cudi nim 2013

a) Tinh hinh tai chinh

Bang 2: Tinh hinh tai chinh 2 thang cudi nim 2013
Pon vi: triéu dong

STT Chi tiéu Dén 31/12/2013

1 Tong tai san 502.291

Trong d6: - Tai san ngdn han 352.437

- Tai san dai hagn 149.854

2 Tong von chu sé hitu 166.923

Trong d6: - Vén diéu 1¢ 160.000

- LN sau thué chura phin phéi 6.718

- Nguon kinh phi va cac quy 205

STT Chi tiéu Ponvitinh | L1/2013 den

31/12/2013

1 Doanh thu thuan triéu dong 120.436
2  Loinhuan tir hoat dong kinh doanh triéu dong 11.827
3 Loi nhuan khéc triéu dong (1.491)
4 Loi nhuén trudc thué triéu dong 10.336
5  Loi nhuan sau thué triéu dong 6.718
6 Ty suat loi nhuan sau thué/ tong von CSH % 4,02
7 Ty suat loi nhuan sau thué/ von diéu 18 % 4,20
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Tir 5/11/2013 dén

STT Chi tiéu Pon vi tinh
: 31/12/2013

8  Tracd tuc % -

(Nguon: BCTC nam 2013 ciia CTCP Thudc thii y Trung wong NAVETCO)

b) Céc chi tiéu tai chinh ch yéu (tir 5/11/2013 — 31/12/2013)
Bang 3: Chi tiéu tai chinh cia Cong ty 2 thang cudi nim
CA4c chi tiéu Hé sé

Chi tiéu vé kha néng thanh todn

Hé sé thanh toan ngan han: TSLD/No ngan han 1,0
Hé s thanh toan nhanh:  TSLPD - Hang ton kho 0,78
No ngin han

Chi tiéu vé cor cdu von
Hé s6 No/Tong tai san 0,67
Hé sb No/Vén chi sé hiru 2,01

Ch tiéu vé nang luc hoat dong
Vong quay hang ton kho:Gia vén hang ban/Hang tén kho binh quan 0,76

Vong quay tai san: Doanh thu thuan/Tong tai san 0,24

Chi tiéu vé kha néng sinh 1o

Heé sd Loi nhuan sau thué/Doanh thu thuan 0,06
Heé sd Loi nhuan sau thué/\Vén cha so hitu 0,04
Hé s6 Loi nhuan sau thué/Tong tai san 0,01
Hé s6 Loi nhuan tir hoat dong kinh doanh/Doanh thu thuan 0,1

(Tinh toan theo BCTC nam 2013 cua Céng ty)
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5. Co ciu ¢ dong, thay ddi von diu tw ciia chii s¢ hiru
a) Co ciu cb phan:
— Tong s6 ¢ phan phat hanh: 16.000.000 c6 phan
Trong do:
+ C6 phan tu do chuyén nhuong: 2.363.163 ¢6 phan
+ C6 phan han ché chuyén nhuong: 13.636.837 ¢6 phan
— Loai ¢ phan: ¢6 phan phé thong
— Ménh gia: 10.000 dong/cd phan
b) Co cdu cb dong:

Bang 4: Co cAu ¢ dong cia Cong ty nim 2013

STT Co dong S6codong  Sb cé phan Ty 18 (%)

1 Co dong laté chirc 03 12.752.437 79,70%
- Trong nudc 03 12.752.437 79,70%
- Nudc ngoai - - -

2 Co dong ca nhan 290 3.247.563  20,30%
- Trong nuéc 290 3.247.563  20,30%
- Nudc ngoai - - -
Téng cong 293 16.000.000 100%

g) Tinh hinh thay d6i vén dau tu cua chi s¢ hitu: khdng cé
h) Giao dich c6 phiéu quy: khdng cé.
i) Cé&c chung khoan khéc: khdng co.
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I111. BAO CAO VA DPANH GIA CUA BAN TONG GIAM bOC

1. Danh gia két qua hoat dong san xuit kinh doanh

Trong 2 thang cudi ndm (tinh tir thoi diém chuyén sang c6 phan), mac di con gap rat nhiéu kho

khin nhung Ban tong giam d6c da tap trung chi dao, diéu hanh hoat dong san xuat kinh doanh
ctia cong ty, dam bao sy phat trién on dinh, hoan thanh cac muc tiéu, ké hoach da dé ra.

STT

10

11

12

13

Bang 5: Két qua hoat dong san xuat kinh doanh 2 thang cudi nim 2013

Chi tiéu

Doanh thu ban hang va cung cap dich vu
Céc khoan giam trur

Doanh thu thuan vé ban hang va cung cap
dich vu

Gia von hang bén

Loi nhuan gop vé ban hang va cung cap dich
vu

Doanh thu hoat dong tai chinh

Chi phi tai chinh

Chi phi ban hang

Chi phi quan ly doanh nghiép

Loi nhuan thuan tir hoat dong kinh doanh
Thu nhap khac

Chi phi khac

Lgi nhuan khac

Tir 5/11/2013
dén 31/12/2013

120.611.494.380

175.958.400

120.435.535.980

82.390.215.209

38.045.320.771

233.785.166
655.905.642
18.199.800.541
7.596.370.806
11.827.028.948
138.516.423
1.629.650.724

(1.491.134.301)

Pon vi: Bong

Ty Ié % so véi
TH 2013

20,22

16,23
20,23
19,64
21,62

11,61
26,45
26,47

9,99
38,50
32,88
27,12

26,69
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o Tw 5/11/2013 Ty 1€ % so voi
STT Chi tiéu

dén 31/12/2013 TH 2013
14 Téng loi nhuan ké toan trudc thué 10.335.894.647 41,12
15  Chi phi thué doanh nghiép hién hanh 3.617.563.126 27,33
16  Loi nhuan sau thué TNDN 6.718.331.521 56,44

(Nguon: BCTC nam 2013 Cua Cong ty)

Nhin chung, doanh thu dat dugc trong 2 thang cudi ndm 1a kha cao do cong ty c6 nhitng chinh
sach thic day tiéu thu hang hoéa. Sau khi c6 phan, cong ty da c6 su sap xép lai bo may hoat
dong hop Iy, hiéu qua, dé ra cac chinh sach tiét kiém chi phi dé ti da héa loi nhuan. Mat khéc,
mot s6 cac chi phi da dugc cdng ty phan bd trong 10 thang dau nam. Két qua, loi nhuan dat
duoc kha cao.

2. Tinh hinh tai chinh

Ban diéu hanh cong ty ludn y thic trach nhiém trong cong tac quan ly tai chinh, té chac hach
toan ké toan pht hop vai cac Chuan muc ké toan va quy dinh cua phap luat. Cong tac quyét
toan tai chinh dwgc quan tim, dam bao chinh xéac, Kip tién do, dung thoi gian. Thuc hién viéc
kiém toan cubi nim dung quy dinh.

a) Tinh hinh tai san nam 2013

Bang 6: Tai san cia Cong ty 2 thang cudi niam 2013

Pon vi: dong

Chi tiéu PVT Pén 05/11/2013 Pén 31/12/2013
Tai san ngén han dong 298.309.477.319 352.437.070.129
Tai san dai han dong 146.314.380.682 149.854.302.779
Téng tai san dong 444.623.858.001 502.291.372.908

Theo bang sé liéu trén, 2 thang sau khi ¢4 phan hda, tong tai san cua cong ty tang thém hon 57
ty dong chir yéu do tai san ngan han tang (phan Ién 1a do ting cac khoan phai thu khach hang).

b) Tinh hinh no phai tra
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Bang 7: No ctia Cong ty 2 thang cudi nam 2013

Chi tiéu PVT Pén 05/11/2013 Pén 31/12/2013
No ngén han dong 280.529.689.319 305.975.863.990
No dai han dong 26.585.104.327 29.392.220.559
No phai tra dong 307.114.793.646 335.368.084.549

Trong 2 thang cudi nim 2013, no phai tra clia cong ty 1a hon 28 ty dong (phan Ién Ia ng ngan
han), chiém 8,4% trong no phai tra ca nim 2013.

3. Nhirng cdi tién veé co’ cau to chire, chinh sach, quan ly

Sau khi c6 phan cong ty da sap xép lai mot sé nhan su cho phi hop véi yéu cau, bdo may hoat
dong gon nhe, hiéu qua. Theo d6, cong ty da giai thé phong Phat trién san pham, nhan sy cua
phong duoc diéu chuyén dén céc bo phan phu hop véi chuyén méon.

To chac va giam sat tét cac quy trinh san xuat va kinh doanh theo ding ndi dung tiéu chuan
1SO 9001: 2008.

4. K& hoach phit trién trong nim 2014

Nhéan dinh thi truong ndm 2014 van con khé khin, do tinh hinh chin nudi van chua khoi sic
trong khi d6 thi truong thudc thi y lai canh tranh gay gt giira cac cong ty. Tuy nhién, cong ty
s& dua ra nhirng chinh sach thich hop dé dat dwoc nhirng muc tiéu ma cong ty deé ra.

a) Ké hoach nam 2014:

— Téng doanh thu: 611 ty déng

— Loi nhuan: 30 ty dong

— Tién lwong binh quan: 12.000.000 dong/ ngudi/ thang

b) Ké hoach dau tu xay dyng:

— Khoi dong xay dyng nha méay san xuit vaccine dat tiéu chuan GMP-WHO tai Binh Duong.
— Xay dung kho du trir quéc gia thudc tha y tai Binh Duong

c) Céc giai phap thuc hién:

— Nhoém giai phap vé thi trudng, san pham
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+ Duy tri va phét trién hoat dong cia nha may san xuit dugc phdm dat tiéu chuan GMP-
WHO.

+ Doi mai cdng tac marketing, cai tién mau ma bao bi nham nang cao gié tri thwong hiéu
ctia san pham.

+ Tiép tuc nghién ctru da dang hda san pham, cai tién chat lwong san pham dép tng nhu
cau cua thi truong.

+ Do6i voi nhém mat hang premix: phat trién thi truong trong nudc, tap trung vao nhém
trai chin nudi, nha may san xuat thirc dn chin nuoi, tich cuc tiép thi dé san pham nhanh

chong dén tay nguoi tiéu dung.

+ Tap trung xay dung hé théng khach hang. Phét trién 6n dinh mang lugi phan phdi 1a cac
dai ly cap | cing véi céc hoat dong hd tro cho dai ly cap 11, cap 111

+ Tim kiém va mo rong thi truong xuat khau nham khai thac c¢6 hiéu qua cong suat cua
cac nha may ciing nhu On dinh va gia tang thi phan.

— Nhoém giai phap vé tai chinh
+ Tiép tuc can d6i ngudn vn cho nganh nghé san xuat kinh doanh chinh.
+ Quan ly chat ché tai san, tién vén, dau tu va ton kho.

+ Xay dung hé théng kiém soat va quan ly rui ro. Chu dong phan tich, danh gia va xay
dung cac bién phap phong ngura.

— Nh6m giai phap vé nhan sy

+ Quy hoach va xa@y dung d6i ngi nhan luc manh, tinh thong nghiép vu, nang dong sang
tao, quan ly gioi, nhay bén trong kinh doanh.

+ Do6i mai hinh thic tuyén dung va dio tao, tap trung dao tao doi ngil tiép thi, can bo
nhan vién chuyén mén, cong tac vién.

+ €6 chinh sach dai ngd tét nham thu hdt va gii duoc lao dong c6 ning lyc.

T6 Tu van: VietinBankSc Trang 23



BAO CAO THUONG NIEN 2013
CTCP Thudc thii y Trung wong NAVETCO

IV.PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY
1. Panh gia cia Hoi ddng quan tri vé cac mit hoat ddng ciia Cong ty
Ban diéu hanh cong ty voi nhiéu nim kinh nghiém Iam viéc trong linh vuc san xuat, kinh
doanh thubc thd y, tha y thay san, c6 tm huyét va niam bat kip thoi nhu cau cua thi truong da
dé ra cac chinh séch ban hang pht hop trong giai doan cubi nim, giup cho doanh thu dat duoc
la kha cao so véi thuc hién ca nam.
Céc chi tiéu thyc hién nhu doanh thu, lgi nhuan, nop ngan sach caa ca nim déu ting so vai ké
hoach dé ra.
Vé mat t6 chirc, cong ty da sap xép hop 1y lao dong, giai thé phong ban khong hoat dong hiéu
qua, b6 sung nhan sy c6 kha ning, kinh nghiém tai mot s6 phong quan trong cta cong ty.
Vé san xuit duoc thu y, cong ty dang dan chuyén 1én nha may dat tiéu chuan GMP-WHO tai
Binh Duong. Trong nim 2014, cng ty s& san xuat hoan toan tai nha may.
Thu nhap cta ngudi lao dong on dinh, doi sdng vat chét va tinh than duoc cham lo day du giup
cho nguoi lao dong an tam va cng hién cho cong ty.
2. DPanh gia cia HPQT vé hoat ddong ciia Ban Tong Giam déc cong ty
Ban tong giam déc va doi ngii quan 1y 1 nhitng nguoi ¢6 ning luc, doan két, vai tinh than trach
nhiém cao, ludn tuan tha, thuc hién nghiém tdc Nghi quyét, quyét dinh caa Pai hoi ddng cb
dong va Hoi dong quan tri.
Ban téng giam dbc da chi dao, diéu hanh moi hoat dong cua cong ty theo ding ké hoach san
xuit kinh doanh va dinh hudng dau tu phat trién di duoc Pai hoi déng cb dong thong qua.
Dinh ky hang thang to chic cac cudc hop giao ban san xuat, kinh doanh, phd bién cac quy
dinh, chu truong, chinh sach cia HPQT.
Pi diéu hanh hoat dong san xuat kinh doanh cta cong ty dam bao sy phat trién 6n dinh, hoan
thanh cac muc tiéu, ké hoach do Dai hoi ddng cd dong va HPQT giao.
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V. QUAN TRI CONG TY
1. H¢i dong quan tri
a) Thanh vién va co cau cta Hoi dong quan tri:
Bang 8: Co cau Hdi dong quan tri nim 2013
S6 ¢6 phan c6 quyén biéu quyét
STT Ho 2N Ch(rci danh tai b dic o Ty I€
0 cong ty aidién Sé hlfu ca Téng cong s& hiru
sé hiru nhan
Chii tich HDQT — Tong

L 6.240.000 37.600 6.277.600  39,24%
giam doc

1 Pham Quang Thai
Phé Chu tich HPQT —

o , . 2.080.000 35.700 2.115.700  13,22%
Pho tong giam doc

2 Tran Xuan Hanh

Thanh vién HPQT — Ké

toan truong

3 Ho Canh Son 1.040.000 11.700 1.051.700 6,57%

4 Duong Manh Lén Thanh vién HBDQT 1.040.000  42.700 1.082.700 6,77%
- Thanh vién HBQT
- Chu tich HbQT Cdéng
5  Nguyén Hiéu Liém ty Bio-Pharmachemie  1.872.437 - 1.872.437  11,70%
- Phé cha tich HPQT
Cong ty Anova

b) Céc tiéu ban thuoc Hoi ddng quan tri: HDQT chua thanh 1ap cac tiéu ban

¢) Hoat dong caa Hoi dong quan tri:

Cong ty hoan tat cong tac co phan hda, chuyén sang doanh nghiép c6 phan va chinh thac hoat
dong tir thang 11/2013. Sau khi té chire Pai hoi dong ¢d dong lan dau tién thanh cong, HDQT
da hop phién dau tién véi ddy du 5 thanh vién. Két qua cudc hop dd bau ra dugc Chu tich va
Phé chi tich HPQT, Ban diéu hanh cong ty va thanh Iap 2 chi nhanh trén co so cac chi nhanh
da co cua cong ty trude khi ¢ phan hoa.

HDQT ciing thng nhét thyc hién ké hoach san xuat kinh doanh ciia nim 2013 da dugc Dai hoi
ddng c6 dong thong qua va ghi vao Nghi quyét.
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Trong 2 thang hoat dong, HPQT di giao va giam sat Ban diéu hanh cdng ty thuc hién céc chi
tiéu ké hoach da duoc thdng qua.

2.
a)

STT

1

2

3

b)

Ban Kiém soat
Thanh vién va co cdu cia Ban kiém soat:
Bang 9: Co cau Ban kiém soat nim 2013
S6 ¢6 phan co Ty 1é sé
Ho tén Chirc danh N P; r y _
quyen bieu quyet hiru
Nguyén Thi Hong Hoa Truéng ban 13.500 0,084%
Lé Tran Thanh Tram Thanh vién 5.900 0,037%

Cong Huyén Ton Nit My Lign  Thanh vién _ _

Hoat dong cua Ban kiém soat:

Sau khi t6 chirc Pai hoi c6 dong 1an dau tién, BKS da to chic hop phién dau tién véi sy tham

dy

ctia 2/3 thanh vién. Tai cudc hop, BKS di bau ra Truong ban va phan cdng nhiém vu cho

cac thanh vién.

Trong 2 thang cudi ndm 2013, véi nhiém vu dugc Pai hoi dong ¢ dong phan cong, BKS di
thuc hién duge mot sé céng viéc sau:

Tham dy day du cac cudc hop giao ban do Ban diéu hanh tb chic.

Giam sat, kiém tra viéc quan ly va thuc hién cac muc tiéu kinh doanh cua 2 thang cudi nim
2013 ciia HPQT va Ban diéu hanh, kiém tra tinh hop phép, hop ly cua cac hoat dong kinh
doanh trong 2 thang cudi nam 2013 theo cac Nghi quyét ciia Pai hoi ¢ dong.

Kiém tra tinh hop Iy, hop phép, tinh trung thuc va mirc d6 can trong trong té chirc cong tac
ké toan, thong ké va 1ap Bao céo tai chinh. Cu thé, xem xét B4o céo tai chinh 2 thang cubi
nam 2013 di duoc soat xét va kiém toan bai Cong ty kiém toan DFK Viét Nam.

Hoat dong cua Ban kiém soat ludn co su hd tro tich cuc tir HDQT, Ban TGP va cac phong
ban. Hoat dong cua Ban kiém soat c6 tinh doc lap khéng gay can trg cho hoat dong SXKD
ctuia Cong ty. Mdi quan hé trong phdi hop 1am viéc gitra HDQT, Ban TGP va Ban kiém soét
Ia pht hop véi chuan myc, Luat doanh nghiép va Diéu & Cong ty.
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3. Cac giao dich, thu lao va cac khoan lgi ich cia HDQT, BTGD, BKS
a) Luong, thuong, thu lao, cac khoan lgi ich:

Bang 10: Mirc thu lao HPQT, BTGD, BKS nam 2013

Pon vi: ngan dong

Lwong, Thu lao
Ho tén Chwc danh R
thuéng 2013
Pham Quang Thai Chu tich 62.400
Tran Xuan Hanh Ph6 chu tich 46.800
Héi dong . . o
.. Ho Canh Son Thanh vién 36.000
quan tri
Duong Manh Lén Thanh vién 36.000
Nguyén Hiéu Liém Thanh vién 43.200
Pham Quang Thai Tong giam doc 144.355
Bandiéu _ . _ e
. Tran Xuan Hanh Pho tong giam doc 123.220
hanh
Ho Canh Son Ké toan truong 90.014
Nguyén Thi Hong Hoa Trudng ban 30.600
Ban kiém | . N
) Lé Tran Thanh Tram Thanh vién 10.800
soat
Cong Huyén Ton Nit My Lién Thanh vién 10.800

b) Giao dich ¢ phiéu cua cd dong ndi bo: khong co.

¢) Hop dong hoic giao dich véi c6 dong ndi bo: khong co.
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VI.BAO CAO TAI CHINH
Bio c4o tai chinh dwoc kiém toan:

Bio céo tai chinh d3 kiém toan nim 2013 duoc cdng b theo quy dinh vé cdng b thong tin cua
cbng ty dai chiing va duoc dang tai trén website cua Cong ty la: www.navetco.com.vn.

Pai dién theo phép luit ciaa Cong ty
CHU TICH HPQT

Pham Quang Théi
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