TONG CONG TY THEP VIET NAM-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN KIM KHi HA NOQI Pie 1dp - Tw do - Hanh phiie

86: 46 /BC-HNS Ha Ngi, ngay 1 9 thang 01 nam 2013
BAO CAO TINH HINH QUAN TRI CONG TY
Niam 2014

Kinh giri: - Uy ban Chimg khodn Nha e
- Sa giao dich Chimg khoan

= Tén Cang ty dai ching: Cong ty CP Kim khi Ha N§i
- Dja chi: 20 Tén That Ting — Pong Da- i Ngi
- Bién thoai: 38521115
= Wehsite: http:/www.hns.com.vn
- Vin didu 1&: 90.000.000,000 déng
I. Hoat dng ciia Hji ddng quin tri:
1. Cée cude hop Ho d:'"mg quin tri:

TT | Thinh vién HDQT Chire vy S budi | T 1§ | L¥ do khing tham
hop o dy
s tham dur
1| Nghiém Xuin Da Chu tich - Thai giir 2 50 Tf‘mg cong ty
chire Chi tich tir ngay Thép Viét nam
01/7/2014 thay doi Dai di
2 | Nguyén Thi Thu Chit tich HPQT tir 3 75 | Nhan cong tdc s
Hign | ngay 01/7/2014 théng 720145\ LA ne
3 | Pham Cing Dung 1:‘Jy_vif:n ; 4 100
4 | Hodng Thi Hong Ha | Uy vién 4 100
5 | Trigu Quang Vinh Uy vién 4 LB et oo
| 6 |NeuyénDangTa | Uyvien 4| 100

2. Hoat ding gism sit cia HPOT dbi vii Téng Giam dée:

Héi déng quan trj da chi dao, giam sit hogt ding cia Cong ty theo nghi quyét cia
Bai hi dong ¢6 ddng: Chi dao Tong gidm die va cic can b quan 1¥ trong dicu hinh hogt
ddng kinh doanh ciia Cong Ly théng qua cie Nghi quyél, Quyét dinh va cde cude hop dinh
k.

Cde Nehj quyét, Quyét dinh cia Hi ding quan tri chi dao Téng gidm dbc phis hep
viri quyin ban v nhi¢m vy cta Hi déng quan tej, Chii tich Héi déng quan tri duoe quy
dinh tai Diéu 1€ va cde Quy ché quin tri ngi b cia Cong ty.
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_ Ban Téng gidm dbc dii bam sat Nghi quyét cia Dai héi dong cd déng, cic Nghj
quyét cia Hai ding quan tr, chit dfng wién khai nhiém vy trén céc linh vire: hogt ding
kinh doanh thueng mai, kinh doanh dich vu, diu wr, cdng tic quan tri tii chinh, nhén sy,
trong do cic cong tic rong tm tip trung vio cdc gidi phip didu hanh hoat déng hmh
doanh thurong mai. ddy manh bin hang, kiém sodt céng ng;

Ban Téng gidm doc lhmmg xuyén bio cdo Hji aang quin tri tinh hinh hoat ding
ciia Céng ty, trao doi cac vin dé phat sinh va kip thid dé xudt giai phip. Trén co sty bio
cdo thing, quy cla ]Emg giam dée, Hoi dong quan tei dénh gid két qua thye hign churong
trinh nhiém vy d 4& ra va xdy dyng chuong trinh edng tic trong tim gquy tiép theo.

Té chirc thanh cong Pai hi déng ¢é dong thuémg nién nim 2014 cia Cong 1y.

3. Hoat ding cia cdc tigu ban thuge Hoi déng quén tri:

Hién tai Hi ddng quéan trj Céng ty chua thanh 1ip cic tiéu ban chuyén trich gitp
vige cho 110 dong quin tri, vi vity ede cong vide cia Héi dong quan trf vin do Hoi ding
quén trj chi dao cic Phong, ban, Thu kv cing ty thue hién.

I1. Ciie nghi quyét HDOQT:

TT | S nghi quyét Ngdy Nﬁi dung

1| 161/NQ-HNS 25/1/2014 | Phe duyct trich lap {il,r phbng ny phii thu khé doi, |
| ton thilt tai san vi tén thit ddu w13 chinh dai han |
dén thiri dlcm 31/12/2013.

2HNQ-HNS 18/2/2014 | Phé duyét trich lip dir phung hing hoa ton kho dén
théri diém 31/12/2013,

3 | 309ANQ-HNS | 19/3/2014 | Phé duyét chuong trinh nghj su D[—IDCD ndm 2m4 _
4 | 328/NQ-HNS 24/3/2014 | Phé duyét gidi quyét khoan ng cia Cong ty I'NI—IH

| |XuinGiang i fanes i
345/MNOQ-HNS 31/3/2014 | Phé duyét chirong trinh cdng tde trong tdm quy 11
nim 2014

6 | 3B4MNO-HINS 8/4/2014 | Phé duyét mua lpi tai san trén dit do khich diu wr |
| xdy dyng tai 75 Nguyt.n Tam Trinh.

T | 369/NQ-HNS 22/5/2014 Phc -iuwt mire phy cip trich nh:g‘fm ol Thu lw
8 | 6e4MNO-1INS 11/6/2014 | Phé du',uét Ira chon don v kidm todn AASC thue
i I | | hién kiem todn 6 thing, nim 2014. )

9 | TI6ANQ-HNS | 25/6/2014 | Phé duyét chwong trinh cdng tac trong tim quy 3
e | | DAM 2014

10 [ 7TIBA/NQ-HNS 25.-'6«"2[] 14 | Ban hinh Quy _c_h_é tai chinh Céng 1y
11 | T49NQ-HNS 27/6/2014 | Thing nhit chi truong vay vin va thé chip tai cic

= t6 chitc tin dyng dé phyc vy sin xudt kinh doanh,
12 | 759/NQ-HNS ' 11/7/2014 | Bau Chi tich HROT Cong ty e !
13 | B3&/NQ-HNS | 27/7/2014 |Phé duyét dy dn cdi tao co s¢ vl chit phue vu
| | SXKD tai 20 Tén Thit Ting . _'
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! TT | Sii nghj quyf‘t MNgay ]. Nl dung
14 ST(NNQ-HN_‘; __E]SJ’R."EH]] 1 | Vs: \'ICC m:.p llrcmg Chu tu,h HBQT P
15 | 877/NQ-HNS 05/8/2014 | Tnch ldp dur phong ne' phai thu kh6 ddi vé trim that
-"“‘5.‘?'?.‘.1“."...30‘{‘"2014
16 | 899/NQ-HNS | 12/8201:
17 | 912/NQ-HNS | 15/8/2014 Lu‘ cin hu délu tgo sau dai ths. v |
18 | 94 1/MNQ-HNS 29/8/2014 | Ban hanh Quy ché din chi & co s lat noi lam viée
ot e LR : ‘-UHCU“?.»[)' '
19 | 942/NQ-HNS 29#5*2:}14 | B& nhiém Thir kv Cing ty
20 | 1045AMNQ- 01/10/2014 | Uy quvén Téng gu‘:m déc ki hop dong mua, ban
I HNS | 30,000 tén than cde luyén kim,
21 | I055/NQ-HNS | 6/10/2014 | Phé duyét chueng trinh cong tac quy 4 ndm 2014
22 | 1L07AND- 20/10/2014 | Uy quyén Téng gidm dde ky hop déng mua 10.000
HNS | tin phéi thép cda VIM bin cho Cong ty TNHH Hai
ST | st Th""h {
23 | 1142/NQ-HNS | 30/10/2014 | Phé du)t,i mire Iu:}ng oo ban d6| viri chire danh Lhu
__________ ) | ich HPQT chuyén trich
24 | 1340/NQ-HNS | ?3;_!”120[4 Bn nhu:m Phi T ung gidm A B ;:
25 | 1341/QB-HNS | 23/12/2014 B6 nhiém Pho Téng giam dic AT
26 | 1390/QB-HNS | 31/12/2014 | Phe duve{ théi chire vu K& toan truong dm viF lm
e |t e e || S Nguyén L& Minh Tim
27 | 1391/QDb-HNS 31/12/2014 | Bé n]JiEm Trucmg phong TCKT

[IL Thay di danh sich vé ngudi b lién quan ciia Céng ty dai ching:

827 nghi quyél da duge thimg qua tgi cic cuge hop thuimg ky coa Hoi déing quan
tri. Cie nghi quyct cén lai duge thing qua bing viin ban sau khi duge cac thanh vién Hgi
liong quan tri ban bac, nhit tri qua mail hode dién thogl.

3

Ho tén Chirc | SHCMND Pia chi Thisi Thiri
| v tai diém it iliém
| Cing | dhula | khing i
ngwii ob | ngwdd cb
lién lién quan
| Nghiém XuinDa | Chu | 012314539 clp | 207-11, Thanh 11762014 | Thisi 1a Bai
| | fich | ngay 2012010 Cong, Diéng dién vin ctia
I HPQT | wiHiNGi | pa, Ha Ngi ) VNS tai Cty
NeuydnThi Thu | Cha | 011537512¢dp [Ngd 74 Phé | 1772014
Hién | tich :ng.'i}' 2232010 | Nguyén  Phic
| HDQT | wiMaMNoi  |Lai HaN§i |



Hg tén Chiic 56 CMND Bia chi Thisi Thiri
Vi tai diém bt | diém
Ciing dhuli | khingld |
¥ nguoi e | ngudi cd

lién lién quan |
L SR, [T i
Neuyén Ba Quang Pho | 012553989 chp | S6 1009735 | 14172015
TGP | ngay 30492002 | Van Cao, Lidu

Npuyén Lé Minh Ké toén | 011028013 cfip | Nha 3B 189/80,

Tém trémg | ngdy 1422011 | Hodng Hoa
tai HiNgi | Thém, Ba Binh
Duong Thi Phuong | Truémg | 013196004 <fp | 3/32  Nguvén | 1/1/2015
Hién phong | ngiy 752009 | Van Trdi, Thanh
L | TCKT | wiHaNgi | Xuin HN 1

IV. Cic viin dé khée cin lwu §: Khing c6 /&

Mewd whicin:
- Nhur trén
- UVHBOQT, Trudng BKS;
= Lurw: ¥T, TK Ciy.
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