CcONG . cO gH&N XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM
VA THIET KE SO 1 (DECOFI) Poc lap - Ty do — Hanh phiic

sé - I po15/cv-TGP

BAO CAO THUGNG NIEN
NAM 2014

I. THONG TIN CHUNG:

1. Thong tin khdi qudt:

- Tén giao dich: CONG TY CO PHAN XAY DUNG VA THIET KE SO 1 (DECOFI)

- Gidy chitng nhan ding ky kinh doanh s 4103001711 do Phong dang ky kinh doanh, S& KH va Pau

~tw Tp HS Chi Minh c4p ngay 14 thing 7 ndm 2003, thay ddi 1an thi 1 ngay 10 thang 10 nim 2003,
thay ddi 14n thd 2 ngdy 16 thang 4 nam 2007. Gidy ching nhan ddng ky kinh doanh ma s6 doanh
nghiép 0301248798 thay d8i 1in thi 3 ngay 07 thing 06 nam 2012, thay ddi lan thi 4 ngay 30
thdng 12 ndm 2013 do Phong ding ky kinh doanh, S§ KH va Dau tu Tp H6 Chi Minh cép .

-Von diéulé : 48.805.300.000 dong

- Pia chi : 28 Mac Pinh Chi, Phudng Pa Kao, Quén 1, Tp H6 Chi Minh
- SO dién thoai: 08.38230276
- $6'PFax : 08.38225050

- C4c Chi nhdnh va Cong ty con :
. Chi nhdanh Cdng ty tai Binh Duong: xd Tan Hiép, huyén Tan Uyén, tinh Binh Ducng.
. Cong ty TNHH Mot thanh vién Xay dung va K&t cdu thép Hung Phi: 28 Mac Pinh Chi,
P.PaKao, Quan 1, TP. H6 Chi Minh.
. Cong ty TNHH Mot thanh vién X4y dung Phiic An Thinh: 28 Mac Dinh Chi, P.PaKao, Quin 1,\1{:
TP. HS Chi Minh ) \904
. Cong ty TNHH M4t thanh vién X4y dung DECOFI - Hoang An: 28 Mac Pinh Chi, P.PaKao, N
Quén 1, TP. H5 Chi Minh.

2. Qud trinh hinh thanh va phdt trién

Trudc day Cong ty 1a doanh nghiép Nha nudc hang 1, don vi doc 1ap truc thudc Bo Nong nghiép
va Phdt trién Nong thon duge hinh thanh tir nim 1990. Theo chd trudng ¢8 phan héa doanh nghiép Nha
nuéc, ngay 31/03/2003 Bo Nong nghiép va Phét trién Nong thon da ra Quyét dinh s6 792/QD/BNN-
TCCB chuyén ddi thanh Cong ty CS phan Xay dung va Thi€t k& s6 1 ngay nay.

Qua qud trinh phét trién, ddi ngii k§ su, kién tric su va mdy moéc thiét bi thi cong, ning lyc cla
Cong ty dd ddp Ung dudc nhitng yéu cu khic khe vé k¥ thudt va ti€n do thi cong clia nha dau tr nude
ngoai, nén dd nhan thdu dudc nhitng cdng trinh 16n, k§ thudt cao, tong thau nhitng cum cong nghiép cda
céc tdp doan 16n & nuéc ngodi ddu tr vao Viét Nam. Doanh thu hang nam ti 300 d&n 400 ty dong, riéng
nim 2004 Cong ty da dat doanh thu 555 ty ddng, va DECOFI d3 trd thanh thuong hiéu hang ddu xay
dung trong céc khu ch€ xudt, khu cong nghiép trén cdc dia ban TP.HS Chi Minh, Binh Duong, Pong
Nai...

Nhitng ndm gin dy, trong b8i canh suy thoai kinh t& toan ciu, nhu ciu ddu tw XDCB dé€ md rong
quy md sin xuat sut gidm nghiém trong, da tdc dong khong nhd d€n hoat dong san xudt kinh doanh cla

Bdo cdo thuong nién nam 2014 - Cong ty C8 phdn Xdy dung va Thiét k&' s6' 1 - DECOFI — Trang 1/ 6



Cong ty. Tuy nhién, Cong ty da ting budc vugt qua khé khédn, thach thifc, git vitng dugc hoat ddng binh
thudng, khdng vuéng vao ng nan ma't khd ning thanh todn va bio toan duge von cho ¢ done.

3. Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh chii y&u 1a : Thiét k€ thi cong cac cong trinh dan dung va cong nghiep.
san xuét 14p dung cdu kién thép va 1udi thép han.
Pia ban kinh doanh chii y&u 12 TP.H6 Chi Minh, Pong Nai, Binh Duong.

4. Thong tin vé mé hinh qudn tri, 16 chikc kinh doanh va b6 mdy qudn 1y
+ Cong ty hoat dong theo mé hinh quén trj ctia Cong ty C6 phan.
+ Co cdu bd mdy quan 1y, cdc don vi trye thudc Cong ty trong ndm 2014 khong thay dai
+ Cong ty con :
. Cong ty TNHH Mot thanh vién Xay dung va K&t cau thép Hung Phi
Tru s8 : 28 Mac Dinh Chi, Quan 1, TP.H6 Chi Minh
Vén diéu 1& thuc gép d&n ngay 31/12/2014 1a 13.544.601.556 dong
Nganh nghé kinh doanh chinh 12 sdn xuét 1dp dung két cdu thép va ludi thép han.
Ty 1€ s3 hitu cia Cong ty me : 100%

. Cong ty TNHH Mot thanh vién Xay dung Phiic An Thinh
Tru s& : 28 Mac Pinh Chi, P.PaKao, Quén 1, TP. H6 Chi Minh.
Vén diéu 16 thyc gép dén ngay 31/12/2014 1a 10.702.138.973 dong
Nganh nghé kinh doanh chinh 1a x4y dung cdng trinh dén dung va cong nghiép.
Ty 1€ s& hitu ciia Cong ty me : 100%

. Cong ty TNHH Mot thanh vién Xay dung DECOFI - Hoang An
Tru s& : 28 Mac Pinh Chi, P.PaKao, Quén 1, TP. HS Chi Minh.
Vén didu 18 thuc gép dén ngay 31/12/2014 14 14.641.464.001 dong
Nganh nghé kinh doanh chinh 12 xay dung cdng trinh dan dung va cong nghiép.
Ty 1€ s3 hitu cia Cong ty me : 100%

1. TINH HINH HOAT PONG TRONG NAM 2014

1. Tinh hinh hoat ddng sdn xudt kinh doanh
Tinh hinh thuc hién so vdi k& hoach: So sédnh két qud dat dudc trong nam so vdi cdc chi tiéu ké&
hoach va cédc chi tiéu nim lién k&. Phan tich cu thé nguyén nhan dan d€n viéc khong dav/dat/vugt cic

chi tiéu so vdi k& hoach nim lién k€.

Tinh hinh thuc hién so v4i nam trudc:

Niam 2014 Niam 2013 2014/2013
- Doanh thu 269.581.898.503 d 143.100.075.636 @ 188,39%
- Téng 161 nhuan trude thué 8.909.890.453 d 3.862.821.189d 230,66%
- Thu€ thu nhap doanh nghiép 1.977.769.647 d 966.743.720d  204,58%
- Tng lgi nhuin sau thué 6.932.120.806 d 2.896.077.469d 239,36%
- L4i cd ban trén cb phi€u 1.420d 593d 239,46%
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Tinh hinh thuc hién so véi k& hoach sdn xuét kinh doanh:

Theo k& hoach s&n xuat kinh doanh duge Pai hai ddng c8 ddng thang qua ngdy 00/0E/0014 -5
doanh thu 1a 250 ty va c6 1¢i nhudn @€ trd ¢ nfc bing tién mit cho 8 déng t81 thifu 1A 5%/v6n gdp,
Nhin chung, Cong ty d4 dat dugc nhitng chi tiéu k& hoach da dé ra.

2. T8 chitc nhén su

- S6 lugng c4n bo nhan vién binh quan trong nam : 116 ngudi (trong do : uinh do Dai hoc — weén
dai hoc 60 ngudi; cao ding — trung cap 42 ngudi; cdn bo ky thuat 9 nguoi)

- Chinh séch tién luong, tién thudng ddi v6i ngudi lao ddng van dp dung theo quy ché tra lucng,
thang bdng luong va quy ch€ 1am viéc cia Cong ty dd diang ky va dugc sy chdp thuin cda S§ lao dong
va Thuong binh xd h6i TP.HS Chi Minh.

3. Tinh hinh ddu tu, tinh hinh thuc hién cdc dy dn

a) Cdc khodn ddu tu lon:
Cin ci nhu cdu s3n xuit kinh doanh, trong nim Cong ty chi mua sim thay thé€ cdc phuong tién
van tdi va mdy méc thi€t bi can thi€t phuc vu sdn xudt kinh doanh.

b) Céc cong ty con, cOng ty lién két

. Cong ty TNHH Mot thanh vién Xay dung va K&t cdu thép Hung Phd — 1a Coéng ty con dugc
thanh lap vao ngay 13/07/2012 Cong ty me s& hitu 100% vén véi nganh nghé kinh doanh chil y&u 1a xay
1dp, x4y dung dién va sdn xuit k€t cdu thép.

. Cong ty TNHH M4t thanh vién X4y dung Phiic An Thinh va Céng ty TNHH M&t thanh vién
Xay dung DECOFI - Hoang An: méi dang ky kinh doanh ngay 28/11/2013, bit diu hoat dong sin xuat
kinh doanh ngay 01/01/2014 v&i nganh nghé kinh doanh chii yéu la x4y 1dp, xdy dung cdp thodt nudc.

4. Tinh hinh tai chinh:

Chi tidu Pon vi Nam Nam
tinh 2014 2013
1. B4 tri cd ciu tai san va cd cAu ngudn vén
1.1. B& tri cd cdu tai sdn
- Tai sdn c& dinh / T6ng tai sin % 23,19 31,13
- Thi sin luu dong / TSng tii sédn % 76,79 68,86
1.2. B& tri co cdAu ngudn vén
- No phai trd / T6ng ngudn vén % 46,61 36,14
- Ngudn vén chi chi s hitu / Téng ngudn von % 53,39 63,86
2. Kha niing thanh todn
2.1. Khd ning thanh todn hién hanh Lin 1,65 1,91
2.2. Khd ning thanh todn ng ngin han Lan 1,65 1,91
2.3. Kh4 ning thanh todn nhanh Lan 0,16 0,35
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3. TV suét sinh 13i

3.1. Ty suft lgi nhuén trén doanh thu i
- Ty sudt 1gi nhudn truéc thu€ trén doanh thu % g,91 2,70
- Ty sudt I¢i nhudn sau thu€ trén doanh thu % 2,57 408

3.2. Ty sudt1di nhuén trén tdng tai sén I S
- Ty sud't lgi nhudn trudc thué trén tong ti sdn % LSy 3,01
- Ty sudt 1gi nhuén sau thué trén tdng tai sin % 4,17 2,26

3.3. Ty suét Igi nhuén sau thu€ trén ngudn v&n chi s6 hitu % 7,82 3,53

5. Co cdu c6 dong, thay d6i vén ddu tu ciia chil s& hitu:

a) C6 phan
+ Théng tin chi ti€t vé co cdu cd dong tai ngay 31/12/2014

Téng s6 ¢ phan: 4.880.530 c6 phén
Loai ¢8 phin dang luu hanh: ¢& phin phd thong

+ Cdc 6 dong 16n (ndm giit tit 5% tong sé cé phdn tré lén)

s& hitu 611.838 ¢ phan, chiém 12,54%
s& hitu 553.365 c6 phin, chi€m 11,34%

Ong Lé Chi Chuin
Ong Lé Ping Chi Diing

Ong Hoang Vii Nhan s& hitu 531.373 c8 phén, chi€m 10,89%
Ong Pinh Xuin Gach s& hitu 308.715 c6 phin, chi€ém 6,33%
Ong Trin Ping Phan s& hitu 264.493 c8 phan, chifm 5,42%

b) Cd cdu cd dong: Néu co cdu cd dong phan theo tiéu chi tj 1& s§ hitu c§ dong 16n, ¢§ dong nhd; c6 376
dong 8 chitc va ¢§ dong cd nhén; 8 dong trong nudc va ¢ dong nuéc ngoai; cd dong Nha nudc va cb

doéng khéc.
- C6 dd6ng Nha nudc : khong
- C& dong 1a phap nhan:
- C6 dong la cd nhan:
Trong dé: Nguoilao dong Cong ty 46 nguoi, sé hitu
La nguoi nudc ngoai 2 nguoi, so hitu
C& dbng khdc 160 nguoi, sé hitu
+ Thong tin vé ¢8 déng nuéc ngoai: 2 cd dong
1. Téncd ddéng:  Mr August Christopher Meyer
Qudc tich: M§
Dia chilién lac: Hialf Moon Bay Villas ST Kitts

4 don vi, sG hitu
208 ngudi, sd hitu 4.790.238 cd phﬁn, chiém 98,15%

S6 lugng c6 phan sd hitu: 12.567 ¢6 phan
Ty 1€ sG hitu: 0,26%

Damon Tran
Puc

2. Tén cd dong:
Qudc tich:

90.292 ¢ phin, chi€m 1,85%

2.854.569 c6 phan, chiém 58,49%
15.080 c& phdn, chiém 0,31%
1.920.589 c6 phdn, chiém 39,35%

Dia chi lién lac: Chung cu Khdnh Hoi 5-4 Bén Van Pon, Quan 4 -TP.HCM

2.513 cd phan
0,05%

S& lugng cd phin s& hitu:
Ty 1€ sd hitu:
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¢) Tinh hinh thay d6i v6n diu tu clia chi s& hitu: khong
d) Giao dich ¢6 phi€u qu§: khong
¢) Cac ching khodn khéc: khong

11l. QUAN TRI CONG TY

1. Hpi dbng quan tri

Thanh vién va cd ciu cia Hoi dong qun tri:

+ Thanh vién Hoi déng qudn tri:

Tit ngay 01/01/2014 thanh vién HDQT gdm 8 thanh vién, trong nam thay ddi theo k&t qua bau ct HDQT

nhiém ky 2014-2019 tai Pai hoi ddng c§ dong thudng nién ngay 09/05/2014 con 5 thanh vién, cu thé 1a:
1. Ong Trian Ping Phan

Ong Lé Chi Chuin

Ong Lit Pinh Hué

Ong Lé bing Chi Diing

Ong Pinh Xuan Gach

Ong Nguyé&n Xuan Hoa

Ong Piang Vinh Tho

Ong Hoang V{i Nhan

(t61 ngay 09/05/2014)
(t6i ngay 09/05/2014)
(t61 ngay 09/05/2014)

% N oLy AW

+ N4m giit cd phin cda thanh vién H6i ddng quén tri

Ho va tén Chifc danh S| BECPgit | TR % wén
dau nidm cudl nam Tong sd cd phian
Trin Didng Phan Chu tich HDQT 264.493 264.493 5,42%
L& Chi Chuin Phé Chi tich HDQT 611.838 611.838 12,54%
L Dinh Hué Thanh vién HDQT 104.769 104.769 2,15%
L& Pang Chi Diing Thanh vién HDQT 553.365 553.365 11,34%
Dinh Xuin Gach Thanh vién HDQT 308.715 308.715 6,33%
Neuyén Xuin Hoa T61 ngay 09/05/2014 119.259 119.259 2,44%
Hoang Vii Nhian T6ingay 09/05/2014 531.373 531.373 10,89%
Ding Vinh Tho T61ngay 09/05/2014 68.615 68.615 1,41%

2. Ban kiém sodt
+ Thanh vién Ban ki€m so4t: khong thay ddi - theo k&t qué bau ¢t HDQT nhiém ky 2014-2019 tai Pai
hoi ddng cd dong thudng nién ngay 09/05/2014

+ N4m gif cd phdn cda thanh vién Ban ki€m so4t

Fig v3 #8n Chite danh SSCEge | S§CPgim | THW % rén
dau nam cudinim | Tong sd co6 phan
Huynh Buc Phdt Trudng BKS 8.294 8.294 0,17%
L& Trung Hiéu ny vién BKS 7.854 7.854 0,16%
Hoang Thi Minh Bic IjIy vién BKS 34.898 34.898 0,72%
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3. Cdc giao dich, thit lao va cdc khodn lgi ich ciia Hoi déng qudn tri, Ban Gidm dbc va Ban kiém sodt

a) Luong, thudng, thu lao, cdc khodn 1gi ich:
+ Luong, thudng theo quy ché trd lucng doi véi ngudi lao dong clia Cong ty.
+ Thu lao, cdc khodn 1gi ich khdc va chi phi cho tirng thanh vién Hoi ddng quén tri, thinh vién Ban ki€ém
so4t, Gidm d6c hodc Téng gidm d6c va cdn bo quan 1y:

Theo Nghi quyét tai Pai hoi ddng ¢d dong thudng nién ngay 09/05/2014: tng mifc thi lao cho
Ho6i ddng qudn tri va Ban kiém so4t trong nim 2014 12 10% trén Ldi nhuén sau thué€ cia nim 2014
nhung dén nay chua chi.

b) Giao dich c¢§ phi€u ctia ¢d dong no6i bo: khong

IV.BAO CAO TAI CHINH

B4o cdo tai chinh hdp nhét va bdo cdo tai chinh téng hdp da ki€m todn — dugc cong bd chi tiét
trén trang web :www.decofi.vn

A

Tp Ho Chi Mmh ngay 26 thdng 03 ndm 2015

\FRAN PANG PHAN
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