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* Tén Cong ty: Cong ty Co phan Song Pa Thing Long
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* Ma chuing khoan: STL
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I. LICH SU HOAT PONG CUA CONG TY

1. Qué trinh hinh thanh va phat trién

Tién than cua Cong ty Co phan Song Pa Thiang Long 1a Chi nhanh Cong ty C6 phan Pau
tu — Phét trién Song Pa (SIC) dugc thanh 13p vao thang 06 nam 2005.

Thang 09 nam 2006 tr¢ thanh Chi nhanh Cong ty TNHH nha nudc mot thanh vién Song
DPa 1 tai Ha Noi.

Ngay 05 thang 12 nim 2006, Céng ty C6 phan Séng Pa Thiang Long chinh thirc duoc
thanh 14p theo gidy chirng nhan dang ky kinh doanh s6 0103014906 do S¢ ké hoach va dau tu
thanh phé Ha Noi cép hoat dong trong linh vyc: Pau tu, kinh doanh cdc dich vu vé nha &, khu
d6 thi; Pau tu, kinh doanh cic cong trinh thuy dién vira va nho ; Xay dung céc cong trinh dén
dung, cong nghiép ..... Dén nay Cong ty da 13 1an thay ddi gidy phép kinh doanh.

Thang 01 nam 2007 khéi cong xay dung khu d6 thi Van Khé — Dy 4n bat dong san dau
tién 1am nén tén tudi ctia Cong ty.

Ngay 22 thdng 09 nim 2008, Cong ty da duoc chinh thire ding ky giao dich c6 phiéu phd
thong tai Trung tim Giao dich chirmg khoan Ha Noi theo Quyét dinh s6 39/2008/GCNCP-
TTLK cua Trung tdm Giao dich chirng khodan Ha Noi v&i ma chung khodan STL.

+ Dai hoi cb dong thanh 1ap dién ra ngay 01 thang 12 nam 2006
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+ Pai hoi c6 déng thuong nién lan thir 1 vao ngay 12/04/2007

+ Pai hdi c6 ddng thuong nién lan thir 2 vao ngay 12/04/2008

+ Pai hoi ¢6 déng thuong nién 1an thir 3 vao ngay 12/04/2009

+ Pai hoi c6 déng thuong nién 1an thi 4 vio ngay 22/04/2010

+ Pai hoi c6 déng thuong nién 1an thi 5 vao ngay 22/04/2011

+ Pai hoi ¢6 déng thuong nién 1an thir 6 vao ngay 30/06/2012

+ Pai hoi ¢6 déng thuong nién 1an thi 7 vao ngay 29/06/2013

+ Pai hdi ¢6 déng thuong nién lan thi 8 vao ngay 19/09/2014

N Vén diéu 1& cua Cong ty hién tai: 150.000.000.000 dong (Mot trim nim muoi ty dong
chan).

Thang 10 nam 2010 chinh thire st dung Logo mai cua Cong ty. Logo duc_rq xay dung thé
hién dinh huong phat trién cua Cong ty — Phat trién da nganh voi hoat dong bat dong san va
thi cong xay lap la cot 16i.

2. Nganh nghé kinh doanh:
+ Dau tu, kinh doanh céc dich vu vé nha ¢, khu d6 thi;
+ Pau tu, kinh doanh cdc cong trinh thuy dién vira va nho;

+ Xay dung cdc cong trinh dan dung, cong nghiép, giao thong, thuy loi, buu dién, cong
trinh k¥ thudt, ha tng d6 thi va khu cong nghiép, cong trinh cip thodt nudc, cong trinh dudng
day va tram bién dp;.

+ Sén xudt, mua ban vat tu, vat liéu xdy dung, thiét bj mdy méc xdy dyng (khong tdi ché
phe thai, luyén kim dtc, xi ma dién);
+ Khai thdc d4, cdt, soi, dat sét va cao lanh;
~+ Mua ban thiét bi mdy cong nghiép, nguyén vat liéu san xuat nganh céng nghiép va cic
thiét bi nganh xay dung;
~ + Khai thdc mo 10 thién, khai thdc va ché bién khodng san (trir loai khodng san Nha nudc
cam); khoan tao 10; khoan coc nhéi va xir 1y nén méng;
+ Pau tu, kinh doanh khéch san, nha hang (khéng bao gdom kinh doanh quén bar, phong
hat karaoke, vii truong);
+ Trang tri ndi, ngoai théit;
+ San xuét bé tong thuong pham va ciu kiét bé tong;
+ Kinh doanh vat tu, vat liéu xay dyng, thiét bi mdy méc nganh xay dyng, d6 trang tri noi
ngoai that;
+ Tu van dau tu xay dung; chuyén giao céng nghé trong linh vuc cong nghé thong tin;
+ Mua bdn, 1ap dit thiét bi cong nghé thong tin, vién thong, tu dong hod;
+ Pai 1y kinh doanh xdng dau va dau md phu;
+ Xuét nhap khau cdc san pham hang hod Céng ty kinh doanh;
+ Kinh doanh cac loai dich vu phuc vu khu d6 thi, khu cong nghiép;
+ Dich vu quang céo;
+ Lap du én dau tu cdc cong trinh ky thuat ha téng d6 thi dén nhém A;



+ Lap du todn, thém dinh du todn cac cong trinh dan dung, cong nghiép, thuy loi, thuy
dién, giao thong, ha tang k¥ thudt dén nhém A;

+ Quan 1y dy 4n cong trinh xdy dung dan dung, giao thong, ha ting k¥ thuat do thi dén
nhém A;

+ Kinh doanh bat dong san;

+ Kinh doanh dich vu bat dong san gom: Tu van bat dong san, quan 1y bat dong san,
quang cdo bat dong san, san giao dich bat dong san.

3. Pinh hwéng phat trién

- Xay dung va phat trién Cong ty C6 phan Song Pa — Thang Long tro thanh doanh nghiép
dau tu, kinh doanh bat dong san trong nudc va ngoai nuac. Lay hiéu qua kinh té, chat luong
san pham, dich vu, uy tin, ning cao dGl séng cdn bd cong nhan vién lam dong lyc phat trién
bén virng. Tap trung phat huy moi ngudn luc tir trong cong ty, dic biét 1a nhan t6 con nguoi,
ting cuong tng dung khoa hoc k¥ thudt tién tién vao diéu hanh va san xuét dé ning cao ning
luc canh tranh va vi thé cta Cong ty.

- Hoat dong hi€u qua ve tai chinh : Pam bdo ngudn von hoat dong san xuat kinh doanh c6
loi nhudn va tang truéong dan déu, lanh manh vé tai chinh,

- Thu huat nguén nhan luc chét luwong cao : bé dat duoc nhitng muc tiéu dé ra phu thudc
vao thu hit dugc mét doi ngli nhan sy manh va c6 nang lyc tai tat ca céc cép bac trong Cong
ty, tur cép diéu hanh cao nhét c6 vai trd 1anh dao cdc linh vu san xuét kinh doanh, cho dén doi
ngil 1anh dao nghi¢p vu va nhan sy phu trich viéc quan ly cic nghi¢p vu va chiic nang then
chét, cho téi cdc 1anh dao cép trung va nhan vién c6 trich nhiém trién khai ké hoach chién
lwge va van hanh trong diéu kién canh tranh khic nghiét ; Ciing nhu mot doi ngii cong nhan
k¥ thuat lanh nghé, béac cao thudc linh vue san xuat kinh doanh chinh cua Cong ty.

II. BAO CAO CUA HOI PONG QUAN TRI.
1. Tinh hinh thyc hién cac muc tiéu trong nim:

Nim 2014 12 mot nim hoat dong san xuét kinh doanh ctia Cong ty Co phan Song Pa
Thang Long da trai qua nh1eu khé khan thich thirc do anh hudng truc tiép cia sy suy thodi
kinh té toan cau, sy am dam trim ling cua thi truong bat dong san, lam phdt ting cao cling véi
chinh sich tin dung thit chit ctia Chinh ph ..... Hoi dong quan tri Cong ty dd dé xuat nhiéu
phurong 4n va chi dao Ban diéu hanh cing vé6i sy nd luc cua toan thé Can bd nhan vién cong
ty tuy nhién muc tiéu san xuét kinh doanh ctia Cong ty khong thuc hién dugc nhu ky vong.

Pon vi tinh: 1y dong

TT Chi tiéu Ké hoach | Thuec hién | Ty 1é
nam nam %0
1. | Tong gid tri SXKD 192,1 480,3 | 250%
2. | Doanh thu 175,8 3079 | 175%
3. | NOp ngan sach 6,1
4. | Loi nhuén sau thué - -




5. | Ké hoach dau tu 3428 2392 | 70%
6. | Tinh hinh lao dong va tién luong
- Tong s6 CBNV gidn tiép (nguoi) 142 142| 100%
- Thu nhdp binh qudn 6,5 6,4

2. Ké hoach trong nim 2015:

2.1. Pinh huéng cac nam tiép theo:

- Thyc hién sip Xep va td chirc san xuét hop ly dé hoan thanh nhiém vy san xuat kinh
doanh va cdc muc tiéu tién do tai cdc du dn, cong trinh; tai cAu triic toan dién cong ty c6 phan
Soéng Pa Thiang Long theo dinh hudng lanh manh vé tai chinh va hiéu qua trong hoat dong san

xuét kinh doanh va dau tu dyu 4n bat dong san.

- Hoan thién cdc quy dinh, quy ché quan Iy ndi bd phi hop véi dic thi san xuat kinh

doanh cua cong ty trong tirng giai doan cu thé.

- Tap trung moi ngudn luc vé tai chinh; con ngudi; may moc, thiét bi dé hoan thanh dy an

16n ciia Cong ty diing theo tién d6 da dé ra.
2.2. Ké hoach niam 2015:
2.2.1.Tong gia tri san xuit kinh doanh
+ Gid tri xay lap
+ Gi4 tri kinh doanh nha & va ha ting
+ Gia tri kinh doanh khac
2.2.2.K¢ hoach doanh thu:
+ Doanh thu xay lip

+ Doanh thu kinh doanh nha & va ha tang:

+ Doanh thu kinh doanh khac
2.2.3.Ké hoach lao dong va tién lwong:
+ Tong s6 CBCNV du kién sir dung
+ Thu nhap binh quéan
2.2.4.Ké hoach dau tu:

+ Tong gi4 tri ké hoach dau tu

277,8 ty dong.

71,4 ty dong.

: 121,5 ty dong.
84,9 ty dong.

: 180,1 ty dong.
57,1 ty dong.

72,0 ty dong.

50,9 ty dong.

: 142 nguoi
: 6.500.000d6ng/ngudi/thang.

: 508 ty dong

a. Dy an Khu Vin Khé mé réng: 507,7 ty dong bao gom:

- Chi phi x4y dung céc hang myc cdng trinh chinh: 424,3 ty dong, bao gom: Chi phi
thuc hién hoan thién dua vao st dung va ban giao cdc toa 101, 102, 103 cum CT1: 117,5 ty

dong;

- Chi phi thi cong xay phan tho toa 104 — cum CT1: 64,8 ty dong;
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- Chi phi thi cér}g xay dyng ting hdm ngoai nha, cic dich vu kém theo nhu vii truong,
canh quan,...84,2 ty dong;

- Chi phi thi céng ting him va x4y tho tda 105 cum CT2: 98,1 ty dong;

- Chi phi thi céng xay phan tho toa 106 & 107 cum CT3: 40,3 ty dong;

- Chi phi thi cong x4y phan tho toa 108 cum CT4: 19,2 ty dong;

- Chi phi quan 1y, chi phi tu van, chi phi thiét bi va chi phi khéc: 73,3 ty dong.
b. Hoan tat cdc thu tuc phdp 1y can thiét dé ban giao lai du 4n Khéch san Uhotel — Thanh phd

Hué, dy 4n Khu c6ng nghiép Tinh Hoa Binh va du 4n Sao Mai — TP.HO Chi Minh cho cic
bén nhan chuyén nhugng.

¢. Tién hanh trién khai dau tu tai 16 dat TMI tai dy 4n Khu dan cu Con Téan Lap thanh phd
Nha Trang tinh Khanh Hoa véi gid tri khoang 10 ty dong. Du kién khoi cong trong Qui III
nam 2015.

d. Truc tiép hoac hop tac trién khai dau tu 16 dat HH3 tai dy 4n Khu dan cu Cdn Tan Lap
thanh ph6 Nha Trang tinh Khanh Hoa. Du kién khéi cong trong Qui IIT nam 2015,

e. Dy 4n Khu d6 thi Bién An Vién: Hop tic dau tu vi Cong ty CP Song Da — Nha Trang xay
dung cong trinh Stellar Hotel & Residences.

f. Céc du 4n con lai: chu yéu tién hanh cong tic hoan thién day du thi tuc, hd so phdp 1y, tim
kiém ddi tdc dé chuyén giao mot sé du 4n nham thu hdi vdn tap trung xdy dung tai cdc cong
trinh trong diém.

2.3. Cac muc tiéu chi yéu:

2.3.1.Co ciu lai linh vue dau tw tai chinh:

2.3.1.1. Déi véi Cong ty me:

Chi tap trung vao nhitng dy dn c6 kha nang tao ra doanh thu (nhu cic dy 4n tai Nha
Trang, hoan thi€n ban giao céc toa 101,102&103 khu CT1, khéi dong lai cic tda nha tr 104
dén 108 - Dy 4n Khu d6 thi méi Van Khé — Ha Pong — Ha Noi) dé timg budc tao dong tién
vé. T4i co cdu lai cdc khoan vay nham giam thiéu chi phi tai chinh, chuyén nhuong lai céc du
4n khong c6 nhu cau dau tu dé thu hdi von.

2.3.1.2. Péi véi Cong ty con, cong ty lién két:

Tung budc giai quyét triét dé cong no ndi bo, co cau lai cdc don vi thanh vién, cdc cong
ty lién két, tao viéc 1am tir cdc du 4n cia Song Pa Thang Long cho cdc cong ty ndy, giai quyét
hang tdn kho dé hoat dong SXKD tai cac don vi nay c6 hiéu qua, han ché thua 18 1am anh
hudng tG1 cong ty me;

Muc tiéu trong ndm 2015 sé& tién hanh c6 phan héa Chi nhanh Cong ty tai Thanh phd Ho
Chi Minh va giai thé Chi nhanh Cong ty tai Pa Lat.

Thong qua ngudi dai dién phan vén gép, tién hanh giai thé cic cong ty do Song Da
Thang Long chi phéi (khi diéu kién cho phép) 1a Cong ty CP X4y liap Song Pa Thing Long,
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Cong ty CP Pau tu & Truyén théng Thing Long (Thing Long Media), Cong ty TNHH Tu
van Franken - Nguyén.

Ky hop dong hop téc toan dién v6i mot don vi ¢6 von, kinh nghiém dé van hanh day
truyén san xuat ctra nhya, d6 ndi that.

Cong ty cb phan Séng Pa - Thing Long s& chu dong tim kiém ngudn viéc dudi hinh
thirc dau thau, nhén thau cic cong trinh xay lap va phoi hop véi cac don vi thanh vién cung
trién khai thyc hién.
2.3.1.2. Xu Iy cdc tai san va cong no, tam wng:

Ra sodt lai cac tai san, cong cu dung cu thudc s¢ hitu cua Cong ty hi¢n dang thé
chap,cam c0, cho thué,... 1€n ké hoach trd ng cac t6 churc tin dung dé rut tai san phuc vu cho
nhu cau san xuat kinh doanh. P6i véi céc tai san, cong cy dung cu dang cho thué phai dam
bado yéu cau thanh todn kip thoi hodc gan trir dugc cong ng. Thu hoi ngay nhiing tai san cho
thué khong dap ung dugc yéu cau thanh toan.

Hoan thién lai quy trinh quan 1y tai san, cong cu dung cu dé khai thac c6 hiéu qua.

Doi voi cong no tam ung cua cac don vi va ca nhan: ra soat va xay dung phuong an
nham giam du ng tam tng dén muc thap nhat.

Can doi nguon tién dé tien hanh ndp thué¢ cho Nha nudc va nop khoan Bao hiém xa hoi
cho can by cong nhan vién.

2.3.1.3. Co cdu lai cdc danh muc dau tu:

- Tép trung nguén Iuc cho du an Khu d6 thi méi Van Khé;
- Khai thdc dau tu tai 16 dat TM1 tai du 4n Con Tén Lép;
- Pau tu xay dung hodc hop tac dau tu tai 16 ¢4t HH3 tai du 4n Con Tan Lap;

- Thuc hién Hop téac dau tu xay dung cOng trinh Stellar Hotel & Residences tai 10 dat
DLA10 — Dy 4n Khu db thi Bién An Vién — TP. Nha Trang;

- Hoan tat cong tdc chuyén nhuong du d4n Khu cong nghiép Hoa Binh;

- Chuyén nhuong quyén thyc hién Du 4n “Cong trinh hon hop va nha ¢” tai s6 11-13
duong Nguyén Chi Thanh, phuong Ngoc Khdnh, quan Ba Dinh, thanh phd Ha Noi;

- Hoan thién hd so chuyén nhuong Dy dn Chung cu cao ting Song Pa Thing Long
phuong Tan Quy, Quan 7, TP.H6 Chi Minh;

- Hop téc dau tu gitta Cong ty TNHH mét thanh vién Dich vu Cong ich Quan 8 voi
Cong ty cb phan xay dung Cong nghiép — DESCON va Céng ty c6 phan Séng Da — Thing
Long thyc hién tiép Dy 4n khu tdi dinh cu Truong Pinh Hoi 2, phudong 16, Quan 8, TP. Ho
Chi Minh;

- Cac du an con lai tam dung khong thuc hién dau tu, tim kiém ddi tac dé chuyén
nhuong.

2.3.1.4.Cong tdc dau tu dur dn nidm 2015:




a. Dy 4n Khu d6 thi méi Van Khé”:

- Tap trung moi ngudn lyc nham hoan thién 03 toa 101, 102, 103 cum CT1 dé c6 thé ban
giao hé thdng chung cho khéch hang truéc ngay 30/4/2015. Hoan thién xong ban giao nha cho
khéch hang (bao gdm ca viéc hoan thién ting thuong mai, hé théng san vuon, canh quan, hé
thdng giao thong,...) trudc ngay 30/6/2015;

- Hoan thién hd so vay von véi Ngan hang MB dé tiép tuc dau tu cum CT2 — toa 105;

- Hoan thién cdc phuong dn kinh doanh dé dua ra giai phdp vay von cia cdc to chuc tin
dung dé dau tu Thi cong tda 104, 106, 107 cum CT3 va tda 108 cum CT4.

b. Cac du an tai Nha Trang:
- Khéi cong va trién khai thi cong tai toa TM1 du d4n Con Téan Lap trong qui IIT;
- Truc tiép hodc hop tac dau tu khai thac 16 dit HH3 dy 4n Con Tan Lap;

- Hop tic Pau tu xdy dung cong trinh Stellar Hotel & Residences tai 16 ¢at DLA10 — Dy
an Khu d6 thi Bién An Vién — TP. Nha Trang voi Cong ty c6 phan Song Pa Nha Trang va
trién khai thi cong ngay dau nam;

- Hop tdc Pau tu xdy dung Dy dn Chinh trang khu dan cu Con Ngoc Thao Phudng Ngoc
Hiép - Thanh phé Nha Trang - Tinh Khanh Hoa, Pau tu xdy dung Bén tau du lich - Dy 4n
Khu dan cu Con Téan Lap, Phuong Xuong Huén - Thanh phé Nha Trang - Tinh Khénh Hoa
v6i Cong ty c6 phan Séng Da Nha Trang.
¢. Céc dy 4n tai TP.HO Chi Minh: Dy 4n khu téi dinh cu Truong Pinh Hi 2, phuong 16,
Quan 8, TP. HO Chi Minh: Truc tiép dau tu Block A, C

2.3.1.5.Cong tdc xdy lcfp:

a. Cong trinh xay dung Tru s& BO ngoai giao :
- Téi 30/6/2015 hoan thién toan bd tang ham géi XL06 (phan ting ham);

- G6i thau x4y dyng phan than khdi nha A (g6i XL08): dén 30/6/2015 hoan thién xay thd
va chéng thAm madi theo yéu cau cua Chu dau tu.

b. Cong trinh Khu tdi dinh cu Xuan La thudc dy 4n Khu d6 thi méi Tay Ho Tay: Du kién t6i
31/12/2015 s& thi cong xong phan thd cua don nguyén 1 - tda nha CTI.

¢. Cong trinh tda nha TM1 Khu dan cu Con tin Lap — TP.Nha Trang: Dy kién khoi cong xay
lap trong thang 7/2015.

2.3.1.6. Cong tdc kinh doanh nhd va ha tang:

a. Du an Khu nha & théip t?mg Van Khé: Thuc hién chuyén tén toan bd s6 d6 ban giao cho
khach hang dé thu hoi ndt so tien xay thd va 5% tién dat con lai cua du an;

b. Dy 4n Khu d6 thi méi Van Khé: Khai thong dong vén tin dung tir Ngan hang, don ddc
khéch hang nop tién theo ding tién d6 da cam két. Tap trung moi ngudn luc wu tién diy nhanh
tién d6 hoan thién toa 101, 102 va 103 dé ban giao cin hd cho khich hang (bao gém ca hé
théng chung, khu thuong mai, canh quan, sin vuon,...) tr thdng 4 nim 2015 va xong trudc
30/6/2015;



¢. Dy 4n Pau tu xiy dung cong trinh Stellar Hotel & Residences tai 16 ddt DLA10— Dy 4n
Khu d6 thi Bién An Vién — TP. Nha Trang Uy quyén cho Céng ty c¢6 phan Song Pa Nha
Trang huy dong von ngay sau khi tai khoi dong du 4n trd lai va ban hang dugc 70% tong sd
can hd trong nam.
d. Dy 4n Pau tu xdy dyng tda Thuong mai Dich vu TM1 — Khu dian Cu Con Tan Lap — thanh
phé Nha Trang ij quyén cho Cong ty co phén Song Pa Nha Trang thyc hién cong tic ban
hang va huy dong vén ngay sau khoi céng du dn.
e. Dy 4n dau tu xady dung hodc hop tac dau tu toa Thuong mai Dich vu HH3 — Khu dan Cu
Con Tan Lap — thanh phd Nha Trang Uy quyén cho Cong ty c¢6 phan Séng Pa Nha Trang thuc
hién cong tic ban hang va huy dong von ngay sau khoi cong dy 4n.
f. Du 4n Chinh trang khu dan cu Cén Ngoc Thao, Bén tau du lich - Dy 4n Khu dan cu Con
Tan Lap: Phdi hop véi Cong ty c¢6 phan Song Pa - Nha Trang tim kiém dbi tic thyc hién dau
tu cua du an;
g. Cac du an khéc:

- Hoan tt thu tuc dé chuyén giao KCN Hoa Binh cho dbi tic;

- Tim d6i tc chuyén nhugng quyén thyc hién Du 4n “Cong trinh hon hop va nha ¢” tai
s6 11-13 duong Nguyén Chi Thanh, phuong Ngoc Khanh, quan Ba Dinh, thanh phd Ha Nbi;

- Hoan thién thu tuc phdp 1y, tim kiém ddi tic ciing lién doanh lién két thuc hién hoic
chuyén nhuong toan bd duy 4n (ddc bi¢t 1a cadc du an phia nam).

2.4 .Céc giai phap thuc hién ké hoach SXKD nim 2015:
2.4.1.Kién toan by may va hoan chinh co ché diéu hanh, quan 1y Doanh nghiép chuyén
nghiép, hiéu qua:

- Tiép tuc thuc hién tai ciu tric doanh nghié¢p, chuyén mon hod céc linh vyc hoat dong
cho tirng cdng ty thanh vién; kién toan bd may diéu hanh Cong ty: Piéu chinh, sap xép, bo tri
nhan sy mot cach hop 1y, dé dam bao hoan thanh nhiém vu SXKD.

- Tiép tuc day manh viéc ra sodt, chinh stra, phé duyét va ban hanh cdc quy ché, quy
dinh ndi bd ctia Cong ty dé tao diéu kién thuan loi cho cong tic diéu hanh SXKD.

- X4y dung quy trinh 1am viéc, phan cip mot cdch cu thé giita Cong ty va cic don vi truc
thudc Cong ty nham tao sy chu dong tdi da va dat hiéu qua SXKD cao nhét.
2.4.2.Co céu lai nguon lyc dé tip trung diu tw vao cac dv an trong diém, chii trong cong
tac nang cao chit lwong, hiéu qua dau tu:

- Tap trung hop tac dau tu cdc du 4n tai thanh phé Nha Trang v6i Cong ty lién két dé
phat huy t6i da ngudn vén cho cdc dy 4n.

- T4p trung ngudn lyc dau tu cha yéu vao du 4n Khu d6 thi méi Van Khé dé dam bao
tién d6 cam két véi khach hang, ...

- Tang cuong cong tic quan ly dau tu cdc du 4n, dic biét chu trong cong tic thyc hién
thii tuc, trinh tu dau tu theo ding cdc quy ché, quy dinh vé quan Iy dau tu ctia Nha nudc.
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2.4.3. P6i méi phwong thirc kinh doanh, mé rong thi trwong, tiép can khach hang dé
quang ba, tiép thi sin pham cia Cong ty:

- Ludn cp nhat cic thong tin kinh té thi truong vé cdc linh vuc, nganh nghé ma cong ty
dang kinh doanh. .

- Tap trung xay lép dam bao tién do cong trinh tryu s& B ngoai giao, cong trinh nha tai
dinh cu Tay HO6 Tay. Thuc hién ding tién d§ ban giao da cam k&t voi khach hang dong thoi
dam bao can doi von cho cong tac thuc hi¢n dau tu cac du an cua Cong ty.

- Trau doi kinh nghiém ciing nhu hoc héi thém nhitng cich thirc kinh doanh cuia cdc don
vi khéc tir @6 biét dugc cac wu nhugc diém cua minh, dam bao viéc kinh doanh cac san pham
cua Cong ty dat hi€u qua cao va tuan thu cac quy dinh cua phap luat vé viéc kinh doanh bat
dong san.

2.4.4. Nang cao cong tac quan ly kinh té, cong tac quan Iy ky thuat, cong nghé, chat
lwgng va an toan lao dong:
a. Déi véi cong téc kinh té :

- Tang cudng codng tic quan 1y kinh té bang cic quy ché, hé théng dinh mtc don gid ndi
bo.

- B4 trf du cdn bd ¢6 nang lyc 1am cong tic thu von tai cc cong trinh dang thi cong.

- Cong tac thiét ké: Ra sodt tdi uu héa céc thiét ké, giam thiéu cdc chi phi khong can thiét
deé tang hi¢u qua dau tu du an.

b. Bdi véi cong téc quan 1y tién do:

Ngay tir ¢ddu nim, ban quan 1y du 4n phai két hop ciing céc nha thau thi cong thoa thuin
va ky ket tién d0 thi cong, cac diéu ki¢n dam bao thuc hién tien do (von, mat bang thi cong...).
Dinh ky hang thang kiém diém thyuc hién muc tiéu tién 4o, xdc dinh rd trach nhiém cta mdi
bén lién quan. Pay ciing chinh 1 co s dé ddnh gid tinh hinh thuc hién hop dong sau nay.

c. Dbi véi cong tic quan 1y chat luong:

- Vi nhitng cong trinh ¢6 két cau va cong nghé thi cong phtc tap phai thuong xuyén to
chirc céc 16p hoc hudng dan cdc can bd ky thuat cling nhu cong nhan nam chac va thuc hién
tot cac yéu cau ve ky thuat thi cong.

- Thyc hién nghiém tdc va duy tri cong tic quan 1y, gidm sdt chat luong tit ca cdc du dn
ma Cong ty dang trién khai nham dam bdo chat lugng sdn pham theo ding yéu cau ky thuat.

- Tai mdi cong trinh, yéu cau céc nha thau phai bo sung di luc lugng cdn bo ky thuat cé
kinh nghiém.

d. D6i v6i cong tic an toan lao dong va phong chdng thién tai:

- Pinh ky hang niam t6 chirc 16p hoc an toan cho cdc cdn bo ki thuat ciia Cong ty.

2.4.5. Nang cao chit lwong cong tac quan Iy tai chinh, dam bao cung cap day di, kip thoi
nguon von cho hoat dgng SXKD :



Tap trung thu hdi dit diém cong ng ciia cic khach hang mua nha thap ting Vin Khé
cling nhu hoan tat cic ho so thanh quyét todn véi cac nha thau thi cong (bao gdm ca nha thau
thi cong khu nha thap tang va nha thau thi cong ha ting cua du an).

Tap trung giai quyét cdc hang muc di hoan tat hd so nghiém thu, thanh quyét todn cia
du 4n Khu d6 thi méi Van Khé cling nhu cic dg 4n ma cong ty dang trién khai thi cong.

Lam viéc vdi céc t6 chirc tin dung, tai chinh dé 4n han, gia han céc khoan ng, dong thoi
tiép tuc vay von dé trién khai dy 4n, trudc mat tap trung cho du dn Khu do6 thi méi Van Khé,
Pau tu xay dung toa Thuong mai Dich vu TM1, HH3 — Khu dan Cu Con Tan Lap, DPau tu xay
dung Pau tu xdy dung cong trinh Stellar Hotel & Residences tai 16 dit DLA10— Dy 4n Khu
d6 thi Bién An Vién — TP. Nha Trang.

III. BAO CAO CUA BAN PIEU HANH
1. Nhirng thuén lgi, khé khan:
1.1. Thuin lgi:

- Su hoi nhap cua kinh té d4 nudc véi nén kinh té khu vuc va trén thé gidi da tao diéu
kién cho cdc Doanh nghiép Viét nam néi chung va Céng ty c¢6 phan Song Pa Thing Long néi
riéng trong qua trinh ndm bat dugc cdc co hoi kinh doanh méi.

- Qua hon 5 nam x4y dyng va phdt trién, thuong hiéu Song Pa — Thang Long da dugc
khang dinh trén thi trudong dau tu — kinh doanh bat dong san trong va ngoai nudc.

- Noi bd lanh dao va cén bo cong nhin vién trong Cong ty ludn doan két, nhat tri, ning
dong va toan tam, toan y thyc hién cdc nhiém vu trong tdm cua don vi. B6 mdy quan ly va
diéu hanh Céng ty da 6n dinh, linh hoat, quyet dodn, sang tao trong cong tac chi dao cac hoat
dong cua Cong ty. Viéc thyc hién cac quy ché, quy dinh trong quan 1y hoat dong san xuét kinh
doanh di di vao né nép. Poi ngil cdn bd cong nhan vién di ting budc trudng thanh, phat huy
tdi da tinh nang dong, sang tao, tu chu trong thyc hién cong viéc.

- Dy 4n Nha ¢ thap tang khu do thi méi Van Khé di dugc ban giao cho khach hang diing
tién d6 cam két dd g6p phan tao nén uy tin va 1ong tin cua khich hang.

- Dy 4n Khu d6 thi mdi Van Khé ciing da bat dau ban giao nha cho khach hang tir 31
thang 12 ndm 2014.

1.2. Kho khan:

- Nam 2014, Cong ty van gip nhleu khé khin tic dong khong nho dén hiéu quan san
xut kinh doanh va cong tac dau tu: chi sb gid tiéu ding ctia Viét nam, 1ai suit cho vay cua
Ng4n hang va t6 chirc tin dung van cao do khoan ng cii chua tra duoc nén viéc giam 1i sudt
vay van chua duogc cdc t6 chtc tin dung di¢u chinh.

- Thi trudng bat dong san van tram lang, cdc du dn ctia cong ty do duoc dau tu tir nhitng
nam trudc nhung chua tim dugc nguodn tai tro nén hién tai Cong ty dang tam dung hodc chi
hoan thién céc thu tuc phép 1y cho thoi diem thich hop.

- Viéc thi trudong ching khodn suy giam da 1am cho kénh huy dong vén tir thi trudong
chirng khoan khong kha thi.

2. Bao céo tinh hinh hoat dong san xuat kinh doanh nim 2014
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2.1. Tinh hinh hoat dong san xuat kinh doanh nim 2014:
2.1.1.Cong tac thi cong xay lip:

Nim 2014, Cong ty tiép tuc trién khai thi cong tai 02 cong trinh 13 Thi céng x4y thd va
hoan thién phan than khu nha A, sin dd tryc thing (g6i XLO08); Thi cong méng, ting ham khu
nha A (géi XL06) thudoc Dy dn xay dung Tru s& Bo ngoai giao va Thi cong xay dung va lép
dit thiét bi toa nha CT1(g6i thau s 10) thudc du 4n Khu tdi dinh cu Xuén - KBT méi Tay Ho
Tay.

- Cong trinh x4y dung tru s¢ moi BO ngoai giao: Thi cong xdy dung phin méng va ting
ham ciia g6i thau XL-06 thi cong phan hoan thién theo ké hoach phan ky dau tr do Chu déu
tu diéu chinh. Thi cong xdy thé va hoan thién phan than khu nha A, sén dé truc thing géi
thau XLO08: thi cong cot vach tir ting 10, dim san tang 11 dén dam san, cot vach tang madi,
xAy tudng tir ting 1 dén ting 3 voi gid tri san luong dat 20,1/22,4 ty dong. Dy kién 30/6/2015
két thic thi cong phan x4y tho. Cong trinh dat yéu cau tién d6 cua Chu dau tu.

- Cong trinh Téa nha CTI Khu tdi dinh cw Xudn La - KPT mdéi Tay Hé Tay: Thi cong
phan ndt coc khoan nhdi va thi cong phan ngam dat gid tri san lugng 28,7/44,6 ty dong, tién
d6 cham nhiéu so v6i yéu cdu nguyén nhan chinh 1a do thiéu vén dé trién khai thi cong.

2.1.2. Cong tac kinh doanh nha & ha tang:

- Dy 4n Khu nha & Thip tAng Vin Khé: da ban giao 883/897 cin nha biét thy va lién ké
cho khéch hang. Hién con 14 cin chua ban giao dugc do khéch hang chay i khong ndp tién va
cong tic ho so chua ddy du (chu yéu 1a khach hang tu xay).

- Dy 4n Khu d6 thi méi Van Khé: Nam 2014 van thuc hién viéc chuyén hop dong gép
vbn sang hop déng mua bdn céc cin ho, dén nay co ban di chuyén cc hop ddng gép von sang
hop d@)ng mua béan can ho. Pa ky hop d(‘Amg mua ban véi khach hang dat 347.926 mz/téng )
381.026 m? san, dat 91% s6 hang héa cia dy 4n, con 33.100 m? twong dwong 9% chua duoc
giao dich.

2.1.3. Cong tac dau tu:

a. Dy 4n Khu d6 thi méi Van Khé: Do diéu kién khé khin chua thé huy dong vén cho thuc
hién dyu &n, nam 2014 chi tap trung hoan thi¢n 03 toa 101, 102, 103 cum CT1 dé ban giao cho
khéch hang. Chi phi dau tu cho du 4n chi thyuc hién dugc 238,4 ty dong.

b. Cic dy 4n chuyén nhuong trong nim nam 2014: Trong nim 2014, Cong ty da thuc hién
chuyén nhuong mot s6 dy 4n sau:

- Dy 4n Khéch san 5 sao Uhotel tai Thanh phd Hué véi gid tri 75 ty dong.
- Dy 4n Khu cong nghiép Tinh Hoa Binh véi gid trj 13,2 ty dong.

- Dy 4n Sao Mai tai Thanh phd H6 Chi Minh vdi gid tri 63 ty dong.

- Dy 4n Tan Kiéng tai Thanh phd HO Chi Minh véi gi4 tri 80 ty ddng.

- Dy 4n Lang chau 4u tai Thanh phd Da Lat véi gid tri 4,5 ty dong.
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c. D6i véi cdc du dn khdc: Cong ty chu truong ding dau tu va cong ty dang tich cuc tim kiém
cac doi tac c6 du nang luc tai chinh dé hop tac dau tu kinh doanh hoac chuyén nhuong du an
thu hdi von

2.2. Bao cao tai chinh Cong ty me:

Pon vi tinh: dong

TT Noi dung Ghi chu
A.Gi4 tri s6 sach
1 | Taisan 5.231.031.087.190
- Tai san ngan han 3.341.063.081.592
- Tai san dai han 1.889.513.481.780
2 | Ngudn vén 5.231.031.087.190
- No phii tra 6.429.323.210.465
- Ngudn vén chu so hitu -1.198.292.123.275
B — Két qua kinh doanh
1 | Doanh thu thuan vé ban hang va cung cap dich vu 382.083.851.228
2 | Giam tru doanh thu 93.770.185.091
3 | Doanh thu thuan vé ban hang 288.313.666.137
4 | Gia vbn hang ban 1.014.973.563.684
5 | Loi nhuén gdp vé ban hang va cung céap dich vu (1-2) (726.659.897.547)
6 | Doanh thu tai chinh 19.622.806.372
7 | Chi phi tai chinh 150.224.811.007
Trong do lai vay: 86.671.753.782
8 | Chi phi ban hang 2.317.095.690
9 | Chi phi quan 1y doanh nghiép 50.700.722.334
10 | Loi nhuan thuan tir hoat dong kinh doanh (910.279.720.206)
11 | Thu nhap khic 0
12 | Chi phi khic 86.155.053.869
13 | Loi nhuan khac (86.155.053.869)
14 | Tong loi nhuan ké todn trudc thué (996.434.774.075)
15 | Loi nhuén sau thué thu nhip doanh nghiép (996.434.774.075)

2.3. Bdo cdo tai chinh Hop nhit:
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TT Noi dung Ghi chu
A — Gia tri s6 sich
1 | Tai san 5.170.315.917.402
- Tai san ngan han 3.398.976.701.477
- Tai san dai han 1.771.339.215.925
2 | Ngudn vén 5.170.315.917.402
- No phai tra 6.466.943.954.126
- Ngudn vén cha so hitu (1.305.515.230.135)
B — Két qua kinh doanh
1 | Doanh thu thuan vé ban hang va cung cap dich vu 387.583.851.228
2 | Gidm trur doanh thu 93.770.185.091
3 | Doanh thu thuan vé bén hang 293.813.666.137
4 | Gid von hang ban 1.024.822.563.684
5 | Loi nhuan gop vé ban hang va cung cép dich vu (1-2) (731.008.897.547)
6 | Doanh thu tai chinh 19.624.141.828
7 | Chi phi tai chinh 154.337.777.791
Trong do lai vay: 88.182.176.938
8 | Chi phi ban hang 2.317.095.690
9 | Chi phi quan 1y doanh nghiép 63.161.873.678
10 | Loi nhuén thuan tr hoat dong kinh doanh (831.201.502.878)
11 | Thu nhap khac 0
12 | Chi phi khac 86.180.120.528
13 | Loi nhuan khéc (86.180.120.528)
14 | Lai (16) trong cong ty lién doanh, lién két (51.975.981.594)
15 | Tong loi nhuan ké todn trude thué (969.357.605.000)
16 | Chi phi thué thu nhap doanh nghiép 0
17 | Thu nhap (chi phi) thué nhap hoan lai 0
18 | Loi nhuén sau thué thu nhap doanh nghiép (969.357.605.000)
- Loi nhuan sau thué cua co dong thiéu sd (1.458.017.433)
- Loi nhuén sau thué cua Cong ty me (967.899.587.567)
19 | Lai co ban trén c6 phiéu (64.527)
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IV. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN

1. Pon vi kiém toan doc lap: Cong ty TNHH Kiém toan va Tw van Tai chinh Quéc té
(IFC)

2. Y kién cuia kiém toan dgc 1ap:

Bdo cdo tai chinh hop nhat ctia Cong ty cho nidm tai chinh két thic ngay 31 thang 12
nam 2014 duorc lap trén gia dlnh Cong ty hoat dong lién tuc. Tuy nhién, tai ngay 31 thang 12
nam 2014, tong cong ng ngan han cua Cong ty vuot tong tai san ngan han véi sb tién la
1.759.410.775.771,ddng ; ddng thoi 13 liy ké ctia Cong ty 1a: 1.484.271.103.570,dong va von
cht s& hiru bi am véi s tién 1a: 1.305.515.230.135, dong. Ban Téng Gidm ddc di xay dung
phuong dn kinh doanh dé dam bao kha ning thanh todn ctia Cong ty va céc cong ty con trong
thoi gian it nhit mot ndm t&i. Bdo cdo tai chinh hop nhit kém theo chwa bao gdm céc diéu
chinh ¢6 thé ¢6 do anh hudng phat sinh tur sy ki¢n khong chic chin nay. Do ban chét cua sy
viéc, chiing toi khong thu thap dugc cdc bang ching kiém todn hiru hiéu dé danh gid su phu
hop cua gia dinh hoat dong lién tuc cua Cong ty. Do d6, chung toi khong thé dua ra y kién vé
van dé niy va anh huong cua van dé nay dén qud trinh 1ap Bdo céo tai chinh hop nhat cua
Cong ty cho ndm tai chinh két thiic ngay 31 thang 12 nam 2014.

Cac cong ty con cua Cong ty gom Cong ty C6 phan 353; Cong ty TNHH Tu van
Franken Nguyen; cong ty Co phan Pau tu va Truyén thong Thiang Long ¢6 diu hiéu ding
hoat dong tur gitra ndam 2012 va nam 2013. Vi vay, Bdo cdo tai chinh hop nhat ciia Cong ty
duoc 14p trén co sé 1a Bdo cdo tai chinh cua Cong ty cb phan 353 va Cong ty TNHH tu van
Franken Nguyen tai ngay 30 thiang 06 nam 2012, voi téng gid tr1 tai san ngin han la
25.056.476.380,ddng, tong tai san dai han 1a 10.721.316.267 dong, tong cong no phai tra 1a
16.044.912.361 d6ng va von chu sé hitu 1a 19.732.880.286,d6ng; Bdo cdo tai chinh cua Cong
ty C6 phan Pau tu va Truyén thong Thang Long tai ngay 31 thang 12 nam 2013, voi tong tai
san ngan han 1a 12.367.136.757 dong va téng von cha hiru 1a m (-) 3.448.809.478 ddng. Do
d6, ching t6i khong dua ra ¥ kién vé sd du cdc khoan muc ¢6 lién quan tir viée st dung Bdo
cédo tai chinh cua cic cong ty trén tai ngay 30 thidng 06 nam 2012 va ngay 31 thing 12 nam
2013 trén Béo céo tai chinh hop nhit tai ngdy 31 thang 12 nim 2014 ctia Cong ty.

Bdo cdo tai chinh hop nhit ciia Cong ty duoc 1ap trén co sd 1a bdo cdo tai chinh cua
Cong ty cd phan Thing Long Sai Gon tai ngay 31 thdng 12 nim 2014 chwa duoc thyc hién
kiém toan. Do d6, chiing tdi khong thé danh gid duoc cdc anh huéng (néu cé) cua viée s
dung sb liéu trén Béo cdo tai chinh cta cdc cong ty niy dén Bdo cdo tai chinh hop nhat cua
Cong ty cho nam tai chinh két thiic ngay 31 thang 12 nam 2014.

Lo cta cc «cong ty lién két trong nam tai chinh két thic ngay 31 thang 12 nam 2014 bao
gdm: Cong ty co phan Song Pa Thang Long F, Cong ty cd phan nén méng Song Pa Thing
Long, Cong ty co phan Bat Dbong San Thang Long va Cong ty Co phan Khoang San S6ng ba
Thing Long dang dugc hop nhét trén Bdo cdo tai chinh hop nhét cia Cong ty cho nim tai
chinh két thic ngay 31 thang 12 ndm 2014 voi s6 tién 1a 28.665.002.455 ddng. Tuy nhién Bdo
cdo tai chinh cho nam tai chinh két thic ngay 31 thang 12 nim 2014 cla cdc cong ty néu trén
chua dugc thyc hién kiém todn boi Kiém todn vién khic. Do d6, Chiing t6i khong thé danh gid
duogc cac anh hudng (néu c6) cua viéc sir dung s6 liéu trén Bdo cdo tai chinh cua cdc cong ty
nay dén Bdo cdo tai chinh hop nhat cia Cong ty cho nam tai chinh két thic ngay 31 thang 12
nam 2014.
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Tai thoi diém ngay 31 thang 12 ndm 2014, cic cong ty lién két gbm Cong ty ¢ phan
Song Pa Binh Phudc, Cong ty C6 phan DPia ¢ Pat Vang Viét, Cong ty Co phan Song ba Viét
Ha, Cong ty TNHH kinh doanh tthO’ng mai dich vu Thang Long, Cong ty c6 phan Nén mong
Soéng Pa Thang Long, Cong ty Co phan Pau tu Phat trién Thang Long va Cong ty C6 phan
Thép Thiang Long Kansai chua thuc hién cung cap Bdo cdo tai chinh két thic ngay 31 thing
12 nam 2014, vi vay 14i (16) tir hoat dong kinh doanh cua céc cong ty lién két nay chwa duoc
ghi nhan trén Béo céo tai chinh hop nhit cta Cong ty tai ngay 31 thang 12 nam 2014. Do ban
chét cta nghlep vu ké todn, ching t6i khong thé thuc hién dugc cdc thu tuc thay thé. Ching
toi khong thé d4nh gia dugc anh huong (néu c6) cua viéc khong hop nhét s6 liéu 14i (18) tr cdc
cong ty lién két nay dén Bdo cdo tai chinh hop nhit ctia Cong ty cho nam tai chinh két thic
ngay 31 thang 12 nam 2014.

Do tdm quan trong cua van dé néu tai doan “Co s& cua viéc tir chdi dua ra y kién”,
ching t6i khong thé thu thap duoc ddy du bang chimg kiém todn thich hop dé 1am co s¢ dua
ra y kién kiém todn. Do d6, chiing t6i khong thé dua ra y kién kiém todn vé Bdo cdo tai chinh
hop nhat dinh kem.

V. CAC CONG TY CO LIEN QUAN
Cong ty con:

1 .,Céng ty Cé phan ?du tw va Truyén thong Thang Long
S6 163 duong Nguyen Tuan, TP Ha Noi
DT: 04.6663.6888 ; FAX: 04.6285.2984

2. Cong ty Co phdn Thang Long - Sai Gon ‘
Tru s& chinh: S6 102, duong 77, P. Tan Quy, Quéan 7,TP H6 Chi Minh
DT: 08.3547.0289; FAX: 08.3547.0299

3. Cong ty TNHH Tu van F ranken - Nguyén
S0 5, duong Licu Giai, P. Liéu Giai, Q.Ba Binh, Ha Néi
DT: 04.6266.1906; FAX: 04.6266.1907

4. Céng ty C6 phan 353 ‘
351/22 Tan Canh, Phuong 1, Quan Tan Binh, TP H6 Chi Minh
DT: 08.3827.8001; FAX: 08.3827.8005

Céc cong ty lién doanh lién két

1. Cong ty C6 phan Nén mong Séng Pa - Thing Long

Tru s¢ chinh: LK12-13, Khu BPTM Van Khé, P. La Khé, Ha Dong, Ha Noi.
DT: 04.6673.9948 ; FAX: 04.3355.3574

2. Cong ty C6 phan Song Pa - Viét Ha

Tru s¢ chinh: LK 15-11, Khu d6 thi méi Van Khé, Ha Bong, Ha Noi.

DT: 04.2216.0292 ; FAX: 04.6285.0385

3. Cong ty Co pfzdn Pia éc Padt Vang Viét

Tru s& chinh: S6 22, LK 9, Khu PTM Van Khé, P.LLa Khé, Ha Bong , Ha Noi
DbT: 04.3311.9042; FAX: 04.3311.9039
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4. Cong ty C6 phan Séng Pa 2.07
Tang 20, Toa nha HH4, Puong Pham Hung, My Dinh, Tt Liém, Ha Noi
PT: 04.3558.5985 ; FAX: 04.3558.6918

5. Cong ty Cé phan Bt dong san Thang Long
S0 110 Tran Pha, P M6 Lao, Ha Bong, Ha Noi
DT: 04.3767.6126; FAX: 04.3767.6125

6. Céng ty Cé phan Thang Long F
BT6-7, Khu BTM Van Khé, P.La Khé, Ha Pong, Ha Noi.
DT: 04.6328.1796; FAX: 04.3511.7495

7. Cong ty C6 phan Song Pal S
Toa nha Song Pa, Ngo 165 Cau Giay, P.Dich Vong, Q.Cau Giay, Ha Noi
DPT: 04.3767.1761; FAX: 04.3767.1772

8. Cong ty TNHH Kinh doanh TM dich vu Thang Long
CT3, bN2, Khu PTM Van Khé, Ha Pong, Ha No6i
DT: 04.3747.5164/8588.3172 ; FAX: 04.3747.5165

9. Cong ty Cé phan Thép Thang Long - KANSAI
Km18, Qudc 19 5, Lé Thién, Huyén An Duong, T/p Hai Phong
PT: 0313.618.984; FAX: 0313.618.985

10. Cong ty CP Séng Da - Nha Trang
S6 06, duong Bai Duong, P.Vinh Hai, T/p Nha Trang, Tinh Khanh Hoa
DT: 0583.543.800; FAX: 0583.543.549

11. Céng ty Cé phin Séng Pa - Binh Phirde

LK17-17, Khu d6 thi méi Van Khé, P. La Khé, Ha BPong, Ha Noi.

DT: 04.3997.8367 ; FAX: 04.3355.3209

12. Cong 1y Cé phan Khodng sc?n Song Pa - Thang Long

14B, Ky Bong, P. 9, Q.3 T/p.H6 Chi Minh

DT: 08.6290.5617 — 08.6290.5618 Fax: 08.6290.5616

13. Cong ty Cé phan Pdu tw Phdt trién Thang Long ‘

Lau 3, Toa nha Song Da Tower, 14B Ky Dong, P.9, Q.3, T/p. H6 Chi Minh
DT: 08.6290.5582; FAX: 08.6290.5584
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VII. TO CHUC VA NHAN SU

1. Co ciu t6 chirc ciia Cong ty:

HOQI PONG QUAN TRI




2. Nhan sy cua Cong ty

HOQI PONG QUAN TRI

1. Ong NGUYEN TRI DUNG

Ngay sinh: 17/11/1972

Trinh d§ chuyén mon: Ky su xay dung
Chtrc vu: Chu tich Hoi Pong Quén Tri
2. Ong NGUYEN CHi UY

Ngay sinh: 11/02/1976

Trinh d6 chuyén mon: K¥ su Kinh té - Thiy loi
Chirc vy: Uy vién Hoi Pong Quan Tri
3. Ong LAI VIET CUONG

Ngay sinh: 15/06/1957

Trinh d6 chuyén mén: Ctr nhan Kinh té
Chtre vu: ﬁy vién Ho1 Déng Quan Tri
4. Ong CAO CHAU TUE

Ngay sinh:15/01/1969

Trinh d§ chuyén mon: Ky su Thuy Loi
Chirc vy: Uy vién Hoi Pong Quan Tri
5. Ong: HUA VINH CUONG

Ngay sinh: 10/09/1970

Trinh d6 chuyén mon: Cir nhan Kinh té
Chtre vu: ﬁy vién Ho1 Déng Quan Tri

BAN PIEU HANH

1.0ng CAO CHAU TUE

Ngay sinh:15/01/1969

Trinh d§ chuyén mon: Ky su Thuy Loi
Chirc vy: Tong gidm dbc

2. Ong LAI VIET CUONG

Ngay sinh: 10/09/1957

Trinh d6 chuyén mdn: Cir nhan Kinh té
Chirc vu: Phé Tong gidm dbc

3. Ong HUA VINH CUONG

Ngay sinh: 10/09/1970

Trinh d6 chuyén mén: Ctr nhan Kinh té
Chirc vu: Phé Tong gidm dbc

4. Ong POAN HOA THUAN

Ngay sinh: 30/03/1975

Trinh d6 chuyén mon: Ctr nhan tai chinh — K& toan
Chirc vu: Phé Tong gidm dbc

5.0Ong VU ANH TUAN

Ngay sinh: 18/12/1975
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Trinh d6 chuyén mon: Ky su xay dung
Chuc vu: Pho Tong gidm doc

6. Ong NGUYEN DINH THUAN
Ngay sinh: 29/08/1976 ’
Trinh d6 chuyén mon: Cu nhéan kinh t€
Chure vu: K€ toédn trudng

BAN KIEM SOAT

1. Ong PAO TRUNG DUNG

Ngay sinh: 07/01/1977

Trinh d§ chuyén moén: Cur nhan TCKT
Chirc vu: Truéng Ban kiém so4t

2. Ong NGUYEN PHUONG BAC
Ngay sinh: 04/07/1976

Trinh d§ chuyén mon: Cur nhan Luét
Chirc vu: Thanh vién Ban kiém sodt

3. Ong NGUYEN BUC NGO
Ngay sinh: 05/10/1955
Trinh d§ chuyén moén: Cu nhﬁn chinh tri
Chure vu: Thanh vién Ban kiém soat

Hoat d(f)ng‘cﬁa HPQT va Ban Kiém so4t: Dam bao hoat dong theo diing quy dinh cia
Nha nudc va Dicu 1¢ Cong ty.
3. Thay d6i nhan sy Ban Tong giam ddc trong nim:

- Ong Nguyén Tri Diing — Tong gidm ddc — B6 nhiém ngay 24/02/2014 va mién nhiém
ngay 22/07/2014.

- Ong Tran Viét Son — Tong gidm doc — Mién nhiém ngay 24/02/2014, b6 nhiém Pho

tong giam doc ngay 24/02/2014 va mién nhi€ém Phé tong giam doc ngay 01/04/2014.

- Ong Ping Vi Duong — Phé tong giam doc — B nhiém ngay 16/07/2014 va Mién
nhiém ngay 04/06/2015.

- Ong Cao Chau Tué — Tong gidm ddc — B6 nhiém ngay 22/07/2014.

- Ong Tran Xuan Son — Phé téng gidm déc — Mién nhiém ngay 23/07/2014.

- Ong Vii Anh Tuén — Phé tong gidm d6c — B6 nhiém ngay 14/10/2014.
4. Thay d’éi thanh yién Hoi dﬁng quan tri, Ban Kiém soat, Ban Téng giam déc, Ké toan
trwéng den thoi diem hién tai:

- Hoi dong quan tri:

+ Ong: Tran Viét Son — Thanh vién HPQT — Mién nhiém ngay 21/04/2014.

+ Ba: Tran Thi Nga — Thanh vién HDQT — Mién nhiém ngay 10/09/2014.

+ Ong Cao Chau Tug¢ - Thanh vién HPQT — B6 nhiém ngay 19/09/2014.

+ Ong Htra Vinh Cudng - Thanh vién HPQT — B6 nhiém ngay 19/09/2014.

VIIL. THONG TIN CO PONG/THANH VIEN GOP VON:
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1. Ty 1é s& hitu co phan ciia cic thanh vién HPQT (dén thoi diém chét danh sach co
dong ngay 15/05/2015):

TT Ho va tén S6 96 phin Tyle/v on | Loaico phan
nam giir dieu 1€ (%)
1. | Nguyén Tri Diing 3.128.400 20,86 Pho thong
2 | Nguyén Chi Uy 229.500 1,53 Pho thong
3. | Cao Chau Tué 45.000 0,30 Pho thong
4. | Lai Viét Cuong 170.900 1,14 Pho thong
5. | Htra Vinh Cuong 29.750 0,20 Pho thong

2. Céc dir liéu thong ké vé c6 dong/thanh vién gép von:
2.1. Co dong/thanh vién gop von trong nudc tai thoi diém chét danh sach cé dong ngay
15/05/2015: Tong so co dong: 1245 c6 dong
Trong do:
- T6 chirc: 24
- Canhén: 1.221

2.2. Céc c6 dong lén:

TT Tén c6 dong S6 CP nam Ty 1ésé | Loai co phan
giir (CP) hiru (%)
1 Nguyén Tri Diing 3.128.400 20,86 | Pho thong
2 David Peter O’Neil 896.800 5,98 | Pho thong
3. | Asean Small Cap Fund 1.386.800 9,25 | Pho thong
4 Lucerne Enterprise LTD 1.966.000 13,11 | Pho thong

2.3. Co dong/thanh vién gép von nwéc ngoai:

* Thong tin chi tiét vé co cau c6 dong gép vén nude ngoai: Tong s6 co dong: 15
Trong do:

- T4 chirc: 04 nim giir 3.388.650 cb phan tuong duong véi 22,6% von didu 1¢.

- Céa nhan: 11 nam giit 951.650 c6 phan twong dwong véi 6,35% von diéu 1¢.

Ha N¢i, ngay 24 thang 06 nam 2015
CHU TICH HOI PONG QUAN TRI

Nguyén Tri Diing
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