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I. TINH HINH VA PAC PIEM CUA CONG TY PAI CHUNG
1. Tém tit qua trinh hinh thanh va phat trién
1.1. Thong tin co’ ban ctia Cong ty
- Tén cong ty bang Tiéng Viét: CONG TY CO PHAN CAP NUOGC QUANG BINH
- Tén viét tit: CONG TY CAP NUOC QUANG BINH

- Tén cong ty bing Tiéng Anh: QUANG BINH WATER SUPPLY JOINT STOCK
COMPANY

- Try s& chinh: S6 81, duong Ly Thuong Kiét - phuong Dong M¥, thanh phd Dong
Hoi, tinh Quang Binh.
, - Nguoi dai dién theo phap luat: Ong Lé Quang Lanh — Chu tich HPQT kiém Giam
doc Cong ty

- Gidly chimg nhan DKKD s6 3100130287 do S¢ Ké hoach va Pau tu tinh Quang
Binh cép lan dau ngay 28/03/2006 va dang ky thay doi lan thir 4 ngay 01/04/2015

- Dién thoai: (052) 3822620; 3822354

- Fax: (052) 3823292

- Website: www.capnuocquangbinh.vn

- Email: capnuocgb@gmail.com

- Ngay tr¢ thanh cong ty dai chiing: Ngay 11/06/2015
- Logo Cong ty:

QBWACO

- Von diéu 1é dang ky: 133.683.760.000 dong

- Vén diéu 16 thuc gop: 133.683.760.000 dong

- S6 lugng ching khoan ding ky giao dich: 13.368.376 ¢6 phiéu

- Ma chirng khodn: NQB

- Nganh nghé kinh doanh chu yéu: Khai thac, san Xué:[ kinh doanh nudc sach cac d6
thi trén dia ban tinh Quang Binh, quan 1y cac dy an phat trién cap nudc, cac h¢ thong cap
nudc do thi.

- San phém/dich vu chinh: Nudc may phuc vu san xuét kinh doanh va sinh hoat

1.2. Qua trinh hinh thanh va phat trién ciia Cong ty

~ Cong ty co phan Cap nu6e Quang Binh dugc chuyén doi tir doanh nghiép 100%

von Nha nudc — Cong ty TNHH MTV Cap thoat nudc Quang Binh va chinh thirc hoat
dong dudi mo hinh Cong ty co phan tir ngay 01/04/2015.

Nam 1994 - 1996: Cong ty dau tu Xay dung nang cong suat nha may nuoc Hai

Thanh tir 4.000 m /ngay dém lén 9.000 m /ngay dém bang ngudn von hd trg tir Ngan
hang phat trién Hai ngoai Nhat Ban ( OECF) va von ngan sach Tinh.
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Giai doan 1996 - 2006: Cong ty thuc hién dau tu xay dung cac nha may cip nudc
tai c4c thi tran thugc Huyén, cu thé la:

Nha may nudc thi tran Quan Hau: 1.000 ms/nga‘ly dém

Nha may nudc thi tran Pong Lé: 700 m3/nga‘1y dém

Nha may nuée thi trin Kién Giang: 1.000 m*/ngay dém

Nha méy nudc thi trdn Ba Pon: 2.000 ms/nga‘ly dém

~ Nam 1998 - 2006: Thyc hi¢n dy 4n cap nude vé sinh thi xa Dong Héi bang nguon
von vay Ngan hang phat trién Chau A (ADB), Cong ty da dau tu xay dyng nha may nuoc
Phu Vinh cong suat 19.000 m®/ngay dém va hon 100 km dudng éng cép L, 11 trén dia ban
thanh phd Bong Hoi.

~ Nam 2007 - 2009: Xay dung nha may nuoc thi trdn ndng truong Viét Trung, huyén
B Trach cong suit 1.000 m*/ngay.

Nam 2012: Xay dyng tram bom nudc tho tur HO Bau Sen cong suét 1.000 m*/ngay
dém va tuyén 6ng dan nude tho tir ho Bau Sen dén tram xir Iy nuéc Ba Pon, nang cong
suét cAp nudce tai Ba Pon 1én 3.000 m*/ngay dém.

. Thang 4/2014, tiép nhan nha may nudc thi tran Hqén Lao, ’huyén Bé Trach tir chu
dAu tu 1a S& Nong nghiép PTNT Quang Binh véi cong sut thiét ké 2.000 m*/ngay dém.

Trai qua hon 20 nam xay dyng va phat trién, Cong ty di khong ngiing phat trién
dich vu cap nudc. Hlen nay, tong cong suat thiét ké cua cac nha may nudc do Cong ty
quan ly dat 33.700m /ngay dém, sb khach hang dat gan 30.000 ho, san lugng nuoc mc’;ly
ti€u thu nam 2014 udc dat 6,5 tricu m3, doar}h thu binh quan 42 ty dong/nam, do phu cap
nudc do thi toan Tinh dat 72,63% va ty 1¢ that thoat nudce binh quan dat 22%.

* Cac su kién tiéu biéu trong qua trinh phat trién ciia Cong ty

- Ngay 01/10/1992, sau khi tai 1ap tinh Quang Binh, trudc nhu cau phat trién d6 thi
trong do co hé théng cép nudc tai thi xa Déng Héi va cac thi tran toan Tinh, UBND tinh
Quang Binh di ban hanh quyét dinh s6 04/QD-UB thanh lap Cong ty Cap thoat nudc
Quang Binh trén co s& Xi nghiép nudc Dong Hoi.

- Ngay 12/12/2005, UBND tinh Quang Binh d3 ra quyét dinh s6 3659/QD-UBND
Phé duyét phuong an va chuyén Cong ty Cap thoat nuéc Quang Binh thanh Coéng ty
TNHH MTV Cap nuéc Quang Binh.

- Ngay 28/03/2006, Cong ty TNHH MTV Céap nuéc Quang Binh chinh thire dugc
thanh 1ap véi s6 von diéu Ié ban dau 1 38.050.000.000 dong.

- Ngay 09/06/2006, UBND tinh Quang Binh da ban hanh Quyét dinh s6 1438/QD
— UBND ddi tén Cong ty TNHH MTV Cap nuéc Quang Binh thanh Cong ty TNHH
MTYV Cép thoat nuéc Quang Binh.

- Ngay 17/04/2006, UBND tinh Quang Binh d3 quyét dinh chuyén chirc ning,
nhi¢m vu quan ly, van hanh va bao dudng hé théng thoat nudc mua, nudc thai trén dia
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ban thanh phd Pdng Héi tir Cong ty Cong trinh D6 thi Quang Binh sang Céng ty TNHH
MTV Cfip nudc Quang Binh.

- Ngay 21/08/2014, UBND tinh Quang Binh di ban hanh Quyét dinh s6 2295
/QD-UBND vé viéc phé duyét Phuong 4n c6 phan héa va chuyén cong ty TNHH MTV
Cép thoat nuéc Quang Binh thanh Cong ty cd phan.

- Ngay 14/01/2015, UBND tinh Quang Binh di ban hanh Quyét dinh s6 67/QD-
UBND v¢é viéc phé duyét diéu chinh co cau von diéu 1& dé chuyén Cong ty TNHH MTV
Cép thoat nudc Quang Binh thanh cong ty cd ph?m.

- Ngay 01/04/2015, Cong ty duoc S Ké hoach va Pau tu tinh Quang Binh cip
Gidy chung nhin ding ky doanh nghiép s6 3100130287 véi muac von diéu 186 1a
133.683.760.000 dong.

Ké tir thoi diém c6 phan hoéa dén nay, Cong ty co phan Cap nudc Quang Binh hoat
dong 6n dinh v6i mac von diéu 18 133.683.760.000 dong va khong tién hanh ting von
diéu 18.

1.3. Mot so thanh tyu di dat dwoc trong qua trinh hoat dong

- Huan chuong Lao dong hang I1I nam 1995.

- Huan chuong Lao dong hang II ndm 1999.

- Co don vi xuat sic toan dién cia UBND tinh Quang Binh nim 2013.

2. Co ciu to chirc cong ty

Bén thoi diém 01/04/2015, co cau to chirc ciia Cong ty ¢ phan Cap nudc Quang
Binh bao gom: 01 tru s¢ chinh va 02 chi nhanh. Chi tiét nhu sau:

- Cong ty dat try s¢ chinh tai: 6 81 Ly Thuong Kiét, Phuong Dong My, thanh pho
bong Hai, tinh Quang Binh

- Chi nhanh Cap nudc Ba Bon: Khu phé 1, Phuong Ba Bon, Thi xa Ba Bon, tinh
Quang Binh

- Chi nhanh Cap nuéc Pong Héi: Dudng Lé Thanh Dong, Phuong Hai Thanh,
thanh pho Bong Hai, tinh Quang Binh.

So d6 6 1: Co céu tdé chic ciia Cong ty c6 phan Cap nwéc Quang Binh

TRU SO CHINH CONG TY ||

\ 4 A\ 4

CHINH NHANH CHINH NHANH
CAP NUOC BA DON CAP NUOC DPONG HOI
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3. Co cau b may quan ly ciia cong ty
So @6 s6 2: Co cau by may quan ly caa Cong ty

“ PAI HOI PONG CO PONG
< 4| BAN KIEM SOAT “

<
y

A

|| HOI PONG QUAN TRI

A

|| GIAM POC \
PHO GIAM POC
KE HOACH KY THUAT

PHO GIAM POC
SAN XUAT CONG NGHIEP

|
!} l

BAN P. KE P. KE P. QUAN P. TAlI CHINH
QUAN TOAN HOACH HE HANH CHINH
LY DU TAI VU KT VAT KHACH LAO PONG

AN TU HANG TIEN LUONG

{
CAC XI NGHIEP, NHA MAY TRUC THUQC
Dién giai:

% Pai hoi dong co6 dong
Dai hoi dong cb dong la co quan co tham quyén cao nhét ciia Cong ty va dugc quy
dinh cu thé tai Diéu I¢ t6 churc va hoat dong ctia Cong ty.
% Hoi dong qudan tri
La co quan quan ly Cong ty, co toan quyén nhan danh Cong ty de quyet dinh moi
van de lién quan dén muc dich, quyen loi cua Cong ty, trir nhing van dé thudce tham
quyén cta Dai hoi dong cd dong. Hoi ddng quan tri gdm 05 thanh vién va mdi nhiém ky
kep dai O§ nam. Quyen va nhiém vu cua thanh vién Hoi1 dong quan tri dugc quy dinh cu
thé tai Dicu I¢ to chirc va hoat dong cia Cong ty.
% Ban kiém sodt
‘ La to chirc thay mat ) dong dé kiém soat moi hoa_}t d(f)ng kinh doanh, quan tri va
diéu hanh Cong ty, chiu su lanh dao truc ti€p ctua dai hdi dong co6 dong.
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Ban Kiém soat c6 3 thanh vién do dai hoi ddng cd déng bau, nhiém ky ctua Ban
kiém soat cung nhiém ky cua hoi dong quan tri; thanh vién Ban kiém soat c6 thé dugc bau
lai v6i s6 nhiém ky khong han che Quyén va nhiém vu cta thanh vién Ban kiém soat
duogc quy dinh cu thé tai Diéu 1é t6 chirc va hoat dong cua Cong ty.

% Chi tich HPOT kiém Gidm doc

- Chu tich HPQT kiém Giam déc 1a ngudi diéu hanh hoat dong hang ngay cua
Cong ty, do UBND tinh Quang Binh (chu s¢ hiru) bd nhiém. Giam doc chiu trach nhiém
trudc UBND tinh Quang Binh, trudc phdp luat vé viéc thuc hién cac quyén, nhi€ém vu
duogc giao.

% Cdc Phé Giam déc

- Pho Giam dbc 1a ngudi giup va tham muu cho Giam dbc trong cac linh vuc hoat
dong cua Cong ty theo sy phan cong ciia Gidm doc, chiu trach nhiém trudec Gidm doc va
phap luat vé nhi¢ém vu dugc Giam doc phan cong.

% Phong Té chirc Hanh chinh - Lao déng tién lwong
‘ - Tham muu gitp Giam déc Cong ty thuc hién cac chiic ning: T chuc lao dong,
tién lvong, hanh chinh, bao v¢ trat tu an ninh trong ndi bd Cong ty, phan cap quan 1y can
bd cua Cong ty
_- Xay dung cac phuong an, cac van ban quan ly vé t6 chuc, tham muu cho Léanh
dao vé trinh dg, phong cach, tinh hinh nhan lyc cua Cong ty, &p dung céc bién phap nham
quan 1y hi¢u qua ngudén nhan lyc va tién luong.

- Xay dung ké hoach nhan luc‘, huong dan thuc hién, téng két bao céo quan tri
nhén lyc. Xay dung va thuc hién cac dé an, chuong trinh dao tao nhan luc va can bg, phan
cap va quan ly can bd.

. - Xay dung va to chure thl_):c hién quy dinh vé chuyén moén nghiéprvu, cac phuong
an ve ché dg, chinh sach, sap x&p lao dong, dinh mirc lao dong, nang suat lao dong, don
gia tién lwong, chinh sach tién luong, tién thuong, ché do lam viéc, nghi ngoi, ché do bao

hiém, bao ho lao dong, ché do huu tri, thoi viéc, dam bao an toan vé mat xa hoi va luat
phép cho nguoi lao dong.

- Chiu trach nhiém quan ly tai san, cong cu, phuong tién va diéu van phuong tién
thudc linh vyc hanh chinh, quan 1y con diu, cong vin, gidy to ciia Cong ty theo quy trinh,
quy pham quan ly hanh chinh nha nudec.

- Xay dung ké hoach huin luyén va quan ly lyc lugong dan quan tu v¢, luc lugng

bao v¢ trong toan Cong ty.
7 - Chiju trach nhiém quan 1y cong tac an toan vé sinh lao dong, phong chdng chay
nd, phong chong lut bao.
% Phong Ké hoach - Ky thuat - Vit tw

- Tham muu gitp Giam déc Cong ty xay dung cac chi tiéu, ké hoach tong hop yé
san xuat kinh doanh, quan ly kinh t€ va xay dung co ban, quan ly va st dung cac nguén
von ¢o6 hi¢u qua.
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- Lap va theo doi1 vi¢c thuc hién ké hoach san xuét kinh doanh, ké hoach xay l'flp,
ké hoach x4y dyng co ban, stra chita 16n tai san ¢ dinh, ké hoach vt tu chu yéu, st dung
cac ngudn von va ké hoach dau tu cac du an cip nuée trong toan Cong ty theo ké hoach
hang nim va chién luoc dai han ciia Cong ty.

- T6 chtrc d4u thau, lap hop dong vé giao, nhan thau cac cong trinh xay lap, thué
nha thau phu.

- Huéng dan, kiém tra viéc thuc hién cac dinh mirc kinh té ky thuat, cac ché do,
chinh sach cta nha nuéc trong linh vuc quan 1y dau tu va xiy dung co ban dbi voi cac
don vi trong toan cong ty. C6 trach nhiém hoan chinh céc tha tuc thim dinh dy toan, phé
duyét cac cong trinh xay dung co ban, sira chira 10n, thi cong xay lip, cac du 4n cap nudc
cua Cong ty theo ding quy dinh cuia nha nudc.

- Chiu trach nhiém quan ly toan b cac quy trinh cong ngh¢ san Xuét, cong tac
khoa hoc - k¥ thuat, ap dung céc tién bo khoa hoc k¥ thuat vao san xuat.

- Lap ké hoach khai thac nudc san xuét, hoa chat theo hang nam, ké hoach dai han.

- Xay dung cac dinh mirc kinh té - k¥ thuat noi bg, xur 1y sy cd hé théng mang ludi
cap nudc.

- Thiét ké va kiém soat thiét ké cac cong trinh mang ludi cip nudc, quan 1y va thuc
hién quy hoach hé thong cap nudc theo quy dinh dugc phan cap.

- Kiém soat qua trinh thi cong, nghiém thu cong trinh thi cong lap dat hé théng cap
nudc, cong trinh stra chira, xay dung co ban.

- Theo ddi thudng xuyén va co bién phap quan 1y cac ngudn nude, chit luong
nudc, kiém soat san pham khong phu hop theo diing quy dinh.

Nhi¢m vu cung tng Vat tu:

- Lap ké hoach mua sim vat tu, nguyén, nhién liéu theo hang thang, quy, nim dam
bao dap g du va kip thoi phuc vu san xuat kinh doanh.

- T chirc tiép nhan va chiu trach nhiém vé chit lugng vat tu mua vao, quan 1y va
kiém soat hé thong kho, bai vat tu, cap phat vat tu, theo doi va tong hop bao cao tinh hinh
cung cap, st dung vat tu theo dinh ky thang, quy, nam.

- Quan 1y, diéu hanh cac phuong tién xe 6t va xe cau chuyén dung cia Cong ty
phuc vu viéc chuyén chd vat tu, thi€t bi phuc vu san xuat kinh doanh.

- Khai thac, nghién ctru tim kiém ngudn hang va cac nha cung cap on dinh, c6 chét
luong, gia ca phu hop dam bao cho vié¢c san xuat kinh doanh.

- T6 chirc kiém ké vat tu theo dinh ky ciia nha nudc quy dinh, thong bao kip thoi
gia vat tu mua vao tdi cac don vi trong toan cong ty dap ung kip thoi cho san xuat.

% Phong Ké todn tai chinh

- Tham muu gitip Giam doc Cong ty vé viéc thyc hién cic ché do tai chinh cia
Nha nudc.

- T chirc hach toan, ké toan, quan 1y va su dung cac nguén luc vao san xuét kinh
doanh.
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- Gidm sat cac hoat dong san xuét kinh doanh, dam bao st dung von hiéu qua.

- T chirc hach toan, ké toan, chiu trach nhiém truéc Giam doc va Nha nudc vé
tinh phép 1y, tinh chinh xac cua toan by hoat dong ké toan tai chinh theo phap luat ké toan
thong ké ciia Nha nudc.

- Thyc hién nghiém chinh ché do bao cdo, quyét toan, phan tich két qua san xuat
kinh doanh theo dinh ky va dung quy dinh cua Nha nudc.

- Phéi hop véi cac phong ban lién quan xdy dung ké hoach nim, dai han phu hop
vo1 ké hoach san xuat kinh doanh cua Cong ty.

- Kiém tra cac don vi truc thudc trong viéc quan 1y, thu. chi, st dung céac loai quy,
von (dac bi¢t bang tién) va hé thong tai san co dinh.

- Pho bién hudng dan kip thoi cac chinh sach, ché d6 mdi vé quan 1y tai chinh,
hach toan ké toan cua Nha nudc dén cac don vi truc thudc.

- Xéy dung ké hoach viéc thu ndp ngan sach theo quy dinh ctia Nha nudc.

-Ina an phat hanh hoa don tién nudc (gia tri gia tang) c6 kem theo phi nudc thai,

quan 1y cuéng hoa don da phat hanh, theo ddi, tong hop va bao cao két qua thu vé tai
khodan cua toan Cong ty theo dinh ky thang, quy, ndm.

- Xay dung quy trinh quéan 1y thu chi tai chinh, quy ché quan 1y no cia Cong ty

theo dung quy dinh quan 1y kinh té cia nha nuéc, ciia Cong ty va dung phap lut.
s Phong Quan hé khach hang

- Nghién ctru, t6 chirc thuc hién chién lugc thi trudng va dinh huéng phat trién
khéach hang.

- Quan 1y theo ddi tiéu thy san pham nudc sach, cong tac ghi dong ho nudce, cong
tac phat trién khach hang.

- Téng hop va lap bao céo két qua thyc hién cac chi tiéu ké hoach tiéu thu nudc
sach theo dinh ky thang, quy, ndm.

- Theo ddi quy trinh phat trién khach hang, thuc hién cong tac phat trién khach
hang, hd so phat trién khach hang, viét va cap hop dong cung tng tiéu thy nude cho cac
khach hang, theo doi va quan ly khach hang ti€u thu nudc sach trong toan Cong ty, xur ly
cac dé xuat, khiéu kién ctia khach hang.

- Kiém tra theo ddi viéc thuc hién gia ban nudc sach ddi voi cac don vi trong toan
cong ty theo ding quyét dinh cia UBND tinh Quang Binh cho ting ddi tuong.

- Tham muu, 1ap phuong an va kiém soat thuc hién nhiém vu kiém tra - chéng that
thodt - that thu nudc sach co hiéu qua.

- Truc tiép chi dao bg phan kiém dinh déng hd do nudc bao gém cac cong vi¢c cu
thé sau:

- Kiém dinh ddng hd dugc uy quyén. Quan 1y cong tac lap dit, st dung, stra chita
dong ho, thyc hién Luat do ludng ddi véi dong hd do nudce lanh do Cong ty quan 1y.

- Lap ké hoach dai han, ké hoach tung thang, quy, nam va thuc hién viéc kiém
dinh dinh ky, d6t xuat dong ho do nudc lanh trong pham vi duoc uy quyén.

- Xay dung, quan 1y va thyc hién quy trinh lap dat, bao dudng, sira chira, lau mo,
thong tac dong hd trong pham vi Cong ty quan Iy.
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- Chiju trach nhiém quén Iy sir dung, kiém dinh dinh ky dam bao du diéu kién phap
Iy hoat dong cua toan bo hé thdng do luong, kiém dinh hién c6 cua Cong ty theo Luét do
luong.

- Quan 1y, d6n ddc kiém tra cong tac kep chi dong hd trong toan Cong ty.

% Ban quan ly dy an

- Quan 1y cac dy an dau tu cong trinh cip nudc do Cong ty 1am chu dau tu.

- Quan 1y von, t6 chirc giam sat, nghiém thu k¥ thuat, chit lvong cac cong trinh du
an theo dung cac quy dinh ctia nha nude vé quan 1y trong xay dung co ban.

- Cac xi nghiép, nha may truc thudc Cong ty

- San xuat, khai thac, kinh doanh nudc sach, thiét ké, thi cong, lap dit va stra chita
cac cong trinh hé thong cip nuoc trén dia ban quan ly theo phan cap cua Cong ty

- Lap ké hoach san xuat, tiéu thu nude may cua don vi, ké hoach doanh thu, tiéu
thu dién ndng, hoa chat, ké hoach phat trién khach hang va céc loai ké hoach khac phuc
vu qua trinh san xut kinh doanh ctia don vi dé trinh Cong ty duyét.

- C6 trach nhiém to chic trién khai thuc hién hoan thanh c4c chi tiéu ké hoach
Cong ty giao hang nam.

- Bugc phep ky két cac hop dong kinh té khi ¢6 su uy quyén ciia Giam doc Cong
ty theo phan cap quan ly cua Cong ty d6i voi cac don vi trie thude.

- Co trach nhiém hach toan ké toan theo phén cap ctia Cong ty. Quan ly vat tu, tai
san va cac ngudn luc khac ctia Cong ty giao dé duy tri va phat trién san xuat, thuc hién
nghiém chinh cac ché do chinh sich nha nudc ban hanh, cac ndi quy, quy ché cia Cong
ty.

- C6 trach nhiém ddm bao thuc hién ddy dii cac ché do, chinh sach cua nha nudce
d6i voi nguoi lao dong, 6n dinh doi song vé vat chat, tinh than va viéc 1am cho cong
nhan vién chue thudc don vi minh quén ly.

% Moi quan hé gitta Cong ty voi cdc don Vi truc thugc:

- Cong ty 1a clp trén cua cac don vi dau mbi truc thugc. Sy diéu hanh ctia Cong ty
d6i v6i cac don vi truc thude duge thé hién bang su phan cdp. Mbi quan hé giita Cong ty
voi cac don vi truc thude duoc thé hién béng céc chi tiéu, ké hoach.

4. Danh sach c6 dong

4.1. Danh sach co6 dong niam giir tir trén 5% von c¢6 phan cia cong ty tai thoi
diém 01/06/2015

TT| Téncod S6 PKSH Pia chi SO lwgng co | Ty 1¢ s¢ hiru
dong phan s& hitu | trén von dieu 1€
1 | Uy ban |3270/Qb- |S6 06  Hung| 12676.676 94,83%
nhan  dan | UBND cap | Vuong, Dong Hoi,
tinh Quang | ngay Quang Binh
Binh 14/11/2014
Tong 12.676.676

(Nguon: Danh sach ¢é déng ciia CTCP Cap nwée Qudang Binh)
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4.2. Danh sach c6 dong sang lap va ti 1¢ ¢6 phin nim giir
Cong ty duoc ¢6 phan hoa tir doanh nghiép nha nudc nén khong c6 c¢6 dong sang lap.
4.3. Co ciu cb dong

Bang sb 1: Co ciu cd dong cia Cong ty tai ngay 01/06/2015

STT Loai co dong S6 lwong S6 luwong Ty 1€ % trén
¢ dong ¢6 phén von diéu 1¢
1 | Co dong trong nudce

1.1 | 76 chirc 01 12.676.676 94,83
1.2 | Canhéan 198 691.700 5,17
2 | C6 dong nudc ngoai - - 0,00
2.1 | T6 chirc - - 0,00
2.2 | Canhéan - - 0,00
3 | C6 phiéu quy - - 0,00
Tong 199 13.368.376 100,00

(Nguon: Danh sach ¢é déng ciia CTCP Cap nwéc Qudang Binh)

5. Danh sach nhirng cong ty me va cong ty con cia cong ty dai ching, nhirng
cong ty ma cong ty dai ching dang nim giir quyén kiém soat hoic co phan chi phoi,
nhirng cong ty nim quyén kiém soat hoic ¢6 phin chi phdi dbi véi cong ty dai ching.

Khong cé.

6. Hoat dong kinh doanh

Hoat dong kinh doanh chinh ctia Cong ty 1a khai thac, san xuat va kinh doanh nuéc
sach phuc vu sinh hoat, dich vy, san Xuat va cac nhu cau khac trén dia ban Quang Binh.

Vao nhiing ngay dau thanh 1ap, hé thong cap nudc cua Cong ty c6 tong cong suat
thiét k& chi dat 4.000 m*/ngay dém, dia ban thuc hién dich vu cp nudc chi & thi x3 Ddng
Héi, ngudn nude méi chi khai thac tir Ho Bau Tré. Tong sé6 mang ludi cap nude cap 1 - 2

khoang 6 km va 12 km 6ng phan phdi cap 3. Do bao phii cip nudc chua day 5%.
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Tuy co s& vat chit ban dau con thiéu, cong suit khai thac thip nhung day 1a nhitng
khoi dau quan trong cho su phat trién hé thong cip nude cia Cong ty.

Trai qua qué trinh hinh thanh va phét trién, tinh dén thoi diém hién tai, Cong ty
dang quan 1y cac nhd may nudc tai thanh phd va huyén voi tdng cong suét:
37.700m*/ngay dém nhu sau:

- Nha may nu6e Hai Thanh; 9.000 m*/ngay dém
- Nha may nuéc Phu Vinh; 19.000 m*/ngay dém

- Nha may nude Kién Giang; 1.000 m*/ngay dém
- Nha may nude Viét Trung; 1.000 m*/ngay dém

- Nha may nuéc Ba Don;  3.000 m*/ngay dém

- Nha may nuéc Péng L8; 700 m®/ngay dém

- Nha may nuéc Quy Pat. 2.000 m*/ngay dém

- Nha may nuéc Hoan Léo; 2.000 m®/ngay dém

Bang s 2: Co ciu doanh thu cia Cong ty nim 2013 - 2014

Niam 2013 Nam 2014
TT Loai hinh . Ty . Ty
Gia tri (dong) trong | Gia tri (dong) | trong
(%) (%)

Doanh thu thuan vé ban hang va
| L 50.533.778.651 96,12 | 59.066.099.019 | 97,58
cung cap dich vu

1 | Doanh thu nudc may 36.890.805.135 70,17 | 44.111.923.070 | 72,88

3 | Doanh thu khac 13.642.973.516 25,95 | 14.954.175.949 | 24,70

Il | Doanh thu hoat dng tai chinh 1.890.787.859 3,59 | 1.453.493.217 2,40

[11 | Thu nhap khac 149.849.156 0,29 8.406.241 0,02

Tong cong 52.574.415.666 | 100,0 | 60.527.998.477 | 100,0

(Nguon: BCTC kiém todn nam 2014 Cong ty TNHH MTV Cép thodt nwéc Qudng Binh )
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Bang s6 3: Co ciu loi nhuan gdp cia Cong ty nam 2013 — 2014

Nam 2013 Nam 2014
Ty Ty
T Logi hinh Gis tri (dd trong/ | .o trong/
ia tri (dong) DTT ia tri (dong) DTT
(%) (%)
Loi nhuin gdp vé ban
I . N L. 4.835.226.897 | 9,57 7.623.042.171 | 12,91
hang va cung cap dich vu
1 | Loi nhuan gop nudc may 2.755.512.932 | 5,45 6.207.738.758 | 10,51
Loi nhuén gdp tur hoat
2 N ) 2.079.713.965 | 4,12 1.415.383.413 2,40
dong khac
Il | Doanh thu thuan 50.533.778.651 | 100,0 | 59.066.099.019 | 100,0

(Nguén: BCTC kiém todn nam 2014 Céng ty TNHH MTV Cdp thodt nwéc Qudng Binh)

Bang so 4: Co ciu chi phi ciia Cong ty nim 2013 - 2014

Nam 2013 Nam 2014
T Yéu to chi phi s % so v6i | Gia tri (dong) % so voi
Gia tri (dong) OTT DTT

1 | Gia von hang ban 45.698.551.754 | 90,43% | 51.443.056.848 | 87,09%
2 | Chi phi ban hang 2.304.838.482 4,56% 2.136.824.653 3,62%
3 | Chi phi quan Iy DN 2.820.199.758 5,58% | 3.598.486.230 6,09%
4 | Chi phi tai chinh 1.324.385.057 2,62% 2.537.478.310 4,30%
Téng chi phi 52.147.975.051 | 103,19% | 59.715.846.041 | 101,10%
Doanh thu thuin 50.533.778.651 | 100,0% | 59.066.099.019 | 100,0%

(Nguén: BCTC kiém todn nam 2014 Céng ty TNHH MTV Cép thodt nwéc Quang Binh )

7. Béo cao két qua hoat dong san xuit kinh doanh trong 2 nim gin nhét
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Bang so 5: Két qua hoat dong san xuat kinh doanh nim 2013 va 2014 cia Cong ty

Chi tiéu bvVT Nam 2013 Nam 2014 % tang
giam

1. Tong gia tri tai san dong 203.805.296.923 207.542.473.360 1,83%

2. Vén chi sé hitu dong 135.413.350.181 |  135.602.184.812 0,14%

3. Doanh thu thuan dong 50.533.778.651 59.066.099.019 16,88%

4. Loi nhuén thudn tir

3 0

hoat dong SXKD dong 276.591.459 803.746.195 | 190,60%
5. Loi nhudn khac dong 149.848.306 3.329.411 | -97,78%
6. Loi nhuan trude thué | dong 426.439.765 806.985.606 |  89,24%
7. Loi nhuan sau thué dong 319.829.824 629.448.773 |  96,81%
8. Ty suét loi nhuén sau 0

thué/von chu s& hitu % 0,24 0,46 i
9. Ty I¢ lgi nhuan tra c6 % i Lo7% - i

tirc

68.4%

(Nguon: BCTC kiém todn nam 2014 ciia Cong ty TNHH MTV Cdp thodt nwéc Quang Binh)

Ghi chl: Céng ty ¢6 phan Cap niede Quang Binh dwoc chuyén doi tir doanh nghiép
100% von nha mede — Cong ty TNHH MTV Cdp thodt nwée Qudng Binh va chinh thirc
hoat dong duwéi hinh thire Cong ty c6 phan tir ngay 01/04/20135.

8. Vi thé ciia cong ty so v6i cac doanh nghiép khac trong ciing nganh

8.1. Vi thé ciia cong ty trong nganh

Nganh cép thoat nudc tai Viét Nam c6 su phan chia vé dia ban hoat dong kha rd
rét. Do do, doanh nghi€p thudc dia phuong nao s€ la nha cung cap chinh cho dia phuong
do Viéc nay ciing lién quan dén ngudn nude, gia thanh van chuyén, dic thu dan cu sinh
séng. Cong ty TNHH MTV Cép thoat nudc Quang Binh 13 don vi hoat dong chinh & dia
ban tinh Quang Binh va cling chi€m thi phan 16n nhat tai tinh.

Sy phat trién chung ctia nén kinh té xa hoi va toan tinh di tao diéu kién thuan loi

glup cong ty mo rong pham vi hoat dong va dan chiém linh toan thi truong cua tinh va
tiém nang vuon ra mot sé dia phuwong 1an can.

8.2. Trién vong phat trién ciia nganh

Nudc sach 14 loai hang hoa mang tinh chat dich vu cong cong, san pham san xuat
phuc vu truc ti€p cho cac nhu cau sinh hoat, san xuat va dich vy, do dic diém cua san
pham nén da tao dugc khéa nhi€u thudn lgi cho cong ty tién hanh hoat dong san xuat
nham nang cao hi¢u qua kinh doanh.
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Tién trinh d6 thi hoa dang dién ra nhanh chéng, ddc biét hién nay, Thanh phd
Pong Héi da dugc nang cap thanh d thi loai II; Dinh hudng phét trién KT-XH cia dia
phuong 13 phat trién cac nganh dich vu trén co s& loi thé vé du lich bién, hang dong nén
s& thu hut dau tu. Dy 1a tién dé dé Cong ty c6 kha ning ning cao san lwgng nudc may
cung cip, nang dan ty trong nudc may dich vu.

Tom lai, nude sach 1a hang hoa khong thé thiéu voi tit ca moi ngudi, moi nganh.
Khi nén kinh té ngay cang phat trién thi nhu cau vé vin dé& nuéc sach ngay cang cao.
Cong ty hoat dong trong linh vuc cung cap nudc sach - linh vyc ma ca Chinh phu, nguoi
dan va thé gi01 ndi chung quan tam. Hién nay c6 rat nhiéu duy 4 an tai tro nham phat trlen hé
théng cung cip nuée sach cho xa hoi, do vay trién vong phat trién ctiia Cong ty 1a rat 16n.

9. Chinh sach dbi véi nguoi lao dong

9.1. S6 lwong nguoi lao dong trong cong ty
Bang s6 6: Co cau lao ddng ciia CoNng ty tai thai diém 30/04/2015

Tiéu chi S6 lwong (ngudi) Ti trong (%)
Tong s6 198 100
1. Phan theo trinh d6 lao dong
- Trinh d0 Pai hoc va trén dai hoc 42 21,21
- Trinh d0 cao déng 11 5,56
- Trinh d6 trung cap, cong nhan k¥ thuat 132 66,66
- Lao dong pho thong 13 6,57
2. Phan theo loai hop dong lao dong
- Khéng thudc dién ky hop dong lao dong 5 2,53
- Hop dong khong thoi han 168 84,85
- Hop dong tir 1-3 ndm 25 12,63
3. Phan theo gidi tinh
- Nam 173 87,37
- N 25 12,63

9.2. Chinh sach dao tao, lwong thuéng, tro cap

¢ Chinh sach dao tao

Nham t6i sy chuyén moén hoa trong cac bo phan hoat dong cia Cong ty, Cong ty

cd phan Cap nuéc Quang Binh ludn khuyén khich nguoi lao dong nang cao ning luc

nghi¢p vy, chuyén moén bdo dam hoan thanh nhiém vu tdt nhat. Bén canh do, Cong ty

cling thuc hién cac chinh sach:
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- Chon lya can bd c6 du tiéu chuin vé trinh d6 chuyén moén nghi¢p vu, trinh do
chinh tri, phém chit dao dirc dé xem xét dua vao danh sach can bd quy hoach, du bi nham
chu dong co ké hoach boi dudng, dao tao nguén can bo ké thira.

- Pam bao thyc hién day di moi quyén loi hop phap dong thoi tao méi truong va
diéu kién 1am viéc ngay cang tot hon cho ngudi lao dong; xay dung va thyc hién vin hoa
doanh nghiép. Kién toan, sép xép lai mot sb phong ban dé tap trung thyc hién nhiém vu
san xuét kinh doanh cta Cong ty.

- Song song véi viée sip xép va cung cb lao dong, cong tac dao tao va viée tuyén
dung méi cling duge chu trong. Hoat dong nay nham b tri sap xép lai lao dong phu hop
v6i chuyén mon, so truong, tan dung c¢6 hiéu qua ngudn nhén lyc cia Cong ty.

% Chinh sdch lwong thuwéng, tro cip

Cong ty thyc hién diy du cac ché d6 chinh sach d6i v6i nguoi lao dong theo dung
quy dinh cua phap luat, ddm bao cong an viéc lam 6n dinh cho nguoi lao dong, cai thién
thu nhdp, quan tdm dén doi séng vat chat, tinh than can bo cong nhan vién. Cong ty da
xay dung Quy khen thuong, phuc loi dé thim hoi, dong vién ngudi lao dong mot cach kip
thoi khi gap kho khan trong cudc song...

Hang ndm, Cong ty td chire so két, téng két, khen thudéng, khen thuong dot suat dé
khuyén khich dong vién ngudi lao dong da co dong gop cho Cong ty. Mirc khen thudng
phu thudc vao hiéu qua san xuat ciia Cong ty va hiéu qua kinh té cta tap thé, ctua nguoi
lao dong. Nhitng ca nhan, don vi khong hoan thanh nhiém vu dugc giao lam ton hai dén
kinh té, vat chit, uy tin cua Cong ty s€ dugc xem xét cu thé va phai chiu cac hinh thuc ky
luat, phat tién, boi thudng bang vat chat theo nodi dung thoa udc lao dong tap thé, ndi quy
lao dong cua Cong ty ban hanh.

Mtc luong binh quan cta ngudi lao dong nim 2014: 8.162.732 ddng/ngudi/thang.

10. Chinh sach ¢b tiic

Cong ty chinh thirc hoat dong dudi hinh thirc Cong ty c6 phan tir ngay 01/04/2015,
do d6 trong 02 ndm gan nhat nam 2013, 2014 Cong ty chua tién hanh chi tra c6 tirc.

11. Tinh hinh tai chinh
11.1. Cac chi tiéu tai chinh co ban
c. Cac khoan phai ngp theo ludr dinh

Cong ty ludn nop day du va nghiém tic cac khoan thué theo quy dinh cua Nha
nuéc. S6 du thué va cac khoan phai nop Nha nudc cia Cong ty nhu sau:
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Bang so 7: Cac khoan con phai ngp Ngan sach dén ngay 31/12/2013 va 31/12/2014

cua Cong ty
Don vi tinh: VND
Chi tiéu 31/12/2013 31/12/2014

Thué gié tri gia tang 462.296.029 -
Thué Thu nhap doanh nghiép 93.091.659 24.018.551
Thué thu nhap ca nhan 28.762.250 12.539.000
Thué tai nguyén - 27.000.000
ggg Eﬂgsn phi, ¢ phi phai tra, pha 472.476.299 560.870.248
Téng cong 1.056.626.237 624.427.799

(Nguén: BCTC kiém todn nam 2014 Cong ty TNHH MTV Cdp thodt niéc Quang Binh)
d. Trich ldp cac quy theo lugr dinh
_ Cong ty trich 1ap va s dung cac quy theo quy dinh cua Luat doanh nghi¢p va theo
bieu 1¢ Cong ty. Theo do, HDQT c6 trach nhiém Xxay dung phwong an phén phoi loi
nhuan va cac quy cua cong ty d¢ trinh BPHPCD quyét dinh.
Bang s6 8: S6 dw cac quy ciia Cong ty tai thai diém 31/12/2013 va 31/12/2014
Don vi tinh: VNP

Chi tiéu 31/12/2013 31/12/2014
Quy dau tu phat trién 282.974.038 471.808.669
Quy¥ du phong tai chinh - -
Quy khen thuéng phuc loi 342.454.189 444,504,145
Tong cong 625.428.227 916.312.814

(Nguén: BCTC kiém todn nam 2014 Céng ty TNHH MTV Cdp thodt nwéc Qudng Binh)
e. Tong duw no vay
Bang so 9: Co ciAu no vay ciia Cong ty tai thoi diém 31/12/2013 va 31/12/2014
Don vi tinh: VND

Chi tiéu 31/12/2013 31/12/2014
Vay ngan han - -
Vay dai han (*) 61.921.984.093 58.934.817.003
Téng cong 61.921.984.093 58.934.817.003

(Nguén: BCTC kiém todn nam 2014 Céng ty TNHH MTV Cdp thodt nwéc Qudng Binh)
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(*) Pdy la khoan vay tir nguon vén vay ADB dé thuec hién dy an nang cdp cdi tao
hé thong cdp niréc va vé sinh céac thanh pho, thi xa diwoc ky két lai giira Bé Tai chinh va
Cong ty theo Hiép dinh vay phu ky ngay 28/8/1997 va phu luc sita doi Hiép dinh vay phy
ky ngay 28/04/2008 véi gia tri goc vay la 69.904.158.089 dong Véi thoi han vay 25 nam,
thoi gian an han la 05 nam, 1di suat 5%/nam. So tién goc vay phdi tra dinh ky hang nam

la 2.987.167.090 dong.

f. Tinh hinh céng neg hién nay

Bang s6 10: Cac khoan phai thu tai thai diém 31/12/2013 va 31/12/2014

Don vi tinh: VND

Chi tiéu 31/12/2013 31/12/2014
Phai thu ngin han 3.196.438.436 4.649.420.448
Phai thu ctaa khach hang 3.023.534.733 4.054.009.326
Tra trude cho nguoi ban 39.957.616 583.387.122
Céc khoan phai thu khac 132.946.087 12.024.000
Phai thu dai han - -
Téng cong 3.196.438.436 4.649.420.448

(Nguon: BCTC kiém todn nam 2014 Céng ty TNHH MTV Cdp thodt nwéc Qudng Binh)
Bang s6 11: Cac khoan phai tra tai thoi diém 31/12/2013 va 31/12/2014

Don vi tinh: VNP

Chi tiéu 31/12/2013 31/12/2014

Phai tra cho ngudi béan 512.109.985 1.102.222.312
Nguoi mua tra tién trudc 802.057 800.941
Lrl‘l‘fn‘l’raéﬁéc khoan phai nop cho 1.056.626.237 624.427.799
Phai tra cho ngudi lao dong 2.079.386.000 3.140.925.831
Chi phi phai tra 1.376.086.960 1.195.984.357
Céc khoan phai tra, phai nop khac 1.102.497.221 6.496.606.160
Quy khen thuéng, phic loi 342.454.189 444.504.145

Tong cong 6.469.962.649 13.005.471.545

(Nguén: BCTC kiém todn nam 2014 Céng ty TNHH MTV Cdp thodt nwéc Qudng Binh)
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Bang sb 12: Cac chi tiéu tai chinh chi yéu cia Cong ty nim 2013 - 2014

Cac chi tiéu Nam 2013 | Nam 2014

1. Chi tiéu vé khd ndng thanh todn

Hé s6 thanh toan ngan han:
= TSLD/No ngin han 8,37 4,72

Hé sd thanh toan nhanh:
= (TSLD - Hang ton kho)/No ngan han 6,75 3,68

2. Chi tiéu vé co cdu von

Hé sb No/Tong tai san 33,56% 34,66%

Heé s6 No/Vén chi sé hitu 50,51% 53,05%

3. Chi tiéu vé ndang lec hoat dong

Vong quay hang ton kho: 4,14 4,29
Gia von hang ban/Hang ton kho binh quan

Doanh thu thuan/Tong tai san binh quan 0,25 0,29

4. Chi tiéu vé kha nang sinh Ioi

Hé s6 Loi nhuan sau thué/Doanh thu thuan 0,63% 1,07%
Heé sb Loi nhuan sau thué/Vén cha sé hitu binh quan 0,24% 0,46%
Hé s6 Loi nhuan sau thué/Téng tai san binh quan 0,16% 0,31%
Hé sb Loi nhuan tir hoat dong kinh doanh/Doanh thu thuan 0,55% 1,36%

(Nguéon: BCTC kiém todn nam 2014 Céng ty TNHH MTV Cdp thodt nwéc Qudng Binh)
12. Tai san
e Tai san cb dinh hitu hinh
Cong ty 4p dung Thong tu sé 45/2013/TT-BTC ngay 25/04/2013 ctua Bo Tai chinh
vé hudng dan Ché do quan ly, st dung va trich khau hao tai san cb dinh. Tai san cb dinh
hiru hinh dugc khau hao theo phuong phap duong thang dya trén thoi gian hitu dung uéc
tinh.
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Bang so 13: Tai san cd dinh hiru hinh cia Cong ty tai theoi diém 31/12/2014

Phwong tién )
Chi tidu Nhi cira ’Vét Mé}/imé.c, van tii Thiét bl dl_lI’lg Cong
kién tric thiét bi o cu quan ly

truyen dan
I. Nguyén gia TSCD HH
1. S6 du dau nim 96.184.639.575 | 14.783.887.888 | 135.868.066.615 153.959.599 | 246.990.553.677
2. S6 cudi nam 96.147.126.944 | 15.118.937.106 | 145.851.878.603 30.000.000 | 257.147.942.653
I Gi4 tri da hao mon liiy ké
1. S6 du dau nam 33.004.584.290 6.881.270.045 | 58.197.011.923 150.604.348 | 98.233.470.606
2. S6 cudi nam 37.268.519.478 8.134.384.708 | 67.996.456.259 30.000.000 | 113.429.360.445
III. Gia tri con lai
1. Tai ngay dau nim 63.180.055.285 7.902.617.843 | 77.671.054.692 3.355.251 | 148.757.083.071
2. Tai ngay cubi nam 58.878.607.466 6.984.552.398 | 77.855.422.344 - | 143.718.582.208

(Nguén: BCTC kiém todn nam 2014 Cong ty TNHH MTV Cdp thodt nwéc Quang Binh)

e Tai san cb dinh v hinh

Bang s6 14: Tai san c6 dinh vo hinh tai thoi diém 31/12/2014

Chi tiéu gzzz"dz‘;" P:izn“;;“ Bba;fg(%:flegn Tkshz? Cong
ché

I. Nguyén gia TSCPVH

1. S6 du dau nam - | 175.000.000 - | 175.000.000

2. Sb cudi ky - | 242.000.000 - - | 242.000.000

IL. Gi4 tri d3 hao mon luy ké

1. S6 du dau nam - | 29.172.000 - | 29.172.000

2. S6 du cudi nam -|  58.887.000 - - | 58.887.000

III. Gia trij con lai

1. Tai ngay dau nim - | 145.828.000 - - | 145.828.000

2. Tai ngay cudi naim - | 183.113.000 - - | 183.113.000

(Nguén: BCTC kiém todn nam 2014 Céng ty TNHH MTV Cdp thodt nwéc Qudng Binh)
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Bang s6 15: Chi phi xay dwng co ban dé dang

N¢i dung 31/12/2014 01/01/2014
- Chi phi xay dung co ban d¢ dang 1.817.120.297 640.615.613
Trong d6 nhitng cong trinh 16n:
- Mang cdp 3 Quy Pat, Ba Pon, Dong Héi 965.765.588 -
- Mang cdp 2 Thanh Phé Pong Héi 297.025.422 -
- Mang cdp 3 Pong Héi 2013 - 640.615.613
Cong 1.817.120.297 640.615.613

(Nguén: BCTC kiém todn nam 2014 Cong ty TNHH MTV Cdp thodt nwéc Quang Binh)
13. Ké hoach loi nhuén va ¢b tirc nim tiép theo
Bang s6 16: Ké hoach lgi nhuan va cé tire nim 2015 va 2016 ciaa Cong ty

Nam 2015 Nam 2016
Chi tiéu Ké | etng | g | % ting gidm
hoach | SRS hosen | YR

Vén diéu 1¢ (triéu dong) 133.683 0,00% | 133.683 0,00%
Téng doanh thu (triéu dong) 60.450 (0,22%) |  66.560 10,10%
Loi nhuén sau thué (triéu dong) 900 43,08% 1.125 25,00%
Ty 1¢ loi nhuén sau thué/Vén diéu 0,67 - 0,84 -
1¢ (%)
Co tirc (%) 0,50 - 0,64 28,00%

Cin cit dat ké hoach vé doanh thu va loi nhuan:

- Cancu Ké hoach san xuét kinh doanh giai doan 2015 — 2019 trong Phuong an ¢
phan hoa da dugc Uy ban nhan dan tinh Quang Binh phé duyét ngay 21/08/2014;

- Ké hoach dau tu va phat trién nang cap hé thong trong giai doan 2015-2019 cia

Cong ty;

- Trién vong phat trién ctia nén kinh té trong twong lai va tinh hinh san xuat kinh
doanh hién tai cua Cong ty.

Cu thé ké hoach dat doanh thu cta Cong ty:
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TT Cac chi tiéu chinh D:::;l Nam 2015 | Nam 2016
| | Chi tiéu vé san xudt nuéc mdy
1 | San luong nudc may san xuat triéu m® 8,75 9,50
2 | San lugng nuéc may thuong phim triéu m® 7,0 7,6
3 | Ty 1¢ thit thoat binh quan % 22,0 21,5
4 | Giaban nudc may binh quan Pong/m® 6.850 6.850
Il | Cdc chi tiéu chung
1 | Téng doanh thu Triéu dong 60.450 66.560
1.1 | Trong d6: Doanh thu san xuat nudc Triéu dong 47.950 52.060
1.2 | Gia tri san luong xay lap Triéu dong 10.000 12.000
1.3 | Doanh thu khéc Triéu dong 2.500 2.500

Bén canh d6, Cong ty di 1én ké hoach dau tu va phat trién nang cip hé thong trong
giai doan 2015-2019. Trong do:

Niam 2015, Cong ty sé thuc hién dau tu xay dung hé thong cip nudc Phong Nha
(Giai doan 1), xdy dung giai doan 1 tuyén Ong cap nudc Pong Hoi — Quan Hau
(L=3.000m) va xay dung mang tuyén 6ng phan phdi cap 3 véi tong mirc dau tu du kién 1a
22 ty dong.

Niam 2016, Cong ty tiép tuc dau tu xay dung:

- Hé thdng cap nudc Phong Nha (Giai doan 2);

- Xay dung giai doan 1 tuyén dng cip nudc Pong H6i — Quéan Hau (L=3.500 mét);

- Xay dung hé thdng cAp nude trung tim huyén ly Quang Trach méi (Giai doan 1);

- Nang cép hé théng cip nudc thi trAn Pong Lé 1én 1.200 m*/ngay;

- X4y dyng mang tuyén dng phan phdi cap 3 nim 2016.

Téng mirc du tu du kién 1a 32 ty dong. Khi cac du an dau tu di vao hoat dong va
c6 ket qua s€ gitp gia tang san lugng nude cung cap dan téi gia tang doanh thu san xuat
nudc may trong giai doan toi.

14. Thong tin vé nhitng cam két nhung chuwa thyee hién ciia cong ty dai chiing

Khong co.
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15. Chién lwgc, dinh hwéng phat trién sian xuit kinh doanh

DPén nam 2020 véi su phat trién manh cua dan cu d6 thi va cac Khu cong nghiép,
Khu kinh té trong dia ban toan tinh, Cong ty tiép tuc tap trung khai thac san xuit va cung
cip nudc sach, ddu tu xay dung cac cong trinh cip nudc dap tng nhu ciu cua thi truong
vé san pham nudc sach, phét trién va tién t6i da dang hod nganh nghé kinh doanh, da
dang hoa céc hinh thirc dau tu dé dap ung nhiém vu trong thoi ky méi. Cong ty tap trung
chu yéu vao mot sé nhiém vu sau:

- Pau tu cac dy an trong diém dé bd sung ngudn nudc, cai tao va mé rong hé
théng 6ng dan, dng phan phdi nude dap tng nhu cau nudc sinh hoat, san xuat va du lich.
Xay dung 16 trinh thuc hién cac dy an cap nudce phi hop véi tién do cac dy an phat trién
kinh té - x& hoi, d6 thi du lich va cac khu céng nghiép cua tinh.

- Thyc hién ké hoach chéng that thoat theo ving, tuyén 6ng, phan dau giam ty 18
that thoat dén nam 2020 xubng dudi 18%. Uu tién cac du an chéng that thoat that thu
nuéc sach nham nang cao nang luc van hanh hé théng cap nudc va giam ty Ié that thoat
nudc.

- Thuyc hién xa hoi hoa trong dau tu, trong hoat dong cap nuéc, thu hit cac nguon
vbn trong va ngoai nudc dé dau tu mai ndng cip mé rong hé thdng cap nudce; nang do
phu cip nude do thi dat ty 1 100%.

- Nang cao ning lyc, nang cao cong sut cap nudc, chl trong dén cong tac quan Iy
chat luong nudc. Cung cip san pham nuéc sach dat chat lwong theo tiéu chuan Viét Nam
TCVN 5502: 2003. Xay dung va ap dung thyuc hién hé théng quan ly chat luong phi hop
Vvéi tieu chuan québc té 1ISO 9001:2008, xay dung va hoan thién cac quy ché noi bo; thuc
hién cong tac quy hoach cén bo dén 2020. T6 chirc dao tao va dao tao lai doi ngii ngudi
lao dong, c6 chinh sach thu hat cac k¥ su chuyén nganh, can bo nghiép vu quan Iy kinh té
vé lam viéc tai Cong ty.

- Ap dung tién b khoa hoc k¥ thuat - cdng nghé - tin hoc dé nang cao chat luong
cong tac quan 1y diéu hanh, d6i moi phwong thirc phuc vu - dwa dén khach hang cac dich
vuy, phuc vu tot nhat, thuc hién chién lugc "Huwdéng téi khach hang" dé ton tai va phat trién
bén viing.

16. C4c thong tin, cac tranh chap kién tung lién quan t6i cong ty

Khéng c6.

II. QUAN TRI CONG TY

1. Co céu, thanh phin va hoat dong Hdi dong quan tri

Hoi dong quan tri cia Cong ty ¢ phan Cip nuéc Quang Binh c¢6 05 (ndm) thanh
vién. Nhiém ky cua Hoi dong quan tri 1a 05 (nim) nim. Nhiém Ky cua thanh vién Hoi

24



BAN THONG TIN TOM TAT

d6ng quan tri khong qua 05 (nim) ndm va thanh vién Hoi dong quan tri c6 thé duoc bau
lai véi s6 nhiém ky khong han ché.
Trong co ciu Hoi déng quan tri gdm c6: 01 Chu tich Hoi ddng quan tri va 04 Uy
vién Hoi dong quan tri
Bang sb 17: Danh sach thanh vién Hgi déng quan tri cia Cong ty

STT Ho va tén Chirc vu

1 | L& Quang Lanh Chu tich Hoi dong quan tri
(Thanh vién HPOT diéu hanh)

2 | Lé Anh Diing Uy vién Hoi dong quan tri
(Thanh vién HPOT diéu hanh)

3 | Nguyén Vin Diing Uy vién Hoi dong quan tri
(Thanh vién HPOT diéu hanh)

4 | Lé Minh Chuong Uy vién Hoi dong quan tri
(Thanh vién HPOT diéu hanh)

5 | Lé Vin Nghia Uy vién Hoi dong quan tri
(Thanh vién HPOT khéng diéu hanh)

Théng tin cu thé cua cac thanh vién Hoi déng quan tri nhu sau:

1. Ho va tén : L& Quang Lanh

- S6 CMND ; 194457025, cap ngay 23/2/2008

- Gidi tinh : Nam

- Ngay thang nam sinh : 02/02/1956

- Qubc tich : Viét Nam

- Dan toc : Kinh

- Qué quan : V0 Ninh - Quang Ninh - Quang Binh

- Dia chi thuong trd : 42 Ba Triéu - Pdng hdi - Quang
Binh

- Trinh d6 van hoa : 10/10

- Trinh d¢ chuyén mon ) K¥ su dién

- Quatrinh cbng tac
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Thoi gian

Vi tri cong tac

Tir thang 10/1979 dén
thang 01/1981

Hoc vién sy quan thiét giap

Tir thang 2/1981dén
thang 12/1985

C11-E574-Quan khu V (Trung doi truong, Dai doi pho)
Tham gia chién truong K

Tur thang 01/1986 Cong nhan Cong ty Xay lap | Quang Binh
dén thang 8/1986
Tir thang 9/1986 dén | Cong nhan van hanh may bom nudc- Xi nghiép nuéc

thang 10/1987

Pang Héi

Tir thang 11/1987 dén
thang 12/1988

Di hoc Truong Trung cap Chinh tri BTT tai 01 Lé Loi-
thanh phd Hué

Tir thang 01/1989 dén
thang 3/1989

Phu trach Phong Ké hoach KT Cong ty Cap thoat nudc
Quang Binh

Tir thang 4/1993 dén
thang 4/1996

Truéng Phong Ké hoach-KT Cong ty Cép thoat nudc
Quang Binh

Tir thang 5/1996 dén
thang 11/2002

Phé Giam dbc Cong ty Cap thoat nuéc Quang Binh

Tir thang 11/2002 dén
thang 02/2006

Giam ddc Cong ty Cap thoat nudc Quang Binh

+ Tir thang 03/2006-
thang 06/2010

Chu tich kiém Giam dc Cong ty TNHH MTV Cép thoéat
nudc Quang Binh

+ Tu thang 6/2010-
thang 3/2015

Chu tich kiém Giam d6c Cong ty TNHH MTV Cép thoéat
nudc Quang Binh

Bi thu Pang ty Cong ty TNHH MTV Cép thoat nuéc
Quang Binh

+ Tur thang 04/2015 -
nay

Chu tich HPQT kiém Giam dé¢c CTCP Cap nudc Quang
Binh

Bi thu Pang uy CTCP Cap nudc Quang Binh

- Chirc vu dang nam gitt tai to chirc khac

Khéng
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S6 Iugng ¢6 phan cé nhan so hitu

S6 lugng c6 phiéu dai dién s¢ hitu
(Pai dién phan von Nha nudc — UBND
tinh Quang Binh theo Quyeét dinh so
3270/QD-UBND ngay 14/11/2014 cua
UBND tinh Qudng Binh)

Quyén loi mau thuin véi loi ich Cong ty
Céc khoan ng dbi voi Cong ty
Loi ich lién quan ddi v6i Cong ty
2. Ho va tén
S6 CMND
Gioi tinh
Ngay thang nam sinh
Quéc tich
Dan toc

Qué quan

Dia chi thuong tra
Trinh d0 van hoa
Trinh d chuyén mén

Quaé trinh cbng tac

9.400 cp
12.676.676 cb phan

Khdng

Khdng

Khdng

Lé Anh Diing
191225746
Nam
26/11/1971
Viét Nam
Kinh

Xa Vo Ninh, huyén Quang Ninh, tinh
Quang Binh

40 — Quang Trung — TP Péng Héi
12/12
Cur nhan hoéa, Ky su Xay dung

Thai gian

Vi tri cdng tac

+ Tir thang 12/1995 dén
thang 5/2001

nudc Quang Binh.

Nhén vién Phong Ké hoach K¥ thuat- Cong ty Cép thoat

+ Tir thang 6/2001 dén
thang 3/2006:

Quang Binh

Truéng Phong Ké hoach KT- Cong ty Cip thoat nudc

+ Tir thang 4/2006 dén
thang 3/2015

Binh

Ph6 Giam déc Cong ty TNHH MTV Cap thoat nuéc Quéang

+ Tt thang 4/2015- nay

Phé Giam déc CTCP Cap nuéc Quang Binh
Uy vién thuong truc HDQT CTCP Cap nuée Quang Binh

Chuc vy dang nam giir tai to chirc khac

Khong
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S6 lugng ¢ phan ca nhan s hitu 6.800 CP
S6 ¢ phan cua ngudi 6 lién quan 0
- Quyén lgi mau thuan voi lgi ich Cong ty Khéng
- Céc khoan ng ddi v6i Cong ty ; 0
3. Ho va tén : Nguyén Vin Diing
- S6CMND ; 190790630
- G161 tinh ) Nam
- Ngay thang nam sinh : 04/06/1964
- Quéc tich : Viét Nam
- Dan toc : Kinh
- Qué quan : Xa Quang Loc, H. Quang Trach,
Tinh Quang Binh.
- bia chi thuong tra T6 dan phé 2, phuong Pong Son,
TP. Bong Hoi.
- Trinh d6 van hoa : 10/10
- Trinh d6 chuyén moén : K¥ su co khi
- Quatrinh cbng tac
Thot gian Vi tri cong tac

Tir nam 1982-1985 Chién sy Su doan 375, trung doan 275, tiéu doan 69

Tur nam 1986-1992 Sinh vién Trudng Pai hoc Bach khoa Da Nang.

Tur thang 3/1993 - Cong nhan van hanh Xi nghiép Pong lanh Bong Hoéi
4/1996

Tur thang 4/1996 - T6 truong t6 van hanh tram bom cap nuéc Cong ty Cap
1/2003 thoat nudc Quang Binh

Tur thang 1/2003 - Can bo phong Ké hoach - Ky thuat Céng ty TNHH MTV
9/2004 Cép thoat nuéc Quang Binh

Tur thang 9/2004 - Ph6 phong KH — KT Cong ty TNHH MTV Cép thoat nuéc
10/2009 Quang Binh

Tur thang 10/2009 - Truong phong KH — KT Coéng ty TNHH MTV Cap thoat
5/2014 nudc Quang Binh
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Tir thang 5/2014 dén | Pho Giam déc Céng ty TNHH MTV Cép thoat nudc Quang
thang 3/2015 Binh

Tir thang 4/2015 - nay | Pho Giam déc CTCP Cap nudc Quang Binh
Uy vién thuong truc HDQT CTCP Cap nudc Quang Binh

- Chirc vu dang nim gitt tai to chirc khac : Khdng

-S4 luong ¢b phan c4 nhan s hitu : 6.900 c6 phan

-S4 ¢6 phan cia ngudi ¢ lién quan : Khdng

- Quyén lgi mau thuin voi lgi ich Cong ty Khéng

- Céc khoan ng doi v6i Cong ty : Khéng

- Loi ich lién quan ddi v6i Cong ty . Khong

4. Ho va tén : Lé Minh Chuong

- S6 CMND : 194072640, cap ngay 17/5/2013

- Gidi tinh ) Nam

- Ngay thang ndm sinh : 11/11/1969

- Quéc tich : Viét Nam

- Dan toc : Kinh

- Qué quan : Quang Hoa - Quang Trach - Quang
Binh

- Dia chi thuong tri . 30 Bui Thi Xuan-Pong héi- Quang
Binh

- Trinh d0 van hoa : 12/12

- Trinh d6 chuyén mén ; Cir nhan K& toan

- Cac chirc vu da dam nhiém

Thot gian Vi tri cong tac

- T 3/1989 - 12/1991 | Nhan vién dién nudc, Bo doi bién phong tinh Quang Binh.

- Tur 1/1992 - 4/1994 Cong nhan, Xi nghiép Xi mang s6 1 Quang Binh.

- Tur 5/1994 - 8/1995 Cong nhan, Cong ty Cap thoat nudc Quang Binh.

- Tr 9/1995 - 11/1998 | Nhan vién phong Tai vy, Cong ty Cép thoat nudc Quang Binh.
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- Tur 12/1998 - 9/2004 | Nhan vién Ké toan, Cong ty Cap thoat nudc Quang Binh

- Tir 10/2004 - 4/2005 | Ph6 phong Ké toan, Cong ty cap thoat nuéc Quang Binh

- Tir5/2005 — 3/2015 | Ké toan truong, Cong ty TNHH MTV Cép thoat nuéc Quang Binh

- Tur 4/2015 - nay Ké toan truéng CTCP Cép nuéc Quang Binh
Uy vién HPQT CTCP Cap nuéc Quang Binh
- Chirc vu dang nam gitr tai to chirc khac : Khdng
-S4 lwong ¢ phan c4 nhan s hitu : 7.000 c6 phan
- S CP cua ngudi c6 lién quan : Khdng
- Quyén lgi mau thuan voi lgi ich Cong ty Khéng
- Céc khoan ng ddi v6i Cong ty : Khdng
- Loi ich lién quan d6i voi Cong ty : Khéng
5. Ho va tén : Lé Van Nghia
- S6CMND ; 194148080
- Gidi tinh ) Nam
- Ngay thang nam sinh : 02/03/1972
- Qubc tich : Viét Nam
- Dan toc : Kinh
- Qué quan : Hong Thay- Lé Thay- Quang Binh
- Dia chi thuong tri . Hong Thay- Lé Thay- Quang Binh
- Trinh d0 van hoa : 12/12
- Trinh d6 chuyén mén : Ct nhan ngoai ngir

- Quatrinh cbng tac

Thoi gian Vi tri cong tac

Tir 9/1996- 12/2006 | Nhan vién Phong Ké hoach K¥ thuat Cong ty Cap thoat nudc
Quang Binh

Tir 01/2007-12/2007 | Phé Giam dbc Xi nghiép Cap nudc Ba Pon- Cong ty Cap
thoat nudc Quang Binh

Tir 1/2008- 3/2011 | Phé Phong T chic Hanh chinh - Cong ty TNHH MTV Cép
thoat nudc Quang Binh
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Tur 3/2011- 3/2015 Truéng Phong T6 chic Hanh chinh- Céng ty TNHH MTV
Cép thoat nuéc Quang Binh

Tir 4/2015 - nay Truéng Phong T6 chie Hanh chinh - Cong ty Cap thoat nudc
Quang Binh

Uy vién HPQT CTCP Cap nuéc Quang Binh

- Chuc vy dang nam giir tai to chirc khac : Khong cé
-S4 lwong cb phan c4 nhan s hitu : 5.800 c6 phan
-S4 CP cua ngudi c6 lién quan : Khdng

- Quyén lgi mau thuin voi lgi ich Cong ty Khéng

- Céc khoan ng ddi v6i Cong ty : Khdng

- Loi ich lién quan d6i véi Cong ty : Khong

2. Ban kiém soat

Ban kiém soét caa Cong ty c6 ba thanh vién. Céc thanh vién cuaa ban kiém soét c6
nhiém ky khong qua nim nam, thanh vién Ban kiém soét ¢ thé duoc bau lai voi s6 nhiém
ky khdng han ché.

Trong co ciu cia Ban kiém soat gom co:

+01 Truong Ban kiém soéat

+ 02 Thanh vién Ban kiém soét

Bang s6 18: Danh sach thanh vién Ban kiém soat

STT Ho va tén Chirc vu
1 Tran Van Ban Truéng Ban kiém soét
2 Tran Van Tién Thanh vién Ban kiém soat
3 Nguyén Hitu Quang Thanh vién Ban kiém soat
2.1. Ho va tén : Tréan Vin Ban
- S6 CMND : 194137760
- Gioi tinh : Nam
- Ngay thang nam sinh ; 14/09/1970
- Qubc tich : Viét Nam
- Dan toc : Kinh
- Qué quan ; Bic Ly - Pong Héi - Quang Binh
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- bia chi thuong tra

- Trinh d0 van hoa

Bic Ly - Bong Héi - Quang Binh
12/12

- Trinh d§ chuyén mon ) Ctr nhan kinh té

- Quatrinh cbng tac

Thoi gian

Vi tri cong tac

Tur 12/1996 -7/1999

Cong nhan Piéu Do - Cong ty Cap thoat nudc Quang Binh

Tur 7/1999 - 12/2005

T6 Truong t6 Picu d6 Cong ty Cap thoat nuwéc Quang Binh

Tur 12/2005 - 7/2007

T6 Truong té Picu d6 Cong ty TNHH MTV Cap thoat nuéc
Quang Binh

Tu 7/2007 - 4/2008

Pho truéng phong Quan hé khach hang - Cong ty TNHH
MTV Cép thoat nudc Quang Binh

Tur 4/2008 - 9/2010

Phé Giam d6c Xi nghiép Cap nuéc Dong Hai - Cong ty
TNHH MTV Cép thoat nuéc Quang Binh

Tur 9/2010 — 3/2015

Pho Giam doc Xi nghiép Cap nuée Bong Hai - Cong ty
TNHH MTYV Cap thoat nuéc Quang Binh

Tir 4/2015 - nay

Phé Giam d6c Xi nghiép Cap nuéc Dong Hoi — CTCP Cap
nudc Quang Binh

Truéng Ban kiém soat CTCP Cép nudc Quang Binh

- Chtre vu dang nam gii tai t6 chirc : Khéng

khéc
-S4 luong ¢6 phan ca nhan so hitu : 6.700 cb phan
- S6 CP cua ngudi ¢6 lién quan ; Khéng
- Quyén loi mau thuan voi loi ich , Khong

Cong ty
- Céc khoan ng dbi voi Cong ty . Khéng
- Loi ich lién quan ddi véi Cong ty ; Khong

2.2. Ho va tén Tran Vin Tién

- S6 CMND 194183089
- Gidi tinh Nam
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- Ngay thang nam sinh : 20/09/1967
- Qudc tich Viét Nam
- Dan toc Kinh
- Qué quan Hoa Xuan - Cam L¢é - ba Néng
- Dia chi thuong tra : DPong M¥ - Dong Hoi - Quang Binh
- Trinh d6 van hoa 10/10
- Trinh d§ chuyén mon ) Cu nhan Quan tri kinh doanh
- Quatrinh cbng tac
Thoi gian Chirc vu

5/1985 + 6/1986

Cong nhan Xi nghiép nudc Pong Hoi nay 1a Cong ty TNHH mot
thanh vién cip thoat nuéc Quang Binh

7/1986 + 11/1989

Hoc vién Hoc Truong Trung cap kinh t& Binh Tri Thién

12/1989 + 10/1991

Cong nhan Xi nghiép da op lat - S¢ Xay dung Quang Binh

11/1991 + 2/1994

Can bo Phong KHKT Céng ty cip thoat nudc Quang Binh

3/1994 + 12/1995

Nhan vién Quan luc Tiéu doan tai don vi: D3 - E48 - F320 -
Quan doan 3 dong tai Tay nguyén

01/1996 + 3/2015

Pho phong KHKT; Hién dang 1a Quyén Truong phong KHKT
Ccong ty TNHH MTV Cép thoat nuéc Quang Binh

Ph6 Phong KHKT, quyén truong phong KHKT

4/2015 =+ nay o . ) . .
Thanh vién Ban kiém soat CTCP Cap nuéc Quang Binh
- Chirc vu dang nam gitr tai to chirc : Khéng ¢6
khéc
- S6 lugng ¢ phan ca nhan sé hitu : 5.400 c6 phan
- S6 CP cua ngudi c6 lién quan ; Khéng
- Quyén lgi mau thuin véi lgi ich . Khéng
Cong ty
- Céc khoan ng dbi voi Cong ty ; Khong
- Loi ich lién quan ddi voi Cong ty : Khoéng

2.3. Ho vatén

Nguyén Hiru Quang
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- S5 CMND

- Gidi tinh

- Ngay thang nam sinh
- Qudc tich

- Dantoc

- Qué quan

- Dia chi thuong tra
- Trinh d6 van hoa
- Trinh d¢ chuyén moén

- Quatrinh cbng tac

190796376 céap ngay 27/12/2013 Tai
Cong an QB

Nam
15/10/1962
Viét Nam
Kinh

Ham Ninh — Quang Ninh - Quang
Binh

Pong My - Pong Héi - Quang Binh
10/10

Trung cap ké toan

Theot gian

Vi tri cong tac, Nhiém vu

- TUr thang 4/1980 dén thang
6/1984

Chién sy E671, Cuc Xang dau- Téng Cuc hau can

- TUr thang 6/1984 dén thang
2/1985:

Quan tri hanh chinh- Xi nghiép gach ng6i Hai Chanh-
Binh Tri Thién

- Tur thang 2/1985 dén thang
8/1987

Hoc sinh truong Trung cap Kinh té Quang Binh

- Tur thang 8/1987 dén thang
1/1988

Ké toan Cong ty Xay lap I- Binh tri Thién

- Tir thang 1/1988 dén thang
12/1992

Ké toan Xi nghiép xay xat ché bién lwong thuc Quang
Binh

- TUr thang 1/1993 dén thang
2/2004

Cong nhan van hanh Cong ty Cap nudc Quang Binh

- TUr thang 2/2004 dén thang
4/2008

T6 truong van hanh Cong ty TNHH MTV Cép thoét
nudc Quang Binh

- T thang 4/2008 dén nay

Giam dbc Xi nghiép Cap nude Dong Hei- Cong ty
TNHH MTV Cép thoat nuéc Quing Binh
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- Tur thang 6/2010 — thang
3/2015

Giam dbc Xi nghiép Cap nude Dong Hei- Cong ty
TNHH MTYV Cap thoat nuéc Quang Binh

bang uy vién- Bi thu Chi bo 2 bang uy Cong ty TNHH
MTYV Cap thoat nudc Quang Binh

- Tt thang 4/2015 - nay

Giam doc Xi nghiép Cap nudc Pong Hgi- CTCP Cap
nudc Quang Binh

Dang uy vién- Bi thu Chi bo 2 Dang uy CTCP Cap nudéc
Quang Binh

Thanh vién Ban kiém soat CTCP Cap nudc Quang Binh

Chtrc vu dang nam gitr tai to chirc
khéac

S6 lugng c6 phan cé nhan s¢ hitu
S6 ¢6 phan cua nguoi ¢ lién quan

Quyén loi mau thuin véi loi ich
Cong ty

Céc khoan no d6i voi Cong ty
Loi ich lién quan ddi v6i Cong ty

3. Giam doc va cac can by quan ly

Khong

5.400 c6 phan.

Bang s6 19: Danh sach Giam déc va cac can b quan ly

STT Ho va tén Chirc vu
1 | Lé Quang Lanh Giam déc
2 | Lé Anh Diing Ph6 Giam déoc
3 Nguyén Vin Diing Phé Giam déc
4 | Lé Minh Chuong Ké toan truong

Nguyén Vin Diing - Uy vién Hoi dong quan tri

So yéu Iy lich caa Ong Lé Quang Lanh duoc trinh bay chi tiét tai Muc Ong Lé
Quang Lanh — Chu tich Hoi dong quan tri
So yéu ly lich cia Ong Lé Anh Diing duoc trinh bay chi tiét tai Muc Ong Lé Anh
Diing — Uy vién Hoi dong quan tri

So yéu ly lich cia Ong Nguyén Vin Diing duoc trinh bay chi tiét tai Myc Ong

S& yéu ly lich cia Ong Lé Minh Chwong dugc trinh bay chi tiét tai Muc Ong Lé
Minh Chuong - Uy vién Hoi ddng quan tri.
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4. Ké hoach ting cwdng quin tri cong ty

Trén co s& mo hinh va co ciu to chirc dugc xay dung theo dé an tai co cau giai
doan 2013 -2015, tim nhin dén nim 2020 duoc phé duyét tai Quyét dinh sé 1343/Qb-
UBND ngay 12/6/2013 cua UBND tinh Quang Binh, Cong ty c6 phan Cip nudc Quang
Binh s& hoan thién chirc ning, nhiém vu cua ting bo phan, xay dung quy ché phéi hop
hoat dong.

Theo d6, Cong ty s& thuc hién va hoan chinh cac quy ché, quy dinh theo huéng
dan tai Thong tu 121/2012/TT-BTC ban hanh ngay 26/07/2012 cua Bo Tai chinh:

- biéu 18 t6 chirc va hoat dong;

- Quy ché t6 chirc va hoat dong cua Hoi ddng quan tri;

- Quy ché t6 chirc va hoat dong ciia Ban kiém soat;

- Céc quy ché, quy dinh noi bo khac.

I11. PHU LUC

1. Béo céo tai chinh kiém toan nim 2014;

2. B4o c4o kiém toan von tai thoi diém 01/04/2015;

3. Giay dang ky kinh doanh thay dbi 1an thir 4 ngay 01/4/2015.

Qudng Binh, ngayA2-thdng 6 nam 2015

PFEHRUP QT KIEM GIAM POC Y

VD 2025
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