PHU LUC SO 05
BAO CAO TINH HINH QUAN TRI CONG TY
REPORT ON CORPORATE GOVERNANCE
(Ban hanh kém theo Théng tw s6 155/2015/TT-BTC ngay 06 thang 10 nam 2015 cia Bé Tai chinh
hieomg dan céng bé théng tin trén thi trieong chirng khodn)

CONG TY CO PHAN THUONG MAI  CONG HOA XA HQI CHU NGHIA VIET NAM
DICH VU THOI TRANG HA NOI Péc lap - Ty do - Hanh phiic

86: 01/2016/BC-HDQT Ha Noi, ngay 16 thang 03 nim 2016

BAO CAO TINH HINH QUAN TRI CONG TY
(Nam 2015)

Kinh giri: - Uy ban Ching khoan Nha nudc
- S& Giao dich Ching khoan

- Tén cong ty niém yét/Name of listing company:
Cong ty c6 phian Thuwong mai Dich vu Thoi trang Ha Ngi
- DPia chi tru so chinh/Address of headoffice:
S6 13, Phé Pinh L&, Q. Hoan Kiém, TP Ha Noi
- Bién thoai/ Telephone: (04) 38257453 Fax: (04) 38255219 Email: Hafasco@haprogroup.vn
- Von diéu 18/ Charter capital: 100.000.000.000 dong (Mot trim ti dong)
- Ma ching khoan/ Securities code: Khong co
I. Hoat dong ciia Pai hoi dong cé dong/Activities of the General Meeting of Shareholders

Thong tin Ve cac cudc hop va Nghi quyét/Quyét dinh cta Pai hoi dong cb dong (bao gom ca cac
Nghi quyét ciia Dai hoi dong c6 dong duoc théng qua dudi hinh thic iy ¥ kién bang vin
ban)/ Information on meetings and resolutions / decisions of the General Meeting of Shareholders
(including the resolutions of the General Meeting of Shareholders adopted in the form of written
comments):

Stt S6 Nghi quyét/ Quyét dinh Ngay Noi dung
No. Resolution/Decision No. Date Content
1 Nghi quyét 1 Thong qua Diéu 18 t6 chirc va hoat dong
24/04/2015 | Cong ty CP Thuong mai Dich vu Thoi trang
Ha Noi
2 Nghi quyét 2 24/04/2015 Thong qua phuong 4n san xuat kinh doanh 3
nam sau CPH
3 Nghi quyét 3 24/04/2015 Thong qua viéc uy quyén cho HDQT lya
chgn cong ty kiém toan doc 1ap de€ thuc hién
kiém todn bao céo tai chinh nan 2015.
4 Nghi quyét 4 24/04/2015 | Thong qua du toan tong mtc thi lao cho
thanh vién HPQT va BKS nam 2015




Nghi quyét 5

24/04/2015

Théng qua s6 lwong thanh vién HDQT
nhiém ky 2015-2020;

Théng qua Danh sach dé cir thanh vién
HDQT nhiém ky 2015-2020

Nghi quyét 6

24/04/2015

Thong qua s6 luong thanh vién BKS
Thong qua Danh sach dé ctr thanh vién BKS

Nghi quyét 7

24/04/2015

Thong qua két qua bau cir va danh sach
tring cu thanh vién HPQT nhiém ky 2015-
2020

Nghi quyét 8

24/04/2015

Thong qua két qua bau ctr cva danh séch
tring cu thanh vién BKS nhiém ky 2015-
2020

Nghi quyét 9

24/04/2015

Uy quyén cho Giam dc Cong ty toan quyén
xen xét, phé duyét, quyét dinh, ky xac lap
céc van ban, tai liéu va td chuc thuc hién céac
thi1 tyc can thiét theo quy dinh dé dang ky
kinh doanh Céng ty.
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Nghi quyét 2

24/04/2015

Pai hoi ity quyén toan bo cho HPQT va cho
phép HPQT hodc nguoi duge iy quyén xem
xét, quyét dinh, t6 chirc trién khai cac van dé
da dugc DPHDCD thong qua va xem xét,
quyét dinh cac ndi dung khac thudc thim
quyén ciia HPQT phat sinh phai giai quyét
giir nhiém ky PHDCP lan dau va PHPCD
thuong nién nam 2016.

I1. Hji dong quan tri (Bo cdo nim 2015)

1. Thong tin vé thanh vién Hoi dong quan tri (HPQT)/ Information about the members of the
Board of Management: Gom 05 thanh vién

Stt |  Thanh vién HDQT/ Chic vu/ | Ngaybat | Sobuoi | Tylé Ly do
, .. dau/khong hop tham du | khong tham
No BOM’s member Position con 1a thanh | HDQT hop/ dur hop/
ngnT tham dy/ Percenta | Reasons for
Q ge absence
A A X7 TR Chu tich o
1 | OngLé Van Tan HDQT 100%
N . Thanh vién 100%
2 | Ba bang Huong Giang HDQT
C I T A TA Thanh vién 100%
3 | Babo6 Tué Tam HDQT
4 Ba Nguyén Thiy Thanh vién 100%
Duong HDQT
A R iy Thanh vién 100%
5 | Ong Lé Van Chién HDQT

2. Hoat dong giam sat cia HPQT dbi véi Ban Giam ddc/ Supervision by the BOD over the

Director (General Director):

- Chu tich HbQT td chirc cac cude hop dinh ky hang thang va cac cudc hop dot xuét v4i Ban giam
ddc, yéu cau Ban Giam doc bao céo tinh hinh t6 chirc trién khai cac nhiém vu dugc giao, tinh hinh
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két qua SXKD ciia Cong ty, tir d6 dua ra cac chi dao kip thoi giai quyét nhiing vudng mac, ton tai,
tim cac bién phap khac phuc cling nhu dinh hudng cac cong viéc, nhiém vu ti€p theo, ddm bao moi
hoat dong ctua Cong ty dung Diéu I¢, ding phap luat, hoan thanh ké hoach d¢ ra.

- Giam déc, cac thanh vién Ban giam ddc va cac can b cha chdt thuc hién ché do hop giao ban
dinh ky hang thang, bao cdo Chu tich va HDQT két qua trién khai thuc hién nhiém vu trong ky, du
kién ké hoach trién khai nhiém vu ky ke tiép.

- Chii tich HPQT thudng xuyén lién lac véi cac thanh vién Ban Giam ddc, cac can bo chu chét dé
nam biét tinh hinh Cong ty va c6 nhitng chi dao kip thoi.

- Nam 2015, véi tinh hinh khé khan vé thi truong néj chung va véi viéc Cong ty ban ron trong
cong tac hau co phan hoa, song HPQT da tap trung co gang khac phuc, chi dao Ban gidm doc to
chtrc thuc hién hoan thanh co ban cac chi ti€u ké hoach SXKD dat ra.

3. Hoat dong ciia cic tiéu ban thudc Hoi dong quan tri/ Activities of the Board of Directors’
committees: Khong co

4. Cac Nghi quyét/Quyét dinh cia Hoi dong quan tri (Bdo cao nam 2015)

Stt | S& Nghi quyét/ Quyét dinh
No.

Noi dung
Content

Ngay

Resolution/Decision No. Date

B0 nhiém Giam doc cong ty dé diéu

1 | 01/2015/NQ-HPQT hanh SXKD.

24/04/2015

- Théng qua so dd to chic bd may
Cong ty;

- Thong qua vi¢c thanh lap cac phong,
don vi truc thudc;

- Thong qua viéc bo nhiém Pho Giam
dbc Cong ty;

- Thong qua viéc bd nhiém céc chirc
danh chu chét ciia Cong ty.

2 | 02/2015/NQ-HDBQT 09/7/2015

Phé duyét va ra Nghi quyét vé ké
hoach dau tu xay dyng nha xudng sb
2 tai Xi nghiép may xuat khiu Yén
M§J.

3 | 03/2015/NQ-HBQT 30/7/2015

Ban hanh qui ché t6 chirc va hoat
dong cua cac phong chiic ning, cac
don vi truc thudc Cong ty.

4 | 36/2015/QD-HPQT 24/12/2015

II1. Ban kiém soat

1. Théng tin vé thanh vién Ban Kiém soat (BKS)/ Information about members of Supervisory
Board: Gom 03 thanh vién

Stt Thanh vién BKS Chic vu | Ngaybat | Sébudi | Tylétham | Ly do khong
No. Members of Position dﬁu{kh("?ng hop BKS dy hop tham dy hop
Supervisory Board con 12.1 tham dy Percentag Reasons for
thanh vién | Number o absence
BKS of
Day attendan
becoming/ ce
no longer
member of
the
Supervisor




v Board

P Trudng 100%
1 | Bui Bich Ngoc BKS 0
X . , Thanh vién 100%

2 | Nguyen Thi Thuy Nga BKS
JU . Thanh vién 100%

3 | Vi Thi Ngoc Quynh BKS

2. Hoat dong giam sat ciia BKS d6i voi HDQT, Ban Gidm dbc diéu hanh va co dong Surveillance
activities of the Supervisory Boardtoward the Board of Management, Board of Directors and
shareholders:

- Giam sat HDQT trong viéc trién khai cac Nghi quyét cia PHDPCD lan dau va viéc ban hanh Nghi
quyét, quyét dinh cia HPQT lién quan dén cong tac to chire, can b, san xuat kinh doanh.

- Vai tro chi dao, giam sat va ho trg cia HDQT dbi v6i BGD diéu hanh tdt hoat dong san xut kinh
doanh.

- Ban Giam dbc da trién khai thyc hién cac nghi quyét, quyét dinh ctia Hoi dong quan tri kip thoi.
Ban Giam doc da chu dong khac phuc nhiing kho khan va c¢6 nhiing bi¢n phap can thiet dé hoan
thanh chi tiéu ké hoach SXKD nam 2015 & mtc cao nhat.

3. Su phéi hop hoat dong gitrta BKS ddi voi hoat dong cua HPQT, Ban Giam ddc diéu hanh va cac
can by quan ly khéc/ The coordination among the Supervisory Boardwith the Board of
Management, Board of Directors and different managers:

Ban Kiém soat da phéi hop chat ch€ voi Hoi déng quan tri, Ban Giam dbe trong viéc thuc hién
chtrc nang nhiém vu duogc giao, phdi hop trong hoat dong kiém tra, giam sat theo quy dinh. Hoi
déng quén tri va Ban Giam ddc da hop tac va tao diéu kién thuan loi dé Ban Kiém soat thuc hién
nhiém vu cua minh.

4. Hoat dong khac ciia BKS (néu co)/ Other activities of the Supervisory Board (if any):
IV. Dao tao vé quan tri cong ty/ Training on corporate governance:

Céc khéa dao tao vé quan tri cong ty ma cac thanh vién HDQT, thanh vién BKS, Giam doc (Tong
Giam ddc) diéu hanh, cac can bo quan 1y khac va Thu ky cong ty da tham gia theo quy dinh vé
quan tri cong ty/ Training courses on corporate governance which members of Board of
Management, members of the Supervisory Board, Director (CEQ), other managers and company
secretary was involved in accordance with regulations on corporate governance: Khong

V. Danh sach vé nguoi ¢6 lién quan ciia cong ty niém yét theo quy dinh tai khoan 34 Diéu 6
Luit Chirng khoan (Bao cdao nam 2015) va giao dich cia nguwoi co lién quan cia cong ty voi
chinh Céng ty / List of affiliated persons of the public company as specified in clause 34, Article
6 of the Securities Law (Semi-annual/annual reports) and transactions of affiliated persons of
the Company with the Company)

1. Danh sach vé nguoi c¢6 lién quan ciia cong ty/ List of affiliated persons of the Company

STT| Téntdo | Taikhoan | Chacvu | S6 | Diachi | Thoi Thoi | Lydo
No chire/ca nhén | giao dich | taicong | Gidy truso | diémbat | diém Reasons
' N, chirng ty (néu | NSH*, | chinh/ | daula khong
ame of , o , X L . “1s
.~ . | khoan(néu co) ngay | DPiachi | ngudico | conla
organizati , 2 lién hé lien noudi cd
on/individual c6) Position cap, ten he ¢ g}“f co
Securities at the nfn Address quan 1en
trading | company cap Time of quan
account | (ifany) | NSH starting | Time of
(if any) No. ™, to be ending
date of affiliated |  to be




issue, person | affiliated

place person
of

issue

Khong cé

Ghi chi/Note: S6 Gidy NSH*: S6 CMND/H$ chiéu (doi véi cé nhan) hodc S6 GCN ding ky doanh
nghiép, Gidy phép hoat déng hodc gidy to phdp 1y twong dwong (doi véi té chirc)/NSH: In case of
individual: ID card/Passport No.; In case of organization: License of establishment and
operation/Certificate of business registration/equivalent legal documents.

2. Giao dich gitta cong ty v6i nguoi ¢6 lién quan ctia cong ty; hodc giita cong ty véi co dong 1on,
nguoi ndi by, nguoi co li€n quan cuia nguoi ndi bd/ Transactions between the company and the
affiliated persons or between the company and major shareholders, internal persons and related
person of internal person.

STT Tén t& Méi quan hé | S6 Gidy | Piachi | Thoi diém | S6Nghi | S6 lwong, | Ghi
chuc/ca nhan | lién quan NSH*, | trusé | giao dich quyét/ ty 6 ndm | chu
véi cong ty ngay chinh/ voi Quyét giit ¢6
cép,’ noi | Dia chi cong ty dinh cua phiéu sau
cap lién h¢ DbHDCDH/ khi giao
HDQT... dich
thong qua
(néu co,
néu ro
ngay ban
hanh)
Khong cé

Ghi chi/Note: S6 Gidy NSH*: S6 CMND/H$ chiéu (d6i véi cd nhén) hodc S6 GCN déing ky doanh
nghiép, Gidy phép hoat déng hodc gidy to phdp 1y twong dweong (d6i véi té chirc)/ NSH*: In case
of individual: ID card/Passport No.; In case of organization: License of establishment and
operation/Certificate of business registration/equivalent legal documents.

3. Giao dich gifta nguoi ndi bg cong ty niém yét,_ngu’(‘ri c6 lién quan cua nguoi ndi bo véi cong ty
con, cong ty do cong ty niém yét nim quyén kiém soat/ Transaction between internal person of
listed company and company’s subsidiaries, or the company in which listed company takes
controlling power

Stt | Nguoi thye | Quanhé | Chuc vy S6 Diachi | Téncongty | Thoid [ SO | Ghi
No. h1¢g glao V‘O“l . tat CN{ND/HQ Address | €0 €Ong ty 1emgia lu?ng, chu
dich ngudindi | CTNY chlgu, ngay QO CTNY o dich ty 1€ Note
Transaction bo Posittion Capz not narvn quyen Time nfl m;
executor | Relations | at listed cap kiém soat of gl £0
hip with | company D transa phleu'
. Name of . sau khi
internal card/Passp e ction .
subsidiaries, giao
person ort No. , h .
date o f tne company dich/
. which listed
issue, place company
of issue control
Khong c6




4. Giao dich giita cong ty voi cac dbi twong khic/ Transactions between the company and other
objects

4.1. Giao dich giira cong ty v6i cong ty ma thanh vién HPQT, thanh vién Ban Kiém soat, Giam
dbc (Tong Giam ddc) diéu hanh da va dang 14 thanh vién sang lap hodc thanh vién HPQT, Giam
dbc (Tong Giam ddc) diéu hanh trong thoi gian ba (03) nam tro lai day (tinh tai thoi diém lap bao
cao)/ Transactions between the company and the company that members of Board of Management,
members of the Supervisory Board, Director (CEO) has been a founding member or members of
Board of Management, Director (CEQ) in three (03) years (calculated at the time of reporting).

Khéng co

4.2. Giao dich gilra cong ty vdi cong ty ma nguoi co6 lién quan cia thanh vién HDQT, thanh vién
Ban Kiém soat, Giam dbc (Tong Giam ddc) didu hanh 13 thanh vién HDQT, Giam dbc (Tong
Giam ddc) diéu hanh/ Transactions between the company and the company that related person of
members of Board of Management, members of the Supervisory Board, Director (CEO) as a
member of Board of Management, Director (CEQ).

Khéng co

4.3. Cac giao dich khéac cia cong ty (néu cd) co thé mang lai loi ich vat chét hodc phi vat chat doi
v6i thanh vién HDQT, thanh vién Ban Kiém soat, Giam ddc (Tong Giam ddc) diéu hanh/ Other
transactions of the company (if any) may be beneficial material or immaterial for members of
Board of Management, members of the Supervisory Board, Director (CEQO).

Khéng co

VI. Giao dich c¢6 phiéu ciia ngwdi ndi bd va ngudi lién quan ciia nguwoi ndi bd (Bao cio 6 nim
2015)/Transactions of internal persons and related person of internal person (Semi-
annual/annual reports)

1. Danh sach nguoi ndi bd va nguodi co lién quan cia ngudi ndi bd/ List of internal persons and
their affiliatedpersons. Khong co

Stt Ho tén Tai khoan | Chirc vu S6 Diachi | S6c6 | Tyléss | Ghi
No Name giao dich | tai cong ty | CMND/HG | li€nhé | phiu so hirucd | cha
' chirng (néu co) chiéu, hitu phiéu cudi
. 2 Address e . Note
khoan Position | D&Y cap, cuoi ky ky
(néu co) at the noi cap ID Number | Percentage
card/Pass h
Securities | €ompany of of share
. port No., .
. (if any) shares | ownership
trading date of g he end
account (if issue owne at the en
any) . ’ at the of the
v prace of end of period
issue
the
period
1 (Tén nguoi
ndi bo/
Name of
internal
person)
Tén nguoi co
lién quan cua
ngudi ndi bo/
Name
affiliated




person
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2. Giao dich cua nguoi ndi b va nguoi co lién quan doi voi co phi€u cua cong ty ni€m
yet/ Transactions of internal persons and affiliated persons on shares of the listed company

Khong co
Stt | Nguoi thuc | Quan hé v6i | S6 ¢6 phiéuso hiru | S6 co phiéu sé hitu | Ly do ting, giam
No hién giao nguoi ndi dau ky cubi ky (mua, ban,
dich bd Number of shares Number of shares chuyen doi,
Transactio | Relationshi om./ne.d at the owned at th? end of thuong...)
. beginning of the the period
n executor p with ‘ Reasons for
internal period increase,decreas
person e (purchase,
sale, switch,
86 ¢o Ty 1é 86 ¢o Ty 16 reward...)
]\I;lel;fl;le Percentag ]\I;thlrlr?;e Percentag
rof ¢ rof ¢
shares shares

VIL Céc vin dé can lwu ¥ khac/ Other significant issues: Khong c6

CHU TICH HPQT
(Ky tén va dong dau)

Pa ky

Lé Van Tan




