
CONG TY CO PHAN KHAI THAC, CHE CONG HOA XA 1101 CHU NGHIA VIET NAM 
BIEN KHOANG SAN HA! WONG 

05/BC-HDQT 

Dc lap - Tu do - Hanh ph& 

Hai Throng,. ngay 05-thang 7 nam 2016 

BAO CAO TiNH HiNH QUAN CONG TY 
(Nam 2015) 

Kinh 	- ty ban Chirng khoan Nha mare 

Ten cong ty dai chUng: Cong ty c phAn khai thac, cite bin khoang san Hai Dtro.ng 

Dia chi tru so.  chinh: Thon L So'n, TT Phti Thir, huy0 Kinh MOn, tinh Hai Difong 

Diên thoai: 03203.821.338/ 03203.821.297 

Fax: 03203.821.557 / 03203.821.297 

Email: Hamicokshd@gmail.com  

V6n diesu le: 11.449.400.000 dOng 

Ma chirng khoan: KHD 

I. Hoot dOng dm 118i d8ng quan tri : 

1. Cac cui)c hop dia. Hi (long quan tri: 
Trong nam 2015, HDQT COng ty co phan khai thac, che bien khoang san Hãi Duong da 

to chirc 10 cu6c h9p va,m6t, lan xin kien bieu quyet bang van ban. 
Bang thong ke so buoi tham du cac cu6c hop HDQT dlla cac thanh vien: 

Stt Thanh vien HDQT Chile vu • .1 i So buo hop 
tham dir 

TS/ l'' LY do kh8ng 
tham do' 

1 Ong: Pham Thanh D6 Chu tich HDQT 08/08 100% Do b6 nhiem ngdy 
23/04/2015 

2 Ong: Dao Van Diing Ph6 Chu tich 
HDQT 

10/10 100% X 

3 Ong: Nguy'en Van Vinh Thanh vien 
HDQT 

10/10 100% X 

4 Ong: D8 Quang Manh ,, 10/10 100% X 

5 Ong: TrAn Van Sir 4 4 10/10 100% X 

2. Hoot Ong giam sat dm HDQT di 	Giam doc: 
Hi citing quart tri luon theo dOi sat sao hoat d6ng dm Ban giam d6c va cac can b6 quail lY 

khac trong viec thuc thi cac Nghi quy6t Dai h6i dong c6 &rig \la Nghi quy6t, quyet dinh cua H6i 
Tong quail tr. Giai quyet kip thei cac van de phat sinh thu6c tham quyen cna HDQT nham to 
thuan loi cho hot d'Ong dieu hanh cna Ban giam doe. 

3. Hoot dOng dlla cac tieu ban thu8c 118i ding quan tri: HDQT chua lap cac ti6u ban 
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II. Cac Nghl quyet/Quyet dinh ctia Hi d'ong quail tri : 

Stt So' BB/Nghi quyet/ 
Quyet dinh 

Ngay Ni dung 

1 
, 

SO: 27/BB-HDQT 20/01/2015 

-Danh gia ket qua SXKD qu)",  IV va ca. nam 2014; 
-Thao luan ke hoach SXKD na.m 2015; 
-Thao luan viec sap nhap doi san xuAt; 
- Thao luan rn6t se) cong vi'o to chirc thuc hien trong thai 
gian tad. , 

2 S6: 19/NQ-HDQT 20/01/2015 

- Th6ng nhat thong qua viec chi tha lao HDQT&BKS 
narn 2015 bang mirc chi nam 2014. ,  
- Thong nhat thong qua xay dung Ice hoach san lixang san 
xuat va tieu,thu nam 2015 la 1.450.000 m3  
- Thong nhat thong qua quyf luang ke hoach nam 2015 < 
37%,doanh ,thu. 
- Thong nhat thong qua cong tac,nhan sir nint sau: 
+ Dieu chuyen Ong HO Van Tuan di truang di KT,CB 
da,Ang Dau nhan nhiem vu di truOng d'Oi khai thac, che 
bien cid Ang Bat thay cho ong Nguyen Thanh Tam nghi 
htru theo che de. 
+ De bat Ong Bin Quang Huy di phO di KT,CB dá 
Ang Dau lam di truong di KT,CB cid Ang Dau thay 
ong Ho Van Tuan. _ 
+ De bat 6ng Nguyen Manh Thy Ph6 ph6ng KTAT&MT 
nhan nhiem vii truemg ban bao ve va quail 13'7 san pham 
thay cho Ong Hoang Minh San nghi htru theo che d6. 
+ Thai gian flaw hien dr ngdy 01/03/2015 
- Th6ng nhat thong qua viec tam trich guy/ khen thuang 
ph& Igi sau do se' trinh DHDCD phe duyet. 
- Th6ng nhat thong qua viec Cong ty dong g6p 
250.000.000 ,dong cung dia phuang xay dung call Song 
Xanh( Cau nam tren true duang vao cac Ichu vtrc san xuat 
va kho bai cUa Cong ty). 

3 S8: 28/BB-HDQT 26/03/2015 

- Thao luan ve chil truang COng ty se tirng buck du tu 
may moc thiet bi de tang ctrarng 'tang hrc tai chinh, chii 
Ong trong san xuat kinh doanh, thay the viec phai thu'e 
di tac ben ngodi. 
- Thao luan viec du tu mua mad may >clic ,ciao de thuc 
hien viec xUc boc tai ci6i khai tilde, che bien 'Id Thong 
Nhat. 

4 S8: 20/NQ-HDQT 26/03/2015 

- Thong nhAt thong qua chii trucmg Cong ty se' tirng btrarc 
dau tu may moe thiet bi de tang cuong nang luc tai 
chinh, chii dOng trong san xuat kinh doanh, thay the viec 
phai thue dm cac doi the ben ngoai. Chit truong nay 
HDQT se bao cao DHDCD thuarng nien nam 2015 phe 
duyet. 
- Thong nhat thong qua viec Cong ty se dau tu mua mai 
m6t may xtic ciao de ,thtrc hien viec xiac b8c tai Di khai 
thac, che bier' da. Thong Nhat. Giao cho Giam doe C8ng 
ty can dr vac) cac quy dinh dm phap va dieu le Cong ty, 
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trien khai thgc ,hien, dam bao hieu qua va dap Ung dugc 
y-eu,cau san xuat. 

5 S6: 29/BB-HDQT 23/04/2015 

- Bu 1)6 sung thanh vien HDQT thay the, bau chit tich 
HDQT Cong ty. 
- Danh gia ket qua san xuat kinh doanh q4 1/2015. 
- Phuong huong nhiem vg va giai phap thgc hien trong 
thai gian tad. 
- Thao luan n6i dung, tai lieu chtrang trinh DHDCD 
thuang nien nam 2015 va phan c6ng nhiem vg cac cong 
viec chuan bi. 

6 S6: 21/NQ-HDQT 23/04/2015 

- Thong nhat th6ng qua viec bau b6 sung kg Pham 
Thanh Do la thanh , vien HDQT Cong ty ke tir ngay 
23/04/2015, thay the cho ong Nguyexn Trong Hien tir 
nhiem ngdy 31/5/2015. 	, 
- Thong nhat thong qua viec bau Ong Pham Thanh D6 
gia chgc danh Chit tich HDQT Cong ty ke tir ngay 
23/4/2015. 

7 S6: 22/NQ-HDQT 23/04/2015 

- Thong nil& thong qua ngay clang lc ,  cu6i ding de t6 
chirc DHDCD thuong nien nam 2015 nhu sau: 

+ Ngay (rang lqi cu6i ciing: 18/5/2015 
+ Thai gian to chirc dai hi: Ngay 05/6/2015 
+ Dia diem: H6i tnrong tang 1 van ph6ng C6ng ty. 

8 S6: 23/NQ - HDQT 15/05/2015 

- Thong nil& th6ng qua ve n6i dung cac tai lieu va 
chuang trinh DHDCD thtrang nien narn 2015 nhu sau: 	, 

+ Thong qua Bao cao ket qua SXKD nam 2014, ke 
hoach nam 2015 dm Ban giam dirk. 

+ Thong qua Bao cao hot Ong dm HDQT nam 2014 
va Ice hoach 2015. 

+ Thong qua Bao cao tai chinh nam 2014 da kiem toan 
+ Thong qua to trinh ye phuang an phan phai lgi nhuan 

nam 2014. 
+ Thong qua ta trinh ye quyet toan tong mgc th6 lao 

HDQT & BKS narn 2014 va ke hoach 2015. 
+ Thong qua ta trinh ve viec thuong Ban gnarl 13'7 dieu 

hanh nam 2015. 
+ Thong qua ta trinh ve phuang an lira chon don vi 

kiem toan bao cao tai chinh nam 2015.  
+ Thong qua ter trinh ye viec phe chuan bau 1)6 sung 
thanh vien HDQT thay the 
+ Thong qua to.  trinh ye viec bau b6 sung thanh vien 
BKS nhiem k' 2011-2015 
+ Thong qua ta trinh ve phuang an phat hanh c6 phieu 
tang v6n diu le nam 2015 tit' ngu6n von chit sa hal 
+ Thong qua ke hoach DHDCD thuang nien nam 
2015 

9 
, 

So: 30/BB-HDQT 05/6/2015 

- Thao luan ve viec chi tra co tgc nam 2014 bang tin 
theo nghi quyet DHDCD thuang nien nam 2015. 
- Thao luan ve viec phan 13,6 ngu6n tha lao HDQT nam 
2015 da &lac DHDCD thuang nien nam 2015 cho cac 
thanh vien. 
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10 Se: 24/NQ-HDQT 05/6/2015 

- Theng nhat th6ng qua viec chia co tirc nam 2014 bang 
tien nhtr sau: 

+Ngdy dang k3"/ cuei ding: 22/6/2015 
+1.),  le chia co tdc: 45%/von (lieu le 
+ Hinh thdc chi tra: Tien Tong viet nam 
+Thai gian thgc hi"O chi tra: Tr ngdy 08/7/2015. 

11 SO: 25/NQ-HDQT 05/6/2015 

- Thong nhat thong qua viec phan be nguen thU lao 
HDQT nam 2015 ( tir thang 05 den thang 12) dã ddgc 
DHDCD thugng nien phe duyet nhu sau: 

+ Chit tich HDQT: 10 trieu dong/thang 
+ Pho chit tich HDQT: 9 trieu dong/thang 

, +Cac 	Uy 	vien 	HDQT(03 	ny 	vien):7 	trieu 
clong/thanh vien/thang 

12 SO: 31/BB-HDQT 06/07/2015 

- Thao luan thong qua viec sap nhap ph6ng TO chirc lao 
d'eng vai phons Hanh chinh va lay ten la phong To chdc 
Hanh chinh Ice tir ngdy 01/08/2015. Giao cho Ong 'Fran 
Van Sir gid chdc vu trugng phong TO chdc hanh chinh. 

13 SO: 26/NQ-HDQT 06/07/2015 

- Thong nhat thong qua viec sap nhap ph6ng T6 chirc lao 
deng \Teri phor,ig Hanh chinh, lay ten la phong To chic 
hanh chinh Ice tir ngdy 01/08/2015, giao cho Ong Tran 
Van Sir gid chdc vu twang phong TO chirc hanh chinh. 

14 Se: 15/QD-HDQT 14/07/2015 - Quyet dinh thanh lap doan cong tac, tham quan kith() sat 
tim kiem ca hOi hyp tac dau ttr. 

15 SO: 32/BB-HDQT 31/07/2015 

- Thao ,luan ,ngay clang 14 cuei ding de thdc hien quyen 
nhan co phial do phat hanh co phieu tang von co phan tir 
nguon yon chu sr hdu cho co clang hien him theo Tey 
trinh so 07/TTr-HDQT ve *rang an phat hanh co phieu 
tang vein dieu le nam 2015 tir nguen yen chil sâ hdu da 
dugc Dai hi (tong co dong thOng qua ngdy 05 thang 06 
nam 2015. 
- Ngay clang 1c)'7 cuoi ding de chet danh sach ce Tong 
phan,bo quyen: ngay 20/8/2015 

16 SO: 27/NQ-HDQT 31/07/2015 

- Thong nhat thong qua ngdy clang 14 cuei ding de' thdc 
hien quyen nhan co phieu do phat hanh co phieu tang von 
co phan tir nguon von chi sa him cho co &rig hien him 
theo Ta trinh se 07/TTr-HDQT ve phuangs  an Oak hanh 
co phial tang von dieu le nam 2015 tit nguon von chU sa 
hiru d'a clugc Di hi dong co &rig th6ng qua ngdy 05 
thang 06 narn 2015. 
Ngdy clang 14 cuoi ding de chet danh sach ce dong thdc 
hien quyen: ngdy 20/08/2015. 
- ThOng nhat tly quyen cho Ban Giam doc Cong ty hoan 

tdt cac thla tye lien quan cle‘ phat laanh c'O' phieu theo cliing 
quy dinh cua phap luat. 

17 Se: 33/BB-HDQT 20/08/2015 

- Danh gia ket qua hot deng san xuat kinh doanh 7 
thang du nam 2015; Phuang hung, nhiern vu và giai 
plaap thdc hien ke hoach san xuat kinh doanh 05 thang 
cu'ei nam 2015; 
- Giai guy& cite de trg cap thoi viec theo quy dinh phap 
luAt lao Ong, hei tra nghi htru throe tuoi td quy phiac lgi 
dm Cong ty. 
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- Thong nhat giai quyet mgt so ngi dung phdt sinh trong 
qua trinh quart tri di'eu hanh doanh nghiep. 

18 So' : 28/NQ-HDQT 20/08/2015 

- Th6ng nhat thong qua viec dieu chinh k6 hodch san 
xuat kinh doanh nam 2015 phi.' hop voi tinh hinh thgc ye. 
- Thong nhat xin y kien Di hi Tong co ding phe duyet 
dieu chinh ke hodch san xuat kinh doanh nam 2015 bang 
hinh thgc xin Y kien bang van ban. , 
+ Ngay dang 14 cuoi ding de thgc hien quyL: 
14/09/201.  
+ Ty le bieu quyet: Moi cO phial 01 quyen bieu quyet 
+ Thai gian thgc hien: Tir ngay 21/09/2015 d'n 17h00" 
ngay 08/10/2015 
+ Dia diem thgc hien: Cong ty ce phdn khai tilde, ch6 
bien khoang san Hai Duang 
Dia chi: Khu 2, thi tran Phi Thd, huyen Kinh Mon, tinh 
Hai Duang , 

19 Se: 29/NQ-HDQT 20/08/2015 
- Thong nhat thong qua viec sap nhdp Berth xá Cong ty 
truc thuoc Phong t6 chat hanh chinh k6 tit.  ngay 
01/09/2015. 

20 Se): 34/BB-HDQT 12/10/2015 

Thao ludn ke't qua SXKD 09 thang nam,  2015; phuang 
huang nhiem vg giai phap thgc hien ke hodch SXKD 
quy IV nam 2015; du kin k6 hoach SXKD nam 2016 va 
ingt se ngi dung khac phat sinh trong qua trinh quan tri 
va dieu hanh doanh nghiep 

21 Se): 30/NQ-HDQT 12/10/2015 

Thong nhat thong qua viec chi tdm drig ce) tirc dgt 1 nam 
2015 bang ti'en nhu sau: 
+ Von dieu le hien tdi: 17.174.100.000 ding 
+ So lugng co phieu : 1.717.410,co phieu 
+ TY le thgc hien: 20%/co phieu ( m8i co phieu dugc 
nhdn 2.000 dgrig) 	, 
+ Ngay dang 14 cuoi cang: 28/10/2015 
+ Ngay thgc,  hien: 18/11/2015 

22 Se: 31/NQ-HDQT 12/10/2015 - Thong nhat tl,tong qua tdm trich quy khen thuong phac 
lgi nam 2015 so tien la 1.500.000.000 Tong. 

23 Se.: 32/NQ-HDQT 12/10/2015 
- Thong nhat thong qua viec sap nhdp Ban bao ve va 
quan 1y san phdm vao phong Te chgc hanh chinh Cong 
ty tg ngay 01/01/2016 , 

24 Se): 35/BB-HDQT 04/11/2016 - Thao ludn, thong nhat Oa° cho Giam dee Cong ty kan 
thanh ly may xac di va dau ttr mua mo.i may thay the. 

25 Se): 36/BB-HD QT 18/11/2016 - Thao ludn va thong nhat g,iai quyet mgt so ngi dung 
Oat sinh trong qua trinh dieu hanh doanh nghiep. 
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BO TAI CHiNH 	CONG HOA XA HOI CHU NGHIA V1tT NAM 
lOY BAN CHUNG KHOAN NHA NUtiC 	DOc 1 p - Tty do - Hph philc 

S&76/UBCK-GSDC 
	

Ha Nói, ngayote thang 6 niim 2016 
V/v time hin nghia vi bao cao va 

cong be) thong tin dm cOng ty di chung 

Kinh 	Cong ty co phan Khai thac che bien khoang san Hai Dung 

Can cir quy dinh tai Thong ttr s6 52/2012/TT-BTC ngay 05/4/2012 nay 
dtrgc thay the bang Thong tu sO 155/2015/TT-BTC ngay 06/10/2015 cua BO 
truong B6 Tai chinh hu6ng dan ye viec cong b6 thong tin (CBTT) ten thi 
truong chi:mg khodn, tinh den thsari diem hi'en nay, Cong ty chua bao cao Uy ban 
ChUng khoan Nha ntr6c (UBCKNN) va CBTT ye Bao cao tinh hinh quan tri 
cong ty nam 2015. 

Ngoai To, ngay 29/3/2016, UBCKNN c6 cong van s6 1487/UBCK-GSDC 
huong dan cac cOng ty dai chung thvc hien nghia vii bao cao va CBTT, theo do, 
cOng ty dai chung phai thkrc hien bao cao ya CBTT tren He thong CBTT cüa 
UBCKNN (He th'6ng IDS). 

UBCKNN de' nghi Cong ty giái trinh ye vi'ec chua thkrc hien nglifa vit bao 
cap UBCKNN va CBTT theo quy dinh, dOng thin giri tai lieu neu tren ye 
UBCKNN (\Tv Giam sat cong ty dai chi:mg - Uy ban Chimg Ichoan Nha nuoc - 
So 164 Tran Quang Khal, phtthng 1_,)'7 Thai To, quan Hoan Kiem, Tp. Ha Ni) 
tnr6c ngay 15/7/2016. Truerng hçip Cong ty khong girl bao cao giái trinh ya nip 
cac tai lieu truck thed han neu teen, UBCKNN sê xem xet, xir 1 theo quy dinh. 

UBCKNN thOng bao d Qu57 Cong ty ducyc bit vá thgc hien./.4kj  

Nal nhOn: 
- Nhtr tren; 
- Chu tich 	b/c); 
- Ltru: VT, GSDC, 04. 

TL. CHU TICH 
VU TRU'ONG„XV-G.I.4M SAT CONG TY BA! CHUNG 
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C8ng :ty CO phan khai thac, ch6 
}Dien khoang sari Hai Dung 

ONG HOA XA HQ! CHU NGHLA VW- 1' NAM 
D'Oc lçp - Tv do - Hgnh phtic 

      

      

Se): 04 /CV-HDQT 
V/v: giãi trinh chua thgc hin nghia vu 

bao cao UBCKNN va CBTT. 

Hai arang, ngay 05thcing 7 nam 2016 

Kinh girl: - ty ban chirng khoan Nha mare 

Nhan dtrgc gong van sO 3756/UBCK-GSDC ngay-  28 thang 6 nam 2016 cila 
UBCKNN ye viec thgc hien nglifa v bao cao ya cong bo thong tin cila COng ty 
di chiang. Cong ty co phan khai thac, che bien khoang san Hài Duang(Cong ty) 
xin clugc giài trinh ye yiec chua. .bao cao UBCKNN va cong bo thong tin ye Bao 
cao tinh hinh pan tri Ceng ty nam 2015. 

Theo quy di-nh tai Thong tu so 155/2015/TT-BTC ngay 06/10/2015 dm BO 
tài chinh huang d'L ye yiec cong b"6 thong tin ten thi trugng &ling khoan CO hieu 
luc tir ngay 01/01/2016(thay the Thong tu s6 52/2012/TT-BTC ngay 05/4/2012), 
viec bao cao va cong bO thong tin ye Bao cao tinh hinh quail tri Cong ty chi áp 
citing doi vi cac Cong ty niem yet ya Cong ty di chung quy mo 

Do hieu la.Thong tu s'6 155/2015/TT-BTC c6 hieu,ltrc tr ngay 01/01/2016 
thi cac Cong ty dai  chlang(khong phal la Cong ty niem yet va. Cong ty di chiang 
quy mo 16n) së khong phai bao cao ya cong bo thong tin ye Bao cao tinh hinh quart 
tri Ong ty nam 2015. Do yay, Cong ty dã chua bao cao và cong bO thong tin ye 
Bao cao tinh hinh quan tri Cong ty nam 2015. 

Cong ty cam ket se hoan thin Bao cao tinh hinh quan trj Cong ty nam 2015 
ya thtrc hien nghiaiyv bao ca.() UBCKNN ya cong bo thong tin theo quy dinh. 

Tran trgng bao cao ya giai trinh! 

Nai /than:  
- Nhnt kinh giri; 
- Ltru thzt kj). 
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