TAP POAN CONG NGHIEP CAO SU VN  CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP CONG NGHIEP VA XNK CAO SU Poc lap - Tu do - Hanh phiic

S6 Qg../BC-RBC TP. Ho Chi Minh, ngay 2. thang 01 nim 2016

BAO CAO TINH HINH QUAN TRI CONG TY
Nam 2015

Kinh gui:
- Uy ban Chimg khoan Nha nuéc
- S& Giao dich Chung khoan

- Tén cong ty dai chiing: Cong ty ¢6 phan Cong nghiép va Xuit nhap khiu Cao su
- Pia chi tru s& chinh: 64 Trwong Pinh - P. 7 - Q. 3 - TP. H6 Chi Minh

- Dién thoai: 08. 39327173 Fax: 08.39327171 Email: rubico@hcm.vnn.vn
- Vén diéu 16: 100.303.080.000 dong.

- Ma chimg khoén (néu ¢6): RBC

1. Hoat dong ciia Hoi dong quan tri:
1. Céc cudc hop ctia Hoi déng quan tri:

Stt | Thanh vién HDQT Chire vu S6 budi hop | Ty 18 Ly do khong tham
tham dw (%) du

01 | TrAn Minh Chu tich 4 100

02 | Tran Pinh Mai Thanh vién -+ 100

03 | Phung B4 Thanh Thanh vién 4 100

04 | Lé Thi Ngoc Ly Thanh vién 4 100

05 | Nguyén Vin Minh Thanh vién 4 100

2. Hoat dong giam sat cia HPQT d6i v6i Tong Giam déc:
2.1. Tinh hinh san xuét kinh doanh:

San xudt g&: Trong nim, tinh hinh san xudt gip rat nhiéuu kho khén, san luong san xuat
va doanh thu dat khoang 52 % so v6i ke hoach r}ém. C6 nhi€u nguyén nhan dan dén viéc
khong dat keé hoach dé ra, do la: Ngoai cac yeu t6 kho khan chung cua thi trudng nhu gia
nguyén vat liéu lubn tang, trong khi gia ban san phim khong tang, khach hang siét chat san
phdm déu ra, kiém soat chat lwong rét chit ché, ... con mot sd khé khin xuat phat tir ndi tai don
vi: C6 su bién dong 16n vé nhan sy quan 1y chu chot & cic xuong san xudt, dong thoi co nhidu
san pham mai véi yéu cau da dang ve k§ thuat va chat lugng, do d6 san lugng san xuat khong
cao.

San xuét cong nghiép: Quy mo san xudt nhd, may moc thiét bi lac hau, do d6 chua dap
ung nhu cau thi truong nén gdp khé khan trong viéc moé rong don hang. Mot mét, do xudng san
xuat ndm trong Khu Cong nghi€p Bién Hoa 1, hi€én nam trong ké hoach giai tdéa cia dia phuong
nén don vi khong dau tu thém.

Kinh doanh mu cao su: Nam 2015 thi truong kinh doanh mu cao su khé khan, gia mu
cao su lién tuc gidm, cac yéu to nay da lam cho hoat dong kinh doanh mu cao su ctua don vi
dat ket qua khong cao.

Kinh doanh khac: Ngoai viéc kinh doanh mu cao su, Cong ty con td chirc kinh doanh
mot sO mdt hang khac nhu: phan bdén, nong san, hoa chat, ... va dat dugc hi€u qua nhat dinh
tr hoat dong kinh doanh ndéng san.
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2.2.Cong tac dau tu XDCB: Trong nam 2015 Cong ty dugc Tap doan Cong nghiép Cao
su Viét Nam (don vi cha quan) thoa thudn téng von dautwla 11,9 ty dong Tuy vay Cong ty
chi thuc hién cac hang muc dau tu XDCB chu yeu phuc vu nhu cau cip thiét dbi véi hoat
dong SXKD cua don vi v&i tong trj 1a 4,693 ty ddng dat 39% ké hoach nim.

2.3. Cong tac t6 chirc can bo:
Hoi dong quan tri:

S6 luong HDQT duoc dai hdi ¢ dong bit thuong ngay 30/01/2015 théng nhét sb
lugng 05 ngudi.

Béu bd sung Ong Trin Minh: dai dién phin vdn cta Tap doan Cong nghiép cao su
Viét Nam, gift 34,12% von diéu 16 Cong ty 1a thanh vién Hoi dong quan tri, giit chirc vu Chu
tich HDQT.

Ban kiém soat:
Ba Pham Thi Thu Huong thoi gitt chirc vy 1am Trudng Ban kiém soat Cong ty.

Bau bd sung thanh vién Ban kiém soat Cong ty: Ong Bui Vin Diing gilt chuc vu
Truéng Ban kiém soét chuyén tréch.

Ban diéu hanh:
Ong Théi Van Théng Phé Téng Gidm déc Cong ty nghi huu theo ché do.

I1. Cac Nghi quyét/Quyét dinh ciia Hoi dong quan tri:

Stt | SO nghi quyét, quyét Negay N¢i dung
dinh

1 | 121/Qb/HDbQT-RBC 24/02/2015 - Quyet dinh thanh 13p Ban chi dao tai
co cau doanh nghiép.

2 | 184/NQ/HPQT-RBC 02/4/2015 - Hop thong qua cac ndi dung trinh Pai
hoi dong cd dong

3 | 233/QD/HPQT-RBC 12/05/2015 | - Quyét dinh thanh 1ap TS thu hdi cong
no

4 |1291/Qb/HDQT-RBC 8/06/2015 - Quyét dinh thanh lap Xi nghiép Kho
van thuoc Coéng ty CP CN va XNK
Cao su.

5 | 308/QD/HPQT-RBC 19/06/2015 | - Quyét dinh Ban hanh Quy ché lam viéc
cua Lanh dao Cong ty CP CN va XNK
Cao su.

6 | 349/NQ/HDbQT-RBC 20/7/2015 ~ Hop so két tinh hinh thuc hién céac chi

tiéu san xuét kinh doanh 6 thang dau
nam 2015 va dé ra nhiém vu 6 thang
cudi ndm 2015

7 | 395/NQ/HPQT-RBC 04/08/2015 | — Ve cong tac can bd va xt ly kiém diém
trach nhiém

8 |396/Qb/HPQT-RBC 04/08/2015 | - Quyét dinh vé viéc giao va quan 1y tai
san Xi nghi¢p Kho vin

9 |397/Qb/HPQT-RBC 04/08/2015 | - Quyét dinh diéu chinh ty 1& vén nguoi
dai dién tai Cty TNHH MTV Déng
Hoa

10 | 436/Qb/HDBQT-RBC 20/08/2015 - Quyét dinh Ong Tran Ninh phu trach
HDTV Cty Hong Phiic
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11

448/NQ/HDQT-RBC

27/08/2015

Chon don vi ¢6 ning luc dé chuyén
nhuong quyén va loi theé khai thac tai
san trén dat tai Vinh Hoi1

12

483/QD/HDQT-RBC

14/09/2015

Quyét dinh Ong Tran Pinh Mai thoi
ki€ém nhiém chirc danh Chu tich HDTV
Cty MTV Dong Hoa

13

484/Qb/HPQT-RBC

14/09/2015

Quyét dinh Ong Tran Cong Hai gitr
chiic Chu tich HDTV Cty MTV Dong
Hoa

14

541/QD/HDQT-RBC

05/11/2015

Ky hop dinh ky lan thit 3 nam 2015

15

648/QD/HDQT-RBC

21/12/2015

Thong qua stra doi diéu 1é Cty TNHH
MTV Dong Hoa

III. Thay d6i danh sich vé nguoi c¢6 lién quan

khoin 34 Pi¢u 6 Luit Ching khoan:

ciia cong ty dai ching theo quy dinh tai

Thoi | Thoi
Tén to | Chirc vu Sb Ngay Noi diém | diém
STT | chitc/ca | taicong | CMND/ | cép cip Dia chi bit | khong Ly do
nhin | ty(méu | PKKD | CM | CMND daula | conla
cd) ND nguoi | nguoi
co lién | co lién
quan quan
01 | Tran Chu tich | 285149 | 24/07/ CA. | 20/26 Nguyén Du, PK | 30/01/ Bau Chu
Minh HDPQT | 936 2015 Binh | Ninh Thuan, TT Loc | 2015 tich HDQT
Phuéc | Ninh, Huyén Ldc
Ninh, Tinh Binh
Phudc
02 |[Pham | TV Ban | 025084 [27/03/ | CA-TP. | 21-04A Chung cu 20/05/ Bau lai
Thu kiém soat | 698 2009 HCM | Cao tang P.12-Q.3- 2015 trudng
Hudng TP. HCM BKS
03 | Bui van | Trudng 025060 | 31/12/ | CA-TP. 17/8G Pham Van | 20/05/ Bau lai
Diing | Ban kiém 483 | 2008 HCM | Chitu-P9-Q.Go |2015 truong
soat Vép - TP. HCM BKS
04 | Thai P. Tong | 230541 | 10/04/ cA. KP3-P. An Binh- 01/10/ | Nghi ché
Vin Giam 650 | 1996 Gia Lai | Bién Hoa- Ddng Nai 2015 | do
Thing ddc
IV. Giao dich ciia c6 dong ndi by va ngwoi lién quan:
1. Danh séch c6 dong ndi bd va nguoi cé li€n quan
TK Ty 18
giao | Chirc vu tai | S6 CMND/ | Ngaycdp | Noicip Pia chi S6 ¢b s&
Tén tb dich cong ty PKKD CMND/ CMND/ phiéu | hiru
TT | chic/ca | chimg | (néu co) PKKD PKKD sé hitu | CP
nhan khoan cudi ky | cudi
(néu ky
c6) (“e)
01 | Tran Dinh TV HDQT, | 022945734 | 18/09/2013 CA- 48/26G
Mai Téng Gidm TP.HCM | Trudng Sa —
dée PIT=0.
Binh Thanh —
TP. HCM
02 | Phing Ba TVHDQT - | 020101519 | 03/06/2003 CA- 55 HO Tung | 20.000 | 0,20
Thanh P.TGD TP.HCM | Méu—P.Bén
Nghé - Q.1 -
TP.HCM
03 | Tran Cong TVHDQT - | 023140608 | 27/03/2007 CA- 63 H6 Tung | 10.600 | 0,11
Hai P.TGD TP.HCM | Mau—P. Bén
Nghé - Q.1 —
TP.HCM
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04 | Lé Thi TVHDQT 020708597 | 26/03/2010 CA- 103/23 Co 20.000 | 0,20
Ngoc Ly TP.HCM | Giang- P.Co
Giang- Q.1-
TP.HCM
05 | Nguyén TVHDQT 270137855 | 04/07/2001 | CA-Tinh Ap Trung 10.000 | 0,10
Vin Minh Pdng Nai | Tam-Xuan
Lap-
TX.Long
Khéanh- Tinh
Dong Nai
06 | Pham Thu TV BKS 025084698 | 27/03/2009 CA- 21-04A
Hudng TP.HCM | Chungcu
Cao tang
P.12-Q.3-TP.
HCM
07 | Nguyén TV BKS 270723816 | 06/09/2012 | CA. Pong | Dudng
Trong Nai Puong — Sudi
Hung Tre — Long
Khénh - T.
Ddng Nai
08 | Buivin Truéng Ban | 025060483 | 31/12/2008 CA- 17/8G Pham 14.650 | 0,15
Diing kiém so4t TP.HCM | Vin Chiéu-P.
9-Q. Go
Vép- TP.
HCM
09 | Nguyén K& toan 025440642 | 15/02/2011 CA- 525/2/3 Tan 16.000 | 0,16
Hong Minh truong TP.HCM | Son-P.12-
Q. Go Vép —
TP.HCM
2. Giao dich ¢6 phicu:
- Phung B4 Thanh: Ban 10.000 c6 phiéu
- Lé Thi Ngoc Ly: Ban 9.000 ¢ phiéu
- Bui Van Diing: Ban 10.000 c0 phiéu
- Nguyen Hong Minh: Ban 4.000 c¢6 phicu.
3. Céc giao dich khéc: (cac giao dich ctia ¢d dong ndi bd/co déng 1én va nguoi lién quan

voi1 chinh Cong ty): Khong phat sinh.

V. Céc van dé cin hru y khac: Khong co.
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