CONG TY CP CHE TAO BIEN THE CONG HOA XA HQI CHU NGHIA VIET NAM
VA VAT LIEU BIEN HA NOI DPjc 1ap - Tu do — Hanh phiic

Ha Noi, ngay 15 thang 03 nam 2016

BAO CAO THUONG NIEN/ANNUAL REPORT
. Tén Cong ty/Name of Company
Cong ty c6 phan Ché tao Bién thé va Vat liéu dién Ha Noi
Nam bao cao/Year 2015

I. Thong tin chung/ General information
1. Thong tin khdi qudt/ General information
- Tén giao dich/ Trading name: Cong ty ¢6 phan Ché tao Bién thé va Vat liéu dién Ha Noi
- Gidy chitng nhan dang ky doanh nghiép s6/Certificate of business registration No: Gidy
chtrng nhan diang ky doanh nghiép, ma sb: 0100779340, cap thay d6i lan thir 9 (chin),
ngay cap: 09/02/2015, noi cip: S& Ké hoach va Pau tu thanh phd Ha Noi.
- Von diéu 1&/ Charter capital: 35.000.000.000 dong (Ba muoi 1am ty dong)
- Vén dau tu cta chii s& hitu/ Owner’s capital: 35.000.000.000 dong (Ba muoi lim ty
dong)
- Dia chi/Address: S6 55 dudng K2, Phudng Cau Dién, Quan Nam Tur Liém, Tp. Ha N¢i
- S6 dién thoai/Telephone: 04 37644795 - S6 fax/Fax: 04 37644796
- Website: ctbt.vn
-Mai cb phiéu (néu cO)/Securities code (if any): BTH
Qud trinh hinh thanh va phdt trién/Incorporation and development process
- Qud trinh hinh thanh va phét trién/ Foundation and development process (ngay thanh
1ap, thoi diém niém yét, thoi gian cdc mdc sy kién quan trong ké tir khi thanh 1ap dén nay/
Date of incorporation, time of listing, and development milestones since the establishment
until now).
Tién than 1a Nha mdy Ché tao Bién thé thudc Tong cong ty Thiét bi k¥ thuat dién, Bo
Cong Thuong, thanh lap nim 1963. Nam 1994 gép 100% von thanh lap Cong ty lién
doanh ABB. Thang 1 ndm 1999 tach ra khoi Cong ty li€én doanh ABB thanh 1ap lai Nha
mdy Ché tao Bién thé. Thuc hién cd phan héa thang 3 nam 2005, thiang 9 nim 2005 hop
nhit véi Cong ty c¢6 phan Thiét bi dién Ha Noi thanh Cong ty ¢ phan Ché tao Bién thé va
Vit lidu dién Ha Noi. Thoi diém niém yét, ngay 04/01/2008 tai Trung tim Giao dich
Chiing khodn Ha N@i (nay la S¢ Giao dich Chung khodan Ha Noéi). Thoi diém huy ni€ém
yét, ngay 07/05/2015 theo Quyét dinh s6 196/QD-SGDHN ngay 10/4/2015 cia SGDCK
Ha Noi.
- Cac su kién khac/Other events
2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:
- Nganh nghé kinh doanh/Lines of the business: (Néu cac nganh nghé kinh doanh hodc san
pham, dich vu chinh chiém trén 10% téng doanh thu trong 02 nim gan nhat/ Specify
major lines of business or products and services which account for more than 10% of the
total revenue in the last 02 years).

+ San xuat, kinh doanh mdy bién 4p va cdc loai thiét bi dién, khi cy dién, vat liéu dién,
mdy moc k¥ thuat dién;



+ Stra chita, bao dudng cdc thiét bi dién cong nghiép c6 dién ap dén 110kV;

+ Dai ly, ky gui, ban budn, ban 1¢ hang hod, vat tu thiét bi di¢n, dién tir, thong tin vién
thong;
+ Kinh doanh dich vy nha hang an uéng va cho thué van phong (khéng bao gom kinh
doanh phong hét Karaoke, quan bar, vii truong).

- bia ban kinh doanh/Location of business: (Néu céc dia ban hoat dong kinh doanh chinh,
chiém trén 10% tong doanh thu trong 02 ndm gan nhat/ Specify major locations of
business which account for more than 10% of the total revenue in the last 02 years).

Céc tinh phia Bic va Mién Trung.

3. Théng tin vé mo hinh qudn tri, té chirc kinh doanh va bé mdy quan Iy/ Information
about governance model, business organization and managerial apparatus

- M6 hinh quén tri/ Governance model. Co ciu bd may quan 1y/ Managementstructure.

[ BKS ]

TGD

KTT | GDSXKT |

A 4 A 4 l
P.TH [ P.TCKT ] [P.SXKD ] [ P.TKKT | [ Px BT&TBD |

- Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Néu danh séch,
dia chi, linh vyc san xuét kinh doanh chinh, v6n diéu 1¢ thuc gép, ty 1é s hiru ciia Cong
ty tai cdc cong ty con, cong ty lién két/ (Specify the names, addresses, major fields of
production and business, paid-in charter capital, ownership rates of the Company in such
subsidiaries, associated companies).

|

4. Pinh hwéng phdt trién/ Development orientations
- C4c muyc tiéu chu yéu cua Cong ty/ Main objectives of the Company..

Op dinh t6 chtrc, sap xép lai san Xudt, tim kiém thi truong tap trung san xudt san pham
truyén thong cia cong ty, bao gobm mdy bién dp, sdn pham thiét bi dién;

Gia cong mot so chi tiét san pham cho don vi khéc;

Dai 1y, ban hang cho cédc don vi thanh vién cia Tong cong ty c¢6 phan Thiét bi dién Viét
Nam.

- Chién lugc phét trién trung va dai han/ Development strategies in medium and long
term.

- Cdc muc tiéu phat trién bén viig (méi trudng, xi hdi va cong dong) va chuong trinh
chinh lién quan dén ngan han va trung han ctia Cong ty/Corporate objectives with regard
to Corporate environment, society and community Sustainability.

5. Cdc riii ro/ Risks: (Néu cdc riii ro c6 thé anh huong dén hoat dong san xuat kinh doanh
hodc doi voi viée thuc hién cdc muyc tiéu cia Cong ty, trong dé cé rui ro vé moi truong)/
Specify the risks probably affecting the production and business operations or the
realization of the Company’s objectives, including environmental risks).
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II. Tinh hinh hoat dfng trong nam/ Yearly Operations

1. Tinh hinh hoat ddng sin xudt kinh doanh/ Situation of production and business
operations

- Két qua hoat dong san xuat kinh doanh trong niam/ Results of business operations in the
year: Néu céc két qua dat dugc trong ndm. Néu nhitng thay doi, bién dong 16n vé chién
luge kinh doanh, doanh thu, loi nhun, chi phi, thi trudng, san phim, ngudn cung
CAp...vvv./Specify the results achieved for the year. Specify major changes and movements
in business strategy, revenue, profits, costs, markets, products, supplies, etc...

Cin c tinh hinh thyc t& SXKD nam 2015, HDQT c6 chap thuan dé nghi diéu chinh chi
tiéu ké hoach vé doanh thu thuong mai, giam tir 21 ty xudng 14 ty. Cic chi tiéu khéc
khong thay doi. Két qua hoat dong san xuét kinh doanh nhu sau:

,IS,,?, CAc chi tiéu Pon vi tinh Thuc hién Ké hoach TI?(/%I?H
1 | Téng doanh thu thuan dong 27.593.190.242 | 26.000.000.000 | 106,13
a | Doanh thu SXCN " 10.733.816.989 | 10.000.000.000 | 107,33
b | Doanh thu TM " 14.780.047.472 | 14.000.000.000 | 105,57
¢ | Doanh thu Dich vy " 2.079.325.781 | 2.000.000.000 | 103,95
2 | Loi nhuan trudc thué dong 735.093.232 | 500.000.000 | 147,02
3 | Chi tra c6 tirc %/mam 0 0
4 | Thu nhap binh quan | déng/ng/thg 3.103.187 2.500.000 | 124,13

- Tinh hinh thuc hién so v6i ké hoach/ Implementation situation/actual progress against
the plan: So sanh két qua dat dugc trong ndm so vai cic chi tiéu ké hoach va céc chi tiéu
nam lién ké. Phan tich cu thé nguyén nhan dan dén viéc khong dat/ dat/vuot cac chi tiéu
so voi ké hoach va so véi nam lién k&./Comparing the actual progress with the targets
and the results of the preceding years. Analyzing specific reasons of the unachievement/
achievement/ excess of the targets and against the preceding years.

Nim 2015, hoat dong SXKD ciia cong ty vé co ban déu dat va vuot chi tiéu ké hoach
(sau diéu chinh). Tuy nhién, do doanh thu chinh la san Xudt cong nghiép tong muc con
thap, khong du bu dip cdc khoan chi phi nhu chi phi quan ly, khau hao tai san cb dinh,
déng BHXH, BHYT, BHTN cho nguoi lao dong,... phét sinh 16 vé hoat dong kinh doanh.

Trong nim cdng ty ¢6 thu hdi dugec mot phan no phai thu khé doi va hoan nhap du
phong duoc 207 triéu dong. Pong thoi xtr 1y tai chinh, hach toan vao thu nhap khic mot
s6 khoan phai tra nhung khong tra c6 lién quan dén viéc thanh tra, quyét todn thué ton tai
tir nhiéu nim trude theo quyét dinh cua HDQT cong ty, téng sO tién 1a 2.593.255.842
d6ng. Va thu vé ban thanh 1y TSCD, s6 tién 14 290 triéu dong. Tong loi nhuan ké todn
trude thué nam 2015 dat chi tiéu ké hoach do PHPCP thudng nién dé ra.

2. Té chitc va nhan si/Organization and Human resource

- Danh sach Ban diéu hanh/ List of the Board of Directors: (Danh séach, tom tat 1y lich va
ty 18 so hitu co phan ¢6 quyén biéu quyét va cdc chimg khodn khéc do cong ty phdt hanh
ctia Téng Gidm ddc, cdc Phé Tong gidm doc, Ké todn trudong va cdc cdn bd quan 1y khac/
List, curriculum vitae and ownership percentage in voting shares and other securities
issued by the Company of the General Director, Deputy General Directors, Chief
Accountant and other managers).

+ Ong Nguyén Ngoc Minh, Tong giam ddc.

Sinh ngay: 02/01/1961 Noi sinh: C6 Bi, Gia Lam, Ha Noi
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Pia chi thuong trd: S6 9, ngd 69, Phd Vong Ha, Hoan Kiém, Ha Noi

Trinh d6 hoc van: Pai hoc

S6 ¢6 phan so hiru ¢ nhan: 0

S6 ¢6 phan dai dién cho nha nuéc: 0

+ Opg Nguyén Thanh Duong, Gidm dbc San xuat - Ky thut kiém Trudng phong
Thiét ké - Ky thuat

Sinh ngay: 26/04/1961 Noi sinh: Nam Long, Nam Ninh, Nam Dinh

Dia chi thuong trd: TT Bién thé, Hoang Liét, Hoang Mai, Ha Noi

Trinh d6 hoc van: Pai hoc

S6 ¢6 phan s hitu ¢ nhan: 1.006

S6 ¢6 phan dai dién cho nha nuéc: 0

+ Ong Ping Xuan Sang, K& toan truong kiém Trudng phong Tai chinh — Ké todn

Sinh ngay: 21/3/1959 Noi sinh: Van Phic, Phic Tho, Ha Noi

Dia chi thudng trd: Phuong ME Tri, quan Nam Ttr Liém, tp. Ha Noi

Trinh d6 hoc van: Pai hoc

S6 ¢6 phan s hiru ¢4 nhan: 0

S6 ¢ phﬁn dai dién cho nha nudc: 0
- Nhitng thay di trong ban diéu hanh/ Changes in the Board of Management: (Liét ké cic

thay d6i trong Ban diéu hanh trong nam)/(List the changes in the Board of Management of
the year).

Ngay 29 thang 01 ndm 2015, HDQT cong ty c6 hop, ra nghi quyét vé viéc mién nhiém
chic danh Tong gidm doc, theo d6, 6ng Nguyén Ngoc Minh thdi gitr chirc danh Tong
giam doc ké tir ngay 01/02/2015; Pong thoi bé nhiém chirc danh Tong gidm doc doi voi
ong Nguyén Van Truong, uy vien HDQT ké tir ngay 01/02/2015.

So luge 1y lich 6ng Nguyén Vin Trudng

Sinh ngay: 05/05/1962 Noi sinh: An Binh, Thuan Thanh, Bic Ninh

Pia chi thuong trd: Khu X6ém Bén, Thi trAn Van Dién, Thanh Tri, Ha Noi

Trinh d6 hoc van: Pai hoc

S6 ¢6 phan s6 hitu c4 nhan: 43.500 c6 phan

S6 ¢6 phan dai dién cho nha nuéc: 0
- S6 luong cdn bd, nhan vién. Tém tit chinh sich va thay ddi trong chinh sich dbi voi
nguoi lao dong./Number of staffs. Summary and changes of the employee policies.

S6 lugng cén bo, nhan vién: 48 nguoi, phan loai nhu sau:

. . . S6 lao dong o
Stt Trinh d¢ lao dong Z Z - Ty 1€ (%)
Tong so Nam N
1 | Pai hoc, cao dang 20 14 6 41,67
2 Trung cip, cong nhan k§ thuat 17 15 2 35,42
Lao dong pho thong 11 6 5 22,91
Cong 48 35 13 100

3. Tinh hinh dau tw, tinh hinh thuc hién cdc dw dn/Investment activities, project
implementation



a) Céc khoan dau tu 160/ Major investments: Néu cdc khoan dau tu 16n duoc thyc hién
trong nam (bao gdm céc khoan dau tu tai chinh va cdc khoan dau tu du 4n/), tinh hinh
thuc hién cdc du 4n 16n. Dbi véi truong hop cong ty da chao ban ching khodn dé thyuc
hién cac du an, can néu rd tién dd thyc hién ciac dy 4n nay va phan tich nguyén nhan dan
dén viéc dat/khong dat tién 4o da cong bd va cam két)/ Specify major investments
implemented for the year (including financial investments and projects investment), the
implementation progress of major projects. Incase the Company has conducted public
offering for the projects, it is necessary to indicate the progress of implementation of the
projects and analyze the reasons incase of achievement/failure to achieve the announced
and committed targets.

Trong nam 2015 cong ty con gip nhiéu khé khin nén méi chi tip trung vao viéc nang
cap, stra chita phong thi nghiém MBA, cai tao mot phan nha xudng, sin bai cho thué.
Chura c¢6 ké hoach trién khai du 4n dau tu, xdy dyng méi.

Cong trinh dau tu mdy cét ton chéo duoc trién khai tir nhidu ndm trudc nhung dén nay
van chua dua vao str dung dugc, nha thiu di nhiéu 1an dén hiéu chinh nhung chua dép
g duoc yéu ciu san xuit nén phai dirng lai tir nam 2012 dén nay.

b) Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Tém tit vé hoat
d6ng va tinh hinh tai chinh cua cdc cong ty con, cong ty lién két)/ (Summarizing the
operations and financial situation of the subsidiaries, associated companies): Khong c6

4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation

Nam/Year Nam/Year % tang
Chi tiéu/ Financial Figure X-1 X giam/ %
change

* POi v6i 16 chirc khong phdi la té chire tin dung va t6 chirc tai chinh phi ngan hang/
Applicable for organization other than credit institutions and non-bank financial

Profit from operating activities

institutions:

Téng gia tri tai san/Total asset 37.095.216.389 | 36.163.278.378 97,49
Doanh thu thuan/Net revenue 23.176.113.927 | 27.593.190.242 119,06
Loi nhuan tir hoat dong kinh doanh/ (1.248.720.958) | (2.084.574.136) 166,94

Loi nhuan khac/ Other profits 44.215.557 2.819.667.368
Loi nhuan trude thué/ Profit before tax | (1.204.505.401) 735.093.232
Loi nhuan sau thué/ Profit after tax (1.204.505.401) 735.093.232
Ty 1€ loi nhun tra cd tirc/ Payout ratio 0 0

* Poi v6i 16 chike tin dung va t6 chirc tai chinh phi ngan hang/ Applicable to credit
institutions and non-bank financial institutions:

- Céc chi tiéu khac/ other figures: (ty theo dic diém riéng ctia nganh, ciia cong ty dé lam
15 két qua hoat dong kinh doanh trong hai nim gin nhit/depending on the specific
characteristics of the industry and of the Company to clarify the company’s operating
results for the last two years).

b) Cdc chi tiéu tai chinh chii yéu/Major financial benchmarks:

Ghi
chu/Note

Nam/Year | Nam/Year

Chi tiéu/ Benchmarks X -1 X




1. Chi tiéu vé kha ndng thanh todn/ Solvency
ratio
+ H¢ s6 thanh todn ngén han/Current ratio:
Tai san ngén han/No¢ ng'fln han
(Short term Asset/Short term debt) 1,92 2,27
+ Hé sb thanh todn nhanh/Quick ratio:
Tai san ngan han - Hang ton kho
No ngin han 0,31 0,59
Short term Asset - Inventories
Short term Debt

2. Chi tiéu vé co cdu vén/ capital structure Ratio
+ H¢ s0 No/Tong tai san (Debt/Total assets

ratio) , ) 0,32 0,28
+ HEé s6 No/Von chu s& hiru (Debt/Owners’

Equity ratio) 0,47 0,39
3. Chi tiéu vé nang lirc hoat dong/ Operation

capability Ratio

+ Vong quay hang ton kho/ Inventory turnover:
Gié von hang ban/Hang ton kho binh quan (Cost

of goods sold/Average inventory) 1,11 1,41
Doanh thu thuan/Tong tai san

(Net revenue/ Total Assets) 0,.62 0,76
4. Chi tiéu vé kha néng sinh loi/ Target on

Profitability

+ Hé s6 Loi nhuan sau thué/Doanh thu thuan (0,05) 0,03
(profit after tax/ Net revenue Ratio)

+ Hé s6 Loi nhuan sau thué/Vén chu sé hitu (0,05) 0,28
(profit after tax/ total capital Ratio)

+ Hé s6 Loi nhuan sau thué/Tong tai san (profit (0,03) 0,02
after tax/ Total assets Ratio)

+ He sb Loi nhuan tir hoat dong kinh (0.05) (0.07)

doanh/Doanh thu thuan (Operating profit/ Net
revenue Ratio)

5. Co cdu co ddng, thay doi von dau tw ciia chii sé hitu/ Shareholders structure, change in
the owner’s equity.

a) Co phan/Shares: Néu tong s6 c6 phan va loai c¢6 phan dang luu hanh, sb luong c6 phan
chuyén nhuong ty do va s6 luong c6 phan bi han ché chuyén nhugng theo quy dinh phép
luat, Diéu 1¢ cong ty hay cam két ciia ngudi so hiru. Truong hop «cong ty c6 chung khodn
giao dich tai nudc ngoai hay bao trg viéc phat hanh va niém yét ching khoén tai nudc
ngoai, can néu rd thi trudng giao dich, sb lugng ching khodn dugc giao dich hay dugc
bao tro va cic thong tin quan trong lién quan dén quyén, nghia vu clia cong ty lién quan
dén chimg khoén giao dich hodc dugc bao tro tai nudc ngoai/Specify total number and
types of floating shares, number of freely transferable shares and number of preferred
shares in accordance with the law, Company Charter and commitments of the owner.
Where the company has securities traded in foreign countries or underwrited the issuance
and listing of securities in foreign countries, it is required to specify the foreign markets,
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the number of securities to be traded or underwritten and important information
concerning the rights and obligations of the company related to the securities traded or
underwritten in foreign countries.

- Tong s ¢d phan dang luu hanh: 3.500.000 c6 phan

- Loai c¢6 phan: C6 phan pho thong
b) Co céu cb dong/Shareholders structure: Néu co cdu c6 dong phan theo cic tiéu chi ty
1€ s& hitu (c6 dong 16n, c6 dong nho); c6 dong to chirc va cd dong cd nhan; cd dong trong
nudc va ¢6 dong nude ngoai, c6 dong nha nudce va cic c6 dong khac/Specify shareholders
structure by ownership proportion (major, minority shareholders); institutional and

individual shareholders; domestic and foreign shareholders; State and other
shareholders).

Theo danh séch c6 dong chdt tai ngay 31/3/2015:

Stt Phan loai SC‘(’) g’g’r?gg 50 ¢o g‘é‘n nAM | o \én didu 16
1 | CH dong phép nhan 18 1.741.514 49,76
2 | C6 d6ng thé nhan 264 1.758.486 50,24
1 | C6 déng Nha nude 0 0 0
2 | CH dong khéc 282 3.500.000 100

¢) Tinh hinh thay ddi von dau tu cua chu s¢ httu/ Change in the owner’s equity: Néu cdc
dot tang v6n co phan trong nam bao gbém céc dot chao ban ra cong ching, chao ban riéng
l¢, chuyen d6i trai phiéu, chuyén d6i ching quyén, phat hanh c¢6 phiéu thuéng, tra co tic
bang c6 phiéu v.v./ Specify equity increases for the year including public offerings,
private offerings, bond conversions, warrant conversions, issuance of bonus shares,
shares dividend, etc.

d) Giao dich ¢b phiéu quy/ Transaction of treasury stocks: Néu s6 luong co phiéu quy
hién tai, liét ké cdc giao dich c6 phiéu quy da thyc hién trong ndm bao gém thoi diém
thuc hién giao dich, gid giao dich va ddi tuong giao dich/ Specify number of existing
treasury stocks, list transactions of treasury stocks conducted for the year including
trading times, prices and counter parties

e) Cac chung khodn khac/ Other securities: néu cdc dot phat hanh chiing khodn khéic da
thuc hién trong nam. Néu $6 lugng, dac diém céc loai ching khodn khic hién dang luu
hanh va cdc cam két chua thyuc hién cia cong ty v6i cd nhan, to chire khic (bao gdm cin
bd coéng nhan vién, ngudi quan 1y cua cong ty) lién quan dén viéc phat hanh chung
khodan/Specify other securities issuance conducted during the year. Specify the number,
characteristics of other types of floating securities and outstanding commitments of the
Company to other individuals, organizations (including Company’s staffs and managers)
related to the securities issuance.

6. Bdo cdo tdic déng lién quan dén méi truong va xa hdi ciia céng ty/ Report related
impact of the Company on the environment and society

Luu y/Note: (Muc 6 phan II Phu luc nay, cong ty cé thé lap riéng thanh Bdo cdo phdt
trién bén viing, trong dé cdc muc 6.1, 6.2 va 6.3 khéong bt budc ddi véi cdc doanh nghiép
hoat dong trong linh vuc dich vu tai chinh, ngdn hang, chung khodn, bao hiém ) (As for
Section 6 of Part Il of this Appendix, the company may set up a separate Sustainability
Development Report, in which the items 6.1, 6.2 and 6.3 are not mandatory for companies
operating in sector of finance, banking, securities and insurance).
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III. Béo cdo va danh gia cia Ban Giam doc/ Report and assessment of the Board of
Management (Ban Giam déc bao cdo va danh gia vé tinh hinh moi mit cia cong
ty/the Board of Management reports and assesses on the situation in all aspects of the
Company)

Bdo cdo va danh gid ciia Ban Gidm dbc tdi thiéu phai bao gém céc ndi dung sau/The
Board of Management’s reports and assessments shall include at least the following
contents:

1. Bdnh gid két qua hoat déng san xudt kinh doanh/ Assessment of operating results
- Phén tich tong quan vé hoat dong cua cong ty so véi ké hoach/dy tinh va cdc két qua
hoat dong san xuat kinh doanh trude ddy. Truong hop két qua san xuat kinh doanh khong
dat ké hoach thi néu r& nguyén nhan va trach nhiém cua Ban Gidm ddc ddi vé6i viéc khong
hoan thanh ké hoach san xuét kinh doanh (néu c6)/ General analysis of company’s
operations against the targets and previous operating results. In case the operating
results do not meet targets, clearly state the reasons and responsibilities of the Board of
Directors for such results (if any).

Nam 2015, cong ty hoan thanh chi ti€u Kké hoach do bPHDBCD dé ra, ¢ lgi nhuén, dung
dé b dap mot phan 16 nim trude chuyén sang.

Doi ngii cdn bd 1am cdng tic kinh doanh, thwong mai con yéu, khéng mé rong dugce thi
truong.
- Nhitng tién bo cong ty di dat dugc/The Company’s achievements.
2. Tinh hinh tai chinh/ Financial Situation
a) Tinh hinh tai san/ Assets
Phan tich tinh hinh tai san, bién dong tinh hinh tai san (phan tich, ddnh gid hiéu qua sir
dung tai san, no phai thu xau, tai san xau anh huong dén két qua hoat dong kinh doanh)/
Analysis of the asset, changes in assets (analysis, assessment of the efficiency of assets
usage, bad liabilities, bad assets that aﬁect business results).

Tai san luu dong cia cong ty chil yéu 1a vat tu, thanh pham ton kho tir nhleu nam nay.
Viéc mua cdc loai 16i ton may bién dp cii va mot sb loai vat tu khac véi s6 luong lon, gia
tri cao nhung khong dam bao chat lugng, khong sir dung duoc hodc 'khong ¢6 nhu cau sir
dung; san pham san xuat theo don hang nhung khach hang khong 14y ton kho nhiéu niam
dén nay van chua xir ly dugc giy o dong von cua cong ty.

Trong s tai san cb dinh, c¢6 ddy chuyén cit chéo ton dau tu mua sam tir nhiéu nim,
nhung khong ddng b, lac hau vé kj thuat, khong c6 thiét bi phit hop dé thay thé, sira
chira, nén dén nay van khong st dung dugc. Mot sb thiét bi khic do thu hep vé san xuét
nén cling it dugc st dung.

No phai thu khé doi kéo dai tir nhiéu nam, chiém phan lon trong tong s6 du ng phai
thu. Cong ty di tich cuc tim kiém giai phdp dé don dbc thu hdi ng nhung con gip rét
nhiéu khé khin, két qua chua duge nhu mong mudn.

b) Tinh hinh n¢ phai trd/ Liabilities
- Tinh hinh no hién tai, bién dong 16n vé cdc khoan ng/ Current debts, major changes of
debts.

No phai tra tai ngay 31/12/2015 1a 10.184.381.758 d, cong ty c6 kha ndng thanh todn.
- Phan tich ng phai trd x4u, dnh hudng chénh léch cua ti 18 gid hoi dodi dén ket qua hoat
dong san xuat kinh doanh cua cong ty, anh hudng chénh Iéch 1ai vay/ Analysis of
outstanding debts, impact of the exchange rate changes on operating results of the
company, and the cost of borrowing to the company’s results.



3. Nhitng cdi tién vé co cdu t6 chirc, chinh sdch, quan ly/ Improvements in organizational
structure, policies, management.

- Tiép tuc to chirc, sip xép lai san xuét;

- Tang cudng cong tic quan 1y, ning cao tinh than trich nhiém ctia d6i ngii cdn bd cong
nhan vién cong ty. C6 co ché dong vién, kich thich nguoi lao dong 1am viéc.

- Tang cudng cong tic tiép thi;

- B sung nhén sy 1am cong tdc k¥ thuat, nghién ctru, thay ddi thiét ké mdy bién ép.

4. Ké hoach phdt trién trong twong lai/ Development plans in the future

5. Giai trinh cua Ban Gidm dé'Q doi Voi Y kién kiém todn (néu cé) - (Truong hop ¥ kién
kiém todn khong phai la y kién chap thudn toan phan)/Explanation of the Board of
Directors for auditor’s opinions (if any) - (In case the auditor’s opinions are not
absolutely approved).

Trén co s& cua y kién kiém todn ngoai trir: "Tai ngay 31/12/2015, tong gié tri hang ton
kho cham luan chuyén la 11.446.041.352 dong, trong d6 gid tri nguyén vat li¢u Ia
7.245.098.466 dong, gid tri thanh pham la 4.200.942.886 dong. V&i nhirng tai liéu duoc
cung cap, ching t6i khong c6 du co sé dé xdc dinh gid trj thudn c6 thé thyc hién dwoc cua
sO hang t6n kho nay cting nhu anh huong cua van dé nay dén cdc chi tiéu lién quan trén
Bdo cdo tai chinh két thiic ngay 31/12/2015". Cong ty giai trinh nhu sau:

- Hang ton kho cham luén chuyén néu trén thyc té phét sinh tir nhiéu nam trude, da
dugc dé cap dén ciling nhu giai trinh tai cac bdo cdo tai chinh hang ndm, ké tr ndm 2012.

Do tinh dic thii cia san pham, san pham bac cén thép khong thé cai tao, stra chira duoc,
truong hop khéach hang khong mua thi phai huy bo; san pham mdy b1en 4p, thiét bi dién 1a
san pham don chiéc vé6i yéu cau ky thuat nhat dinh, dugc san xuét theo don dat hang
nhung sau d6 khach hang khong 1y con ton kho. Nhirng san pham nay cong ty cé thé cai
tao dé cung cap cho khach hang khéc trong twong lai v6i yéu cau vé k¥ thuét phit hop.

- Trong nam 2015, lanh dao chu chét ciia cong ty tir Chu tich HPQT, uy vien HDQT
dén Tong gidm dbc deu c6 su thay d6i do c6 viéc chuyén nhuong toan bo von cua c6 dong
16n 12 Tong cong ty c6 phan Thiét bi dién Viét Nam, ciing mot s6 c¢b dong ndi bd va ngudi
c6 lién quan. Ban lanh dao m¢i chua cé chu truong dénh gid lai doi véi hang ton kho
cham luan chuyén néu trén.

6. Bdo cdo ddinh gid lién quan dén trdach nhiém vé méi truong va xa héi ciia cong ty/
Assessment Report related to environmental and social responsibility of company

a. Panh gid lién quan dén céc chi tiéu moi trudng (tiéu thu nude, ning luong, phat thai...)/
Review concerning the environmental indicators (water consumption, energy,
emissions...).

b. Panh gi4 lién quan dén ngudi lao dong/ Review concerning the problems of workers

c. Banh gid lién quan dén trach nhiém cua doanh nghiép d6i v6i cong dong dia phuong/
Review concerning corporate responsibility towards the local community

IV. Panh gia cia Hoi dong quan trj vé hoat dong cia Cong ty (d6i véi cong ty cb
phan)/Assessments of the Board of Management on the Company’s operation (for joint
stock companies)

1. Pdnh gid ciia Hji dong quan tri vé cdc mat hoat dong cia Cong ty, trong dé cé ddanh
gid lién quan den trdch nhiém moi truong va xd hoi/ Assessments of the Board of
Management on the Company’s operation, including the assessment related to
environmental and social responsibilities.

Trong bdi canh thi trudng mdy bién dp canh tranh gay git, thwong hiéu CTBT giam
manh trén thi truong, viéc san xudt cia Cong ty nam 2015 tuy c6 kha hon ndm 2014
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nhung van con gip rat nhiéu khé khan, hiéu qua kinh doanh con rat han ché, CBCNV
khong c6 du viéc 1am, thu nhap thap.
2. Pdnh gid ciia Hoi dong qudn tri vé hoat déng ciia Ban Gidm doc cong ty/Assessment of
Board of Directors on Board of Management’ performance

Nim 2015, Ban gidm ddc c6 nhiéu cb gang trong viéc td chirc, diéu hanh cdc hoat dong
sdn xuat kinh doanh cua Coéng ty, budc dau cé hiéu qua. Nam 2016 can tap trung day
manh san xuat cong nghi¢p, khong khuyén khich tang kinh doanh thuong mai, tap trung
vao viéc dam bdo an toan von cho Cong ty.
3. Cdc ké hoach, dinh hudng cia Hoi dong quan tri/ Plans, orientations of the Board of
Directors

HDQT xdc dinh, viéc san xudt san phdm mdy bién 4p va thiét bi dién van 12 trong tim
trong hoat dong kinh doanh cua cong ty.

HDQT tang cuong chi dao viéc ra sodt, kién toan cong tic quan ly, kiém sodt ndi bo,
tang cuong kiém sodt chi phi, tich cyc thu ho6i no phai thu, thanh 1y tai san, vat tu o dong
lau ngay khéng c6 nhu ciu sir dung nhdm dam béo hiéu qua hon trong viéc sir dung von.

Phdi hop ciing Ban diéu hanh xem xét, co c4u lai san xuat cho ph hop vdéi thuc té.

Gidm sdt, hd tro Ban giam ddc hoan thanh cdc chi tiéu ké hoach do Pai hoi dong cb
dong giao.

Quan tim va bao v¢ quyén loi hop phdp tdi da cho c6 dong, ting budc cai thién thu
nhdp va dieu ki¢n lam viéc cho nguoi lao dong.
V. Quan tri cong ty/Corporate governance (To chirc khong phai la t6 chirc niém yet

khong bit budc phai cong bd cdc thong tin tai Muc nay)/Non-listed organizations are not
obliged to disclose the information in this Section).

1. Héi dong quan tri/ Board of Directors

a) Thanh vién va co cdu cta Hoi dong ‘quan tri/Members and structure of the Board of
Directors: (danh sach thanh vién Hoi ddng quan tri, ty 1& s¢ hitu cd phan c¢6 quyén biéu
quyét va céc ching khodn khéc do cong ty phdt hanh, néu ro thanh vién doc 1ap va cic
thanh vién khac; s6 lugng chirc danh thanh vién hoi d@)ng quan tri do tung thanh vién Hoi
ddng quan tri ciia cong ty nam giir tai cdc cong ty khic/ (list of members of the Board of
Management, percentages of ownership in voting shares and other securities issued by
the company, clearly Specify independentand other members; number of positions that a
member the Board of Management held in other companies).

Danh sach thanh vién HDQT nhiém ky 2014-2019 nhu sau:

) Ty 18 s¢ hitu ¢6 phan c6 quyén biéu quyét
Stt Ho tén Churc vu
CPSH |CPBDSH| Cong |Tyl¢ (%)

1 | Trinh Viét Diling CT HbQT 875.000 | 875.000 | 25,00
2 | Poan Thé Diing Uy vién 36.417 36.417 | 1,04
3 | Nguyén Vin Truong | Uy vién 43.500 43.500 1,24
4 | Nguyén Chan Phuong | Uy vién 67.765 350.000 | 417.765| 11,94
5 | Trinh Thu Quynh Uy vién 332.091 | 332.091 9,49
Cong 147.682 | 1.557.091 | 1.704.773 | 48,71

b) Cac tiéu ban thudc Hoi dong quan tri/The committees of the Board of Director: (Liét ké
cic tiéu ban thudc Hoi ddng quan tri va thanh vién trong ting tiéu ban/Listing the
committees of the Board of Directors and members of each committee).
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¢) Hoat dong cua Hoi dong quan tri/Activities of the Board of Directors: danh gia hoat
dong ctia Hoi ddng quan tri, néu cu thé s6 lwong cac cude hop Hoi ddng quan tri, ndi dung
va két qua cua céac cudc hop/Assessment on the Board of Directors, specifying the number
of meetings, contents and results of Board of Directors meetings.

Nam 2015, HDQT da tién hanh 06 _phién hop, ban hanh Nghi quyét, Quyet dinh vé cic

van dé lién quan dén muyc dich, quyén loi cua cong ty noi chung va c6 dong ndi riéng.
Théng nhét vé mat chién luge, dinh hudng phat trién, chi dao thuc hién KH SXKD, thong
qua két qua hoat dong kinh doanh, thong qua phuong 4n téi co ciu céc phong ban va giai
quyét lao dong ddi du, chi dao cong tic quan 1y trong pham vi thim quyén ctia HPQT.
d) Hoat dong cua thanh vién Hoi déng quan tri doc lap/Activities of independent members
of the Board of Directors. Hoat dong ctia cdc tiéu ban trong Hoi dong quan tri/ Activities
of the committees of the Board of Directors: (danh gid hoat dong ctia cdc tiéu ban thudc
Hoi dong quan tri, néu cu thé sb luong cdc cudc hop cua ting tiéu ban, ndi dung va két
qua cua cdc cudc hop/ assessment of activities of the committees of the Board of
Directors, specifying the number of meetings of each committee, contents and results of
the meetings).

e) Danh sich cdc thanh vién Hoi ddng quan tri c¢6 ching chi dao tao vé quan tri cong ty.
Danh sich cdc thanh vién Hoi dong quan tri tham gia cdc chwong trinh vé quan tri cong ty
trong nam/List of members of the Board of Directors possessing certificates on corporate
gorvenance. List of members of the Board of Directors participating in corporate
governance training programs in the year.
2. Ban Kiém sodt/ Board of Supervisors
a) Thanh vién va co cdu cua Ban kiém sodt/Members and structure of the Board of
Supervisors: (danh sich thanh vién Ban kiém sodt, ty 1& s hiru ¢6 phan c6 quyén biéu
quyét va cdc chung khodn khdc do cong ty phat hanh/ list of members of the Board of
Supervisors, percentages of ownership in voting shares and other securities issued by the
company).

Danh sdch thanh vién Ban kiém soat nhiém ky 2014-2019 nhu sau:

. S6 CP c¢6 quyén bi€u quyét Ty 1€ C o
St Hoten P ci nham | CP dai d?éri’ SH | (orvpLy | Ghich
Dinh Hoang Long 0 175.000 5,0 Trudéng ban
Lé Thi Thu Huong Uy vién
3 | Nguyén Thi Hau 22.600 0 0,65 Uy vién
Cong 22.600 175.000 5,65

b) Hoat dong cua Ban kiém sodt/Activities of the Board of Supervisors: (ddnh gid hoat
dong cua Ban kiém sodt, néu cu thé s6 lugng céc cudc hop cua Ban kiém sodt, ndi dung
va két qua cua cdc cudc hop/Assessment of the Board of Supervisors, specifying the
number of meetings, contents and results of the Board of Supervisors meetings).

Thuc hién theo quy dinh ctia luat doanh nghiép, diéu 1¢ cong ty va nghi quyét cia DHD
co dong.
3. Cdc giao dich, thii lao va cdc khodn loi ich cia Hoi dong quan tri, Ban gidm doc va
Ban kiém sodt/ Transactions, remunerations and interests of the Board of Directors,
Board of Management and Board of Supervisors

a) Luong, thudng, thu lao, cdc khoan 1¢i ich/Salary, rewards, remuneration and benefits:
(Luong, thudng, thu lao, cidc khoan lgi ich khic va chi phi cho tirng thanh vién Hoi dong
quan tri, thanh vién Ban ki€ém soét, Gidm doc hodc Tong Gidm dbc va cic cdn b quan 1y.
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Gid tri céc khoan thil lao, loi ich va chi phi nay phai dugc cong bé chi tiét cho ting nguoi,
ghi 16 s6 tién cy thé. Céc khoan 1¢i ich phi vat chat hodc cdc khoan loi ich chua thé/khong
thé lugng héa bang tién can duoc liét k& va giai trinh ddy du/Salary, rewards,
remuneration and other benefits and expenses for each member of the Board of Directors,
members of the Board of Supervisors, Director and General Director and managers.
Values of such remuneration, benefits and expenses shall be disclosed in details for each
person. Non-material benefits or interests which have not been/cannot be quantified by
cash shall be listed and accounted for sufficiently).

Pon vi tinh: dong

TT Ho tén Luong Thu lao Ghi chd
A | Hji dong quan tri
1 | Trinh Viét Diing 500.000 Chu tich HbQT
2 | Poan Thé Diing 33.500.000 UV HbQT
3 | Nguyén Vin Trudng 141.400.000 500.000 | UV HPQT, Téng giam déc
4 | Nguyén Chan Phuong 500.000 UV HbQT
5 | Trinh Thu Quynh "
6 | Nguyén Duy Trung 500.000 Thu ky HDQT
B | Ban giam déc
1 | Nguyén Ngoc Minh 29.789.000 500.000 Téng gidm ddc
2 | Nguyén Thanh Duong 79.020.100 Giam ddc SX-KT
3 | Dang Xuan Sang 82.066.200 500.000 KTT, Thu ky cong ty
C | Ban kiém soat 0
Téng cong 332.275.300 | 36.500.000

b) Giao dich cd phleu ctia cd dong ndi bd/ Transactions of internal shareholders: (Thong
tin vé céc giao dich 6 phiéu cua cdc thanh vién Hoi dong quan tri, thanh vién Ban klem
sodt, Giam doc (Tong Gidm dbc), Ké todn trudng, cdc can bd quan 1y, Thu ky cong ty, cb
d6ng 16n va nhirg ngudi lién quan téi cdc ddi twong néi trén/Information about share
transactions of the members of Board of Directors, members of the Board of Supervisors,
Director (General Director), Chief Accountant, managers, Company Secretary, major
shareholders and the affiliated persons).

S6 c6 phiéusd | SO co phiéuss | Ly do ting,
hiru dau ky hitu cudi ky giam (mua,

Sbcdo | Tylé | Sdcd | Tyle | ban, chuyén

phiéu (%) | phiéu | (%) | doi, thuéng...)

Quan h¢ véi
c6 dong nodi
bo

Nguoi thuc
hién giao dich

Stt

c) Hop déng hodc giao dich véi ) dong ndi bo/ Contracts or transactions with internal
shareholders: (Thong tin vé hop ddng, hodc giao dich da dugc ky két hodc da duoc thuc
hién trong nam véi cong ty, cic cong ty con, cic cong ty ma cong ty nam quyén kiém sodt
cua thanh vién Hoi d@)ng quan tri, thanh vién Ban kiém soat, Giam ddc (Téng Giam déc),
cic cdn bd quan 1y va nhitng ngudi lién quan tdi céc ddi tuong ndi trén/Information about
the contracts, or transactions that Company’s members of the Board of Supervisors,
Director (General Director), managers and affiliated persons entered into or executed in
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the year with the company, subsidiaries, other companies in which the company hold the
control rights.
d) Viéc thuc hién céc quy dinh vé quan tri cong ty/ Implementation of regulations on
corporate governance: (Néu rd nhiimg ndi dung chua thuc hién duoc theo quy dinh phap
ludt vé quan tri cong ty. Nguyén nhén, giai phap va ké hoach khic phuc/ké hoach ting
cuong hiéu qua trong hoat ddng quan tri cong ty/Clearly specify the contents which have
not been implemented in accordarice to the law on corporate governance. Reasons,
solutions and remediation plans/plans to improve efficiency in corporate governance).
VI. Bao cdo tai chinh/ Financial statements
1. Y kién kiém toén/Auditor’s opinions

Béo cdo tai chinh d4 phéan dnh-trung thue va hop 1y, trén céc khia canh trong yéu tinh
hinh tai chink ctia Cong ty tai ngay 31 thang 12 ndm 2015, cling nhu két qua hoat dong
kinh doanh va céac luong luu chuyen tién & trong nim tai chinh két thtc cung ngay, phu

hop v6i chudn muc ké toan, ché d6 ké toan Viét Nam va céc quy dinh phap ly ¢6 lién
quan dén viéc l4p va trinh bay béo cdo tai chinh.

2. Bdo cdo tai chinh dwoc kzem todn/Audited financial statements (Bao céo tai chinh ndm
dd dugc kiém toan bao gom Bang cén d6i ké toan; Béo céo két qua hoat déng kinh
doanh Béo céo luu chuyen tién t&; Ban thuyét minh B4o céo tai chinh theo quy dinh phap
lugt vé ké toan va kiém toan. Trudmg hop theo quy dinh phap luat vé ke toan va kiém
toan, cdng ty phai 1ap Bdo c4o tai chinh hgp nhét hodc Béo céo tai chinh tng hop thi Bao
cao tai chinh trinh bay trong Bdo céo thudng nién 14 Bao céo tai chinh hop nhat dong thoi
néu dia chi cong bd, cung cap bédo céo tai chinh cua cOng ty me hodc Bdo céo tai chinh
téng hop hodc Bdo céo tai chinh cta don vi ké toan cap trén/Audited annual financial
statements include: Balance sheet; Income statement;, Cash flow statement; Financial
Statements Explaination. In case the company has to prepare consolidated or general
Financial Statements in accordance o the law on accounting and audit, the Financial
Statements presented in the Annual Reports shall be the consolidated Financial
Statements, and the addresses where the financial statements of the parent company or
the general Financial Statements or the financial statements of superior accounting units
to be published and provided).

Béo cao tai chinh duoc kiém toan bdi Cong ty TNHH Kiém toan va Thim dinh gia
Viét Nam ( AVA) ngay 09 thang 03 nam 2016.

Nzuyén Vin Truong

_—



