CONG TY CO PHAN XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM
VA THIET KE SO 1 (DECOFI) Poc lap — Tu do — Hanh phiic

s¢ - 3L po16/CV-TGP

BAO CAO THUONG NIEN

NAM 2015
I. THONG TIN CHUNG:

1. Théng tin khdi qudt:

- Tén giao dich: CONG TY CO PHAN XAY DUNG VA THIET KE SO 1 (DECOFT)

- Gidy ching nhan ding ky kinh doanh s6 4103001711 do Phong ding ky kinh doanh, S&
KH va Piu tv Tp H6 Chi Minh c4dp ngay 14 thdng 7 nim 2003, thay d6i 1an thit 1 ngay
10 thang 10 nim 2003, thay ddi 1an thi 2 ngay 16 thang 4 nim 2007.

Gidy chitng nhin ding ky kinh doanh ma s6 doanh nghiép 0301248798 do Phong ding
ky kinh doanh, S§ KH va P4u tu Tp H6 Chi Minh cap, thay d6i 1an thit 3 ngay 07 thang
06 nim 2012, thay ddi 1an thi 4 ngay 30 thang 12 nim 2013.

-Vén diéulé: 48.805.300.000 dong

-Piachi: 28 Mac binh Chi, Phudng Pa Kao, Quan 1, Tp HS Chi Minh
-S4 dién thoai : 08.38230276 - SO Fax : 08.38225050
- Website: www.decofi.vn - Email: banthuky @decofi.vn

Qud trinh hinh thanh va phdt trién

Trudc day Cong ty la doanh nghi€p Nha nudc hang 1, don vi doc lap truc thudc BO
No6ng nghiép va Phdt trién Nong thon dugc hinh thanh tif nam 1990. Theo chi truong ¢d phan
héa doanh nghiép Nha nudc, ngay 31/03/2003 Bd Nong nghiép va Phat trién Nong thon di ra
Quyét dinh s& 792/QD/BNN-TCCB chuyén ddi thanh Cong ty CS phan Xdy dung va Thiét k&
s0 1 ngay nay.

Cong ty da dang ky va trd thanh Cong ty dai ching tr 12/05/2007.

Cong ty da ding ky chitng khodn va dugc cdp ma ching khodn tai Trung tim luu ky
chirng khodn Viét Nam ngay 25 thdng 2 ndam 2014 v6i ma chiing khodn 1a DCF.

Qua qud trinh phét trién, d6i ngd k§ su, ki€n tric su va mdy mdc thiét bi thi cong,
nang lyc cia Cong ty da ddp dng dudc nhitng yéu cau khic khe vé k§ thuat va ti€n do thi
cong clia nha dau tv nudc ngodi, nén da nhin thau dugc nhitng cong trinh 16n, k¥ thuit cao,
t6ng thau nhitng cum c6ng nghiép cda cdc tdp doan 1dn & nudc ngoai ddu tu vao Viét Nam.
Tu d6 DECOFI da tré thanh thuong hiéu 16n xay dung cong trinh trong cdc khu ché xuit, khu
cong nghiép trén cdc dia ban TP.HO Chi Minh, Binh Duong, Pong Nai...




Nhitng nim gan day, trong bdi canh suy thodi kinh t€ toan cau, nhu cau dau tw XDCB
dé md rong quy mo san xuat sut gidm nghiém trong, da tdc dong khong nhd dén hoat dong
san xuat kinh doanh clia Cong ty. Tuy nhién, Cong ty da tirng budc vugt qua khé khan, thach
thitc, giit vitng dugc hoat dong binh thudng, khong vuéng vao ng nan mat khd ning thanh
todn va bao toan dudc von cho ¢ dong.

2. Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh chii y&u 1a : Thi€t k€ thi cdng cdc cong trinh dan dung va
cong nghiép, san xuit lip dung cau kién thép, thi€t k€ thi cong hé thong dién, cdp thodt
nudc, phong chdy chita chdy va san xudt lu6i thép han.

Pia ban kinh doanh chid yé&u 1a TP.H6 Chi Minh, Pong Nai, Binh Ducng...

3. Théng tin vé mé hinh qudn tri, t6 chiic kinh doanh va bé mdy qudn 1y

a+ Mo hinh quan tri: Cong ty ¢S phan X4y dung va Thi€t k€ s6 1 hoat dong theo md
hinh Céng ty Me-Con va thyc hién theo cdc quy dinh vé quén tri cong ty dp dung cho Cong
ty dai chuing.

b+ Cd cadu bo mdy qudn 1y, cdc don vi truc thudc Cong ty:
* Cdc phong truc thuéc tai Cong ty me:

- Phong Thiét k&

- Phong K§ Thuit

- Phong Kinh doanh

- Phong Tai chinh k€ todn

- Phong Hanh chinh-nhén sy

* Chi nhdnh Céng ty Cé phan Xay dung va Thiét ké s6'1

Nha mdy sdn xuét dit tai dudng DH 423 khu phd Ba Tri, phudng Tan Hiép, thi
xa Tan Uyén, tinh Binh Duong.

Nganh nghé chd y€u: nha mdy sdn xudt ludi thép han, sdn xuit cdc loai cia
sat va thi cong hé thong dién...

Hinh thiic hoat dong: hach todn phu thudc Céng ty me.

c+ Cong ty con :
1. Cong ty TNHH Mét thanh vién X4y dung va K&t cdu thé p Hung Phu
Tru s3 : 28 Mac Pinh Chi, Quan 1, TP.H6 Chi Minh
Von diéu 1é thuc gép dén ngay 31/12/2015 1a 15.000.000.000 déng
Nganh nghé chi y&u: thi cong xay ldp, sdn xuat két cdu thép xay dung, thi€t k&
thi cong hé thong dién ...
Ty 1€ sd hitu cia Cong ty me : 100%
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2. Cong ty TNHH Mgt thanh vién X4y dung Phic An Thinh
Tru s& : 28 Mac Pinh Chi, P.PaKao, Quén 1, TP. H6 Chi Minh.
Vén diéu 1é thyc gép dén ngay 31/12/2015 1a 15.000.000.000 déng
Nganh nghé chid y&u: thi cong xay 1dp cdc cong trinh...
Ty 1€ s3 hitu ciia Céng ty me : 100%

3. Cong ty TNHH M4t thanh vién X4y dung DECOFI - Hoang An
Tru s& : 28 Mac Pinh Chi, P.PaKao, Quin 1, TP. H6 Chi Minh.
Von diéu 1é thuc gép dén ngay 31/12/2015 1a 15.000.000.000 dong
Nganh nghé chd yé&u: thi cong x4y ldp, thi€t k€ thi cdng hé théng cap thodt nudc va
hé thong phong chdy chita chdy cdc cong trinh.
Ty 1€ s3 hitu cia Cong ty me : 100%

4. Pinh hudng phat trién:

- Cdc muc tiéu chi yé&u cia Cong ty: tin dung t5i da tiém luc sdn c6 cia Cong ty, titng budc
kién toan va vin hanh b6 mdy qudn ly, ddp @ng dudc cdc yéu cau ngay cang khic khe clia
Chti ddu tu: gidm gid thanh, ddy nhanh ti€n do thi cdng va quan ly t6t chat lugng cong trinh.

- Chién lugc phét trién trung va dai han cia Cong ty: ddu tu mdy mdéc thiét bi, cong cu dung
cu va tao diéu kién cho ngudi lao dong hoc hdi va sdng tao, phat huy hét ning luc cia minh
tif khau thi€t k€ dén thi cong, tiing budc gidm sit dung nhan cong thi cong bing cdch cd gidi
héa, cd khi héa titng cong doan thi cong dé ting ning luc canh tranh cia Cong ty.

- Cdc muc tiéu phdt trién bén vitng: ludn ludn giff uy tin véi nha diu tr trong titng hdp ddng
giao nhan thau thi€t k€ thi cong, moi quyét dinh dau tr dén diéu hanh sidn xuit kinh doanh
phdi cin nhic trén cd s3 an toan von cho c¢d dong, tao cong dn viéc 1am cho ngudi lao dong
va tich liiy @€ Cong ty ngay cang phat trién.

5. Cdcriiro:

Anh hudng d€n hoat dong sén xuat kinh doanh va viéc thuc hién cdc muc tiéu cda Cong ty
nhiéu nhat 1a nhu cau dau tu va mé rong nha xudng san xuat trong cac khu ché xuét, khu céng
nghiép cua cac Chu dau tu nuée ngoai tai Viét Nam; Bén canh d6, viéc di€u hanh ti€n do, quan
Iy chi phi va chdt lugng thi cong trong qué trinh thyc hién hgp dong ciing mang tinh chat
quyét dinh dén uy tin va gid tri thuong hiéu ctia Cong ty.

I1. TINH HINH HOAT PONG TRONG NAM 2015

1. Tinh hinh hoat dong sdan xudt kinh doanh

Trong bdi cdnh canh tranh khoc liét trong thi trudng xay dung hién nay, nim 2015 Cong ty
da thuc hién dugc nhitng k&t qué nhit dinh 12 nhd vao sy c¢d ging clia toan thé ngudi lao
dong va sy diéu hanh sau sit cia Ban Tdng Giam doc.

Tuy nhién, khi chuyén d6i hinh thitfc qun 1y theo mé hinh Cong ty me — Cong ty con ciing
gip phai nhitng khé khin trong viéc van hanh va diéu phoi cong viéc.
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Tinh hinh thyc hién so véi k& hoach: Theo k& hoach sdn xuat kinh doanh nim 2015 véi doanh
thu 1a 280 ty dong — thuc té dat dugc gan 312 ty va ¢6 1¢i nhudn hon 6 ty déng dam bao du trd
c6 titc bing tién mit cho c6 dong t6i thi€u 13 5%/v6n gép. Nhin chung, Cong ty da dat dugc
nhitng chi tiéu k€ hoach dugc Pai hdi dong c¢d dong thong qua ngay 02/04/2015.

2. Té chitc nhén su

a- Danh sdch Ban diéu hanh: trong nim khong thay ddi

+ Hoi dong qudn tri, Ban Téng Gidm déc va Ké todn trudng:

Thanh vién Hoi ddng qudn tri, Ban Tdng Gidm d6c, k& todn trudng va ndm giit c8 phan cla
ting thanh vién:

S6CP | S6CP | TyIé % trén

Ho va tén Chidc danh g git cudéi | Tongsé cd
diu nim nim phan

-Chi tich HDQT 264.493 264.493 5,42%

1.0ng Tran Piang Phan | -Téng Gidm doc
-Ph6 Chi tich HDQT
-Phé Téng Gidm ddc

2.0ng Lé Chi Chuan -Cht tich kiém Gidm 611.838 611.838 12,54%
déc CT TNHH MTV
XD Phiic An Thinh

3.Ong L Dinh Hué “Thanh vien HDQT | 104769 | 104769 |  2.15%
-Phé Téng Gidm doc
-Thanh vién HPQT

4.0Ong Lé Piang Chi Diing | -Phé Téng Gidm ddc
-Ch tich kiém Gidm
déc CT TNHH MTV 553.365 553.365 11,34%
XD & KCT Hung Phu
-Gidm ddc Chi nhdnh
Binh Duong

-Thanh vién HDQT
5.0ng Pinh Xuin Gach | -Phé Gidm doc CT 308.715 | 308.715 6,33%
TNHH MTV XD

DECOFI-Hoang An

-Ph6 Téng Gidm ddc
6.0ng Hoang Vi Nhan | -Gidm ddc Cong ty

TNHH MTV XD

DECOFI-Hoang An 531.373 | 531.373 10,89%
7.0ng Nguyén Hoai Nam | -Ph6 Téng Gidm doc 0 0 0%
8.Ba Nguyén Tric Mai -Ké toan trudng 16.701 16.701 0.34%




+ Ban kiém sodt

Thanh vién Ban ki€m sodt va nim git c¢8 phan ctia thanh vién Ban ki€m sost

SECP | SECP | v e o trén
Ho v tén Chicdanh | gt ddu| gidcudi |, ,° ¢ °0en
. . Tong sé coé phan
nam nam
1.Huynh Dic Phat Trudng BKS 8.294 8.294 0,17%
2.Lé Trung Hi€u Uy vién BKS 7.854 7.854 0,16%
3.Hoang Thi Minh Bic | Uy vién BKS 34.898 |  34.898 0,72%

b- S6 Iugng cdn bd nhan vién binh quan trong nam : 128 ngudi (trong d6 : trinh do DPai hoc -
trén dai hoc 75 ngudi; cao ding — trung cdp 20 ngudi; cdn bo k§ thudt va nhan vién khéc 33
ngudi)

- Chinh sédch tién luong, tién thudng d6i véi ngudi lao dong van dp dung theo quy ché tra
luong, thang bang ludng va quy ché lam viéc clia Cong ty da dang ky va dugc sy chdp thuan
ctia S8 Lao dong va Thuong binh x4 hoi TP.H Chi Minh.

- Cong ty luén trang bi day dii d6 bdo ho va cong cu dung cu an toan lao dong, ddm bio van
dé an toan cho ngudi lao dong, thudng xuyén t8 chic khdm sic khde dinh ky va thuc hién t6t
cdc ch€ d6 phiic 1gi cho ngudi lao dong.

- Hang ndm, Cong ty ludn t6 chifc phan loai nhin vién va hoi dong luong thuc hién cOng tac
xem x€t nang luong theo hé thong thang bang luong da ding ky, tao di€u kién cho ngudi lao
dong hoc tdp, ndng cao va phit trién ky ning, phdt tri€n ning luc lam viéc.

3. Tinh hinh dau tu, tinh hinh thuc hién cic dw dn:

- Céc khodn diu tu 16n:

Trong ndm 2015, Cong ty chi mua thém 03 phuong tién vén tdi (2,75 ty dong) va may
méce chuyén dung phuc vu thi cong nhu dam dét, may bom phun vita, may toan dat, 2 may han
va may dot (gan 1,17 ty ddng). Tng cong 3,92 ty ddng.

- Cédc Cong ty con, sd luge vé hoat ddng, tinh hinh tai chinh va két qua san xuét kinh doanh:

Nhin chung cac Cong ty con méi di vao hoat dong dugc 2 nam, cac chi phi diu tu ban
dau vé tai san va co cAu lai hoat dong san xuét kinh doanh cho phu hop rét cao — dac biét la gian
gido coppha va mdy méc thiét bi thi cong - nhung s& c6 tiém nang mang lai hiéu qua cao cho
nhiing nim tiép theo. Vi tinh chét hoat dong kinh doanh doc 1ap nén viéc trién khai hoat dong
san xuét kinh doanh tung Cong ty c6 phuong 4n dic thu riéng, nhin chung déu c6 1ai, véi két qua
kinh doanh cu thé nhu sau:



a. Congty TNHH MTV XD va ket cdu thép Hung Phii: hoat dong chu yéu la san xuat lap

dung két cau thép (vi kéo, xa gd, cura sit..

.) va dién cong nghiép cho céac cong trinh xay

dung, Cong ty da tu tim viéc va hoan thanh v4i doanh thu tu tim trén 3,7 ty ddng, nam
2015 doanh thu chi tang 2,15% nhung loi nhuan sau thue téng 102,89% do quan ly duoc
chi phi san xuat truc ti€p tai Nha may, chi phi quan ly khéng tang, cu thé nhu sau:

Don vi tinh: dong

Chi tiéu 2015 2014 % 2015/2014

Téng doanh thu 71.053.333.519 69.554.991.353 102,15%
Doanh thu thuan 71.053.333.519 69.554.991.353 102,15%
Trong do doanh thu tw tim viéc 3.770.581.818 10.889.608.154 34,63%
Loi nhuan gép 4.284.480.057 3.447.852.542 124.27%
Ty suét loi nhuan gdp/doanh thu 6,03% 4,96%

Chi phi quan ly 2.676.154.092 2.690.753.217 99,46%
Loi nhuan thuan tir hd sxkd 1.623.855.334 772.459.873 210,22%
Lai 16 khac 186.353.725 119.636.915 155,77%
Loi nhuan truwéce thué 1.810.209.059 892.096.788 202,92%
Loi nhuan sau thué 1.410.853.971 695.374.093 202,89%

b. Cong ty TNHH MTV Xay dung Phiic An Thinh: hoat dong chu yéu la xay lap, doanh
thu tang 26,22% so vo1 nam 2014, Cong ty da tu tim viéc va hoan thanh véi doanh thu tu tim gan
32 ty dong, quan ly dugc chi phi truc tiép nhung chi phi quan 1y ting 2,6 ty dong, so voi nam
trude tang 47,45% - Do mdi thanh 1ap, Cong ty dang trong qua trinh co cau lai nhan su, tuyén
dung, thir viéc va cho thdi viéc nhiéu nguoi 1am cho chi phi tién luong ting, cu thé nhu sau:

Don vi tinh: dong

Chi tiéu 2015 2014 % 2015/2014

T5ng doanh thu 123,809,766,383 98,088,157,551 126.22%
Doanh thu thuan 123,809,766,383 98,088,157,551 126.22%
Trong do doanh thu tw tim viéc 31,971,325,000

Loi nhuan gbp 10,137,793,221 6,721,214,746 150.83%
Ty suét loi nhuan gdp/doanh thu 8.19% 6.85%

Chi phi quan ly 8,116,374,319 5,504,439,322 147.45%
Loi nhuan thuan tir hd sxkd 2,216,019,955 1,234,860,474 179.46%
Lai 16 khac 639,480,084 (1)

Loi nhuan treéc thué 2,855,500,039 1,234,860,473 231.24%
Loi nhuan sau thué 2,227,290,030 963,191,169 231.24%




¢ Cong ty TNHH MTV Xay dung DECOFI — Hoang An hoat dong chu yéu la xay lap,
cép thoat nudc va Phong chay chita chdy, doanh thu nam 2015 gan bang nam 2014, quan 1y duoc
chi phi nén loi nhuén gdp tang, hoan nhép bao hanh lam cho 14 16 khac tang nhung chi phi quan
ly cling tang hon 1 ty ddng. Do maéi thanh lap, Cong ty dang trong qua trinh co cau lai nhén su,
tuyén dung, thir viéc va cho thdi viéc nhiéu ngudi 1am cho chi phi tién luong tang, cu thé nhu

sau:

Don vi tinh: dong

Chi tiéu

2015

2014

% 2015/2014

Téng doanh thu

91,899,264,686 | 92,140,905,155 99.74%
Doanh thu thuan 91,899,264,686 | 92,140,905,155 99.74%
Loi nhuan gép 6,930,250,745 5,584,097,044 124.11%
Ty suét loi nhuan gop/doanh thu 7.54% 6.06%

Chi phi quan ly 5,756,173,934 4,688,210,900 122.78%
Loi nhuén thuan tir hd sxkd 1,180,382,719 908,050,805 129.99%
L4i 16 khac 906,205,926 (81)

Loi nhuan trwéc thué 2,086,588,645 908,050,724 229.79%
Loi nhuan sau thué 1,627,539,143 708,279,565 229.79%

4. Tinh hinh tai chinh — 56 ligu theo bdo cdo tai chinh hop nhit toan Cong ty

Két qua san xudt kinh doanh

Don vi tinh: dong

Chi tiéu 2015 2014 % 2015/2014

Téng doanh thu 311,924,071,924 | 269,581,898,503 115.71%
Doanh thu thuan 311,924,071,924 | 269,581,898,503 115.71%
Loi nhuan gbp 36,194,896,803 35,801,453,622 101.10%
Ty suét loi nhuan gdp/doanh thu 11.60% 13.28%

Doanh thu hoat déng tai chinh 381,872,437 358,283,686 106.58%
Chi phi lai vay 3,629,792,415 681,443,330 532.66%
Chi phi quan ly doanh nghiép 28,393,466,249 26,922,385,471 105.46%
Loi nhuan thuan tir hd sxkd 4,553,510,576 8,555,908,507 53.22%
Lai 16 khac 3,367,557,089 353,981,946 951.34%
Loi nhuan trwdc thué 7,921,067,665 8,909,890,453 88.90%
Loi nhuan sau thué 6,122,575,554 6,932,120,806 88.32%
Lai co ban trén cb phiéu 1,066 1,207 88.32%

(dé trer 15% quy KT,PL)

Doanh thu trong nam tang 15%, loi nhuén gép trén doanh thu tang gan 400 triéu déng, nhung so
sanh vé ty 1¢ 1ai gop trén doanh thu thi lai giam 1,68% so véi nam 2014 do gia nhan thau thap,
chi phi l3i vay ting gan 3 ty - hon 5,3 lan so véi ndm 2014, chi phi quan ly tang 1,47 ty dong
twong dwong 5,46% so v&i nam 2014 - do qud trinh ti co cAu lai bd may quan ly cua cac Cong
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ty con, lam cho lgi nhuén hoat dong san xuat kinh doanh giam 4 ty dong, mac di hoan nhéap bao

hanh tang hon 3 ty nhung van lam cho loi nhuén trude thué giam gan 1 ty dong.

Bang can doi ké todn

Don vi tinh: dong

Chi tiéu 2015 2014 % 2015/2014

Tai san ngan han 151,014,339,929 | 127,529,067,731 118.42%
Tai san dai han 40,115,939,152 | 38,540,364,532 104.09%
Tbng Tai sdn 191,130,279,081 | 166,069,432,263 115.09%
Vay va no ngan han 36,285,050,000 |  21,487,360,241 168.87%
No ngén han khac 65,783,001,731 55,924,020,154 117.63%
Vay va no dai han 297,000,000 -

No dai han khac 0 -

Tbng no phai tra 102,365,051,731 77,411,380,395 132.24%
\V6n chii s& hiru 88,765,227,350 |  88,658,051,868 100.12%
Tbng ngudn vén 191,130,279,081 | 166,069,432,263 115.09%

T6ng tai sdn ting 25 ty dong, trong d6 tai san ngdn han 1a cdc chi phi cOng trinh d§ dang ting
8 ty dong, cdc khodn phéi thu ngdn han ting 16 ty, chi phi trd trudc ngin han ting gin 1 ty,
tién va cdc khodn tuong duong tién gidm 1,5 ty va TSCP ting 1,5 ty ddng; Pugc sir dung tir
ngudn vay ting hon 15 ty va cdc khodn phai trd ngdn han khéc ting gin 10 ty dong. T4t ca
cdc khodn vay n¢ phai thu phdi trd tai ngay 31/12/2015 mang tinh thdi diém va déu chua qud

han thanh todn.

Kha nang thanh todn, co cau von, co cau tai sin va nang luc hoat dpng

Chi tiéu 2015 2014
Hé s6 thanh toan ngan han 1,48 1,65
TSNH/No ngédn han)

Hé s6 thanh toan nhanh 1,11 1,27
(TSNH-hang tén kho/No ngén han)

Hé sb no / tong tai san 0,54 0,47
Hé sb no /vdn chi s& hiru 1,15 0,87
Tai san lwu dong/tong tai san 0,79 0,77
Tai san co dinh/téng tai san 0,21 0,23
\Vong quay hang tén kho 8,22 9,92
(Gié vén hang ban/Hang tén kho BQ)

Doanh thu thuan/tdng tai san 1,63 1,62

Cong ty dam bao kha nang thanh toan, co cau von c6 bién dong tai thoi diém nay: toc do tang
cac khoan ng tang cao hon toc do ting cta vén chu sé hitu, do vong quay hang ton kho cham

hon nam trude.




Kha nang sinh loi

Chi tiéu 2015 2014
Ty suéat LN sau thué/DT thuan 1.96% 2.57%
Ty suét LN sau thué/Vén CSH 6.90% 7.82%
Ty suéat LN sau thué/Tbng Tai san 3.20% 4.17%
Ty suat LN trwdc thué/DT thuan 2.54% 3.31%

Nhin chung, kha néng sinh l¢i cua Cong ty thap hon niam trudc do phat sinh lai vay Ngan hang
trong nam cao hon nhiéu so véi nam 2014.

5. Co cdu cé dong, thay déi vén dau tu ciia chii sé hitu:
a) C& phan
T6ng s6 ¢6 phan: 4.880.530 c6 phan
Loai ¢d phan dang luu hanh: ¢ phdn phd thong

b) Co cdu cé dong: tdng sd 212 c6 dong
- C3 dong Nha nudc : khong

- C8 dong 1a phdp nhén: 3 don vi, sd hitu 77.725 ¢6 phan, chifm 1,59%
- C6 dong la cd nhan: 209 ngudi, s& hitu  4.802.805 c6 phan, chiém 98,41%
Trong dé: La ngudi nudc ngoai 2 nguoi, sé hitu 15.080 cé phan, chiém 0,31%

Théng tin vé ¢8 déng nudc ngoai: 2 ¢ dong
1. Tén cd dong: Mr August Christopher Meyer

Qudc tich: My

Dia chi lién lac: Half Moon Bay Villas ST Kitts

S& lugng c6 phan sd hitu: 12.567 ¢6 phan

Ty 1€ sd hitu: 0,26%
2. Téncd dong:  Damon Tran

Qudc tich: Puc

Pia chi lién lac: Chung cu Khdanh Hoi 5-4 Bén Van Pon, Quin 4 —
TP.HCM

S6 lugng ¢6 phan s8 hitu: 2.513 ¢6 phin

Ty 1€ sd hitu: 0,05%

+ C6 dong 16n - ndm gii¥ tif 5% tdng s6 cd phan tré 1én:
5 c¢b dong, sd hitu 2.269.784 cd phan, chi€m 46,51%, cu thé 1a:

- OngLé Chi Chuan s hitu 611.838 ¢4 phan, chi€m 12,54%
- Ong Lé Ping Chi Diing s& hitu 553.365 ¢4 phan, chi€ém 11,34%
- Ong Hoang Vi Nhéan s hitu 531.373 ¢8 phﬁn, chi€m 10,89%

= C)ng Pinh Xuan Gach s& hitu 308.715 ¢6 phz”in, chiém 6,33%
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- Ong Tran Ding Phan s hitu 264.493 cd phan, chi€m 5,42%
+ C6 dong nim glif ti 1% dén 5% téng sé c6 phan:
10 ¢6 doéng, s hitu 955.618 ¢4 phan, chi€m 19,58%
+Cé dong ndm gi dudi 1% téng sé cé phin:
197 ¢6 dong, sd hitu 1.655.128 ¢& phin, chiém 33.91%
c) Tinh hinh thay d6i vén ddu tu ciia chii sé hitu: khéng
d) Giao dich cé phiéu quy: khong
e) Cdc chiing khodn khdc: khong

6. Bdo cdo tdc dong lién quan dén méi truong va xa héi ciia Cong ty:

Nganh nghé sdn xudt kinh doanh chinh ctia Céng ty 14 thiét k& thi cong theo dy 4n Chid dau
tr duge duy€t va cdc quy dinh hién hanh ctia Luit Xay dung, chinh vi tinh dic thu cda nganh
xdy dung, Cong ty ludn c6 y thifc trong viéc chap hanh cdc quy dinh vé quan 1y ngudn vat
li€u, ti€u thu nang lugng, tiéu thu nudc, tuan thd vé phép ludt bdo vé mdi trudng, cdc chinh
sach lién quan dé€n ngudi lao dong, cdc chinh sich lién quan dén trich nhiém déi véi cOng
dong dia phuong... '

III. BAO CAO PANH GIA TONG KET
1. Pdnh gid két qué hoat dong sdn xui't kinh doanh:

V& mit téng téng quan, cdc Cong ty thanh vién di dat dugc nhitng tié€n bo trong viéc
diéu hanh sin xua't kinh doanh, tiing budc nhan thau dugc cdc cong trinh bén ngoai, van hanh
dugc by mdy dap tng yéu cau cong viéc. Tuy nhié€n, viéc quan ly chi phi, ti€n d6 va chat
lugng thi cong can phai diy manh hon nita dé nang cao hiéu qua san xuit kinh doanh,

2. Tinh hinh tai chinh

+ Tinh hinh tai sdn: thdi gian vira qua Céng ty khong tich liy dugc nhiéu nén hau nhu
khong mua sim thém tai san, chi mua thém céc phuong ti€én van tdi va mdy méc phuc vu thi
cong; do dd mua sdm kh4 1au, hién c6 nhiéu tai sdn h&t khau hao vin dang tdn dung st dung,
nhin chung khong bi€n dong nhiéu vé tai sin

+ Tinh hinh ng phdi trd: ng hién tai cda Cong ty cao hon cung ky ndam trude 1a do
Cong ty ting von ra thi cong, nhung trong qua trinh nghiém thu ban giao chua quyét toan kip
cdc khoi lugng phat sinh ting theo yéu cdu cda Chi dau tu, s§ ng nay mang tinh chat thdi
di€m va sé gidm ngay sau khi Chd dau tu quyét todn, thanh todn gid tri phdt sinh nay. Nhin
chung Cong ty khdng c6 bi€n dong 16n vé cdc khodn nd va khong xuat hién ng xau.

3. Dénh gi4 va dé nghi nhitng cdi tién vé co cau t§ chic, quan ly trong thoi gian téi
- Cong tac nhan su
Trai qua mét thoi gian cong viée khan hiém va chuyén déi mé hinh san xuét kinh doanh sang

hinh thire Cong ty me - cong ty con hach toan doc lap ... da tao ra su bién dong vé mat nhan su.
Da s nguoi lao dong trong Cong ty da y thirc dwoc vai trod va trach nhiém trong cong viéc minh

10

b
o

l(



dam trach va tuan thu theo ndi quy quy ché cia Cong ty. Tuy nhién, cling con mot vai trudong
hop chua b6 tri duge cong viée phu hop véi nang luc cua nguoi lao dong, trong thoi gian toi sé
sap xép lai cho phu hop hon.

- Cong tac nghién ctru thi trudng, tiép thi va tim kiém viéc 1am

Nhén sy Phong Kinh doanh qua méng, chua dap tmg duoc yéu cau theo mé hinh phat trién
cia Cong ty hién nay, Ban lanh dao Cong ty s& c6 phuong an diéu dong nhitng nguoi c6 néng
luc va c6 mdi quan hé..., ting cudng vé Phong kinh doanh hodc tuyén thém ngudi ¢6 ning luc
pht hop @ dap tmg cong viéc.

- Cong tac thiét ké

Nhan su trong Phong Thiét ké ludn bién dong do tinh chét cong viée la thiét ké cac cong
trinh cong nghiép, khong thu hut kién trac su, ky su gidi vi ho mudn séng tao ra nhiing cii moi.
Viéc 6n dinh nhén su, dam bao cong tac thiét ké ban dau cho kip béo gia - xin phép xay dung,
chinh stra do thay dbi trong qua trinh thi cong dé quyet todn phat sinh va hoan cong cong trinh
ciing 14 van d can quan tim giai quyét trong thoi gian toi.

- Cong tac lap du toan va bao gia

Trong thoi gian qua, cong tac lap du toan va bao gia co ban dap ung dugc tinh kip thoi, tuy
nhién do tinh chat céng viéc that thuong, thoi gian gap rat trong mot thoi gian ngan theo yéu cu
ctia Chu dau tu, hd so thiét ké chwa hoan chinh... nén da khoéng tranh khoi nhitng so sot.

- Cong tac quan ly k§ thuat va tién do thi cong tai cong truong

Cong ty da 1ap Ban quan ly du 4n, giao cho cdc Cong ty con tu quan ly ky thuat va tién do thi
cong; Chu dau tu cling c6 giam sat thi cong ... tuy nhién Ban quan ly du 4n cua Cong ty chua thé
quan ly toan dién, nén ciing vap pha1 mét s6 van ¢ chua lam hai 1ong Chu dau tu.

Cong ty me dang xem xét lai viéc bd sung thém vao Ban quan ly du an cac Ky su c6 day du
kinh nghiém va néng luc dé giam sat chat luong, quyét dinh k¥ thuat va tién do tai cong truong,
xac nhan khéi lugng hoan thanh. .. gitp Ban Téng Giam ddc c6 di co s& lam viée véi Chu dau
tu va quan ly chi phi hiéu qua hon.

- Cong tac quan ly chi phi thi cong

Téng Giam ddc giao viéc lai cho cac Cong ty con tiy theo két qua thuong luong hop ddng
véi Chu dau tu. Viéc quan 1y chi phi thi cong tai cong truong do cac Cong ty con phu trach.
Cong ty me chi thanh todn chi phi thi cong theo khdi luong nghiém thu hoan thanh.

- Cong tac dau tu ning cao ning luc san xuit kinh doanh

Khai thac hiéu qua mat bang san xuét kinh doanh hién c6 cua Cong ty, bao gdbm kho Cu Chi
va Chi nhanh Cong ty tai Binh Duong. Céc phuong ti¢n, cong cu va may moc thiét bi chuyén
dung phai cin nhéc higu qua va thoi gian sir dung trude khi dau tu.

- (Cong tac ng dung cong nghé, co gidi hoa \ ,
Thi truong xay dung co ban c6 khoi séac trong thoi gian nay nhung canh tranh vé gia rat khac
nghlet Bén canh do, luc luong cong nhén xay dung ngay cang khan hlem don gia nhan cong

cao... thi viéc co khi héa, thay thé lao dong thu cong la van d cép bach cin nghién ctru dé giam
gia thanh
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Do vy, tir khau thiét ke phai dau tu nghién ciru va co phuorng 4n thuyét phuc Chu dau tu st
dung vat liéu c6 thé san xuét tir nha may co khi két cau thép, v6i muc dich thay thé sic lao dong
thu cong, gidm gia thanh, ting tién do... dé mang lai hiéu qua cao hon.

- Tinh hinh tai chinh va nghiép vu ké toan, thué. ..

Nghiép vu ké toan va quan 1y tai chinh da di vao né nép. i
Céc cong trinh Cong ty nhin thau da so 1a & cac tinh khac dia phuong, nén phat sinh so thue
GTGT vang lai phai ndp 2% & tinh theo quy dinh, lam cho s6 thué da ndp nhiéu hon s6 phai nop.

- Cong tac quan ly rui ro

Cong ty c6 hop dong han muec tin dung véi Ngan hang de thuc hién cac nghiép vu bao lanh
du thau, bao lanh thuc hién Hop ddng va dap tmg nhu cau vbn luu dong cén thiét. Cong ty thi
cong cung lic nhiéu cong trinh boi nhleu don vi thi cong khac nhau, viéc dam bao tai chinh dé
thuc hién thi cong ludn can mot luong tién 16n tmg trude. Néu Chu dau tu khong thuc hién cac
nghia vu ctia minh theo Hop ddng, s& anh hudng khong nho dén tién d6 thi cong cac cong trinh
va uy tin ciia Cong ty. Bén canh do, 1ai vay phat sinh lam anh huéng dén hiéu qua san xuét kinh
doanh toan Cong ty.

Bién phap han ché rui ro:

Céng ty me c6 bién phép kiém tra thuong xuyén cac don vi thuc hién - thong qua Phong ky
thuat, Phong kinh doanh va Phong ké toan, dé xur 1y, giai quyét thong sudt duoc cac van de phat
sinh trong qua trinh thyc hién Hop dong thi cong - dam béo thi cong dung chét luong va tién do
cam két véi Chu dau tu, 1am co s& yéu cau Chu dau tu thanh toan dung va du khéi lwong hoan
thanh, dam bao can d6i va tao ra dong tién da dap umg cac nhu ciu thanh khoan cho toan Cong
ty, tiét giam t6i da chi phi 1ai vay dé Cong ty co lai.

4. Kiém todn c6 ¥ ki€n chdp nhan toan phin bdo cdo tai chinh sau khi kiém todn.
5. Pdnh gid lién quan dén trach nhiém vé mdi trudng va xa hoi clia Cong ty:
Cong ty thuc hién nghiém tic cdc quy dinh moéi trudng, cdc chinh sdch d6i ngudi lao
dong va cong dong dia phuong c6 lién quan dén hoat dong sdn xuat kinh doanh cia Cong ty.

IV. DANH GIA CUA HPQT VE HOAT PONG CUA CONG TY

1. Ddnh gid cia HDQT vé cdc mdt hoat dong ciia Cong ty:

Két qua san xuat kinh doanh: Doanh thu va loi nhuén dat dugc ké hoach ma Pai hoi dong cb
dong dé ra, tuy nhién ty suét loi nhuan giam so véi ndm trude do 14i vay Ngan hang phét sinh,
cho thdy viéc thu hdi von khong kip thoi vi Chi dau tw chdm thanh toén.

Viéc chap hanh céc quy dinh chinh sach cta nha nuée: Cong ty thuc hién t6t cac quy dinh
lién quan theo quy dinh hién hanh ctia Nha nuéc dong thoi thuc hién tét cac quy dinh li€én quan
dén trdch nhiém moi trudng va xi hoi.

2. Ddnh gid cia HDQT vé hoat dong ciia Ban Tong Gidm déc:
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Ban Téng Giam ddc da thuc hién tdt vai trd va trach nhiém cua minh trong viéc diéu hanh
san xuat kinh doanh cua Cong ty.

3. Cdc ké hoach, dinh huéng ciia HPQT

Tén dung va khai thac triét dé tiém luc hién c6 cta Cong ty vé mdi quan hé vé6i cac Chu dau
tu, dét dai, nha xuéng va doi ngii nhan vién giau kinh nghiém;

Ngay cang hoan thién cong tac bd nhiém nhan su, céc cong cu ‘quan ly va dao tao, nang cao
nang suat lam viéc cia ngudi lao dong, dé Cong ty c6 tich liy, ddu tu chiéu sau, mé rong san
xuét va nang cao thu nhap cho cb dong va nguoi lao dong.

V.BAO CAO TAI CHINH
1. Y kién ctia ki€m todn;
2. Bdo cdo tai chinh hgp nhat va Bao cio tai chinh tdng hop da dugc ki€m todn;
Xin vui 10ng xem tai li€u da dugc dang tdi tai Website: www.decofi.vn

Tp Ho Chi Minh, ngay A2 thdng 4 nam 2016
DAI DIEN THEO PHAP LUAT CUA CONG TY
CHU TICH HOI PONG QUAN TRI
KIEM TONG GIAM POC
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