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BAO CAO THlJCfNG NIEN
NAM 2015

I. THONG TIN CHUNG:

1, Thong tin khdi qudt:

-Ten giao dich: CONG TY CO PHAN XAY DUNG VA THIET KE SO 1 (DECOFI)
-Giay chtfng nhan dang ky kinh doanh so'4103001711 do Phong dang ky kinh doanh, Sd

KH va Dau tir Tp Ho Chi Minh cap ngay 14 thang 7 nam 2003, thay doi Ian thtf  1 ngay

10 thang 10 nam 2003, thay doi Ian thtf 2 ngay 16 thang 4 nam 2007.
Giay chtfng nhan dang ky kinh doanh ma so" doanh nghiep 0301248798 do Phong dang

ky kinh doanh, Sd KH va Dau ttf Tp Ho Chi Minh cap, thay doi Ian thtf 3 ngay 07 thang

06 nam 2012, thay doi Ian thtf 4 ngay 30 thang 12 nam 2013.

-Von dieu le :  48.805.300.000 dong

-Dia chi: 28 Mac DInh Chi, Phutmg Da Kao, Quan 1, Tp Ho Chi Minh

-So dien thoai :  08.38230276 - So Fax : 08.38225050

-Website: www.decofi.vn - Email: banthuky@decofi.vn

Qua trinh hlnh thanh va phdt trien

Tru'dc day Cong ty la doanh nghiep Nha ntfdc hang 1, ddn vi doc lap tru"c thuoc Bo

Nong nghiep va Phat then Nong thon dtfdc hinh thanh tu* nam 1990. Theo chu tnTdng co phan

hoa doanh nghiep Nha ntfdc, ngay 31/03/2003 Bo Nong nghiep va Phat trien Nong thon da ra

Quyet dinh so 792/QD/BNN-TCCB chuyen doi thanh Cong ty Co phan Xay dimg va Thiet ke
so' 1 ngay nay.

Cong ty da dang ky va trd thanh Cong ty dai chung ttf  12/05/2007.

Cong ty da dang ky chtfng khoan va dtfdc cap ma chtfng khoan tai Trung tarn ltfu ky

chtfng khoan Viet Nam ngay 25 thang 2 nam 2014 vdi ma chtfng khoan la DCF.

Qua qua trinh phat trien, doi ngu ky stf, kien true stf va may moc thiet bi  thi cong,

nang life cua Cong ty da dap tfng dufdc nhtfng yeu cau khac khe ve ky thuat va tie'n do thi

cong cua nha dau ttf nifdc ngoai, nen da nhan thau difdc nhffng cong trinh ldn, ky thuat cao,
tdng thau nhtfng cum cong nghiep cua cac tap doan ldn d nu"dc ngoai dau tir vao Viet Nam.

Tir do DECOFI da trd thanh thufdng hieu Ion xay dtfng cdng trinh trong cac khu che xuat, khu

cong nghiep tren cac dia ban TP.Ho Chi Minh, Binh Dtfdng, Dong Nai...



Nhffng nam gin day, trong boi canh suy thoai kinh te toan cau, nhu cau dau ttf XDCB

de md rong quy mo san xuat sut giam nghiem trong, da tac dong khong nhd de'n hoat dong

san xuat kinh doanh cua Cong ty. Tuy nhien, Cong ty da tiJng btfdc vu"dt qua kho khan, thach

thtfc, gitf  vu"ng dvfdc hoat dong binh thtfdng, khong vtfdng vao nd nan mat kha nang thanh
toan va bao toan du"dc von cho cd dong.

2.Nganh nghe va dia ban kinh doanh

Nganh nghe kinh doanh chu ye'u la : Thiet ke thi cong cac cong trinh dan dung va

cong nghiep, san xuat lap dufng ca'u kien thep, thiet ke thi  cong he thong dien, cap thoat

nu"dc, phong chay chffa chay va san xuat lu"di thep nan.

Dia ban kinh doanh chu yeu la TP.Ho Chi Minh, Dong Nai, Binh Dtfdng...

3.Thong tin ve mo Kinh qudn tri, to chiic kinh doanh va bo may qudn ly
a+ Mo hinh quan tri: Cong ty cd phan Xay dyng va Thiet ke" so 1 hoat dong theo mo

hinh Cong ty Me-Con va thifc hien theo cac quy dinh ve quan tri cong ty ap dung cho Cong

ty dai chiing.

b+ Cd cau bo may quan ly, cac ddn vi trifc thuoc Cong ty:

* Cac phone tnic thuoc tai Cons tv me:

-Phong Thiet ke

-Phong Ky Thuat

-Phong Kinh doanh
-Phong Tai chinh ke' toan

-Phong Hanh chinh-nhan su"

* Chi nhdnh Cone ty Co phan Xay diCng va Thiet ke so 1
Nha may san xuat dat tai dufdng DH 423 khu phd Ba Tri, phifdng Tan Hiep, thi

xa Tan Uyen, tinh Binh Dtfdng.

Nganh nghe chu yeu: nha may san xuat iufdi thep nan, san xuat cac loai cu"a

sat va thi cong he thong dien...

Hinh thtic hoat dong: hach toan phu thuoc Cong ty me.

c+ Cong ty con :

1. Cong ty TNHH Mot thanh vien Xay dufng va Ket cau thep Hifng Phu

Tru sd : 28 Mac Dinh Chi, Quan 1 , TP.Ho Chi Minh

Von dieu 16 thifc gdp den ngay 31/12/2015 la 15.000.000.000 dong

Nganh nghe chu yeu: thi cong xay lap, san xuat ket cau thep xay dyng, thiet ke

thi cong he thong dien ...

Ty le sd him cua Cong ty me : 100%



2.Cong ty TNHH Mot thanh vien Xay dtfng Phiic An Thinh
Tru sd : 28 Mac Binh Chi, P.DaKao, Quan 1, TP. Ho Chi Minh.

Von dieu le thifc gop den ngay 31/12/2015 la 15.000.000.000 dong

Nganh nghe chu yeu: thi cong xay lap cac cong trinh...

Ty le sd hffu cua Cong ty me : 100%

3.Cong ty TNHH Mot thanh vien Xay dtfng DECOFI - Hoang An

Tru sd : 28 Mac Binh Chi, P.DaKao, Quan 1, TP. Ho Chi Minh.

Von dieu le tintfc gop den ngay 31/12/2015 la 15.000.000.000 dong
Nganh nghe chu yeu: thi cong xay lap, thiet ke' thi cong he thong cap thoat nufdc va

he thong phong chay chtfa chay cac cong trinh.

Ty le sd hffu cua Cong ty me : 100%

4.Dinh hudng phat trien:
-Cac muc tieu chu yeu cua Cong ty: tan dung toi da tiem life san co cua Cong ty, tufng bufdc

kien toan va van hanh bo may quan ly, dap ling du"dc cac yeu cau ngay cang khac klie cua

Chu dau tu": giam gia thanh, day nhanh tien do thi cong va quan ly tot chat ltfdng cong trinh.

-Chi en lifdc phat trien trung va dai han cua Cong ty: dau tu" may moc thiet bi, cong cu dung
cu va tao dieu kien cho ngtfdi lao dong hoc hoi va sang tao, phat huy he't nang lye cua minh

tu1 khau thiet ke' den thi cong, tufng bufdc giam su" dung nhan cong thu cong bang each cd gidi

hda, cd khi hda tu"ng cong doan thi cong de tang nang life canh tranh cua Cong ty.

-Cac muc tieu phat trien ben vffng: luon luon giff uy tin vdi nha dau tu* trong tufng hdp dong
giao nhan thau thie't ke" thi cong, moi quyet dinh dau tu1 de'n dieu hanh san xuat kinh doanh

phai can nhac tren cd sd an toan von cho cd dong, tao cong an viec lam cho ngufdi lao dong

va tich luy de Cong ty ngay cang phat trien.

5.Cac rui ro :

Anh htfcmg den hoat dong san xuat kinh doanh va viec thufc hien cac muc tieu cua Cong ty

nhieu nhat la nhu cau dau tu va mo rong nha xuong san xuat trong cac khu che xuat, khu cong

nghiep cua cac Chu dau tu nuoc ngoai tai Viet Nam; Ben canh do, viec dieu hanh tien do, quan

ly chi phi  va chat lifdng thi  cong trong qua trinh thufc hien hdp dong cung mang tinh chat

quyet dinh den uy tin va gia tri thifdng hieu cua Cong ty.

II. TINH HINH HOAT BONG TRONG NAM 2015

1. Tinh hinh hoat dong san xuat kinh doanh
Trong boi canh canh tranh khoc liet trong thi trifdng xay dufng hien nay, nam 2015 Cong ty

da thifc hien dufdc nhffng ket qua nhat dinh la nhd vao suf co' gang cua toan the ngufdi lao

dong va suf dieu hanh sau sat cua Ban Tong Giam doc.
Tuy nhien, khi chuyen ddi hinh thiJc quan ly theo mo hinh Cong ty me - Cong ty con cung

gap phai nhilng khd khan trong viec van hanh va dieu phdi cong viec.



Tinh hmh thtfc hien so vdi ke hoach: Theo ke hoach san xuat kinh doanh nam 2015 vdi doanh
thu la 280 ty dong - thuc te dat dugc gin 312 ty va co ldi nhuan han 6 ty ddng dam bao du tra

cd tifc bang tien mat cho cd dong to'i  thieu la 5%/vo'n gop. Nhin chung, Cong ty da dat difcJc

nhffng chi tieu ke hoach dufcJc Dai hoi dong cd dong thong qua ngay 02/04/2015.

2. To chitc nhdn sit
a- Danh sach Ban dieu hanh: trong nam khong thay ddi

+ Hoi dong qudn tri, Ban Tong Gidm doc vd Ke todn trudng:
Thanh vien Hoi dong quan tri, Ban Tong Giam doc, ke" toan tracing va nam giff cd phan cua

tiing thanh vien:
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+ Ban kiem soat

Thanh vien Ban kiem soat va nam gii? co phan cua thanh vien Ban kiem soat

b- So luWng can bo nhan vien binh quan trong nam : 128 ngtfdi (trong do : trinh do Dai hoc -

tren dai hoc 75 ngtfdi; cao dang - trung cap 20 ngtfdi; can bo ky thuat va nhan vien khac 33

ngufdi)

-Chinh sach tien lifdng, tien thifdng doi vdi ngtfdi lao dong van ap dung theo quy che' tra

lifdng, thang bang kfdng va quy che' lam viec cua Cong ty da dang ky va du"dc su" chap thuan

ciia Sd Lao dong va ThtTdng binh xa hoi TP.Ho Chi Minh.

-Cong ty luon trang bi day du do bao ho va cong cu dung cu an toan lao dong, dam bao van

de an toan cho ngifdi lao dong, thifdng xuyen to chifc kham stfc kh6e dinh ky va thu"c hien tot
cac che' do phuc ldi cho ngufdi lao dong.

-Hang nam, Cong ty luon to chtfc phan loai nhan vien va hoi dong lifdng thifc hien cong tac

xem xet nang lufdng theo he tho'ng thang bang ltfdng da dang ky, tao dieu kien cho ngrfdi lao

dong hoc tap, nang cao va phat trien ky nang, phat trien nang life lam viec.

3. Tinh hinh ddu tit, tinh hinh time hien ede die an:

-Cac khoan dau tif ldn:

Trong nam 2015, Cong ty chi mua them 03 phifdng tien van tai (2,75 ty dong) va may

moc chuyen dung phuc vu thi cong nhu dam dat, may bom phun viia, may toan dat, 2 may han

va may dot (gan 1,17 ty dong). Tong cong 3,92 ty dong.

HIEH

- Cac Cong ty con, so" ltfdc ve hoat dong, tinh hmh tai chinh va ket qua san xuat kinh doanh:
Nhin chung cac Cong ty con mod di vao hoat dong dugc 2 nam, cac chi phi dau tu ban

dau ve tai san va ca cau lai hoat dong san xuat kinh doanh cho phu hop rat cao - dac biet la gian
giao coppha va may moc thiet bi thi cong - nhung se co tiem nang mang lai hieu qua cao cho
nhung nam tiep theo. Vi tinh chat hoat dong kinh doanh doc lap nen viec trien khai hoat dong
san xuat kinh doanh tung Cong ty co phuong an dac thu rieng, nhin chung deu co lai, voi ket qua
kinh doanh cu the nhu sau:
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a. Cong ty TNHH MTVXD va ket can thep Hung Phil: hoat dong chii  yeu la san xuat lap
dung ket cau thep (vi keo, xa go, cua sat...) va dien cong nghiep cho cac cong trinh xay
dung, Cong ty da ty tim viec va hoan thanh vai doanh thu tu tim tren 3,7 ty dong, nam
2015 doanh thu chi tang 2,15% nhung lgi nhuan sau thue tang 102,89% do quan ly dugc
chi phi san xuat true tiep tai Nha may, chi phi quan ly khong tang, cu the nhu sau:

Dan vj tinh: rfong

b.  Cong ty TNHH MTV Xay dung Phuc An Think: hoat dong chu yeu la xay lip, doanh

thu tang 26,22% so vai nam 2014, Cong ty da ty tim viec va hoan thanh vai doanh thu tir tim gan
32 ty dong, quan ly dugc chi phi true tiep nhung chi phi quan ly tang 2,6 ty dong, so vai nam
tnro'c tang 47,45% - Do mod thanh lap, Cong ty dang trong qua trinh ca cau lai nhan sir, tuyen
dung, thu viec va cho thoi viec nhieu nguai lam cho chi phi tien luong tang, cu the nhu sau:

Dan vi tinh: dong

Chi tieu

Doanhthuthuan
Trongdodoanhthutirtimviec
Lgi nhuangop
Tysuatlgi nhuangop/doanhthu
Chi phi quanly
Lei nhuanthuanti>hdsxkd
Lai 16khac
Lcyi nhuantru'6'cthue

Lai nhuansauthue

2015
71.053.333.519
71.053.333.519
3.770.581.818
4.284.480.057

6,03%
2.676.154.092
1.623.855.334

186.353.725
1.810.209.059

1.410.853.971

2014
69.554.991.353
69.554.991.353
10.889.608.154
3.447.852.542

4,96%
2.690.753.217

772.459.873

119.636.915
892.096.788
695.374.093

%2015/2014
102,15%
102,15%
34,63%

124,27%

99,46%

210,22%
155,77%
202,92%
202,89%

Chi tieu

Doanhthuthuan
Trongdodoanhthutistimviec
Lgi nhuangop
Tysuatlgi nhuangop/doanhthu
Chi phi quanly
Lai nhuanthuanti>hdsxkd
Lai 16khac
Lei nhuantru'6'cthue

Lgi nhuansauthue

2015
123,809,766,383
123,809,766,383
31,971,325,000

10,137,793,221
8.19%

8,116,374,319
2,216,019,955

639,480,084

2,855,500,039
2,227,290,030

2014
98,088,157,551
98,088,157,551

6,721,214,746

6.85%
5,504,439,322
1,234,860,474

(1)
1,234,860,473

963,191,169

%2015/2014
126.22%
126.22%

150.83%

147.45%
179.46%

231.24%

231.24%



c.  Cong ty TNHH MTV Xay dung DECOFI - Hodng An: hoat (long chu yeu la xay lap,
cap thoat nuac va Phong chay chua chay, doanh thu nam 2015 gan bang nam 2014, quan ly dugc
chi phi nen lgi nliuan gop tang, hoan nhap bao hanh lam cho lai 16 khac tang nhung chi phi quan
ly cung tang hon 1 ty dong. Do mai thanh lap, Cong ty dang trong qua trinh ca cau lai nhan su,
tuyen dung, thu viec va cho thoi viec nhieu ngudi lam cho chi phi tien lucmg tang, cu the nhu

sau:

Dan vi tinh: dong

4. Tinh hinh tai chinh - so lieu theo bdo cdo tai chinh hop nhat toan Cong ty

Ket qua san xuat kinh doanh

Pom, vi tinh: dong

Doanh thu trong nam tang 15%, loi nhuan gop tren doanh thu tang gan 400 trieu d6ng, nhtmg so

sanh ve ty le lai gop tren doanh thu thi lai giam 1,68% so vai nam 2014 do gia nhan thau thap,
chi phi lai vay tang gan 3 ty - hon 5,3 Ian so vai nam 2014, chi phi quan ly tang 1,47 ty ddng
tuoiig dvrang 5,46% so vai nam 2014 - do qua trinh tai ca cau lai bo may quan ly cua cac Cong

7

Chi tieu
Tongdoanhthu
Doanhthuthuan
Lai nhuangpp
Tysuitlai nhuangop/doanhthu

Chi phi quanly
Lai nhuanthuanti>hdsxkd
Lai 16khac
Lai nhuantrwcthue
Lai nhuansauthue

2015
91,899,264,686
91,899,264,686
6,930,250,745

7.54%
5,756,173,934
1,180,382,719

906,205,926
2,086,588,645
1,627,539,143

2014
92,140,905,155
92,140,905,155
5,584,097,044

6.06%
4,688,210,900

908,050,805

(81)
908,050,724
708,279,565

%2015/2014
99.74%
99.74%

124.11%

122.78%
129.99%

229.79%
229.79%

Chi tieu
Tonĝ doanhthu
Doanhthuthuan

Lai nhuangpp
Tysuatlai nhuangop/doanhthu
Doanhthuhoatdongtai chinh
Chi phi lai vay
Chi phi quanlydoanhnghiep
Lai nhuanthuanti>hdsxkd
Lai 16khac
Lai nhuantrwcthue
Lai nhuansauthue
Lai cabantrencophieu

(datn>15%quyKT,PL)

2015
311,924,071,924
311,924,071,924
36,194,896,803

11.60%
381,872,437

3,629,792,415

28,393,466,249

4,553,510,576
3,367,557,089

7,921,067,665
6,122,575,554

1,066

2014
269,581,898,503
269,581,898,503
35,801,453,622

13.28%
358,283,686

681,443,330
26,922,385,471
8,555,908,507

353,981,946

8,909,890,453
6,932,120,806

1,207

%2015/2014
115.71%
115.71%
101.10%

106.58%
532.66%

105.46%
53.22%

951.34%

88.90%
88.32%
88.32%



ty con, lam cho lgi nhuan hoat dong san xuat kinh doanh giam 4 ty dong, mac du hoan nhap bao
hanh tang hon 3 ty nhimg van lam cho lgi nhuan truxrc thue giam gan 1 ty dong.

Bang can doi ke todn

Don vi tinh: dong

Tong tai san tang 25 ty dong, trong do tai san ngan han la cac chi phi cong trinh dd dang tang

8 ty dong, cac khoan phai thu ngan han tang 16 ty, chi phi tra trufdc ngan han tang gan 1 ty,

tien va cac khoan tuWng difdng tien giam 1,5 ty va TSCD tang 1,5 ty dong; Difdc sii  dung tu"

nguon vay tang hdn 15 ty va cac khoan phai tra ngan han khac tang gan 10 ty dong. Tat ca

cac khoan vay no" phai thu phai tra tai ngay 31/12/2015 mang tinh thdi diem va deu chu*a qua

han thanh toan.

Khd nang thanh toan, ca can von, ca cdu tai san vd nang lire hoat dong

Cong ty dam bao kha nang thanh toan, ca cau von co bien dong tai thai diem nay: toe do tang
cac khoan no tang cao hon toe do tang cua von chu so hiru, do vong quay hang ton kho cham
hoti nam truac.

1

Chi tieu
Taisanngnhan
Taisandai han
TongTaisan
Vayvano-nganhan
No7nganhankhac
Vayvano1dai han

Hadai hankhac
Tongno1phai tra

Vonchuso1hOu
Tongnguonvon

2015
151,014,339,929
40,115,939,152

191,130,279,081
36,285,050,000
65,783,001,731

297,000,000

0
102,365,051,731
88,765,227,350

191,130,279,081

2014
127,529,067,731
38,540,364,532

166,069,432,263
21,487,360,241
55,924,020,154

-

-
77,411,380,395
88,658,051,868

166,069,432,263

%2015/2014
118.42%
104.09%
115.09%
168.87%
117.63%

132.24%
100.12%
115.09%

Chi tieu
Hesothanhtoannganhan

(TSNH/Nonganhan)
Hesothanhtoannhanh

(TSNH-hangtonkho/Ncynganhan)

Hesong/tongtaisan
Hes6no1/vonchusahOu

TaisanIlpudong/tongtai san

Taisancodjnh/tongtaisan

Vongquayhangtonkho
(Giavonhangban/HangtonkhoBQ)
Doanhthuthuln/tongtaisan

2015
1,48

1,11

0,54
1,15

0,79
0,21

8,22

1,63

2014
1,65

1,27

0,47
0,87

0,77
0,23

9,92

1,62



Khd nang sink loi

Nhin chung, kha nang sinh loi cua Cong ty thap hem nam truac do phat sinh lai vay Ngan hang
trong nam cao hon nhieu so voi nam 2014.

5. Ccfcau co dong, thay doi von ddu tiicua chu sd hitu:

a) Co phan
Tong so cd phan:  4.880.530 cd phan

Loai cd phan dang lu"u hanh: co phan phd thong

b) Co cd'u cd dong: tdng so' 212 cd dong

-Co dong Nha niTdc : khong

-Co dong la phap nhan: 3 ddn vi, sd htfu 77.725 cd phan, chiem 1,59%

- Co dong la ca nhan: 209 ngtfdi, sd hffu 4.802.805 cd phan, chiem 98,41%

Trong do: La ngtidi nude ngoai 2 ngUdi, sd htiu  15.080 co phan, chiem 0,31%

Thong tin ve co dong nutfc ngoai: 2 cd dong

1. Ten cd dong:  Mr August Christopher Meyer

Qudc tich: My
Dia chi lien lac:  Half Moon Bay Villas ST Kitts
Sd luting cd phan sd hUii: 12.567 cd phan

Ty le sd hffu: 0,26%
2. Ten cd dong:  Damon Tran

Qudc tich: Du"c

Dia chi lien lac:  Chung cu" Khanh Hoi 5-4 Ben Van Don, Quan 4 -

TP.HCM
So lu'cJng cd phan sd hffu: 2.513 cd phan

Ty le sd httu: 0,05%
+ Co dong 16'n - nam giff tuf 5% tong so co phan tro' len:

5 co dong, sd hiJu 2.269.784 cd phan, chiem 46,51%, cu the la:

- Ong Le Chi Chuan sd hffu 611.838 co phan, chiem 12,54%
- Ong Le Dang Chi Dung sd htfu 553.365 cd phan, chiem 11,34%

- Ong Hoang Vu Nhan sd hu"u 531.373 cd phan, chiem 10,89%

- Ong Dinh Xuan Gach sd hffu 308.715 cd phan, chiem 6,33%

^

7-T

ChTtieu
TysuatLNsauthui/DTthuan
TysuatLNsauthu/V6nCSH
TysuatLNsauthul/TongTaisan

TysuitLNtrimcthue/DTthuan

2015
1.96%
6.90%
3.20%
2.54%

2014
2.57%
7.82%
4.17%
3.31%



-  Ong Tran Dang Phan sd hffu 264.493 cd phan, chiem 5,42%

+ Co dong nam giff tu* 1% den 5% tong so'co phan:

10 co dong, sd hu"u 955.618 cd phan, chiem 19,58%

+Co dong nam gii? du*<?i 1 % tong so'co phan:

197 cd dong, sd hffu 1.655.128 cd phan, chiem 33,91%

c)Tinh hinh thay doi von dau tu cua chu sd hvtu: khong

d)Giao dich cd phieu guy: khong

e)Cac chvCng khodn khdc: khong

6. Bdo cdo tdc dong lien quart den moi tntctng va xa hoi cua Cong ty:

Nganh nghe san xua't kinh doanh chinh cua Cong ty la thiet ke' thi cong theo du" an Chu dau

ttf du"Oc duyet va cac quy dinh hien hanh cua Luat Xay du*ng, chinh vi tinh dac thu cua nganh

xay dtfng, Cong ty luon co y thiJc trong viec chap hanh cac quy dinh ve quan ly ngudn vat

lieu, tieu thu nang lu*Ong, tieu thu nu"dc, tuan thu ve phap luat bao ve moi tnfdng, cac chinh

sach lien quan den ngtfdi lao dong, cac chinh sach lien quan den trach nhiem doi vdi cong

dong dia phifdng...

III. BAO CAO DANH GIA TONG KET '~T
1. Danh gia ket qua hoat dong san xuat kinh doanh: '*@

dieu hanh san xuat kinh doanh, tufng bu*dc nhan thau dtfOc cac cong trinh ben ngoai, van hanh r\

ifcJc bo may dap tfng yeu cau cong viec. Tuy nhien, viec quan ly chi phi, tien do va chat ____

lufdng thi cong can phai day manh hem nua de nang cao hieu qua san xuaft kinh doanh, ^

2. Tinh hinh tai chinh

+ Tinh hinh tai san: thdi gian vu"a qua Cong ty khong tich luy dUdc nhieu nen hau nhu"

khong mua sam them tai san, chi mua them cac phufdng tien van tai va may moc phuc vu thi

cong; do da mua sam klia lau, hien cd nhieu tai san het khau hao vln dang tan dung su* dung,

nhin chung khong bie'n dong nhieu ve tai san

+ Tinh hinh no1 phai tra: nd hien tai cua Cong ty cao hOn cung ky nam trtfdc la do

Cong ty img von ra thi cong, nhimg trong qua trinh nghiem thu ban giao chifa quye't toan kip
cac kh6'i  lufOng phat sinh tang theo yeu cau cua Chu dau tir, so' nd nay mang tinh chat thdi

diem va se giam ngay sau khi Chu dau tu" quye't toan, thanh toan gia tri phat sinh nay. Nhin

chung Cong ty khong cd bien dong ldn ve cac khoan nd va khong xuaft hien nd xa'u.

3. Danh gia va de nghi nhiing cai tie'n ve cd cau to chiJc, quan ly trong thai gian tai

Cong tac nhan sir
Trai qua mot thai gian cong viec khan hiem va chuyen doi mo hinh san xuat kinh doanh sang

hinh thiic Cong ty me - cong ty con hach toan doc lap ... da tao ra sy bien dong ve mat nhan sir.
Da so ngudi lao dong trong Cong ty da y thiic dirge vai trd va trach nhiem trong cong viec minh
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dam trach va tuan thu theo ngi quy quy che cua Cong ty. Tuy nhien, cung con mot vai truang
hop chua bo tri dugc cong viec phu hop vai nang lire cua nguai lao dong, trong thai gian tai se
sap xep lai cho phu hop hon.

Cong tac nghien cuu thi truang, tiep thi va tim kiem viec lam
Nhan su Phong Kinh doanh qua mong, chua dap ung dugc yeu cau theo mo hinh phat tri6n

cua Cong ty hien nay, Ban lanh dao Cong ty se co phuong an diSu dong nhung nguai co nang
luc va co moi quan he..., tang cuang ve Phong kinh doanh hoac tuy en them ngudi co nang luc
phu hop de dap ung cong viec.

Cong tac thiet ke
Nhan su trong Phong Thiet ke luon bien dong do tinh chat cong viec la thiet ke cac cong

trinh cong nghiep, khong thu hut kien true su, ky su gidi vi ho muon sang tao ra nhung cai moi.
Viec on dinh nhan su, dam bao cong tac thiet ke ban dau cho kip bao gia - xin phep xay dung,
chinh sua do thay doi trong qua trinli  thi cong de quyet toan phat sinh va hoan cong cong trinh
cung la van de can quan tam giai quyet trong thai gian toi.

Cong tac lap du toan va bao gia
Trong thai gian qua, cong tac lap du toan va bao gia ca ban dap ung dugc tinh kip thai, tuy

nhien do tinh chat cong viec that thuong, thai gian gap rut trong mot thai gian ngan theo yeu cau
cua Chu dau tu, ho sa thiet ke chua hoan chinh... nen da khong tranh khoi nhiing so sot.

Cong tac quan ly ky thuat va tien do thi cong tai cong truang
Cong ty da lap Ban quan ly du an, giao cho cac Cong ty con tu quan ly ky thuat va tien do thi

cong; Chu dau tu cung co giam sat thi cong ... tuy nhien Ban quan ly du an cua Cong ty chua the
quan ly toan dien, nen cung vap phai mot so van de chua lam hai long Chu dau tu.

Cong ty me dang xem xet lai viec bo sung them vao Ban quan ly du an cac Ky su co day du
kinli nghiem va nang luc de giam sat chat lugng, quyet dinh ky thuat va tien do tai cong truong,
xac nhan khoi lugng hoan thanh... giiip Ban Tong Giam doc co du ca sa lam viec vai Chu dau
tu va quan ly chi phi hieu qua han.

-  Cong tac quan ly chi phi thi cong
Tong Giam doc giao viec lai cho cac Cong ty con tuy theo k6t qua thuong lugng hop dong

vai Chu dau tu. Viec quan ly chi phi thi cong tai cong truang do cac Cong ty con phu trach.
Cong ty me chi thanh toan chi phi thi cong theo khoi lugng nghiem thu hoan thanh.

Cong tac dau tu nang cao nang luc san xuat kinh doanh
Khai thac hieu qua mat bang san xuat kinh doanh hien co cua Cong ty, bao g6m kho Cu Chi

va Chi nhanh Cong ty tai Binh Duong. Cac phuong tien, cong cu va may moc thiSt bi chuyen
dung phai can nhac hieu qua va thai gian su dung truac khi dau tu.

Cong tac ung dung cong nghe, ca giai hoa
Thi truang xay dung ca ban co khai sac trong thai gian nay nhung canh tranh ve gia rat khac

nghiet. Ben canh do, luc lugng cong nlian xay dung ngay cang khan hiem, don gia nhan cong
cao... thi viec ca khi hoa, thay the lao dong thu cong la van de cap bach can nghien cuu de giam
gia thanh.
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Do vay, tu khau thiet kg phai dau tu nghien cuu va co phuong an thuyet phuc Chu dau tir su
dung vat lieu co the san xuat tu nha may ca khi ket cau thep, vai muc dich thay the sue lao dong
thu cdng, giam gia thanh, tang tien do... de mang lai hieu qua cao han.

-  Tinh hinh tai chinh va nghiep vu ke toan, thue...

Nghiep vu ke toan va quan ly tai chinh da di vao ne nep.
Cac cong trinh Cong ty nhan thau da so la a cac tinh khac dia phucmg, nen phat sinh so thue

GTGT vang lai phai nop 2% a tinh theo quy dinh, lam cho so thue da nop nhieu hon so phai nop.

Cong tac quan ly rui ro

Cong ty co hop dong han muc tin dung vai Ngan hang de thue hien cac nghiep vu bao lanh
dy thau, bao lanh thue hien Hop d6ng va dap ung nhu cau von luu dong can thiet. Cong ty thi
cong cung luc nhieu cong trinh bod nhieu don vi thi cong khac nhau, viec dam bao tai chinh de
thue hien thi cong luon can mot lugng tien Ian ung truac. Neu Chu dau tu khong thue hien cac
nghla vu ciia minh theo Hop dong, se anh huong khong nho den tien do thi cong cac cong trinh
va uy tin cua Cong ty. Ben canh do, lai vay phat sinh lam anh huong den hieu qua san xuat kinh
doanh toan Cong ty.

Bien phap han che rui ro:
Cong ty me co bien phap kiem tra thuong xuyen cac don vi thue hien - thong qua Phong ky

thuat, Phong kinh doanh va Phong ke toan, de xu ly, giai quyet thong suot dugc cac van de phat ŝ

sinh trong qua trinh thue hien Hop dong thi cong - dam bao thi cong dung chat lugng va tien do V-
cam ket vai Chu dau tu, lam ca sa yeu cau Chu dau tu thanh toan dung va du khoi luong hoan . A
thanh, dam bao can doi va tao ra dong tien du dap ung cac nhu cau thanh khoan cho toan Cong ; KEi
ty, tiet giam toi da chi phi lai vay de Cong ty co lai. /̂

4. Kiem toan co y kien chap nhan toan phan bao cao tai chinh sau khi kiem toan.

5. Danh gia lien quan den trach nhiem ve moi tru"dng va xa hoi cua Cong ty:

Cong ty thifc hien nghiem tiic cac quy dinh moi truefng, cac chinh sach doi ngu"di lao

dong va cong dong dia phtfdng co lien quan den hoat dong san xuaft kinh doanh cua Cong ty.

IV. DANH GIA CUA HDQT VE HOAT DONG CUA CONG TY

1. Ddnh gia cua HDQT vi cac mat hoat dong cua Cong ty:

Ket qua san xuat kinh doanh: Doanh thu va lai nhuan dat dugc ke hoach ma Dai hoi dong co
dong de ra, tuy nhien ty suat lai nhuan giam so vai nam truac do lai vay Ngan hang phat sinh,
cho thay viec thu hoi von khong kip thai vi Chu dau tu cham thanh toan.

Viec chap hanh cac quy dinh chinh sach cua nha nuac: Cong ty thue hien tot cac quy dinh

lien quan theo quy dinh hien hanh cua Nha nuac dong thai thue hien tot cac quy dinh lien quan

de'n trach nhiem moi trtfdng va xa hoi.

2. Ddnh gia cua HDQT vi hoat dong cua Ban Tong Giam doc:
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Ban Tong Giam doc da thyc hien tot vai tro va trach nhiem cua minh trong viec dieu hanh
san xuat kinh doanh cua Cong ty.

3. Cac kehoach, dinh M6ng cua HDQT

Tan dung va khai thac triet de tiem lire hien co cua Cong ty ve moi quan he vai cac Chu dau
tu, dat dai, nha xuong va doi ngu nhan vien giau kinh nghiem;

Ngay cang hoan thien cong tac bo nhiem nhan sy, cac cong cu quan ly va dao tao, nang cao
nang suat lam viec cua nguai lao dong, de Cong ty co tich luy, dau tu chieu sau, ma rong san
xuat va nang cao thu nhap cho co dong va nguai lao dong.

V. BAO CAO TAI CHINH
1. Y kieh cua kiem toan;

2. Bao cao tai chinh hop nhat va Bao cao tai chinh tong ho*p da du"tfc kiem toan;

Xin vui long xem tai lieu da du"dc dang tai tai Website: www.decofi.vn

Tp Ho Chi Minh, ngay yi-  thdng \ nam 2016

DAI DIEN THEO PHAP LUAT CUA CONG TY
CHU TICH HQI DONG QUAN TRI

KIEM T6NG GIAM DOC

ANG PHAN
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