DACERA

CONG TY CO PHAN GACH MEN CONG HOA XA HOI CHU NGHIA VIET NAM
COSEVCO Doc lap - Tu*do - Hanh phuc

DACERA

BAO CAO THIfONG NIEN
Ten Cong ty dai chung : CONG TY CO PHAN GACH MEN COSEVCO

Nam bao cao : 2015
1. Thong tin chung

-Ten doanh nghiep:

. Ten tieng Viet : Cong ty co phan Gach men Cosevco.
. Ten tieng Anh : Cosevco Ceramic Tiles Joint Stock Company.
. Ten viet tat :DACERA.

- Gi&y CNDK. DN s6 : 0400347937

-Von dieu le 65.000.000.000 dong

- Tru so chinh Duong so 9, KCN Hoa Khanh, Q.Lien Chieu, TP Da Nang.
- Dien thoali 0511.3732368.

- Fax 0511.3842756.

- Website www.dacera.com.vn

2.Qua trinh hinh thanh va phat trien :

Dugc thanh lap ngay 04/6/1981, co ten la Nha may co khi xay dung true thuoc Cong
ty xay dung so 7, hoat dQng trong Imh vuc dai tu xe may thi cong.

Nam 1990, Nha may chuyen sang san xuat tam lop Fibrocement.Nam 1996, Nha may
chuyen sang san xuat gach op lat Ceramic. Nam 1999, Bo Xay dung ra quyet dinh so
1314/QD-BXD ngay 28/10/1999 thanh lap Cong ty Gach men Cosevco tren co so sap
xep, to chuc lai hai don vi true thuoc Tong Cong ty Xay dung Mien Trung la Nha may
Gach 6p lat Ceramic Da NSng va Nha may xi mang Cosevco Da NSng. Cong ty la doanh
nghiep 100% von nha nuoc, don vi thanh vien hach toan doc lap thupc Tong Cong ty
Xay dung Mien Trung, hoat dong theo Giay chung nhan dang ky kinh doanh so 112486
ngay 16/11/1999 do So Ke hoach va Dau tu thanh pho Da Nang cap.
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Nam 2006 Thue hien chu truong cua nha nude ve doi mai, sap xep lai doanh
nghiep nha nuoc, ngay 23/3/2006 Bo Xay dung co quyet dinh so 488/QD-BXD ve viec
thue hien co phan hoa Cong ty Gach men Cosevco. Ngay 26/12/2006 Bq Xay dung ban
hanh quyet dinh so 1783/QD-BXD phe duyet phuong an co phan hoa va chuyen Cong ty

Gach men Cosevco thanh cong ty co phan.

Cong ty co phan chinh thue duoc thanh lap va hoat dong vao ngay 17/01/2007 voi
von dieu le la 26 ty dong.

Nam 2009, Cong ty mua ban no va tai san ton dong tai co cau lai doanh nghiep,
tang voi von dieu le tu 26 ty dong 50 ty dong.

Nam 2013, Cong ty tang von dieu le tu 50 ty len 65 ty dong

Hien CTCP gach men Cosevco chua niem yet tren thi truong chung khoan va se

tiep tuc xem xet dang ky niem yet khi co du dieu kien trong thoi gian toi.

3.Nganli nglie va dja ban kinh :
+ Nganh nghe kinh doanh chinh :

- San xuat, kinh doanh cac loai san pham gach op, gach lat va san pham Ceramic.

- San xuat va tieu thu san pham gach Ceramic.

- Khai thac, chi biSn kinh doanh cac loai khoang san phuc vu san xu”t vat lieu xay dung
va xay dung.

- Thi cong cac cong trinh dan dung va cong nghiep.

- San xuat va kinh doanh cac san pham co khi, kinh doanh xuat nhap khau

+ Dja ban kinh doanh :

- Tru so chinh :Duong so 9, KCN Hoa Khanh, Q.Lien Chieu, TP Da Nang.

1. Chi nhanh Cong ty CP gach men Cosevco tai T.p Nha Trang - 385 Le Hong Phong-
Phuong Phuoc Hai - Tp Nha Trang

2. Chi nhanh Cong ty CP gach men Cosevco tai T.p Vinh - Tinh Nghe An- So 18
Duong Hong Son - T.p Vinh - Nghe An

3. Chi nhanh Cong ty CP gach men Cosevco tai T.p Quang Ngai - Tinh Quang Ngai- So
15 Nguyen Chanh - P. Tran Phu - T.p Quang Ngai- Tinh Quang Ngai

4. Chi nhanh Cong ty CP gach men Cosevco tai T.p Ho Chi Minh - 434 Nguyen Cuu
Phu - P. Tan tao A - Phuong Binh Tan - T.p I14CM.
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5. Chi nhanh Cong ty CP gach men Cosevco tai T.p Can Tha - So 23 Dirang 3/2- Quan

Ninh Kieu - T.p Can Tha

6. Chi nhanh Cong ty CP gach men Cosevco tai Ha Noi - So 653 Birdng Nguyen Khoai-

Quan Hoang Mai - T.p Ha Noi.

4. Thong tin ve mo hinh quan tri, to chuc kinh doanh va bo may quan ly :

- Mo hinh quan tri: Cong ty CP gach men Cosevco hoat dong theo mo hinh quan trj cua

Cong ty dai chung chua niem yet, duoc chuyen doi tir Cong ty Nha nuoc sang Cong ty co

phan, trong do :

e« Cong ty Mua ban no va tai san ton dongcua doanh nghiep : 3.690.507 cophan,

chiem 57% tren von dieu le 65 ty dong.

« Congty co phan - Tong Cong ty Mien Trung :1.780.493 co phan,chiem27% tren

von dieu le 65 ty dong.

» Co dong khac : 1.029.000 co phan, chiem 16% tren von dieu le 65 ty dong.

- Co*cau bo may quan ly :
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5.Djnh huong phat trien :
- Muc tieu chu yeu cua Cong ty :

Trang: 3

rHaio
di;
M
HAI'H
CHJI'H

_THO T"NG GJAM

i»6ciimn doanh
CAC
IB3-O an
]UllH rw
THUC
B w

TT TV



DACERA

- Toe do tang truong giai doan 5 nam co muc binh quan hang nam tu 15-20%

- Hieu qua hoat dong SXKD nam sau cao hon nam trudc

- Dau tu md rong quy 1110 san xuat

- Bam bao co tuc cho co dong va thu nhap cho ngudi lao dong, ngp ngan sach Nha
nuocrtheo quy dinh, %uy tri lai nhuan tich luy de phat trien Cong ty ben vung.
Chien luoc phat trien trung va dai han :

- Tiep tuc san xuat kinh doanh nganh san xuat cac loai san pham gach op, gach lat va san
pham Ceramic

- Phat trien them cac thi truong khac va co chien luge xuat khau sang cac nuoc .

- Tang cudng dao tao, xay dung doi ngu can bo quan ly tre, gioi, lam viec theo phong
each quan ly hien dai va ke thua doi ngu quan ly co kinh nghiem.

- Phat huy chinh sach dai ngo, khuyen khich tot han cho ngudi lao dong.

Cac muc tieu doi vdi moi trudng, xa hoi va cong dong Cong ty :

Cong ty luon tam niem vai muc tieu : Phat trien doanh nghiep toan dien, ben vung, co
ddi song van hoa doanh nghiep tot thong qua viec phat trien Cong ty phai gan lien vdi

bao ve moi trudng va trach nhiem xa hoi, lam cong tac xa hoi tu thien, cung chung tay
phat trien cong dong.

6.Cac rui ro :

- Thi trudng bat dong san phuc hoi chain khien hang ton kho cac san pham vat lieu xay
dung noi chung va nganh gach men noi rieng tang cao ;

- Cac nguon chi phi dau vao tang nhung gia ban san pham tang khong dang ke.

- Canh tranh tren thi trudng VLXD quyet liet bdi kinh te trong nude hoi nhap sau han vdi
khu virc va the gidi, nganh VLXD trong nude dau tu ao at, dan trai va thieu dinh hudng
chien luge, cung vdi buon lau va gian lan thuang mai trong Imh vuc gach, gom su dan
den cung vugt cau, tranh mua tranh ban. Do nguon cung vugt qua xa nhu cau da ra tao
sue ep canh tranh lon giua cac doanh nghiep, gitra cac nganh hang vdi nhau.

. TINH HINH HOAT f)oNG TRONG NAM :
1. Tinh hinh hoat dong san xuat kinh doanh :

Dvt: Tr. dung
Thue hien Ty le%
T - Ke hoach TH2015
Chi tieu
T Nam 2014 Nam 2015 nam 2015 L'azz%ll‘r’sl /
" TH2014
1m .= .. r'3--2
1 San lugng san xuat (m ) 2.711.746 3.061.902 2.800.000 109% 113%
2 San lugng tieu thu'(m~)  2.696.389 3.255.326 2.800.000 116% 121%
3 __T__%Qg doanh thu 194.993 236.558 206.379 115% 121%
4 Tong chi phi 194.784 229.263 202.198 113% 118%
5 Lai nhuan trudc thue 209 7.295 4,181 175% 3,491%
6 Cotuc % 0% 4.52%

a.Tinh hinh san xuat:

San lugng san xuat nam 2015 cao trudc het la do hoat dong kinh doanh tot, san
lugng tieu thu cao keo theo cac day chuyen san xuat dugc van hanh het cong suat, phat
huy hicu qua. Ngoai ra con do trong nam qua, hoat dong san xuat tuang doi thuan Igi do
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may moc thiet bi it xay ra sir co lan, cac bo phan san xuat co sir phoi hgp chat che trong
viec sap xep ke hoach san xuat cung nhu giai quyet sir co thiet bi va cong nghe do do lam
giam thdi gian trong lo, tang nang suat va hieu qua san xuat.

Tai xudng Lat, san pham san xuat chinh van la gach 40x40, chilm 66% san lugng.
Nam nay Cong ty da thue hien san xuat gach 30x30 mai canh. San pham san xuat co mau
ma dep va tang them gia tri so vai gach thudng trudc day

Tai xuang Op, ngoai gach 50x50 va 30x45, tu thang 7/2015 bit ddu san xu&t gach

op kich thuoc 30x60cm. San pham dat yeu cau ve chat lugng va san lugng, dugc thi
trudng danh gia cao.

Nam 2015, san xuat khong chi tang ve san lugng ma ve chat lugng cung tang dang
ke so vdi nam trudc, cu the: Ti le loai 1tang them 10,8%, loai 4 giam 1,6%.

Doi vdi xudng op, gach 30x60, tuy mdi dugc bat dau san xuat tu thang 7 nhung
cung dat dugc ket qua kha quan, dugc thi trudng danh gia cao.

Doi vdi xudng lat, do dugc dau tu he thong say ngang mdi nen da khac phuc dugc
nhung ton tai do he thong say dung cu gay ra lam giam chat lugng san pham.

Nam 2015, muc tieu hao nguyen lieu thue te thap han ke hoach, nhat la doi vdi
nang lugng than va dien. Nguyen nhan chinh giup giam dinh muc do la san lugng san
xuat tang, m$y moc thiet bi it sir co va cac xudng da thue hien nhieu bi*n phap khac nhau
giup tiet kiem nguyen lieu va giam thdi gian trong lo.

Doi vdi xudng lat, 2 chi tieu nguyen nhien lieu giam manh so vdi ke hoach la
Than lo nung va dien. Nguyen nhan chinh giup giam tieu hao la do he thong say ngang
mdi dugc dau tu khong nhung lam on dinh chat lugng gach, lam ?tarr}]g san lugng, dong
thdi con tan dung dugc nhiet tu lo nung nen da lam giam dang ke tieu hao nang lugng
cho bo phan say. Ngoai ra, do phan xudng da co nhieu bien phap thu hoi men trong qua
trinh san xuat, cong tac chuan bi nguyen lieu mau ma tot nen cung lam giam dang ke tieu
hao men mau so vdi nhung nam trudc. Doi vdi xudng op, do san lugng san xuat cao nen
tat ca cac chi tieu dinh muc deu thap han ke hoach.

b.Tinh hinh tieu thu :

Nam 2015, la nam ma tinh hinh tieu thu san pham cua Cong ty da co nhieu chuyen
bien tich circ, san lugng tieu thu tuang doi cao so vdi cac nam qua.Tu khau cai tien
chung loai san pham va xay dung chinh sach ban hang linh hoat de tiep can thi trudng
nham phu hgp xu hudng hien tai va nang cao san lugng tieu thu. Mau cu dugc thay the
b&ng hang loat mau mdi thu hut lugng mua hang ldn. Thiet ke mau theo dan dat hang
theo nhu cau cua tung vung thi trudng. San xuat san pham theo dan hang cua nha phan
phoi doc quyen khu virc.Nhung yeu to nay gop phan gia tang san lugng tieu thu cua hau
het tat ca cac vung thi trudng tren ca nude.

Trong cuoi quy 2 nam 2015, Cong ty da dau tu them may mai cho gach 30x30 va
san xudt them gach 30x60. Nhilu mau mdi vua dua ra thi trudng da dugc thi trudng cMp
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nhan va danh gia cao.San lugng tieu thu tang len dang ke do gach 30x30 dirge su dung
lam dong bo doi voi gach 30x45 va 30x60.

Cac thi trudng true tiep do Phong kinh doanh quan ly da md rgng them hgp ddng
tieu thu doi vdi cac vung ven, Dai ly cap 2. San lugng tieu thu binh quan tang 114% so
vdi nam 2014. Cac thi trudng dugc duy tri on dinh: Da Nang, Quang Nam, Hue, Quang
Binh va cac nha phan phoi tai Daklak, Gialai-Kontum.

Tai cac thi trudng do chi nhanh quan ly: Nam 2015 tiep tuc thue hien phuong an
giao cho chi nhanh can doi ve chi phi, gia ban cua cac san pham nen san lugng dugc gia
tang dang ke .Thi trudng cac Chi nhanh deu co san lugng gia tang han nam 2014, trong
do thi trudng chi nhanh TPHCM san lugng tang cao nhat, dat 135,50% so vdi nam 2014

do chi nhanh da hgp tac va nhan dat hang san pham doc quyen 25x40; xuat khau di thi
trudng Campuchia.

Cong tac trien 'khai dua san pham vao cong trinh: San lugng san pham vao cong
trinh van duy tri thudng xuyen, hien cac cong trinh nay con keo dai den nam 2016: nhu
Cong trinh Phirdc Ly, cong trinh Bau Tram d Tp Da Nang. Tai chi nhanh TP Ho chi
Minh da ky dugc hgp dong dua san pham vao Cong trinh Nest-home Sai Gon, trong nam
2016 se thue hien giao hang theo hgp dong.

2. To chuc va nhan sir :
2.1 Danh sach Ban dieu hanh :

TT Hovaten Chucvu  Nam Trinh  $6 ° o6 Ty le Ghi
sinli do phieu @ chu
chuyen so* huu phieu .
mon cuoi ky so* huu
cuoi ky
1 Trhn ViSt Ha UVHDQT 1957 Ky su 10.800 0.17% Von ca
Téng Ca khi nhan
giam doc 801.222 123% Dai
dien
von NN
2 Hoang Van Chien Pho TGD 1962 Ky su 5.000 0,07%
Ca khi
3 Nguyen Trung Thanh Pho TGD 1971 Cu 0
nhan
Kinh te
4 Truang Dinh Bay Ke Toan 1962 Cu 5.200 0,08% .
Trudng nhan
kinh te

2.2 Nhung thay doi trong ban dieu hanh : khong co
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3. Tinh hinh dau tu*, tinh hinh thue hien cac dir an :

Sau khi hoan thanh cac thu tuc trong cuoi nam 2014, thang 2/2015 Cong ty da
hoan thanh viec dau tu lap dat he thong say nam voi gia tri quyet toan 6,8 ty dong. Sau
khi dua vao sir dung, chat lugng gach cua xuang lat trong nam 2015 nang len dang ke,
giam thdi gian dung thiet bi do su co say, dong thdi cung giup giam tieu hao nang lugng
than do tan dung nguon nhiet thua tu lo nung. Cuoi nam 2015, Cong ty tiep tuc dau tu 1

may in ky thuat so cho xudng op, gia tri khoang 5,7 ty dong, da hoan thanh va dua vao

sir dung dau nam 2016.
4. Tinh hinh tai chinh :

4.1 Tinh hinh tai chinh :

Chi tieu DVT Nam 2014 Nam 2015

I. Tong DT va thu nhap 194.993.133.102 236.558.389.074
1. Doanh thu SXKD dong 194.909.343.496 236.535.411.220
2. Doanh thu HD tai chinh dong 28.256.542 22.977.854
- Lai tien giri ngan hang dong 28.256.542 22.977.854
- Gop von lien doanh dong

3. Thu nhap Idiac 55.533.064

I1. Tong chi phi dong 194.784.190.078  229.263.214.609
I.CP SXKD dong 189.947.076.699 223.922.942.225
2. Chi phi HDTC dong 4.580.414.428 5.335.972.384
3. CP khac dong 47.755.927 4.300.000
I11. Tong loi nhuan SXKD dong 208.943.024 7.295.174.465

Ty le chia co tuc 0 0

4.2 Cac chi tieu chinh :
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Chi tieu
TAI SAN
A. TAI SAn NGAN HAN
1 Tien
Dau tu tai chinh ngan han
Cac khoan phai thu
Hang ton kho
. Tai san ngan han khac
B. TAI SAN DAI HAN
Cac khoan phai thu dai han
Tai san co dinh
Bat dong san dau tu
Tai san da dang dai han
Dau tu tai chinh dai han
Tai san dai han khac

s wN

O PArWDdN R

TONG CONG TAI SAN

NGUON VON
C. NOPHAITRA
1 Ne ngpn han
2. Ng dai han
D. NGUON VON CHU SC HUXJ
1. Von gop cua chu so huu
- Co' phieu pho thong co quyen bieu
quyet
8. Quy dau tu phat trien
11. LN sau thue chua phan phoi
- LNST chua phan phoi luy ke den cuoi
ky truoc
- LNST chua phan phoi ky nay

TONG CONG NGUON VON

Nam 2014

88.599.571.913
9.357.205.193

19.907.976.930
56.943.976.295

2.390.413.495
45.637.743.614
16.031.995.315
26.030.054.367

150.403.309
1.000.000.000
2.425.290.623

134.237.315.527

74.607.567.248
70.468.091.248

4.139.476.000
59.629.748.279
65.000.000.000

65.000.000.000
105.855.380
(5.476.107.101)

(5.685.050.125)
208.943.024

134.237.315.527

5. Co' cau co dong, thay doi von dau tu cua chu so* huu :

5.1 Co phan :
- Tong so co phan : 6.500.000 co phan

- Loai co phan : co phan pho thong

- V6n difu le din 31/12/2015 :65.000.000.000 d6ng

5.2 Co’cau co dong :

Do»n vj tinh: dong

Nam 2015

95.628.598.521
22.695.721.611

20.671.151.110
50.836.964.619

1.424.761.181
44.552.211.276
14.031.995.315
26.880.462.263

87.540.000
393.668.622
3.158.545.076

140.180.809.797

74.024.804.618
68.738.085.428

5.286.719.190
66.156.005.179
65.000.000.000

65.000.000.000
105.855.380
1.050.149.799

(5.476.107.101)
6.526.256.900

140.180.809.797

e« Cong ty Mua ban ng va tai san ton dgng cua doanh nghiep : 3.690.507 co phan,

chiem 57% tren von dieu le 65 ty dong.

 Cong ty co phan - Tong Cong ty Mien Trung : 1.780.493 co phan,chiem 27% tren

von dieu le 65 ty dong.
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 Co dong khac : 1.029.000 co phan, chiem 16% tren von dieu le 65 ty dong.

5.3 Tinh hinh thay doi von dau tu chu so huu : khong co
5.4 Giao dich co phieu quy : khong co
5.5 Cac chung khoan khac :khong co

I11. BAO CAO VA DANH GIA CUA BAN TONG GIAM DOC :
1.Danh gia kct qua hoat dong san xuat kinh doanh :

1.1 Phan tich tong quan ve hoat dong cua Cong ty :

Nam 2015, Cong ty CP gach men Cosevco thue hien tat ca cac chi tieu deu dat va
vugt ke hoach Dai hoi dong co dong giao. San xuat 3,061,902 m2 dat 109% ke hoach
nam 2015, tang trudng 13% so vdi nam 2014. Tieu thu 3,255,326 m2dat 116%) ke hoach,
tang trudng 21% so vdi nam 2014.Doanh thu dat 236,558 ty dong dat 115% ke hoach,
tang trudng 21% so vdi nam 2014, Igi nhuan trudc thue nam 2015 dat muc tang trudng
cao so vdi nam 2014 va dat 175% ke hoach nam 2015

Nhung ket qua nay the hien hieu qua SXKD trong nam 2015 cua Cong ty dat kha cao,
dieu nay the hien sir no lire cua Ban dieu hanh Cong ty va tap the CBCNYV trong viec
thue hien cacbien phap de khac phuc kho khan, tiet kiem giam toi da chi phi.

1.2 Nhung ticn bo Cong ty dat duoc :

- Hieu qua kinh doanh dat kha cao- Igi nhuan tang.

- Khach hang danh gia cao san pham cua Cong ty

- Thi trudng phat trien rong

- Giu dugc doi ngu lao dong co kinh nghiem, tay nghe cao

- Dam bao chain lo ddi song vat chat, tinh than cho ngudi lao dong.

2. Tinh hinh tai chinh :

2.1 Tinh hinh tai chinh :

- Tong tai san cua Cong ty la : 140.180.809.797 dong, tang 104%) so vdicung ky
Trong do , tai san ngan han la 95.6 ty dong, tai san dai han 44.552.211.276 dong,giam
2% so vdi cung ky .

2.2 Tinh hinh ng phai tra :

- Tinh hinh ng hien tai : 74.024.804.618 ddng, giam so vdi cung ky , trong do : ng
ng”n han la : 68.738.085.428, ng dai han :5.286.719.190
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Trong khoan no trich lap dir phong h6i t6 cua 2013 la 6.002.915.907 d do nhung
khoan no kho doi phat sinh tu truoc ¢6 ph&n chua trich lap dir phong dan din s6 16 tuang
ung.

3. Nhung cai tien vc co’cau to chuc, chinh sach, quan ly :
- Cong ty duy tri ca cau to chuc bo may theo huong tinh giam, gon nhe va dam bao

hieu qua quan ly.

- Tung buoc hoan thien cac chinh sach, quy djnh va he thong quy che quan tri Cong
ty theo mo hinh Cong ty dai chung va huong tai cac phuong phap quan ly hien dai, hieu

qua cao va minh bach ve thong tin.

4. Ke hoach phat trien trong tuong lai:
Dir kien ke hoach SXKD nam 2016 nhu sau :

Dvt :Tr. dong

TT Chi tieu Ke hoach Ghi chu

I San lirong san xuat - tieu thu

1 San xuat (m2) 2.900,000

2 Tieu thu (m2) 2.900,000

11 Tong doanh thu 208,086

111 Tong chi phi 203,497

IV Loi nhuan truoc thue 4,590

V  Co tuc (%) 5%

a. Ve san xuat:
Tang cuang cong tac kiem soat chat lugng san pham, quy tranh nhiem tung bo

phan cu the de giam thieu tinh trang khieu nai san pham sau khi ban hang nhu hien
nay van con.

Thue hien quy hoach kho bai nguyen lieu cung nhu kho thanh pham de thuan Igi
cho viec nhap xuat nguyen nhien lieu cung nhu kiem soat ton kho thanh pham.

Tiep tuc kiem soat chat che muc su dung nguyen nhien lieu, dam bao thap hon ke
hoach dinh muc de ra nhung van phai dam bao tieu chuan chat lugng san pham.

Tim kiem them nhung nha cung cap cac loai nguyen nhien lieu chinh de dam bao
mua dugc voi gia canh tranh, tim them nguon dat set cho nam 2016 va nhung nam
tiep theo.

b. Ve tieu thu :

Tap trung hon nua cong tac tham do mau ma cac hang, thi hieu khach hang de

dinh huong cho cong tac thiet ke.
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Dieu chinh gia ban va chinh sach ban hang phu hop vai tung thdi diSm thi trudng.
Tiep tuc ho tra ve chinh sach ban hang cho cac chung loai san pham mdi triln khai d8

chiem ti trong thi trudng.

Nghien cuu, dau tu cac phuang tien quang cao doi vdi san pham mdi ky thuat s6:

Ke trung bay, td rai ...

Tap trung va uu tien tieu thu tai thi trudng trong diem Mien Trung - Tay Nguyen

va thi trudng Mien Nam.

Cac thi trudng chi nhanh: Duy tri va khai thac nhieu han nua doi vdi hang doc
guyen, xuat khau va cong trinh.

Ve thi trudng xuat khau: Xay dung gia ban hop ly, giam thieu cac chi phi de co
the canh tranh vdi cgc hang khac.

Ve hang cong trinh: Md rong quan he vdi doi tac cong trinh hien tai d khu vuc Da
Nang, Quang Nam. Nam bat kip thdi cac thong tin ve dau tu cong trinh.Thiet ke cac san
pham danh rieng cho cong trinh hay su dung nham gia tang san lugng tieu thu .

c. Ve dau tu*:

De thue hien ke hoach tren, nam 2016 Cong ty se thue hien dau tu 1 may in ky thuat
so cong suat Idn cho 02 day chuyen tai xudng lat ( may in doi cho 2 day chuyen trang
men), gia tri dau tu khoang 8ty dong, du kien thue hien trong quy 4/2016.

5. Giai trinh cua Ban Tong giam doc doi voi y kien kiem toan : Khong co
IV. DANH GIA CUA HOI DONG QUAN TRI VE HOAT DONG CUA CONG TY :

I.Danli gia cua Hoi dong quan tri ve cac mat hoat dong cua Cong ty :

Trong nam 2015, 1iDQT Cong ty CP gach men Cosevco, vdi vai tro trach nhiem la
dai dien cho Dai hoi co dong trong cong tac quan ly hoat dong san xuat kinh doanh cua
Cong ty, da chu dong bam sat chi dao thue hien nhiem vu san xuat kinh doanh tung
thang, quy, chi dao thue hien cac giai phap dugc dat ra nham dam bao duy tri va phat
trien hoat dong san xuat kinh doanh va hudng tdi hoan thanh cac muc tieu ke hoach san
xuat kinh doanh nam 2015 cua Cong ty da dugc Dai hoi dong Co dong thong qua. Ban
lanh dao Cong ty da the hien su no lire cao trong viec thue hien ke hoach san xuat kinh

doanh nam 2015.

Hoat dong cua Hoi dong quan tri nam 2015 da dat dugc nhung ket qua nhat djnh.

Cac nghi quyet, quyet dinh va cac chu truang luon bam sat tinh hinh thue te cua Cong ty,
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co su’dong thuan cao cua cac thanh vien. Cong tac kiem tra giam sat viec thue hien cac
Nghi quyet cua Hoi dong quan tri dugc tang cudng. Hoi dong Quan tri thudng xuyen
nam tinh hinh, danh gia tinh hinh hoat dong san xuat kinh doanh cua Cong ty de co chi
dao kip thdi; giai quyet nhung kho khan vudng mac trong qua trinh dieu hanh san xuat
kinh doanh cua Ban Tong Giam doc nham phat huy toi da hieu qua hoat dong cua Cong
ty-

2. Danh gia cua Hoi dong quan tri ve hoat dong cua Bail Tong giam doc Cong ty :

Ban dieu hanh gom co : 01 Tong giam doc va 02 Pho Tong giam doc. Ban dieu
hanh da co ban thue hien tot cac nghi quyet cua HBQT va DHCD. Tong giam doc dieu
hanh hoat dong SXKD theo tham quyen, thay mat Cong ty ky ket cac Hgp dong kinh te,
de xuat can bo quan ly de 1iDQT bo nhiem khi can thiet, chuan bi cac noi dung bao cao
va trinh HDQT xem xet, phe duyet to chuc thue hien nghiem tuc cac nghi quyet, quyet
dinh va van ban cua HDQT da ban hanh.

Nhin chung, dudi sir chi dao sat sao cua Hoi dong quan tri, Ban dieu hanh da luon
bam sat p#;wong hudng, nhiem vu de ra trong nam 2015, bam sat tinh hinh thue tien, linh
hoat trong viec dieu hanh cac hoat dong san xuat kinh doanh cua Cong ty. Ban dieu hanh
da no lire lam het trach nhiem va kha nang cua minh trudc nhung kho khan thach thue va
mang lai ket qua tich cuc, hoan thanh vugt muc cac chi tieu ke hoach ma Dai hoi dong co
dong nam 2015 giao. Khach hang muc tieu van tiep tuc tin nhiem. San pham gach men

cua Cong ty dang phat trien rong khap cac thi trudng ca nude va nhan hieu san pham

gach men Dacera ngay cang dugc giu vung.
3.Cac ke hoach, djnh huong cua Hoi dong quan tr|:

Tren ca sd thue hien nam 2015 va dir bao tinh hinh kho khan thuan Igi trong nam

2016, Cong ty CP gach men Cosevco xay dung ke hoach SXKD nam 2016 nhu sau :

Dvt :Tr. dong
T Chi tieu Ke hoach Ghi chu
I San luong san xuat - tieu thu
1 San xuat (m2) 2.900,000
2 Tieuthu (m2) 2.900,000
Il Tong doanh thu 208,086
Il Tong chi phi 203,497
IV Loi nhuan truoc thue 4,590
V  Co tuc (%) 5%

Trang: 12
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Be thue hien thang lgi eae chi tieu tren, HDQT Cong ty co phan gach men Cosevco

de ra mot so giai phap thue hien nhu sau :

TT

» Tang cudng hon nua vai tro cua cac thanh vien HDQT, nang cao hieu qua quan ly,

giam sat cac mat hoat dong theo dung Dieu le hoat dong.cua Cong ty

* Nang cao hieu qua cong tac quan ly, bam sat chi dao cac hoat dong cua Ban dieu

hanh va bo may giup viec nham dam bao thue hien hieu qua nghi quyet cua

DHCB,HBQT. Giu vung sir on djnh va phat trien, nang cao hieu qua san xuat
kinh doanh.

« Cung co nang cao hon nua nang lire san xuat, giam chi phi san xuat,gia

thanh,tao the canh tranh cao nhat.

e Tao viec lam, nang cao doi song, thu nhap cho ngudi lao dong, dam bao co tuc

cho co dong .

* Bao toan va phat trien cac nguon von, tang cudng cong tac kiem tra, giam sat,

thue hien dung cac quy dinh cua Nha nude.va Cong ty ve cong tac tai chinh.

V. QUAN TRI CONG TY :
1. Hoi dong quan tri :

1.1 Thanh vien va oo* cau cua Hoi dong quan tri:

Tén
t/chiic ,
ca

nhan

Duong
Thanh
A

Hien

Tré&n
Viet
Ha

Chuc wvu
tai

ty

Cong

Chu
HDQT

tich

TV.HDQT
T(%‘ng
giam doc

Nam
sinh

1962

1957

Trinh
do

Qu*
nhan
Kinh
te

Ky su
Co klii

Dia chi

P107, so
162C
Ton Due
ThSng,
Ha Hoi

Hoa
Khanh,
Lien
chieu,
DNang

So co

phiéu s’ O Q@

huu cuoi

Ky

2.600.000

10.800

801.222

Ty le

phieu
huu
cuoi

Ky
40%

0.17%

12.3%

Ghi chu

Bai dien
Cty mua
ban ng

Von ca
nhan

Bai dien
von NN
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3 Tran
Hung
Luong

TV.HDQT 1962

4 Nguyen TV.HDQT 1961
Van
Hoi

5 Hoang TV.HDQT 1974

Nguyen

Vu

Trong do :

Ky su
Ca khi

Cu*
nhan
kinh te

Cu*
nhan
kinh te

66
Duong
IB
P.Binh
Triéu
Dong B,
B/Tan,
H6 Chi
Minh
517 Tran
Cao Van
- T.p Da
Nang

To 8-
Cum 2 -
Ha Dinh
- Thanh
Xuan

Ha noi

300.000 4.6%

979.271 15%

1.090.507 16.7%

Dai dien
von NN

Dai dien
von NN

Dai dien
Cty mua
ban ng

1/5 thanh vien la thanh vien dieu hanh cua Cong ty vai chuc danh Tong giam doc

Cong ty.

- 4/5 thanh vien la thanh vien khong dieu hanh.
- Khong co thanh vien doc lap khong dieu hanh.
- Co 3/5 thanh vien nam giu chuc danh la thanh vien HDQT tai cac Cong ty khac.
1.2 Cac tieu ban thuoc Hoi dong quan trj: Khong co

1.3 Hoat dong cua Hoi dong quan trj:

- Danh gia hoat dong cua HDQT:

Hoi dong quan tri Cong ty hien co 05 thanh vien, phan lan cac thanh vien HDQT deu

hoat dong kiem nhiem nhung da co gang danh thdi gian cho cong tac quan tri cua Cong

ty co phan . Su co gang cua cac thanh vien HDQT da kip thdi dua ra cac y kien chi dao

hgp ly nham giup Cong ty co phan hoat dong on dinh, vugt qua dugc nhung kho khan va

bien dong cua thi trudng trong nam 2015.

Qua trinh lanh dao, dieu hanh Hoi dong Quan tri luon giu vung nguyen tac tap trung

dan chu, tap the lanh dao, ca nhan phu trach; tat ca cac cuoc hop cua Hoi dong Quan tri

deu do Chu tri HDQT chu tri, co Ban Kiem soat tham gia, dugc tien hanh hang quy,

Trang: 14
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nham thao luan nhung van de cua Cong ty da dugc Dai hoi dong co dong de ra. Cac Nghi
quyet, Quyet dinh cua Hoi dong quan trj deu duoc xay dung tren nguyen tac tap the-, dam
bao tinh khach quan va tap trung tri tue cua cac thanh vien HDQT, phu hgp vai chuc
nang va quyen han cua HDQT theo quy djnh cua phap luat va Dieu le to chuc va hoat
dong cua Cong ty.

Hoi dong Quan tri thudng xuyen kiem tra, nam tinh hinh, danh gia tinh hinh hoat
dong san xuat kinh doanh cua Cong ty de co chi dao kip thdi; giai quyet nhung kho khan

vudng mac trong qua trinh dieu hanh san xuat kinh doanh cua Ban Giam doc nham phat
huy toi da hieu qua hoat dong cua Cong ty.

Can cu y kien cua cac thanh vien, HDQT da ban hanh cac nghi quyet, quyet dinh va
mot so chu truang chinh trong nam nhu sau :

- Ban hanh cac Nghi quyet ve viec thong qua ke hoach san xuat kinh doanh theo
djnh ky tung quy.

- Ban hanh quyet dinh phe duyet chu truang dau tu thay the Lo say nam 2 tang tai
Phan xudng gach lat, vdi tong gia tri dau tu 7.152.250.000 dong .
- Ban hanh cac quyet djnh lien quan den hoat dong san xuat kinh doanh cua Cong

ty, dam bao hoat dong san xuat kinh doanh co hieu qua

- Uy quyen cho Tong giam doc ky ho sa, hgp dong vay von, hgp dong bao lanh
phuc vu hoat dong dau tu va san xuat kinh doanh.

1.4 Hoat dong cua thanh vien Hoi dong quan tri doc lap khong dieu hanh : khong co
1.5 Hoat dong cua cac tieu ban trong Hoi dong quan tri: Khong co

1.6 Danh sach cac thanh vien HDQT co chung chi dao tao ve quan tri cong ty ; chua
co

2. Ban kiem soat:
2.1 Thanh vien va oo*céu cua Ban kiem soat:

TT Ten tichuc , ca Chuc vu Nam  Trinh Djachi 56 c¢6 Ty I
nhan tai Cong sinh do phieu O O§
ty s0* huu phieu
cuoi ky huu
cuoi
Ky
1 Pham Van Dong Trudng 1961 Cu 200 Dien
Ban kiem nhan Bien Phu
soat Kinh te - DNang )

Trang: 15
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2

3

Tran Dinh NghTa TV.BKS 1977 Ky su To 23 -
Dien P. Hoa
tu Hiep

Nam - Q.
Lien
Chieu -
Da nang

Le Thi Thanh Tam TV.BKS 1978 Cu 102 Ky
nhan Dong -
kinh te  Thanh

Khe - Da
nang

2.2Hoat dong cua Ban kiem soat:

Ban kiem soat hoat dong kliach quan, doc lap, co moi quan he tot voi HDQT va
Ban dieu hanh trong hoat dong giam sat moi hoat dong trong Cong ty, nen thudng
xuyen dugc tiep xuc true tiep den cac thong tin, du lieu tai chinh, kinh doanh cua
Cong”ty.

Cac thanh vien cua Ban kiem soat deu dugc tham gia 100% cac cuoc hop cua
HDQT de lang nghe thong tin va tham gia y kien vdi HDQT ve cac m at: Quan tri
tai chinh, dieu hanh SXKD, cac hop dong kinh te.

Ban kiem soat lam viec dung quy che, dieu le va quy dinh cua phap luat, thudng
xuyen hop ban ve cac noi dung thao luan va thong tin ket qua SXKD dinh ky dugc
dua ra trudc cac cuoc hgp HDQT, ddng thdi deu di den dong thuan vdi cac noi
dung, nghi quyet hgp ly cua HDQT trong viec dieu quan tri, dieu hanh hoat dong
SXKD cua Cong ty va da dem lai hieu qua SXKD trong nam qua.

Cac giao djcli, thu lao va cac khoan loi ich cua HDQT , Ban giam doc va Ban
kiem soat:

3.1Thu lao cua HDQT va Ban kiem soat trong nam 2015 nhu sau :

Trang". 16
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'Pg%g 53< ﬁén

Muc thu
TT Chuc danh Soluong  Sothang  lao/thang thuzlg(i5nam
(dong) ( dong)
1 Chu tich HDQT 1 12 4.000.000 48.000.000
2 Thanh vien HDQT 4 12 3.000.000 144.000.000
3 Trudng Ban kiem soat 1 12 3.000.000 36.000.000
4 Thanh vien B. kiem soat 2 12 2.000.000 48.000.000
5 Thu ky Cong ty 1 12 2.000.000 24.000.000
Tong cong 300.000.000

3.2 Giao dich co phieu cua co dong noi bo : khong co

3.3 Hop dong hoac giao dich voi co dong noi bo : khong co

3.4 Viec thue hien cac quy djnh ve quan trj Cong ty :

- Cong ty se co lo trinh chuan bi nguon nhan lire de co cau thanh vien HDQT khong
kiem nhiem cac chuc danh quan ly trong bo may dieu hanh cua Cong ty.

VI.BAp CAO TAI CHINH
Bao cao tai chinh Cong ty CP gach men Cosevco nam 2015 da dugc kiem toan

bdi: Chi nhanh Cong ty TNHH Kiem toan - Tu van Dat Viet tai Ha Noi.

Sau khi ket thue kiem toan, don vi kiem toan da co Bao cao kiem toan so
0803/2016/BCTC-KTV/HN ngay 28/3/2016 va dua ra y kiln, xac nhan Bao cao tai
chinh nhu sau :

1.Y kien kiem toan :
....... Theo y kien chung toi, ngoai tru anh huong cua cac van de neu tai doan “ Co so
cua y kien kiem toan ngoai tru”, bao cao tai chinh da phan anh trung thue va hgp ly tren
cac khia canh trong yeu ve tinh hinh tai chinh cua Cong ty tai nagyf 31/12/2015 cung nhu
kit qua hoat dong kinh doanh, tinh hinh luu chuyen tien te cho nam tai chinh ket thue
cung ngay, phu hop voi chuan muc va che do ke toan Viet Nam hien hanh va cac quy
djnh phap ly co lien quan den viec lap va trinh bay Bao cao tai chinh.
2.Bao cao tai chinh duoc kiem toan :

Toan van Bao cao tai chinh Cong ty CP gach men Cosevco nam 2015 da dugc
kiem toan bao gom : Bang can doi ke toan, bao cao ket qua hoat dong SXKD, Bao cao
luu chuyen tien te, Ban thuyet minh tai chinh theo quy djnh cua phap luat ve ke toan va

kiem toan , dugc dinh kem voi Bao cao thudng nien nam 2015 va niem yet cong khai tai

Trang: 17



DACERA

Website : www. dacera.eom.vn, muc Quan he co dong va Website : www.ssc.gov.vn ,
muc cong bo thong tin, dong thdi luu tru tai Tru sd Cong ty CP gach men Coseco -
Dudng so 9 - KCN Hoa Khanh - Lien Chieu - T.p Da Nang.

De nghi quy co dong tham khao theo chi dan neu tren .

Tren day la toan van Bao cao thudng nien nam 2015 cua Cong ty CP gach men
Cosevco , duoc cong bo den quy co dong va cac ben lien quan theo quy dinh.

Xac nhan cua dai dien theo phap luat cua Cong ty

N(/i nhan :

- Cac TVJIPQT, BKS, Ban TGD

- UB.CKNN ( ctt b/c)

- Niem yet Website cua UBCKNN:: www.ssc.gov.vn
- Niem yet Website cua Cty : www. Dacera.com.vn

- Lieu VP,PTC,, Thirky Cty.


http://www.ssc.gov.vn
http://www.ssc.gov.vn

