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| Phan I
THONG TIN CHUNG
1. Thong tin khai quat:
—Tén cong ty : CONG TY CO PHAN HABECO- HAI PHONG
—Tén tiéng anh: HABECO-HAI PHONG JOINT STOCK COMPANY
— Gidy ching nhéan dang ky doanh nghiép s&: 0200761964
—Vén diéu 1&: 160.000.000.000 dong ( Mot trdm sdu muoi ty dong )
—Pia chi: thi trdn Truong Son, Huyén An Lio, thanh phd Hai Phong
— 86 dién thoai: 0313.667.163
—S6 fax: 0313.667.189
— Website: www.habecohaiphong.com.vn
—Ma ching khoan: HBH
2. Qua trinh hinh thanh va phat trién

Cong ty c¢b phan Habeco-Hai Phong duge thanh 1ap theo quyét dinh s6 227/BB-
HABECO ngay 04/08/2007 ctia Tong cong ty bia - ruou - nude giai khat Ha Noi va hoat
dong theo Gidy dang ky kinh doanh s6 0203003491 do S& ké hoach va ddu tu thanh phd
Hai Phong cdp dang ky lan dau ngay 24/09/2007 véi vbén diéu 1é ban dau la
90.000.000.000 dong. Gidy dang ky kinh doanh dugc thay dbi lan th nhét ngay
26/04/2013 véi viée tang vén diéu 1¢ 1én 160.000.000.000 dong.

Ngay 21/12/2009, Cong ty ¢d phan HABECO - Hai Phong véi tu cdch 1a chu dau tu
ctia du 4n " Péau tu x4y dung nha may bia Ha Noi tai Hai Phong cong sudt 25 triéu
lit/nam ( giai doan 1), mé& rong 50 triéu lit/nam (giai doan 2 ) " da chinh thire lam 1&
khéi cong xdy dung Nha may bia Ha Noi tai thi tran Truong son, huyén An Lio, Thanh
ph6 Hai Phong.

V6i su chi dao ciia UBND thanh phé ciing véi su quyét tim ctia Ban lanh dao Tong
cong ty cd phan Bia - Ruou - Nudce giai khat Ha Noi, du 4n " Pau tu xdy dung nha méy
Bia Ha Noi tai Hai Phong " da trai qua hon mot nim xay dung va lip dat ddy chuyén
méay moc thiét bi. Pén thang 05/2011 Cong ty ¢d phin HABECO - Hai Phong da san
xudt ra nhitng chai bia dau tién mang thuong hiéu Bia Ha Noi trén manh dit Truong son
- An Lo - Hai Phong va chinh thire di vao hoat dong san xuét kinh doanh.

3. Nganh nghé va dia ban kinh doanh :
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—Nganh nghé kinh doanh chinh: San xuét bia, ruogu, dd udng khong con

— Pia ban kinh doanh: thanh phd Hai Phong.

4. Thong tin vé mé hinh quén tri, t6 chire kinh doanh va by may quan ly.

4.1.M6 hinh quan tri va co ciu by may quan ly.

PAI HOI PONG CO BONG
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b - Huéng diéu hanh truc tiép

—————————— > : Hudng tac nghiép
4.2. Cac cong ty con, cong ty lién két:

a) Cong ty nam giit trén 50% vén ¢6 phan ciia cong ty:

Téng cong ty ¢b phan Bia-Ruou-NGK Ha Noi ( HABECO) dang nim giit 66,69% von

¢d phén ctia Cong ty, twong duong 10.670.680 cb phan.

b) Cong ty ¢o trén 50% von c¢b phan/ von gop do Cong ty nim giir: ( Khong c6)

¢) Tinh hinh dau tu vao céc cong ty c6 lién quan: ( Khong c6)

d) Tom tét vé hoat dong va tinh hinh tai chinh cta cdc cong ty lién quan:

HABECO la Téng cong ty Nha nude, duoc ¢ phan héa va chinh thirc hoat dong theo

loai hinh cong ty ¢6 phan ké tir ngay 16/06/2008 theo Gidy chimg nhan ding ky kinh
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Cong ty ¢d phan Habeco — Hai Phong - Annual Report 2015
doanh s6 0103025268 do S¢ ké hoach va Bau tu thanh phd Ha Noi cip, v6i chirc ning
vira truc tiép hoat dong san xudt kinh doanh va du tu gbp von vao cac cong ty con, |
cong ty lién két.
Nganh nghé hoat dong chinh nhu sau:
- San xuat kinh doanh cac loai : bia, rugu, ¢dn, nudc giai khat, vat tu, nguyén liéu, thiét
bi, phu tiing ¢6 lién quan dén nganh san xuét bia, rugu, nude giai khat, cac loai huong
liéu, nude cdt dé san xuit bia, ruou, nude giai khat; cac loai bao bi, nhdn hiéu cho nganh
bia, ruou, nudce giai khat;
- Vén ditu 1¢ cua Habeco la 2.318.000.000.000 ddng, trong d6 Nha nuéc nidm git
81,79% tuong duong 189.592.400 cb phin.
5. Dinh hwéng phat trién:
— Céc muc tiéu cht yéu ctia Cong ty:
Sdn phdam:
+ Tiéu thu: 30.000.000 lit bia cac loai.
— Chién luge phat trién trung va dai han: \
+ Tiép tuc dau tu chiéu sdu ddi méi day chuyén thiét bi nham dam bao ning luc 50 triéu
lit bia/ nam, ddp tng yéu cau nang cao chat lwong san pham.
+ Nghién ctru phat trién san pham méi.
6. Cic rii ro:
- Rui ro ngoai té va lai suit:
Mic du 1ai sudt vay von da giam dan so voi cdc nam trude, nhung tinh on dinh cta lai
suét vay von kho duy tri duoc trong dai han.
- Rui ro vé co ché chinh séach:
Céc chinh sach quan ly ctia Nha nudc ap dung véi mat hang do udng cé con noi chung
va Bia noi riéng c6 nhiéu thay doi, dac biét 1a chinh sach thué TTDB. Theo 19 trinh thué
TTDB sé& ting dan tir 55% nhu mirc hién tai 1én dén 65% trong vong vai ndm tagi, day la

thach thirc khong nhé dbi véi tinh hinh san xuét kinh doanh cia Cong ty
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| PHAN II
TINH HINH HOAT PONG TRONG NAM 2015

1. Tinh hinh hoat ddng san xuit kinh doanh:

Nam 2015 téng san lwong bia cac loai dat 27,51 triéu lit ting 3.1 tri¢u lit so véi nim
2014, dat 112,6 % so vai thuwe hién nam 2014.

Trong do:

-Bia chai Ha Noi dat 25,05 tri€u lit, tang 1,25 tri¢u lit (5,18%) so véi nam 2014, thuc
hién dat 100,21% ké hoach nim 2015.

-Bia hoi Ha Noi dat 2,46 tri€u lit, tang 1,84 tri¢u lit (402,3%) so v&i nam 2014, thuc
hién dat 163,72% ké hoach nam 2015. (Nim 2014 sx bia hoi tir thang 6).

2. Téng doanh thu dat 269.37 ty dong tang 29.01 ty dong (12.07%) so v6i nam 2014,
thuc hién dat 103.9 % ké hoach nam 2015.

3. Nop ngén sach dat 125.95 ty dong tang 10.72 ty dong (9.3%) so v6i nam 2014, thuc
hién dat 106.22 % ké hoach nam 2015.

2. T6 chire va nhén su:

2.1. Ban diéu hanh:

1) Ong P& Chéau Tuéin, Giam dbc cong ty:

Gidi tinh Nam

Ngay sinh 07/08/1962

Noi sinh Thanh Tri, Ha NOi

S6 CMTND 010322278

Quéc tich Viét Nam

Dan toc Kinh

Qué quin Thanh Tri, Ha Noi

Dia chi thuong tra 52 hém 173/68/147 Hoang Hoa Tham, Ngoc Ha, Ba Dinh, Ha
Noi

Trinh d9 van héa 10/10

Trinh d§ chuyén mon | Thac sT quan tri kinh doanh

Sé co ph?m ca nhan | 30.000 c6 phan, chiém 0,19% tong s6 ¢d phan ctia Cong ty

e — SO

S6 ¢6_phan dai dién | 800.000 c6 phan tuwong duong 5% tong so ¢ phan cua Cong ty

cho Tong cong ty CP
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Bia- Ruou-NGK Ha
ndi tai Cong ty

Nguoi lién quan va so
lugng ¢o phan s¢ hiru

Vo : Hoang Thi Xuyén
CMND: 012299452, s& hitu: 10.000 ¢d phan, chiém 0,063%

tong s ¢O phan cua Cong ty

2) Ong Lé Xuan Anh, Pho giam dbc Cong ty:

Gi01 tinh Nam

Ngay sinh 01/04/1976

Noi sinh Ha Noi

S6 CMTND 011761601

Quéc tich Viét Nam

Dan t0c Kinh

Qué quan Tram Long, Ung Hoa, Ha Tay

Dia chi thuong tra

S6 2 ngach 477/76, ngd 477 Nguyén Trai, Thanh Xuén, Ha noi.

Trinh d0 van hoa

12/12

Trinh d6 chuyén mén

KY¥ su hoa thuc phém, Cu nhén kinh té

SO ¢O phan cd nhan
nam gitlr

0

Nguoi lién quan va so
luong ¢6 phan sé hitu

Khong co

3) Ong Nguyén Ngoc Hiéu, K¢ toan truomg:

Gioi tinh Nam

Ngay sinh 19/09/1983
Noi sinh Hai Phong
S6 CMTND 031156647
Quoe tich Viét Nam
Dan tdc Kinh

Qué quan

Lam Son- Kim Dong- Hung Yén

Dia chi thuong tra

29A 34, Pham Huy Thong, L& chan, Hai Phong

Trinh d6 van hoa

12412

Trinh d§ chuyén mon

Ctt nhan kinh té

SO ¢6 phan cd nhan
nam gilt

0
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Nguoi lién quan va so

1én q Khong c6
lugng ¢O phan s¢ hitu

2.2. Thay ddi trong Ban diéu hanh:

Ong Lé Xuéan Anh duoc bd nhiém chirc vu Pho Giam doc tir ngay 1/8/2015 .

2.3. So lwgng can bg cong nhan vién:

- Téng s can bd, cong nhan vién dén ngay 31/12/2015: 120 ngudi.

- Cong ty dam bao va thuc hi¢n day du cac ché do, chinh sach doi véi nguoi lao

dong theo quy dinh cia B¢ luat lao dong va cac ché dd, chinh sach hién hanh cta Nha

nuoc.

3. Tinh hinh dau tw, thwe hién cac dy 4n:

a) Cac khoan dau tu 16n:

- Trong ndm 2015, cong ty khong thuc hién cac hoat dong dau tu nao.

b) Céc cong ty con, cong ty lién két: Khong co

4. Tinh hinh tai chinh:

Cac chi tiéu tai chinh co ban trong 2 ndm gan day nhu sau:

Don vi tinh: VND

Chi tiéu Nim 2014 Nim 2015 % ting
giam
Tong gia tri tai sin 368.266.143.529 | 357.148.532.671 | (3,02)
Doanh thu thuin 140.557.013.491 158.051.268.581 | 12,45
Loi nhuin tir hoat dng kinh doanh 12.174.192.072 9.341.757.880 | (23,27)
Loi nhuan khac 1.817.746.830 1.796.735.900 | (1,16)
Loi nhuin trude thub 13.991.938.902 11.138.493.780 | (20,39)
Loi nhuin sau thué L3.950.9546.902 11.138.493.780 | (20,39)
Ty 1¢ loi nhuén tra b tire
b) Céc chi tiéu tai chinh chu yéu
Cic chi tiéu Nim 2014 | Nam 2015 Ghi chi
. Chi tiéu vé kha néng thanh todn
+ Hé s6 thanh toan ngin han: 0,26 0,45
TSLD/N¢ ngin han
+ Heé sb thanh toin nhanh:
TSLD - Hang ton kho 0,075 0,22
7
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No ngan han

Chi tiéu vé co cau von
Hé s6 No/Tong tai san

Hé so No/Von chii sé hitu

71,67 %
253,1%

209,40%

67,68%

Chi tiéu vé nang luc hoat dong

+ W+ o+

Vong quay hang ton kho:

Gia von hang ban

Hang ton kho binh quén

+ Doanh thu thuin/Téng tai sin

10,57

0,38

9,70

0,44

4. Chi tiéu vé kha ndng sinh loi

+ Hé s6 Loi nhuin sau
thué¢/Doanh thu thuan

+ Heé sé Loi nhuan sau thué/Vén
chu sé hiru

+ Heé s6 Loi nhuin sau thué/Tdng
tai san

+ Hé s6 Loi nhuin tir hoat dong
kinh doanh/Doanh thu thuan

9,95 %

13,41%

3,8 %

8,66 %

7,05%

9,65%

3,12%

5,91%

5. Co cau co dong, thay doi von dau tw ciia chi sé hiru.

5.1) C6 phin:
Tong s6 ¢o phan: 16.000.000 ¢o phan

S6 ¢6 phan tu do chuyén nhuong: 15.791.500 ¢ phén

S6 ¢o phan han ché chuyén nhuong: 208.500 ¢b phan

5.2) Co ciu ¢6 dong:

Co dong trong nudc

Danh muc Gt Lirciria o
| | Hone oo Gia tri TV 16(%)
phiéu
Tong so6 von thuc gop: 16.000.000 160.000.000 100,00
1. Co dong nha nudc: 10.670.680 106.706.800 66,69
2. C6 dong noi bo: 223.500 2.235.000 1,40
Bdo cdo thuong nién 2015 8
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P dang Pt —~ an gligs Jbo-Ban 223.500 2.235.000 1,40
Kiém sodt- K€ toan trudng)
3. C6 dong trong cong ty: 10.000 100.000 0,06
- C6 phiéu quy: 0 0 0,00
- Cin bo cong nhan vién: 10.000 100.000 0,06
4. C6 dong ngoai cong ty: 15.950.000 159.500.000 99,69
- C4 nhan 3.029.320 30.293.200 18,93
G R 12.920.680 | 129.206.800 80,75
* Co ciu ty 18 s& hivu:
C6 dong trong nudc
~ Danh muc o .
\ » 0 luong co o s
phiici Gia tri Ty 16(%)
Tong so von thuc gop 16.000.000 160.000.000 100,00
C6 dong sdng lap (¥) 4.520.000 45.200.000 28,25
S5 ing R By Yo Pl 12.920.680 | 129.206.800 80.75
quyen biéu quyét
s/ Ot R OnG (k06 o plilginieg 3.079.320 30.793.200 19,25
quyén bi€u quyét
* Danh sach ¢ dong séng lap:
Dia chi try s¢' chinh S(‘)Iéc,il\c/[{,lTﬁll‘)ﬂmém
doi voi o chitc; noi | g5 05 Ty1e| MSDN dbivéi
TT| Tén ding ky ho khiu S0 S8 lwgng | Y g e
< P Sy phin (%) | doanh nghiép; So
thwong tra doi voi s g
e 3 QD thanh lap doi
¢4 nhan R oy
‘ vo1i to chire
1 | Tong cong | 183 Hoang Hoa Co 2.250.000 | 25 75/203/QD-BCN
ty ¢o phdn | Tham, Ba Pinh, Ha phan
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Bia-Ruou- | Noi , phé
NGK Ha thong
Noi |
2 | Congtycd |16 Lach Tray, Ngo | Co 2.250.000 | 25 0203001024
phén Bia Quyén, Hai Phong phén
Ha Noi- pho
Hai Phong thong
3 | Do chau S6 52/173/68/147 Co 20.000 0,22 | 010322278
Tuén Hoang Hoa Tham, Ba phén
Dinh, Ha Noi phd
thong

5.3. Tinh hinh thay d6i vén diu tu ciia chii s6 hivu: Khong c6

5.4. Giao dich ¢ phiéu quy: khong c6

‘5.5. Cic chirng khoan khac: khong co.

6. Bdo cdo tac dong lién quan dén méi truomg va xa hoi ciia cong ty:

6.1. Quan ly ngudn nguyén vat liéu:

a) Téng luong nguyén vat licu duge st dung dé san xuét va déng goi cac san phém va
dich vu chinh ctia cdng ty trong nam: I/
Nguyén vat liéu chinh:

- Puong trang: 414.000 kg

- Gao: 1.373.173 kg

- Tong malt: 2.304.530 kg ( Malt Uc: 1.383.432 kg ; Malt Phap: 921.098 kg)
- Tong hoa vién 10%: 6.248.45 kg

- Tong hoa thom 2,5-3,8%: 2.291 kg

- Maturex: 572,85 kg

- Chup bac: 55.836.266 to

- Nhan : 55.874.429 bo

- Nut chai: 56.154.080 cai

- Nip nhya keg bia hoi: 70.649 cai

- Nép nhom keg 2 1: 271.191 cii

- Tem ndp keg bia 21: 22.358 céi

60.2. Tiéu thu dién: 4.156.698 kw

Béo cdo thuong nién 2015 10
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6.3. Tiéu thu nudc: 232.092 m3

6.4. Tuan thu phép luét vé bio vé moi truong:

a) SO lAn bi xtr phat vi pham do khong tuén thu luat phap va cac quy dinh vé moi

truong: 0 1in

b) Tong sb tién do bi xir phat vi pham do khéng tuan thi luét phap va cac quy dinh vé

mdi truong: 0 dong.

6.5. Chinh sach lién quan dén nguoi lao dong:

a) SO luong lao dong, murc lwong trung binh d6i nguoi lao dong:

+ Tong sb can bg, cong nhan vién dén ngay 31/12/2015: 120 ngudi.

+ Thu nhép binh quén ndm 2015 ctia CBCNV : 5,68 triéu dong/ nguoi/ thang.

+ Chinh sach tién lwvong: Cong ty xay dung chinh sach tién luong riéng thong qua Quy

ché tra luvong pht hop véi nganh nghé hoat dong va dam bdo cho nguoi lao dong
_hudng ddy du cac ché dd theo Quy dinh ctia nha nude. Hé s luong duge xac dinh

dua trén trinh do, cip bac va tay nghé¢ ctia nguoi lao dong, dam bao phu hop voi

nang luc va cong viée cta tung nguoi, khuyén khich can b cong nhan vién cua

cong ty lam viéc hing say, gop phin thuc day san xudt kinh doanh ctia cong ty.

+ Chinh sich thuéng: Cudi mdi nim, cong ty déu tién hanh tong két danh gid dé

thudng cho nhitng bo phén, phong ban, ¢d nhin ¢ nhiing thanh tich xuét sic, sang kién

cai tién ky thuat, 1am tét cong téc thuc hanh tiét kiém trong san xuat

+ Ché do bao hiém: Puoc thuc hién déy da ché do bao hiém xa hoi, bao hiémy té, bao

hiém thét nghiép theo quy dinh cua Nha nudc.

b) Chinh sach lao dong nham dam bao strc khde, an toan va phuc 1gi ngudi lao dong:

Ché do cham soc stre khoe: Nguoi lao dong duge kham strc khoe dinh ky hang nam.

¢) Hoat dong dao tao nguoi lao dong:

Cong tac dao tao trong nam qua vé nang cao trinh do chuyén mén nghiép vu cho
nguoi lao dong duoc hét stc cha trong. Cac CNVLD da duoc ctr di tham du cic khoa
dao tao chuyén sau nhu : *“ cdc phuong phéap kiém tra va xac dinh vi sinh vat tap nhiém
trong men stra va qua trinh lén men sfra™ ** duy tri, cai tién cdc hé thong quan 1y theo
céc tiéu chuén ISO”;  k§ nang quan ly, cai tién cac hé thong vin ban tai liéu™; « dao tao
ning cao vé cong nghé san xuét bia™;  bao tri cong nghiép toan dién”; “ ning cao kién

thire, hiéu biét k§ nang xur ly vé hé thong xir Iy chat thai”.

Béo cdo thuong nién 2015 11
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Bén canh do, viéc déoltao nang cao ndi bd trong cong ty cho cac can by cong nhan
vién duoc té chirc phbi hop gitta céc phong ban két hop khé hiéu qua nhu: T chirc khéa
dao tao vé hé théng dién dong luc, diéu khién tu dong hoa clia toan by nha mdy cho 14
can bo k¥ thuat va cong nhan co dién...

Ngoai ra cong ty sap xép cho can bo cong nhan vién lao dong di tham quan céc don
vi, cong ty con trong cung hé thong thudc Tong cong ty hoc hdi kinh nghiém nhu tham

quan bia Ha Noi Hai Duong, nha bia Mé Linh, Cong ty ID.

PHAN I11
BAO CAO VA PANH GIA CUA BAN GIAM POC

1. Két qua hoat dong san xuét kinh doanh:

Trong ndm 2015 tinh hinh kinh té chinh tri x4 hoi trong nudc noi chung c6 nhing
chuyén bién tich cuc. Gia xang dau giam, Chinh phu da ban hanh nhiéu chinh sich, giai
phép dé 6n dinh kinh té vi mo dong thoi thic ddy nén kinh té phat trién, lam phdt co ban
da khong ché & murc thap, 1ai sudt cho vay dd ha & muc 6n dinh. Tao diéu kién thuan loi
cho céc doanh nghiép san xuat kinh doanh. Tuy nhién nhu cdu va sirc mua tiéu ding van
& muc thip anh huong truc tiép dén nganh dd ubng. Tinh hinh canh tranh trong nganh
dd udng ngay cang gay git ciing 12 mot phén lam anh huéng dén viéc san xudt ctia Cong
ty.

Tuy nhién trong ndm Cong ty cling c6 nhiig thudn loi nhu: Ludn nhin dugc su
quan tam, chi dao, tao diu kién cta Dang uy, HDQT, Ban tong gidm dée, su phdi hop
cac phong ban chirc ndng cua Toéng cong ty. Kip thoi thao g& nhitng khé khin vudng
méc trong san xuét kinh doanh dé cong ty hoan thanh ké hoach dugc giao.

1. Két qua SXKD nim 2015

Ké hoach san xudt nam 2015 duoc Tong cong ty giao theo cong vin s6 101 ngay
2/3/2015 1a 28,5 triéu lit/ naim. Nhung do khong dau tu nén da diéu chinh san luong 25
triu lit/ ndm ( theo cOng van 428 ngay 16/7/2015). Ban gidm déc cung toan thé
CBCNYV cong ty ludn bam sat ké hoach va dinh huong cia HDQT cong ty. Phét huy tap
trung san xuat ding ké hoach va chét luong ctia Tong cong ty.

Két qué da thye hién cdc chi tiéu dén hét 31/12/2015

Bao cdo thuong nién 2015 12
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' o TS 1 (%)
b TH ni 2015
TT Chi ti¢u oo e P TH | TH nim
vi tinh 2014 Ke Thyc
S hié 2015/ | 2015/KH
i i 2014 nim
A B C 1 2 3 4=3/1 5=3/2
1000
1 | Tong san luong L 24.429,28 | 26.500,00 | 27.508,01 112,60 103,80
2 | Bia chai HN 450 - 23.818,85 | 25.000,00 | 25.052,22 105,18 100,21
3 | Bia hoi HN - 610,43 | 1.500,00 | 2.455,79 402,30 163,72
., L
Tdng doanh thu dong 240.36 239,27 269.37 112.07 103.90
4 =
Loi nhuén trude thué | dong 13.99 5.93 11.14 79.63 187.86
. Ty
‘| NOp Ngén sach dong 115.23 118.57 125.95 109.30 106.22
Triéu
Thu nhép binh quan d/
cua CNV nguoi 4.93 5.50 5.68 115.21 103.27

2. Tinh hinh tai chinh :
a) Tinh hinh tai sian

- Tdng tai san nam 2015 theo s séch tai ngay 31/12 1a: 357.148.532.671 dong giam
s0 v6i nam 2014, trong d6 tai san ngin han tang 8.8 ty dong cha yéu do cac khoan phii
thu ting tai thoi diém cudi nam, tai san dai han giam 19.91 ty chu yéu do trich khiu hao
tai san c¢6 dinh.

- Céc khoan phai thu ctia Cong ty phan 16n 1a phai thu cia Tong Cong ty, Cong ty
khong co6 khoan phai thu kho doi

- Gia tri hang ton kho & murc hop 1y.
b) Tinh hinh n¢ phai tra

-No phai tra phan I6n 14 khoan vay dai han dau tu du 4n ban ddu cia Cong ty, Cong
ty hién khong c6 ng x4u phai tra.

-Khé ning thanh toan nhanh ciing nhu kha niang thanh todn hién hanh thap, nhung
khoan phai thu 1a phai thu ctia Tong cong ty rui ro rat thip nén tinh thanh khoan van

dam bao.
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-Trong nam 2015, theo cong vin s6 21/2015/CV-HHC ngay 31/03/2015 vé viée
chuyén déi sé du ng vay dong EUR sang dong Viét Nam, GNN ngay 20/3/2015 va
06/4/2015 ctia Ngan hang TMCP ngoai thuong Vi¢t Nam- CN Thang Long, Cong ty da
chuyén di no gbe vay 4.532.845,05 EUR sang dong Viét Nam tri gia 106,26 ty dong,
phat sinh 1ai chénh léch ty gia la 11,12 ty.

3. Nhirng cai tién vé co cAu to chire, chinh sach quan ly:

- Cong tac td chirc san xuét: Kiém soét chit ché cac cong doan san xudt, giam hao
phi nguyén vat li¢u trong qud trinh san xudt va ludn kiém soat cac hoat dong ctia thiét b
trong toan hé thong

- Cong tac tai chinh: Can dbi dong tién, lap ké hoach sir dung von, dam bao du von
cho nhu cau hoat dong san xuit kinh doanh va dam bao tinh hiéu quéa cao nhit trong
luéin chuyén vén.

- D6i v6i ngudi lao dong: Dam bao doi sdng cho nguoi lao dong véi mire thu nhép
binh quan nam 2015 dat 5,68 triéu dong/thang. Cong ty thuc hién ddy di cac ché do
trich nop BHXH, BHYT, BHTN cho nguoi lao dong. Cong tac ATVSLD-PCCN, chiam
soc y té, bira n ca, didu kién va mdi truong 1am viée clia nguoi lao dong duge quan tim
va cai thi¢n.

- Cong tac thi truong : do madi bude vao linh vuc kinh doanh kinh nghiém chua
nhiéu va thi truong thu nhd, tank bon chua duoc dau tu thém nén san lugng khong du
cﬁp cho nhiing thang cao diém, va bén canh do ludn co su canh tranh cdc loai san phfim
khac nén san lugng tiéu thu chua duge cao. Cong tac cham soc khach hang va dam bao
chét luvong ludn duge chu trong.

- V& quan ly chét luong san pham: Trong nam 2015, dugc sy hd trg cén bd ky thuat
ctia Tong cong ty xubng cong ty di thuc hién trung tu mot s6 thiét bi 16n trong diy
chuyén. Trén co s& nghién ctu tai liéu thiét bi va két hop thuc té san xudt hang ngay
phong k¥ thudt da thuc hién lap danh muc phu ting thay thé phtt hop va lén ké hoach
bao dudng thiét bi dinh ky ludn ¢ ging xu Iy su ¢d kip thoi.

- Cong tac ATLD, VSLD, ATVSTP: Trong nam 2015 khong ¢6 vu tai nan nao xay
ra. D3 thuc hién huin luyén ATLD, VSLD cho can by va CNV thudc dbi tuong nhoém
1.2.3 va 4. Thuc hién kiém dinh, do kiém KTAT dinh k¥ theo quy dinh phép luat.

TH chire kham stre khoe dinh ky cho 100% can b CNV trong cong ty. Thue hién viée
cAp phat bao ho lao dong, dung cu vé sinh ca nhén, day du theo quy dinh.

Béo cdo thuong nién 2015 14



Cong ty cb phan Habeco — Hai Phong i Annual Report 2015
4. K¢ hoach phiit trién trong twong lai:
K¢ hoach nam 2016
Cin cur ké hoach cta Tong cong ty giao tai cong van s6 784 ngay 27/11/2015 Dy
kién san xudt Bia Ha ndi tai cong ty HABECO- Hai Phong

STT Chi ti¢u bPVT K¢ hoach
1 San luong bia chai 450ml nhan do 1000 lit 20.000
2 San lugng Bia lon 1000 lit 7.000
3 Bia Hoi ( khong co trong cv 784) 1000 lit 3.000
Tong cong 1000 lit 30.000
PHAN 1V

PANH GIA CUA HOI PONG QUAN TRI

L. Panh gia ciia Hoi ddng quén tri vé cac mit hoat dong clia Cong ty

Nam 2015, hoat dong SXKD cua Cdng ty gap nhiéu kho khian gdy anh huéng dén
két qua thue hién nhiém vu ké hoach va hiéu qua SXKD.

Tuy nhién, dugc su tin tudng, dong vién cua cac cO dong, su gitip d& tAn tinh cua
Tdng Cong ty ¢d phan Bia - Ruou - NGK Ha N¢i va céc ban, nganh thanh phd Hai
Phong, su doan két, nhét tri cao trong chi dao didu hanh cta cac thanh vién HPQT, Ban
Quan ly diéu hanh cling v6i sy nd luc, nhiét tinh lao dong SX cua ngudi lao dong trong
Doanh nghiép nén nam 2015, Cong ty da hoan thanh cdc chi tiu chu yéu trong ké hoach
SXKD ciing nhu Nghi quyét ctia Pai hoi dong ¢6 dong va HPQT qua cac ky hop. Cu
thé:
1. Mot s6 chi tiéu chii yéu vé SXKD niim 2015:

Céc chi tiéu chti yéu thuc hién so véi ké hoach nhu sau: Tong doanh thu: 269,37 ty
ddng dat 103.9 % KH; san luong xudt ban bia chai 450ml: 25,052 triéu lit bia Ha Noi
dat 100,21% KH; san lugng xuét ban bia hoi : 2.455 triéu lit dat 163,72 % KH; ndp
ngan sach: 125,95 ty ddng dat 106,22% KH; thu nhdp binh quan CBCNV: 5,68 triéu
dé)ﬂg/ngtl'b‘i/théﬂg dat 103,27% so v4i ké hoach. Nhu vay, cac chi tiéu thuc hién ndm
2015 ¢6 nhiéu chi tiéu vuot ké hoach.

2. Cac mat hoat dong khac:

Béo cdo thuong nién 2015 15
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- Cong tac quan ly kj thuat, san xuét, may moc thiét bi, chat luong sin phém duogc
ting cudng: thuc hién ding dinh mirc kinh té k¥ thuat, chét lugng 100% san luong bia
chai Ha Noi san xuét tai Cong ty déu dat yéu cdu theo quy dinh ctia Tong cong ty. Trong
nim khong dé xay ra tinh trang mdy moc thiét bi hong hoc gy anh hudng dén san xut.

- Cac mit cong tac quan ly tai chinh, quan ly lao dong, tién luong, thuc hanh tiét
kiém, bao vé trat tu tri an, an toan lao dong, an toan v¢ sinh thuc phém, phong chéng
chay nd va cdc mit cong tac phong trao khac dugc duy tri tot, dat hiéu qua cao.

- Pam bao doi séng vat chat, tinh than, cham soc stre khoe, giai quyét t6t cac ché do
chinh sach cho nguoi lao ddng; tao du viée lam, cai thién diéu kién lam viéc va dam bao
thu nhdp & mtrc khd so vo1 mat bing chung ctia ngudi lao dong trong thanh phd, lam
tron nghia vu thué voi ngan sach Nha nude.

IL. Panh gia cia Hoi dong quan tri vé hoat dong ciia Ban giam doc Cong ty:

Niam 2015 1a nam cuc ky kho khin dbi vai cac doanh nghiép dac biét ddi voi doi ngil
nhiing nguoi lam cong tadc quan ly didu hanh. Trong diéu kién kho khin do, Giam doc
Cong ty ¢ phan Habeco - Hai Phong da tap hop va phat huy dugc stre manh tap thé cua
Ban Gidm ddc va can bd quan ly, didu hanh, tap trung chi dao. lanh dao CNVC nguoi
lao dong hoan thanh t8t moi nhiém vu duoc giao. Cu thé:

- Thuc hién ding nhiém vu, quyén han va trach nhiém cua Giam ddc diéu hanh duoc
quy dinh tai Didu 1& t6 chirc va hoat dong cta Cong ty co phan Habeco - Hai Phong;

- Nhén thte rd nhitng thuan loi va kho khan ctia Cong ty nén da linh hoat trong vi¢e
diéu hanh hoat dong san xuét kinh doanh, dong thoi da ban hanh céc van ban tai li¢u noi
bo theo thAm quyén nham kiém sodt c6 hiéu qua moi hoat dong san xudt kinh doanh cta
Cong ty; Thuce hién tét vai tro kiém sodt rui ro ngay tir Ban diéu hanh va cc quan ly cip
trung;

- T chuc thue hién cac Nghi quyét cua Hoi (’1611g quan tri; diéu hanh moi hoat dong
SXKD v6i nhitng bién phap quan ly hiéu qua nhét;

- Trinh duyét va thuc thi ké hoach SXKD. ké hoach tai chinh hang nam dugc Hoi
dong quan tri thong qua;

- Thuong xuyén tham khao y kién Hoi dong quan tri, ddm bao cong tac lanh dao, chi
dao moi linh vuc hoat dong ctia Cong ty dung quy dinh cta Phap ludt va ché do chinh
sach cuia Nha nudc;

- Trong nam 2015, khong dé xdy ra sai sot trong cong tac quan ly, diéu hanh.
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III. Cac ké hoach, dinh hwéng cia Hoi ddng quan tri:

Nam 2016, dién bién tinh hinh chinh tri, kinh té trén thé gigi van phtc tap, kho
khin, tinh hinh trong nudc chiu nhiéu anh hudng, cac doanh nghiép con gip nhiéu kho
khan trong san xuat kinh doanh, trong d6 cdc doanh nghiép san xudt bia ruou chiu nhiéu
kho khan hon , gia cac mat hang thiét yéu tiép tuc ting, gia mua nguyén vt liéu bién
dong, strc mua cua ngudi tiéu dung bia giam, sy canh tranh cua cdc hing bia trong va
ngoai nude trén thi truong con gay git, chinh sach thué déi voi mat hang bia ting nén
Cong ty s& tiép tuc gap nhidu kho khan nhu nam 2015 thdm chi con kho khan hon. Vi
vay, HDQT va Ban diéu hanh Cong ty phai tap trung tri tu¢, dé ra céac bién phép chi dao
diéu hanh linh hoat, hiéu qua, quyét liét hon dé hoan thanh tdt cac nhiém vu san xuét
kinh doanh nim 2016. Cu thé:

- Thue hién dung chirc nang, nhiém vu, quyén han ciia HDQT, Ban kiém sodt, Ban
quan ly diéu hanh duogc quy dinh trong Piéu ¢ Cong ty. Nang cao ning luc quan tri cua
céc thanh vién, phéan cong phan nhiém va kiém tra, don doc viéc thuc hién nhiém vu cia
cac thanh vién.

- Trién khai va thuc hién tdt cac chuong trinh muc tiéu da dugc Dai hoi d‘i“mg b
dong thong qua, quyét tim hoan thanh vugt mic cdc chi tiéu ké hoach SXKD va dau tu
phat trién nim 2016 va cac nim tiép theo. Tép trung chi dao Ban quan ly diéu hanh t6
chire thue hién t6t mot sé nhiém vu quan trong sau:

* Chi dao hoan thanh nhiém vu ké hoach san xuét kinh doanh nim 2016 dam bao an
toan, hi¢u qua va tiét kiém.

*Tiép tuc duy tri thuc hién t6t cong tac thuc hanh tiét kiém, chdng lang phi; tap
trungedng tdc mua sim nguyén vt lidu san xudt, dau tu thiét bi, phu ting thay thé, cong
tac quan ly , kiém soat sir dung nguyén, nhién vat li¢u trong san xudt theo dinh mtrc kinh
té ky thuat.

% Chi dao Ban diéu hanh ddy nhanh tién do dua day chuyén chiét lon thué ctia Tong
cong ty vao van hanh san xuét thuong mai san pham bia lon Ha Noi.

*Tang cuong cdng tdc quan ly chét luong san pham, dam bao 100% san lugng san
phdm san xuat dat yéu cau chat luong nhu quy dinh;

*Tang cudng hon nita cong tac quan ly, quan tri doanh nghiép ap dung cdc giai phap

cOong nghé mdi nham giam tiéu hao vét tu, nguyén nhién li¢u, triét dé thuc hanh tiét
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kiém trong san xuat, chi phi hanh chinh v.v... ha gia thanh san pham, nang cao hi¢u qua

SXKD.

- Thuc hién tot cong tac kiém tra, giam sat hoat dong cua Ban Gidm doc, can b

quén ly, dam bao chp hanh nghiém Luat phap, ché do ké toan tai chinh, phin déu c6 co

tire cho céac cd ddong va nang cao doi song cho nguoi lao dong.

1. Hoi ddng quan tri:

PHAN V
QUAN TRI CONG TY

a) Thanh vién va co cau cia Hoi dong quan tri:

'Hoi ddng quan tri cong ty gdm co6 5 thanh vién, trong d6 c6 01 thanh vién truc tiép

tham gia diéu hanh ( nguoi dai dién phan von gop ciia Habeco), 04 thanh vién doc lap

(02 nguoi dai dién phan von gép ctia Habeco va 02 ¢ dong khac).

TT | Ho vatén | Chic vu, noi SH ¢b S6 ¢ Neguoi lien Ghi chu
cong tac hién phinca | phindai | quanva 50
nay nhin nim | dién cho lwgng cb
giir HABECO | phén sé hiru
tai Cong
ty
1 | V@i Xuan | Phé Tong giam 9.070.680 | Khong ¢6 | Thanh  vién
Diing dc Tong cong cd  phan | ngudi  lién | doc lap
ty ¢d phan Bia- tuong quan
Ruou- NGK Ha duong
Noi 56.69%
von  diéu
I¢
2 | Dd Chau | Giam dbc Cong | 30.000 ¢o | 800.000 Vo: Hoang | Thanh  vién
Tuin ty CP Habeco- | phin ¢ phéan | Thi Xuyén S | truc tiép tham
Hai Phong chiém tuong CMTND: gia diéu hanh
0,188 % | duong 5% | 012299452
tong sb ¢d | von  didu | S& hitu
phan cua | 1é 10.000  ¢o
Cong ty phéan, chiém
Béo cao thuong nién 2015 18
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0,0625% tong
s6 ¢b phin

cua Cong ty

3 | BaLé Thi | Truong phong | 8.500  co | 800.000 Khong c6 | Thanh  vién
Von Ga Té6 chue lao | phin ¢d6  phan | nguoi lién | doc lap
dong, Tong | chiém tuong quan

cong ty co phan | 0,053% duong 5%

Bia- Ruou- | tong s6 c¢6 | von  diéu
NGK Ha Nai phin cta | 1¢
Cong ty
4 |Ba  Ta|Giam dbc Cong | 110.000 co Khong  ¢6| Thanh  vién
Thu Thiy |ty CP Bia Ha | phin nguoi lién | doc lap
Noi- Hai Phong | chiém quan
0,688%

tong so ¢O

phan cua

Cong ty
5 |Ba Cao|Pho Giam ddbc |50.000 cb Khéng  ¢6 | Thanh  vién
Thi Thanh | Cong ty CP Bia | phan ngudi  lién | doc lap
Dung Ha Noi- Hai | chiém quan
Phong 0,313%

tong sO ¢O

phin cua

Cong ty

Ngay 20/04/2015 tb chirc Pai hoi dong ¢o dong thuong nién nim 2015 va thay doi
thanh vién Hoi ddng quan tri nhiém ky 2012-2017. Ong Vit Xuén Diing duoc bau lam
Chu tich HDQT thay thé 6ng Nguyén Tuin Phong.

b) Céc tiéu ban thudc Hoi dong quén tri:
Hién nay cong ty khong thanh lap cac tiéu ban thuoc Hoi dong quan tri.
¢) Hoat dong ciia Hoi dong quan tri:

Trong nam 2015, Hoi dong quan tri da to chic hop thudong ky 05 lan, da dua ra céc
nghi quyét, quyét dinh vé& nhiém vu sin xuat kinh doanh hang quy, 6 thang, nim va
nhirng van dé quan trong khac trong cong tic quan ly Cong ty.
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S6 budi
TT Thanh vién HDQT Chite vy hop Tp1g | LY 90 khing them
tham dy
du

Ong Nguyén Tuin Phong | Chu tich HDQT 2/5 40% Nghi huu  thoi
tham gia HDQT
cong ty tur
20/04/2015

Ong Vii Xuan Diing Chu tich HDQT 3/5 |60% | Tham gia HPQT
cong ty tur
20/04/2015,  thay
ong Nguyén Tuén
_ Phong
Ong D6 Chau Tuan Uy vién HDQT 5/5 | 100%
Ba Ta Thu Thuy Uy vién HDQT 5/5 | 100%
Ba Cao Thanh Dung Uy vién HDQT 5/5 | 100%
Ba Lé Thi Von Ga Uy vién HDQT 5/5 | 100%

Hoi ddng quan tri da thuc hién tét Quy ché Cong ty. tuan thu quy dinh cta phap luat
va Diéu 1¢ Cong ty. Cac thanh vién Hoi dong quéan tri hoan thanh vai trd, nhiém vu phén
cong vai tinh than trach nhiém cao.

Hoat dong giam sat ciia Hoi dong quan tri doi vai Giam dde: thuc hién theo ding
quy dinh cua Diéu 1& Cong ty, Cong tic diéu hanh cta Giam ddc dam bao theo dung
dinh hudng, muc ti€u cua HOi déng quan tri.

d) Hoat dong ciia cac thanh vién Hoi dong quan tri doc lap khong diéu hanh:

Céc thanh vién HDQT doc 1ap khong didu hanh tham gia ddy du céc cude hop clia
HDPQT; thuong xuyén gidm sat cong tc diéu hanh va hoat dong SXKD cua Cong ty;
thiét 1ap quan hé trao d6i thong tin thuong xuyén vai Ban giam ddc.

e) Hoat dong ciia cic tiéu ban trong HPQT: Khong ¢6

f) Danh sach cac thanh vien HDQT c¢6 chirng chi dao tao vé quan tri cong ty:
5/5 thanh vién HDQT da ¢6 chimg chi dao tao vé quan tri cong ty.

2. Ban kiém sot:

a)Thanh vién va co ciu:

Ban kiém soat cia Cong ty gébm 3 thanh vién, bao gom:
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TT | Ho va tén

Chire vy, noi
cong tac hién

nay

S6 ¢6 phan ca

nhan nam giir

Nguwoi lién quan va so

lwong c6 phan sé hiru

1 | Pham Thu
Thuy

Chuyén vién
Phong tai chinh
ké toan- Tong
cong ty CP Bia-
Ruou-NGK Ha
Noi — Truong

ban kiém soat

0 ¢O phan chiém
0 % tong s6 ¢o

phén cua Cong ty

Khong c¢6 nguoi lién quan

2 | Nguyén Thi
Vian Anh

Truong phong
Toéng hop - Uy
vién Ban kiém

soat

10.000 ¢d phéan
chiém 0,0625%
tong s6 c¢O phan

cua Cong ty

Khong c6 nguoi lién quan

3 | Tran Duong
Anh Tuyét

K& toan vién,
Cong ty cb phén
Bia Ha Noi- Hai
Phong

0 ¢6 phan chiém
0 % tong sO c¢o

phan cua Cong ty

Khong ¢6 nguoi lién quan

b) Hoat dong ciia Ban kiém soat

- Ban kiém sodt da tham gia cac cudc hop cua Hoi dong quan tri, qua d6 nam bat Kip

thoi thong tin vé tinh hinh quan tri diéu hanh. tinh hinh thuc hién ké hoach san xuat kinh

doanh cta Cong ty da duge Dai hoi dong ¢ dong thudng nién thong qua;

- Thuc hién giam sat viéc tudn thu cac quy dinh, quy ché cia Cong ty, thong tu,
chinh sdch ctia Nha nuée ctia Hoi dong quan tri, Ban giam dc Cong ty trong diéu hanh

hoat dong san xuat kinh doanh; giam sat vi¢c chap hanh nghia vu ndp thué, ndp bao

hiém xa hoi, bao hiém y té cling nhu cac nghia vu tai chinh khac.

- Thuc hién thAm dinh, thong qua Bdo cdo tai chinh nam 2015 da duoc kiém toan

cuia Cong ty;

- Tham gia kiém tra, gidm sat viéc xay dung phuong an cat 16 cua cong ty trong nam

2015;

Béo cdo thuong nién 2015
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quan hé chat ch& véi cac ¢o dong, tich cuc kiém tra, giam sat moi hoat dong ctia doanh

Annual Report 2015

- Tham gia t6 chtrc Pai hoi dong ¢6 dong thuong nién hang nam, ludn gitt virng moi

nghi¢p trong pham vi chirc trach cua minh dé dam bao loi ich cho cdc co dong.

3. Ciac giao dich, thu lao va cac khoan lgi ich ctiia Hoi dong quéan tri, Ban giam doc

va Ban kiém soat:

a) Luong, thuong, thu lao, cac khoan loi ich:

* Thu lao HO1 déng quan tri:

- Chu tich HDQT: 54.000.000 dong/nim.

- Thanh vién HPQT: 43.200.000 ddng/ nam
- Truéng ban kiém soét: 43.200.000 dong/ nam

- Thanh vién ban kiém soat: 32.400.000 dong /nam

* Luong, thudng ctia Ban giam doc, Ké todn truong:

T Ho va tén Chite vu Tién lwong, thuéng nim | Ghi chi
‘ o , o 2015 (trd.nim)

1 | D6 Chau Tuan | Gidm doc Cong ty 361,95

2 | Lé Xuan Anh Phé giam doc 97,5 5 thang

3 | Kétoan truong | Ké toan trudng 204,33

b) Giao dich c¢6 phi€u cua cd dong ndi bo: Khong co

¢) Hop déng hodc giao dich vé§i ¢d dong nodi bo: Khong ¢co

d) Viéc thuc hién cac quy dinh vé quan tri cong ty:

1. Y kién kiém to4n:

- bon vi kiém toan doc lap: Cong ty TNHH Dich vu Tu vén tai chinh ké toan va kiém
toan Nam Viét ( AASCN), dia chi tai s6 29 Hoang Sa, Quan 1, Thanh phé Hd Chi Minh.
- Y kién kiém toan doc lap: ( duoc trinh bay tai Bdo céo kiém toan doc lap sb

38/BCKT/TC ngay 26/01/2016 dinh kem Bdo cdo tai chinh dugc kiém todn)

PHAN IV
BAO CAO TAI CHINH

- Céc nhan xét dat bict: ( Khong co)

2. Bao cao tai chinh duwoc kiém toan:

Béo cdo thuong nién 2015
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Bdo céo tai chinh nam 2015 lap ngay 26/01/2016 ctia Cong ty ¢b phan Habeco- Hai
Phong da duoc kiém toan boi Cong ty TNHH Dich vu Tu vén tai chinh ké toan va kiém
toan Nam Viét ( AASCN) theo quy dinh cia phap luat bao gbm:

1. Bang can ddi ké toan

2. Béo cdo két qua hoat dong kinh doanh

3. B4o céo luu chuyén tién té

4. Ban thuyét minh bdo cdo tai chinh.

( Chi tiét diing tdi tai website ciia Cong ty: www.habecohaiphong.com.via) /ﬁ/ '
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