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BAO CAO THUONG NIEN
CONG TY CO PHAN THUONG MAI DICH VU THOI TRANG HA NOI
Niam 2015

I. Thong tin chung.
1. Thong tin khai quat.

Tén giao dich: Cong ty ¢ phan Thuong mai Dich vu Thoi trang Ha Noi
Gidy chung nhan diang ky doanh nghiép sé: 0100107927

Vén diéu 1&: 100.000.000.000 VND

Vén dau tu cta chu sé hitu: 100.000.000.000 VND

Pia chi: 6 13 Phd Binh L&, phuong Trang Tién, quan Hoan Kiém, Ha Noi.
S6 dién thoai: 04 38253244

S6 fax: 04 38255219

Website: hafasco.com

Ma cb phiéu (néu co):

Qua trinh hinh thanh va phat trién

T S

Ngay 18/7/1960 duogc thanh 1ap theo Quyét dinh sb 477/NT cia Bo Noi thuong, 14y tén 1a
Cong ty bong vai soi may mac Ha Noi, trén co so sap nhap hai Cong ty 1a Cong ty bong vai
s¢i va Cong ty may mac Ha Noi.

Ngay 17/11/1992 dugc dbi tén 1a Cong ty vai soi may mdc Ha Noi theo Quyét dinh thanh
1ap s 2885 QD-UB ciia UBND Thanh ph6 Ha Noi.

Ngay 16/8/2000, UBND thanh phé ra quyét dinh ddi tén Cong ty 1a Cong ty Thuong mai
Dich vu - Thoi trang Ha Ngi theo quyét dinh s6 4104/Qb-UB.

Ngay 13/10/2010, chuyén doi thanh Cong ty TNHH mot thanh vién Thuong mai Thoi trang
Ha Noi theo QD s6 3469/QD-UBND ciia UBND Thanh phd Ha Noi.

Ngay 26/3/2015 UBND thanh phé Ha Noi ra Quyét dinh s6 1313/QD-UBND c¢6 phan hoa
Cong ty TNHH mét thanh vién Thuong mai Thoi trang Ha Noi;

Ngay 20/4/2015 Cong ty C6 phan Thuong mai Dich vu Thoi trang Ha Noi t6 chire Pai hoi
c6 dong lan dau;

Ngay 15/6/2015 Cong ty C6 phan Thuong mai Dich vu Thoi trang Ha Noi chinh thirc hoat
dong theo gidy chimg nhén dang ky doanh nghiép cong ty c6 phan do S¢ K¢ hoach va Bau
tu Ha Noi cap.

. Nganh nghé va dia ban kinh doanh:

Nganh nghé kinh doanh chinh (Ti trong 10% doanh thu tr¢ 1én):
San xuét hang may mac dét kim xuét khau va tiéu thu trong nudc;
Kinh doanh ban buén, ban 1¢ hang may mic sin; May do quan 4o déng phuc cac loai;
Kinh doanh dich vu kho bai va luu giir hang hoéa.
Dbia ban kinh doanh:
Tai Ha Noi: Cong ty c6 chudi 22 dia diém mang lu6i chuyén doanh ban buén ban 1¢ hang
may mic san; may do cung cap quin 4o dong phuc cac loai trén cac tuyén phd 4 quan noi
thanh.
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Tai Hung Yén: Cong ty c6 01 Nha may san xuat hang may mic dét kim xuét khau va tiéu
thu trong nude, cong suat khoang 3 triéu don vi san pham/nam.

Tai Bic Giang: Cong ty c6 01 dia diém chuyén doanh ban 1¢ hang may mic sén (416 m2),
trong trung tAm thuong mai Hapro, quang truong 3/2 TP. Bic Giang.

3. Théng tin vé mé hinh quan tri, td chirc kinh doanh va b$ may quan ly.

+ o+ 4+ +

+

M6 hinh t6 chirc quan tri.

sO PO 16 CHUC BO MAY
CONG TY CO PHAN THUONG MAI DiCH VU THOI TRANG HA NOI

DPAI HOI PONG CO PONG

v r
BAN KIEM SOAT HOI DONG QUAN TRi I
Y
> GIAM P&C
A A
PHO GIAM BDOC PHO GIAM BOC PHO GIAM DEC o g 2
Phu tréch san xuét Phu tréch kinh deanh Phu tréch ndi chinh Kk TOAN TRUCING
Y A 4
Y
Phéng Phéng Phong Phoéng Phong
Marketing [+* K&hoach [«»| Téchlc [«» Tdnghop > K&todn
& QTTH kinh doanh Hanh chinh Péau tu Tdi vu
v

CAC DON Vi SAN XUAT CAC DON VI TM-DV

1/ Trung t&m TMDV Théi trang Trang Tién

1/ Chi nhanh Céng ty CP TMDV 2/ Trung taGm TMDV Théi trang Hang Gai
Théi trang Hé Néi - Xi nghiép 3/ Cla hang TMDV Thdi trang Hang Pao
may XK Yén My 4/ Téng kho Lac Trung

Co cdu bo may quan ly:

Hoi déng quan tri: 05 thanh vién.

Ban kiém soat: 03 thanh vién

Giam dbc diéu hanh.

Pho giam dbc: 03 thanh vién phu trach 03 mang hoat dong: kinh doanh ni dia, san xuét, ndi
chinh.

Ké toan truong.



b

+ 4+ + 4+ +

Cac phong chirc nang: 05 phong gém: (1) Phong T6 chirc hanh chinh, (2) Phong Ké toan
Tai vy, (3) Phong Tong hop dau tu, (4) Phong Kinh doanh, (5) Phong Marketing & Quan tri
thuong hiéu.

Cac don vi truc thudc:

Xi nghiép may xuét khélu Yén My: chuyén doanh san xuat hang may mic xuat khau. Tru s¢
tai khu cong nghiép Pho Noi A, xa Giai Pham, huyén Yén My, tinh Hung Yén.

Téng kho Lac Trung: Tru s¢ tai s6 25 phé Lac trung, Ha N§i. Co s¢ kinh doanh kho bai
trong khuon vién 5 ha Xi nghiép may xuat khau Yén MJ.

Trung tim TMDV Thei trang Hang Dao: quan 1y chudi 7 cira hang chuyén doanh ban buén
ban 1€ thoi trang tai Ha Noi.

Trung tdm TMDYV Thoi trang Hang Gai: quan ly chudi 5 cira hang chuyén doanh ban buén
ban 1¢ thoi trang tai Ha Noi.

Trung tim TMDV Thoi trang Trang Tién: quan 1y chudi 7 cira hang chuyén doanh ban buén
ban 1€ thoi trang tai Ha Noi.

Phong kinh doanh: quan ly chudi 3 ctra hang chuyén doanh ban budn ban 1¢ thoi trang tai Ha
Ndi va Bac Giang.

Pinh hwéng phat trién
Céac muc tiéu chi yéu ctia Cong ty.

Huy dong moi ngudn luc, phat trién Cong ty khong ngimg 16n manh.

Kinh doanh dat hi¢u qua.

Giai quyét nhleu viéc lam, khong ngung nang cao thu nhép cho nguoi lao dong.

Pam bao cb tirc toi da cho cd dong.
DPong gdp nhiéu hon cho x3 hdi va ngan sach nha nudc.

Dinh hudng phat trién:

La mo6t Doanh nghiép chuyén doanh san Xudt hang may méc dét kim xudt khau va kinh
doanh ban 1¢ hang may mic sin, hang may do dong phuc cung tmg cho thi trudng trong
nudc.

Doanh nghiép c6 tiém luc vé vbn, co hé théng chudi mang ludi ban 1é chuyén doanh thoi
trang phu khap dia ban Ha N¢i va céc tinh, thanh l6n phia Bac.

Hafasco la mot trong nhiing thuong hiéu manh trén thi truong ban 1¢ hang may médc trong
nudc, 1a thuong hiéu ¢ uy tin trén thi trudng hang may mic xuit khau.

Cac rui ro:

Rui ro do 16i mét (mode). Co thé do bién dong nhat thdi xu hudng thoi trang boi tdc dong tur
mét hodc vai sy kién nao do tao lan song moét trén thi truong khac han di so v6i mau ma
(hoac chat liéu hay mau sic) quan 4o do doanh nghiép tung ra, do d6 hang c6 thé ban duoc
it, ton kho nhiéu.

Rui ro do thoi tiét: thuong chi xay ra mot ky nao dé trong nam. Vi du vu Thu — Déng, 13 giai
doan quyét dinh dén doanh thu cho ca mot nam, hang hoa 1a hang quﬁn 4o rét, gia tri cao, lgi
nhuén tot. Truong hop thoi tiét khong thuan lgi (khong lanh, dic biét it c6 nhitng dot rét
dam kéo dai) thi hang ti€u thu cham hodc rat cham.

Gi4 nha, dat: 1a doanh nghiép chuyén doanh ban 1¢, mit bang kinh doanh 13 yéu t& quyét
dinh. Do vay gia thué nha, dat bién dong s& anh huong truc tiép dén chi phi va hiéu qua kinh
doanh.

Yéu t6 nguoi lao dong (cong nhan may) trong san xuat hang may mic anh huéng kha 1on
dén hoat dong SXKD cua cong ty. Canh tranh lao dong may, nhét 1a cong nhéan k§ thuat trén
thi truong lao dong may mic, da gidy rat gay giat. Nguoi lao dong rat dé bi ddi thu 161 kéo

3



boi cac diéu kién thu nhép, chd &, cac chinh sach ndi trdi .... Trong khi d6 nhan thirc vé céc
qui uoc, diéu khoan hop ddng lao dong dbi v6i hau hét nguoi lao dong thuong kem nén ho
san sang pha v& hop dong lao dong bat ky lic nao. Do la nganh san xuét theo dy chuyén
nén sy bién dong lao dong anh hudng rat 1on dén quan Iy san xuét ctia doanh nghiép.

I1. Tinh hinh hoat dong trong nam.
1. Tinh hinh hoat d9ng sin xuat kinh doanh.
1.1. Panh gia chung:

Niam 2015 tinh hinh thi truong ndi dia tiép tuc gap khé khan, sirc mua yéu, canh tranh gia tang
va suc ¢p ngdy cang lon. Mat khac, trong khoang 8 thang dau nim Cong ty phai tap trung rat
nhleu _cong viée cho cong tac co phan hoa doanh nghiép va xur ly héu co phan hoéa. Pay 1a hai
yéu t6 tic dong anh hudng rd nhat dén viéc to chtrc trién khai thuc hién nhiém vu SXKD cua
Cong ty trong nam 2015. Bu lai thi truong xuat khiu hang may mac on dinh, do d6 hoat dong
san xudt va xuat khau ¢ Xi nghi¢p may Yén My tang truong t6t va khoang gan 2 thang cudi nim
trude Tet Nguyén dan, thoi tiét co nhiéu dot rét kéo dai nén hang may mic thoi trang noi dia
tiéu thu tot.

Tom lai: nam 2015 tuy phai thyc hién nhleu cong viéc cho cong tac CPH, giai quyét ché d6 cho
ngudi lao dong, cac cong tac sip xep lai to chirc doanh nghiép va giai quyet cac cong viéc hau
CPH, song cac nhi¢ém vu chinh vé SXKD van dugc trién khai thyc hién tot, moi mit hoat dong
ctia cong ty duy tri 6n dinh, dung dinh huéng.

1.2. Két qua thyc hién cac chi tiéu chinh nam 2015:

Tinh tir ngay 16/6/2015 dén 31/12/2015 (thoi gian Cong ty c¢d phan chinh thic di vao hoat
dong):

+ Tongdoanhthu: 66,063 ti dong
+ Loi nhuan trudce thpé: 397,8 triéu d{)ng
+ Loi nhuan sau thué: 286,0 triéu dong

1.3. V& cong tac to chirc, quan 1y doanh nghiép:

Hoan thanh sip xep lai co ban cdu triic bd may Cong ty theo phuong an kinh doanh sau CPH
dugc DPHDCPD lan dau thong qua; Hoan thién b may nhan su chu chdt Cong ty; Kién toan va
hoan thién h¢ thong cac chuc danh, h¢ thong van ban quan 1y ndi by dap img yéu cau cua Cong
ty ¢6 phan; Trién khai to chirc thye hién t6t cong tac tuyén dung va dao tao nhan luc, dic biét
lao dong tai Xi nghiép may xuat khau Yén My, dam bao cho Xi nghiép ludn duy tri hoat dong
on dinh.

1.4. V& cong tac dau tu:

Nam 2015 Cong ty tap trung vao cong tac CPH va quyét toan cac hang muc da thuc hién trudce,
do d6 cac dy 4n dau tu 16n chua duogc trién khai, chu yéu thuc hién cac cong viéc xdy dung ké
hoach dé chuén bj cho cac dy an dau tu, va trién khai mot s hang muc dau tu can thiét phuc vu
cho SXKD, nhu:

- Trién khai cac th tuc chuén bi ddu tu dy 4n m& thém nha xudng s6 2 tai Xi nghiép may
xuat khau Yén My.

- Pau tu méi hodc thay thé mot sd trang thiét bi, may moc co ban, thiét yéu nham nang cao
nang suat, nang cao hiéu qua quan ly cho Cong ty va cac linh vuc SXKD noi chung trong
toan Cong ty.

- Péu tr md thém mot dia diém kinh doanh ban 1¢ hang may mic thoi trang tai Bic Giang
(416 m2).



1.5. V& hoat dong san xuét kinh doanh.

a) Doivdi hoat dong san xudt tai Xi nghiép may xudt khdu Yén My,

Hoat dong san xuét va xuat khdu hang may mic tai Xi nghiép may Yén My tiép tuc giir
virng dugc sy On dinh, ting trudng viing, nang lyc san xuat va hi¢u qua ngay cang nang cao.

Uy tin xuét khau hang may mic tiép tuc duoc nang 1&n, chinh vi d6 Xi nghiép thiét 1ap duoc
hé thong nguon khéch hang 16n, gia tri cao, hop dong 6n dinh, 1au dai.

Lao dong ludn giit trong sy 6n dinh va duy tri déu din, khong c6 bién dong anh huong.

b) Doi véi hoat dong kinh doanh thirong mai-dich vu néi dia.

Tinh hinh thi truong thuong mai dich vu ndi dia nhin chung ndm 2015 khong khéi sdc, tham
chi thi truong ban 1¢ mat hang may mac thoi trang gdp kho khén hon so véi nam trudce, stc
mua khong tang, mot s6 nhom mit hang gia tri cao ti€u thu syt gidm, canh tranh gia tang
hon. Song, véi nhiéu nd luc trong cac cong tac thi truong, nghién ctru thi hiéu, khai thac
ngudn hang, t6 chirc trién khai cac phuong thirc ban hang, cac hoat dong quang céo, khuyén
mai va cham soc khach hang; dong thoi voi viée duy tri tét hinh anh, uy tin thuong hiéu,
cung vaéi thuan loi vé thoi tiét dip cudi nam nén hoat dong kinh doanh thuong mai — dich vu
n6i chung ctua Cong ty da dat ké hoach dé ra.

Thi phan ban 1é hang may mic thoi trang va hang may do déng phuc ciia Cong ty giit vimng
va xu hudng dugc mé rong hon.

Cac don vi thuong mai kinh doanh ban I¢ hang thoi trang da phat trién duoc thém nhiéu
dong hang moi, chat lugng cao, miu ma phu hop thi hiéu, dic biét cac mit hang tu thiét ké,
san xudt, da bo sung da dang hon cho nhom hang chién lwgc mang thuong hiéu cong ty.

HAau hét cac dia diém klnf‘l doanh thu’orr}g mai d;ch‘vu noi dia déu kinh doanh én dinh, hiéu
qua, gitr vitng dugc thi phan, gitt vitng 6n dinh nguon khach hang.

Heé thong ban 1¢ hang thoi trang duge mo rong thém mot dia diém tai TP. Bic Giang.

Ljnh vuc kinh doaph dich vu kho bai, luu gilr hang héa va van tai hang lqé tiép tuc hoat dong
t6t, hiéu qua. Chat lugng dich vu ngady mét néng cao. Mac du dia di€ém kho hang tai Xi
nghiép may Yén My nam xa trung tam Ha Noi, song khach hang van tin nhiém tim dén thué
giri hang, day 1 tin hiéu dang mimg dé dinh huéng dau tu mo rong qui mo.

1.6. V¢ cong tac quan 1y von, tai san:

Hoat dong tai chinh, ké toan, kiém toan dam bao day du, ~dung ché d6 qui dinh cua Nha
nuée, Pidu 1¢ cua Cong ty; khong dé xay ra thit thoat, no x4u, ng kho doi; dap ng kip thoi,
day du ngudn tién phuc vu cong tac dau tu va hoat dong kinh doanh; str dung ngudn vén an
toan va hiéu qua.

1.7. Vé hoat dong marketing va xay dung thuong hiéu:

Nhin chung cong tac marketing va quan tri thuong hiéu tiép tuc duoc trién khai dung dinh
hudng, dung muc tiéu, tiét kiém va phu hop, dem lai hi¢u qua thiét thyc trong kinh doanh va
quang ba hinh anh cong ty. Trong nim 2015, cong ty trién khai 19 chwong trinh quang co,
khuyén mai x@ic tién ban hang trén cic linh vuc hoat dong SXKD cta Cong ty, gop phan
thac day hiéu qua kinh doanh, thu hat khach hang va quang béa thuong hiéu.

Hoan thanh dang ky stra doi cho 03 gidy chimng nhan bao hd nhan hiéu hang hoa theo tén
moi Cong ty co phan.

Van hoa Hafasco tiép tuc dugc gitr gin, duy tri phat trién, tac dong tich cuc dén moi mit hoat
dong va hinh anh cua Cong ty véi doi tac va khach hang bén ngoai.



2. To chirc va nhan su:

Danh sach Ban diéu hanh:

Ngay sau Dai hoi ¢6 dong 1an dau ngay 20/4/2015, Hoi ﬁéng quan tri da ra cac quyét dinh bd
nhiém cac chuc danh quan ly theo danh sach dudi day. Bén thoi diém 31/12/2015 danh séch nay

gitt nguyén, khong bién dong.

S6 ¢6 phan s&

TT Ho va tén Chite vu N.ar}? Trinh do/hoc vén | hitu dén ngay
S 31/12/2015

1 | Pang Huong Giang | Giam déc 1972 | Thac sy kinh té 4.400
x Ph6 Gidm doc/ kiém s i

2 | Nguyen Thu Hoa GP TT Trang Tién 1962 | Cu nhan kinh té 3.400
5 Ph6 Gidm doc/ kiém s i1k

3 | Tran Huong Lan GP TT Hang Gai 1964 | Cu nhan kinh té 3.800
Ph6 Gidm doc/ kiém ,

4 | Lé Thanh Tan GD Xi nghi¢p may 1971 | Cu nhan kinh té 4.100

XK Yén M¥

5 | Lé Thi Phuong Hoa | Ké toan truong Cu nhan kinh té 00

6 | Nguyén Thu Huong | TP. KTTV 1963 | Cu nhan kinh t& 3.600

7 | Nguyén Vin Tién TP. TCHC 19... | Cu nhan kinh té 4.000

8 | Hoang Phung Chinh | TP. THDT 19.. | Cu nhan kinh té 4.300

A TP. Marketing & Ctr nhan Luat
9 | Mai buc trong QTTH 1967 Kinh t& 3.400
10 | Nguyén Thu Nguyét | TP. Kinh doanh 1979 | Cu nhan kinh té 3.500

3. Tinh hinh diu tw, tinh hinh thue hién cic dw an

S6 luong can bo, nhan vién (thoi diém 31/12/2015)

+

+ o+ + +

Tong s6 lao dong trong danh sach ~ : 360
S lao dong di lam : 348
S6 lao dong nghi c6 1y do c 12
S6 lao dong khdi TMDV 2113
S6 lao dong khéi san xuit may : 247

Sau cb phan hoa, cac chinh sach ddi véi ngudi lao dong van tiép tuc duoc duy tri dam béo.
100% lao dong dugc mua BHXH, BHYT, cac ché d khac theo luat lao dong va luat cong
doan.

Nam 2015 Cong ty CP Thuong mai Dich vu Thfyi trang Ha No61i CPH va di vao hoat d@ng chi 6
thang, Cong ty tap trung chu yeu cac cong tac sap xep lai doanh nghiép va xay dung chién luge
dau tu phat trién nén khong trién khai dy &4n nao.

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh:




s n - T 15/6/2015 dén %
Chi tiéu bVT | Nam 2014 31/12/2015 ang/gidm
1. Tong gia tri tai san VND 174.919.911.992
2. Doanh thu thuan VND 66.063.147.322
3. Loi nhuan tur hoat dong kinh doanh | VND | Chua CPH 397.839.104
4. Loinhuan khac VND doanh 0
5. Loi nhuan trude thué VND nghiép 397.839.104
6. Lgi nhuan sau thué VND 296.004.501
7. Til€ loi nhuan tra co tic % 0
b) Cac chi tiéu tai chinh chu yéu
' Nim 15/6/2015 '
Chi tiéu bVvT 2014 dén Ghi chu
31/12/2015
1. Chi tiéu vé kha nang thanh toan:
- Tbng tai san/tong ng phai tra: 2,37
- Tai san ngin han/Tong no ngan han: Lan 1,59
- Tbng tién va cac khoan dau tu tai chinh
2 2 L 1,12

ngan han/Tong ng ngan han:
2. Chi tiéu vé ti suat sinh 10i: N
- Loi nhugn/Doanh thu: ‘ P
+ Loi nhuan trudc thué/Doanh thu thuan + doanh 0.59

Thu nhép hoat dc}ng tai chinh + TN khac: nghiép ’
+ Loi nhuan sau thué¢/Doanh thu thuan + Thu o j 0.42

nhap hoat dong tai chinh + TN khac: ? ’
- Loi nhuan/Tong tai san
+ Loi nhuan trudce thué/Téng tai san: 0,23
+ Loi nhuén sau thué¢/Tdng tai san: 0,16
- Loi nhuén sau thué/N guén von CSH: 0,28

5. Co cau co dong, thay doi von dau tu ciia chi sé hiru

a) CO phan: S
Tong so c6 phan: 10.000.000 (toan bd 1a ¢6 phan pho thong)

Ménh gia mot ¢d phan: 10.000 VND

b) Co ciu ¢ dong:

TT

Tén co dong

Loai co dong

So lugng c6

phan s¢ hiru
1 | Tong cong ty Thuong mai Ha Noi — Hapro | C6 dong nha nude 4.902.800
2 | Cong ty TNHH N.a Moto Viét Nam Cb dong chién luogc 2.100.000
3 C()I}g Ty c6 phan Thuong mai va Du Lich Cé dong Ién 7.194.000
Ngan Anh
4 | Cac C6 dong khac 803.200

6. Bao cdo tac dong lién quan deén moi truong va xa hoi ciia cong ty

6.1.

Quan 1y ngudn nguyén vat liéu.




- Déi voi san xuit hang may mic: chu yéu lam gia c6ng xuat khau nén ngudn nguyén phu liéu
do khach hang nudc ngoai cung cap, dap tng cac tiéu chuan khach hang va Viét Nam.

- Déi voi hoat dong kinh doanh ban lé hang may méc néi dia: 1a san pham may mic sén, cong
ty nhap hodc dit hang san xuat tur cac doanh nghiép may méc khac trong nude va nhap khau.
Do d6 khéng phu thudc vao ngudn nguyén phu liéu.

6.2. Tiéu thy nang luong:
Ning luong tiéu thy & cong ty gom 02 loai:
- Pién ning: chil yéu dién thip sang va dién cho chay may may, cong sut tiéu thu it.

- Nhiét luong tir dbt than: dung cho 10 hoi phuc vu san xuat hang may mic, nguyén liéu ding
khong nhiéu nén khong co tac dong gi dang ke dén moi truong, trong khi d6 cong ty tuan thi
va ap dung day du cac qui dinh, tiéu chuan vé moi trudng duoc cic co quan chirc ning danh
gid x4c nhan hang nam.

6.3. Ti€u thy nudc: Cung nhu dién, do tinh chit SXKD, cong ty khong sir dung nhiéu ngudn
nudc, chu yéu la nude sach sinh hoat.

7. Chinh sach lién quan dén ngudi lao dong:

7.1. S6 luong lao dong, mirc lvong trung binh ddi voi ngudi lao dong:

Téng s lao dong trong Cong ty dén ngay 31/12/2015 1a 367 ngudi, trong d6 lao dong truc tiép
1a 313 nguoi, lao dong gian tiép 1a 54 ngudi. Trinh d¢ lao dong chi tiét theo bang sau:

1/ Co cau phan theo trinh d lao dong:

Trinh d0 trén Pai hoc 02

Trinh @6 Pai hoc 68

Trinh d§ Cao dang, trung cap 58

Trinh d§ So cap va cong nhan k¥ thuat 10

Trinh do Trung hoc pho thong 229

Tong s6 367

2/ Mitc luong trung binh ddi véi nguoi lao dong

Niam 2015 | 4.829.000 dong/nguroi/thang

7.2. Chinh sach lao dong nham dam bao stic khoe, an toan va phuc loi ctia ngudi lao dong:

Nguoi lao dong dugc trang bi quan 40 BHLD phu hop véi ting cong viée; duoe dinh ky kham
51'19 khée; dugc tham hoi khi 0m dau; dugc hudng ché do tham quan nghi mat; dugc hudng cac
ché do phuc lgi xa hoi khac.

7.3. Hoat dong dao tao nguoi lao dong:

Tt ca lao dong duoc tiép nhan vao lam san xuét tai xi nghiép may chua c6 tay nghé hoic tay
nghé chua dap img déu duoc dao tao mién phi.

III. BAO CAO DPANH GIA CUA BAN GIAM DPOC:
1. Panh gia két qua hoat dong sin xuit kinh doanh:

Danh gia chung: nim 2015 Cong ty thuc hién cb phan hoa. Tir ngay 15/6/2015 chinh thirc
duoc cp chimg nhan ding ky kinh doanh cong ty c6 phan. Nhin chung, trong sudt 6 thang
dau nam,  moi hoat dong cua cong tap trung cho cong tac CPH va t6 chire PHDCD lan dau 6
thang cudi nam 1a thoi gian 6n dinh t6 chirc theo mé hinh quan 1y méi, voi cach thire to chire
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va diéu hanh méi nén hoat dong SXKD khong co nhitng ndi bat. Cac hoat dong déu c¢b ging
duy tri 6n dinh va ¢6 gang thyc hién hoan thanh cac chi tiéu kinh té da dat ra.

- Két qua thyc hién ké hoach SXKD (tinh tir 15/6/2015):

Tdng doanh thu:

Loi nhuan truéc thue:

Loi nhuan sau thue:
2. Tinh hinh tai chinh:
2.1. Tinh hinh tai san:

66.063.147.322 VND
397.839.104 VND
286.004.501 VND

Bang : Tinh hinh tai san cua Cong ty

Tang/gia
TAI SAN 31/12/2015 15/6/2015 m
A. TAI SAN NGAN HAN 117,673,735,908 119,221,296,415( -1.3%
L. Tién va cac khoan tuong duong tién 82,776,196,614 77,559,885,884 6.7%
II. C4c khoan phai thu ngan han 17,803,057,052 28,401,383,448( -37.3%
I1I. Hang ton kho 16,862,806,489 13,260,027,083 27.2%
IV. Tai san ngén han khac 231,675,726
B. TAI SAN DAI HAN 57,246,176,084 59,550,078,395| -3.9%
I. Tai san ¢ dinh 33,183,371,843 33,887,482,660 -2.1%
II. Bat dong san dau tu
I1I. Tai san dé dang dai han 2,768,975,333 2,768,975,333 0.0%
IV. Tai san dai han khac 21,293,828,908 22,893,620,402 -7.0%
TONG CONG TAI SAN 174,919,911,992|  178,771,374,810] -2.2%
2.2. Tinh hinh ng phai tra:
Bang: Tinh hinh Cong ng
Tang/gia
Chi tiéu 31/12/2015 15/6/2015 m

NOQ PHAI TRA 73,884,406,633 78,021,873,952 -5%
I. No' ngiin han 73,884,406,633 78,021,873,952 -5%
1. Phai tra nguoi ban ngan han 7,944,213,318 11,046,454,539] -28%
2. Thué va cac khoan phai nop Nha nudc 2,869,484,653 2,384,658,333 20%
3. Phai trd nguoi lao dong 2,396,464,507 3,195,184,719 -25%
4. Doanh thu chua thuc hién ngan han 837,606,821 511,062,274 64%
5. Phai trd ngan han khéc 54,836,052,431 54,167,017,430] 1%
6. Quy khen thuong, phuc loi 5,000,584,903 5,068,694,903 -1%
II. No¢' dai han 0] 0]

3. Nhirng cai tién vé co cau to chirc, chinh sach, quén ly:

- Sau PHDPCD lan dau 20/4/2015, Cong ty dang t0 chirc va xdy dung lai toan b hé thong qui
trinh quan 1y né1 by theo Phuong an san xuat kinh doanh sau CPH duoc DPHDCD thong qua
dé tién hanh 4p dung vao dau nam 2016.




4. Ké hoach phit trién trong nim 2016:

4.1. V& cong tac quan 1y doanh nghiép:

Hoan thién cong tac sap xep lai bd may va nhan sy, dap ing yéu cau nhiém vy méi va hiéu
qua quan 1y cua Cong ty ¢ phan.

Xay dung, 40 dung hqan thién hé théng cac van ban quan ly ndi bo, cac qui ché, qui trinh
phu hop cong ty cd phan.

4.2. V& dau tu:

Khéi cong du an xdy dung xudng sb 3 Xi nghiép may XK yén My.
Cai tao nang cfip mot sd dia diém hé théng kinh doanh thuong mai dich vu ndi dia dé nang
cao hiéu qua mang ludi.

4.3. Vé hoat dong san xuét kinh doanh:

Du kién céc chi tiéu chinh ké hoach SXKD nim 2016 nhu sau:

Doanh thu: 150 ti dong
Loi nhuan trude thué: 2.2 ti déng

a) Dbi voi hoat dong san xudt tai Xi nghiép may xuét khau Yén My:

Tiép tuc nang cip va chuan hoa hé thdng cic qui trinh quan 1y san xuat, quan 1y chat lwong
san pham, quan ly lao dong, ... dap ung doi hoi phat trién cua Xi nghi€p va khach hang.
Hoan thién co ciu sip xép lai cac chuyén may theo don hang va theo huéng chuyén sau,
dam bao ap dung kip thoi mé hinh méi trong xu hudng phat trien cua nganh may mac.

b) Dbi voi hoat dong kinh doanh thu:orng mai - dich vu noi dia:

Tép trung cong tac phat trién nguon hang, xac dinh ti trong, co cAu nhom hang pht hop xu
hudng 2016 va du kién cho ngudn hang nam 2017, trong d6 tlep tuc wu tién phét trién ngudn
hang noi dia mang thuong hiéu Cong ty theo dinh huéng chién luogc.

Tiép tuc qui hoach lai hé théng mang luéi dap tmg yéu ciu nang cao hiéu qua sir dung mang
ludi.

Tiép tyc du tu nang cao chit lwong dich vu, khong ngimg mé rong mit bang va ngudn
khach hang cho hoat dong kinh doanh kho bai.

4.4. V& hoat dong marketing — phat trién thuong hiéu:

Hiéu chinh va chuin hoa lai hé théng hinh anh nhéan di¢n thuong hiéu theo tén Cong ty )
phan.
Trién khai thay thé dan hé théng bién hiéu, bién quang cdo, cac yéu td nhan dién thuong
hi€u trén h¢ thong cac an pham trong giao dich, trong hoat dong tuyén thong theo nhén dién
moi.

4.5.Vé cong tac td chuce, lao dong va dao tao:

Tiép tuc sap xép, kién toan bd may quan 1y ph hop, hiéu qua, dap ing yéu cau ctia Cong ty.
Tap trung cong tac tuyén dung lao dong dam bao cho van hanh xudng sé 3 Xi nghiép may
Yén My khi dua vao hoat dong.

Hoan thién chinh sach, chuong trinh dao tao lao dong riéng cua Cong ty theo cach khoa hoc,
hi€u qua cao, co chat luong dé lam co s& thuan loi cho cong tac tuyén dung lao dong sau
nay, dac bi¢t lao dong nghe may.

bam bao 6 6n dinh moi mit hoat dong trong Cong ty; duy tri sy phat trién bén vitng; Pam bao
on dinh viéc lam, thu nhép va khong nging nang cao doi song tinh than cho nguoi lao dong;

tiép tuc duy tri, tao diéu kién phat trién cac to chirc doan thé va cac phong trao trong cong ty
dap g nhu cau tinh thin nhiéu mat ciia ngudi lao dong .
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IV. DPANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY:

O
O

Panh gia ciia Hoi ddng quan tri vé cac mit hoat dong ciia Cong ty:

La doanh nghiép méi chuyén d6i mé hinh hoat dong tir DNNN sang Cong ty ¢ phan. Tuy
nhién v6i nhitng kinh nghiém td chuc cua cac cd dong 16n, dac biét ddi tac chién luge Tap
doan BRG, Cong ty da nhanh chong di vao on dinh t6 chire bd may; moi hoat dong quan ly,
diéu hanh déu tét, tron chu, ding yéu cau dit ra.

Moi hoat dong san xuat kinh doanh cua Céng ty noi chung ‘déu gilt duoc 6n dinh ngay sau
CPH, ding dinh huéng chién lugc SXKD ma DPHDPCD lan dau thong qua.

Pinh gia ciia Hyi ddng quan tri vé hoat dong ciia Ban Giam dbc cong ty

HDQT danh gia cao cong tac quan tri, dleu hanh cua Ban giam dbc, da t6 chic quan 1y sir
dung va phat huy t6t cac ngudn luc vé von, tai san va ngudn lyc con ngudi cua Cong ty;
Hoan thanh tét, ding yéu cau muc tiéu cac nhiém vu, dinh huéng chién luoc ma Hoi dong
quan tri dé ra trén co s& Nghi quyét Pai hoi dong cd dong lan dau; tuan thu va thuc hién
ding biéu 18, céac qui dinh cua phép luat, ddm bao su bén viing va an toan, lanh manh trong
cong ty. Diéu hanh hoan thanh ké hoach céac chi tiéu san xuét kinh doanh; thuc hién dﬁy dua
cac nghia vu ddi v6i nha nude va cac ché do chinh sach dbi véi nguoi lao dong.

Ciac ké hoach, dinh hwéng ciia Hi dong quan tri.

Chi dao va phdi hop chiat ché voi Ban giam ddc to chire trién khai hoan thanh cac chi tiéu ké
hoach SXKD nam 2016 dugc PHPCD thong qua.

Duy tri va nang cao chat lugng cac cude hop dinh ky va cac cudc hop giai quyét cac cong
viéc khac theo thdm quyén nham dua ra cac quyét sach, cac quyét dinh kip thoi dam bao moi
hoat dqng cua Cong ty dugc kiém soat chit ché, ding phép luat, ding Diéu 1& va ¢6 hiéu qua
cao nhat.

Tiép tuc hoan thién phuong phap hoat dong, quan Iy cta HDQT; duy tri va nang cao chat
luong cac cudc hop giao ban gitra HPQT véi Ban Giam dbc nham ning cao hon nita chit
luong chi dao, kiém soat hoat dong cua ban Giam déc, thiic ddy hon nita hiéu qua diéu hanh
hoat dong SXKD cua Ban Giam ddc.

Chi dao sat sao va giai quyét nhanh moi vudéng méc trong cong tac SXKD va dau tw nham
thue hién dung ké hoach, muc tiéu dé ra.

Phéi hop chit ché véi Ban 1anh dao Téng cong ty Thuong mai Ha Noi Hapro va Ban lanh
dao Tap doan BRG nham kip thoi tiép nhan cac chi dao, dac biét tan dung cac co hoi vé tiém
luc sdn co cuia Tong cong ty va Tap doan vé thi truong, kinh nghiém, cong ngh¢, nhén lyc va
dao tao dé bd tro, ap dung vao hoat dong quan 1y cling nhu hoat dong phat trién SXKD cua
Cong ty.

Tiép tuc quan tam dén chinh sach, ché d6 dai ngo cho ngudi lao dong.
T chtrc thanh cong DPHPCD thuong nién nam 2016./.

V. QUAN TRI CONG TY:

1.

H6i dong quan tri:
Thanh vién va co cau Hoi dong quan tri:

Dai hoi dong c6 dong thuong nién nam 2016 di bau lai Hoi dong quan tri gdm 5 thanh vién
nhu sau:

1/ Ong Lé Van Tan: Chui tich

2/ Ba Do Tué Tam: Thanh vién
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3/ Ba bang Huong Giang: Thanh vién
4/ Ba Nguyén Thuy Duong: Thanh viéen
5/ Ong L€ Van Chién: Thanh vién

2.2. Céc cudc hop va Nghi quyét cia HPQT nam 2015:

VI.

HDPQT di hop va ra Quyét dinh bd nhiém méi chirc danh Giam dbc cong ty va Pho giam ddc
cong ty.

Phé duyét va ra Nghi quyét vé phuong an sip xép t6 chirc bd may Cong ty va ra Quyét dinh
ban hanh qui ché t6 chirc va hoat dong ctia cac phong chic ning, cac don vi truc thudec Cong
ty ¢6 phan Thuong mai Dich vu Thoi trang Ha Noi, dam bao bo may cua Cong ty di vao
hoat dong 6n dinh, hiéu qua, ding Phuong an SXKD sau c¢b phan héa ma DPHPCPD di thong
qua.

Phé duyét va ra Nghi quyét vé viéc bd nhiém cac chirc danh cha chdt cua Cong ty.

Phé duyét phuong an mé dia diém kinh doanh tai Trung tam Thuong mai Hapro Bac Giang.

Ban kiém soat:
Thanh vién Ban kiém soat:

Dai hoi dong c¢d dong thuong nién nam 2016 da bau lai Ban kiém soat gdm 3 thanh vién nhur
sau:

1/ Ba Bui Bich Ngoc: Truong ban
2/Ba Vi Thi Ngoc Quynh: Thanh vién
3/ ba Nguyen Thi Thuy Nga Thanh vién

Hoat dong ctia Ban kiém soat:

Thu thp, tham dinh c4c tai liu va bdo cdo tinh hinh két qua hoat dong SXKD, Béo céo tai
chinh ndm (sau kiém toan); bao cao danh gia cong tac quan ly cia HDQT, cua Ban Giam
doc; Lap bao cao cua BKS nam 2015 trinh HDQT va BPHDCD thuong nién 2016.

Tham gia cac cudc hop cia HPQT va mot s6 cude hop ctia Ban Giam ddc dé giam sat viéc
thuc hién trién khai Nghi quyét DPHDCD.

Kiém soat viéc tuan thi cac qui dinh phap luat, Piéu 1é cong ty trong cac hoat dong cua
Cong ty.

Cac giao dich, thu lao va cac khoan lgi ich caa Hoi déng quan tri, Ban kiém soat va
Ban giam doc.

Thu lao va cac khoan loi ich:

Chi phi thu lao HDQT va BKS nam 2015: 253.000.000 VND

Giao dich c6 phi€u ctua c6 dong ndi bd: Khong

BAO CAO TAI CHINH:

Pon vi kiém toan:

Cong ty TNHH Hang kiém toan ASC. ,

Dia chi: S6 1 L& Phung Hiéu, quan Hoan Kiém, Ha N¢i, Viét Nam.
Y Kkién kiém toan.

Theo y klen cua chung toi, Bao cdo tai chinh da phan danh trung thwc va hop Iy, trén cac khia

canh trong yéu tinh hinh tai chinh ciia Cong ty co 5 phan Thirong mai Dich vu Thoi trang Ha Noi
ngay 31 thang 12 nam 2015, ciing nhw két qua hoat dong kinh doanh va cdc luong lwu chuyén
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tié‘ig t¢ cho ky ké todn tir ngay 15/6/2015 dén ngay 31/12/2015, phit hop véi chucfn’m@rc ké todn,
ché do ke toan doanh nghiép Viét Nam va cac qui dinh phap Iy co lién quan dén viéc ldp va
trinh bay Bdo cao tai chinh.

3. Bio cio tai chinh dwoc kiém toan:

Chi tiét trén website ctia cong ty: www.hafasco.com

Dai di¢n theo phap luét cia Cong ty
GIAM POC
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