Cong ty Co phan Diu tu va Phit trién Dién Tay Bac
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BAO CAO THUONG NIEN
CONG TY CO PHAN PAU TU VA PHAT TRIEN PIEN TAY BAC
Niam bdo cdo 2015

I. Thong tin chung
i, Thong tin khai qudt
~ I'én giao dich: Céng tv Cé phin Diu tu va Phat trién Pién Tay Bac
—  Gidy chimg nhan dang ky doanh nghiép sd: 5500271984
Von diéu 18: 362.547.540.000 dong
~  Von dau tu cia chi sé hita: 362.547.540.000 déng
—  Dia chi: Ban Chién. xa Chiéng San. huyén Mudng La. tinh Son La:
~ S6 dién thoai: 0226.265095
— 56 fax: 0226.265097
—  Website: dientavbac.com.vn

—

T

[mail: taybaci@need.com.vn
~ Mico phiéu (néu co);

t

Qud trinh hinh thanh va phat trién:

Cong ty Co phan Pau tu va Phat trién Dién Tay Bac sau day goi tat 1a “Cong 1y
duoe thanh 1dp vao ngay 16/6/2006, hoat dong theo Luat Doanh nghiép va duge So Ké
hoach va Dau tu tinh Son La cap Giay chimg nhan Pang ky kinh doanh (GCNDKKD)
50 2403000107 véi von diéu 16 ban dau 13 170 ty dong.

Trai qua 10 nam hoat déng. Cong tv hién nay dang vin hanh va khai thac 03 nha
may thuy dién 1a Nha may thiy dién Nam Chién 2 (cong suat 32 MW): Nha may thiy
dién Nam Céng (cong suat 10 MW) va Nha may thuy dién Nam Soi (cong suat 10
MW},

Trong qui trinh hoat dong. Cong ty dd o 12 lan thay doi Giay chimg nhan dang
ky kinh doanh vé viée ting von diéu ¢, thay déi tru so hoat dong va thay doi nguei dai
di¢n theo phap luat

Von diéu 1é theo Gidy chimg nhan ding ky kinh doanh s6 5500271984 thay doi
lan thir 12 ngay 19/05/2013 14 300.000.000.000 tv déng (Ba tram ty dong chan).

Cac su kién khac:

e Thang [0/2009 Nha may thuy dién Nam Chién 2 phat dién hoa vao ludi dién
Quoc gia.

e Thing 4/2010 Nha may thuy dién Ndm Cong phat dién hoa vao lud dién
Qudc gia.

e Thang 5/2010 Nha may thuy dién Nam Soi phat dién hoa vio luéi dién Quoc
2.
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Cong ty Cb phin Diu tu va Phat trién Dién Tiy Bic
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3. Noanh nghé va dia ban kinh doanh:

— Nganh nghé kinh doanh:

San xudt va kinh doanh dién niang

Nhin thiu xay ldp cac cong trinh dan dung, xay dung cong nghié¢p. xdy dung
co 50 ha ting khac

Kinh doanh dich vu du lich. khach san

Péu tr xay dung cdc cong trinh thuy dién

Tu van. xayv lap cac cong trinh dién

Xiy dung kinh doanh nha ¢. viin phong cho thué

Kinh doanh bat dong san: san xudt. kinh doanh vt liéu xdy dung
Dich vu cho thué, sira chita, bao dudng xe may, thiét bi.

Kinh doanh thiét bi xdv dung.

—  Dia ban kinh doanh: )

Nha may thuy dién Nim Chién 2 thude xa Chicng San. huvén Muong La
tinh Son La.

Nha may thay dién Nam Cong va Nam Soi thudc xa Hudi Mot va Muong
Cai, huyén Song Ma, tinh Son La.

4. Théng tin vé mé hinh qudn tri, 16 chire kinh doanh va bj mdy qudan [y

—  Md hinh quén tri

L

Dai hoi dong ¢6 dong
Hoi dong quan tr
Ban Kiém soit

Ban Giam doc diéu hanh

—  Co ciu bd mav quan 1y

— HCAc

Phong Té chire Hanh chinh

Phong Kinh té - K¥ thuit

Phong Tai chinh Ké toan

Nha mdy thay dién Nam Chién 2

Nha may thiy dién Nam Cang va Nam Soi.
Trung tém sira chira nha may thuy dién Tay Bac

cong ty con:
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Cong ty Co phin Diu tu vi Phat trién Dign Ty Bdée
Ban Chién, 3 Chidng San, huvén Migme La tinh Son La

' ) Vén didule | TYIE i i
Stt Tén Cong ty Pia chi PEE | a6p ["i'“h ‘ﬁh‘i‘:l':l" Ghi chi
(ty dong) | & o
1 3 Pang tam dimg
Cong tv TNHH  X& Hudi Mét, hoat dong. tap |
1 MTV XL&  huyén Song 15.0 ' 1009 Xay dung. khai | trung vao cong
KTVLXD Tay Ma, tinh Son : " thac VLXD tac thanh guyet
Bac. La. i toan de lam thu
Cong ty CP E!E:?E“:lfghlmgiaila
(D&SC Ha g i S ir H
2 |>;'[ 4 mﬂ huyén Mudng | 12.0 44% qu,a C}jm,.{ml a
may thuy dién | =7, : may thuy dién. |
s ‘La. tinh Son T |
lay Bac .
La. [ |
Ban Pa Cong. | Sam xuﬁt.!
Cong ty CP|xd Hudi Mat, truyén tai va
3 | thuy dién Néam | huyén Song 39.0 35% | phédn phoi dién.
Cong Son La Mi. tinh Son | Xay dung cong
La. | trinh cong ich

5. Dinh hwong phit trién
— Dinh hwéng:

Xay dung va phat trién Céng Ly trd thanh mét trong nhimg doanh nghiép dau tw va
kinh doanh dién ndng hang dau. ¢o uy tin tai Viét Nam.

—  Muec tiéu:
e 16 chirc quan Iy van hanh 3 dyr n thuy dién:.Nha may thuy dién Nam Chién
2, Nha may thuy di¢n Nam Cong va Nam Soi phat dién dat hiéu qua cao:
» Cham lo loi ich cua ngudi lao dong va bao vé quyén loi cia cac ¢o dong.
e Chi trong ndng cao chét lugng san pham xdy lap. san pham dich vu khac.
o Tim kiém. xem xét ddu tr cac du an mai co hicu qua kinh té cao.
e Tiép tuc lam viéc vadi cac ngdn héing va td chire tin dung dé vay von thém cho

cde du dn, trd ng nha thau. co cau lai phan [ai va goc cho phit hop vai tinh
hinh hién tai céng ty;

e Duy tri cong tac _quan Iy va van hanh cac nha may thuay dién trong tinh trang
tbt nhat. Ludn sin sang phat dién khi cé nudce. thuong xuyén Llsm tra cong
tac van hanh an toan, han ché 16 da céc hur hong dot xudt, giit moi quan hé
véi 1ot vai Trung tdm diéu do he tlmnE dién Qubc gia (AD), trung tam dicu

: dd hé thong dién Mién Bac (A1) ...

Beo coo thdng nidn nim 20135
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Céng ty Co phéin Diu tr v Phat trién Dign Tay Bic
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e Hinh thanh m6 hinh va phuong thirc quan Iy hi¢u qua, ticn dén ap dung he
thong mé hinh quan Iv chat lugng theo tiéu chudn, chudn bi niém vét trén thi

trudmg chimg Khoan.
6. Cde rii ro:
~ Dién bién thoi tiét bat thuomg, 1am ting nguy co xay ra han hin dan dén thicu
nude dé van hanh cac nha may thuy dién.

Cac cong trinh nhur tuyén kenh dan nudc. cira hdl‘ﬂ tai cac nha may thuy dien néu
khong duge sua chira, gia ch kip thoi s€ gdy mat an toan trong qua trinh van hanh
nha may vao mua mua lu_

II. Tinh hinh hoat dong trong nim:
1. Tinh hinh hoat déng sin xudt kinh doanh

~ San xuat dién nang: thue hién ca nim dat 164.49 tricu KWh/190 trigu KWh. da
87% KH nam 2013, trong dé:

e Nha may Nim Chién 2: 106.15 triéu KWh/124, _a{] triéu K'Wh bd[‘l“ 85% ké
hoach nam.

e Nha may Nam Cong va Nam Soi: 58.35 trieu KWh/65.70 tricu KWh hang
89% ké hoach nam.

— Doanh thu: Thue hién ca nam dat 162,387 Ly d%}ngf 178.196 ty dong. dat 91% ke
hoach nam, trong do:

e Nha may Nam Chién 2: 92.50 ty dong/102,618 ty dong bang 90% ké hoach
nam.

o Nhi may Nam Cong va Nam Soi: 69.887 ty dong/ 75.578 tv dong bang 92°
ké hoach nam.
2. To chire va nhin sw
a) Danh sach Ban diéu hanh: .
~ Téng Giam dée
Ho va tén: Nguyén Vin Ngoc Gigi tinh: Nam
Sinh ngay:  02/05/1977
N sinh: Thuy Chinh. Thai Thuy, Thai Binh
Quéc tich:  Viét Nam
Dén toc: Kinh
(Qué quan:  Thuy Chinh. Thai Thuy. Thai Binh
Thuéng tri: Xom 1, Thuy Chinh, Thai Thuy. Thai Binh.
Trinh 46 van hoa: 12/12
Trinh do chuyén mon: Cir nhan kinh té

{Jua trinh cong tac:

fga cdo thwong nidn ndm 2043
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Cang ty Ci phiin Biiu tu va Phit trién Dign Tay Bac
Ban Chién. xi Chieng San, huyén Murtmg La, tinh Sun La
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o Thang 09/2001 dé_n thang 02/2005; Cong tac tai Cong ty Cong trinh giao
théng 208 thude Tong Cong ty Cong trinh giao thong 4 — CTENCO4:

e Thang 03/2005 dén thang 06/2006: Cong tac tai Cong ty Lap may dién nude
thude Tong Cong tv Xav dung va Phat trién ha tang - LICOGI:

e Thang 07/2006 dén nay: Céng tac tai Cong ty C6 phan Pau tr va Phat trién
Pién Tay Bic (ngay 27/08/2013 Hai dong quan tri da bé nhiém chire danh
Quyén Tong giam doc diéu hanh Cong Ly, Dén thang 10/2014. HDPQT ho
nhiém va DHDCD phé duyét chire danh Téng Giam dée Cong ty).

— Pho Tong giam dbe
[To vatén: Trwong Viét Ha Gidri tinh: Nam
Sinh ngayv: 18/07/1979
Noi sinh: ~ Thi trén Thac Ba, Yén Binh, Yén Bai
Oubde tich:  Viét Nam
Dan 1oe: Kinh
Que quan:  Tir Hiép. Thanh Tri, Ta Noi
Thuémg tri: P1002 CT3B Khu dé thi Van Quan, Phic La. Ha DPong, Ha Noi.
Trinh d& vin hoa: 12/12
Trinh d¢ chuvén mon: Ky su Dién
(Jua trinh cong tac:
e Thang 082002 dén thang 03/2004: Nhan vién ban Ky thuit - Co gicl Xi
nghiép Song Pa 11.3. Cone ty Song Ba 11:
e Thang 05/2004 dén thang 11/2006: Trudng ban ban Ky thuat - Co gioi. Xi
nghiép Song Pa 11.1. Cong ty Song Pa 11:
e Thang 12/2006 dén thang 12/2006: Pho phong Ky thugt. Cong ty CP BPéau tr
va Phat trién dién Tay Bac;
e Thang 01/2007 dén thang 12/2015: Phé Tong giam ddc Cong ty CP Diu
va Phat trién dién Tay Bac.
~  Phé Téng giam dbec
Hovatén: Ngo Trung Quin (i tinh: Nam
Sinh ngay:  02/11/1979
N sinh: xa Ha Héi, huyén Thuomg Tin, thanh phd Ha Noi.
Qm::n: tich:  Viét Nam
Dan 1dc: Kinh
Qué quan:  xd Ha Hoi, huyén Thuong Tin, thanh phé 11a Noi,
Thuong tri: S6 4. ngd 17 Pho Tran Nhat Dudt, Quan Ha Déng. TP. Ha Noi.

Trinh do viin hoa: 12/12

B cao thudne nidn ndm 20103
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Céng ty C6 phiin Diiu tw va Phat trién Dién Tiy Bic o a
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I'rinh dé chuyén mon: Thac st QTKD. Kién tric su

(Qua trinh cong tac:

Thang 10/2003 dén thang 6/2005: Pdi trudng thi cong - Cong ty ¢6 phan tur
vin thiet ké va xiy dung Viet Nam:

Thang 6/2005 dén thang 10/2013: Bi thu Poan Thanh Nién, thanh vién Ban
Kiém Soat, Chuvén vién Phong Péu tu — Cong ty C6 phan Pau tr Phat trién
B6 thi va Khu cong nghiép Song Di;

Thang 11/2013 dén thang 02/2014: Pho Trudng phong Té chire hanh chinh -
Cong tv CP Ddu tr va Phat trién dién Tay Bac;

Thang 02/2014 dén thang 09/2015: Truong phong T6 chie hanh chinh -
Cong ty CP Dau tir va Phat trién dién Tay Bac;

Thang 09/2015 dén nay: Pho Tong Gidm dbe Cong ty CP Pdu tu va Phat
trién dién Téy Bic.

Ké todn triromg

Hovatén:  Nguyén S§ Hung Gigi tinh: Nam
Sinh ngay:  26/09/1982
Noi sinh: Trung Tién — Phit Viét — Thach Ha — Ha Tinh

Qudc tich;  Viét Nam

[Dan the: Kinh

Qué quan:  Trung Tién — Phi Viét — Thach Ha — Ha Tinh

Thuong tr(: Sé nha 142 A2, Khu TT HVTC. T 10. Céu Dién, Tir Liém. Ha Noi.

Trinh dd van hoa: 12/12

Trinh dé chuyén mon: Cir nhan kinh té

(ud trinh cong lac:

Nam 2002 dén 2008: Nhan vién Ban Quan Ly Dy An dé thi khu vie Ha Néi
—Cong ty CP DT PT Do thi va KCN Song Da.

Nam 2008 dén 2009: Phé Ban To chire hanh chinh Ban Quan Ly Dy An do
thi khu vue Ha Noi — Cong ty CP BT PT Do thi va KCN Song Da.

Nam 2009 dén 2010: Pho Ban Tai chinh ké todn Ban Quan Ly Du An dé thi
khu vire Ha Néi — Cong tv CP BT PT Bo thi va KCN Song Ba.

Tir nam 2010 dén 2013: Truang Ban Tai chinh ké todn Ban Quan Ly Dy An
dd thi khu vie Ha Noi - Cong ty CP DT PT D6 thi va KCN Song Ba.

Thang 10/2013 dén 10/2014: Ké toan trudng Cong tv CP Dau tu va Phat
trién dién Tay Bic.

Thang 10/2014 dén nay: Uy vién HPQT, Ké toan truéng Céng ty CP Piu tu
vit Phat trién dién Tay Béc.

b} Nhirng thay doi trong ban di¢u hanh:

Beio cao thudng nién ndam 2015
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Cong ty Cb phiin Diu tu v Phat trién Dign Tiy Bic
Ban Chidn. x4 Chigng San, hoyén Muimg La, tinh Som La
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Trong nam 2015, Céng ty dd bo nhiém 01 Pho Téng Giam doc Cong ty va cho
thoi nhiém 01 Pho Téng Giam doc Céng ty de dam nhén chire vy Pho Giam déc
Nha may thoy dién Ndm Chién 2.
) Sé lurgng can bd, nhéan vién va chinh sach déi véi nguai lao dong:
Sé luong tinh dén 31/12/2015 cé: 100 CBCNV
~  Chinh sach déi véi ngudi lao dong:
s (o chinh sach tra lwong hop ¥ gén lién voi trinh do. nang lue va mire do
hoan thanh doi véi cong viée duoe giao. Quy ché tra luong cua Cong ty di
khuyén khich CBCNV lao dong nhiét tinh va co trach nhiém voi cong vice,
» Tao moi diéu kién dé cac td chirc doan thé trong Cong ty hoat dong nham
nang cao doi song tinh than cua CBCNV,
e Congty da td chire 16t noi dn. & cho CBCNV tai 03 nha may thuy dién truc
thude dam bao sach s&. thudn lgi cho sinh hoat cting nhu lam vige,
s Cong ty lubn quan tam dén cac quyén lgi khac cia ngudi lao dong nhu:

BHXH. BHYT. BHTN. kham chira bénh thuong xuyén, dinh ky. cip phit
day di bao ho lao dong...

3. Tinh hinh dau tw, tinh hinh thwe hi¢n cdc du dn

a) Cac khoan déu tu Ién:
Toan thanh cong tac dau tu ban diu cua dy an thiy dién Nam Cong 5. voi cong
sudt: 4MW, TMBT: 131 ty dong (hién dy an da c6 quyct dinh dau tw. Cong ty CP
Déu tr va Phat wién Dién Tay Bac da tién hanh dang ky gop von 13.65 tv dong
wrong dirong védi 35% VDL cia Cong ty CP thuy dién Nam Cong Son La la CDT
du an thuy dién Nam Cong 5. nhung dén nay chua c6 nguon tai chinh dé gop du
von).

h) Cdc cong ty con, cong ty lién keét: :
Pt fricu c'fcirrg

'Stt | Tén Céng ty Pia chi Doanh thu nl';f;n Ghi chii |
| | 2 . |
» | .
& 1 % Dang 1ta v hpat
| Céng ty TNHH | Xa Hudi Moy, | ‘ dﬁl:g: 11;1: 11::1[:; i
7 rA s X - . = dil
I | MT" ; XI':& ' hu?-;n ; S{?n;; 0 0| cong tac thanh guyet
| KTVLXD Tay | Ma, tinh Son R gt ; e
' | p# ’ toan deé lam thu tye giai
: | Bac [La he
! | [ . the.
i | - N .
. |Coéng ty CP|Ban Chién, xa|
XD&SC  nha | Chieng  San., |
2 2
~ +may thuv dién | huyén Mudng 2238 R |
lm Bic I a. tinh Son La |
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Cing ty Co phiin Dau tu va Phat trién Pién Tiy Bic
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Ban Pa Cong, | | |
‘ | Cong 1y CP | x& Hudi Mot '

3 | thiy dién Nédm | huvén Song 0 | 0
Cong Son La Ma. tinh Son
i La I ‘

4, Tinh hinh tai chinh

__a) Tinh hinh tai chinh

vt triéu dong
: . s

Chi tiéu | Nam 2014 | Nam 2015 | % ting gidm |

e — | 1141631 1.090321 (4.49%) |

Doanh thu thudn 168.236 186.429 10.81% |

Lot nhudn tir hoat dong kinh doanh (20h617) (12.050) (41.53%) I

Lai nhuan khac (1.992) | (830 (58.33%) |

| Loi nhudn trude thué (22.609) (12.880) (43.03%) |
' Loi nhudn sau thud . (22.609) | . (12.880) (43.03%)

1y 1¢ lgi nhugn tra cd e _ (624) (355)|  (43.01%) |

b) Ciéc chi tiéu tai chinh cha yvéu

L Cic chi tidu _ _ Nam2014 | Nam2015 | Ghichi
1. Cli tiéu vé khd ning thanh todn ; '
+ Hé sb thanh todn ngén han: | 1
]L s0 thanh t?dn ngan han 0.178 0.183
PSLD/Ng ngiin han

|+ Hé s0 thanh todn nhanh: |
TSLD - Hang 16n kho ' 0,175 0.177

N ngén han |
. . , =

!_2. Clu tiéu vé co cau von

+ Hé 56 No/Tone tai san 0.938 0.947 | J
|+ Hé sd Nov'Von chi so hitu 15.167 17.928

3. Chi tiéu vé ning hc hoat dpng

| + Vong quay hang ton kho:
Gia von hang ban 81.730 77.44 |

. Hangtn kho binh quin - _
+  Doanh thu thuan/Tong tai san . 0,147 0.171

|_{. Chi tiéu vé kha néang sinh i § ; . L e
+ 11¢ 50 Loi nhudn sau thué/Doeanh thu thudin 1 (0.134) | (0.07) |

- - 7 - _ — = 1
+  Hé sd Loi nhudn sau thué/Vén chi sohiru | (0.320) | (0.226) |
+ Hé 6 Loi nhudn sau thué/Téng tai san (0.019) | (0.012) |
+ Hé s6 Loi nhugn tr hoat dong kinh

(0.122) (0.063)

L.

. doanh/Doanh thu thuin

Bio cdo thirdng nidn adm 2015



Cong ty Ci phiin Ddu tr va Phat trién Dign Tay Bic
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5. Cu cdu cé dong, thay déi vén dau te cia chii s¢ hitu

Tinh dén ngay 31/12/2015. tong sb co dong: 911 ¢ dong
Trong do:
s hitu: 47.94% VDL

sa hiru: 532.06% VDL

- 14 ¢6 déng phap nhén

- 897 ¢b dong thé nhan
Co déng nude ngoai va trong nurde:
sa hiru: 100% VDL
0% VDL

- 911chd dong trong nuoe
- 0 ¢6 dong nurde ngoai sé hiru:
S6 ¢ dong s hiru tir 5% VDL tré 1én gom co:

- 03 co dong s6 hita: 50.91% VDL

(;6m cac don vi va ca nhan sau:

- Congty CP Song Da 5 12.49%
- Congty CP Song ba 10 L1.67%
- Tﬁng Cong ty Dién luc diu khi Viét Nam 9.86%
- Cong ty CP Do thi va KCN Song Da 7.50%
- (6 dong Nguyén Thanh Son 9,39%
[II. B:do cao va danh gia cia Ban Giam dioe
1. Két qua san xudt kinh doanh niam 2015:
i o KH nam | TH nam o
TE Ndi dung bvT 3015 S | Ghi chu
" 1| Thye hign SXKD - BB |
| | San luong dién 10°KWh | 190,00 | 164.49
2| Gidtri SXKD 10° dng | "178.196 | 172.018 |
Doanh thu tir SX dién namg 10°déng | 178.196| 162387 | |
Doanh thu khac ._ 10° dong | - 0.631 |
3 | Thué, phi ngp NS 10°dng | 34614 31500
11| Chi phi SXKD B | 10°dong | 196.057 | 185,034 |
111 | Loi nhudn tir SXKD dién nang | 10° déng | (17.861) | (13.016)
o ' Lygi nhudin tir rﬂuﬁtu' Cing ty 10° dbng ‘ it ‘ i 4‘
1 lién doanh, lién két - ) .
_Llﬁgg_cfggg_{li_l-i‘ 1V) 10° déng " (17.161) | (12.880) o _l

2. Danh gida nam 20135:

~ Cong tac 16 chirc san xuat tai cac Nha may thay dién cia Cong ty co kinh nghiem.

o cdo thiong nign nam 2015

linh hoat trong vige tdn dung nguon nude, phat huy hiéu qua trong cong tac phat
dicn.
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Cing tv Ci phin Dau tr v Phat trién Dién Tay Bic )
Ban Chién, xa L'hiéng San, huven Muimg (a, toh Som La
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— Hoan thanh chuyén déi git phat dién cao diém Nha may thay dién Nam Cong tir
5h 1én 10h/ngay (tang san lugng gidr cao diém lén kKhoang 5%).

[1oan thanh lap dat hé thong giam sat Scada Nha mdy thuy dien Nam Chién 2 phuc
v cong tac tham gia thi truong phat dién canh tranh (tang gia ban dién cua 10%
san luong phat dién - p theo gia thi truomg).

Hoan thanh cong tdc thi nghiém. Khao sat va thiét ké stra chiva kénh dan nude Nhi
may Nam Cong; cira ham so 2 Nha may Ném Soi.

Sira chita, mua sim va thay thé vat i, thiét bi mot 0 hang muc gip su co. dam
bao phat huy toi da cong suat phat dién cua ciac nha may.

Ludn co cae bién phap kip thoi. giai quyét cdc su ¢ trong qua trinh van hanh cua
cdc nha may (nhat 1a sir co may moc trong mua mua Iii; sat 1o dat da tai cac cong
trinh xdy dung cta cac nha may trong mua mua cudi T7- dau T8/2015 nam ngodi).
Cong tac duy tu. sira chira nho, gia ¢o kénh... duge thuce hién thuomg xuyen.

Cong tae quan ly Kinh té tai chinh:

Pam phan vai cac ngdn hang tai trg von dé giam lai suat: BIDV tir 10.6%/nam
xudng con 10.0%/nam, ABBank tir 11,5%/nam xuong con 11.0%/nam.

Phoi hop voi Ngdn hang ddu méi: Hoan thanh cong tac mua lai no cua Ngan hang
quéin doi d@é thuén loi voi cong tic ddm phéan giam lai suat va hoan thanh cong tac
vay bo sung dé tra ng mét phan cho cac nha thau xdy dyng du an Nha may thuy
dién Néam Chién 2.

Pi tham van v kién cua don vi kiém toan doc lap va tu van ludt dua ra phuong an
giai quyét cie van dé ton tai ve tai chinh trong BCTC wir nam 2013 nhur: quyét loan
von dau tr 03 du an: tai san thiéu cho xur ly va cong ng ca nhan khong thu hoi
duoce,

Da tham van ¥ kién cta don vi tr vin luat vé giai thé Cong ty TNHH MTV xay
ldp va khai thac VLXD Tay Béc: 1IDQT thong nhit phé duyét phuong an tai co
cau Cong tv TNHH MTV xay ldp va khai thac VLXD Tay Bac dé dan kiém soat
cac hoat dong cua Cong ty nay va giam thicu thiet hai 1ai chinh cho Cdng ty dien
Tay Bac.

Chi phi san xuat: Giam thiéu cac khoan chi phi mua ngodi. cac cong tac sira chira,
xir 1y kénh, Iong hé, bao tri bao dudng thay thé thiét bi déu do can b, cong nhan
Cong ty thuc hign.

Tiét kiém chi phi quan ly: giam phwong tién di lai, chi phi vin phong. dién w
diing.

Céng tde quan Iy 16 chike lao dong

T6 chire sap xép lai bo may lam viée khoa hoe, dao tao nang cao trinh do nang luc
CBCNYV nhat 1a CNVH tai cac nha may: tinh giam bién che lao dong doi du: tict
giam chi phi vin hanh.

Mot 56 cong tde khdc

Quan hé sat sao voi Cong ty MBD, Cong ty Dién luc Mign Bic. AD. Al ... de
dam bao phat dién lién tuc va kip tho1 thu tién ban dién hang thang.

[udn nam chiic sb luong ciing nhu cac thay doi thong tin de hoan chinh cdc thu
tue cho cac ¢6 dong cua Cong ty.

Raa e thiegng nién nam 2013
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Céng ty Cé phiin Diu tu vi Phat trién Dign Tay Bic
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— Thue hién déy di quyén va trach nhiém cua ngudi dai dién phan von gop ciia
Cone tv tai cac Cong ty lién danh, lién két dang theo quy dinh.

Dam bao viéc xd nuwde cho néng nghiép phu hep vai quy trinh cua dia phuong
theo tirng vu mia.

3. Ké hoach san xuit kinh doanh nim 2016
3.1 Nhiém vy nam 2016
3.1.1 San xuat kinh doanh dién nang:
~  San xudt dién nang: 182 triéu KWH. trong do:
e Nha mayv Nam Chién 2; 117 tri¢u KWh

e Nha may Nam Cong: 37 triéu KWh
+ Nha may Nam Soi: 28 triéu KWh

—  Doanh thu thudn tir san xuft dién nang du kién dat 171,645 ty ﬁﬁng:
¢ Nha may Nam Chién 2: 96,830 ty dong
e Nha may Nam Cong: 40,098 ty dong
s Nha may Nam Soi: 34,717 ty dong

Bang tong hop cac chi tiéu chinh KHSXKD nam 2016

| KHnam |
5 35 ) | Nﬁl_i_fl.u-ng HVT_ ' 2016 | (;E_u chu
I | Kéhoach SXKD _ | ; e
[ f ¥ | !
! San lwong dién ning - APKWh 182
| - . — =
2 | Doanh thu thuin 10" dong F7Lo4S l
| 11 | Chi phi SXKD 10° dong |  183.505
_ o : ; —
(1l | Loi nhudn tir SXKD dién nang | 10" dong | (11.860) |
' v | Lgi nhuin dﬁfu tw vao Cong ty lién | 10° dong | 100 | |
| doanh, lién keét _ | B
—_— .
V | Loi nhugn (111 - IV) 10" dong | (11.760)

3.1.2 Xem x¢ét viéc ning cao hi¢u qua cua Nha may thuy dién Nam Chién 2:

Tim déi tac két hop diu tr du an thiy dién Nam Chién 2B va cung chia se
lol nhudn, Sau khi du an thuy dién Nam Chién 2B hoan thanh, Cong ty Ca phan
Pau tu va Phat trién Dién Tay Béc cam két s& mua lai dy an véi sudt dau tr khong
qua 40 tv/IMW. Loi nhuén chénh léch thu duge do huong don gia ép dung Bicu

+ phi tranh duge s& duge chia theo ty 1¢ 50/50 cho hai Bén trong vong 5 nam.

3.2 Mot 56 bién phdp thiee hién ké hoach:

Bdo cdo thiedng nién nam 20135
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iv.

Céng ty Ch phiin Diu tw va Phat trién Dién Tay Bie
Bin Chidn, ¥ Chiéne San. huvén Miréme La, tinh Son La

Tlﬂp tuc lam viée voi ngan hang dé co cdu tra ny phmi lai va um, giam a1 vay:
vay thém von kKhoang 32.2 ty dong dé sira chiva kénh dan nudc Nha may thuy dien
Nam Cong va cua ham sb 2 Nha may thiy dién Nam Soi dam bao an toan cho
khdi tai san nay theo phuong én thiét ké da duge phé duvét.

Tiép tuc dam phan tang gia dién lin 2 ctia Nha may thuy dién Nam Chién 2.

Tién hanh, nghién ctru ddu tw du an Nha may thuy dién Nam Chién 2B.

Nghién ciru va chudn bj hd so dé dua cé phiéu clia Cong ty niém yét wén san
Upcom.

Nghién ctru ding ky lai von diéu 1é Cdng ty (xic tién lam viéc va théng nhat vai

¢O dong Cong ty CP Séng Pa 10 vé 1y 1€ von gop. lam viee vai UBCKNN. 5o
KH&DT tinh Son La dé ding ky lai von diéu 1é Cong ty theo quy dinh),

[am viée v&i don vi tr van va co quan hitu quan vé viée cap gidy phép sir dung
nudce mat cua 03 nha may.

Thuce hign 16t cong tac dao tao CNVH. quan ly vén hanh dam bao phat dién phat
huy toi da cong suat.

Phoi hop voi cac don vi bdc trén, cde co quan quan Iy diéu do hé thong dién (A0,
Al. B17..) dé phat huy ti da cong sudt khi ¢6 nude, phat huy phat dién vao cac
gidy gid cao trong ngay.

Thudng xuyén kiém tra bao tri bao dudng may moc. han ché hu hong dot xuat cua
Nha may.

Quan hé 16t véi chinh quy én dia phuong va cdce co quan lién quan dé tao didu kidn
thudn lgi cho Cong ty trong qua trinh hoat ddng san xuat kinh doanh.

-

M¢ rong SXKD vai muc tiéu mang lai 1gi ich cho cde ¢6 dong va Cong ty.
Ra soat. to chire sip xép lai b mdy 10 chirc, dao tao nang cao trinh do ning lyc de
quan I¥ vin hanh cdc nha may thuy dign.
Thure hanh Gét kiém chi phi quan 1y van hanh Nha may. di¢én tu dung, dien cong
s¢, phuong tién di lai ...
Panh gia cia Hoi dong quan tri vé hoat dong ciia Cong ty
Thue hién Nghi quyét s6 01/2015/NQ-DHDCD ngay 22/04/20135 cia Dai hoi dong
¢ dong thuong nién nam 2013. Hoi dong quan tri Cong ty da tap trung chi dao
mot s6 van dé sau:

e (Ong tdc tai chinh:

HDQT di thong nhat chon don vi kiém todn doc 1ap (AA‘%C] dé kiém todn
bao cao tai chinh nam 2013, tlr d6 ¢b birc tranh lcmﬂ thé vé& nhitng kho khin
va 1on tai vé tai chinh cta Cong ty: theo do don vi kiém toan da dwa ra mot
s0 16n tai tai chinh va hudémg xur 1y.

o Vich ng tac diéu hanh SXKD:

B ceres Hieecnie nidn ndm 2003
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Céng ty Cb phiin Diiu tu va Phat trién Dién Tay Bac

Ban Chién, xi Chieng San, huyén Muime La. inh Son La
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Chi dao ban Giam ddc hoan thanh cong tac chuyén doi gio phat dién
cao diém Nha mdy thuy dién Nam Cong tir Sh lén 10h/ngay (tang san
lugng gio cao diém 1én khoang 5%).

Chi dao Ban Giam ddc hoan thanh cong tac lip dat hé thong giam sat
scada Nha may thuy dién Nam Chién 2 phue vu cong tac tham gia thi
trudmg phat dién canh tranh (tang gia ban dién cua 10% san lugng
phat dién - ap theo gia thi truong).

Chi dao. don doe Ban diéu hanh lam viéc vai cac 1o chire tin dung dé
giam 1ai sudt, co cdu lai no. cu thé: BIDV giam lai suat tir 10.6%/nam
xuong con 10.0%/nam: ABBank giam lai sudt tir 11.5%/mam xuong
con 11,0%/mam. Phoi hop véi Negin hang dau mdi mua lai ny cua
Ngin hang quan doi (MB) dé thudn loi trong cong tac dam phin giam
lai sudt va hoan thanh cong tac vay bo sung dé tra ng mot phan cho
cdc nha thau xay dung di 4n Nha may thuy dién Nam C hién 2:

Chi dao Ban Giam ddc hoan thanh céng tac c6 phin hoa Cong ty CF
xiy dung va soa chita Nha may thuy dién Tay Bic dé cit giam b
may. nhan sir va dam bao cong tac bao dudmg. sura chita cho cac dy an
thuy dién cua Cong ty:

Chi dao Ban Giam doc thanh 1dp To thi truong dién dé phat huy hicu
qua }rf}i da khi tham gia thi truomg dién cia Nha may thuy dien Niam
Chién 2;

Chi dao ban Giam dbc trong cong tac quan ly vin hanh tot cac nha
méy thay dién; phoi hop voi Nha may thuy dign Nam Chién | trong
cong tic van hanh san xuat.

e V& thuc hién cdc chu truong chinh sach ctiia Nha nudce va cic quy dinh cua
Doanh nghiép:

Trong sudt cidc nam qua, Cong ty déu dugce chi dao thue hién ding cac
chinh sach cua Dang va Nha nuoc "d6i voi Doanh nghiép. d&i voi
Neudi lao dong. Tai cac dia phuong noi ¢6 cac nha may SXKD déu
ch sur phm hop chat ché thue hién cac quy dinh cua Tinh. Huyen nham
phuc vu tot cho SXKD.

Péi voi Luat Doanh nghiép: Cong ty da thuc hién ding cdac quy dinh

da duoc cu thé hoa trong Dicu 1é hoat dong cua Cong ty: phan dinh 16

chire nang cua HDQT. co quan diéu hanh: thuc hién nghiém tie cic
Nghi quyét ctia Pai hoi déng ¢b dong.

Trong cong vige ludn co su phﬁi hop chit ché. doan két 10t trong ndHi
bé Cong ty: khong co ticu cye, tham nhiing.

Quin tri cong ty

Hpi dong quan tri

Thanh vién va co ciu cua Hoi dong quan tri:

faa oo thdeig wign mdm 20013
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Cong ty Cé phian Piu tu va Phat trién Pign Ty Bic
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. o . S ¢b e s
Stt Thanh vién HDQT Chire vu hi I'y 1¢ ‘ Dai dién co déng
phan

| | Cha tich ‘
; il
| | Ong Ned Vinh Khuong HF}Q :
| ! = nhiém k¥ |
| | B 2013- 2018 |

. | Cong tv CP BTPL
2.720.000 | 7.50% | P& thi va KCN
| Sang Da |

| .
Uy vién

Cong v CP Song |

2 Ong Vii Khae Tiép HDOT 4.530.000 | 12.49% | i 5 ,
] . | |
L N v vién | | Cone v CP S0ng
3 | Ong Vi Van Tinh : 4.480.000 | 11.67% = =
SR 1HDQT | * | pato
Ong Nguyén [1éng | Uy vién TCT Dién luc dau
4 e - ‘ < 3.573.333 ‘ 6% E s
Nguyén HDQT 335 0B |t e Nam |
W | A S— Uy vié ) ‘ DNTN xdy dyng |
5 | Ong Tran Minh Chau ‘ YVIER ) 895,000 | 4.23% Rl

Ha Hina |

HDQT |
= |

. - Uy vié
| 6 | Ong Nguyén 5§ Hung ‘ v vien ‘

8300 2.31% | Canha
HDOT 3 Uﬂ| 3 fa‘(.ll‘l an |
e BN
7 | Ong Trin Tudn A ‘ Uyvitn | <00 00¢ ‘ 39% | Ca nha |
Jng Tran Tuan Anh HDQT | 500,000 | 1,39% | Ca nhan :
b) Cac tidu ban thude Hoi dong quan tri:
_ Vin phong Hoi dong quan tri, gdm 04 thanh vién:.
: - : |
STT ‘ Ho va Tén 5 Chire vu
sl - ; : |
r] | Ong Nguyen Die Thudn Chéanh vin phong HDBQT |
2 | Ong Nguyén Viét Dang Tro I¥v Chu tich HBQT |
L 3 | Ong Nguyén Hiru Tudn Chuyén vién
4 | Ong Pham Hiru Soan | Chuyeén vién |
S S —
5 | Ong Pham Ba Tuveén | Chuyen vién

¢) Hoat dong cua Hoi dong quan tri:

— Hoi déng quan tri da dam bao cac hoat dong dinh k¥ hang quv theo quy dinh cua
Piéu &, Cac Nghi quyct, Quyét dinh dam bao ding cac thu tuc. quy dinh trong
Dicu le.

B edo thindng nién adm 2015
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Cang ty Cé phan Pau tr va Phit trién Dign Tay Bic

Enmieril: ravhurc@Eneedtcomon - Fai: 0226263007 - Tef

Ban Chién. x4 Chigng San, huyén Misimp La. tinh Som La
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~ Viéc lay v kién Pai hoi ¢ dong. cing cac thanh vién héi dong quan tri bang van
ban déu thuc hién ding theo luat Doanh nghiép, Dicu ¢ cua Cong ty.

— Cac Nghi quyvét cta Dai hoi ¢6 dong, 116i dong quan tri déu ¢6 tinh phap Iy va deéu
duoe to chire thire hién nghiém tic. Cac Nghi quyét déu co sur nhat tri cao.

—  Cie thanh vién Hoi dong quan tri ciing nhu thanh vién Ban kiém soat déu cé tinh
thin trach nhiém cao vdi cong viée ctiia minh. Doan két nhét tri & moi cong viée.

S6 budi hop eia HDQT:

T S6 budi |
Stt | Thanh vién HDQT Chire vy | hop tham | Ty 1§ | (hi chi
| |
g o Chil tich N |
I | Ong Ngo Vinh Khuong HDOT 44 100% |
o 02 lan khi}*?
. — Uv vién N tham dur hop do
2 | Ong Vi Khac Th¢ : 2/4 50%
| Lng vu hac Tep 1POT LR bml cong  ac |
| khac.
3 Ong Vi Van Tinh I?B‘é? 44 100%
_Jr__ Ong Nﬂuyuifﬂﬁﬁg Uy vir.ifn 44 ' 100%
Nguyeén HPQT
P Trr—— Uy vién v |wew | o
E ren E gL [
& e HDQT ! !
T [ Uy | . e | ]
6 | Ong Neuyén S¥ Hung HDOT 4;4- 100% |
: v Uy vién ;
7 Ong Tran Tudn Anh 1-1'1-)( ) 4/4 100%
2. Ban Kiém sodt
a) Thanh vién va co céu cia Ban kiém soat:
STT|  HovaTén Chire vu ﬂﬁ"n_ri cong tac ]
.1 | Ong Vil Viin Hoa Truéng ban Cong ty CP Song Da 5
2 | Ong Trin Pinh Tu Thanh wLn Lﬂng ty CP Séng P 0 |
3 | Ong Nguyén Thanh Son

| T hanh vién

b) Hoat dong cua Ban kiém soat: thuc hién kiém tra. giam sat dinh ky cac mat hoat

ddong cua Cong ty theo trach nhiém va quvén han quy dinh phédp luat va Diéu 1¢ to
chirc va hoat dong cua cong ty.

fdo cdo thirdng nién nim 2003
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Céng ty Cd phin Diu tu va Phat trién Dién Tiy Bac
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3. Cdc giao dich, thu lao va cde khodn lgi ich cia Hi dong quan tri, Ban gidm
dic va Ban kiém sodt

a) Luong, thuong. thi lao, cac khoan loi ich:
Cén cur:

~ Quyét dinh 56 10/2009/QD-HPQT ngay 10 thang 02 nidm 2009 cua L1 déng Quan tri
Cong ty V/v: Mire lvong cia HDQT va Ban kiém sodt cua Cong ty.

~ Nghi quyét 6 01/2015/NQ-PHPCD cua Dai hoi déng Co dong Cong ty ngay 22
thang 04 nam 2015 V/v thong qua mic tra thu lao HDQT va BKS nam 2015 cua
Cong tv.
Neghi quyét sé 04A/2014/NQ-IIDQT ngay 01 thang 04 nam 2014 cua HOi dong quan
iri Cong ty V/v phé duyét quy ché tra luong cho CBCNV Cong ty.
Thi lao ay vién Hoi dong quan tri va Truong ban kiém soat 1a 8.000.000d/1 thang (tv
1é hoan thanh ké hoach Hk=100%): Thu lao uy vién ban kiém soat la 5.000.000d/1
thang (ty 1& hoan thanh ké hoach Hk=100%); Tién luong cta Tong Gidm dbe Cong ty
14 25.000.000d/ | théng (ty 1¢ hoan thanh ké hoach Hk=106%).
b) Giao dich c6 phiéu cua co déng noi bo: khong ca
¢) Viée thue hién cac quy dinh vé quan tri cong ty:

— Kiém tra viée chap hanh vi tuan thu cac quy dinh coa Phap luat va Piéu 1¢ Cong ty.

—  Cong bo thong tin va ndp bao cao theo ding quy dinh hién hanh caa co quan quan 1y
nha nudce . )

V1. Bao ciao tai chinh da kiém toan (Chi tiét dinh kem)

Hea néi, ngav 3l. thdang 03 nam 2016
Nguwdi dai dién theo Phap Ludt

ONG GIAM DBC CONG T
CONG TY

) c"r': PHA
pALT'T !
. PHAT F'I{IE
piiaN

TAY BAC

2
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