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I.  TINH HINH VA PAC PIEM CUA CONG TY PAI CHUNG

1. Toém tit qua trinh hinh thanh va phat trién

1.1. Gioi thiéu chung

Tén doanh nghiép
Tén tiéng Anh
Tén viét tat

Tru s¢ chinh

Vén diéu I¢ dang ky
Vén diéu Ié thuc gop
bién thoai

Fax

Email

Website

Logo

Nguoi dai dién phap luat

: CONG TY CO PHAN NUGC KHOANG QUANG NINH
: QUANG NINH MINERAL WATER CORPORATION
: QNWCORP

: T6 3A, Khu 4, Phb Sudi Mo, Phuong Bai Chay, TP Ha Long,
Tinh Quang Ninh

: 80.000.000.000 ddng (Tam muoi ty dong)
: 80.000.000.000 ddng (Tam muoi ty dong)
: 033 3844196

: 033 3847311

: nuockhoangquangninh@yahoo.com.vn

. http://nuockhoangguangninh.com.vn/
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: Nguyén Thiéu Nam — Chu tich hai dong quan tri

Ngay trd thanh cong ty dai ching: 15/04/2016

Gidy dang ky kinh doanh

: $6 5700379618 do S¢ Ké Hoach va Pau tu tinh Quang Ninh cap
lin dau ngay 01/09/2004, diang ky thay d6i lan tha 7 ngay

25/12/2015

Nganh nghé kinh doanh chinh cua Céng ty:

- San xuat d6 udng khong con, nudc khoang

- Khai thac, xir Iy va cung cip nuée

- Dich vu hd trg tong hop

- Hoat dong dich vu hd tro kinh doanh khac

- Bén lé db ubng trong cac cira hang chuyén doanh

- Bén budn do ubng
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1.2. Gi6i vé chirng khoan ding ky giao dich

Tén cb phiéu
Loai c6 phiéu
M4 c¢6 phiéu

Ménh gia

Téng s6 luong ding ky giao dich

: C6 phiéu Cong ty C6 phan Nudée khoang Quang Ninh

: C6 phiéu phd thong

- QHW

: 10.000 ddng/cd phan

: 8.000.000 cb phiéu

Téng gi4 tri DKGD (theo ménh gia) : 80.000.000.000 ddng

- S lwgng chitng khoan bi han ché chuyén nhwong:

S6 lwong co

Thoi diém

i ) .| phan bi batdidu | Thoigian
sTT | 0 t“q?g bihan ché han ché han ché han ché Ly do han ché
chuyén nhwong < < . .
: chuyén chuyen (den ngay)
nhugng nhugng
1 Cong ty TNHH Mét 5.254.100 | 25/12/2015 | 25/12/2020 | Han ché chuyén nhuong theo
thanh vién Masan diém c, khoan 3, diéu 6 Nghi
Beverage - c6 dong dinh 59/2011/ND-CP
chién luoc
2 | Cong doan Cong ty 128.000 | 25/12/2015 | Khong dwoc | Han ché chuyén nhuong theo
Cb phan Nudc khoang chuyén diém c, khoan 2, diéu 36 Nghi
Quang Ninh nhuong dinh 59/2011/ND-CP
3 | Cén bd, cong nhan 797.000 | 25/12/2015 | Tuy theo s6 | Han ché chuyén nhuong theo
vién Cong ty niam cam két | khoan 2, didu 48 Nghi dinh
mua cb phan | 59/2011/ND-CP (chi tiét theo
Danh sach nguoi s¢ hiru
ching khoan chuyén nhuong
c6 diéu kién)
Téng cong 6.179.100

- Gi6i han ty 1é nam giir di véi ngwdi nwéc ngoai:

Ty 1& ndm giit cuia ngudi nudc ngoai tuan tha theo quy dinh tai Nghi dinh 60/2015/ND-CP ngay
26/06/2015 ciia Chinh Phii vé stra d6i, bo sung mot s diéu cia Nghi dinh 58/2012/NB-CP ngay
20/07/2012 cua Chinh Phu quy dinh chi tiét va huéng dan thi hanh mot sé diéu caa Luat chang
khoén va Luat stra d6i, b6 sung mot sé diéu cua Luat chitng khoén va Thong tu s6 123/2015/TT-
BTC ngay 18/08/2015 cia B Tai Chinh vé huéng dan hoat dong dau tu nudc ngoai trén thi
truong chang khoan Viét Nam cung cac van ban phap luat co lién quan.

Tai thoi diém ngay 07/11/2016, s6 lugng c6 phan s¢ hitu ciia nha dau tu nudc ngoai tai Cong ty
1a 0 c6 phan — twong tng 0% vébn diéu Ié.
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1.3. Qué trinh hinh thanh va phat trién

Tién than cua Cong ty la Xi nghiép Nudc khodng Quang Ninh, duoc thanh lap ngay
17/7/1989 theo Quyét dinh sé 381/QB-UB cua UBND tinh Quang Ninh va truc thudc Tinh
uy Quang Ninh quan ly.

Nam 1993, Xi nghiép nudc khoang Quang Ninh dugc sap nhap vao Cong ty Duyén Hai
Quang Ninh theo quyét dinh sé 1396/QD-UB ngay 15/7/1993 caa Uy ban nhan dan tinh
Quang Ninh va tré thanh mot don vi thanh vién cua Céng ty Duyén Hai Quang Ninh truc
thudéc Van Phong Tinh uy Quang Ninh quan ly.

Nam 2002, Xi nghiép nuéc khoang Quang Ninh duoc tach ra va dbi tén thanh Cong ty Nudc
khoang Quang Ninh theo quyét dinh s6 463/QB-UB ngay 28/1/2002 va tryc thuoc Tinh ay
Quang Ninh quan ly.

Nam 2004 Cong ty chuyén dbi thanh Cong ty TNHH MTV Nudc khoang Quang Ninh theo
quyét dinh sé 2492/QP-UB ngay 26/7/2004 va truc thuoc van phong Tinh uy Quang Ninh
quan ly.

Nam 2006 Cong ty TNHH mot thanh vién Nudc khoang Quang Ninh dugc doi tén thanh
Cong ty TNHH mdét thanh vién Nudc khoang va Thuong mai Dich vy Quang Ninh theo
quyét dinh s6 32 — QB/VPTU ngay 10/01/2006 ctia Vin phong Tinh Uy Quang Ninh.

Ngay 19/10/2015, Tinh ty Quang Ninh phé duyét Phuong an c6 phan hda va chuyén Cong ty
TNHH mét thanh vién Nuéc khoang va Thuong mai, Dich vu Quang Ninh thanh cong ty ¢6
phan tai Quyét dinh sé 03-QP-TU. Vén diéu & ciia Cong ty 13 80.000.000.000 dong (Tam
muoi ty dong).

Ngay 02/12/2015 Céng ty di phdi hop véi CTCP Chuang khoan Ban Viét thyc hién ban dau
gia cong khai thanh cong 159.100 ¢ phan (chiém 1,99% vén diéu 1¢) tai CTCP Chung khoan
Ban Viét (do tong gia tri chao ban theo ménh gia dudi 10 ty dong) véi gia khoi diém 11.100
dong/co phan. Gia dau thanh cdng cao nhat: 13.500 ddng/cd phan, gia ddu thanh cong thap
nhét: 11.100 dong/co phan, gia dau thanh cong binh quéan: 11.421 déng/co phan.

Ngay 22/12/2015, Cong ty t chirc thanh cong Dai hoi dong co dong 1an thi nhat Cong ty cb
phan Nuéc khoang Quang Ninh va chinh thirc hoat dong dudi hinh thic Cong ty ¢ phan vao
ngay 25/12/2015 theo Gidy chung nhan ding ky doanh nghiép sé 5700379618 do S& Ké
Hoach va Pau tu tinh Quang Ninh cap véi von diéu lé 80 ty dong.

1.4. Qua trinh ting von

Ké tir khi hoat dong dudi hinh thac 1a CTCP cho dén nay Cong ty khong ting vén, von diéu 18
hién tai 1a 80.000.000.000 dong.
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2. Co cu t6 chirc Cong ty

Hinh: Co cu té chirc ciia Cong ty cé phan Nwéc khoang Quang Ninh

Dai hdi dong cé dong

l

Hgi déng quan tri

14 -------------- Ban kiém soat
Ban Téng Giam doc
Phong Phong Phong Phong Phan Phan
Kinh T Tai Ky xuong xuong
doanh chirc chinh thujt Quang Sudi
Hanh Ké toan Chat Hanh Mo
chinh luwgng

+ Dai hoi dong co dong:

Dai hoi dong co dong 1a co quan quyén luc cao nhat cia Cong ty 6 phan.

&£ Hoi dong quan tri:
Hoi dong quan tri 1a co quan quan ly cdng ty, c6 toan quyén nhan danh cong ty dé quyét dinh,
thuc hién cac quyén va nghia vu caa cong ty khong thudc tham quyén cua Pai hoi dong co
dong.

+ Ban kiém soat:
Ban kiém soat do Pai hoi dong co dong bau ra, 1a to chic thay mat ¢ dong dé kiém soat moi
hoat dong kinh doanh, quan tri va diéu hanh caa cong ty.

+ Ban Tong giam déc:
Ban Tong giam ddc 1a ngudi diéu hanh cong viéc kinh doanh hing ngay cua cong ty va chiu
tr4ch nhiém trugc Hoi dong quan tri va truéc phép luat vé viéc thuc hién cac quyén va nhiém
vu dugc giao.

+ Phong Kinh doanh
Tham muu, gitp viéc Tong Giam dc Cong ty trong I1ap ké hoach tiéu thy san pham, mé rong thi
truong tiéu thy hang héa, mua béan cung ung vat tu, nguyén liéu dé dap ung yéu cau san xuat
kinh doanh.

+ Phong To6 chirc Hanh chinh
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Tham muu, gitip viéc Téng Giam déc Cong ty trong cong tac quan ly sir dung lao dong, tién
lwong va cong tac van thu hanh chinh.

< Phong Tai chinh Ké toan
Tham muu, giup viéc Téng Giam dbc Cong ty trong viéc thuc hién cong tac ké toan, thong ke,
kiém toan va thanh quyét toan noi bo.

4+ Phong Ky thuat Chat lrong
Tham muu, gitp viéc Tong Giam ddc Cong ty vé quan 1y va diéu hanh cong tac chat lugng san
pham.

< Phan xwéng Quang Hanh, Phan xwéng Sudi Mo
Tham muu, gitp viéc Tong Giam déc Cong ty trong viéc thuc hién ké hoach san xuat, dam bao
an toan lao dong, chat luong san pham.

3. Danh siach c6 dong nam giir tir trén 5% von co phan cia cong ty; Danh sach co dong
sang 1ap va ti 1€ co phan nam giir; Co cau co dong

4+ Co ciu cb dong ngay 07/11/2016

% Ty 1€ sé hiru/

STT Loai cé dong S6 lwong S6 ¢6 phan nam giir Vén didu 16

| | C0dong trong 524 8.000.000 100%
nwoc

1 | Canhan 521 1.519.100 19%

2 | Té chuc 3 6.480.900 81%

| GO ddng nudc 0 0 0%
ngoai

1 | Canhan 0 0 0%

2 | Tochuac 0 0 0%

Il | C6 phiéu quy 0 0 0%

Téng cong 8.000.000
Nguon: Danh sach co dong chot tai ngay 07/11/2016 cua CTCP Nuoéc khodng Quang Ninh

4+ Danh sach c6 dong nam giir tir trén 5% vdn c6 phan caa cong ty ngay 07/11/2016

S0 lwgng
co phan

STT Téncoédong GCNDPKKD Pia chi/Tru sé

Ty 1€

Tang 12, tda nha Kumho Asiana

Cong ty TNHH _ ; N0 A
01 | MTV Masan | 0312797567 | 1822 Saigon, s6 39 Le Duan, 5.254.100 | 65,7%
Beverage Phuong Bén Nghé, Quan 1, TP

Hd Chi Minh
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S6 lwong "
¢ phan Ty lg

Tinh uy Quang S6 73 Nguyén Vian Cir - Hong .
Ninh Ha - Ha Long - Quang Ninh 1.152.900 | 14,4%

Tong cong 6.407.000 80,1%
Nguon: Danh sach co dong chot tai ngay 07/11/2016 cua CTCP Nuoc khodng Quang Ninh

STT Téncédong GCNDPKKD Pia chi/Tru sé

4+ Cb dong sang 1ap: Khong co

4. Danh sach nhitng cong ty me va cong ty con cua cong ty dai chung, nhirng cong ty ma
cong ty dai chiung dang nam giir quyén kiém soat hoac c6 phan chi phoi, nhirng cong ty
nam quyen kiém soat hoac co phan chi phoi doi véi cong ty dai ching
%+ CoOngty me:

- Téncdngty: Cong ty TNHH MTV Masan Beverage

- Piachi: Tang 12, tda nha Kumho Asiana Plaza Saigon, s6 39 L& Duén, Phuong Bén
Nghé, Quan 1, TP H6 Chi Minh

- bién thoai: 08 62555660

- Fax: 08 38109463

- Giay chting nhan dang ky doanh nghiép cong ty trach nhiém hitu han mot thanh vién ma
s6 0312797567 dang ky 1an dau ngay 28 thang 5 ndm 2014, dang ky thay doi 1an 1 ngay
25 thang 9 nim 2014 do S¢ Ké hoach va Pau tu thanh phd H6 Chi Minh cap.

- Vén diéu I¢ dang ky: 1.680.000.000.000 dong (Mot nghin sau trim tam muoi ty dong)

- Vén diéu Ié thyc gop: 1.680.000.000.000 dong (Mot nghin sau trim tam muoi ty dong)

- Ty lé gop vén thuc té tai Cong ty: 65,7% von diéu 1&

- Hoat d@ong kinh doanh chinh:
= Ban budn d6 udng khdng c6 con
= San xuét do udng khdng con, nudc khoang
= Ché bién va bao quan rau qua

= Ché bién sira va cac san pham tir sira
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San xuat thuc pham khéc (ca phé, ché va cac thuc pham pha kém, san xuat thuc pham

bd sung vi chat, thuc pham chitic ning dang long, dang uéng, san xuat huong liéu cac

loai)

+ ¥

Bén budn thyc pham

Bén 1¢ luong thuc, thuc pham, d6 udng, thubc 14, thube lao
Hoat dong tu van quan ly

Quang cao

T6 chirc gigi thigu va xdc tién thwong mai

Nghién ctru va tham do du luan

Dai ly mdi gisi du gia

Cong ty con ciaa Coéng ty dai ching: Khong c6.
Cong ty ma cong ty dai ching dang nam giit quyén kiém soat hoac ¢ phan chi phéi:

Khéng cé.

4+ Cong ty ndm quyén kiém soat hoic c6 phan chi phdi d6i véi Cong ty: Cong ty TNHH
MTV Masan Beverage (thng tin trinh bay tai phan Cong ty me)

5. Hoat dong kinh doanh

5.1. San pham, dich vu chinh

Cong ty c6 phan Nudc khoang Quang Ninh chu yéu san xuat va kinh doanh nuéc khoang duoc
khai th&c tir ngudn sudi khoang tai Quang Ninh. San pham san xuét chinh hién nay caa Cong ty
bao gom: dong san pham khoang min (Nuéc khoang thién nhién Quang Hanh) va dong san
pham nudc khoang c¢6 ham luong khoang thiap (Nudc khoang thién nhién Sudi Mo). Ngoai ra
Cong ty con cung cap nudc téc va nudc may sinh hoat bang ngudn nuéc sudi Mo.

Déi v6i dong nude khoang man thién nhién nhan hiéu Quang Hanh, Cong ty san xuét 04 loai
san pham bao gdom: chai nhwa 500ml, nudc khoang Faith vi Chanh Mudi, va nudc khoang

Blizka vi Mo mubi. Nhém san pham nudc khoang thién nhién nhan hiéu Sudi Mo gdom 05 loai
san pham 1a: loai 330ml, loai 500ml, loai 1500ml, binh 2GL va binh 5GL.

Loai san pham M0 ta/Pic diém

I Nwéc khoang thién nhién Quang Hanh

1 Nuéc khoang Quang Hanh — Cong nghé san xuit: Theo cong nghé tién tién caa My.
Chai nhya 500ml Hé thong quan ly chat lugng tiéu chuan qudc té 1SO 9001
:2008 va HACCP 2003
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2  Nudc khoang Quang Hanh —
Faith vi Chanh mudi

=

e =

3

G

3 Nudc khoang Quang Hanh —
Blizka vi Mo mudi

San pham caa Cong ty da dat:

Huy chuong vang Hoi cho Quéc té vé Thuc Pham va db
uéng VN — 2003,

Chtng nhan san pham dat danh hiéu: Nhan hiéu canh
tranh Qudc gia ndm 2006, Thuong hiéu c6 uy tin tén thi
truong va nhiéu nam lién tuc dwoc cdng nhan 1a Hang viét
Nam chét luong cao do ngudi tiéu dung binh chon

Bao goi:

San pham nudc Nude khoang thién nhién Quang Hanh
dugc dong bang cac loai bao bi:Loai chai nhya 500ml
500ml: 24chai/Hop va 20chai/Hop.

Loai Faith va Blizka 355ml: 24chai/Hop

Il Nwéc udng déng chai Sudi Mo

1 Nudc khoang Sudi Mo - Chai
330ml

Co6ng nghé san xuit:

Theo cong nghé tién tién caa My

Hé thdng quan ly chét luong tiéu chuan quéc té 1SO 9001
: 2008 va HACCP - CODE 2003

San pham da dwgc cong nhan:
Huy chwong vang Hoi chg Quéc té vé Thyc Pham va db
uéng VN — 2003,

Chtng nhan san pham dat danh hiéu : Nhan hiéu canh

10
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2 Nuoc khoang Sudéi Mo - Chai tranh Quédc gia nim 2006, Thuong hidu c6 uy tin tén thi
500ml truong va nhiéu nam lién tuc duoc cdng nhan 1a Hang viét
=z Nam chat lwong cao do ngudi tiéu dung binh chon

Chiing loai san pham - bao goi:

Loai chai nhya 1.500ml: 12 chai/hop

Loai chai nhya 500ml: 24 chai/hop

Loai chai nhya 330ml: 35 chai/hop

Loai binh 2 gallon: Tuong dwong 7,56 lit . C4 voi rot, rat
tién loi cho cac chuyén du lich, trong bénh vién.

Loai binh 5 gallon: Tuong duong 18,9 lit. Gom loai ¢6
van ma rat tién loi dé dung cho gia dinh va loai khong c6
vOi rét dung cho may nong lanh chuyén dung.

Ngoai ra Cong ty con cung cip nwéc dwge dung bing
Téc chuyén dung cho trwong hoc, khu cong nghiép va
4 nudéc sinh hoat cung cap cho céac khach san

3 Nudc khoang Subi Mo - Chai
1.500 ml

4 Nudc khoang Sudi Mo - Binh
2GL

5  Nudc khoang Sudi Mo - Binh 5GL

£

-
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5.2. Doanh thu, lgi nhuin Cong ty qua cac nam

Bang: Doanh thu thuan qua cc nim
PVT: Triéu dong

Giai doan 01/01/2015  Giai doan 25/12/2015 9 thang dau nim
— 24/12/2015 — 31/12/2015 2016
Giatri 09 Giatg VN9 Giatr T
Eéonznh thu thuan ban 374539 |  100% -| 292.051| 99,3%
Doanh thu khac 0 0 - 1.962 0,7%
Tong cong 374539 | 100% -| 294.013| 100%

11
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Nguon: BCTC kiém todn giai doan 01/01/2015-24/12/2015 ciia Cong ty TNHH MTV Nuéc
khoang va TMDV Quang Ninh, BCTC kiém todn giai doan 25/12/2015-31/12/2015 va BCTC 9
thang ddu nam 2016 ciia CTCP Nuéc khoang Quang Ninh

Loi nhuan gop

Bang: Loi nhuan gop qua cac nim

Giai doan 01/01/2015 —
24/12/2015

Gia tri

96.655

Ty trong
IDTT

25,8%

Giai doan 25/12/2015 —
31/12/2015

Gia tri

0

Ty trong
IDTT

PVT: Triéu dong
9 thang dau nim 2016

Gia tri

96.638

Ty trong
IDTT

32,9%

Tong cong

96.655

25,8%

0

96.638

32,9%

Nguon: BCTC kiém todn giai doan 01/01/2015-24/12/2015 ciia Cong ty TNHH MTV Nudc
khoang va TMDV Quang Ninh, BCTC kiém todn giai doan 25/12/2015-31/12/2015 va BCTC 9
thang dau nam 2016 cua CTCP Nuoc khoang Quang Ninh
Luwu y: Giai doan tir ngay 25/12/2015 dén 31/12/2015, Cong ty khdng c6 doanh thu va khong
phét sinh gia vén hang ban, do vay doanh thu thuan va loi nhuan gop giai doan nay bang 0.

6. Bio cdo két qua hoat dong kinh doanh hai nim gin nhit

Pon vi tinh: VND

. Giaidogn ~Ciadoan o g ihan
Chi tiéu D 01002015 M gng ghu nim
24/12/2015 4 20 e giAM 2016
Téng gid tri tai san 128.676 214030  211.918 . 163545
Vén chit s hitu 78.246 85.266 80.209 - 111770
Doanh thu thuin 359.132 374,539 0 - 294013
gg;r?r?“an tirhoat dong kinh 4 g7 32.360 0 ] 38.824
Loi nhuan khéc 1.843 414 0 - 1.469
Loi nhuan trrée thué 25753 32.775 43 - 40.294
Loi nhuan sau thué 20.081 25340 33 - 32217
Gif 5 sich 01 4 phi o5 1aon
Ty 1¢ loi nhuén tra cb tic 0 - 0 - -

Nguon: BCTC kiém todn nam 2014 va BCTC kiém todin giai dogn 01/01/2015-24/12/2015 ciia Cong
ty TNHH MTV Nuwéc khoang va TMDV Qudang Ninh, BCTC kiém todn giai doan 25/12/2015-
31/12/2015 va BCTC 9 thing dau nam 2016 ciia CTCP Nuéc khoang Quang Ninh

Ghi cht: Do thei gian hoat déng khéng dong nhat nén % tang giam khéng dwoc tinh.
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7. Vi thé cia cong ty so véi cac doanh nghiép khac cing nganh

7.1. Vi thé caa Cong ty trong nganh

Trén thi truong hién c6 nhiéu san pham c6 ngudn gdoc tir nuée khoang thién nhién nhu Quang
Hanh, Cuc Phuong, Vital, Vinh Hao... Cac hinh thac phan phéi, khuyén mai, xdc tién ban hang
kha da dang tao 1&n &p luc canh tranh cao. Tuy nhién danh gia vé loi thé va tiém nang, Cong ty
nude khoang Quang Ninh ¢6 nhiing uu diém tao nén vi thé cao trong nganh.

Hién Coéng ty dang quan Iy va khai thac san xuét kinh doanh tai 03 L& khoan déu la cac mo nuée
khoang Thién nhién do B tai nguy@n mdi truong quan ly - Cuc khai thac khoang san cap phép.
Trir lwong va thoi gian duoc cap quyén khai thac du diéu kién gia tang san lwong muc tiéu va
phat trién mé rong thi phan tiéu thu trong va ngoai nudéc.

Cac mo khoang cua Cong ty c6 trir lwong cao, thanh phan khoéang chét da dang, pha hop cho san
xuat d6 udng tidu dung. Bac biét ngudn nudc khoang Thién nhién Quang Hanh c6 ham lugng
mudi khoang cao duogc cac nha khoa hoc danh gia riéng c6 bac nhat khu vuc Bong Nam A. Céc
ngudn nudc khoang do Cong ty quan Iy khai thac co du diéu kién va da tao 1&n sy khéc biét so
Vvé6i cac san pham dong dang khac trong nganh.

Cong ty c6 11.583 m2 mit bang céng nghiép trong do6 trén 400 m2 nha xudng cung hé thong
may méc du diéu kién san xuat trén 70.000 triéu lit nude khoang céc loai trén nam. Doi ngii can
bo ky thuat lanh nghé, 1am chi thiét bi cong nghé hién c6 va cé du kha nang tiép nhan cong nghé
méi, van hanh thiét bi hién dai theo xu thé phat trién nganh.

Pic biét hién Cong ty d4 dang ky ban quyén riéng 06 nhan hiéu hang hda trong d6 ¢ nhiéu nhén
hiéu c6 uy tin cao trong nganh va dugc ngudai tiéu dung tin yéu lya chon st dung.

7.2. Trién vong phat trién caa nganh

Thi truong tidu thu do Cong ty truc tiép cung cip hién mai co tai 26 tinh thanh tir Quang Binh
trg ra phia Bic, voi hé thdng tiéu thu gan 1.000 dai ly va nha phan phédi. Nhung hé théng phan
phdi méi chi dugc hoan thién co ban tai 10 tinh thanh khu vuc thi truong truyén thong. Cac san
pham caa Cong ty déu duoc san xuat theo hai hé thong quan Iy chét luong tiéu chuan quéc té
HACCP va ISO 9001: 2008, tai ngudn cac mo khoang ¢ nhitng tinh chét riéng phu hop vai xu
thé tiéu dung trong hién tai va twong lai. Pac biét cac san pham san xuat tai 16 khoan s6 4 —
Quang Hanh c¢6 ham lugng khoang hoa cao man dugc cac nha chuyén mon danh gia cao.

C6 thé khang dinh cAc san pham cua cong ty déu co du cac diéu kién va da tré thanh thuong hiéu
manh dugc tin ding trong toan qudc va xuat khau ra nude ngoai. Ta cd thé thay duogc thi truong
ciia Cong ty con nhiéu tiém ning phat trién mé rong va nang cao san luong tiéu thy.
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8. Chinh sach véi nguoi lao dong

8.1. S6 lwong ngudi lao dong trong Cong ty va co ciu lao dong

Tinh dén thoi diém 30/09/2016, tong s6 can bo cdng nhan vién chinh thic caa Cong ty 1a 488
ngudi. Co ciu lao dong theo trinh dd chuyén mon va theo phan cong lao dong nhu sau:

Ty 1€ (%)

Téng s6 lwong nguoi lao dong 496 100%
- Trén Dai hoc 1 0,2%
- Pai hoc 93 18,7%
- Cao ding 33 6,7%
- Trung cap 45 9,1%
- Lao dong phé thong 324 65,3%

Nguon: CTCP Nuéc khoang Quang Ninh
8.2. Chinh sach d6i véi ngudi lao dong
8.2.1. Ché dé 1am viéc
Thoi gian 1am viéc: Thoi gio lam viéc binh thuong cia méi CBCNV khong qué 08 gio trong 01
ngay, 48 gio trong 01 tuan (ddi véi ngudi lao dong 1am céc cong viéc khong dac biét nang nhoc,
doc hai, nguy hiém).

Nguoi sir dung lao dong c6 quyén quy dinh 1am viéc theo gio hoic ngay hoic tuan; truong hop
theo tuan thi thoi gio 1am viéc binh thuong khéng quéa 10 gio trong 01 ngay, nhung khong qua 48
gio trong 01 tuan (ddi véi nguoi lao dong 1am cac cong viéc khong dic biét nang nhoc, doc hai,
nguy hiém).

Cong ty ludn dam bao dé nguoi lao dong duoc hudng diy du cac ché do theo quy dinh cua Phap
luat nhu: nghi phép, ém, thai san, huu, trg cap thdi viéc, ...

8.2.2.  Chinh sach tuyén dung, dao tao

Hang nam Cong ty s& 1ap ké hoach cu thé vé viéc to chirc bdi dudng, nang cao trinh d6 chuyén
mon, k¥ thuat, nghiép vu cho ngudi lao dong.

Cong ty co thé két hop dao tao tai chd (dao tao thyc hanh) véi giii di dao tao hoic ma 1op moi
thay (dao tao ly thuyét) ddi voi doi ngii can bo cha chdt, can bo ky thuat, nhan vién marketing,
nhan vién ban hang; dé nang cao va c6 du ning luc, trinh d6, am hiéu vé& cdng nghé san xuit, cac
kién thic phap luat vé kinh doanh, thwong mai quéc té dap tng yéu cau phat trién cua doanh
nghiép.

8.2.3. Chinh sdch lwong, thwéng, tro' cap, phuc loi wu dai
Chinh sach lwong: Cong ty xay dung chinh sach lwong trén co so danh gia két qua cong viéc
theo mé ta cdng viéc va tiéu chuan cong viéc, kha ning, kinh nghiém va ning lyc cia tirng can
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b6 cbng nhan vién dong gop cho Cong ty. Nguoi lao dong dugc tra lvong theo thoi gian thang
trir cac truong hop dic biét sé do Tong Giam ddc cdng ty quyét dinh va duoc ghi rd trong Hop
ddng lao d6ng. Hang niam, can ctr k& hoach san xuét kinh doanh va chu truong cua Ban diéu
hanh, Cong ty déu tién hanh ra soat, diéu chinh cac quy dinh tra luong kip thoi dé tién luong
thuc sy 1a don bay cho hoat dong san xuét kinh doanh. Mc tang lwong hang nam dua vao thanh
tich ciia nhan vién va két qua kinh doanh caa Cong ty.

Chinh sach khen thwéng: Cong ty hang nim cé thuong khuyén khich ting ning suat lao dong
va thudng hang nam.

Thuong khuyén khich ting ning suat lao dong duoc ap dung cho cdng nhan truc tiép san xuat,
nhom trudng/td truéng san xuit, trueang ca khi hoan thanh hodc vuot ning sudt, khi dta duoc tiéu
chuan danh gia riéng cua ting Nha may, timng bd phan trong timg giai doan khéac nhau véi céc
mitic thudng khac nhau va duoc diéu chinh theo tirng thoi diém.

Thudng hang nim duge cin cir vao két qua san xuit, kinh doanh hang nam ctua Cong ty va mirc
d6 hoan thanh cong viéc ctia ngudi lao dong, nguoi st dung lao dong thudong cho ngudi lao dong

lam viéc tai Cong ty tly phong ban, vi tri cu thé, mirc thuéng tir 0 — 06 thang tién luong.

Chinh sich ddi véi nguoi lao dong: Dam bao nguoi lao dong trong Cong ty dugc huong day du
céc chinh sach, ché do theo diing quy dinh cua Nha nudc va Thoa ude lao dong tap thé. Quan
tAm nang cao doi séng vat chét, tinh than cho nguoi lao dong, tao mdi trudng va diéu kién lao
dong thoai mai, hop vé sinh, té chirc cac phong trao vin thé... tao khong khi vui twoi phan khai.
Ngoai ra ngudi lao dong con duge hudng mot s6 hd trg khac nhu sinh dé, hiéu hi, sinh nhat, ...,
muc hd trg dugc thay doi theo tirng thoi ky phii hop véi tinh hinh thyc té.

Cong ty ludn thyc hién day du, nghiém tudc viéc trich nop BHYT, BHXH, BHTN va thanh toan
kip thoi cac ché do Bao hiém theo quy dinh ciia Phap luat.

8.2.4. Mirc lwong binh quan
Mt luong binh quan hang thdng cta nguoi lao dong trong Cong ty nam 2015 la 11.200.000
dong/ngudi/thang.

9. Chinh sach ¢b tire

Can ctr theo Piéu 1é td chirc va hoat dong cua Cong ty da duoc Pai hoi ddng ¢ dong thong qua,
chinh sach phan phéi cb tac do Hoi dong quan tri Cong ty dé nghi va Pai hoi dong cd dong
quyét dinh nhu sau:

- C6 tic duoc xac dinh can ctr vao loi nhuan con lai cua Cong ty sau khi nop day da cac khoan
thué, thanh toan cac khoan ng dén han, trich 1ap cac quy va bu diap cac khoan I3 trude do
theo quy dinh caa phép luat va Biéu & Cong ty. Cb tic chi duoc tra néy ngay sau khi tra hét
sb ¢b tire da dinh, Cong ty van bao dam kha niang thanh toan cac khoan no dén han.
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- Mc ¢b tire @i véi ting loai ¢6 phan va hinh thic tra ¢6 tire do PHPCD quyét dinh tai cudc
hop thudng nién. HDQT c6 thé quyét dinh tam &ng ¢6 tirc mdi quy hozc hai quy mét 1an néu
Xét thay viéc tam tng nay phu hop véi kha ning sinh lgi va tinh hinh kinh doanh cua Céong
ty, nhung phai bao cao dé DPHPCD xem xét tai cudc hop thudng nién khi két thiic nam tai
chinh.

Cong ty chinh thac hoat dong dudi hinh thac CTCP tir 25/12/2015 nén nam 2015 Coéng ty khéng
thuc hién chi tra cé tuc.

10. Tinh hinh tai chinh
10.1. Céc chi tiéu tai chinh co ban
10.1.1 Trich khiu hao Tai san cé dinh

a. Tai sdn cé dinh hézu hinh

- Tai san ¢ dinh hitu hinh duoc x4c dinh gié tri ban dau theo nguyén gia. Nguyén gia tai san
¢d dinh hiru hinh bao gém gia mua va toan bo cac chi phi lién quan truc tiép dén viéc dua tai
san vao trang thai san sang sir dung.

- Nguyén giéa tai san ¢ dinh duoc khau hao theo phuong phap dudng thiang trong sudt thoi
gian hiru dung du tinh cua tai san.

- Thoi gian khau hao wéc tinh cho mot s6 nhém tai san nhu sau:

Nhém tai san Thai gian khiu hao (nim)
Nha cira, vat kién trac 05 — 25 nim
May méc, thiét bi 05 — 10 nam
Phuong tién van tai, truyén dan 06 — 10 nim
Thiét bi van phong 03 — 06 nam
Cac tai san khéac 03 — 05 nam
Quyén sir dung dat 20 nam
Quyén khai thac 7 nam
Phan mém quan ly 3 nim

Nguon: BCTC kiém todn giai doan 25/12/2015-31/12/2015 cuia CTCP Nuéc khoang Qudng Ninh
b. Tai sdn ¢é dinh vo hinh

Tai san ¢b dinh v6 hinh dugc xac dinh gi tri ban dau theo nguyén gia. Nguyén gia I toan bo cac
chi phi ma doanh nghiép bo ra dé c6 duoc tai san ¢ dinh v hinh tinh dén thoi diém dua tai san
do6 vao trang thai st dung theo du tinh.

10.1.2 Thanh toan céc khoan ng dén han

Cac khoan no dén han ludén dugc Cong ty thanh toan ding han va day da theo hop ddng hoic
khé uéc tién vay. Cong ty hién khéng ¢ khoan no qua han.
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10.1.3 Cac khoan phai ngp theo luat dinh

Cong ty thuc hién nghiém tac nghia vu nop thué gié tri gia ting, thué thu nhap doanh nghiép va
cac khoan phai nop Nha nudce khac theo dang quy dinh hién hanh.

10.1.4 Trich lap cac quy theo luét dinh

Viéc trich lap cac quy theo yéu cau cua phap luat da duoc duy tri phu hop voi Diéu 18 va phép
luat &p dung.

10.1.5 Tinh hinh c6ng ng¢ hién nay

a. Céac khodn phadi thu

Pon vi: dong

Chi tiéu 31/12/2015 30/09/2016

Céc khoan phai thu ngin han 1.414.767.002 10.555.418.770
Phai thu ngan han cia khach hang 1.003.399.380 9.479.377.473
Tra truée cho nguoi ban ngin han 16.800.000 41.500.000
Phai thu ngin han khac 394.567.622 1.034.541.297

Nguon: BCTC kiém todn giai doan 25/12/2015-31/12/2015 va BCTC 9 thang ddu nam 2016 ciia
CTCP Nudc khoang Quang Ninh

b. Céac khodn phdi trd

Pon vi: dong

Chi tiéu 31/12/2015 30/09/2016

No ngin han 114.558.728.459 40.284.844.818
Phai tra nguoi ban ngén han 704.630.715 7.953.221.254
Nguoi mua tra tién truéc ngin han 105.139.071 402.531.760
Thué va cac khoan nop NN 2.686.676.970 7.017.852.526
Phai tra nguoi lao dong 15.589.594.248 3.918.352.805
Chi phi phai tra ngén han - 20.254.007.413
Phai tra ngén han khac 83.687.193.319 209.679.060
Quy¥ khen thusng phuc lgi 11.785.494.136 529.200.000
Ng dai han 17.149.980.253 11.489.554.000
Phai tra nguoi ban dai han - 9.358.470.000
Phai tra dai han khac 17.149.980.253 2.131.084.000
Téng cong 131.708.708.712 51.774.398.818

Nguon: BCTC kiém todn giai doan 25/12/2015-31/12/2015 va BCTC 9 thing dau nam 2016 cua
CTCP Nuoc khoang Quang Ninh
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10.2. Céc chi tiéu tai chinh chi yéu caa Cong ty

pyT Giaidoan01/01/2015 -  Giai doan 25/12/2015

24/12/2015 - 31/12/2015

1. Chi tiéu vé kha niing thanh toan

- Hé sb thanh toan ngén han % 110 105
- Hé sb thanh toan nhanh % 84 80
2. Chi tiéu vé co cau von

- Hé s6 no/Tong tai san % 60,16 62,15
- Hé s6 ng/\V6n chi s& hitu % 151 164
3. Chi tiéu vé niing luc hoat dong

- Vong quay hang ton kho (*) Vong 9,73 -
- Doanh thu thuan/Tong TSbq (*) Lan 1,75 -

4. Chi tiéu vé kha ning sinh 1oi
- Hé sb lgi nhuan sau thué/Doanh thu

thuan (*) % 6.78 ]
- Hé s lgi nhuan sau thué/\Vén chu s 2979 0.04
hru binh quén % ' '
- Hé s6 loi nhuan sau thué/Tong tai san

N R 11,87 0,02
binh quén %
- Hé s6 lgi nhuan tr HDSXKD/DTT (*) % 8,64% -

Nguon: BCTC kiém todn giai dogn 01/01/2015-24/12/2015 ciia Cong ty TNHH MTV Nudc
khoang va TMDV Quang Ninh, BCTC kiém todn giai doan 25/12/2015-31/12/2015 cua CTCP
Nudéc khoang Quang Ninh
(*) Do giai dogn 25/12/2015-31/12/2015 Cong ty khng ¢ Doanh thu thuan, Gia von hang ban
va Loi nhudn ter Hoat dong san xuat kinh doanh nén khéng tinh cac chi tiéu nay.
11. Tai san

Tinh hinh tai san cia Céng ty tinh dén thoi diém 31/12/2015:

Pon v tinh: dong

Khoan muc Nguyén gia Gia tri con lai %GTCL/NG
| TSCDP hiru hinh 63.982.374.978  37.555.481.378 58,70%
01  Nhacira vat kién triic 28.289.039.854  18.733.645.479 66,22%
02  May mdc thiét bi 29.591.837.117  15.939.711.653 53,87%
03  Phuong tién van tai, truyén ddn ~ 5.909.944.644  2.808.173.861 47 52%
04  Thiét bi dung cu quan ly 102.088.363 33.416.885 32,73%
05  Tai san ¢ dinh hitu hinh khac 89.465.000 40.533.500 45,31%
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Il TSCP vé hinh 20.749.816.362  17.821.753.616 85,89%
01  Quyén sir dung dat 4.491.866.362  3.986.531.392 88,75%
02  Quyén khai thac khoéng san 15.597.450.000  13.563.000.000 86,96%
03  Phan mém may vi tinh 490.000.000 272.222.224 55,56%
04  Taisan cb dinh vo hinh khac 170.500.000 0 0,00%

Téng cong

84.732.191.340

55.377.234.994

65,36%

Nguon: BCTC kiém todn giai dogn 25/12/2015-31/12/2015 ciia CTCP Nudc khoang Qudng Ninh

Dit dai

STT

Bang: Danh sach mit bang Cong ty hién dang quan ly, sir dung

Pia chi nha, dat

Van phong Cong ty

Dién tich

dat sir

Hinh
thac
giao/thué
dat

Muc dich sir
dung dat

Tru s& lam viéc

Théi han
thué dat

va Phan xudng Suoi Nha nuéc  van phong Cong Thai han
1 Mo 1 —T6 3A, khu 28561 22094 chothué tyvaPhan thué dén

4, Phuong Béi B TUTTT O dattratien  xuong san xuat 03/2029

Chay, TP Ha Long, hang nam nudc khoang

Tinh Quang Ninh Subi Mo

Phan xudng Sudi Nha nuéc

Mo 2 — Khu 8, cho thud Phén xuongsan  Thoi han
2 Phuong Bai Chay, 3.770 1.025,6 At tra tien Xuat nugc thué den

TP Ha Long, Tinh hane nim khoang Su6i Mo 08/2029

Quang Ninh g

Phan xuong Quang < A . .

Hanh - Té 5, Khu Rpamucs  Phan XUNGSN T han
3 4B, Phuong Quanh 2.001 2.128,5 déttratién Khoang Quan thué dén

Hanh, TP C4m Pha, e ) g 0372029

Tinh Quang Ninh ang nam

Khy phu trg san

)((glta;n%hﬁ;ﬁr:mr% 3 Nhmuce Nidmuingsin - Thai hgn

. ’ cho thué  xuat nudc thué den

4 IéﬁgniAﬁ:r?ﬁ o_:}g 51766 1008 44 tra tidn khoang Quang 10/07/

Cam Pha, Tinh hang nam  Hanh 2063

Quang Ninh

Tong cong 13.803,7 6.371,5
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12. Ké hoach loi nhuén va c6 tire dw kién nim tiép theo

Nim 2016 Niim 2017 (**)
r 0 a 19 re

K& hoach V{;’,i @REBIATTSO  Kéhogch % ting gidm so

ri¢u dong ri¢u dong V6i nam

triéu do *) triéu do »i nam 2016
Vén diéu 1é 80.000 - - -
Doanh thu thuan 410.000 - - -
Loi nhuan sau thué 27.300 - - -
Ty 1€ lgi nhuan sau 0 i - i
thué/Doanh thu thuan 6.66%
Ty 1€ lgi nhuan sau 0 -
thué/\Vén didu 18 34,12% - -
Co tic 6% - - -

Nguon: Ngh;i quyét BPHPCP lin dau CTCP Nudc khoang Quang Ninh ngay 22/12/2015

(*): Vi nam 2015 Cong ty hoat dong theo hai hinh thizc doanh nghiép nén khong thuc
hién so sanh

(**) Céng ty chuwa c6 ké hoach san xudt kinh doanh cho nam 2017

Cin_cir dé dat dwoc ké hoach lei nhudn va cé tirc ndi trén:

Ké hoach lgi nhuan va co tic néu trén duoc xay dung trén co so dinh huéng chién lugc phét
trién cuia Cong ty trong tuong lai.

Cong ty tap trung ngudn luc du manh cho cong tac phat trién thi truong méi khu vuc tinh ngoai
boi thi truong méi 1a mét trong yéu té quan trong quyét dinh dén tdc do phét trién caa Cong ty
sau ¢6 phan hoa. Céc ving thi truong mai can thuc hién phat trién hé théng ban hang theo mé
hinh nha phan phdi song song véi thyuc hién chinh séach ban hang linh hoat.

Ngoai ra, Cong ty tiép tuc thuc hién cai tién, nang cap mau ma bao bi, chat luong cac san pham
truyén thong nham dap tng nhu cau khdi khach hang san c6. Bong thoi Cong ty ciing sé lua
chon dé tiép tuc duy tri nhitng san pham truyén théng chu dao, nham gitr viing thuong hiéu va
tinh chat dic thi riéng ¢ cua nude khoang thién nhién Quang Hanh, 1am co s& gitt viing niém
tin cta nguai tiéu dung.

Cong ty tan dung loi thé riéng c6 caa Cong ty la ngudn nude khoang co ham lwong khoang héa
cao Quang Hanh dé tich cuc nghién ctu san pham mai ¢6 gia tri thuong mai ting san luong san
pham ban ra.

9 thang dau nim 2016, doanh thu thuan caa Cong ty 1a 294 ty dong, chi dat 71,7% ké hoach ca
nam 2016 tuy nhién lgi nhuan sau thué 9 thang dau nam da dat 32 ty dong, bang 139,1% cung ky
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nam 2015 va vuot 14,3% ké hoach ca nam 2016. Két qua nay cho thay Cong ty di hoan thanh
vuot mic ké hoach loi nhuan ma Cong ty dua ra.

13. Théng tin vé nhirng cam két nhung chwa thwe hién ciia cong ty
Khong co.
14. Chién lrgc, dinh hwéng phat trién san xuit kinh doanh

14.1. K& hoach té chic thi truong

a. Pai véi thi trirong truyén thong

Muc tiéu sau c6 phan hoa caa Cong ty la xay dung céc phuong an va co ché hop 1y dé giir viing
va 6n dinh céc khu vuc thi truong truyén thdng. Bong thai, Cong ty phai nd luc thuc hién tét
cong tac khach hang 1am co s thuc hién cac bién phap day manh tiéu thy san pham theo muc
tidu trong ky ké hoach; tirng buéc hoan thién lai hé théng phan phdi phii hop vai su chuyén dich
co cau san pham va xu thé thi trudng.

b. Do véi cac vang thi trirong méi khu veee tinh ngoai

Cong ty xac dinh can tap trung di manh cho c6ng tac phat trién thi truong méi khu vuc tinh
ngoai bai thi trudng méi 1a mot trong yéu té quan trong quyét dinh dén téc do phat trién cua
Cong ty sau c6 phan. Céc viing thi truong méi can thuc hién phét trién hé théng ban hang theo
md hinh nha phan phdi, nham duy tri sy 6n dinh, tinh bén viing va hiéu qua trong cong tac dau
tu. Cong ty can co cac co ché, nhan sy dé thuc hién duoc viéc kiém soéat va van hanh hé thong
phan phdi qua d6 mai chu dong kiém soat va diéu tiét thi trudng theo muc tiéu trong cac hoat
dong ban hang.

Ngoai ra, Cong ty dat ra muc tiéu xay dung ké hoach phat trién mé rong thi truong tir Ba Néng
tré vao, ddy la nhirng viing thi trudng thoi tiét néng ning quanh nam, c6 tiém ning rat cao trong
viéc tiéu thu cac san pham tir ngudn nudc khoang Quang Hanh, tao diéu kién duy tri céng tac san
xuat lién tuc cho Cong ty trong nhitng thang mua dong, gop phan thuc day téc do phat trién cho
Cong ty sau ¢o phan.

a. Thuec hién xdc tién ban hang

Bén canh viéc xay dung va thyuc hién cac hoat dong xuc tién ban hang theo ké hoach, Cong ty
can thyc hién chinh sach ban hang linh hoat dé kich thich kha ning tiéu thu ctua cac khach hang
(C1, C2, C3..) sau nha phan phéi; ddng thoi phdi hop hiéu qua cac hoat dong PR véi cac chuong
trinh khuyén mai dé nguoi tiéu ding nhan dién san pham mai trong thoi gian da duoc xac dinh.
Cong ty sé& xay dung cac chinh sach chiam séc khach hang theo dic tinh viing mién nham 6n dinh
hé théng phan phdi va thi phan tiéu thy san pham.

Giai doan sau cb phan hda, Cong ty s& thuc hién xay dung chién lwoc Marketing dai han, tap
trung phat trién cac yéu t6 mang tinh khéc biét nham tao nén nhiing gia tri to I6n c6 tinh dot pha,
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néng cao gié tri doanh nghiép, thuong hiéu san pham, san lwgng va doanh thu tiéu thy, dic biét 1a
su gia tang lgi nhuan, hiéu qua dau tu cho Cong ty sau c¢d phan héa.

14.2. K& hoach vé san pham

a. Pai Véi c&c san truyen thong

Cong ty tiép tuc thuc hién cai tién, nang cap mau ma bao bi, chit luong cac san pham truyén
théng nham dap tng nhu cau khdi khach hang sin c6. Bong thoi Cong ty ciing s& lya chon dé
tiép tuc duy tri nhitng san pham truyén théng chu dao, nham giit viing thuong hiéu va tinh chat
dic thu riéng c6 cua nudc khoadng thién nhién Quang Hanh, 1am co sé gitt vitng niém tin cua
ngudi tieu ding, tir 6 COng ty phét trién cac san pham méi cd tinh ké thira tir cAc ngudn nudce
khoang san c6 ma Cong ty dang quan ly khai théc.

Cong ty cling x4c dinh day 1a giai doan két thic cac san pham chai thay tinh truyén thdng (loai
chai 500ml, 300ml). Chai thuy tinh truyén théng s& khdng con phu hop véi diéu kién san xuét va
nhu cau thi trudng vao nim 2018, do d6 Cong ty sé& thuc hién thay thé bang chai thay tinh cao
cap dung tich 450ml nham duy tri thwong hiéu, chét lugng san pham truyén thong Quang Hanh.
b. Péi véi cong tac phat trién san pham méi

Viéc duoc quan ly khai thac va san xuat cac loai nudc khoang thién nhién tir ngudén nude khoang
c¢6 ham luwong khoang hoa cao Quang Hanh 1a mét loi thé riéng c6 ciia Cong ty trong 26 nim
qua. Pay ciing 1a diéu kién da quan trong nhat dé Cong ty tap trung nghién ctu san xuat thém
cac san pham méi co gia tri thuong mai cao trong giai doan sau c6 phan hoa. Cac san pham mdi
duoc san xuat phai dap ung duoc xu thé tiéu dung, lgi thé canh tranh va cé tinh ké thira dé dot
phé. Viéc phat trién san pham mai ¢ tinh quyét dinh dén viéc phat trién mg rong thi truong tiéu
thy, tang doanh thu va lgi nhuan muc tiéu.

San pham méi s& duoc phat trién trén co s¢ danh gia phan khiic khach hang nhung phai dam bao
duogc yéu té dac thi riéng cd caa tirng nguon nude khoang thién nhién ma Cong ty dang quan ly
khai thac.

Muc tiéu cia Cong ty dén nam 2017 1a nghién ctu san xuat thém 02 san pham méi cao cap co
gia tri thuong mai cao (Mot san pham trén ngudn nude khoang Sudi Mo va mot san pham trén
ngudn nudc khoang Quang Hanh). Thuc hién dua ra thuong mai hda san pham méi tir nam 2018,
trong d6 dac biét quan tam dén san pham mai c6 gia tri thuong mai cao dugc san xuit trén nén
nudc khoang thién nhién Sudi Mo tai nha may khoang Suéi Mo 2.

14.3. K& hoach vé tai chinh
Sau cb phan héa Cong ty thuc hién nhitng bién phap sau dé 6n dinh tai chinh cho san xuit kinh
doanh va c6 ngudn tai chinh dé dau tu mo rong san xuat kinh doanh:

- Chuan bi cac diéu kién dé tham gia kénh huy dong von dai han trén thj truong chang khoan,
trong d6 thuc hién chinh sach tai chinh minh bach, 15 rang 1am co s¢ dé phét hanh ¢ phiéu ra thi
truong nham thu hat vén du tu va kinh doanh.
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- Duy tri viéc thuc hién quan ly tai chinh theo phap 1énh ké toan thdng ké. Tranh tha céc chinh
sach vé vay vén, giam thué ciaa Nha nude ciing nhu cac vu déi khac cua dia phuwong trong linh
vuc ddu tu, phat trién san pham, xuit khau.

- Tan dung triét d&& cac ngudn von tu ¢d, thuc hién vay vén dau tu theo 16 trinh twong ng cac
giai doan dau tu sao cho phu hop véi tée d6 phat trién, két qua tidu thy theo ké hoach dé ra nham
han ché thap nhat cac khoan chi phi tai chinh vé vén vay (thuc hién vay 50% tong gia tri dau tu
theo ké hoach).

- Tang vong quay von, nhit 1a vén thudc cac san pham c6 gid tri thwong mai cao thdng qua viéc
&p dung linh hoat cac phuong thirc thanh toan d6i véi khach hang. Phan dau ting vong quay von
dau tu cho bao bi luan chuyén théng qua cong tac quan ly thu hoi va sir dung bao bi luan chuyén
dé giam vén vay ngan hang nham nang cao hiéu qua kinh doanh.

- Pa dang hoa cac phuong thirc thanh toan linh hoat d6i vai cac nha cung cap, tan dung tét nhat
kha niang co thé ddi véi ngudn vén vat tu théng qua cac nha cung cap nhung van dam bao an
toan tai chinh cho Cong ty, tap trung cho cdng tdc mo rong thi treong va ndng cao hiéu qua san
xuat kinh doanh.

15. Céc thong tin, cac tranh chip kién tung lién quan t6i cong ty (néu co)

Khong co.

II.  QUAN TRI CONG TY

1. Hoi dong quan tri

Ho va tén Chirc danh
1 | Nguyén Thiéu Nam Chu tich Hoi dong Quan tri Khéng diéu hanh
2 | Bang Quéc Binh Thanh vién Hoi dong Quan tri Khong diéu hanh
3 | Pam Son Thanh vién Hoi dong Quan tri Piéu hanh
4 | Tran Phuong Béc Thanh vién Hoi dong Quan tri Khong diéu hanh
5 | Pham Pinh Toai Thanh vién Hoi dong Quan tri Khong diéu hanh
6 | Ngbd Vin Phuéc Thanh vién Hoi dong Quan tri Khong diéu hanh

1.1.  Ong Nguy&n Thiéu Nam — Chii tich HPQT
%+ Théng tin chung:

- Ho va tén: Nguyén Thiéu Nam

- Gidi tinh: Nam

- Ngay thang nam sinh: 11/12/1970
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- Qudc tich: Viét Nam

- Dantdc: Kinh

- Noi ¢ hién nay: 25/13 Hau Giang, Phuong 4, Quan Tan Binh, TP. Hb Chi Minh

- Trinh d6 chuyén moén: Cu nhan Thuong mai
¢+ Qua trinh cbng tac:

- Tir 1993 — 1997: Giam déc Cong ty Co phan Pa My

- T 1997 — 2002: Téng giam déc Cong ty C6 phan Viét Tién

- Tir 2002 — 2008: Thanh vién HPQT Céng ty C6 phan Cong nghiép Thuong mai Ma San

- Tir 2003 — 2005: Ph6 Téng giam ddc Cong ty Co phan Pau tu Ma San

- T 2005 — 10/2008: Thanh vién HPQT va Toéng Giam doc Cong ty C6 phan Masan (trudc
day 1a Cong ty C6 phan Pau tu Ma San)

- T 10/2008 — 8/2016: Thanh vién HPQT va Pho Tong Giam déc Cong ty Co phan Masan

- Tu 8/2016 — nay: Thanh vién HPQT va Tong Giam ddc Cong ty C phan Masan

- T 2009 — nay: Thanh vién HPQT kiém Pho Téng Giam déc Cong ty C6 phan Tap doan
Masan

- T 2010 — nay: Thanh vién HDQT — Cong ty C6 phan Tap doan Baltic Titan

- T 7/2010 — nay: Thanh vién HDTV Céng ty TNHH Khai thac Ché bién Khoang san Nui
Phao

- Tir 1/2011 — nay: Chu tich HDQT Cong ty Co phan Bat dong san Masan

- Tu5/2011 — nay: Chu tich cong ty, Giam déc — Cong ty TNHH MTV Xay dung Hoa Huéng
Duong

- T 7/2011 — nay: Thanh vién HPQT Cong ty C6 phan Xay dyng s6 3 Hai Phong

- Tu 02/2013 — nay: Thanh vién HDQT Cong ty C6 phan Tai nguyén Masan

- T 2/2015 — nay: Chu tich cong ty Cong ty TNHH MTV Masan Brewery Distribution

- Tu 3/2015 — nay: Chu tich céng ty Cong ty TNHH MTV Masan Brewery PY

- T 12/2015 — nay: Chu tich Hoi dong quan tri Cong ty C6 phan Nudc khoang Quang Ninh

- T 1/2016 — nay: Chu tich Hoi dong Thanh vién — Cong ty TNHH MasanConsumerHoldings

- T 1/2016 — nay: Chu tich Hoi dong Thanh vién — Cong ty TNHH Masan Brewery

- Tu 1/2016 — nay: Chu tich Cong ty — Cong ty TNHH MTV Masan Brewery HG, Cong ty
TNHH MTV Masan Brewery PY

- T 1/2016 — nay: Chu tich Céng ty — Cong ty TNHH Masan Master Brewer
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% Chuc vy hién tai tai té chac PKGD: Chu tich Hoi dong quan tri Cong ty Cb phan Nudéc
khoang Quang Ninh
% Chirc vu dang nam gitr & c4c td chuc khéc:
- Thanh vién HPQT, Téng Giam déc — Cong ty Co phan Masan;
- Thanh vién HDQT, Pho Tong Giam dbc — Cong ty C6 phan Tap doan Masan;
- Chu tich HDQT — Cong ty C6 phan Bat dong san Masan;
- Thanh vién HPQT — Cong ty C6 phan Xay dung sé 3 Hai Phong;
- Thanh vién HDQT — Céng ty C6 phan Tap doan Baltic Titan;
- Thanh vién Hoi ddng thanh vién — Cong ty TNHH Khai thac Ché bién khoang san Nui Phéo;
- Chu tich cong ty, Giam déc — Cong ty TNHH MTV Xay dung Hoa Huéng Duong;
- Chu tich Hdi ¢ong Thanh vién — Céng ty TNHH MasanConsumerHoldings;
- Chu tich Hoi dong Thanh vién — Cong ty TNHH Masan Brewery;
- Thanh vién HDQT — Céng ty C6 phan Tai nguyén Masan;
- Chutich Céng ty — Cong ty TNHH MTV Masan Brewery Distribution;
- Chutich Céng ty — Cong ty TNHH MTV Masan Brewery PY;;
- Chutich Céng ty — Cong ty TNHH MTV Masan Brewery HG;
- Chutich Céng ty — Cong ty TNHH Masan Master Brewer.
< S lwong ¢ phan nam giit tai Cong ty: 5.254.100 c6 phan, chiém 65,7% vén diéu 1&
Trong do:
C6 phan dai dién s& hitu cho Cong ty TNHH MTV Masan Beverage: 5.254.100 c6 phan
Cb phan c& nhan so hitu: 0 ¢b phan
% Céc khoan no ddi vai Cong ty: Khéng co
% Loi ich 6 lién quan ddi véi Cong ty: Khong co

% S6 luong ¢6 phan do ngudi ¢6 lién quan nam giir: Khdng c6
1.2.  Ong Ping Quéc Binh — Thanh vién Hai dong quan tri

%+ Théng tin chung:
- Ho va tén: Piang Quéc Binh
- Ngay thang nam sinh: 10/10/1956
- Gidi tinh: Nam
- Qudc tich: Viét Nam
- Dantdc: Kinh
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- Qué quén: Bic Giang
- Noi ¢ hién nay: T6 94, khu 6, Phuong Bach Bang, TP Ha Long, Tinh Quang Ninh
- Trinh d6 chuyén mén: Cir nhan Kinh té
% Qua trinh cbng tac:
- Tw02/1975 - 04/1986: Tham gia Quan doi nhan dan Viét Nam
- Tur 04/1986 — 08/1988: Chuyén nganh, can bo Ban Tai chinh — Quan tri Tinh ay Quang Ninh
- Tu 8/1988 — 02/2003: Truong phong Hanh chinh — Quan tri, Van phong Tinh uy Quang Ninh
- Tw 03/2003 — nay: Ph6 Chanh van phong Tinh uy Quang Ninh
- Tir 12/2015 — nay: Thanh vién Hoi dong quan tri Céng ty C6 phan Nudéc khoang Quang Ninh
% Chue vu hién tai tai t6 chac PKGD: Thanh vién Hoi ddng quan tri Cong ty C6 phan
Nudc khoang Quang Ninh
% Chirc vu dang nam gitr & c4c t6 chtic khac: Phé Chanh vin phong Tinh ay Quang Ninh.
% Sb lugng cb phan nam giir tai Cong ty: 1.152.900 cb phan chiém 14,41% vén diéu 1¢
Trong d6: C6 phan dai dién s¢ hitu cho Tinh iy Quang Ninh: 1.152.900 c6 phan
Co phan c& nhan so hitu: 0 ¢6 phan
< Céc khoan no ddi véi Cong ty: khong cé
% Loi ich 6 lién quan ddi véi Cong ty: khong co

% S lwong o phan do nguoi ¢6 lién quan nam gitr: khdng c6

1.3.  Pam Son — Thanh vién Hdi ddng quan tri kiém Tong Giam déc
% Thong tin chung:
- Hovatén: bam Son
- Gidi tinh: Nam
- Ngay thang nam sinh: 22/07/1959
- Qudc tich: Viét Nam
- Dantoc: Kinh
- Qué quéan: Hai Phong
- Noi ¢ hién nay: T6 19, khu 2B, Phuong Cao Thing, TP Ha Long, Tinh Quang Ninh
- Trinh d6: Ky su Dién khi hda XN
¢+ Qua trinh cbng tac:
- Tir 4/1985 — 4/1986: Can bo phong Dang kiém S¢ Giao théng Van tai Quang Ninh
- Tir5/1986 — 5/1990: Can bo k§ thuat Cong ty Van tai Xép do Quang Ninh
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- Tr5/1990 — 12/1990: Ph6 phong KT-VT Cong ty Van tai Xép d& Quang Ninh
- Tur12/1991 — 4/1995: Truéng phong KT-VT Cong ty Van tai Xép d& Quang Ninh
- T 4/1995 — 4/1997: Trudng phong Kinh doanh Cong ty Van tai Xép d& Quang Ninh

- Tir4/1997 — 7/2003: Pho Giam ddc kiém Cong ty Truong phong Kinh doanh Van tai va Xép
do Quang Ninh
- Tur 7/2003 — 03/2005: Pho Giam ddc Cong ty C6 phan Van tai va Xép d& Quang Ninh

- Tir 4/2005 — 12/2015: Chu tich Hoi dong quan tri kiem Téng Giam déc Cong ty TNHH MTV
Nudc khodng va TMDV Quang Ninh
- T 12/2015 — nay: Thanh vién Hoi dong quan tri kiém Tong Giam déc Cong ty Co phan
Nudc khoang Quang Ninh
% Chirc vu hién tai tai to chitc PKGD: Thanh vién Hoi dong quan tri kiém Tong Giam ddc
Cong ty Co phan Nuéc khoang Quang Ninh
% Chuc vy dang ndm giir ¢ cac to chirc khac: Khong
% Sb lugng cb phan nam giit tai Cong ty: 3.000 cb phiéu
Trong d6: C6 phan dai dién s hitu: 0 ¢o phiéu
C6 phan cé nhan so hitu: 3.000 c6 phiéu

®,

< Céc khoan no ddi véi Cong ty: khong cé

*

% Loi ich c6 lién quan d6i v6i Cong ty: khdng co

< S lwong ¢6 phan do ngudi 6 lién quan nam gitr: 6.700 b phiéu,

- Méi quan hé: Em — Pam Thi Bich Thu, nim gitr: 6.600 c6 phiéu
- Méi quan hé: Con — Pam Thi Thu Giang, nam gii: 100 c6 phiéu

1.4.  Ong Tran Phwong Bic — Thanh vién Hdi dong quan tri

%+ Thdéng tin chung:
- Ho vatén: Tran Phuong Béc
- Ngay thang nam sinh: 25/01/1974
- Gidi tinh: Nam
- Qudc tich: Viét Nam
- Dantoc: Kinh
- Qué quan: Tra Vinh
- Noi & hién nay: S6 73 Duong s6 6, khu phé 2, Phuong Phi Hitu, Quan 9, TP H6 Chi Minh
- Trinh d6: Thac si Luat
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%+ Qua trinh cbng tac:
- Twr 1996 — 2000: Giang vién Pai hoc Luat TP.Hb Chi Minh
- Tu 2000 — 2006: Luat su, Cong ty Unilever Viét Nam
- Tu 2006 — 2009: Luat su, Cong ty Quan ly Quy Prudential Viét Nam
- Twr 2009 — 2013: Luat su, Cong ty Luat hop danh Luat Viét
- Tu 2013 — nay: Luat su truong, Tap doan Masan
- Tir11/2015 — nay: Chu tich Hoi ddng thanh vién — Céng ty TNHH Shika
- Tir11/2015 — nay: Chu tich cong ty, Giam d6c — Cong ty TNHH Kenji
- Tir 12/2015 — nay: Thanh vién Hoi dong quan tri Céng ty C6 phan Nudéc khoang Quang Ninh
- Tir 3/2016 — nay: Chu tich HDQT — Céng ty C6 phan Meiji
- T 7/2016 — nay: Thanh vién HPQT — Cong ty C6 phan San xuat Thuong mai CDN
% Chuc vy hién tai tai t6 chac PKGD: Thanh vién Hoi dong quan tri Cong ty C6 phan
Nudc khoang Quang Ninh
% Chirc vu dang nam gitr & céc to chic khéc:
- Luat su trudéng — Cong ty C6 phan Tap doan Masan
- Thanh vién HDQT — Cong ty C6 phan San xuat Thuong mai CDN;
- Chu tich Hai d6ng thanh vién — Cong ty TNHH Shika;
- Chu tich cong ty, Giam dbc — Cong ty TNHH Keniji;
- Chu tich HDQT — Coéng ty C6 phan Meiji.
% Sb lugng cd phan nam giir tai Cong ty: khong co
Trong d6: C6 phan dai dién s hitu: khdng c6
Cb phan c& nhan so hitu: khong co
% Céc khoan no ddi véi Cong ty: khong co

0,

% Loi ich o lién quan ddi véi Cong ty: khong co

*

% S lwong ¢o phan do nguoi ¢6 lién quan nam gitr: khdng c6
1.5.  Ong Pham Pinh Toai — Thanh vién Hgi dong quan tri

% Thong tin chung:
- Ho vatén: Pham Dinh Toal
- Ngay thang nam sinh: 28/09/1967
- Gidi tinh: Nam

- Qudc tich: Viét Nam
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- Dantdc: Kinh
- Qué quéan: Vinh Phutc
- Noi ¢ hién nay: 60/15 Lam Van Bén, khu phé 4, Tan Kiéng, Quan 7, TP H6 Chi Minh
- Trinh d6: Ctr nhan Tai chinh Ké toan, Ctr nhan Céng nghé thong tin
¢+ Qua trinh cbng tac:

- Tir 1988 — 1991: K& toan chuyén quan — Lién hiép Xi nghiép Chan nuéi Heo — S¢ Nong
nghiép

- T 1991 — 1993: Giam st Dich vu Gian khoan — Mé Pai Hung tai Cong ty Dich vu Dau khi
—0SC

- T 1993 —1994: Tro ly P. Tong Giam déc PetroVietnam Gas Company (PVGC)

- Tur 1995 — 1998: TP H6 tro Ky thuat tai LD Khi héa long Viét Nam

- Tir 1998 — 2000: K& toan Tong hop tai Unilever Viét Nam

- T 2000 — 2002: TP Kiém toan Noi b Unilever Toan cau tai Unilever Asia (Singapore) Plc

- Tir 2002 — 2009: GP K& hoach & Phan tich Tai chinh Thyc pham; GP Ké toan — Tai chinh
tap doan Unilever Viét Nam

- T 3/2009 — 7/2013: Giam ddc Tai chinh Cong ty Co phan Hang Tiéu ding Masan

- Tir 7/2013 — nay: Pho Tong Giam déc Cong ty C6 phan Hang Tiéu ding Masan

- Tu 4/2013 — nay: Thanh vién HPQT — Cong ty C6 phan Vinacafé Bién Hoa

- Tu 5/2013 — nay: Thanh vién HPQT — Cong ty C6 phan Nudc khoang Vinh Hao

- T 2/2014 — nay: Chu tich kiém Giam déc Cong ty TNHH Mot thanh vién Thyuc pham
Masan

- T 4/2014 - nay: Thanh vién Ban kiém soat — Cong ty C6 phan Tap doan Masan

- T 1/2015 — nay: Chu tich HDQT — Cong ty C6 phan Thuc phdm Dinh dudng Sai Gon

- T 12/2015 — nay: Thanh vién Hoi dong quan tri Cong ty C6 phan Nudéc khoang Quang Ninh

- Tir 4/2016 — nay: Ph6 Tong Giam déc — Céng ty TNHH MasanConsumerHoldings
% Chuc vy hién tai tai t6 chac PKGD: Thanh vién Hoi dong quan tri Cong ty C6 phan
Nudc khoang Quang Ninh
% Chuic vy dang nam giit & cac to chuc khac:

- Thanh vién Ban kiém soat — Cong ty C6 phan T4ap doan Masan

- Pho Téong Giam ddc - Cong ty C6 phan Hang Tiéu dung Masan

- Phé6 Téng Giam dbc — Cong ty TNHH MasanConsumerHoldings

- Thanh vién HDQT — Céng ty C6 phan Nudc khoang Vinh Hao

- Thanh vién HDQT — Cong ty C6 phan Vinacafé Bién Hoa
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- Chu tich HDQT — Céng ty C6 phan Thuc pham Dinh dudng Sai Gon
- Chu tich kiém Giam dbc Cong ty TNHH Mot thanh vién Thuc pham Masan

< S lwong b phan nam giir tai Cong ty: khong co

X/
°e

Trong d6: C6 phan dai dién s hitu: khdng c6

Cb6 phan ca nhan so hitu: khong co

*

Cac khoan no d6i véi Cong ty: khdng cé

0

X/
°e

Loi ich c6 lién quan d6i véi Cong ty: khdng co

X/
°e

S6 lugng c6 phan do ngudi ¢6 lién quan ndm giir: khong co
1.6.  Ong Ngb Vin Phwéc — Thanh vién Héi dong quan tri

%+ Thdng tin chung:

- Ho vatén: Ngo Van Phudc

- Gidi tinh: Nam

- Ngay thang nam sinh: 22/12/1971

- Qudc tich: Viét Nam

- Dantoc: Kinh

- Noi ¢ hién nay: 380 Lau 1, Bach Pang, Phuong 14, Quan Binh Thanh, TP H6 Chi Minh

- Trinh do:; Cr nhan Tai chinh Ké toan
¢+ Qua trinh cbng tac:

- Tir 1996 — 2003: Quan ly ban hang Khu virc HCM va Mién dong — Unilever Viét Nam

- Tu 2003 — 2005: Quan ly ban hang Khu vuc HCM — Tap doan Nestle Viét Nam

- T 2005 — 2006: Giam dbc ban hang Khu virc Mién Nam — Cang ty Bristol Mayer

- T 2006 — 2009: Giam dbc ban hang Toan qudc kénh truyén théng — Cong ty Kimberly
Clark Viét Nam

- T 2009 — nay: Giam d6c Phat trién Khéach hang Cap cao Toan quéc va Giam dbc Kinh
doanh Kénh Truyén théng Nganh hang Thuc pham/Café/ Ngii cdc — Khu vuc Mién Bac -
Cong ty c¢6 phan Hang Tiéu ding Masan

- T 12/2015 — nay: Thanh vién Hoi dong quan tri Cong ty C6 phan Nudéc khoang Quang Ninh
% Chirc vu hién tai tai to chirc PKGD: Thanh vién Hoi dong quan tri Cong ty C6 phan

Nudc khoang Quang Ninh

7

% Chuc vy dang ndm giit ¢ cac td chic khac:
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- Giam ddc Phét trién Khach hang Cap cao Toan qubc va Giam dbc Kinh doanh Kénh Truyén
thdng Nganh hang Thuc pham/Café/ Ngii cdc — Khu vyc Mién Bac - Cong ty ¢6 phan Hang
Tiéu dung Masan
% S lwong b phan nam giir tai Cong ty: khong co

% Trong d6: C6 phan dai dién so hitu: khéng co

Cb6 phan ca nhan so hiru: khong co

% Céc khoan no ddi véi Cong ty: khong co

% Loi ich c6 lién quan d6i v6i Cong ty: khong co

% S luong ¢ phan do nguoi 6 lién quan nam giir: khong cé

2. Ban kiém soat

STT Ho va tén | Chitc vu
1 | Pham Thi Thuy Duong Truong Ban Kiém soat
2 | Nguyén Thi Tuyét Thanh vién Ban Kiém soat
3 | P& Thi Hoang Yén Thanh vién Ban Kiém soat

So yéu Iy lich thanh vién BKS
2.1.  BaPham Thj Thuy Dwong - Truéng Ban Kiém soat
% Thong tin chung:

- Ho vatén: Pham Thi Thuy Duong

- Ngay thang nam sinh: 21/01/1980

- Giéi tinh: Nt

- Qudc tich: Viét Nam

- Dantoc: Kinh

- Noi & hién nay: 35 Phii Nhuan, phuong Phi Thuan, Quan 7, TP HP H6 Chi Minh

- Trinh d6:

+ Van hoéa: 12/12

+ Chuyén mén: Ctr nhan Kinh té - Chuyén nganh Ké toan Kiém toan
% Qua trinh cbng tac:

- Twu 2004 — 2006: Cong ty TNHH Tan Thinh An

- T 2006 — 2008: Céng ty TNHH P&G Viét Nam
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Tir 2008 — nay: Truong Bo phan Ké toan Quan tri Nganh hang - Cong ty ¢6 phan Hang tiéu

dung Masan

Tir 12/2015 — nay: Trudng Ban kiém soat Cong ty Co phan Nudc khoang Quang Ninh
% Chirc vu hién tai tai to chirce PKGD: Truong Ban kiém soat Cong ty C6 phan Nudéc
khoang Quang Ninh
% Chuc vy dang ndm giit ¢ cac td chic khac:
Truéng Bo phan Ké toan Quan tri Nganh hang - Cong ty ¢6 phan Hang Tiéu ding Masan;
% S lwong b phan nam giir tai Cong ty: khong co
Trong d6: C6 phan dai dién sé hitu: khong co
C6 phan cé nhan sé hitu: khéng c6

®,

< Céc khoan no ddi véi Cong ty: khong cé

% Loi ich 6 lién quan ddi véi Cong ty: khong co

% S lwong o phan do nguoi ¢6 lién quan nam gitr: khdng c6

2.2.  BaNguyén Thi Tuyét - Thanh vién Ban Kiém soat

%+ Thdng tin chung:

Ho va tén: Nguyén Thi Tuyét

Ngay thang ndm sinh: 01/12/1968

Gidi tinh: N

Quéc tich: Viét Nam

Dan toc: Kinh

Noi & hién nay: T6 7, khu 2, phuong Bai Chay, TP Ha Long, tinh Quang Ninh
Trinh d0:

+ Van héa: 12/12

+ Chuyén mon: Thac si Quan tri - Quan ly

L)

» b) Qua trinh cbdng tac:

Tir 12/1987 — 3/1988: Nhan vién phong Dai séng — Truong Trung hoc Lam nghiép TW1 nay

1a Trudng Cao dang Nong 1am thugc Bo Nong nghiép va Phat trién Nong thon

Tir 4/1988 — 4/1998: Nhan vién ké toan Cong ty Than Bai Tir Long

Tir 5/1998 — 11/2002: Phy tréch ké toan, Phé Truong phong Hanh chinh — Quan tri Trung
tam Thé duyc thé thao tinh Quang Ninh, S& Thé thao tinh Quang Ninh
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Tir 12/2002 — 3/2005: Pho Truong phong Tai vu Ké todn S Lao dong Thuong binh va Xa
hoi tinh Quang Ninh
Tir 4/2005 — 12/2007: Truong phong Tai vu Ké todn So Lao dong Thuong binh va Xa hoi
tinh Quang Ninh
Tir 01/2008 — 9/2009: Chuyén vién Uy ban Kiém tra Tinh uy Quang Ninh
Tir 10/2009 — 6/2010: Pho trueang phong Nghiép vu Khu vuc Trung tam Uy ban Kiém tra
Tinh uy Quang Ninh
Tu 7/2010 — nay: Trudng phong Tai chinh ngén sach — Van phong Tinh uy Quang Ninh
Tir 12/2015 — nay: Thanh vién Ban kiém soat Cong ty C6 phan Nuéc khoang Quang Ninh
% Chuc vy hién tai tai t6 chac DPKGD: Thanh vién Ban kiém soat Cong ty C6 phan Nugc
khoang Quang Ninh

% Chuc vy dang nam giit ¢ cac to chic khac:
Truong phong Tai chinh ngén sach - Van phong Tinh uy Quang Ninh
% Sb lugng cb phan nam giir tai Cong ty:
Trong d6: C6 phan dai dién s hitu: khdng co

C6 phan cé nhan so hitu: khéng co
% Céc khoan no d6i véi Cong ty: khong cé
% Loi ich c6 lién quan d6i v6i Cong ty: khdng co

% S6 lwong o phan do nguoi ¢6 lién quan nam gitr: khdng co

2.3.  BaPd Thi Hoang Yén — Thanh vién Ban kiém soat

% Thong tin chung:

Ho va tén: DS Thi Hoang Yén

Ngay thang nam sinh: 31/10/1983

Gidi tinh: N

Quéc tich: Viét Nam

Dan toc: Kinh

Noi ¢ hién nay: 208B Hoa Binh, phuong Hiép Tan, Quan Tan Pha, TP HS Chi Minh
Trinh do: Ctr nhan Luat

Qua trinh cong tac:

Tir 4/2006 — 5/2007: Chuyén vién phép ly Cong ty Quan Iy Kinh doanh Nha Thanh phé Ho
Chi Minh

Tir 6/2007 — nay: Chuyén vién phap ly Céng ty C6 phan Tap doan Masan
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Tir 4/2009 — nay: Truong Ban Kiém soat — Cong ty C6 phan Masan
Tir 4/2009 — nay: Thanh vién Ban kiém soat — Céng ty C6 phan Hang tiéu ding Masan
Tir 4/2011 — nay: Kiém soat vién — Cong ty TNHH Mot thanh vién Thyc pham Masan
Tir 10/2011 — nay: Thanh vién Ban kiém soat — Cong ty C6 phan Bat dong san Masan
Tir 10/2011 — nay: Thanh vién Ban kiém soat — Céng ty C6 phan Dich vy Toan cau Masan
Tir 10/2011 — nay: Thanh vién Ban kiém soat — Cong ty C6 phan Ma San PQ
Tir 6/2014 — nay: Kiém soat vién — Cong ty TNHH Mot thanh vién Masan Beverage
Tir 10/2014 — nay: Kiém soét vién — Cong ty TNHH Mat thanh vién Masan MB
Tir 9/2015 — nay: Kiém soét vién — Cong ty TNHH Mot thanh vién Masan HG
Tir 12/2015 — nay: Thanh vién Ban kiém soat Cong ty C6 phan Nudc khoang Quang Ninh
Chtic vu hién tai tai to chitc PKGD: Thanh vién Ban kiém soat Cong ty C6 phan Nudéc
khoang Quang Ninh
Chuc vy dang nam giir ¢ cac t6 chirc khac:
Chuyén vién phap ly Cong ty C6 phan Tap doan Masan
Truong Ban Kiém soat — Cong ty Co phan Masan;
Thanh vién Ban kiém soat — Cong ty C6 phan Hang tiéu dung Masan;
Kiém soat vién — Cong ty TNHH Mot thanh vién Thuc pham Masan;
Kiém soét vién — Cong ty TNHH Mot thanh vién Masan Beverage;
Kiém soét vién — Cong ty TNHH Mot thanh vién Masan MB;
Kiém soét vién — Cong ty TNHH Mot thanh vién Masan HG;
Thanh vién Ban kiém soat — Cong ty C6 phan Ma San PQ;
Thanh vién Ban kiém soat — Cong ty C6 phan Bat dong san Masan;
Thanh vién Ban kiém soat — Cong ty C6 phan Dich vu Toan cau Masan.
S6 lugng c6 phan nam giir tai Cong ty: khdng c6
Trong d6: C6 phan dai dién s hitu: khdng c6
Cb phan c& nhan so hitu: khong co
< Céc khoan no ddi véi Cong ty: khong co
% Loi ich 6 lién quan ddi véi Cong ty: khong co

% S lwong ¢b phan do ngudi ¢d lién quan nam gitr: khdng c6

3. Ban Tong Giam déc va can bd quan ly

STT Ho va tén | Chirc vu
1 | bam Son Tong Giam doc
2 | Nguyén Hitu Chinh Ph6 Tong Giam doc
3 | Huynh Ngoc Bao Pho Tong Giam ddc
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4

DPd Quéc Binh Ph6 Téng Giam déc

5

Nguyén Thi Thu Huong Ké toan truong

So yéu ly lich thanh vién Ban Téng Giam doc

X/
°e

3.1.  Ong Pam Son - Tong Giam ddc dwoc trinh bay tai muc 1.3 phan 11

3.2.  Ong Nguyén Hiru Chinh — Ph6 Tong Giam doc

Thong tin chung:

Ho va tén: Nguyén Hitu Chinh

Ngay thang nam sinh: 09/03/1966

Giai tinh: Nam

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Thuy Duyén, Thai Thuy, Thai Binh

Noi & hién nay: T4 10 khu 9B, B4i Chay, Ha Long, Quang Ninh

Trinh d6: Cir nhan kinh té nganh Kinh té lao dong

Qua trinh cdng téc:

Tur 4/1994 - 12/1999 lam Céng nhan Céng ty TNHH 1 TV Nudéc khoang va TMDV Quang
Ninh

Tur 1/2000 - 3/2003 la nhan vién phong Kinh doanh Cong ty TNHH 1 TV Nudc khoang va
TMDV Quang Ninh

Tur 4/2003 — 11/2005: Pho phong Kinh doanh Coéng ty TNHH 1 TV Nudc khoang va TMDV
Quang Ninh

Tur 12/2005 — 11/2012: Trudng phong kinh doanh Cong ty TNHH 1 TV Nudc khoang va
TMDV Quang Ninh

Tir 12/2012 — nay: Ph6 Tong giam d6c phy trach kinh doanh Cong ty Co phan Nudc khoang
Quang Ninh

Chuc vy hién tai tai té chire PKGD: Phé Tong giam dbc phu trach kinh doanh Cong ty C6
phan Nudéc khoang Quang Ninh

Chtic vu dang nam gitr & cac t6 chie khéc: khong cé

S6 lugng c6 phan nam gitr tai Cong ty: 6.700 ¢6 phan chiém 0,08% vén diéu lé

Trong d6: C6 phan dai dién s hitu: 0 ¢4 phan

Co phan cé& nhan s hitu: 6.700 c6 phan
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Cac khoan no d6i véi Cong ty: khdng cé
Loi ich c6 lién quan ddi véi Cong ty: khong co
S6 lugng c6 phan do ngudi ¢6 lién quan nam giir: 6.300 ¢ phan

Mbi quan hé: Em — Nguyén Hitu M¥, nam giir: 3.000 ¢ phiéu
Méi quan hé: Vo — Nguyén Thi Mén, nam giir: 3.300 c6 phiéu

3.3.  Ong Huynh Ngoc Bao — Phé Téng Giam déc
Thong tin chung:
Ho va tén: Huynh Ngoc Bao
Ngay thang nam sinh: 29/04/1974
Gidi tinh: Nam
Quéc tich: Viét Nam
Dan toc: Kinh
Noi ¢ hién nay: 51/9D dudng 11, Phuong Tang Nhon Pha B, Quan 9, TP. H6 Chi Minh
Trinh d6: K§ su ché tao may chuyén nganh ty dong hoa; Thac si: K§ thuat Cong nghiép va
San xuat, chuyén nganh Quan ly chudi cung &ng.
Qua trinh cdng téc:
Tir 1997 — 2004: Tro ly Quan ly Ké hoach va Logistics — Cong ty Unilever Viét Nam
Tir 2005 — 2006: Giam dbc Logistics — THP Group
Tur 2006 — 2007: Quan ly Thu mua — Cong ty Dugc OPV Otsuka
Tir 2008 — nay: Pho Giam ddc Ké hoach cung (g Masan Consumer
Tir 4/2016 — nay: Phé Tong Giam doc Cong ty C6 phan Nudc khoang Quang Ninh
Chuc vy hién tai tai té chire PKGD: Phé Tong Giam déc Cong ty C6 phan Nudc khoang
Quang Ninh
Chtic vu dang nam giir ¢ céc to chire khéc:
Phé Giam d6c Ké hoach cung tng Masan Consumer
S6 lugng c6 phan nam gii tai Cong ty: khdng cé
Trong d6: C6 phan dai dién s hitu: khdng c6
Cb6 phan ca nhan so hiru: khong co
Cac khoan no d6i véi Cong ty: khdng cé
Loi ich c6 lién quan d6i véi Cong ty: khdng co

S6 lugng c6 phan do ngudi ¢6 lién quan nim giir: khong co
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3.4.  Ong D5 Quoc Binh - Ph Téng Giam dbc
Thong tin chung:
Ho va tén: D& Quédc Binh
Ngay thang nam sinh: 18/12/1962
Gii tinh: Nam
Quéc tich: Viét Nam
Dan toc: Kinh
Qué quén: Hai Duong
Noi & hién nay: T6 12 khu 3, Phuong Bai Chay, TP Ha Long, Quang Ninh
Trinh d0:
+ Van hoa: 12/12
+ Chuyén mén: Ctr nhan kinh té chuyén nganh Quan tri kinh doanh Cong nghiép
Qua trinh cdng téc:
Tur 11/1983 — 12/1989: Cong nhan hop tac lao dong tai Lién X6 cii
Tur 1/1990 — 3/1993: Cong nhan nha may co khi Hon Gai — Quang Ninh
Tur 4/1993 — 12/1999: Céng nhan Xi nghiép Nudc khoang Quang Ninh
Tur 1/2000 — 10/2001: Phé phong Kinh doanh Cong ty Nudc khoang Quang Ninh
Tur 11/2001 — 3/2005: Truong phong kinh doanh Cong ty TNHH 1 TV Nudc khoang va
TMDV Quang Ninh
Tir 4/2005 — 11/2015: Pho tong giam déc — HDTV Coéng ty TNHH 1 TV Nuéc khoang va
TMDV Quang Ninh
Tir 12/2015 — nay: Ph6 tong Giam déc Cong ty cd phan Nudc khoang Quang Ninh
% Chirc vu hién tai tai to chitc PKGD: Pho tong Giam déc Cong ty c6 phan Nudc khoang
Quang Ninh
Chtic vu dang nam gitr & cac to chuc khéc: khong co
S6 lugng c6 phan nam git tai Cong ty: 3.400 c6 phan chiém 0,04% vén diéu lé
Trong d6: C6 phan dai dién s¢ hitu: 0 ¢4 phan
Co phan c& nhan so hitu: 3.400 co phan
Cac khoan no d6i véi Cong ty: khdng cé
Loi ich co lién quan d6i véi Cong ty: khdng co

S6 lugng c6 phan do ngudi ¢6 lién quan ndm giit: 400 c6 phan
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- Méi quan hé: Con — Db Quy Duong, ndm giir: 400 c6 phiéu

3.5. BaPham Thi Thu Hwong — K& toan truéng

a) Thong tin chung:

- Ho vatén: Pham Thi Thu Huong

- Ngay thang nam sinh: 18/10/1974

- Gidi tinh: Nix

- Québc tich: Viét Nam

- Dantdc: Kinh

- Qué quan:

- Noi ¢ hién nay: T6 3 khu 4, Phuong Hong Ha, TP Ha Long, Quang Ninh

- Trinh d6: Ctr nhan khoa hoc nganh tin hoc, Ctr nhan kinh té nganh Ké toan

b) Qua trinh cbng tac:

- Twr 2/1992- 12/1996: Nhan vién Cdng ty du lich va dich vu Hon Gai

- T 1/1997 — 6/1999: Cong nhan san xuat — Xi nghiép Nudc khoang Quang Ninh

- T 7/1999 — 2/2002: Nhén vién phong TC-HC Cong ty TNHH 1 TV Nudc khoang va TMDV
Quang Ninh

- T 3/2002 — 3/2008 Nhan vién phong Ké toan Cong ty TNHH 1 TV Nuéc khoang va TMDV
Quang Ninh

- Tir 4/2008 — 10/2010: Ph6 phong Ké toan Cong ty TNHH 1 TV Nudc khoang va TMDV
Quang Ninh

- T 11/2010 — 12/2015: Ké toan truéng, thanh vién HPTV Céng ty TNHH 1 TV Nudgc
khoang va TMDV Quang Ninh

- T 12/2015 — nay: Ké toan trudng, Cong ty C6 phan Nudc khoang Quang Ninh
% Chirc vu hién tai tai to chirc PKGD: Ké toan truong, Cong ty C6 phan Nuéc khoang

Quang Ninh

% Chuc vu dang ndm giir ¢ c4c to chirc khac: khong co

< S lwong ¢ phan nam giir tai Cong ty: 6.900 cb phan, chiém 0,09% vén diéu 1é

Trong d6: C6 phan dai dién s hitu: 0 ¢4 phan

Co phan c& nhan so hitu: 6.900 ¢ phan
Cac khoan no d6i véi Cong ty: khdng cé
Loi ich co lién quan d6i véi Cong ty: khdng co

7/
X4

K/
LX)

>

K/
*

S6 lugng c6 phan do ngudi ¢6 lién quan nam giir: 1.200 ¢ phan
- Méi quan hé: Em — Pham Thi Hau, nam git: 1.200 ¢6 phiéu

)
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4, K& hoach ting cwong quan tri cong ty

Sau khi ding ky giao dich tap trung, Cong ty C6 phan Nudc khoang Quang Ninh s& tiép tuc ap
dung va tuan thi cdc quy dinh vé quan trj cong ty dai chung ban hanh tai Thong tw 121/2012/TT-
BTC ngay 26/07/2012 cta B6 Tai chinh quy dinh vé quan tri Cong ty ap dung cho cac Cong ty
dai chung va Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014.

Cong ty di xay dung va hoan chinh cic quy ché quy dinh theo hudng din tai Thong tu
121/2012/TT-BTC:

- Diéu 1 td chtrc va hoat dong Cong ty cd phan;

- Quy ché td chirc va hoat dong cua Hoi déng quan tri;

- Quy ché t6 chirc va hoat dong cuia Ban Kiém soat;

- Céac Quy ché va quy dinh noi bo khéc;

Diéu 18 ciia Cong ty duoc thong qua tai Pai hoi dong cd dong ngay 22/12/2015 da duoc stra doi
cho phu hop véi Luat Doanh nghiép 2014.

Thanh vién Hoi dong quan tri chua tuan tha quy dinh tai Thong tu sé 121/2012/TT-BTC, Cong
ty s€ kién toan trong thoi gian tdi.

Trong nhitng nim tiép theo, nham timg budc nang cao va ting cuong hon nita hidu qua cia cong
tac quan tri, Cong ty s& lién tuc ra soat hé thong quy trinh, quy dinh phu hop voi phap luat va
dinh hudng phat trién cua Cong ty.
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