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Sé6: §F TC-KT . Ha néi, ngay 30 thang 03 ndm 2017
(V/v: Gidi trinh y kién cta kiém toan vé
Bao céo tai chinh ndm 2016)

KINH GUI:  UY BAN CHUNG KHOAN NHA NUOC
SO GIAO DICH CHUNG KHOAN HA NOI

- Can ctr Théng tw s6 155/2015/TT-BTC ngay 06 thang 10 ndm 2015 cua B tai chinh
hudng dan vé viéc cong bé théng tin trén thj triong ching khoan

- Cén ctr Bao céo tai chinh téng hop s6 332 /BCKT/TC va Béo céo tai chinh hop nhét sé
333/BCKT/TC cho nam tai chinh két thic ngay 31/12/2016 ctia Céng ty Cé phan
LILAMA3 do Coéng ty TNHH tw vén Kiém toan va thadm dinh gia Viét nam phat hanh ngay
30 thang 03 ndm 2017 V6i y kién ngoai triv. D lam ré ndi dung nay, Cong ty co phan
LILAMAS3 xin giai trinh nhw sau:

Trong ky, Cong ty dang hach toan vao chi phi san xuét phan chénh léch gia chi
phi san xuét d& dang theo Nghj quyét Hoi déng quan tri s6 05/NQ-HDQT (lll) ngay
09/12/2016 v&i téng sb tién 12 147.685.127.118,d cu thé cac cdng trinh nhu sau:

+ Cong trinh Nhiét dién BARH: tang chi phi san xuét s6 tién 7.880.701.357,d do suy thoai
kinh té, Chu dau tu gian tién do ding dw an qué lau, vat tw chinh phai nhap khau tor
nwdc ngoai nén khi khéi dong lai dw an ty gia thay dbi rét Ién nén toan bo don gia vat tw
tang thém 50% so voi gia vat tw trong hop dong da ky nhung khéng dugc tong thau
thanh toan. Thi cong kéo dai, sé san pham ché tao chwa ban giao dwgc nén LILAMA3
phai duy tri chi phi bdo dwéng va chi phi lvu kho, khi ban giao cho chu dau tw phai son
lai va dong kién lai toan bd san phdm nén phat sinh chi phi stra chira rat lon.

+ Céng trinh Xi mang Thai nguyén: tang chi phi san xuét sb tién 3.850.306.350,d do toan
bo vat tw thiét bi ( trong d6 c6 bao 6n) déu do Chu dau tw cép va giao cho LILAMAS tiép
nhan, quan ly, bao dwdng trudc Kkhi lap dat nhwng do dia ban thi cong trén dia ban thi
cong trén vung nui, thi cdng trong mua mua, don vi chwa co6 nhiéu kinh nghiém trong
cdng tac quan ly cong trwong nén khi cac bién cb that thuorng do muwa 1G da khong kip
theri trong viéc bao quan vat tw thiét bj 1ap dat lam anh hudng dén chét lvong vat tw thiét
bi vi vy phat sinh thém chi phi bao dudng lai thiét bi, toan bo vat liéu bao 6n bj ngam
nwoc mua khong st dung duoc, dau may hop gidm tée bi thdm nudc phai thay thé. Cac
chi phi nay don vj phai chiu va khéng dwoc Chu dau tw chap nhan.

+ Céng trinh Xi mang Bim son: tang chi phi san xUat 1.060.363.040,d do Hop dong thi
cong tir Thang 9/2008, LILAMAS lam thau phu, dia ban thi céng xa, don vj phai thué nha
xudng va 1an trai nhung do Chl dau tw gian tién do kéo dai 15 thang lam téng thém chi
phi thué nha xwdng, khdi luong phat sinh khéng dugc Chl dau tw thanh toan. Mat bang
lAp dat chat hep khé khan, cac chi phi bién phap thi cong va may maoc thi cong phat sinh
nhidu, phai dung cau lon dé 1ap, khdi lvong thi cong it nhing phai dung thiét bi nang to
hop 6N nhung khdng duoc Chl dau tw bé sung chi phi.

+ Cong trinh Xi Mang Séng thao: tang chi phi san xuat 4.948.844.971,d do LILAMAS giao
thau cho thau phu khac thuc hién nhung khéng yéu cau nha thau phy lam bao lanh. Khi




thiu phu bd hop ddng tién do bi pha v& anh hudng dén nghiém thu thanh toan va khéng

nghiém thu dwoc hét khdi lwong voi Chua dau tw

+ Cong trinh TKV: tang chi phi san xuat 7.356.340.843,d do hop dong ky don gia tron

901 don vi khéng tién lwong hét dwoc khdi lwong va céac chi phi phan mong, khdi lwong

ngam clia cac phan xay dwng khac. Lién danh nha thau khong hoan thanh nghia vu cua

hop dong, tw y bd hop déng khong quyét toan gay kho khan cho viéc xac nhan gia tri

phat sinh ngoai hop ddng dan dén viéc Chu dau tw da xac nhan khdi lwgng phat sinh

nhwng khéng xac nhan thanh toan.

+ Coéng trinh Nhiét dién Ving Ang - Hop dong voi LILAMA: tang chi phi san xuét

17.822.596.979,d: Tai dw an nay Coéng ty thi cong nhiéu hang muc khac nhau, thoi gian

thi cdng kéo dai do vay don vi phai dau tv co s& ha tang theo yéu cau ctia Téng thau aé

phuc vu cho cong tac ché tao( thiét lap xwong ché tao, lan trai nha & cho lao dong thlﬂ

cong tai cong trinh. Mat khac trong qua trinh thi cong do c6 s thay dbi thiét ké khi tnen/‘\

khai mua véat tw cho cong tac ché tao da khong lwong trwwde va tinh dang theo nhu chu stANG TY

duhg tirng chling loai, vat tw cép khong dong bo, anh huwéng dén tién doé thi cobng do do b0  PHAN
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+ Cong trinh Nhiét dién Ving ang |- Hop ddng voi GEDI: tang chi phi san xua‘[g

34.789.238.115,d do trong qua trinh trién khai hop ddng kinh té, ban vé Téng thau cép

khong ddng bd, can bo k¥ thuat clia don vi lam viéc tai dy an c6 nhiéu bién dong va han

ché vé nang lwc, kinh nghlem boc tach ban vé dau ra du tra khoi lwong mua vét tu thiét

bi thi cong chwa sat yéu cau cu thé cla dy an nén phat sinh nhiéu khéi lwgng so voi khoi

lwgng va gia chao thau. Vat tw ché tao phai nhap khau, ty gia bién dong tang, khéi lvong

phat sinh tang khdng duoc Téng thau thanh toan.

+ Coéng trinh Giay Phu’ong Nam: tang chi phi san xuat 3.487.476.460,d do Chu dau tw

khong b tri dwoc ngudn von, nha may khéng hoat dong do cong nghé Chl dau tw nhap

khau 18i thoi. Dw an bi dirng dén nay van khong cé thanh toan khéi dong lai, toan bd khoi

lwgng d& dang khéng dwgc Téng thau xac nhan.

+ Céng trinh Gang thép Thai Nguyén mo rong: tang chi phi san xuét 19.446.559.300,d do

du an da dirng thi cong, Chl dau tw khong bd tri dworc ngudn vén, Nha nwec va Chu dau

tw tam thoi ngirng ké hoach tai khai dong dy an va ch® phwong an xt ly cho dén thoi

diém nay du an khong cd tin hiéu khoi dong lai do dé khdi lwgng thye hién khéng dwoc

xac nhan.

+ Co6ng trinh Cau sudi Muong hoa: tang chi phi sdn xuat 717.210.186,d do Chu dau tw

thay ddi nhan sy cép cao va thay déi phuong an thi cong nén khoi lwong thwe hién chua

duwoc nghiém thu.

+ Cong trinh Nhiét dién BARH- ky voi LISEMCO: tang chi phi san xuat 1.740.644.300,d

do dyu an kéo dai thoi gian thi cong so voi hop déng, vat tw nhap khdu dan dén truot ty

gia vat tw nén chi phi vat tu tang cao va Téng thau khong chép nhan phan tang chi phi

nay.

+ Cong trinh Nhiét dién Méng Duong: tang chi phi san xuét 12.874.813.973,d do hop

doéng ky tron goi, khi trién khai cong tac ché tao va l4p dat do mat bang chat hep nam sat

ven bién, thi céng trong mua muwa bdo da anh hudng dén hé thdng kho bai thiét bi nén




khi dwa vao lap dat mot sb thiét bi hu hdng don vi phai chiu chi phi bao dwdng va thay
thé ma khong duoc tong thau chap nhan.

+ Cong trinh DAP2: tang chi phi san xUAt 4.463.422.158,d do khi ky hop déng khong tinh
toan hét dwoc dd phirc tap cia san pham nén chi phi ché tao van chuyén tang cao, yéu
cAu vé an toan I&n |, khdi lvong lap dat nho 1é nhung don gia tinh theo tan. Do tién do
cta du an, Tdng thau céat giam khéi lwong thi cdng chi con 1/3 so v&i hop ddng ban dau
trong khi LILAMA3 da huy dong toan bd nhan lwc va lan trai thi cong gay lang phi nhiéu
chi phi.

+ Céng trinh Xi Mang Song Thao: tang chi phi san xuat 5.407.631.712,d do bd phén chao
thau cla don vi chwa co kinh nghiém, tinh toan sai khdi lwong va ching loai khi dua ra
chao thau dan ti trong qua trinh thi cdng vat tw chinh va thiét bi dat hang khéng dong
b, dan tdi thi cdng cham lam tang chi phi, toan bd chi phi phat sinh thém do tang khoi
lwong khéng dwoc chu dau tw thanh toan.

+ Cong trinh Fomosa Ha Tinh: tang chi phi san xuat 3.125.954.095,d do yéu cau thi cong\
cao, chi phi cho bién phap nhu gian giao, thiét bi nang I&n. Dy an bi gian tién do ( anhy 0
huwéng cta dot moi tredng bién) 1am thiét hai rat Ion do lang cong. Piéu kién mdi trwong *
khac nghiét, Chu dau tw lién tuc gay st ép, cong nhan céng ty bi anh hwdng cia m <{Cl
trudng, lwe lvgng lao dong suy giam, Téng thau phai huy ddng thém lwc lwgng bén ngoa
voi chi phi tang gap déi va trlr vao gia tri nghiém thu clia LILAMAZ3, chi phi nay khéng
dwoc thanh toan. '

+ Co6ng trinh Nhiét dién Udng bi: tang chi phi san xuét 3.415.035.289,d do cdng trinh thi
cong kéo dai( tir nam 2005), LILAMA3 lam thau phu cho Téng LILAMA, nhén sy cla hai
bén thay dbi nhieu ,dw an dw kién khong thé quyét toan duorc.

+ Céng trinh Loc dau Nghi Son: tang chi phi san xuat: 15.297.987.990,d do khdi luvong
cong viéc cua dy an dan trai, khéng tap trung mot chd, gay 1an cong, nang subt lao dong
giam, khéi lveng duw kién gidm nhiéu so voi thuc té thi céng. Sé lao dong lién tuc thay ddi
cong thém viéc thiéu tho lanh nghe don vi khéng dap &ng du ngudn nhan lyc dé dap
&ng tién do do Chu dau tw yéu cau dan dén phai thué lao dong ngoai v&i don gia cao
hon gia don vi chi trd tuy nhién nang suat lao dong lai rat thap, chwa dap wng duoc yéu
cau ky thuat cao.

Tinh dén thoi diém phat hanh bao cao nay, Cong ty chua xac dinh dwoc gid tri ton
that wdc tinh cta dy an Bach hac la do Dy an dang trong giai doan quyét toan, sau khi
c6 bao céo Kiém toan quyét toan ctia dy an don vj sé xac dinh dwoc gia tri tdn that.

Vay Cong ty cd phan LILAMA 3 xin gidi trinh ‘cho Quy Co' quan va Quy nha dau tw
duwoc biét.
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