CONG TY CP CANG XANH VIP CONG HOA XA HQI CHU NGHIA VIET NAM
: Pgc lap — Tu do — Hanh phic

sé: 44 /Bcqr Hai phong, ngay 24 thang 01 néim 2017

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
Nim 2016

Kinh giti: - Uy ban Chirng khodn Nha nuée

- Tén cong ty niém yét: CONG TY CO PHAN CANG XANH VIP

- Pia chi try s¢ chinh: Khu Kinh té Pinh Vii — Cat Hai, phuong Pong Hai 2,
quén Hai An, Hai Phong, Viét Nam

- Di¢n thoai: 031.8830333 Fax: 031.8830688 Email: info@vipgreenport.com.vn

- Vén diéu 1¢: 575.000.000.000 ddng (Néim tram bdy mucoi léim 1y dong)

- Ma chimg khoan: VGP

I. Hoat dong clia Dai hoi dong cb dong

Dai hoi déng ¢b dong thudong nién nam 2016 Cong ty Cb phan Cang Xanh Vip
hop ngay 26 thang 05 nam 2016 tai Hoi truong ting 1 — Khach san Harbourview — sb 4
Tran Pha — Tp. Hai Phong.

S6 Nghi
Stt | quyét/Quyét Ngay Noi dung
dinh

1. Théng qua bdo cdo tai chinh nim 2015 da dwoc kiém
toin béi Cong ty TNHH KPMG:
Mot s chi tiéu co ban trong béo céo tai chinh nam 2015 da
dugce kiém toan:
- Téng tai san:
1.089.349.299.769 ddng.

25.2016/NQ - Vén chu s& hiru:
pHpCH. | 207052016 440.803.125.729 dong.

- Vbn gbp ctia chu s& hitu:

450.000.000.000 ddng.

- Doanh thu bén hang va cung cap dich vy:
6.232.844.931 dong.

‘ - Loi nhuén ké toan trude thué: -
9.136.246.821 ddng.
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Ty I¢ biéu quyét dong y: 100%

2. K& hoach sin xuit kinh doanh nim 2016:
- Doanh thu ban hang va cung cip dich vu: 265

ti dong.
- L¢i nhuén ké toén trudc thué: -9 ti dong.
Ty I¢ biéu quyét dong y: 100%

3. Miic thit lao Hgi dong quén tri va Ban kiém sodt nim
2015 va nam 2016:

a. Cén cir Nghi quyét ngay 22/ 10/2014 cua Dai hoi dong

¢0 dong thanh 14p Cong ty C6 phan Cang Xanh VIP,

muc thu lao va thuéng HPQT, BKS Cong ty nim

2015 nhu sau:

- Muc thu lao ctia Chu tich HDQT: 5 triéu
dong/thang

- Mic thu lao ctia Phé Chu tich HDQT: 4 triéu
dong/thang

- Muc thu lao cua thanh vién HDQT: 3 trigu
dong/thang

- Muc thu lao ctia Truéng BKS: 3 tridu
dong/thang

- Mfrc thu lao cta thanh vién BKS: 2 triéu
dong/thang

Tong s6 thi lao chi trong ndm 2015 1a: 146 triéu ddng.
Céc thanh vién HDQT & BKS dai dién phin vén clia VSC
khong nhén thi lao nam 2015 vi Cong ty dang 15

b. Muc thu lao HDQT, BKS ndm 2016: Do hoat dong
cta Cong ty con gdp nhiéu khé khian nén HDQT Cong
ty dé nghi khong chi thu lao trong ndm 2016.

Ty I¢ biéu quyét dong y: 100%
4. Thong qua viéc mién nhi¢m thanh vién Hi dong quin
tri va Ban kiém soat nhiém ky 2014-2017:
Mién nhiém chirc danh thanh vién HPQT déi véi:
1. Ong Vii Quang Khanh.
2. Ong L& B4 Hong.
Mién nhiém chirc danh BKS déi voi:
1. Ong Lé Pirc Binh.
2. Ong Luong Van Bién.
3. Ba Poan Thj Thanh Thuy.
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5. Thong qua két qua biu bd sung thanh vién Hji dong
quén tri va Ban kiém so4t nhiém ky 2014-2017:
Béu b sung thanh vién HDQT déi véi:
1. Ong Cép Trong Cuong.
2. Ong Chang, Cheng Yung.
Béu bd sung thanh vién BKS dbi véi:
1. Ong L& Thé Trung.
2. Ong Nguyén Tuén Anh.
3. Ong Truong Ly Thé Anh.

6. Uy quyén cho Hi ddng quan tri lwa chon don vi kiém
todn thye hién kiém todn Bdo cdo tai chinh cia Céng ty
nam 2016:

Dé chii dong cho viée lua chon don vi kiém todn béo cdo tai
chinh nim 2016 ctia Cong ty va theo d& nghi ctia Ban kiém
sodt, d& nghi Pai hoi ddng cb dong uy quyén cho HDQT lua
chon Céng ty kiém toan trong s cac Cong ty du diéu kién
theo quy dinh cia UBCKNN duoc kiém todn céc doanh
nghiép niém yét bao cdo tai chinh nim 2016 cho Céng ty Cb
phin Cang Xanh VIP.

1§ I¢ biéu quyét dong y: 100%

7. Sira doi, bo sung diéu 10, didu 19, didu 22, didu 35, diéu
36, diéu 45 va diéu 46 trong Pidu 1¢ t§ chirc hoat dong ciia
Cong ty C6 phin Cing Xanh VIP

Ty I¢ biéu quyét dong y: 100%

Hoi dong quan trj cia Cong ty Cb phan Cang Xanh
VIP ¢6 trach nhiém trién khai, thyc hién nghi quyét nay.




I1. Hji dong quan tri
" 1. Théng tin vé thanh vién Hoi dong quan tri (HPQT):

Ngay bit Ly do
A a
Stt Thanh vién HDQT Chiic vy dau la S6budi | Tylédw khong
thanh vién hop hop tham du
HDPQT | tham duw hop
1 | Ong Nguyén Van Tién | - Chutich |22/10/2014 4 100%
HPQT
2 | Ong Tran Xuan Bao -Uy vién |22/10/2014 4 100%
3 | Ong Nguyén Viét Trung | - Uy vién |22/10/2014 “+ 100%
4 | Ong Cép Trong Cudng -Uyvién | 26/5/2016 4 100%
5 | Ong Chang Cheng-Yung | - Uy vién | 26/5/2016 - 100%

2. Hoat dong giam sat cia HDQT dbi voi Ban Giam déc:

+ HPQT gidam sat viéc thuc hién cac nghi quyét, ké hoach kinh doanh va ké
hoach dau tu da dugc HDQT va Pai hdi dong cb dong thong qua.

+ Gidm sat cac hoat dong diéu hanh cta Téng Giam dbc dé dam bao hoat dong
san xuat kinh doanh ctia Cong ty duge an toan, tudn thi ding cic quy dinh ctia phép
luat, theo diing dinh huéng nghi quyét da dugc Dai hoi ddng cb dong thong qua.

+ Giam sat cong tac diéu hanh quan ly, téi co cu tb chirc hoat dong, chuyén dbi
mo hinh hoat dong trong toan hé théng Cong ty.

3. Hoat djng cua céc tiéu ban thuéc Hoi dong quan tri:
Thuc hién cac nhiém vu cia HPQT va Chu tich HDQT giao.

4. Cac Nghi quyét/Quyét dinh ctia Hoi dong quan tri

Stt |  S6 Nghi Ngay Noi dung
quyét/ Quyét
dinh
1 | 21.2016/NQ- | 12/04/2016 1. Thong qua két qua hoat dong san xuat kinh doanh va
HDbQT dAu tu ndm 2015 va Ké hoach nim 2016;

2. Hoi ddng quan tri danh gi4 cao nd lyc diéu hanh cta
Ban Piéu hanh, Ban dy 4n dd dua ciu cang s 1 vao
hoat dong va ciu cang 2 vao xiy dyng dung tién do,
trén co s& d6 tiép tuc trién khai:

+ Pua ciu cang s6 2 va céc thiét bj vao hoat dong dung tién do
theo cac hop dong da ky két;

+ Giam murc 13 dy kién nam 2016 xubng con dudi 20 ty dong.




3. Théng qua lich hop Pai hoi dong cd dong thuong nién
2016 du kién vao cudi thang 5/2016. Dé chuin bi Dai
hoi ddng c6 dong thuong nién nim 2016, giao cho:

+ Hoi ddng quan tri chuén bi Bo co hoat dong ctia Hoi dong
quén trj nam 2015 va K& hoach nam 2016;
+ Ban Kiém so4t chuén bi B4o céo ctia Ban kiém soét;

+ Ban Thu ky chuén bi tap hgp cac vin ban, tai liéu, to trinh
Dai hoi.

2382016/NQ- [14/05/2016 Diéu 1. Théng qua két qua hoat dong 3 thang dau nim 2016.
HDQT
Diéu 2. K& hoach Quy 2 nam 2016:

+ Chi tiéu tai chinh:

- Doanh thu: 101,30 ty dc':‘)ng

- Logi nhuén: 7,36 ty dong.

+ Dau tu:

- Nao vét, duy tu vung nudée trude ben va viing quay
tiu theo ding thiét ké, dam bao tiép nhan tdu an
toan.

Piéu 3. Thong qua du thao tai chinh I4n 1 ndm 2016 dugc cap
nhat, sira doi
Diéu 4. Péc thiic Ban Giam Péc nhanh chéng hoan thién co
s& vat chat ha ting dé nang cao chit lugng phuc vu tai cang.
Diéu 5. Nghi quyét nay c6 hiéu luc ké tir ngay ky. Céc thanh
viéen HPQT, Giam d6c Cong ty va cac don vi, phong ban lién
quan chiu trach nhiém thi hanh.

42%2016/NQ- | 19/08/2016 Bié“:ual. Théng qua két qua hoat dong 6 thang dau nam 2016,

HPQT cu thé nhu sau:

+ Chi tiéu tai chinh:

- Doanh thu: 151,24 ty dong

- Loi nhuén: 9,69 ty dong.

+ Pau tw: tong muc diu tu 6 thang diu nim 2016 la:
303 ty dong. Trong d6 dau tu xay dung co ban la: 136 ty dong,
dau tu phuong tién thict bi da tra nha thau la: 167 ty dong.
Diéu 2. Ké hoach 6 thang cudi nim 2016:

+ Chi tiéu tai chinh:

- Doanh thu: 192,30 ty dong
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- Loi nhuan: 15,36 ty dong.
+ Dau tu:
B Nao vét, duy tu vang nudc trude ben va viing quay

tiu theo dung thiét ké, dam bao tiép nhén tiu an
toan. Chi phi du kién la: 5 ty ddng.

- Hoan thign vic ldp dat va dua vao sir dung QC 04,
Thoi gian lap ddt du kién tir gitra thang 8 va hoan tat
trong thang 9/2016.
- 6 thang cudi nim 2016 con phai tra c4c nha thau vé
dau tu phuong tién thiét bi 1a: 32,6 ty dong.
Diéu 3. Thong qua du thao tai chinh nim 2016 dugc cip nhat,
stra d6i (nhu file kém theo).
Diéu 4. HJ trg chi phi di lai cho nguoi lao dong lam viéc VIP
GREENPORT nhu sau:
- Khéi nhén vién védn phong (lam viée theo gi¢ hanh
chinh): 250.000 déng/ngudi-thang
- Khéi nhan vién hién truong (lam viéc theo ca san
xuit): 300.000 dong/ngudi-thang.
Diéu 5. Thong qua viéc danh toan b loi nhuin nim 2016 (sau
khi d3 trir 9,16 ty dong 18 nam 2015) dé tra no gbc vay Ngén
hang Vietcombank nhdm giam 4p lyc tra 1ai va giam thiéu rui
ro do viéc bién dong cua bién do 1i vay.

5302016/NQ-

HDQT

28/10/2015

Diéu 1. Thong qua két qua hoat dong 9 thang diu nim 2016:

1. San luong:
- SEB, luot tau vao cang: 220 chuyén
- Xeép do dau ngoai: 243.778
TEUs

2. Bdo cdo tai chinh quy 3: Theo tai liéu dinh kém.
3. Ddnh gid tinh hinh san xudt — kinh doanh quy 3:

- San xudt — kinh doanh:

e Sb lugng tau vao khai thac va doanh thu cia VGP
tang 1én so vadi quy 2.

e Mit khac, lugng hang héa thong qua va lgi nhuan
lai ¢6 su sut giam trong quy 3.

- Thiét bi:

* Trong quy 3, VGP dua vao khai thac va vén hanh
QC 03 va tiep tuc lap dat QC 04. Du kién dua QC
04 vao hoat dong ngay 5/11/2016.

e Cac thi€t bi xep d& ciia VGP hoat dong 6n dinh, an
toan, ndng suét cao. Dic biét la cac thiét bj xép do

tuyen cau tau, gop phan rat ngén thoi gian khai
thac tau tai VGP.

Diéu 2. Thong qua ké hoach san xuit kinh doanh quy 4 va du




kién ca nam 2016:
1. Danh gia chung:

- Tiép theo da sut giam san lugng cua quy 3, quy
4/2016 dy kién tiép tuc kho khin véi céc hang tau,
do vay VGP c6 thé ciing s& chiu anh hudng va sut
giam san luong.

- Trong quy 4, chua c6 thém khéach hang tau
container mai.

- VGP méi khai thic chua duge 50% cong suit, do
vdy con c6 thé tiép tuc ning cao ning lyuc khai
théc.

B M N

2. Du kién san lugng quy 4: )
- Sc"), luot tau vao cang: 82 chuyén
- Xeép d& dau ngoai: 85.000 TEUs

F7R™ v s

Du kién san lugng ca nam 2016:

- S0 lugt tau vao cang: 302 chuyén
- Xép d& dau ngoai: 328.778
TEUs

Ghi cha: D& xuét 05 chuyén tau RO-RO.

Piéu 3. Thong qua dé xuit sira d6i ngan sach nim 2016:

1. Cac chi phi diéu chinh chinh:

- Diéu chinh doanh thu dién lanh va luu bdi ting 5,2
ty

- Diéu chinh chi phi sira chita — bio dudng ting
4,05 ty: chi phi nao vét viing nudc trude bén do sa
bdi nhanh.

- Chi phi 1am thij trudng: diéu chinh ting 0,85 ty.

2 annh thu, loi nhudn quy 4 va nam 2016 du
kién: , '
Diéu 4. Thong qua ké hoach ti€p thi nam 2017:

- Gifr cac khach hang hién c6

- Tiép thi va c6 thém khach hang méi

- Ting cudng tiép thi ngudi giri hang/ ngudi nhéan
hang/ Fwd:

e Ting lugng hang chi dinh ctia ngudi nhan hang vé
VGP




e Ting lugng hang xuat déng hang tai CY
o Gia tang gia tri cho cac khach hang, hang tau.

Diéu 5. Dy kién ngan séch 2017

I1L Ban Kiém soft ]
1. Théng tin vé thanh vién Ban kiém soat (BKS):

Ngay bt Ly do
Stt Thanh vién BKS Chirc vu dau la S6 bubi | Tylédw khong
thanh vién hop hop tham dy
BKS tham du hop
1 | OngLé Thé Trung - Truéng | 26/05/2016 3 100%
BKS
2 | Ong Truong Ly Thé Anh - Thanh | 26/05/2016 3 100%
vién

Ong Nguy@n Tudn Anh da c6 d& nghi rit khoi Ban Kiém soat Cong ty C6 phan
Cang Xang VIP do giai quyét vin dé c4 nhan ctia gia dinh.
2. Hoat dong giam sat cia BKS déi voi HPQT, Ban Gidm doc diéu hanh va ¢
dong:
Ban kiém soat thuc hién viéc gidm sat di voi HDQT, Ban Tdng giam ddc va cb
dong theo dung céc quy dinh tai Luat doanh nghiép va Diéu 1¢ Cong ty.
3. Thuong xuyén c6 su phdi hgp hoat dong gitta BKS ddi voi hoat dong cia
HDPQT, Ban Tdng gidm ddc diéu hanh va cic can bo quan ly khéc.
4. Hoat dong khac ciia BKS (néu c6).
IV. Pao tao vé quén tri cong ty
Céc thanh vién HDQT, thanh vién BKS, Téng Giam dbc diéu hanh, cdc can bd
quan 1y va Thu ky cong ty di tham gia ddy du cic khéa dao tao vé quan trj cong ty
theo quy dinh vé quan trj cong ty.
V. Danh sich vé nguoi ¢6 lién quan ciia cong ty niém yét theo quy dinh tai khoin
34 Pidu 6 Luit Chirng khodn va giao dich ciia ngudi ¢6 lién quan cia cong ty véi
chinh Cong ty

1. Danh sach vé nguoi c6 lién quan ciia cong ty

Tai Thoi
khoan | Chie Ngdy cdp | Noicdp | Piachitry [ Thoi | diém
Stt | Tentd chirc/ca | 81 | vutai | scMND/ | CMND/ | cwmny | sochinh/ | diémbit | Khong | ;o 4
nhén dich | congty | “pgkkp | PKKD | pgkp | Piachilién | daula | conld
chimg | (ndu hé ngudi | DU
khoén c6) c6 lien | co lién
(néu quan quan
cd)
x Chi
1 Ngu'i!ff Vin tich
ién HDQT
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1.1

Nguyén Vian Luu

1.2 Vi Thi Hai
1.3 | Trén Thi Thuy
X
1.4 Nguyén An
Khang
, ;
1.5 | Nguyen An Binh :
by
]
)
Nguyén V.
16 guyenl in .
Tuyén
J
Nguyén Hong
1.7 £
Luyén
1.8 | Nguyén Thi Anh
Thanh ! ! !
2 | Trén Xuén Bao vién
HDQT
2.1 | Trin Xuan Bao
2.2 | Trinh Thi Chét
2.3 | Trinh Thj Hanh
A . -
2.4 Tran Mai
Phuong
2.5 | Tran Hanh Dung
Thanh
vién
Nguyén Viét
3 =l HPQT
31 Nguyén Vin
’ Mio
3.2 | Quich Bao Chin
3.3 Bui Thi Hanh




x
34 Nguyéen Lan
Phuong
x oy
3.5 Nguyfn Viét
Diing ;
i
Cip Trong i
4 G vién
¥ HDQT \
41 | Ciplroms
Thing
42 Vii Thi Nga
Nguyén Thu
4 Hoai
4.4 | Cap Trong Son
Cép Thi Thanh
4.5 Vin
46 Cap Trong Minh
Khang
, x
47 Cép Ngu.yen
Ngoc Linh
Chang Cheng Ths:nh
vién
Y
3 e HBQT
5.1
5.2
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53

54
55
5.6
Pho
6 D"';éMn*’“h Giim
g dbe
6.1 Pao Manh Bo
6.2 | Trinh Thj Hrong
Pham Thj Thu
63 Hoa
6.4 | DioManh Hiéu
6.5 | Pao Manh Tién
6.6 Pao Minh Bac
6.7 | Dao Xuin Tung
6.8 | Pio Quyét Binh
" Trudng
74 Lé Thé Trung BKS
7.1 Lé& Thé Diing
Nguyén Thuy
72 Lién
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73 | Vii'Viét Chau
7.4 | LéViét Huong
7.5 | LéMinhNgoc
7.6 | L& Thé Thanh
Thanh
Trwong Ly Thé s
8 Ak vién
BKs
8.1 Truong Minh
’ Nhim
8.2 | Ly Nguyét Két
8.3 Pham Thj Thuy
Phu
3.4 Truong Phue

Minh Hoang
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Truong Phic

8 Tué Minh
Truong Ly Tudn
8.6 Axh
9 Poan Thi Ké toin
Thanh Thiy truéng
9.1 | Doan Vin Hong
9.2 | Nguyén Thj Thin
9.3 | Bui Thanh Tung
Bui Phuong
94 Théo
9.5 | Bui Doan Béch
9.6 | Doan Vin Hiép
9.7 Poan Vin Hoa
9.8 | DPoan Van Hao
9.9 | Poan Pic Hanh
9.10 Poan Thi Thanh

Thay
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9.11

Poan Thj Thu

Trang
Neguwdi
2 . duge
10 | Trin Dic Anh UQ
CBTT
10.1 | Tran Vin Déng
10.2 | Lé Anh Nguyé
103 | Trin Mai Anh
2. Giao dich gifra cong ty v6i ngudi c6 lién quan cua cong ty; hodc gitra cong ty véi
cb déng 16n, ngudi ndi by, ngudi ¢6 lién quan cua nguou ndi bo: khong
3. Giao dich gifra nguoi ndi by cong ty niém yet ngudi ¢6 lién quan cta ngudi ndi
b véi cong ty con, cong ty do cong ty niém yet ndm quyén kiém sodt: khong
4. Giao dich giita cong ty v6i cac ddi tuong khac: khong
VL Giao dich ¢6 phiéu ciia ngudi ndi b va ngudi lién quan ciia ngudi ndi bd
1. Danh sach nguoi ndi by va ngudi c6 lién quan ciia ngudi ndi bd
Tai Ty ¢
khoan | Chue Ngay cdp | Noi cép Sé b SO
Stt Ho tén ga> | vutai | sscMND/ | CMND/ | CMN/ | Bjachi | phiéusy | b | g
e cong ty PKKD DKKD PKKD hiru cudi | €© cha
chimg | (néu ky phicu
khqén c6) cuoi
(néu ky
c6) (%)
= Chii Chu
1 Ng“_{ff in tich tich
i HDQT HDQT
L1 Nguyén Vin :
’ Luu
12 Vii Thi Hai
1.3 | Tran Thj Thuy




Nguyén An

Khang
1.5 | Nguyén An Binh
x
V
16 NguyeﬂlL an
Tuyén
Nguyén Hong
1.7 £
Luyén
1.8 | Nguyén Thj Anh
Thanh
2 | Trén Xuin Bao vién
HDPQT
2.1 | Trin Xuén Bio
2.2 | Trinh Thj Chat
2.3 | Trinh Thj Hanh
A .
24 Tran Mai
Phuong
2.5 | Trin Hanh Dung
Thanh
vién
Nguyén Vit
3 T HDQT
31 Nguyén Vin
’ Mio
3.2 | Quach Bao Chén
33 Bui Thi Hanh
-y
3.4 Nguyén Lan
Phuong
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35 Ngﬁy%n Viét
Diing
Thanh
4 Caicpw';:ong vién
¢ HPQT
41 Cép "I"rong
Thang
42 | Vi ThiNga 3
!
Nguyén Thu N
43 Hoai
-4
‘
4.4 | Cap Trong Son
Cap Thj Thanh
4.5 Vén
Cap Trong Minh
Hh Khang
x
47 Cép Ngu.yen
Ngoc Linh
Chang Cheng Thf“h Th‘:ﬁnh
5 Yun vién vién
. HDPQT HDQT
5.1
52
53
54
55
5.6
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Piao Manh P_hé
6 Din ) Giam
g dbe
6.1 Pio Manh Do
6.2 Trinh Thi
Huong

Pham Thj Thu
6.3 Hoa
6.4 | Pao Manh Hiéu
6.5 | Do Manh Tién
6.6 | Dao Minh Dic
6.7 | Pao Xudn Tung
6.8 | Pao Quyét Pinh

Trudng
Lé Thé T
7 ¢ The Trung BKS
7.1 Lé Thé Diing
79 Nguyé-r: Thuy
Lién

7.3 Vi Viét Chiu
7.4 | L& Viét Huong
7.5 Lé Minh Ngoc

»
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7.6 | LéThé Thanh
Truwong Ly Thé Thi:nh
8 G vién
BKs
81 Truong Minh
’ Nham
8.2 | Ly Nguyét Két
8.3 | Pham Thj Thiy
8.4 Tr?rcrng P]'luc
Minh Hoang
35 Truo;ng f’huc
Tué Minh
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Truong Ly Tuén
8.6 Aelh
9 DPoan Thij Ké todn
Thanh Thiy trudng
9.1 | Poan Vin Hong
92 Nguyé‘n Thi
Thin
9.3 | Bui Thanh Tung
Bui Phuong
94 Thao
9.5 Buli Poan Bach
9.6 | Doan Vin Hiép
9.7 | Doan Vin Hoa
9.8 Poan Vin Hao
9.9 | Poin Pic Hanh
9.10 Doan Th} Thanh
Thay
Poan Thi T
9.1 | DodnThi Thu
Trang
Ngudi
duge
10 | Trin Dirc Anh
ran Dirc An UQ
CBTT
10.1 | Trin Vin Ddng

19

N S

N P



10.2 | Lé&AnhNguyé

10.3 | Trdn Mai Anh

£ % éaawL’-
VIIL Cic van dé can luu y khac: Khong.

CHU TICH HPQT

CHU TICH HPQT

Npegpln Vi T
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