CONG TY CP CHE TAO BIEN THE CONG HOA XA HQI CHU NGHIA VIET NAM
VA VAT LIEU BIEN HA NOI DPjc 1ap - Tu do — Hanh phiic

Ha Noi, ngay 15 thang 03 nam 2017

BAO CAO THUONG NIEN/ANNUAL REPORT
. Tén Cong ty/Name of Company:
Cong ty c6 phan Ché tao Bién thé va Vat liéu dién Ha Noi
Nam bao cao/Year: 2016

I. Thong tin chung/ General information:

1. Thong tin khdi qudt/ General information:

- Tén giao dich/ Trading name: Cong ty c6 phan Ché tao Bién thé va Vat liéu dién Ha Noi
- Gidy ching nhan dang ky doanh nghiéplsé/Certificate of business registration No: Gidy
ching nhéan dang ky doanh nghiép, ma s6: 0100779340, cap thay doi lan thir 10 (muoi),
ngay cap: 14/12/2016, noi cap: S& Ké hoach va Dau tu thanh pho Ha Ngi.

- Vén diéu 1&/ Charter capital: 35.000.000.000 dong (Ba muoi lam ty dong)

- Von déu tr cia chi s¢ hitu/ Owner’s capital: 35.000.000.000 dong (Ba muoi 1dm ty
dong)

- Pia chi/Address: S6 55 duong K2, Phudng Cau Dién, Quan Nam Tir Liém, Tp. Ha Noi

- S6 dién thoai/Telephone: 04 37644795 - S6 fax/Fax: 04 37644796

- Website: ctbt.vn

-Mai cb phiéu (néu cO)/Securities code (if any): BTH

Qud trinh hinh thanh va phdt trién/Incorporation and development process

- Qud trinh hinh thanh va phét trién/ Foundation and development process.

Tién than 1a Nha mdy Ché tao Bién thé thudc Tong cong ty Thiét bi ky thudt dién, B
Cong Thuong, thanh 1ap nam 1963. Nam 1994 g6p 100% von thanh 13p Cong ty lién
doanh ABB. Thang 1 nam 1999 tach ra khoi Cong ty lién doanh ABB thanh 1ap lai Nha
may Ché tao Bién the Thyc hién ¢ phan héa thang 3 nim 2005, thang 9 nam 2005 hop

nhit véi Cong ty c¢6 phan Thiét bi dién Ha Noi thanh Cong ty ¢ phan Ché tao Bién thé va
Vat liéu dién Ha Noi.

+ Thoi diém niém yét, ngay 04/01/2008 tai Trung tim Giao dich Chung khodn Ha
Noi (nay la S¢ Giao dich Chung khoan Ha Noi).

+ Thoi diém hiy niém yét, ngay 07/05/2015 theo Quyét dinh s6 196/QD-SGDHN
ngay 10/4/2015 cia SGDCK Ha Ni.
- Cac su kién khac/Other events
2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:
- Nganh nghé kinh doanh/Lines of the business:

+ San xuét, kinh doanh may bién ap va céc loai thiét bi dién, khi cu dién, vat liéu dién,
mdy moc k¥ thuat dién;

+ Stra chita, bao dudng cic thiét bi dién cong nghiép c6 dién dp dén 110kV;

+ Dai ly, ky gui, ban budn, ban 1¢ hang hod, vat tu thiét bi di¢n, dién tir, thong tin vién
thong;



+ Kinh doanh dich vy nha hang dn uéng va cho thué vin phong (khdng bao gém kinh
doanh phong hét Karaoke, quan bar, vii truong).
- Bia ban kinh doanh/Location of business: Ca nudc
3. Théng tin vé mo hinh qudn tri, té chirc kinh doanh va bé mdy quan Iy/ Information
about governance model, business organization and managerial apparatus
- M6 hinh quan tri/ Governance model. Co cu bd may quan 1y/ Managementstructure.
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- Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies:
4. Pinh hwéng phdt trién/ Development orientations
- C4c muyc ti€u chu yéu cua Cong ty/ Main objectives of the Company..

,On dinh t6 chiic, sap ‘xé'p lai san Xuat, tim kiﬂém thi truong san xuit san pham truyén
thong cua cong ty, bao gom mdy bién dp, san pham thiét bi dién;

Tap trung vao trung dai tu, sira chita, bao dudng mdy bién ap;

Tiép tuc cho thué nha xuong va khu vuc khong str dung, duy tri hoat dong kinh doanh
thuong mai thiét bi di¢n.
- Chién lugc phét trién trung va dai han/ Development strategies in medium and long
term.
- Cac muyc tiéu phat trién bén virg (mdi trudng, xi hdi va cong dong) va chuong trinh
chinh lién quan dén ngan han va trung han ctia Cong ty/Corporate objectives with regard
to Corporate environment, society and community Sustainability.

5. Cdc rui ro/ Risks:
II. Tinh hinh hoat dfng trong nam/ Yearly Operations

1. Tinh hinh hoat ddng sin xudt kinh doanh/ Situation of production and business
operations

- Két qua hoat dong san xuét kinh doanh trong nam/ Results of business operations in the
year:

Cin ct tinh hinh thyc té SXKD nidm 2016, HPQT c6 chap thuan diéu chinh chi tiéu ké
hoach vé doanh thu, giam tir 38 ty dong xudng 21 ty dong. Két qua hoat dong san xuat
kinh doanh nhu sau:

?% Céc chi tiéu Donvitinh |  Thuc hién Ghi chi
1 | Tong doanh thu thuan dong 21.709.831.118
a | Doanh thu ban thanh pham " 7.996.012.000




b | Doanh thu ban hang héa " 11.182.467.865
¢ | Doanh thu cung cap dich vu ! 2.531.351.253
2 | Tong loi nhuan ké todn trudc thué dong (369.600.235)
3 | Chi tra c6 tirc %/nam 0

- Tinh hinh thuc hién so véi ké hoach/ Implementation situation/actual progress against
the plan:

Nam 2016, hoat dong SXKD cua cong ty Vé co ban dat chi tiéu ké hoach (sau diéu
chinh). Tuy nhién, do doanh thu chinh la san Xuat cong nghiép tong mirc con thip, khong
du bu dap cédc khoan chi phi cb dinh nhu tién thué dit, chi phi khau hao tai san cb dinh,
tién déng BHXH, BHYT, BHTN cho ngudi lao dong,... nén phat sinh 19.

Trong ndm cong ty ¢6 thu hdi dugc mot phan ng phai thu khé doi va hoan nhp du
phong dugc 211 tri¢u dong. Dong thoi xur 1y tai chinh, hach todn vao thu nhap khac khoan
phai tra nhung khong tra c6 li€n quan dén viéc thanh tra, quyet todn thué ton tai tir nhicu
nam trude theo quyét dinh cia HDQT cong ty, so tién la 648.447.617 dong. Thu vé ban
thanh ly TSCD (xe tai nho) 42 triéu dong.

2. Té chirc va nhan si/Organization and Human resource
- Danh séch Ban diéu hanh/ List of the Board of Directors:

+ Ong Nguyén Vin Trudng, Tong gidm ddc.

Sinh ngay: 05/05/1962 Noi sinh: An Binh, Thuan Thanh, Béc Ninh

Pia chi thuong trd: Khu X6ém Bén, Thi trAn Van Dién, Thanh Tri, Ha Noi

Trinh d6 hoc van: Pai hoc

S6 ¢6 phan s6 hitu c4 nhan: 43.500

S6 ¢6 phan dai dién cho nha nuéc: 0

+ f)pg Nguyén Thanh Duong, Gidm dbc San xuat - K¥ thut kiém Truéng phong
Thiét ke - Ky thuat

Sinh ngay: 26/04/1961 Noi sinh: Nam Long, Nam Ninh, Nam Dinh

Dia chi thuong trd: TT Bién thé, Hoang Liét, Hoang Mai, Ha Noi

Trinh d6 hoc van: Pai hoc

S6 ¢6 phan s hitu ¢ nhan: 1.006

S6 ¢d phﬁn dai dién cho nha nudc: 0

+ Ong Ping Xuan Sang, K& toan truong kiém Trudng phong Tai chinh — Ké todn

Sinh ngay: 21/3/1959 Noi sinh: Van Phic, Phic Tho, Ha No6i

Dia chi thudng trd: Phuong ME Tri, quan Nam Tir Liém, tp. Ha Noi

Trinh d hoc van: Pai hoc

S6 ¢6 phan s6 hiru ¢4 nhén: 0

S6 ¢6 phan dai dién cho nha nuée: 0
- Nhitng thay di trong ban diéu hanh/ Changes in the Board of Management: (Liét ké cic

thay d6i trong Ban diéu hanh trong nam)/(List the changes in the Board of Management of
the year).

+ Ngay 29 thang 11 ndam 2016, HDQT cdng ty hop, ra nghl quyét vé viéc mién nhiém
chtic danh Tong gidm ddc ddi véi éng Nguyen Vin Trudng ké tir ngay 05/12/2016; Dong
thoi bd nhiém chic danh Tong gidm doc ddi véi 6ng Hoang Trung ké tir ngay
05/12/2016.



So lugce ly lich 6ng Hoang Trung

Sinh ngay: 01/01/1984 Noi sinh: Thanh Tri, Hoang Mai, Ha N1

Dia chi thudng tri: S6 46, ngach 177, duong Thanh Dam, phudng Thanh Tri, quan
Hoang Mai, tp. Ha Noi

Trinh d hoc van: Pai hoc

S6 ¢6 phan s6 hiru ¢4 nhén: 0

S6 ¢6 phan dai dién cho nha nuéc: 0

+ Ngay 29 thang 12 ndam 2016, HDQT cong ty hop, ra quyét dinh vé viéc mién nhiém

chtic vy Ké todn truong déi vai ong Dang Xuan Sang ké tir ngay 01/01/2017; Pong thoi
bd nhiém chirc vy Ké toan truong doi voi ong Vil Tién Binh ké tir ngay 01/01/2017.

So luoc 1y lich 6ng Vii Tién Binh

Sinh ngay: 06/11/1973 Noi sinh: Vi¢t Thuan, Vi Thu, Théai Binh

Dia chi thuong tri: Vil Chinh, thanh phd Thai Binh

Trinh d6 hoc van: Pai hoc

S6 ¢6 phan s hiru ¢4 nhan: 0

S6 ¢d phﬁn dai dién cho nha nudc: 0
- S6 luong cén bd, nhan vién. Tém tat chinh sich va thay doi trong chinh sich dbi voi
nguoi lao dong./Number of staffs. Summary and changes of the employee policies.

S6 lugng cén bo, nhan vién: 47 nguoi, phan loai nhu sau:

Stt Trinh d6 lao dong . Solaodéng | g g
Tong so Nam N
1 Dai hoc, cao dang 21 15
Trung cip, cong nhan k§ thuat 19 17
Lao dong pho thong 7 2
Cong 47 34 13

3. Tinh hinh dau tw, tinh hinh thuc hién cdc dw dn/Investment activities, project
implementation
a) C4c khoan dau tu 160/ Major investments:

Trong nam 2016 cong ty con gap nhiéu khé khan nén chi tap trung vao viéc cai tao
mdt phan nha xudng, san bai cho thué. Chua cé ké hoach trién khai dy 4n dau tu, xay
dung moi.

b) Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies: Khong c6
4. Tinh hinh tai chinh/ Financial situation
a) Tinh hinh tai chinh/ Financial situation

Nam/Year Nam/Year % tang
Chi tiéu/ Financial Figure 2015 2016 giam/ %
change

* POi v6i 16 chirc khong phdi la té chire tin dung va t6 chirc tai chinh phi ngan hang/
Applicable for organization other than credit institutions and non-bank financial
institutions:

Tong gid tri tai san/Total asset 36.163.278.378 | 34.047.394.042 94,15

Doanh thu thuan/Net revenue 27.593.190.242 | 21.709.831.118 78,68
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Loi nhuén tr hoat dong kinh doanh/ (2.084.574.136) | (1.045.771.415) 50,17
Profit from operating activities

Loi nhuan khac/ Other profits 2.819.667.368 676.171.180 23,98
Loi nhuan trude thué/ Profit before tax 735.093.232 | (369.600.235)
Loi nhuan sau thué/ Profit after tax 735.093.232 | (369.600.235)
Ty 1€ loi nhuan tra c6 tirc/ Payout ratio 0 0

* Poi véi 16 chike tin dung va 16 chirc tai chinh phi ngan hang/ Applicable to credit
institutions and non-bank financial institutions:

Tong gia tri tai san/ Total asset

- Céc chi tiéu khac/ other figures:
b) Cdc chi tiéu tai chinh chii yéu/Major financial benchmarks:

Chi tiéu/ Benchmarks Nam/Year | Nam/Year Ghi

2015 2016 chi/Note
1. Chi tiéu vé kha nang thanh todn/ Solvency
ratio
+ H¢ s0 thanh todn ngan han/Current ratio: 2,27 1,36

Tai san ngén han/No¢ ng'fln han
(Short term Asset/Short term debt)
+ Hé s thanh todn nhanh/Quick ratio: 0,59 0,69
Tai san ngin han - Hang tdn kho
No ngén han
Short term Asset - Inventories
Short term Debt

2. Chi tiéu vé co cdu vén/ capital structure Ratio
+ Heé s6 No/Tbong tai san (Debt/Total assets 0,28 0,25
ratio)
+ H¢ ) No/V én chu sé hitu (Debt/Owners’ 0,39 0,33
Equity ratio)

3. Chi tiéu vé nang luc hoat dong/ Operation
capability Ratio

+ Vong quay hang tdn kho/ Inventory turnover:
Gid von hang ban/Hang ton kho binh quan (Cost 1,41 1,17
of goods sold/Average inventory)
Doanh thu thuﬁn/Téng tai san 0,76 0,64
(Net revenue/ Total Assets)

4. Chi tiéu vé kha néng sinh loi/ Target on

Profitability

+ Hé s6 Loi nhuan sau thué/Doanh thu thudn 0,03 (0,02)
(profit after tax/ Net revenue Ratio)

+ H¢ s6 Loi nhuan sau thué/Vén cha sé hitu 0.28 (0,01)
(profit after tax/ total capital Ratio)

+ Heé s6 Loi nhuan sau thué/Tong tai san (profit 0,02 (0,01)

after tax/ Total assets Ratio)




+ H¢ ) Loi nhuan tfr‘hoat dong kinh (0,05)
doanh/Doanh thu thuan (Operating profit/ Net

revenue Ratio)

(0,07)

5. Co cdu cé dong, thay doi vén dau tw ciia chii sé hitw/ Shareholders structure, change in
the owner’s equity.

a) C6 phan/Shares:
- Tong s6 ¢6 phan dang luu hanh: 3.500.000 c6 phan
- Loai c¢6 phan: C6 phan phd thong

b) Co cu cd dong/Shareholders structure:

Theo danh séch c6 dong chdt tai ngay 25/10/2016:

Stt Phan loai SC‘(’) g’gﬁgg 50 ¢0 g?é‘n nam | o nvén didu 1¢
1 | C6 dong phap nhén 18 1.876.503 53,61
2 | Co dong thé nhan 225 1.623.497 46,39
1 | C6 dong Nha nudc 0 0 0
2 | CH dong khéc 243 3.500.000 100

¢) Tinh hinh thay d6i von dau tu ciia chi s& hitu/ Change in the owner’s equity:
d) Giao dich ¢ phiéu quy/ Transaction of treasury stocks:
e) Cac chiing khodn khac/ Other securities:
6. Bdo cdo tdc déng lien quan dén méi truong va xa héi ciia céng ty/ Report related
impact of the Company on the environment and society
Luu y/Note: (Muc 6 phan II Phy luc nay, cong ty cé thé ldp riéng thanh Bdo cdo phdt
trién bén viing, trong dé cdc muc 6.1, 6.2 va 6.3 khéong bt budc ddi véi cdc doanh nghiép
hoat déng trong linh vuc dich vu tai chinh, ngan hang, chitng khodn, bdao hiém)/ (As for
Section 6 of Part Il of this Appendix, the company may set up a separate Sustainability
Development Report, in which the items 6.1, 6.2 and 6.3 are not mandatory for companies
operating in sector of finance, banking, securities and insurance).
III. Bio céo va danh gia cia Ban Giam d6c/ Report and assessment of the Board of
Management
Bdo cdo va danh gid cia Ban Gidm dbc tdi thiéu phai bao gém céc ndi dung sau/The
Board of Management’s reports and assessments shall include at least the following
contents:
1. Bdnh gid két qua hoat déng san xudt kinh doanh/ Assessment of operating results

Nim 2016, hoat dong SXKD ctia cong ty gip nhiéu khé khin, doanh thu dat thép,
khong hoan thanh chi tiéu ké hoach do PHPCP d¢é ra, khong du bu dap chi phi ¢b dinh,
phét sinh 16.
2. Tinh hinh tai chinh/ Financial Situation
a) Tinh hinh tai san/ Assets

Tai san luu dong cia cong ty chil yéu 1a vat tu, thanh pham ton kho tir nhiéu nim nay,
c6 loai s6 luong 10n, gid tri cao nhung khong dam bao chat luong, khong sir dung duoc
hodc khong c¢6 nhu céu sur dung; san pham san xut theo don hang nhung khdch hang
khong 1ay ton kho nhiéu nim dén nay vin chua xir 1y duoc gy o dong von ctia cong ty.



Trong s tai san cb dinh, c¢6 ddy chuyén cit chéo ton dau tu mua sam tir nhiéu nim,
nhung khong ddng bo, lac hau vé ky thuat, khong c6 thiét bi phit hop dé thay thé, sira
chita, nén dén nay van khoéng str dung duge. Mot s6 thiét bi khdc do thu hep vé san xuAt
nén cling it dugc str dung.

No phai thu khé doi kéo dai tir nhiéu nam, chiém phﬁn 16n trong tong s6 du ng phai
thu. Cong ty da tich cyc tim kiém giai phdp dé d6n ddc thu hoi no nhung con gip nhiéu
kh6 khin, két qua chua dugc nhu mong mudn.

b) Tinh hinh n¢ phai trd/ Liabilities

No phai trd tai ngay 31/12/2016 la 8.438.097.657 d, cong ty c6 kha nang thanh todn.
3. Nhitng cdi tién vé co cdu t6 chirc, chinh sdch, quan ly/ Improvements in organizational
structure, policies, management.

- Tiép tuc to chirc, sap xép lai san xuat; Xem xét viéc tra luong phit hop véi tinh hinh
SXKH hi¢n nay.

- Tang cuong cong tac quan ly, nang cao tinh than trach nhiém cta d6i ngii cdn bd cong
nhan vién cong ty. C6 co ché dong vién, kich thich nguoi lao dong 1am vigc.

4. Ké hoach phdt trién trong twong lai/ Development plans in the future

5. Giai trinh cua Ban Gidm dé'Q doi Voi Y kién kiém todn (néu cé) - (Truwong hop ¥ kién
kiém todn khong phai la y kién chap thudn toan phan)/Explanation of the Board of
Directors for auditor’s opinions (if any) - (In case the auditor’s opinions are not
absolutely approved).

Trén co sd cua y hén kiém todn ngoai trur: "Tai ngay 31/12/2016 tong gid tri hang ton
kho chdm luan chuyén la 11.761.692.135 dong, trong d6 gid tri nguyén vat liéu la
7.834.375.304 dong, gia tri thanh pham la 3.927.316.831 dong. Véi nhiing tai liu dugc
cung cap, ching t6i khong ¢6 du co s6 dé xdc dinh gid tri thuan c6 thé thyc hién duoc cta

s6 hang ton kho nay cting nhu anh huong cua van dé nay dén cdc chi tiéu lién quan trén
Bdo cdo tai chinh két thic ngay 31/12/2016".

COng ty giai trinh nhu sau:

- Hang ton kho chm luén chuyén néu trén thyc té phét sinh tir nhiéu nam trude, da
dugc d€ cép deén cling nhu da giai trinh tai cdc bdo cdo tai chinh hang nam, ké tir ndm
2012 dén nay.

Do tinh dic thit cia san phdm, san pham bac can thép khong thé cai tao, stra chira duoc,
truong hop khach hang khong mua thi phai huy bo; san pham mdy b1en 4p, thiét bi dién 1a
san pham don chiéc v6i yéu cau ky thuat nhit dinh, duoc san xuét theo don dit hang
nhung sau d6 khach hang khong 1y con ton kho. Nhitng san pham ndy cong ty cé thé cai
tao dé cung cap cho khach hang khéc trong twong lai v6i yéu cau vé k¥ thuat phit hop.

- Trong niam 2016, ldnh dao chil chdt cua cong ty nhu uy vién HPQT, Tong gidm doc
déu c6 sy thay d6i. Ban ldnh dao mdi chua c6 chu truong danh gid lai ddi véi hang ton
kho cham lun chuyén néu trén.

6. Bdo cdo ddnh gid lién quan dén trdch nhiém vé méi truong va xa héi ciia cong ty/
Assessment Report related to environmental and social responsibility of company

a. P4nh gid lién quan dén céc chi tiéu mdi truong (tiéu thu nude, nang lugng, phét thai...)/
Review concerning the environmental indicators (water consumption, energy,
emissions... ).

b. Panh gi4 lién quan dén ngudi lao dong/ Review concerning the problems of workers

c. Panh gi4 lién quan dén trach nhiém cta doanh nghiép ddi véi cong dong dia phuwong/
Review concerning corporate responsibility towards the local community
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IV. Danh gid ciia Hoi dong quan tri vé hoat dong ciia cong ty (dbi véi cong ty cb
phan)/Assessments of the Board of Management on the Company’s operation (for joint
stock companies)
[. Danh gid cua Hoi c7(3‘1f7g quan tri vé cdce mdt hoat dong cua Cong v, trong do ¢o danh
gid lien quan dén trdch nhiém moi truong va xda hoi/ Assessments of the Board of
Management on the Company’s operation, including the assessment related to
environmental and social responsibilities.

Trong boi canh thi truong mdy bién ap canh tranh gay gal, thuong hicu CIBT giam
manh trén thi truome, viée san xuat cia cong ty nam 2016 con gap rat nhicu l\lm Khan,
hi¢u qua kinh doanh han ché. CBCNV khong ¢ du viée lam. thu nhip thip.

2. Ddnh gid cua Héi dong quan tri vé hoat dong cua Ban Gidm doc cong ty/Assessment of
BO((/‘d of Directors on Board of Management’ performance

Nam 2016, Ban gidm ddc co nhidu ¢b gdng trong viée 16 chire, diéu hanh céc hoat dong
san xudt kinh doanh ctia Cong ty.
3. Cdc ké hoach, dinh hiong cua Hoi dong quan tri/ Plans, orientations of the Board of
Directors

HDQT xdc dinh chua xem xét dau tu, ché tao MBA. tap trung vao vi¢c trung dai tu
(sua chtra. bao dudong) MBA. '

Tiép tuc cho thué nha xuong va nhirng khu vuc khong st dung. duy tri kinh doanh
thuong mai thiét bi dién.
HDQT tang cudng chi dgo viée ra sodt. sip xCp lui bo iy . tién fuong chio phit hgp voi

tinh hinh SXKD. -

V. Quan tri cong ty/Corporate governance (TO chirc khong phai 1a to chic niém yét
khong bat bugc phai cong bd céc thong tin tai Muc nay)/Non-listed organizations are not
obliged to disclose the information in this Section).

VI. Bdo cdo tai chinb/ Financial statements
1. Y kién kiém todn/Auditor’s opinions

Béo cdo tai chinh da phan anh trung thuc va hop Iv. trén cde khia canh tron ng yéu tinh
hinh tai chinh cta Cong ty tai ngay 31 thang 12 nam 2016, cling nhu két qua hoat dong
kinh doanh va c4c ludng luu chuyén tién ¢ trong nam tai chinh két thic cung ngay. phu

hop v&i chuan muc va ché do ké toan doanh nghi¢p Vi¢t Nam va mt quy dinh phap IV ¢o
lién quan dén viée ldp va trinh bay bao cdo tai chinh.

2. Bdo cdo tai chinh dwoc kiém todan/Audited financial staiemeints
Bao cdo tai chinh dugc kiém todn boi Cong ty TN Kidm toan va Thim dinh wid
Viet Nam (AVA). ngay 06 thang 03 nam 2017.

Hoang Trung



