CONG TY CO PHAN CANG CAN THO'

Pia chi: S6 2, KV Pht Thang, Phwong Tan Phi, Quan Cai Ring, TP. Can Tho
Pién thoai: 07106.516.483

$6 fax: 07103.917.395

Website: www.canthoport.com.vn



http://www.canthoport.com.vn/

CONG TY CO PHAN CANG CAN THO'

BAO CAO
THU'ONG NIEN 2 O 1 6




Cdan Tho, thang 04 nam 2017

CONG TY CcO PHAN CANG CAN THO






MUC LUC

I. THONG TIN CHUNG 02

II. TINH HINH HOAT PONG 22

g 111, BAO CAO CUA

=
/ /;9,
y )

BAN TONG GIAMPOC 46

IV. DANH GIA CUA
HOI PONG QUANTRI 66

V. BAO CAO TAI CHINH 76



CONG TY CO PHAN CANG CAN THO'

1 || BAOCAO THUONG NIEN 2016




NANG SUAT - CHAT LUQONG - AN TOAN - HIEU QUA

THONG TIN
CHUNG

Thong tin khai quat

Nganh nghé va dia ban

kinh doanh 09
M6 hinh quan tri 11
Pinh hwéng phat trién 13
Cacruiro 17

THONG TIN CHUNG || N
S



CONG TY CO PHAN CANG CAN THO’

CONG TY CO PHAN CANG CAN THO

/ 3 || BAO CAO THU'O'NG NIEN 2016
————



Tén giao dich:
Tén tiéng Anh:
Tén viét tat:

Giay chirng nhan
PKDN so:

Von diéu lé:

Von dau tu cua CSH:

Pia chi:
Pién thoai:
Fax:
Website:

Ma3 co phiéu:

Logo cong ty:

NANG SUAT - CHAT LUQONG - AN TOAN - HIEU QUA

THONG TIN KHAI QUAT \L

Cong ty C6 phan Cang Can Tho
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vlf QUA TRINH HINH THANH VA PHAT TRIEN

Thang 06/1980 10/01/1990
Cang Can Tha dugc hinh thanh trén cd s& Cang Can Tho dugc chuyén vé
ti€p nhdn nguyén trang Cang quan su truc thudc Cong ty Giao théng
thudoc Tiéu doan 805, Trung doan 659, Van tai Hau Giang theo Quyét
Quan khu 9 truc thuéc UBND tinh Hau dinh s& 16/Qb-UBT.90.
Giang.
29/08/1980

Cang truc thudc Cong ty Giao thong van tai
Hau Giang theo Quyét dinh s6 390/Qb-
UBT.80 ngay 29/8/1980 cua UBND tinh
Hau Giang.

1980

30/07/1984 28/11/1992
Chuy&n Cang Can Tho v& truc Cang dugc chuyén thanh Doanh
thudc UBND tinh Hau Giang (nay nghiép Nha nudc hach toan doc
la TP. Can Thd) quan ly va chiu Iap, tryc thuéc SG Giao thong
su’ chi dao chuyén mén clia Bd Van tai Can Tho theo Quyét dinh
GTVT theo Quyét dinh s6 s3 1393/QD.UBT. clia UBND TP.
104/Qb-UBT.84. Can Tha.
|
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17/09/1993

Cang Can Thg trd thanh Doanh
nghiép Nha nudc hach toan doc
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30/07/2002

Cang Can Thao dudc td chic lai thanh
don vi hach toan phu thudc - truc thudc

Cang Sai Gon theo Quyét dinh sO
2334/2002/QD-BGTVT ngay 26/7/2002
cla BO trudng BO GTVT va Quyét dinh
s6 631/QD-HDQT ngay 30/7/2002 clia
H6i ddng quan tri Téng cong ty Hang
hai Viét Nam.

lap, truc thudc Cuc Hang hai Viét
Nam theo Quyét dinh s6
1828/KH-DT cla B6 GTVT.

08/05/1998 16/11/2006

Cang tr@ thanh Doanh nghiép
Nha nudc hach toan doc lap,
truc thuéc Téng céng ty Hang
hai Viét Nam theo Quyét dinh s6
91/1998/Qb.TTg cla Tha
tudng Chinh phu.

Téch chuy&n nguyén trang Cang Can
Tha — dan vi truc thuéc Cang Sai Gon
vé lam dan vi hach toan phu thuoc -
truc thudc Tong cdng ty Hang hai Viét
Nam theo Quyét dinh s6 1045/Qb-
HDQT ngay 16/11/2006 cua Chu tich
HPQT Téng cdng ty Hang hai Viét
Nam.
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Qua trinh hinh thanh Cang Cai Cui

06/06/2006

Cang Cai Cui dugc thanh lap
theo Quyét dinh 1434/QD-UBND
ctia Uy ban nhan dan Thanh phd
Can Tha.

16/08/2007

Tha tudng Chinh phu quyét dinh
chuyén giao Cang Cai Cui vé
T6ng cong ty Hang hai Viét Nam
theo Quyét dinh s6 1050/Qb-
TTa.
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Qua trinh hinh thanh Céng ty C6 phin Cang Cin Tho

TIEN THAN
C6ng ty C& phan Cang Can Tho tién than la Céng
ty TNHH MTV Cang Can Thg, dugc thanh I1ap trén
cd s@ sap nhap Cang Can Thdg (nay la Cang Hoang
Diéu) vao Cang Cai Cui theo Quyét dinh sO
289/QD-HHVN ngay 19/06/2013 cia H6i dong
thanh vién Téng cdng ty Hang hai Viét Nam.

HOP NHAT 2 CANG

31/10/2013

Cang Can Tha va Cang Cai Cui chinh thirc hgp nhat
theo Quyét dinh s6 289/Qb-HHVN ngay
19/06/2013 ctia HOi ddng thanh vién Téng cdng ty
Hang hai Viét Nam.

CHUYEN POI MO HINH HOAT PONG

31/3/2015

Cong ty TNHH MTV Cang Can Tho chinh thirc
chuyén d6i sang hoat ddng dudi md hinh Cong ty
C6 phan véi tén goi mdi la Cong ty C8 phan Cang
Can Tha vai von diéu I€ la 284.800.000.000 dong.

25/04/2016
Cang Can Thd chinh thirc tré thanh cong ty dai
chdng.

05/05/2016

Thong bao chét danh sach c6 déng dé thuc hién
luu ky chirng khoan.

THONG TIN CHUNG || 8
S —



CONG TY CO PHAN CANG CAN THO’

via‘ NGANH NGHE VA PIA BAN KINH DOANH

Nganh nghé kinh doanh
Cong ty hién dang kinh doanh cac dich vu thudc bon linh vuc sau day:
1 BOc xép van tai;

3 Cho thué bén bai va dich vu luu kho bao quan;
1 Cung Ung xdng dau;
4 Kinh doanh dich vu phu trg khac.

Hoat dong boc xép, van tai

1 Vé hoat dong boc xép: bao gom cac
dich vu bdc xép hang container, dich vu
thu gom, béc xép hang téng hap,... Day
la dich vu kinh doanh chinh, chiém ty
trong I6n trong cd cau doanh thu cua
Cang Can Thd qua tirng nam. Cong ty
hién dang s& hitu va khai thac cac loai
can truc cd sirc nang tir 25 — 250 tan, du
kha ndng bdc xép cho cac tau cd tai trong
I&n, gilp tiét kiém thdi gian, chi phi boc
das.

1 Vé hoat dong van tai: Cong ty hién
dang s@ hitu cac doi sa lan, tau lai dat,
doi xe tai container chuyén nghiép, dap
Ung dugc cac hoat dong van tai hang hoa
dudng thuy va dudng bd. Ngoai ra, Cong
ty con lién két véi cac cong ty chuyén van
tai hang hda nham dap (g nhanh chdéng
va hiéu qua moi nhu cau cta khach hang.

Dich vu luu kho bai

I Kho va dich vu luu kho: Cong ty C8&
phan Cang Can Tha dang sé hiru mot hé
théng nha kho véi dién tich sir dung I6n
nham bao quan va luu trit hang hda dugc
toét hon. Cong ty cd nhiéu nam kinh
nghiém trong viéc ki€ém sodat, Iuu trir
hang hda, cé phudng thirc déng gdi hang
héa can than, chinh xac gilp tiét kiém
dién tich va giam thi€u cac chi phi phat
sinh dé c6 thé tan dung t6i da dién tich
kho bai. Dich vu luu kho cta Cong ty co
ti 18 14p day rat cao, cd nhitng thdi diém
dién tich Iap day Ién téi 100.
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Pia ban kinh doanh

1 Dia ban hoat déng ctia Cong ty chud yéu tai 2 bén cang Can Thd va Cang Cui Cui thudc dia
ban TP. Can Tha.

I Bai va dich vu cho thué bén bai: Vdi
téng cdng han 143.000 m? bai hang héa
@ hai Cang Cai Cui va Cang Hoang Diéu,
Cong ty hién dang sé hitu cg sd ha tang
oA bai I6n nhat so vdi cac Cang khac trong
“"“ ||li|u i =tk n khu vuc dong bang Séng Curu Long, ti 1€
“ “m" m— lap day chung toan Cong ty hién & mirc
42%.

iy

- Hoat dong cung (rng xang dau
.2

- I La mét trong nhimng dich vu kinh doanh

} . truyén théng clia Cang. Trong thdi gian

T (i gl qua, dich vu cung 'ng xang dau cho cac
__nEEEmEERE o doi tugng tau chd hang hoda qua cang va

cac dan vi van tai trong cang dang phat
trién tr@ thanh mét trong nhitng nhom
dich vu thugng xuyén mang lai ngudn
thu dang ké trong tuong lai clia Céng ty.

Hoat dong kinh doanh khac

L Ngoai cac nhém dich vu chinh k€ trén,
Cong ty hién con cung cap cac dich vu
giao nhan, cung ('ng hang hai, dich vu
cho thué tau lai va cac dich vu khac. Cac
dich vu phu trg nay tuy chiém ty trong
doanh thu khéng cao nhung lai dong vai
tro hd trg quan trong, gilp Cong ty hinh
thanh chudi cung ng dich vu hang hai
da dang va hoan chinh.
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MO HINH QUAN TRI, CO' CAU TO CHUC

M6 hinh quan tri
Cong ty cd phan Cang Can Tha dudc diéu hanh va quan ly theo md hinh quan tri bao gom:
1 Dai H6i déng cd dong;
1 HGi dong quan tri (Chu tich va cac thanh vién HDQT);
I Ban diéu hanh (Téng Gidm déc va cac Phé Téng gidm déc);
I Ban Kiém soét (Trudng ban va cac thanh vién BKS);
3 Phong chuyén mon nghiép vu: Phong Kinh doanh — Khai thac, Phong Ky thuat cong nghé
cdng trinh, Phong Tai chinh — K& toan, Phong T6 chirc Hanh chinh;
4 Cac don vi truc thudc.
Cac cong ty con, cong ty lién két
Cong ty con
Khong co
Cong ty lién két
Tén Cong ty: Cong ty TNHH Cang Can Thao — Thanh Tuan

(3

Gidy CNDKKD s6: 2100420844 do SG K€ hoach dau tu Tinh Tra Vinh cép lan dau ngay
02/08/2014, thay d6i lan 2 ngay 04/06/2014.

Bia chi: hudng 16 81, &p Con Ong, x& Dan Thanh, huyén Duyén Hai, tinh Tra Vinh
bién thoai: 0743 852822 Fax: 0743 852585

VG6n diéu lé: 20.000.000.000 dong

Gia tri phan vén gop: 10.000.000.000 ddng

Ty 1& ndm gil: 50%

IS = R = = I S 3

Gia tri dau tu: 4.497.251.573 ddng
3 Nganh nghé kinh doanh: Van tai hang hdéa dudng thay noi dia

Cac don vi trwc thuoc

Tén chi nhanh Pia chi

Chi nhanh Céng ty C6 phan Cang 02 KV Phi Thang, P. Tan Phu, Q. Cai Réng, TP.
Can Thg — Cang Cai Cui Can Thg

Chi nhanh Cong ty C8 phan Cang 27 Lé Hoéng Phong, P. Tra An, Q. Binh Thay, TP.
Can Thd — Cang Hoang Diéu Can Tho

Chi nhanh Céng ty C8 phan Cang
3 Can Thd — Trung tdm Logictics Can
Thao
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CONG TY CO PHAN CANG CAN THO’

PINH HPONG PHAT TRIEN

Cac muc tiéu chi yéu cta Cong ty

1 Xay dung thuang hiéu Céng ty cd phan C& phan Cang Can Thg
hoat dong bén viing, uy tin trén thj trudng, thuc hién quang ba
thuong hiéu qua cac phuang tién truyén thong, truyén hinh.

1 Tiép tuc tap trung vao nhing linh vuc truyén théng, bao gém hoat
dong kho bai, bdc x&p, dich vu logistics hd trg van chuyén dudng
thay. VGi phugng cham “Nang suat — Chat lugng — An toan — Hiéu
qua” Cong ty da khong ngling cai ti€én chat lugng nham cung cap
cac dich vu tron géi cho khach hang nhu cac dich vu khai thué hai
quan, tu van thué mudn phuang tién van tai, luu trlr va van tai
hang héa, ...

I DAu tu hoan thién dich vu bdc xép container tai Cang Cai Cui nham
noi tuyén container quoc té tir Cang Phnom Penh — Cai Cui — Cai
Mép Viing Tau bdng phuang tién van tai thay I6n t&r 100TEUs —
300TEUs.

I Nghién clru dau tu cac trang thiét bi va cac giai phap quan ly nham
tiét kiém t6i da tiéu hao ndng lugng tai cac kho hang, van phong,
nhat Ia nhién liéu trong qua trinh hoat déng cuia cac phugng tién
co giGi boc xép.

Chién lworc phat trién trung va dai han
Vé hoat dong khai thac Cang

1 Phét trién Cang Cai Cui thanh cang container trung tdm clia ving Dong bdng séng Clru
Long véi ha tang kho bai, trang thiét bi, cong nghé quan ly hién dai. Trong khi d6, Cang
Hoang Diéu tap trung phat trién, khai thac cac loai hang bao, hang rdi, hang thiét bi, hang
bach hda, ... két hdp vdi cac chi nhanh, tram dai dién tai Duyén Hai (Tra Vinh), Vam Cai San
(Thét n6t), Ha Tién - Kién Giang, tao thanh mét hé thong cac bén cang, phuc vu cho nhu
cau clia khach hang, thuc hién nhiém vu kinh t&, chinh tri cho su’ phat trién kinh t& xa hoi
tai dia phuong va vung Ddng bang séng Clru Long.

1 Trién khai phat trién dong bd cang bién vdi co s& ha tang két néi cang va dich vu sau cang;
nang cao chét lugng dich vu logistics phuc vu van tai thuén Igi, t& chirc hiéu qua qua trinh
van tai trong khu vuc; gidm thdi gian, chi phi van tai hang hda xuat nhap khau thay vi tiép
chuyén hang héa trong khu vuc Bong béng séng Cltu Long qua nhdm cang bién sb 5.

Vé dau tu
1 Cong ty ti€p tuc hoan thién ké hoach dau tuv méd réng cd sé ha tang va thiét bi cong nghé
@ hai Cang Hoang Diéu va Cai Cui nham phat huy t&i da vi thé Cong ty tai khu vuc. Tim
ki€m doi tac thuc hién cac du an dau tu theo hinh thirc lién doanh lién két, hgp tac dau
tu, ndng cao nang luc boc xép hang hda va cung cap cac dich vu hang hai.
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Ve tai chinh

I Thi hanh cac chinh sach tiét kiém chi phi, ha gia thanh dich vu nham tang tinh canh tranh
va tang Igi nhudn cho Cong ty, tan dung hi€u qua ngudn von hién co, han ché toi da viéc
di vay, quan ly chdt ché cac chinh sach cong ng, thu hdi vén gidam thiéu rui ro hoat déng
cho Cong ty.

I Dai vbi cac khoan ng hién tai, khoan ng trong vong 3 ndm khong tinh 13i nham giam ap luc
tai chinh, sau khi tinh hinh tai chinh Cong ty di vao &n dinh thi s& thuc hién tra dan theo 16
trinh.

Vé nhan su
I Nang cao trinh d6 quan ly, nghiép vu chuy&n mén, tay nghé cho ngudi lao dong
nham dap (ng cac doi hdi birc thiét caa thi truéng trong bdi cadnh canh tranh ngay
cang cao, phuc vu cho viéc dinh hwéng kinh doanh, phat trién san xuét cla Céng
ty.
1 Twng bwéc cling cb td chirc nhan sy, nang cao bd may quan ly san xuét kinh doanh
ctia Cong ty nham phu hop véi co ché méi.

THONG TIN CHUNG || 14
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Cac muc tiéu doi véi moi trwong va xa hoi
Cac muc tiéu véi moi trueng
1 Cong ty ludn cha trong van dé vé moi trudng trong qua trinh hoat déng kinh doanh, tang
cudng thuc hién nhiéu bién phap nhdm giam thiéu tac ddng dén méi trudng. VSi muc tiéu
phat trién bén vitng, Cong ty thudng xuyén t6 chirc cac khod huén luyén, tuyén truyén bao
vé mdi trudng, nang cao nhan thirc d€ g pho véi nhitng bién ddi khi hdu nhu hién nay.
I Bén canh dd, Cong ty tdng cudng cong tac phong chady chita chay nhdm bao dam an toan
vé ngudi 1an hang hod. Van dong cdn bd cong nhan vién cla Cong ty tao nép sdng vén
minh nhu: khéng vt rac blra bai, khong xa nudc thai ra méi trugng, ...

%5 | BAO CAO THU'O'NG NIEN 2016
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Cac muc tiéu vai xa hoi
1 Bén canh Igi ich chung clia Cang Can Thd, Cong ty ludn ddy manh vai trd, déng gop déi
Vvéi Igi ich clia cdng ddng nhdm gbp phan vao su' phat trién chung cta x& héi.

1 Hang ndm, Cong ty trich mdt phan kinh phi d€ Gng hd gilp d& cac ddi tugng gdp khé khan
trén dia ban hoat dong, dong bao bi Iii lut & Mién Trung, quyén gop quy khuyén hoc danh
cho cac hoc sinh chiu khd, cd y chi vugt qua hoan canh khéng may man,... Qua dd, Cong
ty ludn nd luc dem dén nhirng gia tri thiét thuc, 1au dai nham gdép phan nang cao ddi séng
cla cdng dong, xa hoi.

THONG TIN CHUNG || 1(N
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CAC RUIRO

Rui ro Kinh té

I N8m 2016 nén kinh té& thé gii ddi dién & CPI binh quan tang 2,66% so vdi binh quan

nhiéu rui ro nhu: xung dét chinh trj gia
tang, tbc do phuc hdi chwa bén virng &
hau hét cac nén kinh té cha chét, tbc do
tang trwdng thwong mai va dau tw con
thap. Su bién dong kho ludng cla gia
dau thoé, cung vdi viéc gia ca hang hoda
chua khdi séc dad tac ddong manh dén
cac nén kinh té trén thé gidi noéi chung
va kinh t& Viét Nam ndi riéng. Theo bao
cdo cla Téng cuc thdng ké, tong san
lugng trong nudc (GDP) nam 2016 udc
tinh tang 6,21% so v&i nam 2015. Mic
tang truang nay thap hon mic 6,88%
nam 2015 va khong dat chi tiéu dé ra.
Trudc nhitng bat &n trén, Cang Can Tho
cling sé bi anh hudng khéng nho dén
qua trinh hoat dong kinh doanh.

ndm 2015 nhung van thap hon nhiéu so véi
mUrc tdng CPI binh quan cua mot s6 ndm
gan day, dong thdi van ndm trong giGi han
muc tiéu 5% ma Qudc hoi dé ra. La mot
Cong ty hoat dong trong nganh dich vu cang
bién va van tai hang hda, két qua san xuét
kinh doanh ctia Céng ty con chiju tac déng
truc ti€p bdi tinh hinh san xuat cong nghiép
va hoat dong thuong mai. Do do, t6c do
tang trudng kinh t€ la mot chi bdo quan
trong dé Cong ty dua ra nhitng chién lugc
phat trién trung va dai han phu hap.

%7 | BAO CAO THUO'NG NIEN 2016
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Rui ro vé luat phap

1 Cang Can Tha hoat dong trong phap luét Viét Nam dudi hinh thirc Cong ty C6 phan. Do d6,
Cong ty sé chiu su chi phoi tir cac luat co lién quan nhu Luat Doanh nghiép, Luat Ching
khoan, Luat dau tu, Luat Bao vé méi trudng,... Ngoai ra, dG6i vdi nganh kinh doanh cang
bién, Cong ty C& phan Cang Can Tha con chiu anh hudng bdi cac ludt vé cang bién va
nhifng chinh séch ctia Nha nudc. Trong qua trinh sira d6i va hoan thién, su' thay doi vé mat
chinh sach, phap luat sé it nhiéu anh hudng dén hoat dong quan tri, kinh doanh ctia Céng
ty do dd rui ro tir hé théng phép luét 1a diéu khdng thé tranh khaéi. D€ han ché rli ro nay,
ngoai cong tac nghién cfu thi trudng, cac can bo nhan vién Cong ty con dugc trang bi cac
kién thurc luat, thudng xuyén cap nhat nhitng van ban luat cé lién quan dén nganh nghé
hoat déng dé kip thdi thay ddi ca ché quan ly va kinh doanh cho phu hgp vdi tinh hinh thuc
tien.

THONG TIN CHUNG || 18\
S —



Rui ro dac thu nganh

Cong ty hién dang hoat dong trong linh vuc van chuyén hang hda, kinh doanh kho b&i va bdc xép
hang hdéa cang bién. Do tinh ddc thu trong linh vuc kinh doanh, Céng ty chiu mét s& rdi ro déc thu
nhu sau:

Rui ro chinh sach

3 Hoat dong kinh doanh ctia Cong ty bi anh hudng truc ti€p bdi chinh sach quan ly hang héa
xudt nhdp khau bién mau giira Viét Nam va cac nudc khac bao gdbm chinh sach thué, phi,
chinh sach kiém dich, an toan vé sinh va kiém tra cac tiéu chuan chat lugng hang hda, chinh
sach quan ly dic thu d6i véi mdi loai hang hoéa trong timg thdi ky. Viéc ndi 16ng hoéc thét
chdt chinh sach kiém soat hoat dong tam nhap tai xuat ctia Chinh phu Viét Nam trong mdi
giai doan déu anh hudng khong nhd dén lugng hang théng quan qua Cang va doanh thu
tr dich vu container lanh. Vi thé, Ban lanh dao Cong ty ludn theo sat va cdp nhat cac thong
tin chinh sach mai dé cé thé (ng phé trong moi tinh hudng.

Rui ro gia nhién liéu

L Ngoai cac linh vuc kinh doanh nhu bdc x€p, Iuu trit kho bai, cung ('ng xang dau, ... Cong ty
con 6 hoat ddng van tai va giao nhan hang hda véi dbi ngii sa lan, tau lai dat, dbi xe tai
container chuyén nghiép. Do do, su bién dong vé gia nhién liéu dau vao sé anh hudng truc
ti€p dén tinh hinh kinh doanh ctia Céng ty. Nhan dinh chung nam 2016, gia xang dau c6 xu
hudng giam so véi nhitng nam trudc, day la tin hiéu dang mirng vi sé giam chi phi dau vao
cho Cang Can Tha. Tuy nhién, gia xang dau lai phu thudc hoan toan vao tinh hinh thé gidi,
do d6 vé lau dai, khi co su’ bi€n dong vé gia thi Cong ty can phai diéu chinh mot cach tuong
Ung va phu hgp vdi thi trudng.

Rui ro thai tiét

I Diéu kién thién nhién la moét trong nhitng nhan t6 anh hudng dén hoat dong san xuat kinh
doanh ctia Cong ty. Khi khu vuc van chuyén xay ra thién tai, I lut s& gay thiét hai v& dudng
xa, gay kho khan cho viéc van hanh cac phugng tién thiy va bo lam anh hudng dén san
lugng va hiéu qua kinh doanh cua Cang Can Thg.
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Rui ro 13i suat

1 Trong qud trinh san xuat kinh doanh, tlly vao déc diém kinh doanh clia minh, mdi doanh

nghiép cb ca cdu von khac nhau. Tuy nhién, hau hét cac cong ty can nguén von I6n déu
st dung nguén von vay tir cadc ngan hang thugng mai nén viéc bi€n dong Iai suat ngan
hang sé gay nén nhirng rui ro nhat dinh cho doanh nghiép. Vdi ké hoach md rong va nang
cap cac doi tau, phat trién hoat dong kinh doanh vén tai, Cong ty s& can mot lugng von rét
I6n d€ dap (ng nhu ciu kinh doanh. Vi vdy, d& quan ly rdi ro nay, Céng ty ludn cn nhic
ky ludng d€ dua ra cac quyét dinh hgp ly ddi véi viéc chon thdi diém va ky han vay thich
hap, phu hgp véi co cdu nganh dé dat dugc cac 13i sudt uu dai nhat.

Rui ro canh tranh

3 Trong bbi canh h6i nhap manh mé nhu hién nay, viéc chinh thirc gia nhap WTO, ky két cac

hiép dinh qudc té€ md ra nhiéu cd hoi cho cac doanh nghiép hoat dong trong linh vuc khai
thac cang. Tuy nhién, su gia tdng vé s lugng cang mdi hinh thanh dan dén canh tranh
gay gdt vé gia cudc dich vu gilta cac cang trong khu vuc cung vdi viéc md rong hop tac
kinh doanh, lién doanh vdi cac dbi tdc nudc ngoai clia cac doanh nghié€p trong nganh sé
gay khong it kho khan cho hoat dong san xuat kinh doanh lam anh hudng truc ti€p dén
doanh thu cta Cong ty.

Rui ro khac

I Ngoai nhiing rui ro k& trén thi hoat déng kinh doanh ctia Céng ty con d6i mat véi nhing

rdi ro dac thu nhu thién tai, moi trudng, nhiing bién dong chinh tri va xa hdi trén thé gidi,
chién tranh, khing bg, tranh chp trén bién,... Nhitng rui ro nay khi xay ra s& gay ra nhirng
thiét hai vé tai san, con ngudi va sé tac dong truc ti€p hodc gian ti€p dén két qua hoat
ddng kinh doanh ctia Cong ty. Vi vay, Cong ty ludn thudng xuyén theo ddi, nam bat kip
thdi thdng tin nham c6 nhiing bién phap (ng phd kip thai.
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,L TINH HINH HOAT PONG SAN XUAT KINH DOANH

% TH % TH/KH

Chi tiéu TH2015 TH2016 KH2016 Lo @70 - “° M/
ﬁ‘?‘” ligng hang & 933,048 2.075.838  3.287.000 70,75%  63,15%
0a thong qua
T6ng doanh thu Ty dong 100,21 92,79 149,8 92,60%  61,94%
Lgi nhun sau 1o s5ng 1,08  -12,97 4,00 - :

thué

I N&m tai chinh clia Cong ty bat dau tir ngay 01 thang 01 va két thic ngay 31 thang 12 hang
ndm. Tuy nhién, Cang Can Tha vira mdi thuc hién cong tac cd phan hod, chuyén déi tir
doanh nghiép Nha nudc thanh Cong ty C6 phan. N8m 2015 la ndm dau tién Cang Can Tho
hoat déng kinh doanh theo mé hinh Céng ty C6 phan, thdi gian Iap bdo céo tai chinh tir
ngay 01/04/2015 dén ngay 31/12/2015 va nam 2016 bao cdo tai chinh dudgc tich luy tl
ngay 01/01/2016 dén ngay 31/12/2016. Vi th€, sO liéu gitta nam 2015 va ndm 2016 khong
c6 su’ nhat quan, khé cé thé thuc hién so sanh su thay doi.
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1 Trong nam 2016, doanh thu thuan clia Céng ty da giam tir 97,60 ty dong xudng con 89,69
ty dong. Mirc giam vé doanh thu clia nam 2016 la do doanh thu vé cung cap dich vu giam
manh hon mdc tdng cta doanh thu vé ban hang, cu thé la gidm han 8 ty déng tuang ducng
giam 9,10% so vdi nam 2015.

Doanh thu thuan

100,00
98,00
96,00
94,00
92,00
90,00
88,00
86,00
84,00

97,60

89,69

m2015 2016

TINH HINH HOAT PONG TRONG NAM || zN
S —



CONG TY CO PHAN CANG CAN THO'

3} TO CH(’C VA NHAN Sy

Hoi dong quan tri

Danh sach thanh vién HGi dong quan tri

STT Ho tén cac thanh vién Chirc danh
1 Nguyén V&n Hanh Chu tich HDQT
2 Lam Tién Diing Phd cha tich HPQT
3 Phan Thanh Tién Thanh vién HDQT
4 Nguyén Vin B Thanh vién HDQT

5 Phan Céng burc

Thanh vién HDQT

6 Nguyén Quang Diing

Thanh vién HDQT

7 Nguyén Trudng Son

Thanh vién HDQT

Sa yéu li lich

Ong Nguyén Van Hanh — Chu tich Hoi dong quan tri

Ngay thang nam sinh
Pia chi thudng tra

Trinh d6 chuyén mon
S8 lwong cd phan sé hiru
S8 luong cd phan dai dién

Chirc vu dang nam giir tai
t6 chirc khac

:16/03/1960

: S8 19 t6 9 ngach A ngd 19 dudng Tran Quang Diéu, quan
bong Pa, Ha Noi

: K§ su' Kinh t& Van tai bién
: 0 c6 phan — ty 1&: 0,00%

: 5.424.500 c6 phan — ty 1& 19,05% vén diéu 1é

: Khong
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Ong Lam Tién Diing — Phé Chu tich Hdi dong quan tri

Ngay thang nam sinh : 09/11/1963

: 359/2B, duding Nguyén V&n CU, phudng An Hoa, quan Ninh
Kiéu, TP. Can Thao

Pia chi thudng tra
Trinh d6 chuyén mon : K§ su mdy tau thay, K su’ Kinh t& Van tai bién
S6 lugng cd phan sé hiru : 3.200 c6 phan —ty 1& 0,011% v6n diéu 1&

S6 lugng cd phan dai dién  : 3.987.000 cd phan — ty 1é 14%

Chirc vu dang nam giir tai

to chirc khac + Khong

Ong Phan Thanh Tién - Thanh vién HPQT diéu hanh kiém Tong giam déc

Ngay thang nam sinh : 15/11/1958

Pia chi thuong tra : 36R/3, KV3, phudng An Khanh, quan Ninh Kiéu, TP. Can Tho
Trinh d6 chuyén mon : Ky su cg khi; Thac si Quan tri kinh doanh

S6 lugng cd phéan sé hiru : 7.200 c6 phan - ty I& 0,025% v6n diéu 18

S6 lurong cd phan dai dién  : 3.987.200 c6 phan - ty 18 14% v6n diéu 1&

Chirc vu dang nam gitr tai

t6 chirc khac + Khong
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e
Ong Nguyén Van Ba — Thanh vién HDQT diéu hanh kiém Phé Tong giam déc
Ngay thang nam sinh : 19/07/1962

s \ , : s0 9, Cong Binh, KV4, phudng Tra An, quan Binh Thay, TP.
Dia chi thudng tri s0 9, Cong Bin phudng Tra An, quan Bin uy

Can Tha.
Trinh d6 chuyén moén : CIr nhan Luat
S& lurgng cd phéan sé hiru : 3.200 c6 phan —ty 18 0,011% v6n diéu 1&

S6 lugng cd phan dai dién  : 3.702.400 cd phan — ty & 13% vdn diéu Ié

Chirc vu dang nam giir tai

to chirc khac + Khong

Ong Phan Cong Pirc — Thanh vién HPQT diéu hanh kiém Phé Tong giam ddc

Ngay thang nam sinh : 20/10/1960
Pia chi thudong tra : KDC 91B, phudng An Khanh, quan Ninh Kiéu, TP. Can Tho
Trinh d6 chuyén mon : CUr nhan Quan tri kinh doanh

S6 lurgng c6 phan sé hiru  : 6.200 c6 phan — ty 18 0,022% vén diéu 1é
S6 lurgng cd phan dai dién  : 3.702.400 cd phan -ty I& 13% vén diéu 1é

Chirc vu dang nam giir tai

t6 chirc khac + Khong
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S
Ong Nguyén Quang Diing — Thanh vién HDQT khong diéu hanh
Ngay thang nam sinh : 15/12/1974

: 6 6G ngach 22/92, ngd 92 dudng Nguyén Khanh Toan,

Pia chi thu'dng tri | A en emLis nias
fa chi ng tru phudng Quan Hoa, quan Cau Giay, Ha Noi

Trinh d6 chuyén mon : Cr nhan Luat kinh té
S& lurgng cd phéan sé hiru : 0 c6 phan -ty 18 0,00%

S6 lurgng c6 phan dai dién  : 3.702.400 c6 phan — ty 1é 13% v6n diéu 1&

: Phd Trudng Ban Chién lugc phat trién va Truyén théng Tong

Chifc vu dang nam gilr tai  .5ng ty HHVN; Thanh vién HDQT Cang Hai Phong
to chirc khac

Ong Nguyén Trudng Son — Thanh vién HPQT khong diéu hanh

Ngay thang nam sinh : 01/09/1964
Dia chi thu'éng tria : 38D/343 An Dudng Vuang, quan Tay HO, Ha Noi
Trinh d6 chuyén mon : Ky su’ VTD Hang hai, Ky su’ Quan tri doanh nghiép

S& lurong cd phan sé hiru  : 0 ¢8 phan -ty 1& 0,00%
S6 lurgng co phan dai dién  : 3.702.400 cd phan — ty 1& 13% vén diéu Ié

: Phé Trudng Ban Quan ly cang bién va Dich vu hang hai, Téng

Chirc vu dang nam giif tai 5 ty Hang hai Viét Nam

to chirc khac
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Ban kiém soat

Danh sach thanh vién Ban kiém soat

Ho tén cac thanh vién Chirc danh
1 Nguyén Hong Hai Trudng BKS
2 Trinh Thanh Tung Thanh vién BKS
3 Nguyén Van Hién Thanh vién BKS

Ong Nguyén Hong Hai — Truéng Ban kiém soat

Ngay thang nam sinh : 27/10/1975

Dia chi thudng tri |:.|§6Ngi1/31/30/63 Lé Buric Tho, phudng My Dinh 2, quan T Liém,
Trinh d6 chuyén mon : Cf nhan kinh té€ - chuyén nganh tai chinh ké toan
S6 lurgng cd phan sé hitru  : 0 ¢d phan -ty 18 0,00%
S& lurong cd phan dai dién  : 0 ¢d phan -ty 1é 0,00%

Chirc vu dang nam giir tai : Chuyén vién Ban kiém toan Noi bd - Téng cdng ty Hang hai Viét
to chirc khac Nam
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Ong Trinh Thanh Tung — Thanh vién Ban kiém soat

Ngay thang nam sinh : 10/07/1978

Dia chi thudng trd :“551A Tran Quang Diéu, phudng An Thdi, quan Binh Thuy, TP.
Can Thag

Trinh d& chuyén mén : F.u’ n’han KNlnh ’te Lao déng va Quan ly nguon nhan luc; C& nhan

i Tai chinh ké toan

S6 lurgng cd phan sé hiru  : 1.900 c6 phan — ty 1& 0,006% vén diéu |é
S6 lugng cd phan dai dién : 0 c6 phan -ty 1& 0,00%

Chirc vu dang nam giir tai

t6 chirc khac + Khong

Ong Nguyén Van Hién — Thanh vién Ban kiém soat

Ngay thang nam sinh : 15/12/1982
Pia chi thu'éng tria : 6 100 4p 10, xa Vinh Vién, huyén Long My, tinh Hau Giang
Trinh d6 chuyén mon : Cr nhan Kinh té ké toan

S6 lurgng c6 phan sé hiru  : 0 ¢d phan -ty 18 0,00%
S& lurong cd phan dai dién  : 0 ¢d phan -ty 1é 0,00%

Chirc vu dang nam giir tai

to chirc khac + Khong
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Ban diéu hanh

Danh sach thanh vién Ban diéu hanh

STT Ho tén cac thanh vién Chirc danh
1 Phan Thanh Tién Téng gidm déc
2 Nguyén Van B3 Pho téng gidm déc
3 Phan Céng Burc Phé tong gidm déc
4 Nguyén Van Duc Pho téng gidm doc
Sao yéu li lich

Ong Phan Thanh Tién — Tong giam déc
(Xem phan sc yéu ly lich H6i dong quan tri)

Ong Nguyén Vian Ba — Phé Tong giam doc
(Xem phan sd yéu ly lich HOi dong quan tri)

Ong Phan Cong Pirc — Pho Tong giam déc
(Xem phan sd yéu ly lich HGi déng quan tri)
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Ong Nguyén Van Duc — Phé Tong giam doc

Ngay thang nam sinh : 27/12/1957
Pia chi thudong tra : 36/29 Tran Viét Chau, phudng An Hoa, quan Ninh Kiéu, TP. Can Tha.
Trinh d6 chuyén mon : Cr nhan Kinh té

5 | 5 oha ) o o o
Sg wgng co phan sd : 5.000 co phan —ty I€ 0,01% von diéu lé
hiru

51 § bha . o o
S?A wgng co phan dai : 0 c6 phan -ty I€ 0,00%
dién
Chirc vu dang nam giir

tai to chirc khac : Khong

Nhirng thay ddi trong Ban diéu hanh, HPQT, BKS
Trong ndm, Céng ty ¢ phan Cang Can Tha khdng cd su thay dbi v& nhan su’ trong cd cdu Ban diéu
hanh, H6i dong quan tri va Ban kiém soat
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Tinh hinh nhan sw

S6 lugng nhan vién

Lao dong
Trinh do lao dong
SO nguai Ty lé (%)
1 Trinh dd trén dai hoc 8 4,97
2 Trinh d§ dai hoc 72 44,72
3 Trinh dd cao dang, trung cap 12 7,45
4 C6ng nhan ky thuét 45 27,95
5 Trinh d6 khac 24 14,91
Tong coéng 161 100,00

Co cau lao dong theo trinh do

14,91% 4,97%
m Trén dai hoc

m bai hoc
27,95%
Cao dang, trung cdp
Cong nhan ky thuat

Khac

7,45%

Chinh sach ngwoi lao dong

Chinh sach lurcng thuéng

3 Cong ty xay dung chinh sach tién luagng riéng théng qua Quy ché tra luang phu hgp véi
nganh nghé hoat déng va dam bao cho ngudi lao déng hudng day du cac ché do theo Quy
dinh ctia nha nudc. Hé s6 luang dugc xac dinh dua trén trinh do, cap bac va tay nghé cla
ngudi lao déng, dam bao phu hgp vdi ndng luc va cong viéc cla tirng ngudi, khuyén khich
can bd cdng nhan vién cla cdng ty lam viéc hang say, gop phan thic day san xuét kinh
doanh ctia cong ty. Cudi mdi ndm, cong ty déu tién hanh téng két danh gid dé thudng cho
nhitng bd phan, phong ban, ca nhan cé thanh tich xuét sac, sang kién cai tién ky thuét,
lam t6t cong tac thuc hanh tiét kiém trong san xuat.
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Thu nhap binh quan cta ngudi lao dong

Mirc luong binh quan
(dong/ ngudi /thang)

Ty lé tang trudng (%)

1 2014 6.195.979 -
2 2015 8.481.678 36,89
3 2016 6.107.922 -27,99

M{rc lvong binh quan (dong/thang/nguGi)

9.000.000 8.481.678

8.000.000

7.000.000 6.195.979 6.107.922
6.000.000

5.000.000

4.000.000

3.000.000

2.000.000

1.000.000

0
Nam 2014 Nam 2015 Nam 2016

Chinh sach dao tao

I Con ngudi la nhan t6 quyét dinh cho sy thanh cong clia doanh nghiép, do dé Cong ty
thudng xuyén t& chlic cac I6p bdi duBng, nang cao kién thirc chuyén mén cho ngudi lao
dong trong cong tac van hanh may maoc hién dai va nang luc quan ly Cang cho cac can bd
diéu hanh.

Chinh sach phic Igi

I Cac ché& d6 bao hiém x3 hdi, bao hiém y t&, bao hiém that nghiép dugc cdng ty trich ndp
theo ding quy dinh phap luat. Hdng ndm, CAng ty con t& chirc kham sic khde cho toan thé
nhan vién cling nhu thudng xuyén chdm lo cho ddi séng ngudi lao dong va hd trg kip thoi
déi véi nhitng ca nhan c6 hoan canh khé khan hoac gap tai nan lao dong trong qua trinh

lam viéc.
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l&‘ TINH HINH PAU TV, THU'C HIEN DU’ AN

Du an dau tu xay dung trong nam 2016:

Khoan muc Gia tri thuc hién (triéu dong)

1 Mua 01 xe dau kéo Thaco Auman FV340 862,73
2 Mua 01 Sc mi ra-mooc 40ft 03 truc 321,82
3 Mua xe xuc lat quay 360 do 174,54
4 San I8p mat bang bai s6 6, 10, 5a 1.669,09
5 Mua romooc xucng 20 feet 186,36
6 giia:%o(/énfggicléopbduang ngoai cang va 826,96

Tong cdng 4.041,5
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TINH HINH TAI CHINH \L

Tinh hinh tai chinh
_ 2015 2016 .

Chi tiéu (G108~ @UOL= tang)giam
T8ng tai san Ty dong 414,76 381,42 -8,04%
Doanh thu thuan Ty dong 97,60 89,69 -9,10%
Lgi nhuan t hoat dong kinh doanh Ty dong 0,80 -13,18 -
Lgi nhuan khac Ty déng 0,28 0,21 -25,00%
Lgi nhuan trudc thué Ty dong 1,08 -12,97 -
Lgi nhuan sau thué Ty dong 1,08 -12,97 -

Cac chi so tai chinh co ban

2014 2015 2016

Chi tiéu (01/01/2014- (01/04- (01/01-
31/03/2015 31/12) 31/12)

1. Kha nang thanh toan

Hé s6 thanh toan ngan han Lan 0,59 2,01 3,96

Hé so thanh toan nhanh Lan 0,58 1,99 3,91

2. Co cau von

Hé s8 ng/Téng tai san % 33,60 33,68 31,39

Hé s6 ng/Von CSH % 50,60 50,77 45,75

3. Nang luc hoat dong

Vong quay hang ton kho Vong 144,06 106,71 128,03

Doanh thu thuan/Téng tai san Vong 0,29 0,24 0,24

4. Kha nang sinh IGi

Ty suat LN sau thué/Doanh thu thuan % -8,10 1,10 -14,46
Ty suat LN san xuat kinh doanh/Doanh % 8,46 0,82 3,26
thu thuan

Lgi nhuan sau thué/vén CSH % -3,58 0,39 -4,83
Lgi nhuén sau thué/T6ng tai san % -2,38 0,26 -14,70
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Kha nang thanh toan

Chi tiéu vé kha nang thanh toan cla
Cong ty da co tién trién t6t qua cac
nam, cu thé 13 kha ndng thanh toan
ngdn han tang tir 2,01 [an 1én 3,96
[an trong ndm 2016 va kha ndng
thanh toan nhanh cling tang tur 1,99
[an 1én 3,91 [an tuong dudng ting
96,48% so vdi nam 2015. Nguyén
nhan cht yéu la do chi phi phai tra
ngdn han giam hon 20 ty dong, tur
20.880 triéu dong nam 2015 gidm
xudng con 388 triéu dong nam 2016.

4,5

3,5

2,5

1,5

0,5

Kha nang thanh toan

DVT: [an
3,91
3,96
1,9
2,01
0,58
0,59
2014 2015 2016

———Hé s§ thanh toan ngan han

Hé s6 thanh toan nhanh

Nang lwc hoat dong

Hoat dong trong nganh dich vu cang
bi€én nén hé s& vong quay hang ton
kho clia Cang Can Thd khéng mang
nhiéu y nghia trong viéc danh gia
nang luc hoat dong. Hang ton kho
chli yéu ctia Cang Can Tha la cac thiét
bi, phu tung phuc vu cho viéc sira,
bao tri, vé sinh phuong tién van tai,
bén bai. Hé s6 vong quay téng tai san
nam 2016 la 0,24 vong cho biét 1
dong tai san cua Cang Can Tha O cb
thé tao ra 0,24 déng doanh thu. Do
dac thu nganh dich vu cang nén
khoan muc dau tu cho tai san cé gia
tri kha 16n, diéu nay lam cho vong
quay téng tai san trong nganh thudng
hong cao.

T
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—=1/0ng quay hang tén kho

Nang luc hoat dong

PVT: vong
144,0
128,03
106,71
0,29 0,24 0,24
2014 2015 2016

Vong quay tong tai san
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Co cau von Co cau von

60,00% , o
50,60% 50,77% T): trong |:1(j trong, ca c.z):\u v“on cua
50,00% 45,75% Coéng ,ty co xu‘erdng giam lan Ich_i‘t
qua cac nam la 33,60%, 33,68% va
40,00% 31,39%. Nguyén nhan chu yéu la do
viéc tra dan ng goc qua cac nam va
30,00% 0 33,68% S kh6ng ti€n hanh vay thém ng dé dau
33,50 31,39% tU, mua sdm tai san. Tai san cla
20,00% Cong ty dugc tai trg phan Ién tu
nguon von chu sd hitu, diéu nay lam
10,00% gidm rai ro vé lai vay va kha ndng
thanh toan cta Cang Can Thd trong
0,00% qua trinh hoat dong.
2014 2015 2016
———H@& s6 ng/T6ng tai san Hé s6 ng/Vén CSH

Kha nang sinh loi

Trong nam 2016, kinh t& thé gigi va Viét Nam chiu anh hudng xau tir nhitng su kién chinh tri, xa
hoi clia cac nén kinh té I6n. biéu nay, khi€n cac doanh nghiép hoat dong trong nganh thuong mai
hang hoa chiu anh hudng khéng nhd, trong dé cé Cang Can Tha. Cu thé, doanh thu hoat déng van
tai hang hoa, cho thué kho bai, dich vu boc xép hang héa clia Cang Can Thg nam 2016 dat 89,69
ty dong giam 8,10% so vdi nam 2015. Vi mic doanh thu nay, Cong ty khéng du chi tra cho cac
khoan chi phi ctia doanh nghiép, khong dat dudc diém hoda von nén ndm 2016 Cong ty ghi nhan
két qua 16 12,97 ty dong. Diéu nay dan dén viéc cac hé s& vé kha ndng sinh Igi d&u &m. Cong ty
khong ti€én hanh so sanh, phan tich cac hé s6 trong tiéu chi nay.
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vif CO' CAU €O PONG, THAY POI VON PAU TU CUA CHU SO’ HO'U

Thong tin c6 phiéu

1
he
1
1
1

Co’ ciu co dong tai ngay 31/03/2017

Téng s6 ¢6 phiéu

Ménh gia cd phiéu

Loai c6 phiéu dang luu hanh

S8 ¢6 phiéu tu do chuyén nhugng

S8 cd phiéu han ché chuyén nhugng
cam két lam viéc lau dai)

C6 phiéu quy

: 28.480.000 c0 phiéu

: 10.000 d6ng/c6 phiéu

: 28.480.000 c6 phiéu phd théng

: 28.467.900 0 phiéu

: 12.100 6 phiéu (ngudi lao ddng mua theo dién

: 0 cd phiéu

Loai c6 dong S6 lugng SO CP nam giit Ty lé (%)

I Cd dong trong nudc 102 28.467.000 99,95
1 Ca nhan 100 256.500 0,90
2 TG chic 2 28.210.500 99,05
II Co6 dong nudc ngoai 8 13.000 0,05
1 Ca nhan 8 13.000 0,05
2 Téchlc 0 - -

Tong cong 110 28.480.000 100,00

Co ciu cd dong

0,05%
|

99,95%

= C§ dbng trong nudc C6 dbng nudc ngoai
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Danh sach c6 déng lon

N . . SO0 lugng
Tén co dong bia chi 5 ohid
co phiéu

S6 01 Dao Duy Anh, phutng
Phuang Mai, quan Bong Pa, 28.208.500 99,05
Ha Noi

T6ng Codng ty Hang hai Viét Nam
(Vinalines)

Tinh hinh thay doi von diu tw ctia chu sé hiru

Khong co

Giao dich c6 phiéu quy

Khong co

Cac chirng khoan khac

Khong co
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vla‘ BAO CAO PHAT TRIEN BEN VO'NG

Quan ly ngudn nguyén vat liéu

I Hoat dong kinh doanh tai cang bao gém bGc x€p, van tai, luu va cho thué kho bai, cung
(rng xang dau,... nén nguon nguyén vat liéu dugc st dung chd yéu la xang, dau, nhét dung
cho van hanh may mdc thiét bi va cac hda chat, cong cu dung dé€ vé sinh nha kho, bén bai.

I Cdng ty ludn chi trong cdng tac quan ly ngudn nguyén vat liéu nhdm sir dung hiéu qua chi
phi hoat dong. DGi vdi cac hda chat va nhién liéu hda thach sau qua trinh st dung, cong ty
cé quy trinh x{ ly thich hgp tranh gay 6 nhiém méi trudng xung quanh.

Tuan tha phap luit vé bao vé moéi trwrong

L Céng tac bao vé méi trudng dudc Cang Can Tha thuc hién rdt nghiém chinh. Trong ndm
2016, Cong ty khong cé trudng hdp nao vi pham vé phap luat bao vé moi trudng
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Tiéu thu nang lwgng

1 DBién ndng dugc Cong ty str dung cho viéc chi€u sang tai cac kho, dién van phong, hé thong
lam mat. Cac ngudn nguyén liéu hda thach nhu xang, dau, nhét dudc ding dé van hanh
cac may moc, thiét bi chuyén dung. Qua trinh str dung cac nang lugng nay la nguyén nhan
dan dén 6 nhiém mai trudng, bién dai khi hau. Do d8, Cong ty d& c6 nhitng chinh sach hgp
ly nhu: dua ra dinh mdc sir dung, chi phi s dung phu hgp, tim ki€ém cac loai nang lugng
sach, than thién véi méi trudng nham giam thi€u viéc sir dung cac loai ndng lugng nay.

Tiéu thu nwérc

I Cdng ty st dung nudc dé€ phuc vu cho viéc vé sinh kho bai, sinh hoat tai vdn phong, do dé
chi phi phat sinh tir viéc s dung tai nguyén nay 1a khéng dang ké.
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Chinh sach lién quan dén ngwoi lao dong

L Chinh sach dii ngd nhan su: Y thic dugc con ngudi 1a nhan t8 nén tang cho su’ phat
tri€n bén vitng clia cdng ty, Cang Can Tha cd cac chinh sach thu hdt nhan tai d€ ngay cang
c6 nhiéu nhan vién gidi, cong nhan lanh nghé lam viéc cho Cong ty. Doi véi doi ngli nhan
vién 1au ndm, Cdng ty thudng xuyén té chlc bau chon nhitng cdng nhan cé da trinh d9,
nang luc vao cac chifc vu lanh dao Cong ty. BO tri cac can bo quan ly phan xudng vira gidi
chuyén mon vira co trinh d6 quan ly trén cd sd qui dinh rd trach nhiém va quyén han mét
cach cu thé.

L Chinh sach luong thudng: Ap dung chinh sach luong theo két qua san xuét kinh doanh
nhdm dong vién, khuyén khich ngudi lao ddng, trén cc sd dé nang cao hiéu qua kinh doanh
cla cac dan vi cd sd. Tiép tuc khuyén khich, tao diéu kién cho can bo cong nhan vién nang
dong va sang tao, phat huy tinh tich cuc trong kinh doanh, thuc hién hai hoa Igi ich Nha
nudc, doanh nghiép, ngudi lao déng va c8 déng Cong ty. Cé chinh sach tra luong xdrng
dang vdi cdng hién dé thu hdt nhan tai & nhitng vi tri tac nghiép va quan ly then chét can
thiét.

I Chinh sach dao tao: Khi méi dudc tuyén dung lam viéc tai Cang Can Tha, ngudi lao déng
déu dudc dao tao nhitng van dé co ban vé quy trinh 1am viéc cia bd phan (ng tuyén va
hoat dong chung cuta toan cong ty. Cong nhan cé dd nang luc sé dudc cong ty tao diéu
kién cap nhat thém kién thdic, ndng cao trinh do chuyén mdn nhdm dap (ng nhu ciu kinh
doanh cutia cong ty. Cong tac dao tao nguon luc va boi dudng trinh d6 cho d6i ngli can bo
quan ly dugc tang trudng, nang cao tinh than trach nhiém thong qua chinh sach tra luang
va khen thuang hap ly.
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1 Chinh sach phiic Igi: Cong ty cam két thuc hién day du cac ch€ d6 Bao hiém theo ding
quy dinh clia Nha nugc d6i vdi ngudi lao dong da ky hgp dong tir 01 nam trd [én. DGi vdi
cac trudng hgp can bd cong nhan vién co thdgi gian nghi 6m, nghi thai san hodac trong thdi
gian diéu tri do tai nan lao ddng thi ngoai cac ché do do cd quan Bao hiém x3 hd chi tra,
Cén bd cdng nhan vién con dugc Cong ty hd trg mot phan nhdm chia sé va giam bét ganh
ndng tai chinh. Vao nhitng dip déc biét nhu 1& Tét, Cong ty con to chiic tdng qua cho can
b6 cong nhan vién tai Cang Hoang Diéu.

Bao cao lién quan dén trach nhiém doi véi cong dong dia phwong

3 Ngoai muc tiéu chu yéu la Igi nhuan cta Cong ty, Cang Can Tha thudng xuyén duy tri cac
hoat déng vi cdng ddng nhdm chia sé mét phan Igi nhun cla Céng ty cho su phat trién
cla x3 héi bang cac hoat dong thiét thuc nhu: quyén gop quy cho dong bao Il lut mién
Trung, tham hdi va trao qua cho céc gia dinh gap hoan canh khd khan trong dia ban hoat
dong clia Cong ty,...

Bao cao lién quan dén hoat dong thi trwedrng vén xanh theo hwéng dan cua
UBCKNN

I Hién tai, Cong ty khdng c6 cac du an phat trién thi trudng vén xanh, tai trg cho cc du an
ndng lugng tai tao. Tuy nhién, trong qua trinh hoat dong Cang Can Tha s€ chu trong dén
cdng tac str dung ndng lugng tiét kiém, hiéu qua, han ché t&i da viéc gay 6 nhiém cho mdi
trudng trong qua trinh hoat dong. Bong thdi, Cang Can Thd sé tham gia tich cuc cac hoat
dong tuyén truyén, khuyén khich str dung nang lugng tai tao, tai trg cac du’ an nghién cru
phét trién ndng lugng xanh theo chinh sach chung cua dat nudc.

A\
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l&‘ BAO CAO KET QUA SAN XUAT KINH DOANH

Cang Can Tho hoat dong trén Cong ty C6 phan Cang Can Tho qua nhiéu ndm hinh
dia ban thanh phé Can Tho, la thanh va phét trién da tao dung dudc tén tudi trong
trung tam kinh té I6n nhat va nganh khai thac cang, cac khach hang truyén thong
nam & vi tri trong yéu é Pong cla Cong ty bao gobm nhiéu loai hinh doanh nghiép da
bang séng Ciru Long. Hon thé dang trong nudc va nudc ngoai, la don vi duy nhat co
nira, Cang Can Tho c6 dién kha nang boc dd cac thiét bi siéu truGng, siéu trong
tich cang, dién tich cau cang, tai D6ng bang séng Clru Long, don ¢t nhu’: du' an cau
trang thiét bi, nguoén nhan Can Thd, du an nha may dién gi6 Bac Liéu, du an nha
luc, kha nang tai chinh dugc may khi dién dam Ca Mau, du an nha may Nhiét dién
xem la I6n nhat khu vuc. O Mén, ...
Thuan loi

Cang Can Tha 1a cang tdng hdp qudc gia, dadu mdi khu vuc loai I ndm & vi tri chién lugc
trong yéu cla vung Déng bang séng Clru Long ngay trén S6ng Hau, vai Igi thé vé quy mo,
cd sé ha tang, trang thiét bi, luc luvgng lao dong. Cang Can Tha dudc dinh hudng la cang
téng hdp cd chién lugc phat trién hién dai, trong dé hoat dong trong tdm la kinh doanh
cang bién, ngoai ra tdn dung thé€ manh vé& kho bdi Cang Can Tha sé phat trién kinh doanh
kho bai, dich vu logistics,... Pong thgi, Cang Can Tha nhan dugc su’ quan tam, uu dai, tao
diéu kién phat trién tir Linh dao Dang, Chinh phu, cac B§, ban nganh Trung uéng va chinh
quyén thanh phé. Bén canh dd la su’ quan tdm chi dao sat sao cta Tdng cdng ty Hang hai
Viét Nam.

T6ng Cong ty Hang hai Viét Nam da quan tdm tdng cudng chi dao cdng tac phdi hop gitra
cac don vi thanh vién Téng Cong ty Hang hai Viét Nam vai Cang Can Tha dé cung khai thac
thi trudng Pong bdng séng Cltu Long, diéu nay sé nang cao tiém luc cho cac don vi truc
thudc Vinalines trong qua trinh canh tranh véi cac cang khac trong vung.

Ha tang giao thong dudng bo, dudng thiy néi dia da va dang dugc dau tu nang cap két
nGi vGi Cang va cac khu cong nghiép, trung tam san xudt trong vung.

Cang Can Tha la doanh nghiép c6 bé day kinh nghiém trong linh vuc khai thac cang va da
thiét 1ap dudc méi quan hé hgp tac lau dai vdi cac té chic tin dung, khach hang truyén
thGng, cac ca quan quan ly.

Chinh sach m& clra va hoi nhap toan dién clia dat nudc trong thai gian téi s€ mang dén cho
Cong ty cac cd hdi hdp tac va phat trién thi trudng cling nhu' thuc hién lién doanh, lién két
vGi cac Cang trong khu vuc, tan dung hét kha nang, kinh nghiém va trang thiét bi bGc xép.
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Khé khan

Ludng tau vao cang van chua chinh thitc thong EEEGERARICh RNl NI Re=T T

lubng theo thiét ké dat do sau 8,0 m, tam do
rong 150m.

Cac Khu cong nghiép xung quanh cang nhu
KCN Hung Phi, KCN S6ng Hau van chua phéat
trién; KCN Tra Néc ndm xa cang han so vdi
Cang Tra Néc dan dén viéc thu hit ngudn hang
vé cang con han ché.

Cac mat hang cha yéu théng qua cang la hang
rdi va hang bao; tuy nhién, trong thdi gian vira
qua thi trudng cac mat hang nay giam nhiéu.
Hoat dong xuat gao sang Trung Qudlc giam
manh do Trung Quéc chuyén sang thu mua gao
cla Thai Lan; hién chua cé tin hiéu kha quan
xuat trd lai; trong khi d6 ap Iuc canh tranh boc
xEép cac mat hang nay ngay cang Ién (ngoai
Cang An Giang con cé Cang Bao Mai, Tan Cang
Thot N6t cung tham gia khai thac tai khu vuc
Vam Cai San trong nam 2016).

Mat hang container tai Cang Cai Cui cling bi
suy giam manh so véi cing ky do phai chia sé
hang hda vdi mot s6 bén cang mdi dua vao khai
thac trong khu vuc nhu: Cang Lee & Man tai
KCN Séng Hau, tinh Hau Giang (trién khai b6c
xép container, hang hdéa phuc vu Du an Nha
may Gidy Lee & Man Viét Nam; nguon hang nay
trudc day cha yéu la vé Cang Cai Cui), nhat la
Tan Cang Cai Cui da chinh thdc di vao hoat
dong tir thang 09/2016 da chia sé thi trudng
hang container vdi Cang Cai Cui trong thdi diém
hién tai va du kién ti€p tuc canh tranh trong
thai gian tdi.

Tién do trién khai mot s6 du’ an 16n trong ving
(dv é@n cau Vam Cong, du an Nha may nhiét
dién S6ng Hau, Du an Nha may Gidy Lee & Man
Viét Nam, du an dién gi6é Bac Liéu giai doan
I11,...) con cham so véi du kién, dan dén ngudn
hang thiét bi vé cang suy giam.
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da lac hau, nang suat thap lam anh hudng
dén viéc ma rong hoat dong san xuat kinh
doanh cla cang. Cu thé, cac trang thiét bj
khdng dap ng yéu cau ky thuat dé tham
gia dau thau boc xép hodc lam thau phu
tai cdc du an xay 1dp nha may trong ving.
Thi€u cac trang thiét bi boc xép container
chuyén dung tai cau cang va bai dan dén
chua thu hdt dugc cac hdng tau dua
phuang tién tau bién 16n vao khai thac.

Dién tich bai cang dang c6 xu hudng thu
hep. Uy ban nhan dan thanh phd Can Tho
da thu hoéi phan dat 2,5ha Cang Can Thg
dang thué hang nam tai Cang Cai Cui.

Hé thong kho bai da dugc dau tu trudc day
cla cang da dugc khai thac hét dién tich;
thi€u kho bai d€ phuc vu nhu cu thué ha
tang tai cang ngay cang cao. Trong khi dé,
quy trinh, thu tuc dau tu va hgp tac dau
tu, kinh doanh ha tang tai cang hién rat
cham, lam mat tinh chi dong trong dam
phan véi khach hang.

B& mdy t6 chiic cla cang con chua hap i,
con ndng tinh hanh chinh; dan dén viéc
phan b8 quy luong chua kich thich dugc
khoi san xudt truc ti€p nang cao nang suat
lao dong. Trong thdi gian qua da cd nhiéu
truGng hgp lao dong lanh nghé xin nghi,
chuyén sang cac cang khac trong vlng vdi
muc thu nhap t6t han.

Hién nay, du an dau tu xay dung Cang Cai
Cui giai doan II van con dd dang, trong khi
d6 doanh nghiép van phai déng tién thué
dat hang nam va chi tra khoan nd tai Ngan
hang VIETINBANK — Chi nhanh Chuadng
Dudng do Téng Cong ty Hang hai Viét Nam
da vay dé dau tu xay dung Cang Cai Cui
giai doan 2 trudc day. biéu nay gay st ép
vé tai chinh rat I6n dbi véi doanh nghiép
trong bli canh hoat dong san xuat kinh
doanh gdp rat nhiéu khd khan ca khach
quan va chd quan.
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Tinh hinh hoat dong & cac khu vu'c khai thac

Tai Vam Cai San

So sanh vGi

Loai hang TH nam 2015 TH nam 2016 e [
1 Clinker Tan 236.694 166.359 70,28%
2 Gao Tan 1.059.524 654.936 61,81%
3 Gbléng Tan 96.419 96.175 99,75%
4 Khac Tén 11.975 13.930 116,33%
Téng cong Tan 1.404.612 936.168 68,57%

Hoat déng xuét gao di Trung Qudc gidm manh do Trung Qudc da td chirc thu mua gao clia Thai Lan
dan dén san ludng gao boc xép qua khu vuc Vam Céi S&n giam manh so vdi ciing ky. Ngoai ra, do
Cang Bao Mai, cing vgi Cang My Thdi canh tranh trong viéc boc x€p mat hang gao va clinker. Hién
Cang Can Thd dang chiém khoang 35% thi phan bdc x€p tai khu vuc.

Cac giai phap Cang Can Tho da thuc hién trong nam 2016

4 Thudng xuyén ti€p xuc, quang ba dich vu bop xép van tai tai cang cling nhu phéi hgp chat
ché vdi cac don vi chirc ndng dé tao diéu kién thuén Igi cho khach hang dua tau vao cang
lam hang.

I Phdi hgp tot véi cac don vi chlic ndng dé tao diéu kién thun Igi cho khach hang dua tau
vao cang lam hang.

1 Diéu chinh gia thué cac phuaong tién thué ngoai dang tham gia boc xép tai cac bén phao cua
Cang tai khu vuc nay nham tiét giam chi phi.

1 Diéu chinh kip thai gid cudc dich vu véi mic uu dai danh cho tirng nhém khach hang khac
nhau nham duy tri nguén hang trong bGi canh canh tranh gay gat vé gia cudc dich vu;
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Tai bén Hoang Diéu

So sanh vGi

Loai hang TH nam 2015 TH nam 2016 cting ky

1 Container TEU 3.496 3.177 90,88%
2 Clinker Tan 42.236 22.522 53,32%
3 Coc bé toéng Tan 502 6.687 1332,07%
4 GO6dim Tén 22.745 11.096 48,78%
5 Than Tan 36.613 10.572 28,87%
6  Vatliéu xay dung Tan 80.560 20.796 25,81%
7 Cam Tan 137.119 165.067 120,38%
8 Hang khac Tan 235.298 193.867 82,39%

Tong coéng Tan 558.569 433.784 77,66%

San lugng hang hda qua bén Hoang Diéu nam 2016 giam so vdi cung ky nam 2015. Mat hang chinh
la cam tang 20,38% so vd&i cung ky nam 2015 mat hang coc bé tong ciling tang trudng manh do
viéc thi cong mot s6 du an trong khu vuc. Hang container giam nhe so véi cing ky nam 2015 do
tinh hinh chung cla thij trudng van tai ndi dia. Cac mét hang clinker, gb dim, than giam manh do
khach hang gdp han ché trong dau ra. Hang vat liéu xay dung san lugng giam manh do cac hang
muc chinh cta du an mé rong Qudc 16 91 da hoan thanh trong nam 2015 chi con thi cong cac hang
muc phu trong nam 2016. Cac mat hang khac san lugng giam nhe.

Cac giai phap Cang Hoang Diéu da thuc hién trong nam 2016

I Tap trung hd trg cac khach hang hién dang thué kho, bai tai cang nhdm tao su tin tudng va
én dinh.

LI Thuyét phuc, hd trg mot s6 khach hang dang thué kho, bdi nhung cé san lugng xuét nhap
thdng qua cang khdng nhiéu, thuc hién thanh Iy hdp ddng, chuyén ra ngoai cang thué ha
tang dé gidm chi phi cho khach hang; ddng thdi, tao dién tich kho, bai dé cho cac khach
hang c6 nang luc han thué.

1 Ra soat diéu chuyén cac phuang tién con kha ndng khai thac nhung chua khai thac hiéu
qua tai cang sang Cang Cai Cui hodc cho thué bén ngoai dé tao doanh thu.

1 Pam phan lai gia thué phuaong tién bén ngoai, ap dung cac bién phap quan ly ti€t giam cac
chi phi khong can thiét.
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Tai bén Cai Cui

Loai hang THnam 2015 TH nam 2016 So sanh véi cung ky

1 Container TEU 22.153 16.189 73,08%
2 Thiét bi Tan 43.535 29.190 67,05%
3 Coc bé tong Tan 24.755 55.705 225,03%
4 GO ddm Tan 24.249 19.665 81,10%
5 Than Tan 31.242 62.498 200,04%
6  Vatliéu xay dung Tan 175.401 195.219 111,30%
8  Clinker Tan - 54.562 -
9 Hang khac Tan 703.179 327.508 46,58%
Téng cong Tan 1.002.360 705.974 70,43%

Nam 2016, san lugng hang hoda tai bén Cai Cui giam 29,57% so véi cung ky nam 2015, trong do:
I San lugng hang xuat khau van duy tri so vdi cting ky 2015,

1 San lugng hang nhap khdu nhu thiét bi va than téng trudng so vdi ciing ky ndm trudc, cho
thdy hiéu qua cua viéc thu hit cac tau nhap khau truc tiép vé Cang lam hang ch(r khdng
phai chuyén tai nhu trudc day.

L San lugng cac mat hang ndi dia giam 32,92% so vdi cung ky nam 2015 chd yéu cac mat
hang nhu: bia, cam, b6t ca, md ca, go dam. Cac mat hang khac nhu cat da xay dung, coc
bé téng va clinker tdng trudng cao, cac mét hang con lai cé san lugng &n dinh.

1 Riéng san lugng container tai Cang Cai Cui nam 2016 gidam 26,92% so v4i cung ky nam
2015 do chia sé thi phan v6i cac cdng méi nhu da néu trén.

Cac giai phap Cang Cai Cui da thuc hién trong nam 2016:

I Tap trung hd trg cac khach hang hién dang thué kho, bai tai cdng nhdm khuyén khich va
thu hat thém Ilugng hang ludn chuyén; nhat 1a hang container tir khi Tdn Cang Cai Cui ra
dai, canh tranh rat manh véi cang tir thang 9/2016. Ngoai ra, trong thdi gian chd thuc hién
thu tuc dau tu kho, bai, Cang da chd dong cho cac doanh nghiép bén ngoai va cac doanh
nghiép bi anh hudng bdi viéc thu hdi phan dat 2,5ha chuyén vao thué ha tang bdi mém
chua dugc dau tu dé chira hang hda. Qua dd, dén nay cd ban da cho thué, 18p day dién
tich bai hang téng hgp tai phan d&t Cang Cai Cui giai doan 02.

1 Da thu hit duge mét s6 khach hang va cong ty logistics van tai hang thiét bi phuc vu cac
du an I8n trong ving dua hang vé cang nhu: du an cau Vam Cong, du an nhiét dién Song
Hau; qua dé cung vdi cac khach hang thué kho tai Cang Cai Cui da cho thué, khai thac gan
hét phan bai va kho dugc dau tu trén phan dat Cang Cai Cui giai doan I. Ngoai ra, phuc vu
nha may san xuat xi mang cta Cong ty Xi mang Can Tho — Hau Giang tai KCN S6ng Hau,
tinh Hau Giang.

I Hop téc, thué ngoai mét s6 phuong tién chuyén dung dé thu hit va bdc xép cac mat hang:
container, thi€t bi vé cang lam hang, nang cao ndng suat va chat lugng phuc vu khach hang;
ddng thdi, ra sodt diéu chuyén cac phucong tién con khad ndng khai thac nhung chua hiéu
qua tai cang chuyén vé Cang Hoang Diéu hodc cho thué bén ngoai dé tao doanh thu.

I Ra sodt dam phan cét giam cac chi phi: dam phan lai gia thué phuong tién bén ngoai, tiét
giam cac chi phi khong can thiét.
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Tinh hinh tai san

31/12/2015 31/12/2016 % tang giam

Tai san ngan han Ty dong 69,71 52,50 -24,69%
Tai san dai han Ty dong 345,05 328,92 -4,67%
Tdng tai san Ty dong 414,76 381,42 -8,04%

Trong ndm 2016, TAng tai san cua Céng ty ndm 2016 dat 381,42 ty ddng, giam 8,04% so v&i nam
2015, chu yéu do su sut giam cla cac khoan muc nhu: tién va tugng duang tién, phai thu khach
hang va tai san c6 dinh hitu hinh. Nguyén nhan chu yéu la do lugng khach hang trong ndm suy
giam gay anh hudng dén nguodn thu va su giam gia tri tai san cd dinh do chinh sach khau hao.

Tai san dai han chiém ty trong cao trong cd cdu téng tai san, chiém 83,19% ndm 2015 va 86,24%
trong nam 2016.

2015 2016
16,81% 13,76%
83,19% 86,24%
= Tai san ngan han - Tai san dai han = Tai san ngan han Tai san dai han
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Tinh hinh no phai tra

Chi tiéu 31/12/2015 31/12/2016 % tang giam
NG ngan han Ty dong 34,71 13,27 -61,77%
NG dai han Ty dbng 104,97 106,46 1,42%
Téng ng Ty dong 139,67 119,73 -14,28%

Ty 1& ng cua Cong ty ¢ xu hudng gidam, cu thé trong ndm 2016 Ténhg ng phai tra giam tir 139,67 ty
dong xudng con 119,73 ty dong, tuang dudng giam 14,28% so vdi nam 2015. Nguyén nhan chinh
la do khoan ng vay tir ngan hang TMCP Cong thugng Viét Nam — Chi nhanh Chuong Dugng da giam
5 ty dong. biéu nay cho thay, Cong ty da dan chd dong han vé ngudn von va giam ap luc tra 13i vay
cho Cong ty.

2015 2016

88,92%

11,08%

= N6 ngan han - N dai han = No ngan han - N¢ dai han
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.if NHU'NG CAI TIEN VE CO' CAU TO CHU'C, CHINH SACH, QUAN LY

1 Cong ty da ky két dugc hgp dong cung (ng dich vu bdc x€p trang thiét bi, quang, hang rdi cho
cac du an 16n, cac doanh nghiép ndi trdi trong viing Dong bang séng Clru Long va Ha Tinh nhu:
Dy an Dién gid Bac Liéu, Du an Nha may nhiét dién Duyén hai, Du’ an Nha may Nhiét dién Long
Phu, Cong ty TNHH Gang Thép Formosa Ha Tinh tai du an Nha may Gang Thép Formosa Ha
Tinh, Cong ty TNHH Gidy Lee & Man tai du an Nha may Gidy Lee & Man Hau Giang,... Tinh riéng
dai vGi hgp dong boc xép than da phuc vu cho nha may nhiét dién thuéc du an nha may giay
Lee & Man Hau Giang du ki€n san lugng nam 2017 dat 4.000 TEUs/thang.

1 Cdng ty da tién phong tham gia thuc hién bdc xép, chuyén tai hang héa xuét nhap khau (chu
yéu 1a hang rdi, quéng, hang bao) tir cac tau bién I16n (50.000 DWT trd 1én) neo dau tai khu vuc
phao 0 clia Ludng Dinh An sang cac phuaong tién nhd hon phl hgp vdi thiét k& ludng dé chuyén
chd hang hda vao cac du an, cdng trinh, nha may I8n trong viing Bong bdng Song Cliu Long va
chuyén tai sang Campuchia. D4y Ia giai phap quan trong nhdm hda giai mét phan “nut that” gidi
han cua ludng dan vao cc cang trén sdng Hau trong nhiéu ndm qua.

yi?‘ KE HOACH PHAT TRIEN TRONG TUONG LAI

Nhan dinh chung vé tinh hinh hién nay
Thuan Igi

3 Lubng kénh Quan Chanh B6 du kién sé thong ludng, cho phép cac tau co tai trong IGn
10.000 tan day tai va tau 20.000 tan vgi tai vao cac cang trén song Hau lam hang.

I Nhiéu du an I8n trong viing s& dudc bat dau va ddy manh trién khai trong ndm nhu du an
cau Vam Coéng, du an nhiét dién Séng Hau, du an bién gié Bac Liéu giai doan III, du an
dién gié Tra Vinh, dy an nha may gidy Lee & Man... qua dé du kién sé tao lugng hang I6n
qua cac bén cang.

1 Téng Cong ty Hang hai Viét Nam tiép tuc quan tdm chi dao tdng cudng cdng tac phdi hap

giita cdc don vi thanh vién Téng Cdng ty Hang hai Viét Nam va Cang Can Tha trong viéc
khai thac hang hda tai khu vuc Dong bang séng Clru Long.

Cang ti€p tuc gap su canh tranh quyét liét clia cac cang hién tai nhu: Cang An Giang, Cang
Bao Mai, Tan Cang Thét N6t va sap téi day la Cong ty luong thuc séng Hau tai cac khu vuc

Vam Cai San, KCN Thét N6t; cang Tra Noc tai KCN Tra Noc; dac biét 1a Tan Cang Cai Cui
va cac cang trong khu vuc. Day la khoé khan I18n nhat vi lugng hang hda trong khu vuc phuc
vu xung quanh Cang chua cé sy tang trudng manh nhung lai phai chia sé ngudén hang véi
nhiéu don vi cung nganh nghé.
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Hé thong trang thiét bi bGc xép clia cang da lac hau, nang suat thap lam anh hudng dén viéc ma
rong hoat dong san xuat kinh doanh clia cang. Thi€u cac trang thiét bi boc xép chuyén dung va
ha tang phuc vu hang container tai Cang nén du kién s& van gdp khé khan trong viéc thu hat dudc
cac hdng tau dua phucng tién tau bién I6n vao khai thac hang hda nhét la hang container.

Hé thong kho, bai dugc dau tu trudc day clia cang da dudc khai thac hét; do vay sé thi€u kho,
bai va quy dat dé ti€p tuc dau tu cho thué ha tang tai cang phuc vu nhu ciu ngay cang cao cua
khach hang.

Khoan von vay dau tu Cang Cai Cui giai doan 2 tai Ngan hang Vietinbank — Chi nhanh Chuadng
Duang hién van chua dugc xUr ly; Ndm 2017 du ki€én Cang Can Thd sé& phai tiép tuc tra thém phan
I3i qué han con treo ng cho Téng Cdng ty Hang hai Viét Nam nén ap Iuc tai chinh ngay cang Ién
doi véi doanh nghiép.

Tai cac khu vuc dang khai thac:

Tai bén Cai Cui: du kién san lugng qua cang sé
tang trudng nhe trong nam 2017. Cac du an Ién
trong vung nhu: du an cau Vam Cong, du an nha
may nhiét dién Song Hau, du an Dién gidé Bac
Liéu giai doan 03, du kién dudc trién khai trong
thai gian tdi; hang than da phuc vu cac du an
nha may nhiét dién ti€p tuc dudc nhap vé. Hang
cat da, vat liéu xdy dung du ki€én dugc tang
trudng manh trong thdi gian tdi nhd vao viéc tap
trung nhiéu nha cung cap dang thué ha tang tai
Cang Cai Cui. Hang clinker phuc vu Nha may xi
mang Can thd tai Hau Giang du kién ti€p tuc duy
tri dén gilta nam 2017. Cac mat hang chu luc tai
bé&n Cai Cui du kién van Ia hang container, gach,
thiét bi, cat da, vat liéu xay dung, coc bé toéng.

Tai bén Hoang Diéu: San lugng hang hda qua Cang
Hoang Diéu du ki€n sé tang trudng nhe. Cac mat hang chinh
la: cdm, sat thép, st phé liéu, cat da xdy dung, dudng va
.!“l thi€t bi; Cang dang thu hut thém mat hang phan bén,
==== clinker, container.
Tai Vam Cai San: Cac mét hang chl yéu van 1a gb 16ng
nhap khau, hang gao xuét ndi va hang clinker nhap ndi. San
lugng hang hda tai Vam Cai San du kién sé ti€p tuc giam so
vGi nam 2016 do cac nguyén nhan sau: hoat dong xuat gao
di Trung Quoc chua cé tin hiéu kha quan; ngoai ra, su’ canh
tranh ngay cang quyét liét clia: Cang My Thdgi, Cang Bao
Mai, Tan Cang Thot N6t va Cong ty Luang thutc Song Hau.
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Chu truong tiép tuc dau tu Cang Cai Cui giai doan II

Ny

Giai doan I Cang Céi Cui c6 dién tich Ia 9,53 ha dugc Uy ban nhan dan thanh phd Can Tho khai
cdng ndm 2002 va hoan thanh thang 6/2006 véi tdng mirc dau tu 1a 109.671.506.827 déng gom:
01 cau tau 165 m ti€p nhan tau 10.000 DWT, kho hang so 1 cd dién tich 3.024 m2, bai hang 35.820
m2.

Giai doan II c6 dién tich 13,87 ha dugc Téng cdng ty Hang hai Viét Nam khdi cdng xdy dung ngay
11/07/2009 vdi téng du toan la 829.799.174.000 ddng dudc chia lam 3 giai doan gém 03 cau tau
dai 500m, 02 kho c6 dién tich 3.024 m2/kho, bai hang 65.665 m2 va cac phuang tién, thi€t bi boc
X€p tri gia 286,421 ty dong.

Nam 2014 Téng cong ty Hang hai Viét Nam da quyét todn gdi thau s8 04 va dua cau tau s 02
vao khai thac st dung. Tuy nhién vi nhitng ly do nhét dinh, Téng céng ty da cé quyét dinh tam
dirng thuc hién dau tu cac hang muc gai thau s 5 “Xay dung bai chifa hang container, kho CFS
va mot phan bai chat rat quanh kho CFS, dudng noi bo (budc 1 va mot phan budc 2), duGng ngoai
cang, céng va tudng rao, hé thdng cdp dién, nudc sinh hoat, hé thdng thoat nudc, hé théng PCCC
(budc 1 va mdt phan budc 2) va cling da chuyén giao Cha du tu tir Téng cdng ty vé Cong ty cd
phan Cang Can Thd. BPa phan cac hang muc cong trinh clia géi thau nay dang dugc thuc hién dé
dang nén hién nay khdng du diéu kién khai thac dé€ tao ra doanh thu, diéu nay gay ra su Idng phi
trong khi Chti du tu van phai tra 13i va gdc clia clia von vay dau tu cho Ngan hang.

Hién nay do nhu ciu thué kho, bai clia khach hang viéc tiép tuc trién khai dau tu’ cac hang muc
cla Du an BTXD Cang Cai Cui giai doan II la rat can thiét va cap thiét, dac biét dau tu ting budc
cac hang muc ddé dang cua gdi thau s6 5 la phuang an kha thi va phu hgp nhat nham muc tiéu
phat trién san xuét kinh doanh ctia Cang Cai Cui ndi riéng va Cong ty CP Cang Can Tho ndi chung,
théng qua doé sé gop phan dan hoan thién cac hang muc dau tu clia du an da dugc Téng cong ty
Hang hai Viét Nam phé duyét.

Chu truong dau tu bai kho 7

1

Trong ndm 2016, Céng ty c6 phan Cang Can Tha ¢d T4 trinh s6 381/TTr-CCT ngay 09/09/2016 vé
viéc xin phé duyét chu truang ti€p tuc dau tu cac hang muc cla du an dau tu xay dung Cang Cai
Cui giai doan II gém dudng ndi bd 8b, 8c ¢o dién tich 31.000 m2 va bai hang téng hap, bai chlra
container cé dién tich 24.300 m2. Tuy nhién, suat dau tu giai doan II la 829.799.174.000 dong
dudgc phé duyét tai Quyét dinh s6 05/QD-HHVN ngay 07/01/2009 quyét dinh phé duyét diéu chinh
du an dau tu xay dung cong trinh Cang Cai Cui giai doan II vugt qua kha nang tai chinh hién tai
cla Cong ty, vi vay viéc phan ky dau tu ti€p tuc Cang Cai Cui giai doan II sé dam bao hiéu qua
dau tu, chd truong nay dang chd phé duyét.

Ngay 01/9/2016 Cong ty CP Cang Can Tho da ky hgp dong s6 151/2016/TB.CCT.2016 vGi Cong ty

TNHH MTV Dau tu xdy dung Cudng Thinh Gia vé viéc thué 3.024 m2 bai dé xay kho. Pén nay kho
da xay dung xong nhung van chua cé bai dé chira hang theo yéu cau clia khach hang.

Chu truong dau tu bdi 5a

e

Ngay 08/06/2016 Cang Can Tha da ¢ hgp dong sd 128/BX.CCT.2016 vdi Cong ty c6 phan Thanh
Long thué 8.000 m2 b&i d€ chira céc linh, cdu kién cau Can Tha II, tuy nhién cac bai hién tai chua
dap ing dudc nhu cau do khach hang can 25.000-30.000 m2 bai. Vi vay trong nam 2017 Cong ty
cling sé& cd chl trugng xin dau tu 19.200 m2 bai 5a dé phuc vu nhu cau cta khach hang.
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Chu truong dau tu kho tdng hop (dudc chuyén cong ning tir kho CFS)

1 Cong ty TNHH Bia va Nudc giai khat HEINEKEN Viét Nam dang dam phan vdi cong ty vé viéc xin
thué kho c6 dién tich 6.048 m2, bai quanh kho va hé théng tuGng rao, nha van phong trén vi tri
thiét ké kho CFS.

Chu trurong nang cap cai tao kho, bai Hoang Diéu

I Xay dung kho hang 3.024 m2 va béi hang 5.016 m2 dé dap (ng nhu cu thué kho bai ctia khach
hang.

Chu truong dau tu khu dat mé rong 14,97 ha

I Do nhu cau phat trién, Cong ty dang xay dung dé an Cai Cui depot hgp tac dau tu du kién kinh phi
thuc hién 200 ty dé cd cd sa trinh HAi déng quan tri xin thué d&t dai han phan dat du trir mé rdng
Cang Cai Cui giai doan II 1a 14,97 ha, Uy ban Nhan dan thanh phS Can Tha chi phé duyét cho thué
dat khi Cong ty cé du an va phai st dung hét quy dat da dudc cho thué

3 Ngoai ra, nam 2017 Cong ty con cd chd trudng dau tu xay dung hé théng cung cap nudc sach
cung cap cho tau tai chi nhanh Cang Cai Cui, xay dung 20 kiot, xay dung van phong dai dién Vam
Cai San va bén phao dua rudc cong nhén tai chi nhanh Cang Cai Cui

Pau tu mua sam trang thiét bi

I C38n o vao k& hoach san xuét kinh doanh ndm 2017, Céng ty cd phan Cang Can Tha xay dung k&
hoach dau tu mua sdm trang thiét bi ndm 2017 va cho cac nam tiép theo nhu sau:

e Dau tu 02 can dién chan dé 40 tan, tam vdi > 28 m, can cf vao nhu cau san xuat kinh doanh
Cang sé hgp tac dau tu.

e Xe nang 10 tan. Gia tri dau tu du kién 1,7 ty

e Xe xUc lat >= 5 tan. Gia tri dau tu du kién 0,6 ty

e Xe 03 reach stacker thanh ly. Gia tri dau tu 2,6 ty

e Dau tu can truc 150 tan. Gia tri dau tu du kién 7-10 ty dudi 10 nam
e Pau tu can truc 50 tan. Gia tri dau tu du kién 3 ty

e Dau tu xe tai cdu thung 10-15 tan. Gia tri dau tu du kién 2-3 ty
e Pau tu xe cudc 03. Gia tri dau tu du kién 1 ty

e Dau tu bang tai. Gia tri dau tu du kién 0,5 ty

o Pau tu 02 xa lan 400 tan. Gia tri dau tu du ki€n 2,4 ty

e Dau tu 02 bén phao Vam Cai San. Gia tri dau tu du kién 3,4 ty
e DPau tu 02 xe dau kéo. Gia tri dau tu du kién 2 ty
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Cong ty dat chi tiéu vé doanh thu, I6i nhudn ndm 2017 cu thé nhu sau:

Chi tiéu KH 2017
San lugng Tan 2.042.500
Doanh thu thuan Ty dong 91,618

Giai phap vé san xuat kinh doanh

I Tiép tuc dau tu kho, bdi va duding giao théng dé khai thac phan dat con tréng tai chi nhanh
Cang Cai Cui va Cang Hoang Diéu.

I Ra sodt, quy hoach lai hé théng kho, bdi va dudng giao thong nham tang dién tich cho
thué. Xay dung thém Kiot cho thué hodc hgp tac khai thac mat tién phia trudc Cang Hoang
Diéu phuc vu kinh doanh dich vu thugng mai.

I T8 chiic va nang cao chét lugng cung céch phuc vu clia cac doi cdng nhan bdc xép chuyén
nghiép tai cac cang dé gép phan thu hidt thém khach hang va hang héa vé cang.

I Thuc hién ki€m tra, danh gia lai tat ca cac trang thiét bi bdc xép clia cang. Pdi vdi cac trang
thiét bi da qua lac hau, thudng xuyén hu hong, hiéu qua khai thac thap, khong dap ung
dudc yéu cau vé an toan va yéu cau cla khach hang sé ti€én hanh thanh ly; dong thai, dau
tu mai va/hodc hgp tac dau tu, khai thac mot so trang thiét bi c6 nang suat cao, chuyén
dung, ndng luc x€p d& tét nham cai thién ndng suat, hiéu qua bdc xép hang hda cla cang,
tao su tin tudng cua khach hang va tao Igi thé canh tranh cho cang trong viéc thu hit cac
mat hang cé gia tri gia tang cao nhu container, hang thiét bi, container.

1 Phat dong va day manh phong trao déng ky thi dua san xuét, dang ky sang kién cai tién ky
thuat cong nghé va phong trao thuc hanh tiét ki€m, chng lang phi trong can bo cong nhan
vién nham tiét kiém chi phi, cai tién ndng sudt lao déng clia Cong ty.

1 Tang cudng phéi hop véi cac don vi thanh vién Téng Cong ty Hang hai Viét Nam trong céng
tac thi trudng, cting phdi hop di tiép thi, xay dung chudi san phadm dich vu tién ich trén co
s cac th& manh sin c6 cta cac don vi thanh vién nhdm mang lai Igi ich, tdng stic canh
tranh cho moi don vi. Trong dé tap trung vao cac mat hang nhu gao, clinker, phan bon,
container va hang thiét bi thudc cac du an I6n trong vung.

1 PhGi hgp véi cac hdng tau va hang van tai d€ sém thanh Iap depot container tai Cang Cai
Cui nhdm thu hit thém hang container ndi dia va xuét nhap khau vé Cang. Tién tdi thuc
hién thué phan dat du trlr m& réng Cang Cai Cui d€ xay dung ICD tai Cang C&i Cui.

I Tang cudng viéc giao dich, thuong thao, két toan san lugng vai khach hang qua hé théng
email d€ tiét kiém thdi gian va nhan luc.

1 Tiép nhan chuyén giao va van hanh cac phan mém Céng nghé thdng tin tién tién trong
quan ly khai thac cang bién tir T6ng Cong ty Hang hai Viét Nam nhu:

= Ung dung cong nghé dé cho phép kha néng theo ddi, truy xuat, quan ly su’ di chuyén
va giao nhan hang hoa;

=  Phat trién cdng nghé van chuyén, tap trung vao cdng nghé tu ddng nhan dién container
va giai phong hang hdéa nhanh chdng, giam thiéu chi phi x&p d& hang trén bai, ...

=  Phat trién cong nghé két ndi thong tin gilta cac chi hang, ngudi van chuyén dudng bd,
chl tau, cang bién...
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I Nghién clu ky viéc dau tu khu neo ddu chuyén tai cho tau bién I6n tai khu vuc phao 0
ludng Pinh An dé t6 chiic chuyén tai hang héa phuc vu cdc nha may nhiét dién trén ludng
va hang khoéng san xuét khiu ctiia Campuchia, dam bao hiéu qua dau tu khi trién khai.

3 Phai hgp véi cac cang, hang tau, don vi van tai hinh thanh tuyén van tai container noi ving
Mekong va ra khu vuc Pong Nam A

Giai phap Marketing
I P&y manh cac gidi phap marketing d€ thu hit lugng hang qua cang.

Tao mdi lién két tot vai cac cha hang, dai ly, cong ty logistics, don vi van tai théng qua chd
déng ndm bat thong tin thi trudng; k& hoach san xuat kinh doanh cua don vi ddi tac, thao
g3 kho khan va ti€p nhan y kién gép y nham cai tién chat lugng dich vu cla cang; déng
thdi, két hgp thuc hién cong tac thu héi cong ng ctia khach hang.

I T&ng cudng tiép thi, tao mai lién két vai cac chu dau tu, cha thdu dé tham gia d&u thau
hodc tham gia cung cap dich vu logistics, b6c xép hang hda, nguyén vét liéu, 1ap dat day
chuyén san xuat, thiét bi, may mdc, nha xudng va cho thué thiét bi, phuong tién tai cac du
an Ién trong vung nhu: du an cau Vam Cong, du an Nha may Nhiét dién Duyén Hai, Nha
may nhiét dién Long Phd, Nha may Nhiét dién Song Hau, du an Dién gio Bac Liéu, du an
dién gi6 Tra Vinh, ...

I D&y manh xay dung va phét trién d6i ngli nhan su’ lam cdng tac marketing, nghién ciu,
phan tich thj trudng nham ndm bat nhu cau, y kién cla khach hang. Trén cd sd dd, phan
tich di€ém manh, diém yéu, cd hdi, thach thirc cia Cang Can Tha trong thi trudng kinh
doanh cang bién va dich vu logistics hién nay tai khu vuc déng bang Séng Cliu Long, tir d6
6 su diéu chinh phu hgp dé xay dung va trién khai cac giai phap nham chuyén biét hda
cac san pham dich vu cét 18i clia Cang Can Tha dé théa man hon nita nhu ciu va gilr vitng
dugc su tin nhiém ctia cac khach hang hién co, su quay trd lai cla cac khach hang cii khi
ho c6 nhu cau.

3 Tang cudng cong tac xay dung va quang ba thuang hiéu.

4 Kién toan hoat dong ctia Trung tam Logistics Can Thd qua viéc tap trung dau tu von, nhan
luc va phét trién chudi dich vu nhdm ddy manh cac dich vu sau cang, xay dung cac san
phadm, dich vu mdi nhdm md réng quy md, linh vuc, thi trudng kinh doanh, thu hit thém
cac khach hang méi, tao ngudn doanh thu &n dinh cho Cang Can Thd trong thdi gian tdi.
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Giai phap vé tai chinh
I Tiép tuc phdi hop véi Téng Céng ty Hang hai Viét Nam giadi quyét khoan ng tai Ngan hang
VIETINBANK — Chi nhanh Chuong Dudng theo hudng dam phan chuyén ng thanh vén gép
hodc cd ciu lai khoan nd khoanh ng, gidn ng, khoanh/giam I3i nhdm tao su' 6n dinh vé tai
chinh cho doanh nghiép.

I Tiép tuc khan truang lam viéc vdi cac Ban chuyén mdn clia Tdng cdng ty, don vi tu' van va
Uy ban Chitng khodn Nha nudc nhdm sém hoan thanh viéc déng ky giao dich c6 phiéu cta
Cang Can Tha trén hé théng giao dich UPCOM. Pay la tién dé quan trong dé thu hit cac

- nha dau tu chién lugc tham gia mua cd phan cla cang dé hdp tac dau tu’ phat trién cang,

‘ ap dung cac quy chudn quan tri hién dai trong hoat ddng quan ly va khai thac cang.

3 CA chinh sach khen thudng doi véi ca nhan mang dudc khach hang dua hang hda vé cang.
Giai phap vé quan tri

I S3p x&p lai bd may Quan ly diéu hanh, cd ciu lai t6 chlrc bd may cong ty va cac Chi nhanh.

3 Giao quyén chd dong cho cac chi nhanh trong viéc ky két cac hgp dong kinh té theo phan
cap; tu chu trong hoach toan san xuat kinh doanh theo chi tiéu giao ctia Cong ty. Bua hoat
dodng tiép thi, ti€p can, chdm sdc khach hang vé céc chi nhanh dé phuc vu khach hang tét
han.

I Tung budc chudn hda doi ngli nhan su tir khdu tuyén dung, dao tao, bdi dudng nghiép vu.

4 Xay dung van hdéa doanh nghiép thong qua viéc:

= Cai thién moi trudng lam viéc theo hudng an toan, khoa hoc; quan tam nang cao thu
nhap, ché do, chinh sach dai ngd cho ngugi lao dong, nhat la cac lao dong c6 tay nghé
cao; xay dung cd ché va tao déng luc d€ ngudi lao ddng chi déng tham gia déng gdp,
cong hi€n vi cong ty va cho xa hai.

= Pua cac tiéu chuén gia tri c6t 16i: “Ky ludt, tdn tdm, chuyén nghiép, séang tao, déng
Iong” vao cac danh gia chat lugng lao dong cla doanh nghi€p hang thang, quy nam.
Dinh ky t& chic tuyén ducong, khen thudng cac ca nhén, tap thé hoan thanh céc tiéu
chi danh gia néu trén.

= Thudng xuyén tuyén truyén cac gia tri van héa doanh nghiép: tam nhin, s ménh, moi
giao ti€p cong dong,... dén moi can bo, cong nhan vién trong cong ty va cac déi tac,
khach hang clia cang thdng qua nhiéu hinh thirc nhu' 8 tay, ban tin, brochure, website,
cac budi team-building, cac hdi thi thé thao, sang tac, ...

I Két hgp véi Téng cong ty khan trucng xdy dung, kién toan cac quy trinh hoat dong san
xudt kinh doanh cla cang, tién tSi xay dung quy trinh van hanh chuén (SOP - Standard
Operating Procedure) trong quan ly va khai thac cang dap (rng tiéu chuén ISO trong thdi
gian tGi.

1 Tiép tuc ra soat, xdy dung kién toan cac Quy ché, quy dinh clia Cong ty tao diéu kién dé
thé ché hoda cac hoat déng cua cong ty.

I Tang cudng cdng tac giam sat viéc trién khai thuc hién cac hop dong, ludn chuyén hd sa,
quan ly héa don, cong ng; cong tac quan ly tai san, phuang tién tai cac chi nhanh va van
phong Cong ty.

i I Kién toan céng tac thdng k&, bdo cdo tai Van phong Cong ty va cac chi nhanh nham dap
’ng kip th&i céng tac gidm sat cla ngudi dai dién phan v6n Téng Cong ty Hang hai Viét
Nam tai Cong ty C6 phan Cang Can Tha va bao cao kiém soat ctia Téng Cong ty Hang hai
Viét Nam.
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Chuan bi nguén von va cong tac dau tu nang cip cang

I P&y manh thu hdt dau tu, thu hdt cdc ngudn luc cho dau tu phat trién; trong dé tap trung
viéc kéu goi ngudn von hgp tac dau tu khai thac ha tang va trang thiét bi tai cang.

I Khéan truong lam viéc véi cac d6i tac tiém ndng dé hop tac thuc hién du &n dau tu ma rong
Cang Cai Cui tai phan dat du trir 14,97 ha; tap trung vao viéc xay dung depot container va
kho, bai cho khach hang thué.

I Tang cudng cong tac ki€ém tra va gidm sat cac cong trinh, du' an dau tu, bao dam tuan tha
diang quy dinh cla phap luat.

I Chu trong cong tac quan ly stra chita va bao duBng phuong tién, ha tdng nhdm téng hiéu
qua trong cong tac st dung ngudn luc.

Vé cong tac td chirc — dao tao

L Ph&i hgp vdi Téng Cong ty Hang hai Viét Nam va don vi cung cdp phan mém tiép nhén, td
chirc dao tao, tap huan st dung cac phan mém cong nghé thong tin tién ti€n néu trén
trong quan ly, khai thac cang bién. Dong thdi kién toan hoat déng cla luc lugng can bd IT
truc thudc Cdng ty d€ dam bao viéc trién khai ap dung phdn mém déng bd, nhanh chéng
va hiéu qua.

I Lam t6t cong tac danh gia hiéu qua lao déng clia can b, cdng nhéan vién; gan viéc tra cong
v@i nang suat, chat lugng lao dong; thudng xuyén ra soat nhu cau, danh gia trinh do lao
ddng tai cac don vi dé c6 bién phap diéu chinh phl hap.

I Kién toan lai luc lugng lao dong truc ti€p. Thudng xuyén kiém tra, t& chlrc dao tao, tap
huén nghiép vu cho luc lugng 1ai cdu. Tuyén dung mdi luc lugng l&i cdu dap (ng nhu cau
khai thac tai cang hién tai. Trudc mat phéi hop véi cac Trung tdm dao tao nghé té chic
dao tao luc lugng 1ai cdu dé tao thém doanh thu cho dan vi, vira c6 diéu kién kiém tra thuc
té, ra soat, lua chon céc ca nhan cd nang luc tét dé tuyén dung trong tuong lai.

3 Quan tdm dén cong tac dao tao, tap huan nghiép vu doi véi luc lugng lao dong gian ti€p
va luc lugng phuc vu san xuét dé tao thuén Igi cho dan vi trong viéc ludn chuyén lao déng
gilra cac chi nhanh va giira cac khai lao dong.

I Tiép tuc td chlric dao tao, tdp hudn nang cao trinh dd cla cac phong chuyén mén; trong
do, chu trong dao tao nang cao trinh do ngoai ngit nhat la bo phan kinh doanh, khai thac
va cham soc khach hang; Ngoai ra, can dao tao, nang cao nghiép vu khai thac dich vu
logistics ctia Trung tam Logistics Can Thd, Phong Kinh doanh Khai thac va cac ban Khai
thac diéu do tai cang. Bén canh do, tranh tha su’ gilp dG quy bau cla cac can bo biét phai
c6 nhiéu kinh nghiém trong thdi gian con lai d€ kién toan, nang cao ndng luc, trinh d6
chuyén mon clia cac bo phan.
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PANH GIA LIEN QUAN PEN TRACH NHIEM MOI TRUO'NG VA XA HOI

Cong ty C& phan Cang Can Tha ludn quan tadm tdi van dé bao vé méi trudng va bao vé sirc khoe
clia ngudi lao déng. Song song Vvdi viéc phat trién cac dich vu hién cé va da dang hod cac san pham
mdi, Cong ty cling rat chi trong ap dung mot sé gidi phap, cong nghé tién ti€én nhdm thuc hién t6t
c6ng tac bao vé méi trudng nhu:

Ap dung cac phudng phap k¥ thuat hién dai nhdm duy tri, cai tién hé théng quan ly, nang
cao hiéu qua hoat dong.

Giam thiéu tiéu hao nguyén vét liéu, nhién liéu gdy hai cho méi trudng. B&n canh do, Cong
ty ludn tuén tha quy dinh phap ludt v& mdi trudng, vé an toan — phong tranh chdy nd nham
dam bao han ché nhiing thiét hai vé ngugi va tai san trong hoat dong kinh doanh ctia Cong

ty.

Ngoai ra, Cong ty cd cac budi hudn luyén vé cdng tac phong chdy chita chay cho can bd
cdng nhan vién dé nang cao ky ndng giadi quyét cac trudng hop khdng mong muéhn cé thé
Xay ra trong qua trinh hoat dong clia Cong ty.

Hon thé nita, Cang Can Tho hang ndm co cac hoat dong thiét thuc nham gdp phan chia sé
véi cdng dong nhu: t6 chlrc dém hdi tréng ram, tdng qua cho cac tré em bi khuyét tat, cac
hoat ddng vé ngudn ciing dugc Cong ty t6 chifc nhdm nhd 6n cac anh hing liét si d3 hy
sinh, ...
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GIAI TRINH CUA BAN TONG GIAM POC POI VO Y KIEN KIEM TOAN

Y kién giai trinh ctia Ban Téng Giam ddc vé y kién ngoai trir cia kiém toan doc lap

VEé khoan trich lap du phong phai thu ng kho doi: 1.116.016.252 dong. Khoan ng nay chu yéu la
khoan ng phai thu khach hang. Tuy nhién, cic khodn phai thu khach hang nay Cong ty van duy tri

thu hoi va gilr méi lién hé thudng xuyén véi khach hang. Trong dé, mét s6 khach hang hién dang
thuc hién hgp dong vai Cong ty.
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vl PANH GIA VE CAC MAT HOAT PONG CONG TY

Budc sang ndm 2016, ndm th( hai Cang Can Tha hoat ddng theo mé hinh cdng ty cd phéan, ngay tir
dau nam hoat dong san xuat kinh doanh cia Cang Can Tha da gap nhiéu kho khan khach quan va chu
quan tac dong xau dén két qua san xuat kinh doanh nam 2016, trong d6 cé mot s6 nguyén nhan da
bat dau xuét hién tir ndm 2015, cu thé nhu sau:

L  Ludng cho tau bién co trong tai I6n vao sdng Hau qua kénh Quan Chanh BS van chua chinh thirc
dugc céng bd théng ludng.

3 Cac khu cong nghiép thudc vung khai thac cia Cang Cai Cui nhu Khu cong nghiép Hung Phd, Khu
cdng nghiép S6ng Hau phat trién véi téc d6 chdm; Cang Hoang Diéu c6 vi tri cach xa Khu cdng
nghiép Tra Noc han so véi Cang Tra Néc cla Cong ty Lugng thuc Song Hau; Cac du an I6n trong
vung dong bang S6ng Clru Long nhu: cau Vam Céng, Nha mdy gidy Lee & Man Viét Nam, Dién gi6
Bac Liéu giai doan 3, Nha may nhiét dién Long Phd 1, Nha may nhiét dién Song Hau 1...co tién do
trién khai chdm nén ngudn hang thiét bi vé khu vuc ddng bang Séng Clru Long suy giam.

3 MOt s6 ngudn hang chinh chiém ty trong I6n trong ¢ ciu san lugng va doanh thu cla Cang Can
Tha nhu gao, clinker, container déu bi suy gidm san lugng trong ndm 2016. Cu thé:

e M&t hang gao xuét khau bdc x&p tai khu vuc Vam Céi S&n 1a mét hang cd san lugng béc xép
cao nhét trong tdng san lugng bSc x&p cia Cang Can Tho.

e Trong nam 2016, cac khu vuc khai thac chinh cla Cang Can Tho déu bi chia sé nguon hang
véi cac dan vi, cu thé: Cang My Thédi, Cang Bao Mai, Cang Tan Cang — Thét Nt tai khu vuc
Vam Cai San — Th6t N&t; Cang Tra NAc tai bén Hoang Diéu; Cang Tan Cang — Cai Cui. Diéu
nay da lam cho san lugng bdc x€p cac mat hang chinh ctia Cang Can Tha trong ndm 2016 déu
suy giam.
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San lugng boc xép mot s6 mat hang mat hang chinh

San lugng
Tén hang BHVT Nam 2015 nam 2016/nam 2015
(ER ] Ty lé

Khu vuc
khai thac

Gao T&n  1.059.524  654.936  (404.588) (0,38)
1 Vam Cai San

Clinker Téin 236.694 166359  (70.355)  (29,72)

Vat lié

atlieu Tén 80.560  20.796  (59.764) (74,12)

2 Hoang Diéu xay dng

Clinker Téin 4223 22522  (19.714)  (46,68)

Container  Tan 22153 16.189 (5.964)  (26,92)
3 CaiCui

Hang khdc  Tan 703.179  327.508  (375.671) (53,42
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$ Du an dau tu xay dung Cang Cai Cui giai 1 Hé thong trang thiét bi boc xép cua cang (dac

doan 2 hién nay van con dang d& dang,
nhiéu hang muc chua thé dua vao khai thac.
Da6i véi hang muc cau tau s6 2 c6 chiéu dai
200m c6 kha nang ti€p nhan tau cé trong tai
dén 20.000 DWT da dudc dau tu hoan chinh.
Tuy nhién, do cac nguyén nhan nhu tau bién
cd trong tai 10.000DWT day tai — 20.000
DWT gidm tai chua thé ra vao séng Hau va
su chia sé ngudn hang cuta cac dan vi trong
khu vuc nén Cang Cai Cui chua hoat dong
hét cdng sudt bSc xép. Trong khi dd, ké tir
nam 2015, Cang Can Thag da phai trd ng cla
khoan vay tai ngan hang TMCP Cong thuang
Viet Nam - Chi nhanh Chuong Dudng
(Vietinbank Chuong Ducng) dé dau tu xay
dung Cang Cai Cui giai doan 2. Nam 2016,
Cang Can Tho da chi tra cho Vietinbank
Chuong Ducong vdi tdng s6n tién ca gdc va
I3i vay la 8.444.607.896 dong.

3 Trong nam 2016, UBND thanh phd Can Thg
c6 quyét dinh thu hoi khu dat co dién tich 2,5
ha Cang Can Tha dang thué vdi hinh thirc tra
tién thué dat hang nam da lam giam dién tich
bai khai thac cta Cang Cai Cui.

biét la tai Cang Hoang Diéu) da lac hau, cong
suat boc x€p thap, chi phi stra chita tdng lam anh
huang dén viéc md rong hoat dong san xuat kinh
doanh ciling nhu giam tinh canh tranh, giam su
tin tudng clia khach hang d6i véi nang luc cla
Cang Can Tho trudc cac don vi mdéi thanh 1ap
dugc dau tu trang thiét bi boc xép hién dai, cong
suat Ién.

Du an Cang Cai Cui giai doan 2 chua dugc dau
tu hoan chinh lam han ché dén hoat déng san
xuat kinh doanh cta Cang Can Thg trong viéc
tang doanh thu, Igi nhuan trong khi cang thiéu
ngudn von dé dau tu mdi cac trang thiét bi béc
x€p, hoan chinh ha tang khai thac cang cta du
an Cang Cai Cui giai doan 2 va trd ng cho
Vietinbank Chuong Duang.

B mdy t6 chiic ctia Cang Can Thad con chua hop
ly dan dén viéc phan bo quy luong chua kich
thich dugc khéi san xuat truc ti€p nang cao nang
suat lao dong. Trong thdi gian qua da co nhiéu
trudng hop lao ddng lanh nghé chuyén sang lam
viéc tai cac cang khac trong khu vuc véi mic thu
nhap tét han.
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Sau khi két thic Quy 1 ndm 2016, HOi dong
quan tri Cang Can Thd nhan thay tinh hinh san
xuat kinh doanh nam 2016 xudt hién nhiéu kho
khdn ca khach quan va chl quan sé gay bat Igi
dén két qua san xuat kinh doanh cla cang nén
ngay sau cudc hop Pai hdi dong c6 ddng thudng
nién nam 2016 vao ngay 22/4/2016, Hoi dong
quan tri da tién hanh cudc hop dé trién khai thuc
hién Nghi quyét Pai hdi déng c6 déng thudng
nién ndam 2016 va tim ki€ém ngay cac giai phap
nham vugt qua khé khan, hoan thanh k& hoach
san xuat kinh doanh nam 2016 da dugc Dai hoi
ddng c6 déng phé duyét déc biét 13 nhitng giai
phap nham @ng phd trudc tinh hinh san xuat
kinh doanh cé nhiéu dién bién bat Igi.

Trudc tinh hinh tai chinh han hep, viéc dau tu mdi
hé thong trang thiét bi boc xép hién dai va dau tu
hoan chinh cac hang muc khai thac thudc du an
Cang Cai Cui giai doan 2 la rat kho khan véi Cang
Can Thd. Trudc tinh do, HOi dong quan tri Cang
Can Tha da chap thuan cho Ban biéu hanh Cang
Can Thd thuc hién hgp tac kinh doanh kho, bai vdi
cac doi tac theo hudng Cang Can Thg sé cho doi
tac thué béi ty thuc hién dau tu kho, béi dé khai
thac, Cang Can Thd sé thuc hién dich vu khac. Bén
canh dé, H6i dong quan tri Cang Can Thao cling
chdp thudn chu truong cho Téng gidm déc Cang
Can Tha nghién ctu hgp tac khai thac phucng tién
bGc xép theo thda thuan vdi cac dan vi cd thiét bi
tai bai cang.
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Hoat dong san xuat kinh doanh ctia Cang Can Tho gap nhiéu khé khan, nguon hang thong qua bi suy
giam, du’ &n Cang Cai Cui giai doan 2 dugc dau tu con dé dang, khéng thé khai thac ngoai trir cau tau
sG 2. Thuc t& hiéu qua khai thac clia cau tau s6 2 tai Cang Cai Cui chua bu dap dugc chi phi khdu hao
cau tau nay. M3t khac Cang Can Thd thi€u von d€ dau tu hoan chinh cac hang muc dé dang cla du
an Cang Cai Cui giai doan 2 nén da gay kho khan cho Cang Can Thd trong viéc tra nd vay cla Vietinbank
Chuong Duadng. Hoi dong quan tri va Ban Diéu hanh Cang Can Tha da nhiéu lan chu dong va phoi hgp
véi Tong cdng ty Hang hai Viét Nam dam phan véi Vietinbank nham tai cd cdu khodn ng ctia Cang Can
Tha theo hudng chuyén ng thanh v8n gép hodc khoanh ng, gian ng, giam Ii vay cho Cang Can Tha.
Tuy nhién van chua c6 két qua.

Nh&m muc dich ting cuding khai thac linh vuc logistics, tao cong &n viéc lam cho ngudi lao ddng va hd
trg phét trién dich vu khai thac cang, tai cuéc hop ngay 17/5/2016, Hoi déng quan tri Cang Can Tho
da phé duyét viéc thanh 1&p Chi nhanh Céng ty cd phan Cang Can Thd — Trung tam logistics Can Tha.
Trong ndm 2016, H6i ddng quan tri Cang Can Thd tiép tuc chi dao Téng gidam déc cang thuc hién ra
soat lai tinh hinh lao ddng clia Céng ty nhdm diéu chuyén nhan su’ dam bao tao di‘éu~ kién cho tirng
ngudi lao dong phat huy dudc ndng luc clia minh, st dung hgp ly nguon nhan luc san c6 cla Cang
Can Tha.

Pugc sy gilip d8 cta Tong cdng ty Hang hai Viét Nam, thang 9 ndm 2016, Cang Can Tha d& td chirc
Khéa dao tao vé td chirc khai thac cang, dich vu logistics va nghé thuét ban hang cho cac quan ly chi
ch6t va cac nhan su thude khéi san xuat kinh doanh nham bdi duGng, nang cao trinh d6, chuyén mon,
nghiép vu dé dap (g yéu cau cdng viéc trong tinh hinh thi trudng dang dudc chuan héa.

Bén canh dd, nham ndm bét day du thong tin, tinh hinh hoat ddng clia Cong ty dé chi ddng cuing véi
Ban Diéu hanh nghién clru, tim ki€ém cac giai phap va tao diéu kién thuan Igi cho Ban Biéu hanh thuc
hién tot nhat chifc nang diéu hanh cta minh. H6i déng quan tri Cang Can Tha da nhiéu lan chi dong
tham gia vao cac cudc hop chuyén dé cia Ban Téng gidm ddc dé 1ang nghe cac phong chuyén mén va
cac dan vi truc thudc bao cao tinh hinh hoat dong san xuat kinh doanh thuc té tai tirng dan vi, tir d6
HG6i ddng quan tri d& cing vai Ban T6ng gidam déc va cac dan vi xay dung cac giai phap va kip thdi giai
quyét nhirng ton tai, khé khan trong hoat dong san xuét kinh doanh dé tao diéu kién cho cac don vi
hoat dong hiéu qua hon.
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Trong ndm 2016, HOi déng quan tri da trinh Pai hdi ddng c6 dong thudng nién xem xét, phé duyét stra
d6i, b sung Piéu 1 t6 chirc va hoat déng clia Cong ty theo ding cac quy dinh tai Luat Doanh nghiép
sd 68/2014/QH13 ngay 26/11/2014 va tinh hinh thuc té ciia Cang Can Thd; Ban hanh Quy ché tuyén
dung va dao tao can bd, cdng nhan vién Cong ty c6 phan Cang Can Tha, Quy ché chiic ndng, nhiém
vu, quyén han cta cac phong chuyén moén nghiép vu va cac Chi nhanh truc thudc cia Cong ty; Xem
xét, cho y kién stra d6i, bd sung ddi véi cac quy ché: Quy ché céng bd thdng tin, Quy ché thi dua, khen
thudng, Quy ché quan ly ng (03 quy ché nay da dudc HG6i dong quan tri ban hanh dau nam 2017), Quy
ché& quan ly tai chinh, Quy ché tién lucng va Hé théng thang luong, bang luong cia Cong ty cd phan
Cang Can Tho.

M3c du H6i dong quan tri va Ban Diéu hanh da trién khai nhiéu giai phap nhdm 6n dinh va thao g&
nhitng khd khan cla tinh hinh san xuat kinh doanh. Tuy nhién, két qua san xuat kinh doanh nam 2016
clia Cang Can Tha chua dat dugc nhu' ky vong ma Pai hdi ddng cb déng thudng nién ndm 2016 da dé
ra.

, chitieu OI"V! KHnEm 2016  THnam 2015  TH nam 2016
1 San lugng Tan 3.287.000 2.933.948 2.075.838
Trong do: Container Teu 34.000 25.649 19.366
| 2 Doanh thu Ty dong 149,80 131,07 92,79
3 Lgi nhuan trudc thué | Ty dong 4,00 (8,87) (12,97)
| 4 |(_S)I nhuan trudc thué Ty dong 1,08

(*): Céng ty c6 phén Cang C3n Tho' chinh thuc hoat déng theo mé hinh céng ty c6 phén ké tu ngay
01/4/2015. Két qué hoat déng san xudt kinh doanh nam 2015 cia Cong ty cé phdn Céng Cin Tho' (tur
01/4/2015 - 31/12/2015) ¢6 Igi nhudn truéc thué lé 1,077 ty déng
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i&‘ PANH GIA VE HOAT PONG CUA BAN TONG GIAM POC

Trudc tinh hinh san xuat kinh doanh nam 2016 gap nhiéu kho khan, bat Igi, Ban Piéu hanh Cang Can
Thd cling da nd luc, chti ddng nghién cltu, xay dung va trién khai nhiéu giai phap trong diéu kién ngudn
luc ciia Cang Can Thd con han ché dé tiing budc 6n dinh hoat ddng san xuét kinh doanh cta Cong ty
trudc su’ canh tranh ngdy cang gia ting va dién bién khé Iuding clia tinh hinh thi trudng; Dong thdi tim
kiém, chuyén dich hoat déng sang cac khu vuc, thi trudng khac dé bu dap su’ suy giam tai cac thi
truGng chinh ctia Cong ty.

Ban Diéu hanh Cang Can Tha da trién khai thuc hién cd trach nhiém cac Nghi quyét, quyét dinh cua
H6i ddng quan tri. Ban Diéu hanh da bdo cdo, dé xuét nhiéu van dé, phucng hudng quan trong dé Hoi
ddng quan tri xem xét va dua ra nhitng giai phap dé han ché nhitng bét Igi ctia tinh hinh san xuét kinh
doanh trong ndm 2016 clia Cong ty.

.11 CAC KE HOACH, PINH HUONG CUA HOI PONG QUAN TRI

TU nhifng ton tai ctia nam 2016, tinh hinh san xuat kinh doanh nam 2017, Hoi d6ng quan tri kinh trinh
Pai hdi ddng c6 dong thudng nién ndm 2017 mdt s& ndi dung chinh cta k& hoach hoat déng ndm 2017
cla Hoi dong quan tri nhu sau:

3 Rasoat, quy hoach lai hé thdng kho, bai va dudng giao thong. Ti€p tuc dau tu thém hé théng kho,
bai bang nhiéu hinh thirc nhdm khai thac phan dién tich con tréng tai Cang Cai Cui va Cang Hoang
Diéu. Xay dung thém Ki6t dé& cho thué hodc hdp tac khai thac méat tién phia trudc Cang Hoang Diéu
phuc vu kinh doanh dich vu thugng mai.

I Ra sodt, thuc hién diéu phdi phuang tién va nhan luc gilra cac don vi nham st dung cé hiéu qua
ngudn Iuc san cé va nang cao nang luc khai thac cia Cang Can Thd. T8 chifc va nang cao chéat
lugng phuc vu ciia cac doi cong nhan boc xép chuyén nghiép tai cac cang.

I Thuc hién kiém tra, danh gid lai tit ca cac trang thiét bi b6c xép clia cang. DGi véi cac trang thiét
bi da qua lac hau, thudng xuyén hu hong, hiéu qua khai thac thap, khong dap (ng dugc yéu cau
V€ an toan va yéu cau cla khach hang sé tién hanh thanh ly; d6ng thdgi, dau tu mdi va/hoac hgp
tac dau tu, khai thac mét s6 trang thiét bi c6 nang suat cao, chuyén dung, ndng luc xép dd tot
nham cai thién ndng suat, hiéu qua béc xép hang hda clia cang, tao su tin tudng cla khach hang
va tao Igi thé canh tranh cho cang trong viéc thu hdt cdc mat hang cé gia tri gia tang cao nhu
container, hang thiét bi.

1 Tang cudng phéi hdp vdi cac don vi thanh vién Téng cdng ty Hang hai Viét Nam trong cdng téc thi
trudng, cuing phéi hop di tiép thi, xay dung chudi san pham dich vu tién ich trén cd s& cac thé
manh san c6 cta cac don vi thanh vién nhdm mang lai Igi ich, tdng strc canh tranh cho mbi dan vi.
Trong d6 tap trung vao cac mat hang nhu gao, clinker, phan bdn, container va hang thiét bi thudc
cac dy an Ién trong vung.
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I Chl ddng phdi hgp véi cac hang tau, cac dai ly van tai va cac dan vi thanh vién cla Téng cong ty
dé sém xay dung tuyén van tai truc tiép tir Cang Can Tha di ndi dia va khu vuc Dong Nam A.

I Tang cudng tiép thi, tao méi lién két vGi cac chu dau tu, chd thau dé tham gia d4u thau hodc tham
gia cung cap dich vu logistics, bdc xép hang hda, nguyén vat liéu, 1dp dat day chuyén san xuét,
thié€t bi, may mdc, nha xudng va cho thué thiét bi, phuong tién tai cac du’ an I6n trong vung.

I Cung c8 ngay cac bd phan kinh doanh va thi trudng cta Cong ty. Day manh xay dung va phat trién
d6i ngli nhan su lam cong tac marketing, nghién clru, phan tich thi trudng nhdm ndm bat nhu cau,
y kién cua khach hang. Trén co s6 do6, phan tich diém manh, diém yéu, ¢ hdi, thach thic cua
Cang Can Tha trong thi trudng kinh doanh cang bién va dich vu logistics hién nay tai khu vuc déng
bang S6ng Clru Long, tir d6 c6 su’ diéu chinh phu hap dé xay dung va trién khai cac giai phap nham
chuyén biét hda cac san pham, dich vu c6t 16i ciia Cang Can Tha dé thdéa man hon nifa nhu cau va
gilr virng dugc su tin nhiém cta cac khach hang hién co.

3 Kién toan hoat dong clia Trung tam Logistics Can Tha qua viéc tap trung dau tu von, nhan luc va
phét trién chudi dich vu két n6i nhdm ddy manh cac dich vu sau cang, xay dung cac san pham,
dich vu méi nham ma rong quy md, linh vuc, thi trudng kinh doanh, thu hat thém cac khach hang
mdi, tao ngudn doanh thu 6n dinh cho Cang Can Thd trong thdi gian téi.

I Tiép tuc phdi hop véi Tdng céng ty Hang hai Viét Nam giai quyét khoan nd tai Vietinbank Chuang
Duong theo hudng dam phan chuyén ng thanh vén gép hodc cd ciu lai khoan ng theo cac hinh
thirc nhu khoanh nd, gidn ng, khoanh/giam I3i nhdm tao su 6n dinh vé tai chinh cho doanh nghiép.

1 Ra soat, cuong quyét cat giam hdp ly cac loai chi phi cd thé tiét giam dudc; dong thdi, tim kiém
cac ngudn cung hang héa, dich vu chat Iugng véi gia thanh ré hon. Tién tdi trién khai thuc hién
cdng tac khodn dé nang cao hiéu qua lam viéc; Co chinh sach khen thudng déi vdi cac ca nhan thu
hat dugc khach hang dua hang hda vé cang.

1 S3p xép lai bd may quan ly diéu hanh, co cau lai t6 chiic bd may cdng ty va cac Chi nhanh; Giao
quyén chu dong cho cac chi nhanh trong viéc ky két cac hgp dong kinh t€; tu chu trong hoach toan
san xuat kinh doanh theo chi ti€u giao clia Cong ty. Bua hoat dong ti€p thi, ti€p can, cham soc
khach hang vé cac chi nhanh dé phuc vu khach hang tét han.

$ Xay dung van hda Cong ty, cai thién moi trudng lam viéc theo hudng an toan, khoa hoc; quan tam
nang cao thu nhap, ch& do, chinh sach dai ngd cho ngudi lao dong, nhat la cac lao dong cd trinh
dd chuyén mon nghiép vu, tay nghé cao va tan tuy véi cong viéc; xay dung cd ché va tao dong luc
dé ngudi lao dong chu déng tham gia déng gdp, c6ng hién vi cdng ty va cho xa hdi.

I Kién toan lai luc lugng lao ddng truc tiép. Thudng xuyén kiém tra, t6 chifc dao tao, tp hudn nghiép
vu cho luc lugng 1ai cdu. Tuy@n dung mdi luc lugng lao ddng ky thuét dap (ng nhu cau khai thac
tai cang hién tai. Tru6c mat phéi hap véi cac Trung tdm dao tao nghé td chirc dao tao luc lugng
l3i cAu dé tao thém doanh thu cho dan vi, vira ¢ diéu kién kiém tra thuc té, ra soat, lua chon cac
ca nhan cé nang luc t6t dé tuyén dung trong tuong lai.
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Y KIEN CUA KIEM TOAN VIEN
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BAO CAO KIEM TOAN DOC LAP

Kinh giti: QUY CO DONG, Q1 DONG QUAN TRI VA BAN TONG GIAM DOC
CONG TY CO PHAN CANG CAN THO

Chiing téi da kiém toan Béo edo tai chinh téng hop kem theo cia Céng ty C5 phin Cang Cin Tho (sau
day ,gml:’nt la “Céng ty"). duoe lap nziay 08 thang 02 nim 2017, tir trang 07 dén trang 37, bd{} 26m Bing
cin doi ké toan tong hop tal nzay 31 thang 12 nam 2016, Bio cio két gua hoat dmu_ kinh doanh tong
hop, Bae cio luu chuyén tién té 1ény hop cho ndm tii chinh két thie cong ngiy v Ban thuyét minh
Béo cdo tai chinh tdng hap.

Trich nhi¢m eiia Ban Tang Gidm doc

Ban ’IunfT Gidm die Cang ty chiu trach nhi¢m vé vige 1ap va trinh biy trung lhn,n: v hop Iy Bdo cao i
chinh l-:m" hop cta Céng ty theo cic Chudn mire Ké todn Viét Nam, Ché dr;r K¢ toan doanh nghiép Vigt
Nam va cée quy dinh phap I} ¢d lign quan dén vige 1ip va trinh bay Bdo cdo t4i chinh tong hop va chiu
trach nhi¢m vé kiém sodt ndi bo ma Ban me Giam dbc xdc dlnh 1a cin thiét dé dam bao cho vide liip
vi trinh bay Bao cio tai chinh tong hop Lhnnl- e sai sot rong yéu do gian 1in hode nhim 13n,

Trach nhi¢m cua Kiém todn vién

Trach nhi¢m cua ching 181 la dwa ra y kién vé Bao cao tai chinh tomg hep dura trén Lu (]le cla cude
kiém todn. Ching tdi di tién hinh kicm toan theo cae Chuin e Kiém toan Vi it Nam, Céc chudn muee
nay yéu ciu s.hung tai tudn thi chuan mue va cac quy d]nh vé dao dirc nghé nohiép, | ap kL hoach va
thue hién cudc kicém toan dé dat dioe sir dam bao hop Ly vé vide li¢u Bio cdo tai chinh mn-! hep cla
Cang ty cd con sai mttronLj.cu hay khong.

Cong viéc kiém todn bao gdm thue hién cie thi tue nhim thy thp céc bing ching kiém tedn v& cie sb
litu va thuyét minh 1rén Bao cio i chinh tong hop. Cde thu tpe ku,m todn duge i chon dua rén sét
don cua kiém todn vién, bao g g0m danh gid rui ro e sai sot trgng véu trong Bio cao tai chinh tomg Imp
do gian lin hodc nham 1in. Khi l]un. hi¢n dinh gid ¢de rdi ro niy, Kiém todn vicn da xem xét kiém sodl
nGi bi cua Eon-- ty lién quan dén vige ldp va trinh biy Bia cdo 1di chinh téng hop trung thyre, hop 1y
nhim thiét ku cie thi tue Kicm todn |1I1u hop voi tinh hinh thue ., wy ohién khang nhim muc dich da
ra v kién vé hicy qua ciia kiém sodt ndi b cta Céng ty. Cong viée kiém todn ciing bao gdm dinh i
tinh thich hep cua cic chinh sich ké todn duge 4 ap dung vi tinh hop Iy cia cde e tinh ké todan cia Ban
Tong Gidm dée cling nhir danh gid viée trinh biy téng thé Bio cio tii chinh tdng hep.

Chiing tdi tin twong ring cic h.mll chimg kiém todn ma ching 161 dii thu thap duge 13 div di va thich
hop lam co 56 cho ¥ kién Kidm todn neoai rir eua ching 16i,

Cor sé ciia ¥ kien kiém todn ngoai trir

Trong nam. Cdng 1y chua trich lip du ph(\an phai thu kho doi ddi v cac khoan cong ng phai thu qua
han va kho ¢ khi nang thu héi. Cac tai ligu tai Cong ty cho thiy, néu trich 1ap du phang phm thu khi
doi thi khoan mye CdL khoan phai thu ngan han™ trén Bang can déi ké toan téng hop 56 aiam di 1a
1.116.016.252 WND. Dong théi, trén Bio cdo két qua hoat ddng kinh doanh tunrr hop, Khoin mye “Chi
]1|11 quan ly doanh nbhmp s€ tang thém 13 1.116.016.252 VND vi Igi nhudn ké todn sau thué s giam di
mat khoan tuong (ng.
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Y kién kit_"‘:m todn ngogi trir

Theo v kién cia chung téi, ngoai trir anh hudmg cia cac vén d& néu tai doan “Co s& clia ¥ kin kiém
todn ngoqi trir”, Bao cdo tai chinh tong he dd phin anh trung thyc va hop 1y, trén cac khia canh trong,
yéu tinh hinh tai chinh eia Cong tv ¢d phin Cing Cin Tho tai ngdy 31 thing 12 nam 2016, cling nhwr
két qua hoat djng kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thiic cing ngay, phu
hgp véi cac Chuan mye ke toan Vidt Nam, Ché dé Ké toan doanh nghigp Viét Nam va cac quy dinh
phip 1y ¢é lién quan dén vige 13p va trinh bay Béo cdo tai chinh téng hep.

Cse viin d& nhén manh
Khéng phi nhén ¥ kién néu trén, ching tai mudn luu ¥ ngudi doc van dé sau:

Pén thai diém ngiy 31 thing 12 niim 2016, Téng Cong ty Hang Hal Vigt Nam chua quyét todn vén
v&i Cong ty nén kKhoin 15 thuje giai doan doanh nghigp Nhi mrde vin con duge chuyén sang giai
dogn Céng ty ¢d phan vdi so 15 14 10.785.895.137 VND, Céng ty C phin Cang Céin The thyre hién
chuyén 15 d6i véi khoan 10 ciia giai dogn trude cd phin hod nén khong tinh chi phi thué thu nhj
doanh nghiép hién hinh nam 2013 déi véi khodn loi nhuéin phat sinh trong giai doan Céng ty co
phéin, Trong niim 2016, Céng ty da phin phéi khoan Igi nhudn nay.

Vin dé khic
Rio cdo 131 chinh ting hop cia Cdng ty cho nam thi chinh két thiic ngiy 31 thang 12 nim 2015 da duge

cong ty kiém todan khac kiém toian. Kiém toan vién clia cong ty kiém todn nay da dwa ra Bio cdo kiém
toan co dang ¥ kién ngoai trir vi Bao c4o tai chinh dé tai ngay 04 thang 3 nam 2016. Ngoai trir lién
quan vé viéc dén thoi didm ngdy 31 thing 12 ndm 2015, Téng Cong ty Hang Hai Viét Nam chura quyét
todn von voi Cang ty nén khodn 13 thude giai doan doanh nghi¢p Nha nuréc vin con duge chuyén sang
giai doan Cong ty cb phin voi sb tién 15 1 10.785.895 137 déng, Céng ty cb phin Cang Can The thye
hién chuyén 15 doi voi khoan 15 cia giai doan trude cd phiin hoa nén khéng tinh chi phi thué thu nhip
doanh nghiép hién hanh nim 2015 A&7 voi khoan loi nhudn phat sinh trong giai doan Cong ty cd phan,

R s
Nguyén Hitu Danh - Giam dise Nguyén Ngoc Quyén - Kiém toan vién
83 Gidy CNDKHN kiém toin: 1242-2013-008-1 56 Gidy CNDKHN kiém todn: 2616-2013-008-1

TP. Cin The, ngay 08 thang 03 nam 2007

BAO CAO CUA HOI PONG QUANTRI || 78

N

e



CONG TY CO PHAN CANG CAN THO'

BAO CAO TAI CHINH KIEM TOAN NAM 2016

BANG CAN DOI KE TOAN TONG HOP

Tai nedy 31 thine 12 nim 2016

Eron v tinh: ¥ ND

Ma  Thuyit

CHI TIEU s6 minh S6 cudi nim $é diu nam
A - TAISAN NGAN HAN 100 52.497.743.108 69.710.939,224
L. Tién vi cdc khoin trong duong tién 1 vi 26.234.636.343 36.179.686.455
I, Tién 11 6.934.636.343 9870686455
2. Cac khoan nremg duang tidn (] 19 300.000,000 26.300.000.000
11, Ddiu tr tai chinh ngdn han 120 - -
1. Chimg khodn kinh doanh 121 - -
2. Dy phong gidm gia chimg khoan kinh doanh 122 - -
3. BMu g nim giit ¢én ngay ddo han 123 - -
M. Cdc khodn phii thu ngfm han 130 24.786.006.841 31.613.239.473
1. Phatthu ngfm han cua khach hang 131 W3 19.671.897.6593 26.910.792 045
2. Tratrede cho g ban ngin han 132 V.4 1.201.826.002 111.900.000
3. Phaithu ndi bj ngin han 133 - -
4. Phai thu theo tién d3 kf hoach hop ding xdy dime 134 - -
5. Phaithu vé cho vay nzén han 135 - -
6. Phai thu ngin han khic 136 V.5 4,258,720.213 4.936.983.595
7. Du phong phai thu ngin han khé dai 137 V.6 (346.437.067) (346.437.067)
8. Taisanthiduchyxirly 139 - .
1V, Hing thn kho 1410 630.494.383 S42.964.707
1. Ilang 1én kho 141 V.7 £30.494 383 42064 707
2. Duyphing gidm gid hang tha kho 149 - -
¥. Taisin ngﬁln han Khie 150 846.605.541 1.375.043.589
1. Chi phi trd tnede ngﬁn han 15] V.8a T98.744 509 [.174.646.779
2. Thuf gid tri gia ting duoe khiu trir 152 47 860.642 174.476.157
3. Thué va cdc khodn khic phii thu Nha nurde 153 - 25925653
4, Giao dich mua ban lai i phigu Chinh pho 154 - .
5. Tai sin nzdn han khic 155 - -
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CHI TIEU
TAISAN DAl HAN

Céce khodn phili thu dai han

Phai thu dai han eda khach hing
Tra trudc cho ngwdi ban dai han
V&0 kinh doanh & den vi true thude
Phii thu ndi bd dai han

Phii thu v& cho vay dii han

Phai thu dai han khic

D phong phai thu dai han khd ddi

. Tai sin ¢b dinh

Tai sin ¢é dinh hitu hich
Neuyédn pid

Gid tri hao mon Hay ké

Tai san ¢d dinh thué tai chinh
Neguyén gid

Gid 1rf hao mon iy ké

Tai sin cé dinh vé hinh
Myruyédn prid

Gid tef hao mon [Ty &S

. Bit ddng sin diu b

Mzuyén gid
Gi4 tri hao man liy ki

. Taisin dé dang dii han

Chi phi san xudt, kinh doanh d& dang dai han
Chi phi xdy dung vo bin dif dang

Bliu tur thi chinh dai han

Piu tr vao eéing ty con

Didu e vao cing ty lidn doanh, lidn kée
Bfiu tr gép vén vao don vi khae

Dy phong dau tu tai chinh dai han
Biu tr ndm git dén ngdy dio han

. Tii sin dai han khic

Chi phi trd trwdce dai han

Tai san thué thu nhap hein lai

Thiét bj, vit tw, phu ting thay thé d&ii han
Tai san dii han khdc

TONG CONG TAISAN
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210
211
212
213
214
215
216
219
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221
222
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24
225
220
227
228
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230
231
232
240
241

242

250

oY B
L]

32
253
134
255

260
261
262
263
268

70

Thuyét
minh 86 cudi niim S6 diu nam
328.918.045.954 345.053.394.259
135.485.000 30.000.000
V.5b 135.485.000 30,000,000

251.569.483.249

V.a 245.960.889.888
JRVOFSTRE 836

{143.054 909.065)

VoID 3608.593.361
50533313602
(2,446, 742.241)

T0.074.222.543

V.ol ?0.074.223.54_‘:
4.497.251.573

V.2a 4.49?.251.5?3-

2.641.602.619
V.ib 2.641.602.61%

268.245.744.610
262.435.863.441
3ATRI0090. 461
(125,497 746.020)

5.B0G.881.169
§.033.335.602
f2.245434.433)

68124 198.40%

68.124.198 408
4.497.251.573

4497251573

4.156.199.668
4.156.199.668

331.415.789.092

414.764.333 483
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My ngdn han

Phii tra ngwdd bin ngiin han

Nguéi mua tra tién towde ngén han

Thué va cdc khodn phai ndp Nha nude

Phai trd ngwdi lao déng

Chi phi phai tra ngdn han

Phii td nGi bd ngdn han

Phai 1ra theo tién dd ké hoach bep déng xiv dung
Doanh thu chua thye hign ngin han

Phai tra nzdn han khac

. Way va ng thué tai ¢hinh ngféin han

. Dy phong phii tré nzén han

. Qu¥ kben thudng, phile g

. Quy hinh fn gia

. Giao dich mua bin lai trdi phidu Chinh phi

Niy daihan

Phai trd ngudi bin dai han

Newrdi mua tra tién mnrde diti han
Chi phi phai ira dai han

Phai trd ngi bé vé wén kinh doanh
Phai tra néi bd dai han

Droanh thu chua thire hign dai han
Phai tra dai han khée

Way va ni thué tai chinh dai han
Trai phidu chuyén déi

. Cd phidu wu dai

. Thué thu nhdp hodn lai phéi ra

. Dt phéng phai tra dai han

. Quf phil trién khoa hge virefing nghé
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331
332
333
354
133
336
137
333
30
340
341
342
343

ThuxEt
minh

V.12 .

V.3
V.ld
A
V.6

V.17a
V. 18a

V.19

V.17h
W.1gh
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Si codi nam

Sé diu nim

119.728.644.949

13.273.465.633
1.344.195.061
45.255.429
8§10.512.203
1.064.034.1132
187.595.791

6.514.716.166
2721136082

385620787

106.455.179.316

43.092.305.047
58.362.813.06%

139.673,176.653

34.705.883.515
1.342.620.334
91.883.419
1.786,408.659
4.304.341.629
Z0.880.318.218

1.142,532.000
5.157.779.206

104.267,293,133

41031839264
63.913.653.874
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M3 Thuxét

CHI TIEU sih minh 56 cudi niim 86 diu ndm
D- VON CHU SO HO'U 400 261.687.144.143 275.001.156,830
I ¥én chi sé hitu 110 261,687, 144,143 275.001,156,830
1. ¥én gop cia chi sor hity 411 wam 284 .800.000.000 284.800.000.000
- 6 phicu phd thing cd quvén bidu gudr +a L 284.800.000.000 284 800,000,000
- GO phidu 1 430 411k - -
2. Thing du vdn ¢ phin 412 - -
3. Quyén chon chuvén d&i teai phidy 413 - -
4, Vin khac cia chi sé hivu 414 - -
5. Céphituquy 415 - -
6. Chénh Jéch danh gid lai tii sin 416 - -
7. Chénh lich ¥ gid hii doai 417’ - -
8 Quy diu o phar rign 418 V.20a 636231180 -
9. Quf hé wrg sip xép doanh nghigp 419 - -
1. Quy khic thudic vén chi si hitu 420 - .
1. Lginhudn sau thué chua phan phéi 421 V20 23.7539.087.037) (R T08.343. 170 .
- Legi nhudn sau thud chua phdn phéi i
iy ké dén cudi i tregie 421a (10.785.893.137) (9.708.843.070)
- Loi nhugn saw thué chiea phan phal & néy 421k {(12.973.191.900) -
12. Mzudn vén dhu br xdy dimg co ban 422 - -
[I. Ngudn kinh phiva quf khac 430 - -
I. Mgufn kinh phj 451 - -
2. Nguén kinh phi d3 hih thianh tai san 6 dinh 432 - .
TONG CONG NGUON VON 440 381.415.789.002 414.764.333.1583

Thai Thi My Linh Lim Tric Son Phan Thanh Tién
Ngwiri lip K¢ todn truimg - Téng Gidm dée
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BAO CAO KET QUA HOAT DONG KINH DOANH TONG HOP

Cho nam tai chinh két thic ngay 31 thing 12 nim 2016

CHI TIEU

Doanh thu bin hing vi cung ¢ip dich vy

Cac khodn gidim trir doanh thu

Doanh thu thudn v& bin hing va cung ciip dich vy

Gid ¥dn hing bén

Loi nhudn gip vé bin hiing va cung ¢dip dich vy

Doanh tha hoat djng tii chinh

Chi phi tii chinh

Trong dd: chi phi 13i vay

Chi phi bin hiang

Chi phi quin l§ doanh nghiép

Lyi nhoudin thudn tir hoat ding kinh doanh

Thu nhip khae
Chi phi khic

Lyi nhuin khic

Tdng lyi nhuin ké todn trirde thué

Chi phi thué thu nhfip doanh nghiép hién hanh

Chi phi thué thu nhip doanh nghiép hodn Ipi

17. Loi nhufin sau thué thu nhip doanh nghiép

18. Lai co ban trin cd phifu

19. Laisuy giam trén cé phifu

Thai Thij M# Linh
Mgurdd lip

S

———

rie Son
KE todn trudng

M3

50

1

Thuyit
minh

VI.1

VI.2

V1.3

V14

VL5

Y1.6

¥L.7

V13

V.14
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Nim nay

Bom v tinh: VMWD

MNam trude

B9.600.563,729
§9.690.563.729
74.904.979.450
14.785.584.279

2811472238

5.994.226.250
5994226250

2.588.183.691
22.199.416.231
(13.184.769.655)
2191.346.232
T768.477
211.570.755

{12.973.191.900})

U7.596.020.408
97.596.020.408
69.771.764.963
27.824.255.445

2.329.278.330

4.269.772.762
4.269.772.762

3.100.055.013
21.984.277.047
799.428.953
230.075.677
2.451.663
277.623.014

LO77.051.967

{12.973.191.900)

L.O77.051.967

{4535,52)

22,69

12,69

Téng Gisun dife
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BAO CAO LUU CHUYEN TIEN TE TONG HOP

(Theo phueng phip gidn tiép)

Cho nim tai chinh Lét thie ngay 31 thing 12 nim 2016

CHI TIEU
Laru chuyén titn tir hogt dng kinh deanh

Lot nhudin srwdr thud

Didu chinh cho cdc khodn:

Khiiu hao tai san ¢ dinh va biit déng sin diu wr
Cic khedn dyr phing

L3I, |18 chénh léch ty gia hii dodi do dinh gid lai
cde khoan mue tidn 18 co gde ngogi 1

Lal, 15 tir hagt ddng diu tur

Chi phi lai vay

Céc khoan diéu chinh khic

Lot nhuiin G hoar ding kink docnh

trivdic thay dit vin fuw ding

Ting, gidm cde khodn phai tho

Tang, giam hing tén kho

Tang, gidm cic khodn phid tra

Tang, gidm chi phi tri wude

Thng, giam ching khodn kinh doanh

Tién 13 vay d4 trd

Thud thu nhiip doanh nehigp 43 ndp

Tidn thu khdc tir hoat dang kink doanh

Tién chi khic ko hogt ding kinh doanh

Liew chrugpén tidn thuiin 4 ot diing kindt doanh

Loru choyén tién tir hogt ding diin o

Tidn chi ¢& mua sim. xdy dyng tii san ¢ dinh va
cAe 1 sdn dai han khae

Tién thu tir thanh 1§, nhirgmg bin i sin cb dinh v
cde tii sin dai han khac

Tién ¢hi che vay, mua cic cOng ey my el

dom v khic

Tién thu héi cho vay, bdn lai cde etng ey n ol
dom v khde

Tién chi dau tr gop vén v dom vi khie

Tidn thu ki ddu tr gdp vin vio dow vi khic

Tin thu 13i cho vay, ef tize va Iy nhufin duoe ehia

Liaew chiuyén tién thadn b hogt dong diu e
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WAL WL
Vb

VI3

V1.1
Wid4

V.oV, 1]

Bom wi tinh: VNI

Nim trudc

MNim nay

(12,873,191 %00)

18262093115

(13,627,493
(18260069810
5.994.2726,2350

9.443.430. 186
6919379078
(87.329.675}
{17,479 500,579
1,950,224, 354
(6012774039

{43, 2001000)

1077050967

15.480.076.508
346.437.067

(53.938.357)
{1.642, 53200

FRIO7.075. 190
1.145.288.108
221760869
(6201743001235
{290,327 940)

2.070.000.000

13,306 370.673)

(46.274. 824 804)

{4.363.933.133)

TE4.370.79%

1.780.979.532

{2.260,719.018)

|64 2,532,000

{1.828.642.807)
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Ma 'I'Imgél
CHI TIEU 0 minh Nim nay Mim trutc

1. Luw chuyén tién tir hogt ding tai chinh

1. Tién the tir phat hink ¢ phidu, nhin vin zop ciu

chit ¢ hir 31 - -
2. Tifn trd Jgi vén gop che ce chil sé i, mu RS
cd phidu cia deanh nghidp d3 phit hinh 32 ' : . -
3. Tién thu di vag 33 - £3.141.677.596
4, Tién tra ng guc vay M V.18 [2.831.704,121% {110L.568.041)
3. Tidn itk ng gbe thué tai chink iz . -
6. C6 e, loi nhudn da ird cho cha s hing 36 - -
Liew eluyén tién thidin i oge ding &l civinl 40 (2830 704.123) 63.034.10V.335
Liru chuyén tién thudn trong nam 50 (0.958.677.605) 16.135.097.733
Tién va tuong dwong tién diu nim 6 V.1 36.179.686.455 19.987.630.370
Anh huing eia thay di 1 gid héi dodi quy déi ngogi 18 61 VI3 13.627.493 33.938.152
Tién v twong dunng tién cudi nim W V. 16.234.630.313 36.179.686, 453

h“‘\[l-" Cédn The, ngdy 08 thing 02 nam 2017
9573
A

Th-u "ll My Lmh . Lim } e Son
MNpwiri Bip KE toan trudmg

a s K
Téng Gidim diae
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BAN THUYET MINH BAO CAO TAI CHINH TONG HQP

Cho nam tai chinh Lét thie ngiy 31 thang 12 nim 2016

I.  DACBIEM HOAT DONG

1. Hinh thirc siv hitu vin
Cang ty C6 phin Cang Can The (sau ddy goi 1t 12 “Clng ty”) 1a cng ty ¢b phén,

2. Linh vire kinh doanh
Linh vire kinh doanh etia Céng v Id kinh doanh thuemg mai va dich vu.

3. Nganh nghé kinh doanh

Hoat déng kinh doanh chinh clia Céng ty la:
- Bde xép hing hoa duimg bi; Béc xép hing hod cang bién;
= Kho bai va luu pii h.mrr hod trong kho ngoai quan; Kho bii va lwu giir hang hoa trong kho

dang lanh (kho nwuﬁn quan); Kho bii vi luu gitr hang hod trong kho khac;

- Dich vu dai ¥ tiu hién; Dich vu dai 1y viin tai dudng bitn: Khai thug hii quan;
- Cho thué may méc, thiét bi va do ding hitu hink khae;
- Tdchire nao vét lang séng, long ho theo hop dfmg;
- Bdn 1€ nhién liéu ddng co trong cie cira hang chuyén doanh;
- Vin tii hang hod duémg bé bing xe tai, xe container:
- ¥intdi hing hoda didmg thoy ndi dia;
- Vin tai hang hod ven bién vi vién dwong.

4. Chu k¥ sin xuit, kinh doanh thing thwing
Chu k¥ sin xuat kinh doanh théng thwemng cha Céng ty khdng qua 12 thang,

5. Dae diém hoat djng cua Cing ty trong nim cé dnh hurgng dén Biio edo tii chinh
Tai thiri diém ngay 31 thang 12 nim 2016, Téng Céng ty Hang Hai Viét Nam chura qu-vetman vin
voi Cong ty nén khoan 15 thude giai doan doanh nghiép Nha nude van eon duge chuyén sang giai
doan Cdng ty ¢ phin vai s6 16 1a: 10.785.895.137 VND.

6.  Ciiu triic Cing ty

Cing 1y fién deanh, lién két

Cing ty chi diu tw vio Cong ty TNHH Cang Cin Tho - Thanh Tuén ¢d tru sé chinh tai Huong 13
81, ap Cén Ong, xa Dian Thanh, huyén Duyén Hm tinh Tra Vinh theo Hop déng hop tac kinh
doanh hinh thire phin chia lgi nhudn trude thué, Hoat ddng kinh doanh chinh cia cdng ty lién
doanh ndy la; Cung ciip cdce dich vu kinh doanh bée M-:]"l, vin chuyén hang hod. cho thug bén bai.
Tal ngay kit thie niim tdi chinh, ty & von gop cia C{mb ty r1| cong ty lién kit nay i 50%, oy 1@
quyén bidu quyét vi (v 1& phin s hitu twomg duong voi oy ]:. von gép.

Ciic Do vitrire thude khing cd tr edeh plap nhin hach todn pha thude

Tén dom vi ] [Ha chi

Chi nhanh Céng v Co phﬁ1_1 Cang Cén 8& 02 khu vire Phi Thing, phudng Tan Phi, quén
Thor - Trung tim Legistics Cian The Cii Riing, TP.Cén Ther

Chi nhanh Céng tv €& phan Céng Can 56 02 khu vue Phi Thing, phuamg Tin Phit, quin
Ther — Cang Cai Cui Cai Rang, TP.Can Tha
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IL.

1.

Iv.

Tén don v . Dia chi
Chi nhanh Céng tv C& phan Canz Can Sé 27 Lé Héng Phong, phutmg Tri An, quin Binh
Tha — Céng Hodng Digu Thuy, TP.Ciin The

Tuyén bi veé khd ning so sinh thing tin trén Bio cdo tai chinh
: Aopsa . - - s re A opew ' =
Cic s lidu trong (ng cia ndm trude so sinh duwe véi sé liéu cia nam nay.

Nhiin vién
Tai ngay ket thie nam 1ai chinh Cang ty 6 161 nhan vién dang lim vige (50 dau ndm la 199 nhan
vidn),

NAM TAI CHINH, PON VI TIEN TE SUDUNG TRONG KE TOAN

Nim tai chinh
Mam tai chinh cha Cong ty Bée diu tir ngy 01 thang 01 va ket thiie vio ngay 31 thing 12 hing

ndm, Nam i chinh ddu tién tir sau giai doan cé phin hod: bit diu tir ngiy 01 thang 4 nam 2015 va
ket thic vao ngay 31 thing 12 nam 2015,

Don vj tién té sir dung trong ké todn
Bom v tign t& sir dung trong ké toan 1a Dong Vict Nam (VND) do phan 1én cac nehiép vy durge
thyre hién bang dom v tién & VIND.,

CHUAN MUC VA CHE DO KE TOAN AP DUNG

Ché 3§ ké toin dp dung

Cong ty dp dung cac Chudn myc Ké todn Viét Nam, Ché 43 K¢ todn doanh nghiép Viét Nam dirge
ban hinh thee Théng tr 56 200/2014/TT-BTC ngay 22 thang 12 ndm 2014 v cdc théng tur hudmg
dan thyre hign chudn mue ké todn cia Bo Tai chinh trong vige lip vi trinh bay Bdo céo tai chinh
tong hep.

Tuyén bé vé vige tudin thit Chudn mue ké tedn va Ché dd ké todn

Ban Téng Giam déc.dam bao di tudn thi ¥éu ciiu ciia cde Chuan mue Ké ton Viét Nam, Ché do
Ké toan Doanh nghiép Viét Nam dupe ban hinh theo Thing tr sb 200/2014/TT-BTC ngay 22
thang 12 ndm 2004 cing nhy cic Thing tur hudmg din thue hién chudn muc ké todn cia Bé Taj
chinh trang vige 1dp va trinh bay Bao céo tai chinh tong hop.

CAC CHINH SACH KE TOAN AP DUNG

Cor s& liip Bio cdo tii chinh
Bao cdo tai chinh duwge 13p tién co s ké todn dén tich {trlr cae théng tin lién quan dén cic ludng
tién),

Cic don vi trire thude hinh thanh bér may ké toan riéng, hach todn phy thude, Bao cdo tai chinh
téng hop cia toan Cong tv ducre lip trén co sy tong hop Bao cdo tai chinh coa cac don v tryec
thude. Daanh thu va sd dir gilra cae don vi trye thude duwoe logi 1rr khi lip Bio cdo tii chinh tong
hop.
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2. Cic giao djch bing ngoai ¢
Cic giao dich phat sinh bing ngoai t& duge chuyén dl:.-l theo ty gid tai ngay phat sinh giao dich. Sb
du cac khodn muyc tidn ¢ o6 goc neeai 1@ ngdy ket thic nam tii chinh duge quy doi theo 3 pid
1ai ngay niy.

Chénh lgch ty gia phat sinh trong nam ur cae giao dich hﬁng ngogi 1€ durge ghi nhin vic duanh thu
hoat dgng tai chinh hodc chi phi tii chinh. Chénh léch ty gid do danh gid lai cac khodn mue tién té
cd gde ngoai 1¢ tai ngay két thice nam tai chinh sau khi bi trir chénh léch tang va chénh I¢ch giam
duge ghi nhin vao deanh thu hoat déng eai chinh hodc chi phi tai chinh.

T gid sir dung de quy doi cic giao dich phit sinh bing ngoi t& 13 1y gid giso dich thuc té tai thisi
diém phit sinh giao dich. Ty gia giao dich thye t& déi vai cic giao dich bing ngoai & duge xdc
dinh nhur sau: :

*  DAi voi hop ddng mua bdn ngoai t8 (hp déng mua bin ngogi & giao ngay, hop ding ky han,
hop déng twong lai, hop déng quyén chon, hop déng hoan ddi): tv gia ky két trong hop dong
mua, ban ngoai té gitta Cong ty vi ngin hing,

»  Déi vdi cic khoin g6p von hojic nhin vin £Op: Ty gid mua ngogi t§ cda ngan hang noi Cong ty
md tai khodn dé nhin vén cia nha diu tir tai ngay adp von.

* D& voi ne phai thu: ¥ gid mua ngoai 1§ clia ngén hang thueng mai noi Céng ty chi dinh khich
hang thanh toan tai théi diém giao dich phit sinh.

o D vai ng phai trd: tf gid bin ngoai té cha ngan hing thuong mai noi Cong tv dyr kién giao
dich tai thér diém giaa dich phit sinh.

o Do vii cdc gino dich mua sim tai san hoide cie khoan chi phi duge thanh toan ngay bing ngeai
t¢ (khéng qua cac tai khoan phai tra): ty gid mua ngoai t& cia ngdn hing thueng mai noi Céng
ty thue hién thanh toin.

Ty gid sir dung dé danh gia lai sd du cac khoan muyc tién té co gde ngoai té tai ngay két thic nim

tai chinh duge xac dinh theo nguyén tic sau: _

» D& vdi cac khoan ngoqi t& guri ngdn hing: ty gid mua ngoai t¢ cia ngin hing noi Céng tv mé
tai khoan ngoai té,

+  Ddi voi cac khoan muc tién té c6 gde nuogi t duge phin logi la tai san khac: ty gid mua ngoai
té coa Ngin hang Cong ty thudmg xuyén cd giao dich,

s D& vai cac khoan muc tién tE ch géc ngoal t¢ duge phiin Jogi 13 no phii tra: tv gia ban ngoai té
clia Ngdn hang Céng ty thuémg xuyén ¢ giao dich,

3, Tién va cic khoan twong duong tién
Tién bao gm tién mit va tién gl ngdn hang khdng k¥ han. Cac khodn twong duong tién la ede
khodn dau tr ngan han cd théd han thu héi khong qua 3 thang k& tir ngdy dau tu, cé kha ning
chuyén doi dé ding thinh mét lwong tien xac dinh va khbng cé rdi ro trong vige chuyén déi thanh
tién tai thoi diém bao cda.

4. Cic khein diu tr tai chinh
Cic khoan diin tir vio cing ty e doanh
Cong ty lién docnhy
Cing ty lign doanh 13 doanh nghiép duge thanh lap trén co sd thoa thuin trén hgp ddng ma theo ds

Cang ty va cac bén tham gia thyre hién hoat dang kinh té trén co s dong kidm sodt, Bong kiém
- -z . " ¥ . A ' r -4 .. A ¢ r .
sodt duge hidu li vide dua ra cic quyét dinh mang tinh chien luge lién quan dén cac chinh sich
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hoat déng vit i chinh cus conz o lidn doanh phai ¢6 sy déne thudn cua cac bén tham gia lién
doanh.

Ghi nhiin ban diu

Cic khodn diu tr vio céng v lign doanh duge ehi nhin ban diu theo gid gbe, bao ghm gid mua
hodc khodn gép von cong cac chi phi lién quan tryc tiép dén vide déu tr. Trudng hop diu tr bing
tai san phi tién t&, gia phi khodn dau durge ghi nhédn theo gia trj hgp 1Y cia tai sén phi tién (¢ tai
thad diém phat sinh.

Lgi nhudn eia cde ky trnde khi khoan diu o duge mua dwoc hach toan gidm gid trj cia chink
khoan diu tr do. Loi nhuin cua cde ky sau khi khoan day tr duge mua duge ghi nhin deanh tha,

Die phéng tin thet cho cde khoan din e vio cang ty lidn doanh

D phong tdn that cho cae khoan diu tr vio cdng ty lién doanh duge trich 1dp khi eéng ty lién
doanh bj 15 véi mire trich ldp bing chénh léch sitra vén g6p thye t€ cla cic bén tai cong ty lién
doanh vi vén chi s& hitu thyre cé nhin véi ty 1§ gép vin cla Cong ty so voi tong s& von gap thue
té clia cde bén tai cong ty lién doanh. Néu cong ty lién doanh 1a dii tueny lip Bao cdo tai chinh
hop nhit thi can oir d2 xéc dinh du phong tén thit 13 Bao cao tii chinh hep nhit.

Ting, gidm s6 dy phong 16n thit ddu tr vao cin u ty lién doanh cin phai trich lip tai ngdy két thic
nam tii chinh dirge ghi nhidn vio chi phi tai chink,

Cie khodn phii thy
Céc khoin ng phii thu duge trinh biy theo gid trj ghi sé trir di cde khodn du phdng phai thu khd
doi.

Viée phin loai cae khodn phai thu 1a phai thu khach hang, phai thu ndi bi va phai thu khic duoe

thuee hign theo nguyén tic sau:

¢ Phai thu cda khdch hang phan anh cic khoan phai thu mang tinh chiit thuong mag| phat sinh tir
giao dich ¢ tinh chidt mua — ban gitra Cong ty va ngudi mua 1a don vi dac [ap voi Cong ty, bao
g0m ci cac khoan phii thu vé tién bin hang xuit khiu iy thac cho don vi khac.

*  Phiithu ndi bd phin dnh cac khodn phai thu céc dom vi trure thugc khéng ¢d tur cach phip nhin
hach todn phu thuic.

* Phai thu khdc phin anh cde khoan phai thu khéng co tinh thuong mai, khéng lién guan dén
giao dijch mua — bin.

Dy phidng phii thu khd dai duge ip cho timg khoan ng phii thu khé doi can el vio tudi no qua
han ctia cic khoan ng hoiie du kidn mirc tén thit od thé xay ra, cu the nhur sau:
»  Ddivaing phai thu quéd han thanh todn:
- 30% gid trj déi v khoan no phai thu qua han ti trén 06 thing dén duwdi 01 nim.
- 50% gid trj ddi véi khodn ng phai thu qud han tr 01 nam dén dudi 02 nim,
- T0% gid tri d6i v&i khoan ng phai thu qua han tir 02 nam dén dudi 03 nim.
- 100% gid trj ddi véi khodn no phii thu qua han tir 03 niim trd [én.
s Ddi v ng phai thu chia qua han thanh todn nhung khé o kha néng thu hdi: ciin ol vio dir
kién mie tén thit dé [dp du phéng,
Tang. giam sd dw dy phong ne phii thu khé dai cin phai trich [3p tai ngdy két thic ndm tai chinh
durgre ghi nhdn vao chi phi quan ¥ doanh nyghiép,
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6. Hiing ton kho
. 2 s - . - N ™ s H W = . 3 . z re
Hang ton kho duge ghi nhin theo gid thip hon gita gig wde va gid tri thuan co the thue hién duoc.

Gii gée hang tén kho duge xac dinh nhir sau:

*  Nguyén viit lidu, hang hoa: bao adm chi phi mua v céc chi phi lién quan trwe tiép khac phit
sinh dé cd durge hang ton kho & dia didm vi trang thii hidn tai.

»  Chi phi sin xuat kinh doanh d& dang: bao gdm chi phi nguyén vit ligu chinh, chi phi nhan cdng
va cde chi phi cé lién quan truc tiép khac.

Gia xuat kho duge tinh theo phuang phap binh quin gia quyen vi duge hach toan theo phuong
phap ké khai thuémg xuyén.

Gid tri thudn e6 thé thue hién dwoe 13 gid ban wde tinh cta hang tdn kho trong ky sin xudt, kinh
doanh binh thuimg triv chi phi wée tinh dé hodn thanh va chi phi uée tinh can thiét cho vide tidu thy
ching.

Dy phong giam gia hang tin kho ducc lip cho timg mat hang ton kha cd aid goe lém hon gid tri
thuin <d thé thye hign duge, DI vai dich vy cung ciip dé dang, viéc ldp du phong giim gid dugc
tinh theo ting logi dich vu ¢d mie gid riéng biét. Tang, gidm & du du phong giam gia hing ton

kho can phai trich lip tai n gay ket thic nim tai chinh e ehi nhin vao gid von hang ban.

7. Chi phi trd truie
Chi phi tra trude bao gbém cée chi phi thue té i phdt sinh nhung ¢d lién quan dén két qui hoat
ddng sin xudt kinh doanh cia nhiéy k¥ ké todn, Chi phi tra trude cla Céng ty chi véu 13 chi phi
cdng ey, dung cu vi chi phi sira chita. Cac chi phi tra trude ndy duwge phin bd trong khodng thei
gian trd trude hodc thivi gian cde i ich kinh té twong g dugs tao ra tr cde chi phi niy.

Cing cu, dung ey _
Céc cong cu, dung cy di dua vao sir dung duge phin bd vio chi phi theo phuong phap dudmg thang
vii thivi gian phin bd khéng qua 03 nim.

Cli phi siva clita tii vin o dinh
Chi phi sira chita i sdn co dinh phat sinh mét lin 6 gid tri lom duoc phan bd vio chi phi theo
phuong phip duéng thang,

8. Tiisin cd dinh hira hinh
Tai san ¢ dinh hitu hinh dwoc thé hién theo nguyén gia trir hao mén 10y ké. Nguyén gid tai sin cd
dinh hiru hinh bao gdm toan bo céc chi phi ma €onyg ty phai bo ra d& ¢é duge tii san ci dinh tinh
dén thsi didm dua 13i sin dé vio trang thai sin sing sir dung. Cée chi phi phat sinh sau ghi nhén
ban diu chi duge ghi ting nguyvén gid tai san cb dinh néu cic chi phi nay chic chiin lam ting loi ich
kinh t trong teong lai do st dung tai san ddé. Ciic chi phi phat sinh khing thaa man didu kién trén
duwe ghi nhin 14 chi phi san xuic, kinh doanh trog nam.

Khi i san co dinh hiru hinh duee bin hay thanh |¥, ngoyén gid vi gid trj hao mén Iy ké duroe xda
s0 vi 1di, 16 phat sinh do thanh 15 dwge ghi nhin vio thu nhip hay chi phi trong nam.

Tai sin ¢6 dinh hivu hinh duge khau hao theo phirong phip duéng thing dua tén thoi gian hiru
dung wie tinh. S0 ndm khin hao cla cac logi tai san cb dinb hir hinh ol sau;
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Loai tii sdn b dinh Sé niim
Nhi etra, vit kién trie 05 - 46
May moe va thiée b 06-15
Phuromg tién viin i, truyén din 06- 18
Thiét bi, dung cu quan Iy 04 - 03
Tai san ¢o dinh khac 05-14

Tai sdn ¢ dinh v hinh
Tai san e0 dinh v6 hinh duoc thé hign theo nguyén gid trir hao mdn iy ké.

Nguyén gid tai sin ¢d dinh vd hinh bao gbm toin ba cac chi phi mé& Céng ty phai bo ra di ¢é duge
tii sdn cd dinh tinh dén thei didm dua tai sin d6 vie trang thai sn sing sir dung. Chi phi lién quan
dén tai san cd dinh va hinh phdt sinh sau khi ghi nhdn ban diu dirge ghi nhdn [a chi phi san xudt,
kinh doanh trong ky trir khi cic ehi phi ndy gin lién voi mat tai sin c6 dinh vé hinh cu thé va lam
ting 1¢i ich kinh & tir cdc tai sin nay.

Khi tai sin ed dinh vé hinh duge ban hay thanh Iy, nguyén gid va gid tri hao mon liy ké duge xoa
86 va lai, 16 phit sinh do thanh 1y duge ghi nhan vao thu nhap hay chi phi trong nim.

Tai san c6 dinh va hinh cia Cong ty bao pbm:

Quyén sik dieng diit

Quyén sir dung dat 1a toan bd cac chi phi thue t¢ Cang ty dii chi ra ed lién quan trie tiép i dat s
dung, bao gdm: tién chi ra dé co quyén sir dung ddt. chi phi cho dén bi, gidi phéng mat biing, san
lip mat biang, 1& phi trude ba....,

Quyén sit dyng ddt coa Cang ty duge khiu hao nhu sau:

*  Quyén sir dung dit duge Nha nude gino ¢ thu tién sir dyng dit: duge khiu hao theo phieomg
phip duomg thing dua trén thoi gian giao dit, quyén sir dyng dit khéng thési han khéng duree
tinh khiu hao, '

» Nhin chuyén nhuong hop phip: duge khiu hao theo phiong phip duémg thing dira trén thiy
gian gizo dit, quyén s dung dat khang théi han Khdng duge tinh khiu hao.

*  Quyén sir dung dit thué trude nedy o hidu e cia Lugt Bt dai niim 2003 ma Cong tv da tra
tién thué dit cho ca thi gian thué hode di trd trwde tidn thué ddt cho nhidu nam eo thoi han
thué dat da duwge tra tidn can lai it nhit 12 5 nim va duge co quan ¢é thim quyén cip gidy
chimg nhan quyén sir dung dit: duoc khiu hao theo phueng phap diimg thang dira trén théi
han thué dit,

Churang trink phin mém ey (it .

Chi phi lién quan dén cdc chuong trinh phan mém may tinh khéng phii 12 mét bd phin gin két vai
phin cimg cé lién quan duge vin hoa, Nguyén gia cia phin mém may tinh I3 todn bd cac chi phi
mi Cong ty di chi ra tinh dén thai diém dua phiin mém vao sor dung. Phin mém may tinh dice
khiu hao theo phuromg phip dudmg thing trong 05 nim,

Chi phi xdy dung co bin di dans

Chi phi xdy dymg co ban & dang phin dnh cic chi phi lién quan tryre tidp (bao gdm ca chi phi lai
vay ¢ lign quan phir hop vii chinh sich k& toan cla Céng ty) din cdc tai sin dang trong qud trinh
xdy dyng, miy mée thiét bi dang lap dar dé phue vy cho mye dich sin xudt, cho thué va quan Iy
cling nhur ¢hi phi lién quan dén vice sia ehiva ti] sin cb dinh dfang thuwe hign. Cdc tai sin nay duoe
ahi nhin theo gia o va khine due tinh khin hao.
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11.  Cie khoin no phii tra vi chi phi phai tri
Cac khodn g phai trd vi chi phi phii trd duge ghi nhiin cho sd tién phai tra trong twong lai lign
quan dén hang hoa va dich vy dii nhan duge, Chi phi phai trd duge ghi nhin dia trén cae ude tinh
hop 19 vé s6 tien phai tra.

Vige phin logi cac khodan phai tra |4 phai ted ngudsi ban, chi phi phai tra, phai tra ndi bd va phii trd

khde duoc thue hién theo nguyén tie sau;

*  Phaitrd ngudi bin phin dnh cdc khoan phai trd mang tinh chit thirong mai phét sinh tir Tiao
dich mua hing haa, dich vu, tai san va nguixi bdn 14 don vi déc 1dp véi Cong ty, bao gdm ca
cac khodn phii tra khi nhip khiu théng qua nguwdi nhan dy thac.

*  Chi phi phai tra phin dnh cac khodn phdi tra cho hang héa, dich vu 3 nhin dugre tir ngudi bin
hode d3 cung cip cho nuudi mua nhung chwa chi tra do chua ¢b héa don hode chua du hd so,
tai lidu ke toan va cdc khodan phai tra cho ngudi lao ddng vé tién lvong nghi phip, cac khodn
chi phi san xudat, kinh deanh phii trich trrée,

*  Phéi tra ndi bd phin anh cdc khoin phai tra giva don vi c.ip trén v dom vi cﬁp chadi trure thube
khing co tur cach phap nhén hach todn phu thude,

*  Phai trd khde phin dnh cic khodn phai tra khéng cé tinh thwong mai, khdng lién quan dén giao
dich mua, ban, cung cip han o hda dich vu.

Céc khodn n phai trd va chi phi phai trd duoe phin loai ngdn han va dii han trén Bang cin déi ké
todn tong hop ciin ¢ theo k¥ han con lai tai nzay két thic nim tai chink.

12, ¥in chi sé hitu
Vin gip cia ol sé hitu
Vén gop cia chil s& hitu duge ghi nhén theo sb vén thyre té da gép eta cée cb dong,

13, Phin phéi loi nhudin
Loi nhuan sau thué thu nhip doanh nghiép duge phin phéi cho cie o diong sau khi da trich 13p cac
quy theo Bigu 18 clia Céng ty ciing nhur cée quy dinh cua phap ludt vii dd droe Dai hoi dong cé
dong phé duyét,

Vige phan phéi loi nhudn cho cdc ¢b déng duoe cin nhie dén edc khoin muc phi tién t& nim trong
loi nhufn sau thué chwa phin phéi cb thé anh hudmg dén ludng tidn va kha nang chi tra ¢d tire nhir
1i do danh gia lai thi sin mang di gdp vén, 13i do ddnh gid lai cdc khoin mue tidn 1¢, cic cong cu
tai chinh vil cac khoan muc phi tién té khic,

Cé tire duge ghi nhin 1 n phai tra khi duge Pai hii dong ¢& déng phé duyét.
14, Ghi nhiin doanh thu va tho nhip

Doanh tha bin fuing hod

Daanh thu ban hang hoa duge ghi nhin khi ddng théi théa man cde didu kign saw:

*  Céng ty di chuyén gizo phdn Iim rii ro va lgi ich gin lién vai quvén sé hiiu hing héa cho
nguwdi mua.

* Cong ty khimg cén nam gidr quvén quan Iy hang héa, san phim nhw ngudi sé hitu hang hoa
hofc quyén kiém sodt hing héa.

*  Daanh thu dupe xdic dinh twong déi u:h:"gc: chiin, Khi hop dong quy dinh ngudi mua dwoe quyvén
trd Tai hang hoa d3 mua theo nhitng digu kién oy thé. doanh thy chi duge ghi nhin khi nhimg
dicu kign cu thé do Khang con ton ti v ngwsi mua Khémg duge quyvén tra lai hang hoa (trir
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15.

trwdmg hop khach hang o quyén tra lai hing hoa dudi hinh thire d&i lai dé 1dy hang héa, dich
vu khac).

» Cdng ty di hoje s& thu duoe lgi ich kinh 1€ tir giao dich ban hang,

*  Xic dinh duoc chi philién quan dén giao dich bin hing.

Daanh thu cung crfp dich v

Doanh thu cung cép dich vu dirge ghi nhin khi ddng thévi thoa man cic didu kién sau;

»  Doanh thu dirge xdc dinh twong déi chic chin, Khi hop ddng quy dinh nguai mua duoe quyén
tra lai dich vu ¢ mua theo nhimg didu kién cy thé, doanh thu chi duge ghi nhin khi nhitng
du:u kién cu thé dé khang con tén tai va ngudi mua khéng durgre quyen tra lai dich vu da cung
L.d.p

« Cong ty da hodc s& thu dwge loi ich kinh té tir giao dich cung cip dich vu ds.

*  Xée dinh duge phin céng vige da hoan thanh vao thi diém béo cdo.

*  Xac dinh duge chi phi phit sinh cho giac dich va chi phi d& hoan thinh giae djch cung ¢ép dich
vu di.

Trudmg hop dich vu duge th,l';. hign trong nhicu k¥ thi doanh thu dlfﬁJL ghi nhin trang k¥ duwoe cin
cif viio két qua phin edng viée di hoan thanh vio ngdy két thie ky ké toan.

Tién ldi
Tién 13i duge ghi nhin trén o s& thai gian va 1ai sudt thye & tmg ky.

Lot nlindin dwoe chin
Loi nhudn duge chia duge ghi nhin khi Cdng ty duge quyén nhan loi nhudn tir vide nop von,

Chi phi di vay
Chi phi di vay bao gém lai tién vay va cac I.,Iu phi khac phét sinh lién quan trge tiép dén cic khoin
vay,

Chi phi di vay dupe ghi nhin vio chi phi khi phat sinh. Trudng hqp chi phi di vay lién quan true
tiép dén vige diu :my dyng hoac sin xudt t3i san d& dang can ¢ mt théd gian da dii (rén 12
thing) dé co thé dwa vao si dung theo muc dich dinh trude Imdr: ban thi chi phi di vay ndy duge
tinh vée gid tri coa 147 san 6. E}cu véri khoan vay riéng phue vy vige xéy dung tai sin c¢d dinh, bit
ddéng sin dau tur, 13 vay du:,TL van hoa ké ca khi thiri gian xay dung dudi 12 thang. Cic khodan thu
Il]‘up phat sinh tir viée dau tr tam thai cde khoin vay dwge ghi gidgm nguyén gid @i sin cd licn
quan.

Do voi cac Khodn vin vay chung trong d6 ¢6 sir dung cha myc dich dau tw xdy dung hojie san xuidt
tai san dd dang thi chi plu di vay vén héa duge xac dinh theo ty 1¢ vén hoa dbi vdi chi phi |y LE
binh qudn gia quyén phat sinh cho vide diu ur xity dung cor bén hoﬁar.. san xuit tai san dé. Ty & viin
héa duge tinh theo ty 18 1ai suit binh quin gia qu»ﬁ.n ctia cic khoan vay chua trd trong nam, ngoeai
trr cde khoan vay ridng bigt phue vo cho mue dich hinh thanh mat tii san cy thé.

Cic khodn chi phi

Chi phi 1d nhimg Khoin lim giam loi ich kinh té duge ghi nhin i thai diégm giao dich phat sinh
hodic khi ca kha ning twong déi chic chin s@ phit sinh trong twong lai khang phin bigt da chi tién
hay chura,
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17.

18,

Cac khoan chi phi va khoan doanh thu do né tao ra phai duge ghi nhin déng thii theo nguyén tic
phit hop. Trong truémg hop nguyén tic phit hap xung dat vii nguyén tic thin trong, chi phi duge
ghi nhin efin ¢fr vao ban chit vi quy dinh cha ede chudn mye kit toan d& dim bao phan inh giao
dich mdt cach trung thee, hop 1y,

Thué thu nhip doanh nghiép :
Chi phithug thu nhip doanh nghi¢p bao gom thué thu nhap hién hanh vi thué thy nhéip hodn lai,

Thué thi nhidp fign finh
Thué thu nhép hién hanh 14 khoan thué duge tinh dua trén thu nhip tinh thué. Thu nhip tinh thué
chénh léch so véi loi nhudn ké todn 14 do didu chinh cde khoan chénh léch tam thér gitra thué va ké
todn, cdc chi phi khéng duge trir ciing nhir didu chinh cde khoan thu nhép khong phai chiu thué va
cae khoin 16 duoce chuyén,

Thué thu vifeigp Doviine Iai

Thué thu nhap heiin lai la khoan thué thu nhip doanh nghidp & phai ndp hojc s& drge hoan lai do
chénh léch tam théi gira gid i ghi sO cla tai san vi ng phdi trd cho mye dich lip Bio cdo 141 chinh
vi co 56 tinh thué thu nhiip. Thué thu nhip hodn lai phai tra duge ghi nhin cho tit ca cde khoan
chénh léch tam thoi ehju thué. Tai sin thué thu nhip hodn Jai chi dupe ghi nhin khi chie chin
trang tromyg lai s€ €6 lgi nhugn tinh thué dé sit dung nhimg chénh I&ch tam thisi duoe khiu trir nay,

Gid tri ghi s& cia tai sin thué thu nhip doanh nghiép hoan lyi duoe xem xét lai vio ngay két thic
nam tii chinh vii s& duge ghi gidm dén mic dam bao chilc chiin c6 dii loi nhuin tinh thué cho phép
lgi ich cha mdt phin hodc toan bé tii sin thué thu nhidp hodn lai duge st dung. Cée i sin thué thy
nhap doanh nghigp hodn lai chua duoe ghi nhan trude diy duge xem xét lai vao ngiv két thic nam
tdi chinh va dwge ghi nhin khi chic chan ¢d di lpi nhudn tinh thué dé cé thé sir dung céc tai sin
thué thu nhip hoiin lai chua shi nhin niy.

Téi san thué thu nhip hodn lai va thué thu nhip hodn lai phai tra duoe xde dinh theo thué sudt du
tinh s€ &p dung cho nam tai sin duge thu héi hay no phai tri duge thanh todn dura trén cic mire
thué sudr ¢é hiéu lye tai ngay két thae nim tai chinh, Thué thu nhéip hoin lai duwge ghi nhin vao
Bio cio két qui hogt ding kinh doanh va chi ghi trire tiép vio vin chil s& hiru khi khoan thué do
lién quan dén cie khoan myc duge ghi thing vio vén chit sds hiju.

Tal san thué thu nhip hoan lai va thué thu nhidp hedn lai phai tra dugc bi trir khi;
*  Cangty o6 quytn hep phap duge bir trir gitra tai sin thué thu nhip hién hanh vai thué th nhip
hign hanh phiindp: va
«  Céc tdi san thué thu nhép hoin lai va thué thy nhip hodin lai phii tra nay lién quan dén thué thu
nhip doanh nghiép duge quan 1y béi cling mét co quan thué:
- Déivi cung mdt don vi chiu thud; hoje
- Cong ty dy dinh thanh toan thué thu nhip hién hinh phai ted va tii san thué thu nhép hién
hinh trén ca sd thudn haiic thy héi tai san dbng thii v&i vige thanh todn no phai trd trong
timg ky twomyg lai khi cie khoan trong yiu clia th-.lnf- thu nhip hedn lai phai tra hodc tdi san
thué thu nhap hodn lai duwe thanh tedn hodic thu hii.

Bin lién quan

Céc bén duge coi 4 lién quan néu mt bén ¢ kha ning kidm soat hofic ¢6 dnh hudng dang ké déi
véri bén kia trong viée ra quyét dinh cae chinh sach tai chinh va hoat ding, Cde bén ciing duge xem
la bén lién guan néu cimg chiu sir kidm sodt chung hay chju danh hiréng ding ké chung,

Trong wiée xem xét moi quan hé cua cdc bén lién quan, ban chit cia méi quan hé dinge chi trong
nhigu hon hinh thire phap ¥,
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V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN 110) |
KE TOAN TONG HQP

1. Tién va cic khodn tuong durong titn
_ 56 cudindm S6 diu nim
Tién mat 397.611.248 1§3,178.674
Tién giri ngin hing khéng ky han 6.537.025.095 9.696.507.781
Cie khodn trong duwrong tién 19.300.000.000 26.300.000.000
- Tién givi ngdn himg 6 &y han goc khdng qua
3 thing _ 19.300.000.000 _ 26.300.000.000
Cing _ 26.234.636.343 36.179.686.455
2. Cic khodn diin tw tii chinh

Céc khodan diu tw tai chinh Cdng ty chi o dau ur gép von vio don vi khdc. Cong ty dau tr vao
Céng ty TNIIH Céang Cén Tho — Thanh Tuén nhur sau:

§6 cudi nam L S6 diiu nim
Gis gbo Duphong  Gidgbe Dy phang
Diu tir vio cing ty lidn doank, lién
két 4.497.251.573 - 4497250573 -
Cdng ty TNHH Cang Cin The -
Thanh Tudn 4497251573 - 4497.251.573
Cing _ _ 4.497.251.573 4.497.251.573

" Thec Gidy chimg nhin dang k¢ doanh nghiép sé 2100420844 diing ky 1an dau ngay 02 thang §
nam 2010 va ding ky thay d6i Lin thr 02 ngay 04 thing 6 ndm 2014 do S& Ké hoach va Diu tr
tinh Trd Vinh cip. Céng tv din tur vio Céng ty TNHH Cang Cin Tho - Thanh Tudn
10.000.000.000 VND, wong dwong 50% van diéu 18, Tai ngiy két thiic nam tai chinh, Cong tv di
diu tr 4.497.251.573 VND, wong duong 22.49% vin didu 18 {sd dhu nam 12 4.497.251.573 VND,
twong duong 22,49% vén didu 18), Vén didu I¢ cém phii diu tr vio Cong ty TNHH Cang Cin Tho
— Thanh Tudn 14 5.502.748.427 VND tuong duong 27,51% vén didu I¢.

Gid i hop Iy
Céng ty chua xdc dinh gid tri hop Iy cta cac khoan diu te do chua c6 hudng diin cu thé vé vide xac
dinh gia tri hegp ¥,

Tink hinh hogt dirmg cua cong v 1idn dounh, icn kér
Cong ty lién doanh, lién ket dang hogt déng kinh doanh bink thirdmyg, khdng cé thay ddi 16n so vai
néam trude,

Crico dich vai cang ry Hén doanh, Hién két
Cong ty chi phit sinh giao dich véi Cang ty TNHH Cing Cin Tho — Thanh Tuan 1a céng ty lién
doanh nhur sau;

___ Nam nay Nim trudc
Thu tidn ban hang 237935269 -
Lext tirc nhin dure [713.798.000 1.642.532.000
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Cam két £0p von

Theo cdc didu khoin trong ]]-::q: dong hop téc kinh doanh hy vai Cong ty TNHH xay dung va khio
st cang trink Thanh Tudn vé vige thinh ldp Céng ty TNHH Cang Cin The — Thanh Tuén dé thye
hign kinh doanh cic cdc Iinh vire dich vy, Céng ty cam két sé 26p 50% trong 1ong von didu 1€ coa
cong ty ndy v so tign 14 10.000.000.000 v I\I'J Tg] ngay ](Li thiie nam tai chinh Cong tv chwa thue

hi¢n vigc gép vdn dit theo cam két,
Phii the ngin han ciia khich hang

Phii thue cdc bén fién quan
Céng ty TNHH Cang Can Tha — Thanh Tudn
Pitdi thu cidc Blrdel hiang khidc

Céng ty TNHH xdy dung va khao sit cdng trinh
Thanh Tuén

Cie khdch hang khie
Cing

Tri trude cho ngwdi bin ngan han

Trd triede cho cdc bén lidn quan
Trd trevde cho cde ngiedi bin ke

Céng ty TNHH MTV tur vin xdy dung Mién Nam

Céng ty TNHH xay dung Quin Ba
Cde nha cung cip khic
Cing

Phai the khic
Phéi thu ngdin han khdc

%6 cubi nim 56 din nim

- 237935269

- 237935269

19.671 897693 26.672.857.676
1.041 307,576 142,500,000
18.630,589.817 26.330.357.676
19.671.897.693 26.910.792.945
S$i cudi nam S8 diin nim
L208.826.002 1190000
278.000.000 -
625 500,000 -
208.326.002 111.900.000
1.201.826.002 111.900.0:00

s L. o
S cuodi ndm

o A A i
50 dau nam

Gia tri Dir phing Gia tri Ihr phong
Plii thu cde bén lién quan - - - -
Pl thu cic t6 chiie vi ci
aliiin ki - 4.258.720.213 - 4036983595 -
Tam img 2.903.150.243 - 3.B55.010.147 -
Chi phi ¢ phin hea 375.454,545 . 375.454 545 -
Phii thu chi phi ¢& phiin hod cia '
nthin vién da nghi viée 205.695.950 - 205.695.950 -
Phai thu ti¢n cho nhdn vién mua
cd phin 204.000.000 - 204,000.000 -
Lai du thu eac khodn tién g 45.090.27 -

Cac khodn phii thu nain han
khic )
Cang 4

296.522.933

4.936,983.595
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3b. Phii thu dai han khidc

S cubi niim §6 diu nim

Gia irj D phiang Gii tri Dy phimg

Pl thu cde bén tidn quan - - - -
Phai thu cidc 13 ol vi cd : :

niviin khde FI5.485.000 J0 Y, G0 -

Céc khodn ky cuge, ky quy 30.000.000 - 30.000.000 -

Cac khodn phai thu dai han khae __ 103.485.000 - - -

Cing _ 135485000 - 308600, 000 -

6. Nixino
So cudi nim $6 dhn nim
Théi gian Gid trj o Thivi gian Gid trj co
qui han Gid ghe  thé thu hdi  quid han Gid g thé thu hdi

Ceie bén fién quun - - - . - -
Cdc 1é chive vit cd niin
klrde 346.437.067 - I 437067 -
Céng ty cé phin ché
bign lam sin xude khiu

Humng Phi [ 78.540.894 - 178,549,894 -
Phai thu tién eung cdp

dich v Trén U3 ndm  ]78 540804 = Trén 03 ndm 178549804 -
Cing ty TNHH nguyén

lidu gidy Cn The 148,179 646 . 148.379.646

Phai thu tién cung edp

dich vu Trén 03 ngm 148370626 - Trén O3 nam (48379646

Céng ty TNHH thueng
mai dich wvu hang hii

Song Ciu 19.507.527 - 19,307.527 -
Phi thu tidn cung cdp

dich vy Trén 03 nim 19507527 Trén 03 nim 0 507527 -
Ciing _ 346.437,067 - 346.437.067 -

Tinh hinh bién ddng dy phéng ng phai thu khé dai nhy sau-

) Mim nay Nam trwde
86 ddu nam 346,437.067 -
Trich lip dur phing bd sung . - 346.437.067
Hoan nhap dy phang - -
84 cudi nim 346.437.067 346.437.067

7. Hang tin kho
S4 cudi ndm S6 diu niim
Gid giie Dir phing Gii gite Dy phong

Neuyén ligu, viit lidu 27428374 - 12,204 864 -
Céng cu, dunyg cy 348.260.788 - 303.325.154 -
Hang héa 2534805221 = 137.234.680 -
Cing _ 630.494.383 = S42.964.707 -
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8 Chi phi tri triroe
8a.  Chi phi tri trivde ngan hran

Y L. -8 1 -
So cubi nfim 50 diu nim

Céng cu, dung cu 421.364.223 344338434
Chi phi sira chira 341,350,862 429771819
Cac chi phi tri trude ngin han khic . 36.020.814 400.516.526
Cing 798.744.899 1.174.646,779

8b.  Chiphitri truwde dai han
$6 diiu nim
2815347573

£ £ -
S0 cudi niim

1.385.336.390

Cing cy, dung cu

Chi phi sira chita 1,195,849 351 1.126.963.054
Cac chi phi tré trude dai han khac 60.416.878 213889041
Cing 2.641.602.619 4.156.199.668

9.  Tiisin cd dinh hitu hinh
Xem phy luc @1 dinh kém.

h-lt__‘_‘:nt sC:'r tai 15;'111 v:_é u:[inh hiru hinh ¢6 gia tri con lai theo s6 sich 13 106.198.931.502 VND a3 duge
thé chip, cam ¢6 dé dim bao cho cic khoan vay cia Ngin hiang TMCP Cong thuong Viét Nam -
Chi nhdnh Chuong Duong.

10.  Taisin ¢d dinh vé hinh
' Chuong trinh phiin mém

Quyén sir dung diit may tink Cing

Nguyén gid
56 dau nam
x F -
56 cudi ndm

7.803.335.602
7.803.335.602

252.000.000 8.055.335.602
252.000.000  8.055.335.602

Trong do:

Di khiu hao hét

nhung vin eon sir

dung ) - - -
Gid tri hao mdn

$4 diu nam 2.220.254.433 25200000 2.245.4354.433
Khau hae trong nam 150.887.808 50,400,000 201.287.808
S& cudi niim 2.371.142.241° 75.600.000 2,446.742.241

Gid trj con lgi

S& didu naim

S cudi nim
frong dii:

Tam thiri khéng sir
dung,

Bang chér thanh I¥

583081169

226.800.000

3. 809.881.169

5
5.432.193.301

176,400,000

5.605.593.361
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11,

|

13,

14.

S

———

Chi phi xdy dung cv bin dir dang

Chi phi phit  Két chuyén vio

SO diu nim _ sinh trong nim_ TSCP trong nim

L I
Sid uuﬁ_:tn:lm

Mua sfim td] san cé dinh . -
iy dumg co ban do dang 68124198408
Cdng trinhr xdy dwng bdi 34,
6, 10 Cang Cdi Cri

Céng trinh xdy dung Cing
i Cud giod dogn 1

+2.464.291

68081 734107

Cang trinh khic -

6$3.363.636
2.279.984.044

(633.363.630)
(329.958.909)

1.763.061.499 -

16322545 (326038 Gty

T0.074.223.543
1808 125700

68.081.734.117
186.363.636

Ciing _68.124.198.408

2.963.347.680  (1.013.322.545)

TL074.223.543

Cong ty di thé chip, cim ¢b cong trinh xiy dimg do dang véi gid trj theo s8 sich tai ngay két thic
niim tai chinh 14 70.074.223.543 VND (s0 dau nam 13 68.124.198.408 YD) dé dim bao cho cdce
khoan vay cia Ngin hing TMCP Céng thuong Viét Nam — Chi nhénh Chuong Duong,

Phii trd ngudi bin ngin han

Phiii trd cde bén lidn quan

Phai trd cdc nhai cung cdp khde

Céng ty TNHH xay dymg thuy lgi Ciu Long
Doanh nghiép tv nhin Tin Dat

Cée nha cung cép khic

Ciing

50 cudi nim

Ah gh
S0 diu nim

1.344. 193,061

£.342.620.384

157.469.004 -
226221974 1511100117
960,504,083 1.191.510.267
1.344.195.061 1.342.620.384

Céng ty khdng cd ng phat tra ngudi bin qua han chira thanh todn.

Ngudi mua tri tién trude ngin han

Tri trirdc ciia cde bén lién guan
Tri truwde caa cde kideh hing Ehde
Cing ty TNHH xir Iy nwére Dire Hidu
Cong ty ¢d phin Lilama 69-1

Cic khich hang khic

Céng

Thué va cic khoin phii nijp Nha nude
S ddu nam

o & ' -
50 cndi nim

S0 din nim

45,255,429 91.883.419
20.000.000 20.000.000
201850000 20.890.000
4.363.429 30.993.419
45.255.429 01.883.419

S phit sinh trone nim

56 cudi niim

Fhai nip Fhii thu

S6 phii ngp 54 03 thue nép

Ph#i nip  Phii thu

Thué GTGT hang ban
ndi dia

Thué thu nhip deank
nghicp - ,
Thué thu nhip ed nhin 964,035 -
Thué nhi dit, tidn thus

LO22.518.417 25425653

1203496097 (3.491.198.391) TOR.890.470 -

22.546.359 (22.546.359)

6.250,870.09]
5,000,000

(6.251.870.091)
{667.264,507}

dat [ G163 7.700 -
Caclogi thué khic 662268507 -
Cing _L.786,408.650

Led 035 -

100,637,700

150915653 3,131.9!2.:’347(I[].Jé:.ﬂﬂj.ﬁﬁ_ 310.513..-?.1]'5 -
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Thaé gid tri gia ting
Cong ty ndp thue gid tri gia tng theo phuong phap khdu trir, Thed sudt thud zid trj gia ting nhur

sau:
- Dichvu qufhc 1é 0%
- Mat hing nude _ _ 5%
- Hang hod va dich vu khic 10%

Thué thu whip doanft nghiép
Cong ty phai ngp thué thu nhip doanh nghiép cho cic khodn thu nhip tinh thué véi thué sudt 20%

(ndm trwdie thué sudt 1a 22%).

Thué thu nhip doanh nghigp phii ndp trong nam duge du tinh nhy sau;

Niim nay Nim trudc
Téng lgi nhuin ké todn trude thué {12.973.191.900) 1.077.051.967
Cée khoan diéu chinh ting, giim leri nhu@in ké
tadn de xdc dinh boi nhujin chju thué thu nhip
doanh nghiép:
- Cac khean ditu chinh ting -

Cac khoan didu chinh gidm - -
Thu nhap chju thué (12.973.191.900) 1.077.051.967
Thu nhip duge mién thué - -
L6 céc nam trude duge chuyén - {1.077.051.967)
Thu nhip tinh thué (12.973,191.900) .
Thué sudt thué thu nhap deanh nghiép 0% 22%

Thué thu nhdip doanh nghiép phii ngp - -

Viée xac dinh thué thu nhip doanh nghiép phii ndp ctia Céng tv duoe can e vao cic quy dinh hién
hinh vé thué. Tuy nhién, nhitng quy dinh ndy thay déi theo timg thai kY vi cde quy dinh vé thud
déi véi nhiéu logi giao dich khic nhau 6 thé duge gidi thich theo nhidu cdch khie nhav. Do viy sb
thué droc trinh bay trén Bao co tai chinh téng hop e thé s& thay ddi khi co quan thué kidm tra.

Tién thué i, thué nha dit
Tien thué dat va thue nha dit duge ndp theo thing bio cia co quan thud.

Ciie togi thué khiic
Cong ty ké khai va ngp theo quy dinh.

15, Phii tra ngudi lao ding

$6 cudi ndm S ddu niim
Tién lwong phii tra 1.064.034.112 4304341629
Cing 1.064.034.112 _ +4.304.341.629

16.  Chi phi phai tri ngdin han
$6 cudi nim S dﬁu_ nim
PRl eret cite bén J560 qaai - -
Phiti trd cde 16 cluie va od nhin klnic IRFQ05. 7] 2880318218
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17.
17,

Chi phi vin chuyén, béc xép

Chi phi lai vay

Cic chi phi phai tri ngin han khic
Cing

Phii tri khic
Phii tra ngin han khdic

P tri cde bén lidn quan

Téng Cong ty Hang Hai Viét Nam — cac khoan -

chi phi lién quan dén cac dyr an

Phii tré cic t6 chire vi cd nhin ke
Gilr hé tién mua cé phin cia nhan vién
Kinh phi ¢dng doan

Nhin ky quy, k¥ cuge nghn han

Céc khodn phii tra ngin han khéc
Cing

I78. Phii trd o@i fan kivic

18,
184,

Phii trd cie bén Hién

Plidti tri cide 16 chire vi od nhan khdc

Uy Ban nhan dén TP.Cin Tho — Vén ngdn sach
Nha nuede dau tw du dn Cai Cui

Ngén hang TMCP Céng thuong Viét Nam ~ Chi
nhinh Chuong Dirong — Lii vay phii tri

Whén ky qui., ky eugre dai han

Céng

Vay

Fay ngdn ltan

Vay ngin han phdi tré cdc bén licn g .
Vay ngin han phai trd cde 15 chie khde

Vay dai han dén han trd (xem thuyét minh sé
V.18h)

Cinp

Cong ty 6 khi nang trd duge cie khoan vay ngin han.

. L A -
50 cudi nim

382.570.791

5425000

A 2
50 dau nim

 387.995.791

1.758.309.546
18960274172

o 161.734.500
20.880.318.218

o A -
56 cudi nim

£ = w
50 dilu niim

J450.316.184

34505376184

2575822849

2575822 840

3064399952 2.581.956.357
1308165950 [.308.165.950
30,133,753 77.376.423
109,000,000 290.980.000
615.080.279 905.433.984
0.514.716.166 5.157.779.206

86 cudi nim

21.023.518.102

26.823.210.8935
1.245.636.650

= -3 -
S0 dihu nim

32.023.518.102

7.381.484.512
1L 146.636.650

48.092.365.647

41.051.639.264

Sé cudi nim

. A A -
Si diu niim

2A721136.082

2.721.136.082

2.721.136.082

e

Chi tiét 56 phat sinh vé cde Khodn vay negin han trong ndm nhur sau:

S4 diiu nim

84 tien vay phat sinh

Két chuyén tir vay dii han
56 cudi ndm
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18b. Vay dii han

Vay dii han phai tra cic bén tién guan
Vay dai kan phei tri 1§ clire ke
Vay dii han ngdn hing

Sd cudi niim

F8. 362813669
38.141.677.596

Vay Ngdn hang TMCP Céng thuong Viét Nam -

Chi nhdnh Chuong Dieomg ¥

Vay dai han td chirc khac

Vay Cang ty cé phdn Céng Sai Gon ™
Cing

1)

38141677504

6 diu nim

61915653874
63.141.677.596

63 141677596

221.136.073 773.976.278
220136073 773,976,278
58.362.813.669 63.915.653.874

Khoan vay Ngdn hing TMCP Cong thuong Viét Nam - Chi nhanh Ch wang Drong can clr Thoa

thuin chuyén giao quyén va nghia vu ng gitia Téng Cang ty Hing Hai Viét Nam va Céng ty
TNHH MTV Cang Can The (dén nay duge eé phin hod thanh Céing ty ¢6 phan Cang Can The) dé
tigp tuc hoat ddng dy in Cang Cin Tho. Ne fac va ldi vay duge trd dinh ky theo lich tri no thoa

thudn lic ddu. Khodn vay ndy duye dam bao bing viéc thé chip tr ¢
Can The (xem thuyét minh 56 V.9 va V.11

4 cdc tai sdn cia dy an Cang

. n H -] - e u . 1 4 - y £ PRI i .
Vay Cang ty Cd phiin Cang Sai Gan tir nguaon ny vay cua Nedn hing Thé Gidi lién quan dén dy dn

ning cip 2 tuyén duémg thuy ndi dia vi Cang Can Tho. No gde va lii vay dige tra dinh k¥ theo
Théng bao coa Cong ty C& phan Cang Sai Gon,

K3 han thanh toan cac khoan vay dii han nhwr sau:

Tir 1 niim tr& xudng
Trén 1 ndm dén 5 nim
Trén 5 ndm

Cing

56 cudi nim
2.721.136.082
22.221.136,073
36.141.677.596

86 diu nim
2.831.704.123
22.221.136.073
38.862.813.678

61.083.949.751

63.915.653.874

Chi tict s6 phdt sinh vé cic khean vay dai han nhu sau:

S tién vay
phiit sinh
Arong ndm  trid trong niim han

* 56 dfiunam

Kit ch uyil-ly

56 tién vay di sang vay ngin

$6 cudi nim

Vay dii han ngéin

- (2.300.000.000) (2.500.000.000}

- (ILI04023)  (230.136.082)

J8.I41.677.596

221,136.073

58.362.813.669

hing 63.141.677.596

Vay dai han té chire

khéc 773.976.278
Cing 63915653574

- {2..“55],'-’0-!.12.5)_ (2.721.136.087)

19.  Quy khen thudng, phic lyi

Tang do trich
Lip tiv lyi
nhuiin

S& din niim

Quy khen thudmeg n
Quy phie lgi

158402472

172328313 -

Nhin tir Tfmg
Cing ty Hang
1A Viét Nam

Chi qui

trong ndm

S0 cndi nim

12.000.000  {57.200.000)

213.292.472
172328315

Cing -

43L320,787

12,000,000 (57.200.000)

385.620.787
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20, Vinechn sor hiirn

20a. Bang dii chidn bién ding ciua vin efui s hity

Théng tin vé bién ddng coa vén chil ¢ hitu durge trinh béy & Phy lue 02 dinh kém.

206, Chi tiét vin gdp cita clui si hiru

A £ .
50 cudii nim

Téng Céng ty Hang Hai Vit Nam T 282.085.000.000
Céc cb dong khac i 2.715.000.000
Céng 284.500.000.000

.3 1\ -
50 diu nam

282.085.000.000
2.715.000.000

254.800.000.000

Tinh hinh gép vén didu I¢ nhu sau:

Bién ngiy 31 thing 12 nim 2016 cdc cd ding da gop di vén didu I¢ theo Giiy chimg nhan ding ky

doanh nghiép 1a 284.800.000.000 VND.

20e. Ci phidu
S cudi nam

S6 lugng b phiéu dang ky phit hanh 28.480.000
So lugng ¢ phidu da phét hanh

- 4 phidu phi thing 28480 004
- C6 phidu 1wn dai .

54 lugng ¢é phiéu duoe mua lai

- Cd phidu phé thing -
- Cé phicu v dai -
S6 luemg 8 phiéu dang luu hinh :

- Co phiéu pho thing 28.480.000
~ 6 phidy 1w dai -

Ménh gié ¢6 phiéu dang luu hinh: 10,000 VND/ed phin,

20d, Phin plioi toi nhugn .

S0 diu niim

28.480.000

28.480.000

28450000

Trong nam Céng ty da phan phéi loi nhudn theo Nghi quyét Bai hoi cb démg thudmg nién nam

2016 58 01 ngay 22 thang 4 nam 2016 nhu sau;

*  Trich qu¥ diu tr phét trién
*  Trich quy khen thuéng, phix lext

21.  Cic khodn mye ngoai Bing cin déi ké tosdn

2la. Ngogi 7 cic logi

VND
646231180
430.820,787

Tai ngay ket thic ndm tai chinh, tién vé cic khoan twong direng tien bao gdm 50.449,07 USD (sé

diu nam Ii 50.449.07 USD),
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THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAOQ KET

QUA HOAT DONG KINH DOANH TONG HOP

Doanh thu ban hing vi cung ¢ip dich vy
Tiin o dfoanit tfiu

Nam trude

Nim nay
Droanh thu bén hang héa 9534388 845
Doanh thu cung ::fip dich vy 80, 136.174.884
Cing i 89.690.563.729

3638875811
B3.957.144.597

97.596.020.408

r - . 4 . - a .
Doanlt thu bin hang vi cung ciap dich vu cho ede bén ficn iFrean

5 r 5 - ' L . . . £ - - - "™ " £ 1
Ngoii cic giao dich vé bin hing va cung cip dich vy cho céng ty lién doanh, lién két diroe trinh

2 v H - £ - o . r - . - " & r . L A '
biy o thuyét minh 56 V.2¢, Céng ty khang eo phit sinh céc giao dich vé bin hing va cung cip dich

vu cho cie bén lién quan khdng phai 1a cang ty lién doanh, lién kéc

Iy E] 5 "
Gid von hing ban

NAm trude

3.190.263 060
61.581.501.894

69.771.764.963

Nim trunie

632.787.978

53.958.352
1.642 532.000

2.329.273.330

Nim trude

1.406.454.258
1.181.818
69.150.000
163.308.180
6.065.230
1.453.895.527

Nim nay
Gid vén clia hiang héa di ban 8.768.184.892
Gid vbn cha dich vu di cung cﬁp 66,136.794.558
Cing _ 74.504.979.450
Doanh thu hoat ddng tai chinh
__ Nim nay
Lai tién giri ngin hang cd kv han [12.271.810
Lai tién il ngan hang khang ki han 971.774.935
Ldi chénh l¢ch tv gid do dinh gia lai cdc khoin
muc tién té ¢d gbe ngoqi té 13.627.493
Lo nhudn duge chia tir du tr 1.713.798.000
Céng _ 2.811.472.23%
Chi phi tai chinh
La chi phi 1di vay.
Chi phi bin hing
- Nim nay
Chi phi cho nhan vién 1.370.961.832
Chi phi viit li¢u, bao bi 3.400.000
Chi phi dyung cy, dé ding 12.258.861
Chi phi khau hao tai san ¢ dinh 202,107,804
Chi phi dich vy mua ngoai 180,362 302
Cic chi phi khac _ 319.092.832
Cdng 1.588.183.691

3100055013
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6. Chi phi quin Iy doanh nehiép

Chi phi cha nhan vién

Chi phi vjt ligu quan Iy

Chi phi ¢b diing viin phang

Chi phi khiu hao tai sin ¢ dinh
Thué, phi va 1& phi

Chi phi dy phong

Chi phi dich vu mua ngoai

Cie chi phi khie

Cong

7. Thu nhip khic

Thu tién béc xép
Xir by céng noy
Thu nhip khac
Céng

8. Chi phi khie

Tién phat béi thuong

Chi phi khiu haotai sin cd dinh
Chi phi khac

Cing

9. Lii co ban/suy giim trén ¢ phifu

L¢ri nhuin ké todn sau thué thu nhip doanh
nghi¢p

Trich qu¥ khen thudng, phic lgi

Lo nhudin tinh 1di co ban trén ¢b phitu

54 lugng binh quin gia quyén ciia ¢b phiéu phé
thdng dang lwu hinh trong n.”tm

Lii cor binfsuy giim trén cb phitu

_ Ndm nuy
| l. 7]? US‘:‘ 744
679.966 2537
121.284.052
2.606.812.468
204,420,254
2428.078.112
4.941,765.344

Nim truwde

11.679.016.130
876.039.900
B3.168.168
2.869.263.6601
174,615,703
346.437.067
1.679.567 123
4.276.169.293

22.199.416.231

21.984.277.047

Nim nay Nim trivie
207.005.329 54.000.500
- 179.369.500
84,340,903 46.705.677

291.346.232 250.075.677
Nim nay Nim trude
56.431.591 -
9.523 808 -
13.813.078 2.452.663
79.768.477 2.452.663

Nam nay

Nim truwie

(12.973.151.900%

1.077.051 967
(430.820.787)

(12973191 900}

28.480.000

_455,52)

646.231.180

_28.430.000

22,69

Lai cor bin trén ¢ phidu nim trwée duge tinh toan Iai do trlr sd trich quy khen thudmg, phic lgi khi
xdc dinh lgi nhudn tinh lii co ban trén ¢ phiéu theo huémg din cia Thang tur sb EDﬂr‘?ﬂli‘rfTT BTC
ngdy 22 thang 12 niim 2014 cua BS Tai chinh. Viée dp dung quy dinh méi nay lam cho 18§ oo bin
trén cd phiu nam trude giam tir 38 VND xudng con 22,69 VND.

11.  Chi phi sin xuiit kinh doanh theo yéu td

Chi phi nguvén ligu, vit ligu
Chi phi nhin cong
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Nim nay

Nam trude

 3.644.056.384

23.005.112.652

4397512697
23.569 407.781
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Chi phi khiu hao tai sian cb dinh
Chi phi dich vu mua naeal

Chi phi khae

Céng

NHUNG THONG TIN KHAC

ol 4 LR 4 s e ~
Giao djch va s6 du vii cie bén

Nim nav _ Niim truwde
18.262.093.139 15.480.076.508
30.720.743.599 32.263.719.603

_ 14.159.508.266 10.474.033 248
90,791.514.040 86.384.749.837

litn quan

Cac bén lign quan voi Cang 1y bao gom: cée thanh vién quin ¥ chii chét, cde e nhin cd lién quan
vii cée thinh vién qudn Iy chil chét va cac bén lign quan khic.

. . 5 A ) - - an 3 i - a 5 r - ~ s pam o &
Giao dich vi 56 diw véi cde thanh vién quedn Iy chi chit va cdic od nhin cé fign GEGR Ve cdc

thanh vién qudn IV chii chie

Cac thinh vién quan 1¥ cho chét gom: cde thanh vién Hoi ddng quan trj vi cde thinh vién Ban
Tong Giam dde, Cédc cd nhin eo lign quan voi cde thinh vién quan 1¥ cha chit 13 cde thanh vidén
miit thict trong gia dinh ¢dc thanh vién quan ly chad chét.

Giao dich voi cde thanh vien quan [y chat chot vi cde ed nhén c6 Hin guan vii cdc thanh vién qudin

IV chai cher
Cong ty khong phat sinh giao di

ch ban hing vi cung cip dich vu ciing nhu cic giao dich khac vai

cde thinh vién quin Iy chi chdt va cae ¢4 nhin eo licn quan véi cdc thanh vién quan Iy chi chét,

Cang ng voi cde thanh vién gquiaar O chii et va cac cd nhdn of fén quan voi cide thank vidn qudn

I chni oot

Cang ty khéng c6 edng no véi céc thinh vién qudn Iy chd chot va cae ¢4 nhin cé lién quan vai cc

thinh vién quin Iy chi chét,

Thie nidip etia cde thanh vién qucn I chit chot

Tién luong
Ciing

Nam nay Nim trude
241.125.000 ) 992.746.747
941.125.000 992,746,747

- . -~ A e e - v ]
Giae dich va 6 du véi cde bén lidn guan kirdc

- - o . . 4 A - ra -
Cong ty khéng ¢d giao dich cling nhw 56 du vai cde bén lién quan khic.
Cée bén lién quan khic voi Cong ty pom:

Bén lién quan khic

Mﬂi_qunn h§

Téng Céng ty Hang Hai Viét Nam Cé déng lén

Gierer dich viri cdc bén lién quan khic

Ngodi cie giao dich phit sinh
Cong ty con phit sinh ede giao d

@l eong ty lién doanh da dugc trinh biy & thuyét minh s V_2a,
ich khie v&i cée bén lign quan khac nhi sau:

Tong Cang v Hang Hei Viét Nam

Chi phi thué tai sin
Thu hg
Chi hd

Nim niy. Nam tringe
866.733.335 224.700.002
364,229 476 -

3536460474 -
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_ Nim nay __ Nim truge
BU trr cdng neg - 3457849 367
Mua hiang hoa - 43.265.000

Gia hiang héa, dich vy cung cip cho cée bén lidn quan khdc li gid thoa thudn. Viée mua hang héa,
dich vy tir cac bén lién quan khie duge thue hién theo gid thoa thujn.

Cong ng vt cdc bén fién guan ke

Cong ng vdi cde bén lién quan khic durgc trinh bay tai cac thuyét minh sé V.3 va V.1 7a.

Cée khoan cdng no phai thu cac bén lign quan khac khong ¢ bio dam va 8 duge thanh todn bing
tién, Khong cd khodn dur phang phai thu khé doi nan duge 13p cho cae khodn ng phai thu cac bén
lidn quan khae,

2. Théng tin vé b phin
Théng tin bg phin dige trinh by theo [inh vye kinh doanh va khu wvue dia ly. Béo cio bé phin
chinh véu |4 theo Iinh vire kinh doanh do cac hoat ding kinh doanh cia Céng ty duoe td chire va
quan [y theo tinh chat cda san phdm va dich vy,

2a. Thing tin vé Iinlt vire kinh doanh
Hoat déng kinh doanh chinh cia Cong ty 13 kinh doanh dich vy cang. Neodi ra, hogt déng kinh
doanh khae chi yeu I3 kinh doanh nhién liéu... doank thu tir cie hogt déng khac chi chiém Iy trong

1 . : _ . . ns o2 L5
rit nhd trong tdng doanh thu {trong nam 2016 1a khoan [0.65% tong deanh thu), Doanh thu va gia
van cta cae hoat déng kinh deanh dwoe trinh bay tai thuyét minh sé VI.1a va V1.2,

2h. Théng tin vé khu viee din [
Todn bj hoat ddng ciia Cong ty chi didn ra trén [nh thé Viét Nam.

3. Sy kién phit sinh sau ngay kit thic nim tai chinh
Khéng cd s kién trong yéu nao phit sinh sau ngay két thie nam tai chinh yéu cau phai didu chinh
5a ligu hojic cdng bd trén Bio cdo tai chinh tong hp,

P
to o
Rl A

Thii Thi My Linh =222 Phan Thinh Tién
Ngudri Iip bidu Ké toin truomg Téng Giam déc
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om v mink: Wik

M e, May mic Fhuong s Thidr bi, Tilisn
vH b e 3 ke hi s il frmydn dla dyng cm qgabs 13 od a)ed khis Cing

Sgunda in —

St il vy J1% 49T 425 050 SE21ARNEY] ESOED ALY L0 200 19 51 P B TATOIE fe Enl
ALy e b - - 1200 00 415 - - LAY x5t
TRl P iy g 2o han baba thish - - PR RS0 L AIA - T 1 Eald

Tl Bt by ] . 1123562 1m0 - . AL 52Nz 200y
Uhazdrmaang phln bl odig oy 180 EAS A 121 AT . - . A e Y
T LY CEEITIT T AWRAWIRTE T IEITEAETIIT T ANTTINSRY Ty SSTIITTE ok it

e T

E ...nh:.'-.!-Cl.hn;n._'.\.\nmes - B 2 - "
Ubaifiuch By . = - - -

L4d 1ag haa mim

San il nlan X030 147802 ERELEL A hl | T EKD SrhdaD Nk RS [RLS=IR 124 8% Tnna
Rl bty mim . A5G IRLIEL1ES LR N ] MTLEYS Jusrkudy 1E I X0k 31
Pruarh I, nbangg; im - - BN 45T - - - [RIETR TN E
ATogom Lang phin B tiag oy (R 0T 334y 2LEAELTN . . - [T ERET
a5 sudl #bin L JUIISLERF THUSIRIWT T W W ——TOEELT IRk arees
Ceid drj rin lak

SehLapanlin AL FEH R FENTS ] SR TR T R BT ] B3% S0 ) X270y bR SR TN
i rule ndm L R T 3 sy AT o B AT AR T T Al KT
Froung -
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ralalnp,

S0 dau nim tride
L nhudin trong niim tnede
S dw cudi nam trude

S6 du diu nam nay

Lot nhudn trong nam/ky ny

Wy

1dwi Eric San
%l vedim Erwing

Yiin pap

cia ¢hi si hity

Quf dhu tr

phit trién

o<

=

Tang ik dé

L¢i nhudn
sau thué

chua phéin phii

FRLCdn Ther, npla OF i 0F nim 2007

Bom vi tinh: VWD

Cing

284.800.000.000

(10.785.895.137)
1.077.051.967

274.014.104 863
1.077.051.967

284.800.000.000

9.708.843.170

275.091.156.830

284.800.000.000

{9.708.843.170)
(12.973.191.500)

275.091.156.830
(12.973.191.900)

Trich lip cle qui - 646231180 (1.077.051.967) (430.820.787)
Sb du eudi niim nay 254.800,000.000 646,231 180 (23.759.087.037) 260.687.144,143

/‘"‘}4/’

- /

Phan Thanh Tién
Ting Gidm dic

Thdi Thi M§ Linh
Ngwrdi lip

K& todn trudng
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Gan Tho, ngay 07 thang 04 nam 2017
XAC NHAN CUA NGU'O'I PAI DIEN THEO PHAP LUAT

!
..;‘0.,'
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PHAN THANH TIEN
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