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I. GIOITHIEU CONG TY
1. Thdng tin khii quat

— Tén Céngty : Cong Ty C6 phan Dugce Phdm Cén Gio
— Tén giao dich : CAGIPHARM
~  Gidy CNDKKD : 86 0302664945, do S& K& hoach va Piu tu thanh phd Ho Chi Minh cap

vao ngay 31 thang 07 ndm 2002 va theo Gidy Chimg nhén ding ky doanh nghiép thay déi 1an thir 17 vao
ngay 31 thang 10 ndm 2013

~  Vbn diéu I3 : 110 ty déng.
—  Vbn diu tu ciachi sé hitu  : 110 ty déng.

- Piachi : Léu‘z, Khu 2F-C1, tda nha Mirae Business Center 268 Té Hién Thanh,
Phudng 15, Quén 10, Thanh phd HS Chi Minh.

- Logo : CAGIPHARM

—  S6 dién thoai - (84.8) 39798750 - 39798751 - 39798752
—  S6 fax : (84.8) 39798753

- Website : cagipharm(@cagipharm.com.vn

—  Ma cb phidu (néu c6) : CGP

2. Qua trinh hinh thanh va phat trién
— Cagipharm duoc thanh [8p nim 1982, tlen than 14 Hiéu thuéc huyén Duyén Hai truc thude Cong ty Duge
cap Il (nay la Céng ty Dugc pham TP. H5 Chi Minh — Sapharco). Theo quyét dinh $6 0302664945 cép
ngdy 31 thang 07 nam 2002, s6 DKKD: 4103001125, Cong ty duge chinh thirc ¢é phin héa véi:
« Tén goi ta: Cong ty C phan Duge phdm Can Gio
» Tén giao dich 1&: CANGIO PHARMACEUTICAL JOINT STOCK COMPANY
« Tén viét tat [a: CAGIPHARM
— Hoat dong kinh doanh cta Cagipharm hién nay la:
« Kinh doanh dugc phdm san xuét tai nha may Céng Ty TNHH MTV US Pharma USA tidu chudn
WHO - GMP
« Kinh doanh dugc phdm nhéap khiu
- Nha may Cagipharm tiéu chuan WHO - GMP dat tai khu Céng nghiép Tay Bac Ci Chi TP. H6 Chi Minh
c¢6 3 phan xudng: phan xudng thuée Non-Betalactam, phén xudng thude udng Cephalosporin va phén
xuong thude tiém bot Cephalosporm Nha mdy c6 cong suét lip dat 400 triéu san pham / nim véi cac day
chuyén san Xuat: vién nén, vién nén bao dudng, vién nén bao phim, vién nang, vién nén sui bot, vién
nang mém, thude bot goi, thube kem md, thude nuée, thube tiém bat.
— DU méi di vao hoat déng tir d4u nam 2008, danh muc san phdm thudc ciia nha méy dén nay bao gdm hon
* 180 logi san pham. Céc san pham dang vién nang mém, vién nén sti bot, va nhat 1a thube g6i bdt cho tré
em dugc khach hang trén toan qudc tin nhiém va ung hd.
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— Cung véi viée kinh doanh thudc do nha may san xuét, Cagipharm vén ti€p tuc kinh doanh thube nhap
khéu. Hon 25 nam hoat dong, Cagipharm da tro nén quen thudc. Bén canh d6 san phim thuc phim chirc
nang véi mau mi dep, chét luong dam bao dang duge ngudi tiéu diing ca nuéc lya chon.

— Ngoai try s& chinh ddng tai thanh pho H& Chi Minh, Cagipharm con c6 cdc dai ly tai thanh phd Ha Néi,
Pa Ning va Can Tho dé phan ph01 thuan tién hon céc san phdm dén cac co s& y té, cdc nha thudc va
ngudi tiéu ding. Nha méy san xuét thudc USPharma WHO - GMP phan xudng san xuét thuc phdm chic
nang dat USA FDA véi thiét bi hién dai, lyc lugng san xuit ¢ nhidu kinh nghiém, gia ca hop 1y, chang
t6i d& va dang nhan dugc sur ung hd rat 16n tir cac don vi trong va ngoai nuéc dit gia cdng san xuat va
phén ph01 thudc. Vi phuong chidm “Hé tro diéu tri, Hop tdc thinh cong” Cagipharm ludn cai tién va
dbi méi dé mang dén nhiing san phém dat chit lugng va nhiing dich vu tdt nhét cho ngudi tidu ding va
céc dbi tac.

3. Nganh nghé va dia ban kinh doanh
+ Nganh nghé kinh doanh

— Bén budn do dang khac cho gia dinh (Chi tiét: kinh doanh dugc phidm va dung cu y té, nude hoa, m§
pham va ché pham v¢ sinh).

— San xudt thudc, hoa duoc va duoc liéu (Chi tiét : san xuét dugc pham).
— San xudt d& ubng khéng cdn, nude khoang (Chi tiét: san xudt nude khodng, nude tinh khiét déng
chai, khong hoat dong tai tru so).

— Ban budn thyc phdm (Chi tiét: ban budn thuc pham thuc pham chic nang, dudng, sita va cac san
phim tir sira, banh keo va cac san pham ché bién tir ngil coe, bot, tinh bdt, thuc pham, khdng bén
buén tai tru s&).

— San xuét thlet bi, dung cu y té, nha khoa, chinh hinh va phuc hdi chire néng (Chi tiét: san Xudt trang
thiét bi y té, trir gia cong co khi, t4i ché phé thai, xi ma dién, khong san xudt thay tinh, gdm sir tai try
s@).

— Bén budn may moéc thiét bi va phu ting mdy khac (Chi tiét: Ban budn trang thiét bi y té; ban budn
may moc thiét bi va phy ting may nganh cdng nghiép).

— San xuét thuc pham khéc chua duge phén vao dau (Chi tiét: San xuit thuc pham dic bidt nhu: D6 #n
dinh dudng, sira va céc thuc phim dinh dudng, thic dn cho tré nhd, thuc phdm cé chira cac thanh
phan hodc mén, khong hoat dong tai tru so).

— Béan budn dd ubng.

— Bén budn chuyén doanh khac chua dugc phén vao dau (Chi tiét: ban buén héa chat, trir hda chat st
dung trong ndng nghiép).

— Dich vu déng géi (trir dong g6i thude bao vé thue vat).

— Bén 1é thuc phdm trong céc cira hang chuyén doanh (Thuc hién theo Quyet dinh 64/2009/QD-UBND

ngay 31/07/2009 va Quyet dinh 79/2009/QP-UBND ngay 17/10/2009 v& phé duyét Quy hoach kinh
doanh néng san, thuc pham trén dia ban thanh phé H6 Chi Minh).

~ Kinh doanh bét déng san, quyén sir dung dét thudc chu s& hitu, chu sir dung hodc di thué (Chi tiet:
kinh doanh bat dong sén).
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— Kho béi va luu gifi hang hoa.

— Cho thué may méc, thiét bi va d diing hitu hinh khac.
— Cho thué db dung c4 nhan va gia dinh khic,

— Cho thué xe ¢6 ddng co.

+* Pia ban kinh doanh

— Try s& chinh ctia Cong ty dat tai Liu 2, Khu 2F-C1, toa nha Mirae Business Center 268 T6 Hién
Thanh, Phuong 15, Quén 10, Thanh phd Hd Chi Minh. Nha may san xuét tai Ld B1-10 Duong D2,
Khu cong nghiép Ty Bic Ci Chi, Ap Bau Tre 2, Tan An Hoi, Cii Chi, TP.HCM.

Dia ban kinh doanh réng khip ca nuéc, ngoai ra Cong ty con mé réng thi trudng xuft ban hang sang
Campuchia, Lao....

Tai dia ban thanh phd HS Chi Minh Céng ty ¢6 03 dia diém kinh doanh ban hang gdm:

v Dia diém kinh doanh ban hang 1: Liu 2, Khu 2F-Cl, tda nha Mirae Business Center 268 T6
Hién Thanh, Phudng 15, Quéan 10, Thanh phd H6 Chi Minh.

v Dia diém kinh doanh ban hang 2: Gian hang F16 — Trung tdm thuong maj duge phdm va trang
thiét b y té s6 134/1 T6 Hién Thanh, Phudng 15, Quan 10, Thanh phé Hd Chi Minh.

v Dia diém kinh doanh ban hang 3: 64 Pudng Duyén Hai, Khu phé Phong Thanh, Thi trn Cin
Thanh, Huyén Cén Gid, Thanh phé Hé Chi Minh.

Ngoai hé thong néi trén Cong ty con c6 cac dai Iy, hiéu thubc ban 1é tai nhitng viing kinh té, khu vue
trén toan quoc.

Ngoai ra con ¢é 01 Cong ty con: Cong ty TNHH US Pharma USA.

4. Thong tin vé md hinh quén tri, td chérc kinh doanh va b may quan ly

+“* M5 hinh quin tri

Cong ty hoat dong theo md hinh Céng ty cb phén, ding du 13 Pai hdi déng ¢ déng, Hot dong quan
trj gobm 05 thanh vién, Ban kiém soat gbm 03 thanh vién, Ban Téng Giam ddc gdm Téng Giam déc
va 03 Pho Téng Giam ddc.

< Cobng ty con
Céng ty TNHH US Pharma USA
— Diachi: Lo B1-10, KCN Tay Bac Cii Chi, Ap Bau Tre 2, X& T4n Hoi An, H.Cu Chi, Tp.HCM.

- Glay chimg nhan dang ky kinh doanh s6 0310976553 do $& K& hoach va Pau tw TP.HCM cép lan
diu ngay 08/07/2011, thay ddi lan thi 4 ngay 14/04/2014.

— Von diéu 1& dang ky: 108.000.000.000 dong.
Vén didu 18 thuc gép: 79.000.000.000 dong.

— Ty 1€ s¢ hitu ctia Cong ty me: 100%
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— Nganh nghé kinh doanh: San xuét thudc, san xuit nudc khoang, nuédce ubng déng chai, san xudt thuc
pham chirc ning, xuét khau, nhap khéu, ban budn, ban [é, dich vu bao quan va dich vy kiém nghiém
thube, ban buon thuc phdm chiic ning, d6 3n dinh dudng.

« Tém tit két qua hoat ddng kinh doanh va tinh hinh tai chinh ciia Cong ty con
Pvt: Tridu dong

Ting truing
Tén Cone t Doanh thu Doanh thu LNST nam LNST niam Ll\iﬁrﬁ_ﬁ_ﬁnh doanh thu nam
€ gly nim 2015 | niim 2016 2015 2016 2016 so véi nim
2016
2015
Sg’f ty TNHH US Pharma 279,210 369,249 699 1,045 0.28% 132.25%

Nguén: Cong ty Cé phén Duge phdm Cdn Gio

% Co cau bd may quan ly

PAI HOI PONG CO PONG
f BAN KIEM SOAT

HOI PONG QUAN TRI

5. Pinh huwong phit trién

TONG GIAM POC
‘ ¥ v
PHO TONG GIAM PHO TONG GIAM PHO TONG GIAM
BOC SAN XUAT DOC KINH DOANH pOC BOI NGOAL
h 4 v
CONG TY TNHH US pH(‘)Nq TA]ICHiNH PHONG KINH
PHARMA USA KE TOAN DOANH
PHONG HANH CUA HANG QUAN
CHANH NHAN sSU 10
PHONG NGHIEP CUA HANG CAN
VU DUGQC GIO

Cac muc tiéu chi yeéu cua Cong ty

T e —
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Nhiém vu chién luoc xay dung Cong ty trg thanh mét trong nhiing Cong ty duoc phdm phat trién viing
manh, ndi bat trong linh vuc san xuét kinh doanh dwoc phim, thuc phim chic ndng. Tang trudéng doanh
thu hang ndm 20%, loi nhudn sau thué hang nam tiang 50% .

Chién lwgc phat trién trung va dai han

1. Xay dung, ning cip nha may san xuét lén tidu chuin GMP Chau Au

2. Xay dung phan xudng san xuit thuc phdm chic ning, thuc pham dinh dudng.
Cic muyc tidu véi méi truomg, xi hdi va cong ddng ciia Cong ty

Vé méi z‘mcmg nghiém tdc thuc hién cac tiéu chuén an toan vé sinh chét luong san phdm, ndng cao cdng
tic quan ly, gidm sat, thuc hién san xut xanh, sach, mdi trudng lam viéc an toan.

Doi v6i xd hii va cong. dong: thudng xuyén tham gia ing hd va hudng ng tich cuc cac phong trao xa hoi
tir thién, gido duc....thé hién trach nhiém cia Cong ty véi cdng dong.

6. Cac rii ro kinh doanh

Riii ro Anh hwong Quan tri

Céc thong tu, nghi dinh ctia co
quan quan 1y, céc quy dinh ve tai | Cong ty chii ddng co céu danh
clp s visa thude, quy dinh vé muc san phdm, ddy manh san
qui trinh san xudt, nguén gbe Xuit cdc san phdm c6 doanh thu
nguyén liéu diu vao, quan ly gia | va loi nhuan cao.

ban.....

Rui ro kinh doanh

(14 cd cac nguyén liéu vit liu
chinh nhap khau khéng n dinh,
ty gid ngoai t& bién dong.... va
chi phi san xuét ting anh hudng
dén vén dé klem soat chi phi, gia
thanh san xuat, ning cao chit
lugng san pham cia Cong ty.

Cong ty chu dong tim céc dbi tac
¢6 ngudn cung én dinh va dbi
dao nham tranh rii ro vé bién
dong gid nguyén liéu.

Ruai ro gia dau vao

Ty gia ngoai té trong nim c6 bién
dong 16m, 95% nguyén lidu déu
vao ctia Cong ty phai nhdp khau. | Cha dong trong viéc du bao ty
Trong nam vira qua Cdng ty Cung gia, ddng thoi x4y dung méi
thanh to4n ng gdc vay béng ngoai | quan hé vdi cdc ngn hang nhim
té chia ngan hang BIDV, nén bién | dugc giai ngan nhanh chdng
dong vé ty gia anh huong nhidu | ngudn ngoai t& khi can thiét.

dén két qua kinh doanh ctia Cong
ty.

Rii ro vé ty gia

Rii ro vé 181 suat

Khoan no gbc ctia Cong ty tai cac
ngan hang & td chirc 1a 110 ty
dong. L4 suat cho vay clia ngan
hang & t5 chirc ¢6 anh hudng

Cong ty ludn cb ging cha dong,
tich cuc tim kiém cac nguén vén
vay €6 Iai sut uu dai, c6 ging

giam thidu viéc di vay nham han

Trang 5
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dén hoat dong san xuat kinh
doanh cta doanh nghiép.

ché rai ro phat sinh tir viéc tra lai,
chu ddng va linh hoat trong viéc

quay vong von san xuat, tranh bi
dong vé ngudn von.

Rui ro vé cac khoan phai tra

Khoan ng phai trd cha Céng ty
rat [on, hién tai cac khoan no da
dwoc cac ngén hang va tb chirc
co cau phai tra timg quy, ting
nim. Khoan n¢ phai trd ngay

Cong ty ludn co ging chi dong,
quay vong von san xuat, tranh bi
ddéng vé ngudn von.

cang 16n din dén thiéu hut ngudn
von dé hoat ddng san xuat kinh
doanh

I  NHANSU
1. H)i dong quén tri
— La co quan quan ¥ Céng ty cb phan, ¢ toan quyén nhan danh Cong ty ¢b phan dé quyét dinh moi vén
dé lién quan dén muc dich, quyén Jgi ctia Cong ty cb phén, trir nhiing vén dé thudc tham quyén cha Dai
hoi ddng cb dong. Hoi ddng quan tri ¢6 trach nhiém giam sat Téng Giam dbc diéu hanh va nhiing ngudi
quan 1y khac. Quyén va nghia vu ctia Hdi dbng quan tri do Luat phéap va didu 18 Cong ty ¢b phan, cic
quy ché noi b ciia Cong ty ¢ phin va Nghi quyét Pai hoi dong b dong quy dinh.

_ Hai ddng quan tri cia Cong ty Cé phan Duoc pham Cén Gid gbm 05 thanh vién, thanh vién Hoi dong
quan tri tinh tir ngay 01/01/2016 dén ngay 26/02/2016:

Stt Ho tén Chure vu

| OngDuongMinh Diing  Chi tich HDQT - N
2 Ong Tran Cung Phoé Chi tich HPQT

3 OngNgd Phi Hau Thanh vién HDQT

4 Ong Hoang Mﬁﬁg Thanh vién HDQT

5 Ba Tran Ngoc Lan Trang Thanh vién HDQT

— Hoi ddng quan tri ciia Cong ty C phan Dugc phadm Cin Gid gbm 05 thanh vién, thanh vién Hai dong
quan tri tinh tr ngay 27/02/2016 dén ngay 03/03/2016:

Stt Ho tén Chirc vu

1 Ong Duong Minh Diing Chu tich HDQT
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2 Ong Trén Cung Phé Cha tich HPQT

3 OngNgd Phi Hau Thanh vién HPQT

4 OngHoang Ming Thanh vién HPQT

5 BaPhanThiHéngLién  Thanh vién HDQT )

— Hbi ddng quan tri cia Cong ty C& phin Dugc phdm Cin Gid gdm 05 thanh vién, thanh vién Hoi déng
quén tri tinh tir ngay 04/03/2016 dén ngay 31/12/2016:

Stt Ho tén Chire vu
1 BaPhan Thi Hong Lién Chu tich HDQT
2 Ong Trén Cung Phé Chui tich HPQT
3 Ong Duong Minh Diing Thanh vién HDQT
4 OngNgb Phi Hau Thanh vién HDQT
5  OngHoang Méng Thanh vién HPQT

~  Co céu thanh vién Hoi ddng quan tri

Stt Ho va tén Ty l¢ 3 l:)u’u €0 Chire danh nim giir tai cac t6 chive khac
phan(%s)
1| Phan Thi Hong Lién 0,58
2 Tran Cung 1,16
3 Duong Minh Diing 0.21 Cha tich HBTV Coéng ty TNHH US Pharma
USA
4 | Ngé Phi Hau 1,18 Giam DBéc Cong ty TNHH US Pharma USA
5 Hoéang Ming Giang Vién Pai ng(cj;\l"/lon Dac Thang TP

2. Ban diéu hanh

— Tdng Giam déc 1a ngudi diéu hanh va cé quyén quyét dinh cao nhat vé tét ca cac vén dé lién quan dén

hoat déng hang ngay ctia Cong ty ¢b phan va chiu trich nhiém truge Hoi ddng quan tri v& viée thuc hién

cac quyén va nhiém vu dugc giao.

Trang 7
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— Céc Ph6 Téng Giam dbc 1a ngudi gip viée cho Tong Gidm déc va chiu trach nhiém truéc Tong Giam

dc vé& phan viéc dugc phan cong, chu dong giai quyét nhiing cdng viéc di dugc Téng Giam dbc uy

quyén va phan cbng theo diing ché d6 chinh sach ciia Nha nudc va Diéu 1¢ cha Cong ty 6 phan.

- Ban Téng Gidm dbc ciia Cong ty C6 phin Dugc pham Cén Gio gdbm 04 thanh vién. danh sich cac thanh

vién Ban diéu hanh

Stt Ho tén

Chirc vu

1 Ong Trin Cung
2 OngNgé Phi Hiu

LS

Ong Huynh Pong Ha

4 Ba Tran Ngoc Lan Trang

Téng Giam dbc
Ph6 Téng Giam dbc — Phu trach san xuét
Phé Téng Giam dbc — Phy trach déi ngoai

Phé Téng Gidm dbc — Phu trach kinh doanh

3. Ban kiém soat

~ La co quan tryc thude Pai hdi dbng cb dong, do Pai héi déng cb ddng biu ra. Ban kiém sodt c6 nhiém
vu kiém tra tinh hop 1y, hop phap trong didu hanh hoat dong kinh doanh, béo cao tai chinh cia Cong ty

cd phan. Ban kiém sodt hoat dong ddc 14p voi Hoi dong quén tri va Ban Téng Giam doe.

— Ban kiém soat ciia Cong ty C6 phdn Dugc phim Cén Gio gdm 03 thanh vién, danh sach cac thanh vién
Ban kiém soét tir ngay 01/01/2016 dén ngay 26/02/2016 gom:

Stt Ho tén

Chirc vu

1 BaPhan Thi Hbng Lién
2 BaNguyén Thi Thu Ha
3 Ong Huynh Céng Triét

Trudng Ban kiem soat
Thanh vién Ban kiém soat

Thanh vién Ban kiém so4t

— Ban kiém soét ctia Cong ty C8 phan Dugc phim Cén Gio gdm 02 thanh vién, danh sach céc thanh vién
Ban kiém soat tir ngdy 27/02/2016 dén ngay 29/07/2016 gbm:

Stt Ho tén

Chire vu

1 Ong Huynh Céng Triét

2 BaNguyén Thi Thu Ha

Thanh vién Ban kiém soat

Thanh vién Ban kiém soat

Trang 8
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— Ban kiém so4t ciia Céng ty Cd phan Dugc phim Cén Gio gbm 03 thanh vién, danh sach cac thanh vién
Ban kiém soét tir ngay 30/07/2016 dén ngay 31/12/2016 gdm:

Stt Ho tén Chirc vu
1 Ong Huynh Céng Triét Trudng Ban kiém soét
2 BaTréan Thi Bich Loan Thanh vién Ban kiém soat
3 BaPhan Thi Anh Thanh vién Ban kiém soat

4. Thong ké nhén sw
— Tbng sb can bd céng nhan vién cua Cong ty 1a 368 ngudi (bao gdm ca Céng ty TNHH US Pharma
USA). Trong d6 co cu nhu sau:

Tinh hinh lao déng tai thoi diém 31/12/2016

Tiéu chi $6 lrgng (ngudi) TV trong (%)
Trén dai hoc va dai hoc 81 22,01%
Ttinh dé cao ding, trung cép 173 47,01%
P qua dao tao tai cac trudng day nghé 12 3,26%
Khac 102 27,72%
Tong cong 368 100%

5. Chinh sach d6i véi ngwoi lao dong
— Ngudn nhan luc 13 yéu té quan trong quyét dinh hiéu quéa hoat déng cua doanh nghiép. Do vay, Cong ty
lubn dit van dé dao tao nhan luc va thuc hién chinh sach thu hit va dao tao lao dong gidi 18n vi tri hang

d4u trong hoach dinh chién luge doanh nghiép.

< Ché d5 lam viéce

~ Thoi gian lam viéc:

o Dbi vdi nhan vién khbi hanh chinh gian tiép thi thoi gian 1am viée khéng quéa 8h/ngay va 40h/tudn,
lam viéc tr 8h00 dén 12h00 va 13h dén 17h00.

o D&i véi nhan vién khéi truc tiép thi thoi gian 1am viée theo ca theo quy dinh phap luét hién hanh.
'~ Nghi phép, 1€, tét: Nhan vién cong ty duoc nghi I8, tét theo ding quy dinh cta nha nudc.

— Nghi dm, thai san: Thai gian va ché d duoc huong theo dung quy dinh ciia nha nuée.
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~ Diéu kién lam viéc: Cong ty ludn cb géng tao diéu kién tét nhét cho nhan vién 1am viée; cu thé: Cong ty

trang bi déy do trang thiét bi d& nhéan vién lam viéc. Ngoai ra, nguyén tic an toan lao déng ludn dugc

tuan thu nghiém ngat.

4 Chinh sach phat trién ngudn nhin luc

— Cong ty ludén quan tdm toi cong tac phat trién ngudn nhan luc, quan tdm xay dung déi ngii can bg cdng
nhan vién tré, ning dong, co nang luc, cd chuyén mdn cao.

— Cong tac tuyén dung ludn duge Cong ty quan tim va xem la nhiém vy trong tim hang dau gitp t6 chirc
¢o duoc luc luong lao dong gidi. V4&i hé théng cac tidu chi va yéu clu cu thé cho timg chirc danh, Cong
ty da thuc hién t6t cong tac tuyén dung trong cc nim qua.

— Hang nam, Cong ty thudng xuyén té chirc dao tao, bdi dudng ning cao nghiép vu, ngoai ngil va cac k¥
nang mém cho can bd cdng nhén vién theo nhiéu hinh thirc dao tao.

~ Céng ty tip trung cai thién diéu kién lam viée, ché do, chinh sach, tlmg bude tao dung vin hoa doanh
nghiép. Dén nay Cong ty dd c6 mdt doi ngii can bé quan ly kinh doanh, doi ngi nhén vién tré, lanh
nghé, c6 kinh nghiém, day tam huyét, ning dong va chuyén nghiép dugc cac khach hang danh gia cao.

*» Chinh sach luong thuéng, trg cAp

— Cong ty lubn khuyén khich ngudi lao dong phat huy sang kién cai tién trong céng viéc dé nang cao thu
nhdp, tao sy an tam, ghn bo va nang cao mac do hai long ctia ngudi lao dong. Trong do, tién lwong [a
mot trong nhitng chinh sach quan trong dugc Cong ty dac biét quan tdm, dién hinh nhu:

o Khbi quan ly: huong luong thoi gian theo timg chic danh céng viée.
o Khéi kinh doanh: hudng luong theo doanh sb.
o Khéi truc tiép san xudt: hudng luong theo san phém.
_ Khéi san xudt: neudi lao déng tryc tidp san xudt duge huong luong theo san pham trén chinh két qua

lao dong ctia minh. Thoi gid 1am viée tai Cong ty va viéc thanh toan ché d6 1am ngoai gid dam bao tuan
thu theo quy dinh cia phép luét lao dong.

— Ngoai tién luong, ché dd khen thudng ciing 13 vén dé dugc Cong ty dic biét guan tdm. Cén cir vao
doanh thu, ning luc va hiéu qua cdng viéc cia nhén vién trong nam, Céng ty xem x€t va ap dung cac
ché d6 thudng vao cudi niam nhu: thudng thang luong 13, thudng db1 v6i cac ca nhan hodic phdng ban
¢é thanh tich xuat sic,...

— V& ché d6 bao hiém: Céng ty thuc hién nghiém tic viéc déng BHYT, BHXH, BHTN... cho ngudi lao
" dong theo diing quy dinh cda phap luét. Ngoai ra, Cong ty ¢on mua bao hiém tai nan 24/24 cho ngudi
lao dong.

II. BAO CAO HOAT PONG NAM 2016
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A. BAO CAO HOI PONG QUAN TRI
A.1 Hoat déng cita Hai ddng Quin tri tir nim 2012 - 2016
1. Pic diém tinh hinh
1.1 Thuén loi

— Nganh dugc phdm Viét Nam tiém ning phat trién con 16n, thj trudng thudc Viét Nam méi chi dap ung
50% nhu cAu. Nam 2016, Lut dugc stra  ddi ¢6 nhidu chinh sach uu dai diu tur san xudt thude trong
nuéce, Nha nuée dinh huéng phét trién nganh cbng nghiép duoc dén nam 2030 phai dap (mg 80% tiéu
thu ndi dia.

~ Cbng ty cd phin dugc phim Cén gid (Cagipharm) dang s& hitu mdt nha may san xudt duge phim cé
quy md Ién, c6 tuong dbi ddy du cac day chuyén san xut.

— Thuong hiéu Uspharma dang dugc thi trudng chdp nhén vdi chét huong thude 6n dinh, pha rong khip ca
nuée. Uy tin ciia thuong hiéu dugce cac nha cung Gng nguyén phu [iéu, bao bi cho gbi dau cong no thudn
tién cho viéc san xudt.

— Cbdng ty dang s& hitu doi ngdl can b céng nhén vién co trinh dd chuyén mén cao, tin tim, ¢é trach
nhiém véi cdng viée va vai Cong ty.

— Pic biét 14 ludn duoc su déng hanh, quan tim va déng g6p xay dung cia Quy CH dbng.
1.2 Khoé khin

— Khi tiép nhan ban giao toan bd lao dong, tai san, cac hd so tai lidu cua Cong ty va cac cong viéc con lai
cta HPQT tién nhiém, Céng ty thua 18 néng, mét can dbi vé tai chénh, khong tra duge ng vay ngén
hing va cac dbi tac khéc.

— Cac chd no lién tuc kién doi no.

— May méc thiét bi chwa dong bd, lac hau xubng cép.

2. T chire ciia Hoi ddng Quan tri

— S thanh vién Hai déng Quan tri nhiém ky 2012-2016 gdm 05 thanh vién:

o  Ong Duong Minh Diing: Chu tich HPQT.

e Ong Tran Cung: Phé Cha tich HDQT.
e OngLé Minh Tri: Théanh vién HDQT.
» Ong Huynh Dong Ha: Thanh vién HDQT.

e BaTran Ngoc Lan Trang:  Thanh vién HPQT.

~ Do tinh chét céng viéc trong sudt thoi gian 05 nam, s6 thanh vién ¢6 sur thay dbi nhu sau:
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e Lin thir 1 : tai Dai hoi Cb dong thudng nién nam 2013 Ong Hoang Méang duge biu chon thay cho
Ong L& Minh Tri vi vi pham Phap lujt.

o Lan thr2 : tai Dai hoi Cb déng thuong nién nam 2015 Ong Ngd Phi Hau duoc bau chon thay cho
Ong Huynh Pdng Ha ¢6 don xin tir nhiém.

o Lin thir 3 : tai Dai hdi C dong bat thudng ngay 27/2/2016 Ba Phan Thi Héng Lién dugc bau
chon thay cho Ba Tradn Ngoc Lan Trang ¢6 don xin tir nhiém.

Sau l3n thay déi thir 3 Hoi ddng Quan tri da hop bau lai Chi tich va phan cdng nhiém vy céc thanh vién,
Hoi déng Quan tri da hoat déng bén vimg cho dén hom nay. Cu thé nhu sau:

STT HO TEN CHU'C DANH HPQT NHIEM VU
1 Ba Phan Thi Hong Lién Cha tich HbQT Phu trach chung
2 Ong Tran Cung Pho Chu tich HPQT Téng gidm dbc Cagipharm
3 | Ong Ngd Phi Hau Thanh vién HDQT Giam ddc diéu hanh Uspharma
4 Ong Duong Minh Diing Thanh vién HDQT Cha tich HBTV Uspharma
5 | Ong Hoang Ming Thanh vién HDQT Phu trach chuyén mén Dugc

3. Két qué hoat ddng cia Hoi ddong quan tri 2012 — 2017

+
0’0

Trong 05 nam qua Hoi ddng Quan tri di t& chic rdt nhiéu phién hop, riéng nam 2016, Hoi dong Quan
tri 44 td chire 13 (mudi ba) phién hop dinh ky va khdng dinh ky; ban hanh 23 nghj quyét, tip trung chi
yéu vao cac ndi dung lién quan dén hoat dong diéu hanh phi hgp véi tinh hinh thi trrong, cdng tac quan
tri Cong ty... nhdm muc tiéu thuc hién Nghj quyét ctia dai hdi ddng cb dong da dé ra.

Hoi ddng Quan tri dd phdi hop hoat déng véi Ban kiém sodt va Téng giam déc Céng ty theo timg nhiém
vu cu thé cia céc bén trong qua trinh hoat déng nham dam bao su phat trién cia Cong ty va loi ich cia
céc cb déng. Téng giam déc Cong ty di trién khai cac bién phap nhim thyc hién cac Nghi quyét, quyét
dinh va cac vin d& uy quyén khac cia Hoi ddng Quan tri, thuc hién quan ly diéu hanh hoat déng san
xudt kinh doanh cta Cong ty phit hop véi phéap luat va Diéu 18 Cong ty. Cu thé nhu sau:

3.1 Két qua thye hién ké hoach san xuit kinh doanh

Xac dinh nhiém vu trong tdm la hoan thanh cdc chi tiéu ké hoach san xuét kinh doanh, Hoi déng quan
tri da tdp trung chi dao viéc sAp xép t chure, tinh gian bd may, thuc hién viéc tiét giam nhiing khoan
chi khong can thidt, tiét kiém chi phi, khoan lgi nhuan... 035 nim qua, Cong ty da hoan thanh ké hoach
san xuét kinh doanh do Pai hoi dong cb dong da dé ra, chi tiét cu thé nhu sau:

V& san xuat

B ————————— e e r——————————]
R H tL A RERrrBrRB_RO ———————
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- Két quaé thuc hién san xuét tir ndm 2012 dén nam 2016 nhu sau:

Non betalactam Vién, gbi | 129.090.000 | 242.501.000 | 342.571.000 | 360.188.000 | 439.834.000
Toc d§ tang truong % 88% 41% 5% 22%
ctia Non betalactam
Cephalosporin Vién, goi 27.793.000 | 43.296.000 | 8§9.714.000 | 92.404.000 | 121,519.000
Toc do ting trudng % 56% 107% 3% 32%
cua Cephalosporin

Téng cong 156.883.000 | 285.797.000 | 432.285.000 | 452.592.000 | 561.353.000 |

— Cin cir két qua thuc hién san xudt tir ndm 2012 dén nam 2016, ta ¢6 bidu dd nhu sau:

450,000,000-
400,000,000
350,000,000
300,000,000
250,000,000+
200,000,000+
150,000,000
100,000,000
50,000,000 %
0_ | =5 ; S — . .
2012 2013 2014 2015 2016

CNonbeta
M Cephalos
ad

Biéu db tang trwong sin lwong san xuit tir ndm 2012 dén nam 2016

% V& Kinh doanh

— Két qua thuc hién kinh doanh tir nim 2012 dén nam 2016 nhu sau:
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Doanh thu thudn Ty dong 120 168 246 285 392
Toc 6 tang trusng % 40% 46% 16% 38%
Doanh thu thuén

Loi nhudn trude thué Ty dbng (35) (8) 1 5 19
Toc d ting truong % 77% 113% 400% 280%
Loi nhuén trude thué

~ Can ci két qua thuc hién kinh doanh tir nam 2012 dén nam 2016, ta c6 bidu dd nhu sau:

400,000+

350,000+

300,000+

250,000

200,000+

150,000+
100,000

50,0001

044 '
2012

2013

2014

2015

Doanh thu
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Biéu dd tang truéng Doanh thu thuin tir nam 2012 dén nim 2016
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Biéu db ting trirdng Loi nhuin trwéc thué tir nim 2012 dén nim 2016

— Qua biéu d6 phan tich trén ta thdy doanh thu ting theo ting nam, loi nhudn truGe thué tir con sb am da
vuot 1én mit bang duong.

< Két qua kinh doanh hop nhét nam 2016

Pon vi tinh: Viét Nam Béng.

Sk : { o
P “THYC HIEN THUC HIEN KE& HOACH SOSANH%
3 NAM 2016 NAM 2015 NAM 2016 CUNG KY KE
HOACH
1. Doanh thu ban hang va cung cdp - - -
o 394342293140 | 287.014.841.023 | 335.056.000.000 37% 18%
2. Céc khoan giam trir doanh thu 2.131.256.349 1.345.317.131 - 38% 100%
A A -

3. Doanh thu thuin vé bin hing va 392.211.036.791 | 285.669.323.892 |  335.056.000.000 37% 17%
cung cap dich vy
4. Gia vén hang bén 315296.174745 | 223.255.916.604 | 258.504.660.000 41% 22%
5. Lai nhudn edp vé bin hine vi
3. Lot nhuin gop vé bin hing va 76.914.862.046 62.413.407.288 76.461.340.000 23% 1%
cung eap dich vy
6. Doanh thu hoat ddng i chinh 469.508.233 63.498.962 . 639% 100%
7. Chi phi tai chinh 8.655.037.807 13.057.406.385 11.835.942.375 -34% 27%
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- Trong d6 : Chi phi Idi vay 6.526.017.460 11.346.320.205 10.574.000.000 42% -38%
8. Chi phi bn hang 7.191.519.919 3.762.172.770 5.803.584.002 91% 24%
9. Chi phi quin I doanh nghicp 38.594.368.933 38.709.364.410 38.821.813.623 0% 1%
L, Lt nbudn thufn tér hogt djng 22.943.443.620 6.947.962.685 20.000.000.000 230% 15%
11. Thu nhap khac 21.273.603 3.761.576.922 . -99% 100%
12. Chi ph khéc 3.740.236.391 5.342.662.669 - -30% 100%
13. Lgi nhugin khic (3.718.962.788) (1.581.085.747) - 135% 100%
::L'l'é"‘x’"g lyi nhugn ké toin trirde 19.224.480.832 5.366.876.938 20.000.000.000 258% 4%
I5. Chi phi Thué TNDN hién hanh 266.559.288 ' 205.445.201 3.091.855.202 30% -91%
16. Chi phi Thué TNDN hoan lai 3.587.469.398 1.499.807.544 - 139% 100%
:IZ'H [‘;‘h“n';:‘::‘r': sau thué thu nhiip 15.370.452.146 3.661.624.193 16.908.144,798 320% 9%
18. Lii co biin trén cb phitu 1.432 341 1.575 320% 9%

3.2 V& thwong hiéu

Sau thoi gian 05 nam xdy dung khéng mét mdi, thuong hiéu Uspharma hién di va dang dugc thi trudng
chip nhan, d6i ngli Y Béc s¥, cic nha thudc rat tin diing khéng dinh chét luong ciia Uspharma ngay
cang viing chic.

3.3 Hé thong phén phdi

Sau 05 ndm Cagipharm va Uspharma da xdy dung dugc mot hé théng phén phéi bao gém si, I truc tiép
dén tan bénh vién, nha thubc va phong mach... dam bao chéic chin dau ra cho san lugng san Xuét ngay
cang téng.

3.4 V& xuét nhap khiu

Buéc déu dd xuat khau duoc mét s6 san phdm sang Campuchia, Lao, Nigieria. Tuy nhién doanh thu vin
con khiém tén. Ké hoach s& phat trién xuét khau manh & cac nude trong khu vue ASEAN.

3.5 Véso visa
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— Sau 05 nam hoat dong chiing ta hién dang s& hitu mdt lugng 16n visa thudc va coéng bd TPCN. Day 1a
mot tai san vd hinh rat 16n dem lai ngudn thu cho Céng ty, chi tiét nhu sau:

» Sd visa thubc dang luu hanh: 230 sb.
e Sb visa dang chd cip: 478 sb.
e S6 visa dat twong duong sinh hoc: 09 sé.
¢ Thuc phdm chirc nang: 240 s6.
3.6 V& nhin sy

~ CBNV doan két gén b6 cling v6i Cong ty tir luc khé khin dén nay. Cong ty da thyc hién diy di nghia
vu va quyén lgi cho ngudi lao ddng theo dung phap luit.

3.7 Thue hién hoan chinh eac thi tuc phap 1y ciia Cong ty

- Congty déu cép nhit cac qui dinh mdi, ludt doanh nghiép bd sung sta ddi, hang nam déu trinh ¢ dong
dé cép nhat vao diéu & Cong ty, n dinh v& phap 1y. Trong nam 2016, Cong ty da thuc hién stra déi diéu
lé Cong ty Cén Gid va Céng ty con US pharma theo Luat doanh nghiép s 68/2014/QH13 ngay 26
thang 11 nam 2014.

3.8 Thyc hién tai cdu tric Cong ty

— Trude tinh hinh thua I8 nang né ctia Cagipharm do nhiing tdn dong cii, Hoi dong Quén tri cling d3 dua
ra mot s6 phuong an tai cdu tric tai chanh Céng ty nhdm muc tiéu lanh manh hoa tinh hinh tai chanh, ¢6
von cho nha may hoat déng nhung chua duge Pai hoi Co dong théng qua.

— Thuc hién nghi quyét ctia Dai hoi nam 2016, Hoi ddng Quan tri d& xuc tién tim moi gi6i chao ban nha
méy Uspharma, thuc té d3 ¢6 09 ddi tic tham quan ( chti yéu la céc dbi tac dén tir Nhat Ban) va dang
trong giai doan tim hiéu, dén nay chua c6 déi tac nio ¢ v kién phan hdi. Theo nhan dinh ban diu tir
céc ddi tac thi gid chao ban cha ching ta dua ra 33 triéu USD la qua cao, khéng co co sa dé thuyét phuc.

3.9 V& tai chinh

— Trong 05 nam qua (tir nam 2012 dén nam 2016) Cong ty di giai quyét céc tdn dong cii nhu sau: xir ly
g6p von tai Cong ty Cb phan Bao Bi Van Co 9,8 ty ddng, hang tdn kho hu hong 10 ty déng (da xur ly
trong nam 2015-2016 s tién 4,1 ty dong, hdi 6 trich Iap du phong hang tdn kho nam 2015 s tién 5,8
ty ddng, thu hdi ng mua ¢d phiéu clia cac ca nhan 4,2 ty ddng, hoa giai vu kién gilta Cong ty CPDP Cén
Gid & Bénh vién IHC thu dugc 8,2 ty ddng ... Cong ty da tich cuc tap trung giai quyét va thu hdi cong
no khé doi, dong thoi thue hién cam két thanh to4n no cho Ngén hang, Doanh nghiép & cé nhan, cu thé
nhu sau:

e Cong ng phai thu

e — e T —————
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4 Tai ngay 31/12/2012 Cong ty ghi nhan ng phai thu ¢ xac nhan sb tién: 13,7 ty dong (bao
gdm ng phai thu khach hang, no phai thu khac, ng phal thu tam ung & ky cuoc, ky qu¥), dén
ngay 31/]2/2016 no phai thu c6 xdc nhin con sb tién: 944 tridu ddng, tng cong Cong ty da
thu duoc sb tidn: 12,7 ty ddng, thu hdi duge 93,1% trén téng no phai thu ¢ xac nhan. Trong
d6 thu hdi nam 2016 14 4,9 ty déng.

4+ Tai ngay 31/12/2012 Cong ty ghi nhan ng phdi thu khé doi s tidn: 9,2 ty ddng (bao gdbm ny
phai thu khach hang, no phai thu khac ng phai thu tam ung & ky cuoe, ky quy), dén ncay
31/12/2016 no phal thu khé doi con sb tién: 9,2 ty dong, téng cong Cong ty d thu duge 50
tién: 10 triéu ddng, thu hdi dugc 0,1% trén téng no phai thu khé doi. Trong dé thu hdi nam
2016 1a 0 dong.

¢ Cong ny phai tra

4 Tai ngay 31/12/2012 Cong ty ghi nhén n¢ phal tra khach hang cii s6 tién: 57,8 ty dong dén
ngay 31/12/2016 con s& tidn: 37,7 ty ddng, tong cong Cong ty thanh toan duoc s tién: 20 ty
ddng, giam duogc 35% trén tdng no phai tra khach hang cii. Trong d6 thanh toan ndm 2016 la
6,2 ty dong.

4+ Tai ngay 31/12/2012 Cong ty gh1 nhén no vay ngén han ci s6 tién: 32,9 ty ddng, dén ngay
31/12/2016 con sb tién: 8,9 ty dong, tdng cong Codng ty thanh toan duoc sd tién: 23,9 ty déng,
giam duge 73% trén téng ng vay ngan han cii. Trong doé thanh todn nam 2016 13 1,5 ty dong.

+ Tai ngay 31 /12/2012 Cong ty ghi nhdn no vay dai han cu s& tién: 100,7 ty dbng, dén ngay
31/12/2016 con sé tién: 74,7 ty dong, tong cdng Cong ty thanh todn duge s6 tién: 25,9 ty
ddng, giam dugc 26% trén tdng no vay dai han cii. Trong d6 thanh todn nam 2016 la 17,7 ty
dong.

# Tai ngay 31/12/2012 Céng ty ghi nhdn no lai vay phai tra cli Ngén hang & Doanh nghigp 56
tién: 77 ty ddng, ¢én ngay 31/12/2016 con s tidn: 63,8 ty ddng, tong cdng Cdng ty thanh
toan duoc sb tidn: 13,5 ty dong, giam duoc 18% trén tdng no i vay phai tra ¢ Ngan hang &
Doanh nghiép. Trong do thanh todn ndm 2016 la 4,4 ty dong.

— Ngoai ra chung ta cling di co cAu no thanh céng véi Ngan hang BIDV, Ngén hang Agribank, Sapharco,
Yteco, Sapharco Med, Cty CPDP Quaén 10.... ddng y cho Céng ty CPDP Cén Gid tra ng cham va duoc
cz”ip thém vbn luu dong dé duy tri hoat dong san xudt kinh doanh. Bén canh d6 thuc hién nghi quyét Dat
hoi ndm 2016 Cong ty da thuc hién thanh cdng viéc giai chip may méc thiét bi mdy moéc thiét bj tai
Ngén hing BIDV dé gop mét phén vén bing tai san la toan bd thiét bj may méc cho Cong ty Uspharma
va két 15 dugc 35.908.588.000 ddng cho Cong ty Cagipharm.

3.10 V& quyén lgi c6 dong

— Trong nam 2015 Céng ty d& ding ky trd thanh Cong ty dai ching va giao dich trén san Chung khoan
" UPcom dam bao quyén loi tdi da cho Cb dong.

4. Tinh hinh ¢6 déng

w
—— S ——————

Trang 18



BAO CAO THUONG NIEN

3 Céng Ty C8 Phan Duge Pham Can Gig- CGP
CAGIPRARM

— Tinh dén ngay 31/05/2017 theo danh sach ciia Uy ban chimg khoan Chi nhanh TPHCM, Cong ty hién
c6 1. 244 cb dong, véi co cau cb dong nhu sau:

e HPQT, BKS & Ban didu hanh chiém: 4.83%.
o Co ddng nuée ngoai chiém: 0.6%.
s (b ddng nha nuée chiém: 0%.
s Cb phiéu quy chiém: 2.4%.
e (6 déng khéac chiém: 92.17%.

— Hoi ddbng Quan tri da thuc hién phong téa tai khoan cia céc thanh vién Hoi dong Quan tri theo ding
quy dinh tai diém 9 didu 42 cia Piéu 18 Cong ty.

5. Tinh hinh tai chinh

— Ci#n cr vao Bang Can dbi ké todn hop nhit tir nam 2012 dén ndm 2016, ta ¢6 chi tiét tinh hinh tai san va
ngudn vén cy thé nhu sau:

Don vi tinh: Viét Nam Déng.

Té"’ TAI SAN NAM 2016 NAM 2015 NAM 2014 NAM 2013 NAM 2012
100 | A. TAISAN NGAN HAN 232.985.812.663 | 228.648.926.218 | 216.470.735.337 | 189.997.304.021 | 179.708.993.809
o f{;‘e“ va céc khoén tuong duong 0436.230.620 | 6418225207 | 4.427.864.988 | 4042918836 |  2.542.706.645
120 ! 11. Déu tu tai chinh ngén han 5.000.000.000 - - 6.000.000.000 1.000.000.0600
130 | 111 Céc khoan phai thu ngéin han 123.723.054.355 | 122.164.778277 | 91.636.437.576 | 79.740.695.660 | 98.349.711,257
140 | 1V. Hang thn kho 91.535.105.537 | 92.119.027.400 | 113.392.623.770 | 94.977.478.381 | 69.030.213.716
150 | V. Taisn ngdin han khac 3.291.422.151 7.946.895.334 7.013.809.003 4.336.211.144 8.786.362.191
200 | B. TAl SAN DAI HAN 80.325.240.324 | 94.739.621.178 | 87.898.902.328 | 93.164.279.997 | 107.205.122.430
220 | 1L Tai san cé dinh 12.752.071.182 | 58.764.989.671 | 62.604.973.476 | 69.021.894681 | 78.238.055.476
230 | 1L Bét dong san diu 38.361.714.734 -

250 | V. Péu tu tii chinh dai han - - 6.000.000.006 6.000.060.000 13.000.000.000
260 | V. Tai san dai han khac 27.180.627.463 | 33.847.014.162 | 19.293.928.852 | 18.142.385.316 | 15.967.066.954
270 | TONG CONG TAl SAN 313.311.052.987 | 323.388.547.396 | 304.369.637.665 | 283.161.584.018 | 286.914.116.239
“S'O‘* NGUON YON NAM 2016 NAM 2015 NAM 2014 NAM 2013 NAM 2012
300 | C.NO PHAI TRA 284.174.827.807 | 309.622.774.362 | 306.691.478.125 | 286.903.793.388 | 266.280.010.967
310 | 1. Ny ngdin han 201.132.549.406 | 216.766.063.282 | 254.932.001.040 | 235.543.916.303 | 214.871.463.882
330 | 11 No dai han 83.042.278.401 | 92.856.711.080 | 51.759.477.085 | 51.359.877.085 | 51.408.547.085
400 | D.VONCHU SO HUU 29.136.225.180 | 13.765.773.034 | (2.321.840.460) | (3.742.209.370) | 20.634.105.272
411 | 1. Vén diu b ciia chd sé hitu 110.000.000.000 | 110.000.000.000 | 110.000.600.000 | 110.600.000.000 | 110.000.000.000
440 | TONG CONG NGUON VON 313.311.052.987 | 323.388.547.396 | 304.369.637.665 | 283.161.584.018 | 286.914.116.239

5.1 Vé tai san

'~ Phan tich tinh hinh tai san & ngudn vén nam 2016 (tai ngay 31/12/2016) nhu sau:
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— Téng tai san la: 313 ty dbng (giam 3.1% so v6i d4u nim), trong d6 tai san ngén han 1a 233 ty dong va
tai san dai han la 80 ty ddng.

5.2 Vé ngudn von

_ Téng ngudn vén Ia: 313 ty ddng (giam 3.1% so voi ddu nam), trong d6 no ngén han 14 201 ty dong, no
dai han 14 83 t¥ ddng, vén chu so hitu 14 29 ty déng.

5.3 Mot s6 chi s tai chinh

— Tai san dai han / tng tai san: 25.6%.
— Tai san ngén han / tong tai san: 74.4%.
~ No phai tra / téng ngudn von: 90.7%.
— Vén chu so hitu / tdng ngudn vén: 9.3%.

6. Nhirng viéc chua lam dwge

— Véi nhitng nd luc va phan du cao, bén canh nhiing viéc da lam duogc, Hoi dbng Quan tri van chua
hoan thanh phuong 4n tii cAu tric tai chanh Cong ty do mét sd nguyén nhan khach quan trong d6 co
vén dé gia ban.

~ Mac du trong 05 nim qua Cong ty kinh doanh c6 lgi nhudn, giam 18, riéng nam 2016 lgi nhuén trudce
thué hop nhat 13 19.224.480.832 déng. Nhung van chua thuc hién duge viée chia 14i cho C6 dong do
Cong ty van con 13 liiy k& (Thong tu s 202/2014/TT-BTC ngay 22/12/2014 cia B¢ Tai chinh “Hudng
dan phuong phép 14p va trinh bay Béo céo tai chinh hop nhét”, loai trir anh hudng cia giao dich ban,
o6p vén tai san c dinh trong ni bd tap dodn, nén khi trinh bay Béo cdo tai chinh hop nhdt phai dicu
chinh lai nhu thé khéng phét sinh giao dich ban, gép vén tai san c¢b dinh trong ndi bo tap doan).

— Hoi dbng Quan tri cling da nd luc dé tim kiém phudng 4n t6i uu nhat sém ¢6 ¢d tire, hodc qua tang tri an
cho C& déng nhung van chua hoan thién dugc vi vudng mac rat nhiéu quy dinh vé luat, thue ... Hoi
doéng Quan tri xin nhén trach nhiém trudc Dai héi.

A.2 Dinh huéng hoat ddng ciia HPQT tir nam 2017 - 2019

— Nam 2017, nganh Dugc chiu tac ddng cha chinh sach d4u thau thubc gia ré, bién dong ty gid ngoai (&,
nguyén liéu, canh tranh gay gat cla thj trudng va nhiing t6n tai kho khan cla cac ndm trude da anh
huéng khong nhd dén san xudt kinh doanh ctia Cong ty. V6i nhan dinh tinh hinh thuc € tai Cong ty,
Hoi déng Quan tri chl truong dé ra cac muc tiéu trude mét 13 tiép tuc tai céu tric lanh manh héa tinh
hinh tai chinh tao didu kién phat trién Cong ty theo hudng &n dinh bén viing, déng thoi dam bao hiéu
qua cao trong cac linh vuc san xudt kinh doanh trén co s& thiét 1dp co ché kiém soat va han ché rii ro.

T T e e ]
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1. K& hoach sin xuét kinh doanh tir nim 2017 — 2019

— Véi nganh duge, canh tranh vin s& tiép tuc dién ra gay git vi c6 nhidu nha may. Ddi véi Cagipharm giai
quyét cac vin dé tdn dong tai chinh, téi cAu tric Céng ty, bai toan giai quyét vén dap rng yéu ciu san
xuét kinh doanh 13 nhiing thach thic I6n. Trén co s phan tich thuc té tai Cdng ty, du béo tinh hinh kinh
t& va muc ting trudng clia Nganh, Cong ty xiy dung ké hoach kinh doanh nam 2017 — 2109 dam bao

dat hi¢u qua nhu sau:

Doanh thu thuan Ty ddng 392 442 464 488
Toci d6 ting trudng Doanh thu o 13% 59, 50,
thuan

Loi nhuan trudc thué Ty dbng 19 29 32 36
TO.L: dé ta?g trudng Loi nhuén o 539 10% 13%
trudc thué

Ty 1 loi nhudn truée thué/vén % 17% 26% 29% 33%

2. Cic gidi phap thwe hién
Nhim dat duge muc tidu ké hoach & lgi nhuén nhu trén, Hoi d@)ng Quan tri dé ra céc giai phap nhu
sau:

2.1 Vécong tic Quan tri
Tang cudng cdng tédc quan 1y, giam st chi dao cac hoat déng cta Ban Piéu hanh, dam bao thuc hién
higu qua Nghi quyét ciia Dai hoi ddng Cd déng, cia Hoi dong quan trj Cong ty, hoan thanh céc chi tidu
clia Pai héi dong C dong thudng nién dé ra.
Ra soat lai toan bd cac bo phén hoat dong theo hudng khoan ¢é hiéu qua. Thyc hién quan ly chi phi, tap
trung kiém soat cac khoan chi phi chiém ty trong 16n trong co cdu chi phi nhu chi phi gia vén, chi phi
ban hang, chi phi quan Iy doanh nghiép, chi phi tai chinh... tinh giam cac chi phi chwa can thiét, s
dung hiéu qua céc tai san hién co.

2.2 Vésan xuit

~ Tiép tuc duy tri, 4p dung céc phuong phép tién tién trong didu hanh san xudt, khai thic t5i da céng suat
may mdc thiét bi, ndng cao nang suét lao dong, san luong timg mit hang, Dy manh san xuft cdc mit
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hang chu lyc ¢é hiéu qua cao dé hd tro tot cho kinh doanh phat trién thi trudng, tang doanh thu va loi
nhuin.

— Tang cudng cong tac kiém tra, gidm sat trong san xudt theo ding tiéu chuan GMP, GLP, GDP dé dam
bao ting ning suét va chét luong dbi véi timg san phém.

— Tir ndm 2017 - 2019, Cong ty s& tiép tuc trién khai thuc hién du 4n: ddu tu may moc thiét bi nang cao
ning luc canh tranh dap Gng nhu ciu thi trudng trong va ngoai nude. Lap du an xdy dung phdn xudng
Cephalosporin, Betalactam dat tiéu chudn GMP — PI1C/S.

2.3 V& kinh doanh

— Tap trung gitr viing thi trudng hién c6, phat trién thi trudng mai, khai théc loi thé canh tranh caa doanh
nghiép, ning cao uy tin thuong hiéu Uspharma v&i chit lugng san phdm nhdm chinh phuc cac phan
khic thi trudng muc tiéu .

— Xay dung danh muc cac san pham chu luc, tip trung vao cac mét hang c¢é san luong va doanh sé lon,
cdc mat hang thi trudng dang ¢ nhu céu cao.

— Xay dung cac chuong trinh quang ba thuong hiéu Uspharma béng nhiéu hinh thie.

— M0 rdng thi trudng xudt khau. Trong nam 2017 — 2018 s& tiép tuc tham quan tim hidu mét sb déi tac tai
thi trudng Myanmar.

— Thuc hién manh mé viéc ddu thiu thudc vao bénh vién, co sé didu tri trén ca nude. Khai théc tdi da céc
o6i thau sau khi d& trang thau.

— Nghién ciru [am hé so xin visa cdc san pham mdi, gia han nhithg hd so visa cli nhim muc tiéu dam bao

doanh thu trong nhling nam téi.
2.4 V& quan tri tai chinh

— Tiép tuc tap trung thu hdi va giai quyét cac khoan no khé doi, nhim bd sung ngudn vén luu dong phuc
vu hoat dong san xudt kinh doanh nhim gia tang lgi nhuén.

— Ting cudng kiém tra, gidm sat tinh hinh céng no, thudng xuyén phén tich tinh hinh céng no, han ché
thép nhét phat sinh cdc khoan ng qua han, ng kho doi.

— Tap trung vao viéc kiém soat chi phi chiém ty trong 1én trong cu tric chi phi nhur chi phi gia vén, chi
phi ban hang, chi phi quan Iy doanh nghiép, chi phi tai chinh... nhim muc dich gia ting loi nhuan.

~ Kiém soat cac khoan chi phi phét sinh trong qué trinh san xuat kinh doanh, nhét |4 chi phi diu vao, dam
bao tiét kiém, hiéu qua va tuan tha ding cac quy dinh vé tiéu chudn san xuét kinh doanh.

— Thuc hién ding quy ché tai chinh va quy ché chi tiéu ndi bd clia Cong ty.

2.5 V& cong tac nhin sy
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— Chu trong cbng tic quan 1y phat trién nhan su thdng qua cbng téc dao tao, néng cao trinh dd chuyén
mén k¥ thudt, dao tao nhan sy ké thira nhim ting budc hoan thién bd may cta Cong ty theo hudng
chuyén nghiép hoa.

— Chiam lo doi séng CBNV, thuc hién ddy du nghia vu déi voi ngudi lao dong theo quy dinh clia Phap
luat,

2.6 V& quyén lgi C6 dong

— Trong Y% nhiém ky con lai, H8i ddng Quan tri cam két s& tap trung t8i da tim kiém moi giai phap co cau
Céng ty nhim muc dich dem [ai quyén loi t5i da cho C6 déng mdt cach sém nhat.

A.3 Két ludn

— Nhin lai chang dudng 5 ndm qua, V&i nhiing thuan lgi va khé khan khi tiép nhin tir HDQT tién nhiém,
Hoi déng Quan tri clng v6i ngudi lao dong va cd dong cong ty dd cb ging vuot qua nhiéu thach thic
va khé khan dé c6 duge két qua san xuét kinh doanh 05 nam qua , tuy chua dat dugc ky vong nhung
phin n3o di hoan thanh chi tidu Dai hdi b déng dé ra cho ting nam, tao nén tang Hoi ddng Quan tri.
Ban Téng giam dbc va toan thé CBNV Cagipharm & Uspharma thuc hién hoan thanh nhiém vu san
xuét kinh doanh cho nhiing nam tiép theo.

— Hoi déng Quan tri xin chin thanh cdm on Quy C§ déng cung toan thd CBNV Cong ty Cagipharm &
Uspharma da ludn tin tudng va sat canh cling ching tdi trong moi hoat déng. Hoi d@)ng Quan tri xin hia
s& ¢b ging hét minh cho nhigém ky tiép theo di duoc Quy Cd dong tin nhiém bau chon.

— Dé thuc hién tdt cac muc tiéy, nhiém vu da dé ra, Hoi déng Quan tri rat mong tiép tuc nhan dugce su
chia sé va ing h¢ ciia Quy Cé ddng nhdm gdp phin hoan thanh 8t nhiém vu cho nhitng ndm tiép theo.

B. BAO CAO BAN TONG GIAM POC

— Thi trudng duge phadm trong nuéc bén canh nhimg thudn loi v& tiém ning phat trién, dang ¢o6 mac ting
trudng tt hon so véi cdc nganh khéc vén con doi dién véi nhidu khé khin thach thuc vé nang luc canh
tranh, k¥ thudt cong nghé, quy dinh vé sé hitu tri tug, quy dinh vé& chinh sach quan 1y chét luong va gid.

~ Céng thye hién san xuét kinh doanh vé&i nhiing khé khan do su canh tranh gay gt gilra cac Cong ty

duogc trong va ngoai nuée, ngudn liéu san xuét chi yéu nhap khiu, stc tiéu thu giam....Trudc nhiing
kho khin do, Ban Tdng Giadm ddc va toan thé CB CNV Cong ty d4 nd luc thuc hién nghi quyét Pai hi
cd dong va nghi quyét cha Hoi dong quan tri. V&i quyét tim cao, doan két vuot qua moi thir thach, nim
2016 Cong ty dat duoc két qud nhu sau:

1. Két qua thye hi¢n sdn xudt kinh doanh nim 2016

a. Két qua san xuét
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Phin xudng Donvitinh | Nam2015 | Nam2016 | 1) i¢fang
trorong
Non betalactam Vién, goi 360.188.562 439.834.532 22%
Cephalosporin Vién, goi 92.404.024 121.519.420 32%
Tong cong 452.592.586 561.353.952 - 24%

— Nha may cua Céng ty hoat dong theo tiéu chuan GMP WHO, dai ngll k¥ thuat & nha may luén nghién

clru thue hanh san xuat tiét kiém, giam ti€u hao vat tu, san xuat an toan va khong ngling céi ti€n ning

cao chat lugng san pham, dat cong suat cao nhat khi san xuét. Hang hoa xuat xudng luén dam bao chat

lugng, cung cip kip thdi theo yéu cau ctia thi truéng.

—  Nam 2016, téng san fugng san xudt cia Cong ty 561 triéu don vi san pham, dat 149% so vdi ké hoach

ndm 2016, ting 24% so v6i nam 2015 do trong nam nhém san pham chu luc cia Cong ty dugc ting

cudng san xudt nhu : vién nang cling, vién nén bao phim...Véi chi truong tdi co cau danh muc hang

hod trong kinh doanh ciing |a nguyén nhén lam gia tdng san lugng san xuét.

b. Két qua kinh doanh

Don vi tinh: Viét Nam Pdng.

1. Doanh thu thudn 392.211.036.791 285.669.323.892 7o 335.056.000.000 117%
2. Gid von hang ban 315.296.174.745 223.255.916.604 41% 258.594.660.000 122%
3. LEigép 76.914.862.046 62.413.407.288 23% 76.461.340.000 101%
jg—T)’/ 1€ 18i gbp 20% 22% 23%
5. Téng chi phi 54.440.926.659 55.528.943.565 -2% 56.461.340.000 96%
Sa. Chi phi quan Iy 38.594.368.933 38.709.364.410 0% 38.821.813.623 99%
3b. Chi phi ban hang 7.191.519.919 3.762.172.770 91% 5.803.584.002 124%
S¢. Chi phi tai chink 8.655.037.807 13.057.406.385 -34% 11.835.942.375 73%
6. Loi nhuan trudce thué 19.224.480.832 5.366.876.938 258% 20.000.000.000 96%
7. Loi nhuén sau thué 15.370.452.146 3.661.624.193 320% 16.908.144.798 91%
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8. Hing tén kho 91.535.105.537 92.119.027.400 -1%
9. Khoan phai thu 123.723.054.355 122.164.778.277 1%
10. Ng vay tin dung 89.918.539.144 113.803.918.678 -21%
10a. No vay ngdn han 6.876.260.743 20.947.207.598 -67%
106 No vay trung, dai han 83.042.278 401 92.856.711.080 -11%

b.1 Doanh thu thuin

— Tbéng doanh thu thudn thyuc hign nam 2016 dat 392 ty dong, ting 37% so véi thuc hién nam 2015,
dat 117% so v&i ké hoach nam 2016.

CO CAU DOANH THU NAM 2016

Durgc pham 335 390,2 116% 99,54%
Khac - 1,8 100% 0,46%
Téng cOng 335 392 117% 100,00%

- Kinh doanh dugc phiam: chiém 99,54% tdng doanh thu nim 2016, hoan thanh 116% ké hoach
nam. Trong nim Céng ty ddy manh san xudt cac mat hang ¢6 doanh thu va loi nhuan cao, khéng
ngiing ning cao chét lwong san pham, xiy dung chinh sach béan hang linh ddng theo tirng thoi
diém.

— Kinh doanh khéc (ban nguyén vit liéu duge phdm): chiém 0,46% tdng doanh thu nam 2016, ting
100% ké hoach nam.

b.2 Chi phi hoat ddng trong nim

Gia vén hang ban 315.296.174.745 | 223.255.916.604 41%
Chi phi tai chinh 8.655.037.807 13.057.406.385 -34%
Chi phi ban hang 7.191.519.919 3.762.172.770 91%
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Chi phi quan ly doanh nghiép 38.594.368.933 38.709.364.410 -0,3%
Chi phi khac 3.740.236.391 5.342.662.669 -30%
Chi phi thué TNDN hién hanh 266.559.288 205.445.201 30%
Chi phf thué TNDN hoén lai 3.587.469.398 1.499.807.544 139%

Tdng cong 378.821.269.582 | 285.832.775.583 33%

—  Tébng chi phi trong nam 2016 1a 378 ty déng, ting 33% so véi nam 2015 do:
e Chi phi gi4 vén hang ban nim 2016 ting 41% so véi nam 2015 do 02 nguyén nhan:

4 Nguyén nhan thir nhit do doanh thu thudn ban hang nam 2016 ting 37% so véi nim
2015 dan dén chi phi gi4 von hang ban ting theo.

- Nguyén nhén thir hai do phan loai lai chi phi gfa vén hang ban, chi phi quan ly tai san
cho Céng ty con thué (déy [a chi phi khau hao tsed cho thué Céng ty hach todn vao chi
phi quan 1y, nay didu chinh lai vao gia vén hang ban) s tién 6,6 ty ddng.

¢ Chi phi tai chinh ndm 2016 giam 34% so v&i nam 2015 1a do:

4 Nguyén nhan tht nhit Chi phi tai chinh nim 2016 giam do Ngan hang Quan Déi x6a
[4i vay cii s tién 3,4 ty ddng, Cong ty Duoc Trung Uong 3 x6a l3i vay cii s6 tién 1,3
ty ddng va didu chinh ting chi phi 13i vay Ngn hang BIDV do trich thiéu sd tién 1,7
ty dong.

4 Nguyén nhén th{ hai Chi phi tai chinh nam 2016 giam do trong ndm 2016 Cdng ty da
thanh toén duoc no vay trung, dai han Ngan hang BIDV s6 tién 16,8 ty dong, Ngin
hang Agribank sé tién 2 ty déng; thanh toan no vay ngan han Ngan hang MB s6 tién
954 triéu dong, Céng ty CPDP Quén 10 & c4 nhén s tién 590 triéu dong.

¢ Chi phi ban hang nam 2016 tang 91% so v6i ndm 2015 nguyén nhén:

+ Theo Nghi dinh 122/2015/ND-CP ban hanh ngay 14/11/2015 c6 hi¢u lyc ké tir ngay
01/01/2016 diéu chinh muc luong tdi thidu viing 1 tir 3.100.000 ddng 1én thanh
3.500.000 ddng, dAn dén chi phi luong ban hang ting.

4+ Theo y8u cau clia Ban didu hanh v&i muc dich quan tri ndi bd, trong nam 2016 Céng
ty diéu chinh hach toan chi phi luong cac bd phén tir chi phi quan ly doanh nghiép
sang chi phi ban hang bao gdm: bd phén kho & b phan kinh doanh nhim phan tich
hiéu qua kinh doanh ctia tirng b phan dan dén chi phi ban hang ting.
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 Chi phi quan 1y doanh nghiép nam 2016 trén bao céo hop nhét giam 0.3% so v6i nam
2015. Phan tich Chi phi quén ly ciia timg Cong ty ta thay:

4 Chi phi quan ly doanh nghiép niam 2016 cuia Céng ty CPDP Céan Gi& giam 54% so véi
nim 2015 nguyén nhan do diéu chinh hach todn chi phi luong quan 1y doanh nghiép
sang chi phi luong ban hang, diéu chinh chi phi khdu hao TSCD cho thué sang gia vdn
hang ban ...dAn dén chi phi quan 1y doanh nghiép nim 2016 giam.

% Chi phi quan 1y doanh nghiép ndm 2016 ctia Céng ty TNHH US Pharma USA ting
34% so v6i nam 2015 nguyén nhén do ting chi phi khau hao TSCD, chi phi bac
dudng TSCD, chi phi thir twong duong sinh hoc, chi phi luong..... ddn dén chi phi
quan ly doanh nghi¢p ndm 2016 tang.

» Chi phi khac ndm 2016 giam 30% so vdi ndm 2015, cac khoan chi phi khéc phét sinh
trong nim 2016 bao gdm: chi phi thanh Iy tai san gin véi dat, thua dét sé 5-C15.2, KDC
Hoa Phat 3, Phudng Hoa An, Quan Cam L&, TP. Pa Ning sé tién 2,1 ty ddng, tién phat
cham ndp thué s tién 1,5 ty déng.

e Chi phi thué TNDN hién hanh nim 2016 tang 30% so voi ndm 2015, nguyén nhén do
Téng lgi nhuan ké toan trude thué ridng ctia Cong ty TNHH US Pharma USA nam 2016
ting 45% so véi nadm 2015.

e  Chi phi thué TNDN hodn lai nam 2016 ting 139% so véi nam 2015, nguyén nhan do Téng

loi nhuéin ké toan trude thué hop nhit ndm 2016 tang 320% so véi nam 2015.( Chi phi
thué TNDN hoin lai pht sinh tai Cong ty CPDP Cén Gid)

b.3 Loi nhuén sau thué

~  Loi nhudn sau thué dat 91% so voi ké hoach ndm, tang 11,7 ty d@)ng so v@i ndm 2015, lgi nhudn
sau thué hop nhit khéng dat so voi ké hoach nguyén nhan do trong ném 2016 ¢6 su bién dong rét
lém vé ty gid USD, khi thanh ton ng gdc USD ngan hang BIDV 18 khoang chénh l&ch ty gia fa
839 tridu ddng, din dén loi nhuén sau thué hop nhét nim 2016 khdng dat so véi ké hoach.

— Loi nhuan sau thué hop nhét nim nay i 15.370.452.146 ddng, loi nhuin nim nay diing dé bu
16 lity ké, nén nim nay Cong ty khong chia ¢b tirc (tai ngay 31/12/2016 Cong ty con 15 Ity ké 1 -
79.250.330.326 dbng).

b.4 Tinh hinh tai san va c¢ong ng
Tinh hinh tai san
— Nam 2016 tdng gia tri tai san cha Cong ty 13 313 ty ddng giam 10 ty déng so v&i nam 2015.
Trong dé tai sin ngén han ting 4,3 ty ddng, tai san dai han giam 14,4 ty ddng.
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Hang tén kho

Hang t6n kho ndm 2016 so voi nam 2015 khong thay d6i, Cong ty gia ting tdn kho nguyén vét
lidu dé phuc vu san xut, tdn kho thanh pham dam béo ké hoach kinh doanh cuia Cong ty.

Ciac khoan phai thu

Tiép tuc thuc hién cac chi dao cua Hoi ddng quan trj trong cdng tac thu héi cong ng. Trong ndm
2016, Cong ty da thu hdi duge no phai thu khach hang kho doi 131 sé tidn 12 4,9 ty ddng, tuong
duong 40% trén tdng no phai thu khach hang khé doi.

Ng phai tra

Ghi nhan vao ngay 31/12/2016 cho théy tbng sb no phai tra cia Cong ty giam 25,4 ty dong so véi
v&i nam 2015 nguyén nhén la do giam khoan thué va cac khoan phai nop Nha nuée 1a 3,1 ty
ddng, chi phi phai tra ngén han giam 5,9 ty ddng, vay va ng thué tai chinh ngin han giam 14 ty
dong va vay va ng thué tai chinh dai han giam 9,8 ty ddng. Bén canh d6 phai tra nguoi ban ngan
han tang 1,9 ty déng, ngudi mua tra tién trude ngan han ting 3,2 ty ddng, phai tra nguoi lao dong
tang 2 ty dong.

Cong no cii phai tra 331 trong ndm 2016 Cong ty da chi tra duoc 6,2 ty dong, giam duge 15% trén
céc khoan ng cli phai tra.

Chi phi phai tra 335 (chu yéu la lai vay phai trd) trong nam 2016 giam 9,3 ty déng tuong duong
giam 13% trén tdng 141 vay phai tra (trong dé thanh toén 1&i vay cii Ngan hang BIDV 1a 3,7 ty
ddng; thanh toan 13i vay cii Cong ty Dugc TW3 la 720 triéu dong, xéa i vay ¢l 1,3 t¥ dong;
Ngan hang MB x6a 1ai vay cii 3,4 ty déng).

No vay ngan han trong nim 2016 Cong ty di nhédn ng vay ngén han méi Ngan hang BIDV 6,1 t¥
déng, thanh toan no gbc vay ngén han méi Ngan hang BIDV 11,6 ty ddng; thanh toan ng gbe vay
cli cia Ngan hang MB 954 triéu ddng, nhan ng vay ngin han ca nhén 2 ty ddng, thanh toan ng
gbc vay cii doanh nghiép va ¢4 nhin 590 triu.

No vay trung dai han trong nam 2016 Céng ty di thanh toan ng gbc vay trung dai han Ngén hang
BIDV 15,7 ty déng, giam dugc 17% trén tbng no vay trung dai han Ngén hang BIDV; thanh toan
no gdc vay trung dai han Ngan hang Agribank 2 ty ddng, giam duge 25% trén téng ng vay trung
dai han Ngén hang Agribank.

b.5 Cac chi tiéu tai chinh

Chi tiéu 2013 2014 2015 2016 Binh quin

Chi tiéu v& kha ning thanh toan (lin)

Hé sé thanh todn ngén han 0,81 0,84 1,05 1,16 0,96

2

M
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Hé s6 thanh toan nhanh 0,40 0,40 0,63 0,70 0,53
Chi tiéu vé co ciu vén (%)

No/Tdng TS 101,32% | 100,75% | 95,74% | 90,70% 97,13%
Vay/Téng TS 56,13% | 38,16%  35,19% | 28,70% 39,54%
No/VCSH -7667% | -13286% | 2249% 975% | -4432,07%
Chi tiéu vé tiang trudng (%)

Tang trudng DTT 39,19% | 47,44%  15,68% | 37,30% 34,90%
Ty 1é gia vén/DTT 76,21% | 75,01% | 78,15% | 80,39% 77,44%
Ty 1& doanh thu tai chinh/DTT 473% |  0,01% 0,02% | 0,12% 1,22%
Chi tiéu vé niing lwc hoat dong

Vong quay cic khoan phai thu (vong) 1,88 2,88 3,08 3.19 2,76
Vong quay cac khoan phai tra (vong) 1,78 2,42 2,75 3,72 2,67
Vong quay hang ton kho (lan) 1,56 1,78 1,80 A3 2,14
Doanh thu thuan/Téng TS binh quén 0,59 0,84 0,91 1,23 0,89
Chi tiéu v& lgi nhuin

LNST/DTT 541% | 0,61% 1,28% | 3,92% 0,10%
LNST/VCSH 242,09% | -67,00% | 26,60% | 52,75% 63.61%
LNST/Téng TS 320% | 051% L,13% | 4.91% 0,84%
LN tir HDKD/DTT 035% | 696% | 698% | 7,94% 5.56%

Coéng tac nghién ciru va phat trién san phim(R&D)

— Cong ty TNHH US Pharma USA thanh ]dp vao thang 07/2011 va chinh thite hoat dong vao thang
09/2011 theo gidy chiimg nhan ding ky doanh nghiép s6: 0310976553, Nha may san xudt dat tiéu
chuan WHO-GMP (Sé S18/CN-QLD do B6 Y Té cép ngay 20 thang 12 nim 2011) tai khu Cang
nghiép Tay Béc Cu Chi TP. Hd Chi Minh, Cong ty ¢6 3 phan xudng: phin xuéng thudc Non-

Betalactam, phan xudng thudc udng Cephalosporin va phan xuéng thude Dong duge. Nha may ¢6

cdng suét lap dit hon 500 triéu san pham/nam vdi cac diy chuyén san xuat: vién nén, vién nén

bao dudng, vién nén bao phim, vién nang, vién nén sti bot, vién nang mém, thudc bat goi, thude
kem m&, thude mrée, thude tiém bot. Cong ty TNHH US Pharma USA san xuit thude tan duoc

chifa bénh cho ngudi cé chit luong cao theo ding qui dinh cua nha nudc va qui dinh vé “nguyén

tic thuc hanh tot san xuat thube” (GMP — WHO), “nguyén tic thuc hanh t6t phong kiém nghiém

thude” (GLP), “nguyén tic thuc hanh tdt bao quan thude” (GSP), “nguyén tic thuc hanh tét phén

phdi thube” (GDP) cia BO Y Té.

b e T
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— Trong thi budi kinh té thi truong phai dbi mat v6i ap luc tir cac hang dugc phim trong va ngoai
nudce, Cong ty TNHH US Pharma USA nhén dinh ring chi cé chét lugng méi gidp Cong ty phat
trién dugc bén viing va 1au dai. Do do, dé tan dung t&i da loi thé cong nghé, Cong ty TNHH US
Pharma USA dic biét quan tdm dén viée dAu tr xay dung céc chién luge nghién ctu va phat trién

san phdm v&i doi ngli nhén vién gidi chuyén mdn va trang thict bi may méc hién dai.

—  Viéc déu tu, xay dung Phong Nghién cliu phat trién (phong R&D), nghién ciru khoa hoc, cdng
nghé dé phuc vu cho chién lugc phat trién dai han cha Cdng ty ludn duge coi la nhiém vu trong
yéu, hang dau. Cong ty ludn nd luc khai thac c6 hiéu qua cac nguf)n lue hién co, phat trién céc
tiém luc méi, gop phan néng cao sirc canh tranh cho Cong ty va dam bao sy phat trién bén viing
trong tuong lai.

— Tién phong trong chién luge 1a diu tu chiéu sdu cho nghién clu hoat chét méi, dn dinh va tdi uu
héa cac ¢ong thire hién co, tim kidm cong nghé dic biét, tao nén cac dong san phim djc dio, co
wu thé canh tranh trén thi trudng va dem lai loi ich cho ngudi tiéu dung.

—  Hién nay, Céng ty TNHH US PHARMA USA c6 khoang 245 san phim con hiéu luc sb ding ky
duoc cép sb luu hanh trén toan quéc , trong d6 c6 31 san phdm méi; 9 san phdm dat tuong duong
sinh hoc dd dugc B8 Y Té cong b trén website ctia Cuc quan ly Dugc.

- Céc dong san pham vién nén si, thuoc bt ubng, vién nén bao phim, ... a nhimg san pham tiéu
biéu cho thanh céng cha Cong ty trong thoi gian qua.

— Bén canh dd, hoa nhdp véi xu thé phat trién c4c san phim thude tir duge liéu cling nhu dé da dang
héa cdc dong san phim nham phuc vy t6t nhu ciu phong va chira bénh ciia ngudi tiéu ding Cong
ty TNHH US Pharma USA da va dang déu tu x4y dung phén xudng thube Péng Duoc dat tiéu
chuén GMP-WHO. Viée diu tu nghién ciru va phét trién cac san pham c6 ngudn gbe ti dugc ligu
{a mot trong trong nhitng nhiém vu trong yéu clia Phong nghién cru phat trién ndi riéng va cla
Cong ty TNHH US Pharma USA néi chung trong nam 2017.

d. Cong tac quan 1y chit lwong
% Cong tac dim béo chit lwong
~ Soat xét thu hdi va ban hanh SOP theo dinh ky dugc 3.000 b).

— Lén lich va theo doi thdm dinh quy trinh mai va thdm dinh lai 45 sin phﬁm, trong do: tham dinh
hoan tat 15 san phém, thdm dinh truéc 7 san phém, tham dinh lai 23 san phém.

—  Thiédt lap hd so [ san xut thude duge 2.740 bd.
% Céng tac kiém tra chit lugng

~  Kiém tra 1énh san xudit va kiém soat trong qu trinh 2.740 16 san pham.

w
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—  Xét duyét miu thiét ké 328 bb.
e. Hoat dong marketing, chim sdéc khach hang

~ Tién hanh c4c hoat dong, khao sat thi trudng, nim bét tinh hinh hoat d6ng thuc té clia cdc sén
phdm Cong ty ciling nhu céc dbi tha canh tranh.

— Thuyc hién céc chuong trinh chim séc khach hang cai tién cac hoat ddng hau mai, tich cuc dén
nhén cac phan hdi, gép ¥ ciia khach hang v& higu qua cta chuong trinh

— Tap huén Trinh Duge Vién cac khu vuc d& chuén bi cho gam hang Déng duoc sip phan phbi.

— Té chirc Pharmcy metting & cac khu vue nhiim quang ba thuong higu Uspharma, va gidi thiéu san
pham Péng dugc ciing nhu cdc san pham khéc ciia Uspharma.

f. Coéng tac xa hoi
— Cong ty thudng xuyén tham gia Gng hd va hudng (g tich cuc cac phong trao x3 hdi tir thién, gido
duc....thé hién trach nhiém véi cong déng vi mdt tuong lai tét dep cho thé hé mai sau.
— Trong ndm vira qua cdng doan Cong ty, van dong toan thé can bd cong nhan vién ng hd dong
bao mién Trung khic phuc hdu qua I lut trong thang 11 nam 2016.

2. Chi tiéu ké hoach kinh doanh nam 2017
a. Cac chi tiéu co ban

~  Cin cir két qua thuc hién ndm 2016, nhing dy bao kinh té x& hdi Viét Nam va du bdo mdi trudng
kinh doanh dwoc phdm nam 2017, nhdm dam bao nhiém vu san xudt kinh doanh én dinh va hiéu
qué, duge sy phé duyét clia Hoi dong quan tri, Ban Tng giam déc 1ap ké hoach kinh doanh du
kién nam 2017 nhu sau:

Don vi tinh: Ty ddng.

Doanh thu thuin 442.7 392.2 150.5 +12,9%
Lei nhugn trudc 29.8 19,2 1106 155.2%
thué

b. Muc tiéu

—  Khic phuc nhiing khé khan ton tai trong nam 2016,
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—  Phat huy tiém luc, ddy manh san xudt kinh doanh ndm 2017 doanh thu tang 50,5 ty ddng tuong
{ng v6i 12,9% so véi ndm 2016, lgi nhudn trude thué nim 2016 ting 10,6 ty ddng tuong tmg vai
55,2% so v61 nam 2016,

— Tai cau trc tai chanh Cong ty, tai cdu tric td chire, tinh gidm gon nhe nhan sy nham néng cao
hiéu qua céng viéc dat muc tiéu ké hoach da dé ra.

< Giai phap thuc hién ké hoach
e V&sin xuit

- Déy manh san xudt cac mit hang chi luc ¢ hiéu qua cao dé hd tro tt cho kinh doanh phat trién
thi trudng, tang doanh thu va lgi nhuén.

— Nha mdy san xudt tip trung sip xép, td chirc lai san xut ddy manh cung cAp hang héa kip thoi
theo yéu cdu cha bd phén kinh doanh. Giam tiéu hao vét tu, nguyén liéu, tiét kiém chi phi, dam
bao gia thanh hop 1y, gép phin gia ting loi nhudn.

— Nghién cuu, céi tién cdng nghé san xuat mot so san pham véi muc tiéu ting ning suat, giam tiéu
hao vt tur,

— Ting cudng cong tic kiém tra, gidm sat trong san xuét theo ding tidu chudn GMP, GLP, GDP dé
dam bo ting ning sudt va chét hrgng déi véi timg san phim cua Cong ty.

—  Déu tu thém mot sb trang thiét bi, may moc phuc vu san xudt nhim ting niang sut, chat luong san
pham, dn dinh gia thanh, ning cao kha ning canh tranh,

e Vékinh doanh

— Xay dung danh muc cac san pham chu luc, tap trung vao cac mit hang c6 san lugng va deanh s
160, cdc mat hang thi trudng dang ¢ nhu cau cao.

— Xay dung cac chuong trinh quang ba thirong hiéu bang nhidu hinh thic.

—  Xdy dung chinh sach bén hang n dinh, phii hop véi thi trudng huéng vao quyén loi khach hang
nham ting sirc canh tranh, trién khai va quan Iy dam bao chinh sach hdu mai cham soc tét khach
hang.

— Nghién cGu va phat trién nhom san pham moi nhim gia ting doanh thu va oi nhuén.

—  Thuc hién manh mé& viéc dau thau thudc vao bénh vién, co s¢ diéu tri trén ca nude. Khai thac tbi
da cac gdéi thau sau khi d& trung thau.

— Thiic day viéc tai cap so visa da hét han.

e V& quan tri tai chinh
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—  Tiép tuc tép trung thu hdi va giai quyét cac khoan ng khé doi, nhim bd sung ngudn vén luu dong
phuc vu hoat ddng san xuét kinh doanh nham gia tang lgi nhudn.

— Ting cudng kiém tra, giam st tinh hinh céng ng, thudng xuyén phan tich tinh hinh céng no, han
ché thap nhat phét sinh cac khoan no qué han, ng kho doi.

— Tinh giam, co ciu lai nhan su khéi gian tiép, ra soat tiét giam chi phi hoat dong, ddy manh hiéu
qua kinh doanh ctia tirng b phin & Cng ty me nhim gia tang loi nhudn.

— Tap trung vao viéc kiém soét chi phi chiém ty trong 16n trong cdu tric chi phi nhu chi phi gia vn,
chi phi ban hang, chi phi quan [y doanh nghiép, chi phi tai chinh... nhim muc dich gia tang loi
nhudn.

— Kiém sodt cdc khoan chi phi phat sinh trong qué trinh san xut kinh doanh, nhét la chi phi déu
vao, dam bao tiét kiém, hiéu qua va tuén thi diing céc quy dinh vé tiéu chudn san xudt kinh
doanh.

— Thuc hién ding quy ché tai chinh va quy ché chi tiéu ndi bd cua Céng ty.

o V& quan Iy diéu hanh

— Thuc hién nghi quyét Pai hdi cb ddng, chi dao ctia Hoi déng quan tri, nd luc hoan thanh nhiém vu
san xudt kinh doanh hiéu qua, tbi da héa loi ich cta cd dong.

— Ting cudng cong tac quan hé dau tu, cung cp thdng tin vé tinh hinh san xuft kinh doanh kip
thdi, thiét 1ap mdi quan hé 1au dai véi ¢b dong va nha diu tu.

— Thuyc hién tét cic quy ché, quy trinh quan tri Cong ty, ning cao cdng tac quan 1y didu hanh tai
Cong ty.

— Tuén thd quy dinh clia céc Co quan quan ly nha nudc, ctia Cuc quan Iy duge,

Két qua kinh doanh nim 2016 d4 hoan thanh 91% chi tiéu Dai hoi c¢6 déng dé ra tao nén tang dé
Hbi df‘:ong quan tri, Ban Téng giam dbc va toan thé CB.CNV thure hién hoan thanh nhiém vu san
xuét kinh doanh nam 2017,

Nam 2017 Ban Tong gidm déc va toan thé CB.CNV sé& nd luc hon nira vi muyc tiéu chung cia
Cong ty, cling v6i sy quan tdm hd tro cta chinh quyén cac cdp, su chi dao kip thoi cua Hoi dong
quén trj v sy ting hd ctia Quy ¢b déng, Quy khach hang s& gép phan rét Ion d& Cong ty thuc hién
hoan thanh muc tiéu sén xuét kinh doanh nam 2017.

C. BAO CAO CUA BAN KIEM SOAT
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— Thuc hién chirc ndng, nhiém vu quyén han duge quy dinh tai Diéu Ié td chirc va hoat dong clia

Céng ty, Ban kidm soat xin bdo cao Dai hoi ddng C6 Péng tinh hinh thuc hién kiém soét hoat
dong cta Cong ty ndm 2016 nhu sau:

1. Hoat ddng ciia Ban kiém so4t
— Ban kiém soat Céng ty C4 phén Duoc phdm Can Gid nhigm ky 4 (2012 — 2017 ) duge Dai hdi
Déng c¢b déng bau 03 thanh vién, dén trude Pai hoi Pong cd Dong thudng nién 30/7/2016 chi con
01 thanh vién va trong Dai hi biu thém 02 thanh vién nita la: Ba Phan Thi Anh va Ba Tran Thi
Bich Loan, Ban kiém so4t gdm 03 thanh vién nhat tri:

e Ong Huynh Cong Triét Trudng Ban kiém soat.
e BaPhan Thi Anh Thanh vién.
¢ Ba Tran Thi Bich Loan Thanh vién.

—  Trong nam 2016 , Ban kiém soat da thuc hién:
»  Kiém soat viéc thuc hién nghi quyét cia Dai Hoi Ddng Cb Pang va Hoi Dong Quén Tri.
»  Kiém soat qua trinh x4y dung va thuc hién ké hoach san xuét kinh doanh.
»  Kiém soat bao cdo tai chanh Cong ty.
»  Kiém soat viéc xdy dung va thuc hién ké hoach phén phéi lgi nhudn, bao toan vbn cua Cong
ly.
2. Phéi hop hoat déng giira Ban kiém soat, Hoi ddng Quan tri, Ban Téng Giam Pée
—  Hoat déng ctia Ban kiém soét, Hoi Pdng Quéan Tri va Ban Téng Giam Déc duge phéi hop tbt, coi
ma, doan két nhim tao moi didu kién thudn loi cho nhau dé ciing hoan thanh nhiém vu do Dai hdi
cé Déng giao phé, tét ca déu lam viéc trén tinh thdn nghiém tuc, chit ché, thudng xuyén lang
nghe, trao ddi, thao ludn nhitng vuéng méc tdn tai, khic phuc nhiing mit yéu kém, phat huy
nhirng thanh tich trong quan ly kinh doanh.
3. Hoat dong cia Hoi ddng Quan tri
Trong nam 2016 hoat déng cia Hoi Déng Quan Tri:
—  Hoi Ddng Quan Tri da tuan thii cac qui dinh coa phap ludt, didu I& cia Cong ty, trién khai va thyc
hién cac nghi quyét cua Pai Hi Bdng C6 Péng nam 2016.
—  Hoi Pdng Quan Trj d4 t chic 13 cude hop theo diing qui dinh cta phép luat va Diéu 1¢ cia Céng
ty. Trong nam 2016, Hoi Poéng Quan Tri da ¢ nhitng hoat dong tich cuc, phdi hop chit ché véi

Ban diéu hanh d& dua ra nhitng dinh hudng ciing nhur cac giai phap giai quyét kip thai hd trg cho
hoat dong kinh doanh.

B T T e e —— e i isisiamen)
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— Cac Nghi quyét ctia Hai Ddng Quan Tri duoc ban hanh phi hop véi chitc nang va quyén han theo
qui dinh cta phap luat va didu 18 cia Céng ty, tip trung giai quyét cdc ton dong ctia Cong ty. Hoi
Bdng Quan Tri tiép tuc tim kiém chon lua phuong 4n tai co ciu tai chinh thich hop véi thuc té
hién tai clia Cong ty.
4. V& cong tic tai chinh ké toan
Ban Kiém So4t da thuc hién viéc kidm soat bdo cdo tai chinh cia Cong ty va théng nhét vai két
qua nhu sau:
—  Viéc ghi chép, luu trit chimg tir va 1ap sb sach ké toan duoc thyc hién ding theocdc quy dinh.
— Chép hanh diing ché d8 hach toan ké toan theo céc chudn muc ké toan Viét Nam va quy dinh
phap ly hién hanh.
5. Két qua hoat dong kinh doanh nim 2016

— Chung t6i dbng v véi cac sb lidu kiém toan vé két qua kinh doanh hop nhét trong nam 2016 v6i

cac chi tiéu vé két qua kinh doanh nhu sau:

Don vi tinh: Viét Nam Dong.

anh % nim |
Chi ti¢u Nim nay 2016 | Nim trwée 2015 | O° S“:‘:;,é_: nam

[.Doanh thu Thuén 392.211.036.791 | 285.669.323.892 137.30 %
4.Gi vbn hang béan 315.206.174.745 | 223.255.916.604 141,23 % -
5.Loi nhudn gop 76.914.862.046 62.413.407.288 123.23 %
6.Doanh thu tai chinh 469.508.233 63.498.062 739.40 %
7.Chi phi tai chinh 8.655.037.807 13.057.406.385 66.28 %

Trong dé: Lai Vay 6.526.017.460 11.346.320.205 57.52 %
8.Chi phi ban hang 7.191.519.919 3.762.172.770 191,15 % |
9.Chi phi quan ly doanh nghiép 38.594.368.933 38.709.364.410 99.70 %
10.Loi nhudn thuan tir hoat

O . - iaXa ) 7 0
doms SXKD) 22.943 443.620 6.947.962.685 330,22 %
I1.Thu nhap khac 21.273.603 3.761.576.922 0.57 %
12.Chi phi khac 3.740.236.391 5.342.662.669 70.01 %
13.Lo1 nhuan khac (3.718.962.788) (1.581.085.747) 23502 %
14.Tong loi nhugn ke toan 19.224.480.832 5366.876.938 35821 %
trudc thué.
1>-Chi phi thuG TNDN hign 266.559.288 205.445.201 129,75 %
I}fi'Ch' phi thue TNDN hoéin 3.587.469.398 1.499.807.544 239,20 %
17.Loi nhuén sau thue thu nhap 15.370.452.146 3.661.624.193 419,77 %
doanh nghiép
20.L&i co ban trén CP 1432 341 4,19 ( 1An)
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— (Cac chi sd co ban:

Céng Ty C3 Phan Duge Phdm Can Gig- CGP
e — — — — ——  —  —————— ————— e ———————————————]

Chi tiéu Nim 2016 Niam 2015
Suét sinh 101 trén tdng tai san (ROA) 4,91 % 1,13 %
Suat sinh 191 tré von chu sd hitu (ROE) 52,75 % 26,60 %
Suit sinh 161 trén doanh thu (ROS) 3,92 % 1,28 %
Chi phi ban hang trén doanh thu 1,83 % 1,32 %
Chi phi quan Iy trén doanh thu 9.84 % 13,55 %

—  Qua sd liéu trén nhin chung két qué hoat ddng san xuét kinh doanh nim 2016 cta Cong ty Céd

phan Duogc phdm Cén Gid dat dugc két qua kha quan, di sdu vao céc chi tiéu nhan thdy: Chi tidu

doanh thu 392 ty ( 14y sb tron ), tang 37,30% so v&i ndm trude; doanh thu tai chinh tang 639% so
vOl ndm trudce; tuong Gng voi cac chi phi gia vén ting 41,23%, chi phi ban hang tang 91,15%; chi
phi quan Iy doanh nghiép bing véi cac nim trude va Loi nhuén thudn trude thué thu duoc tir hoat
dong san xuét kinh doanh tang gip ba 12 22,9 ty ( 14y sé tron ), dat 330,22 %,

Tir chi tiéu loi nhudn dat duge, kéo theo cac chi tiéu khac déu tang , thé hién ¢ céc chi s6 sinh Loi
nhu sudt sinh i trén tong tai san (ROA) dat 4,91% ting 3,78% so v&i ndm trude , sudt sinh 13
trén chi so hiru (ROE) 52,75% ting 26,15% so v&i ndm trudc, suét sinh 131 trén doanh thu (ROS)
dat 3,92% téng 2,64% so v§i nim trude.

—  Mic du trong niim 2016 c4c chi tiéu doanh thu thuén, loi nhuan g0p , loi nhuén thuin déu tdng
nhung téng lgi nhusn ké todn trude thué nam 2016 chi dat: 19.224.480.832 ¢ va chi dat dugc
96,12% so vé&i ké hoach lgi nhudn 13 20 ty.

6. Bao cao tai chinh hop nhit dén ngay 31/12/2016 (da kiém toan)

— Chung t61 dd xem xét bao cao ki€ém todn va ching téi dong y véi y kién cta kiém todn déc 14p vé

cée s6 liéu tai san & ngudn vbn tai ngay 31/12/2016.

SO LIEU TREN BANG CAN DOI KE TOAN HQP NHAT NAM 2016

Pon vi tinh: Viét Nam Déng.

“ v ) v TANG GIAM
CHI TIEU CO BAN NAM 2016 TRONG NAM 2015 TRONG NAM 2016 SO
vO12015
TAI SAN
A.TAI SAN NGAN HAN 232.985.812.663 74,36% | 228.648.926.218 70,70% 1,90%
;Qén va cac khodn tuong dvong 9.436.230.620 301% | 6418225207 1,98% 47.02%
11.DAu tu tai chinh ngén han. 5.000.000.000 1,60% - 100,00%
111.Céc khoan phai thu ngfn han 123.723.054.355 39.49% | 122.164.778.277 37,78% 1,28%
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IV.Hang tdn kho. 91.535.105.537 29,22% | 92.119.027.400 28,49% -0,63%
V.Tai san ngén han khéc. 3.291.422.151 1,05% | 7.946.895.334 2,46% ~58,58%
B.TAI SAN DAI HAN $0.325.240.324 25,64% | 94.739.621.178 29,30% -15,21%
Trong dé :
1.Céc khoan phai thu dai han 2.030.826.945 0,65% | 2.127.617.345 0,66%
11.Tai san cb dinh 12.752.071.182 4,07% | 58.764.989.671 18,17% -78,30%
1.Téi san ¢ dinh hitu hinh 12.752.071.182 58.764.989.671
-Nguyén gia 48.714.465.727 109.161.869.013
-Gia tri hao moén lity ké -35.962.394.545 -50.396.879.342
I11.B4t dong san dau tu 38.361.714.734 12,24% 100,00%
-Nguyén gia 60.765.649.248
-Gia tri hao mén liy ké -22.394.934.514
V.T4i san dai han khac 27.180.627.463 8,68% | 33.847.014.162 10,47% -19,70%
TONG CONG TAI SAN 313.311,052.987 100% | 323.388.547.396 100% -3,12%
NGUON VON
C.No phai tra 284.174.827.807 90,70% | 309.622.774.362 95,74% -8,22%
I.No ngén han 201.132.549.406 64,20% | 216.766.063.282 67,03% 7.21%
[1.No dai han 83.042.278.401 26,50% | 92.856.711.080 28,71% -10,57%
D.Vén chii sé hitu 29.136.225.180 9,30% | 13.765.773.034 4,26% 111,66%
1.Vén ddu tu cha sé hiu 110.000.000.000 35,11% | 110.000.000.000 34,01%
5.C6 phiéu quy -4.258.914.058 -1,36% | -4.258.914.058 -1,32%
8.Qu¥ diu tu phat trién 2.645.469.564 0,84% |  2.645.469.564 0,82%
;IljéLi‘-’" nhudn sauthue chua phan | 9550330306 | -2520% | -04.620.782472 |  -29,26%
Lot nhudn sau thu¢ chua phan 194.620.782.472 -30,20% | -98.282.406.665 -30,39%
phéi Iy ké dén cubi ky trude
“Loi nbuan sau thué chua phan 15.370.452.146 491% |  3.661.624.193 1,13%
phdi ky nay
TONG CONG NGUON VON | 313.311.052.987 100% | 323.388.547.396 100% 3,12%
Cic chi s6 co ban 2016 2015 So sdnh
Hé sé tai trg 0,09 lan 0,04 lan +0,05 1an
Hé s6 kha ning thanh toan tdng quat 1,1 lan 1,04 1an +0,06 14n
H¢ sb kha niing thanh toan no ngén han [,16 lan 1,05 lan +0,10 lan
Hé s6 kha ning thanh toan nhanh 0,70 l4n 0,63 lan +0,07 an

e m——— ———— T
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~ Qua sd liéu trén, ta nhan thdy chi tiéu Tai san ngan han ting khéng dang ké 1,90% so véi nim
2015, trong d6 chi tidu tién va cdc khoan tuong duong khac ting 47,02%, nguoc lai tai san ngan
han khac giam 58,58%, con cac chi tiéu khac trong Tai san ngan han ting gidm khéng dang ké.

— V& chi tiéu Tai san dai han: Tai san ¢b dinh giam 78,30%, Bit dong san dau tu tang 100,00 % la
do Cong ty chuyén tai san ¢ dinh sang Bét dong san dau tu.

— V& chi tiéu ngudn von nam 2016, cdc khoan ne phai tra giam 8,22% qua dé chi con chiém ty
trong 90,70% so v&i nam 2015 chiém ty trong 13 95,74% .

—  Vbn chu sé hitu ting 111,66% nam 2016 chiém 9.30% so v&i nam 2015 chi chiém 4,26% trén
téng nguén vén.

—  Hé sb tai tro: 0,09 I3n hay noi cach khac vén chi s& hitu chi chiém 9% trén tong ngudn vén clia
Coéng ty phan anh Coéng ty khong cé kha ndng tu dam bao vé mit tai chinh va mirc d6 doc lap vé
mat tai chanh khdng cao.

~ Théng qua cac chi tiéu hé sb kha nang thanh toan nhu hé s6 kha nang thanh toén téng quat ndm
2016 1a 1,1 lan (tang 0,06 [4n) so v&i nam 2015. Va hé s6 kha nédng thanh toan ng ngén han la
1,16 14n (tang 0,11 14n) so v6i nam 2015. Va hé s6 kha nang thanh toan nhanh 12 0,70 lan (tang
0,07 14n) so vé6i ndm 2015. Céc chi sb thanh toan cila Cong ty déu ting tuy khéng nhidu nhung da
thé hién tinh hinh thanh to4n cia cng ty dan din duoc cai thién, kha nang thanh toan nhanh cia
Céng ty chua dam bao, ngudn vén chua dugc luu théng, con tdn dong, dong tién thu vé rét han
ché.

7. Kién nghi

—  Trong nam 2017, mic du tinh hinh kinh doanh cua Céng ty bt dau khoi sic, thuong hiéu US
Pharma da c6 uy tinh trén thi trudng nhung van con do rat nhidu khé khan nhu: thiéu vbn, ng vay
va may moc cii ki hu hong. Cong ty can phai tinh toan chii ddng nguén von, tiét giam chi phi, tiép
tuc duy tri hoat ddng kinh doanh theo chiéu hudng tang truéng, cling b niém tin cho khéch hang
va nha dau tu.

8. Két luin

—  Trong nam 2016 Hbi Déng Quan Tri, Ban Diéu hanh Cong ty da thuc hién theo dung lugt doanh
nghiép, didu 1& cong ty va nghi quyét ciia Dai H6i Déng C Pong nim 2016. Nhin chung, hoat
ddng san xuét, kinh doanh coia Cong ty dugc duy tri dn dinh va phat trién, mac dii chua hoan
thanh dugc chi tiéu loi nhuin ma Dai Hoi Bdng C& Doéng giao phd. Nhung nhiing két qua trong
nam qua Cong ty di dat dugc 12 mdt sur cd géng nd lyc rét 16n cua Hoi Pong Quan Tri, Ban Giam
ddc cling toan thé can bd nhan vién trong Cong ty.
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— Trén déy la béo céo cia Ban Kiém soat trinh Dai Héi Péng C3 Déng trong cude hop thudng nién
nim 2017, nhan ddy Ban kidm soat cling xin chan thanh cam on H6i Ddng Quan Tri, Ban Téng

Giam Doc, cac phong ban di tao diéu kién cho Ban kiém sodt chiing t6i thuc hién nhiém vu clia

minh trong thdi gian qua.

IV. THONG TIN CO PONG

— Co cau co ddng, thay ddi von déu tu cia chi sé hiru

1. Cb phin

—  Tong sb ¢b phdn dang luu hanh: 10.735.708 cb phan phd thong.

2. Co ciu b ddng (Theo danh sdch ¢é déng chdt ngay 31/05/2017)

Stt Co ciu cb dong S6 ¢b dong S6 CP s hiru T 18 (%)
I Cb dong trong nuéde 1.238 10.668.838 99,377% -
76 chire 3 315 0,003%
Cd nhdn 1.235 10.668.523 99,374%
2 Cb dong nudc ngoai 5 66.870 0,623%
76 chire - - -
Cd nhdn 5 66.870 0,623%
i Téng cong 1.243 10.735.708 100%

— Ty 1& s hitu ¢b phén cha thanh vién Hoi BPong Quan Tri, Ban Tong Giam Ddc, Ban Kiém soat:

Stt Ho va tén Chirc vu S6 CP TV 18 (%)
I | Phan Thi Hong Lién Chi Tich HDQT 62.277 0,58%
2 | Trin Cung Phé Chua Tich HPQT 124.929 1,16%
3 | Ngb Phi Hau Thanh Vién HPQT 126.309 1,18%
4 | Duong Minh Diing Thanh Vién HDQT 22.205 0,21%
S | Huynh Céng Triét Truéng BKS 14.019 0,13%
6 | Tran Thi Bich Loan Thanh Vién BKS 17.241 0,16%
7. | Phan Thi Anh Thanh Vién BKS 5392 0,05%
‘ Phé TGP — PT Kinh
8 Tran Ngoc Lan Trang Doanh 142.596 1,33%

e ——————— e T
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Stt Ho va tén Chire vu S6 CP Ty 18 (%o)
Ph6 TGD - PT Ddi
9 | Huynh Déng Ha Ngoai 1.500 0,01%

V. BAO CAO TAI CHINH

Béo c4o taj chinh kidm toan nam 2016 dugc dinh kém theo bao céo nay.

Tp. HE Chi MifmtaAsa) g 06 nim 2017.
KDY C

-0

Trén Cung
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