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1. Thong tin chung

-Ten doanh nghiep:

. Ten tieng Viet : Cong ty co phan Gach men Cosevco.

. Ten tieng Anh : Cosevco Ceramic Tiles Joint Stock Compaji)

. Ten viet tat : DACERA.

- Gidy CNDK. DN s6 : 0400347937

- Von dieu le : 65.000.000.000 dong

- Tru so chinh : Duong so 9, KCN Hoa Khanh, Q.Lien Chit u, Tip Da Nang.

: 0511.3732368.

: 0511.3842756.

: www.dacera.com.vn

- Dien thoai

- Fax

- Website

2. Qua trinh hinh thanh va phat trien :

Dirge thanh lap ngay 04/6/1981, co ten la Nha may co khi xa 

ty xay dirng so 7, hoat dong trong lTnh virc dai tu xe may thi cong

Nam 1990, Nha may chuyen sang san xuat tam lop Fibrocemi 

chuyen sang san xuat gach op lat Ceramic. Nam 1999, Bo Xa> 

1314/QD-BXD ngay 28/10/1999 thanh lap Cong ty Gach men 

xep, to chuc lai hai don vi true thuoc Tong Cong ty Xay dung ! 

Gach op lat Ceramic Da Nang va Nha may xi mang Cosevco Da 

nghiep 100% von nha nuoc, don vi thanh vien hach toan doc 

Xay dung Mien Trung, hoat dong theo Giay chung nhan dang k; 

ngay 16/11/1999 do So Ke hoach va Dau tu thanh pho Da Nang cap
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Nam 2006 Thuc hien chu truong cua nha nuoc ve doi moi,

nghiep nha nuac, ngay 23/3/2006 Bo Xay dung co quyet dinh so 488/QB-BXD vS viec

thuc hien co phan hoa Cong ty Gach men Cosevco. Ngay 26/12/2006

hoa

y cai

ong

dan

pham

hanh quyet dinh so 1783/QB-BXD phe duyet phuong an co phan 

Gach men Cosevco thanh cong ty co phan.

Cong ty co phan chinh thuc duoc thanh lap va hoat dong v 

von dieu le la 26 ty dong.

Nam 2009, Cong ty mua ban no va tai san ton dong tai c 

tang voi von dieu le tu 26 ty dong 50 ty dong.

Nam 2013, Cong ty tang von dieu le tu 50 ty len 65 ty dons;

Hien CTCP gach men Cosevco chua niem yet tren thi tru 

tilp tuc xem xet dang ky niem yet khi co du dieu kien trong thoi

3. Nganh nghe va dia ban kinh :

+ Nganh nghe kinh doanh chinh :

- San xuat, kinh doanh cac loai san pham gach op, gach lat va san

- San xuat va tieu thu san pham gach Ceramic.

- Khai thac, che bien kinh doanh cac loai khoang san phuc vu san 

va xay dirng.

- Thi cong cac cong trinh dan dung va cong nghiep.

- San xudt va kinh doanh cac san pMm co khi, kinh doanh xuat n^iap k)hau 

+ Dja ban kinh doanh :

- Tru so chinh : Duong so 9, KCN Hoa Khanh, Q.Lien Chic;

1. Chi nhanh Cong ty CP gach men Cosevco tai T.p Nha Trang -  

Phuong Phuoc Hai -  Tp Nha Trang

2. Chi nhanh Cong ty CP gach men Cosevco tai T.p Vinh -  Tinh 

Duong Hong Son -  T.p Vinh -  Nghe An

3. Chi nhanh Cong ty CP gach men Cosevco tai T.p Quang Ngai 

15 Nguyln Chanh -  P. Tran Phu -  T.p Quang Ngai- Tinh Quang

4. Chi nhanh Cong ty CP gach men Cosevco tai T.p Ho Chi Mini 

Phu -  P. Tan tao A -  Quan Binh Tan -  T.p HCM.

io ngay 17/01/2007 voi 

lai doanh nghiep,

xuat

?ap xep lai doanh
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5. Chi nhanh Cong ty CP gach men Cosevco tai T.p Can Tho -  Sc: 

Ninh Kieu -  T.p Can Tho

6. Chi nhanh Cong ty CP gach men Cosevco tai Ha Noi -  So 653 

Quan Hoang Mai -  T.p Ha Noi.

4. Thong tin ve mo hinh quan trj, to chuc kinh doanh va bo m:

- Mo hinh quan tri : Cong ty CP gach men Cosevco hoat dong the' 

Cong ty dai chung chua niem yet, duoc chuyen doi tu Cong ty Nh 

phan, trong do :

• Cac c6 dong Ion : 3.690.507 co phan, chiem 57% tren von 

g6m :

1.V uTuanB inh : so co phan mua : 1.429.810
2. Nguyen Thi Hong Hue : so co phan mua : 310.958
3. Nguyen Le Quynh : so co phan mua : 1.399.813
4. Nguyen thi Bich Ngoc : so co phan mua : 549.926

• Cong ty co phan - Tong Cong ty Mien Trung : 1.780.493 c

von dieu le 65 ty dong.

• Co dong khac : 1.029.000 co phan, chiem 16% tren von die 

- Co” cau bo may quan ly :
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5. Bjnh huong phat trien :
- Muc tieu chu yeu cua Cong ly :

- Toe do tang truong giai doan 5 nam co muc binh quan h |ng  n
- Hieu qua hoat dong SXKD nam sau cao hon nam trudc
- Dau tu mo rong quy mo san xuat
- Dam bao co tire cho co dong va thu nhap cho ngudi lao dong, 

nude theo quy dinh, duy tri loi nhuan tich luy de phat trien Cong ty b<::
Chien luoc phat trien trung va dai han :

r  r  r

- Tiep tuc san xuat kinh doanh nganh san xuat cac loai san pham gacl 
pham Ceramic
- Phat triin them cac thi truong khac va co chien luoc xuat khau
- Tang cudng dao tao, xay dung doi ngu can bo quan ly tre, g 
cach quan ly hien dai va ke thua doi ngu quan ly co kinh nghiem
- Phat huy chinh sach dai ngo, khuyen khich tot hon cho ngudi la

r \

Cac muc tieu doi voi moi truong, xa hoi va cong dong Cong ty :
Cong ty luon tam niem voi muc tieu : Phat trien doanh nghiep toan 
dai song van hoa doanh nghiep tot thong qua viec phat trien C 
bao ve moi truong va trach nhiem xa hoi, lam cong tac xa hoi tu th 
phat trien cong dong.
6. Cac rui ro :
- Thi truong bdt dong san phuc h6i cham khiln hang tdn kho cac san pham vat lieu xay 
dung noi chung va nganh gach men noi rieng tang cao ;
- Cac ngu6n chi phi dhu vao tang nhung gia ban san pham tang khong dang ke.
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- Canh tranh tren thi truong VLXD quyet liet bdi kinh tS trong nu 
khu vuc va the gidi, nganh VLXD trong nude dau tu ao at, dan 
chien luoc, cung vdi buon lau va gian lan thuong mai trong 1ml 
den cung vuot cau, tranh mua tranh ban. Do nguon cung vuot q 
sue ep canh tranh ldn giira cac doanh nghiep, giua cac nganh ham
II. TINH HINH HOAT f)0N G  TRONG NAM :

1. Tinh hinh hoat dong san xuat kinh doanh :
B

<rc h< 
■ai v 

i virc 
ua x; 
I vdi

>t: T

3i nhap sau hon vdi 
i . thieu dinh hudng 
gach, gom su dan 

3 nhu cau da ra tao 
:ihau.

4’

i. itong

T
T Chi tieu

Thuc hien
<e hoach 
lam 2017Nam 2015 Nam 20 6

1 San luong san xuat (m2) 3.061.902 3,294,12 ) .100.000

2 San luong tieu thu (m2) 3.255.326 3,061,17 .100.000

3 Tong doanh thu 236.558 226,205 33.823

4 Tong chi phi 229.263 24.360 29.549
5 Loi nhuan trudc thue 7.295 4.916 ,274
6 Co tuc % 0 % ;%

r

a.Tinh hinh san x u a t :
r  r

Thuan loi cua hoat dong san xuat trong nam qua la thiet 1 

6n dinh, it xay ra su co ldn keo dai nen giam thdi gian trong lo
r r  f '

thiet bi. Tai xudng op, may in ky thuat so duoc dau tu mdi khong 

mau ma ma con giup tang them san luong, do do san luong cat 

Ben canh do, nam nay khong co bao ldn nen khong lam anh hu 

nhu nhung nam trudc day. Toan bo gach san xuat tai Cong ty 

chit luong san pham da duoc nang rat len nhieu.

Tuy nhien van con han che ldn do la mot so thiet bi chin 

tram khi hoa than lanh.. do qua cu nen da xuong cap, hay xay 

chat luong gach dong thdi lam tang chi phi sua chua, bao duong 

day chuyen 3 cong suat nho, chua dap duoc nhu cau tang san li 

them san luong tai xudng op, chua dap ung kip nhu cau cua t 

xuat tai xudng lat chua thuan loi do so luong san xuat mo 

6000m2/mlu), trong khi do co so mau nhieu, day chuyen van ! 

nen lam tang thdi gian dirng doi mau, giam hieu qua san xuat.

Ve co cau san pham, ngoai nhung chung loai da san xuat 

da san xuat them gach kich thuoc 60x60, dap ung xu hudng nh 

gach kich thudc ldn.
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So nam 2015, chat luong san pham nam nay da tang len c|ang 

5,4%, tuy nhien loai 4 tang 0,3% so voi cung ky nam 2015.

Tu dau nam nay Cong ty da dau tu cho xudng op may in 

dugc kha tot: san luong tang, mau ma dep, chat luong cao hon trudc. 

da bat dau san xuat gach 60x60, ket qua dat duoc budc dau tu 

gach dat loai 1 tang 10% vdi 2015, gach san xuat mau ma dep,

nhien do chu yeu san xuat gach kich thudc ldn nen ti le loai 4 nzjm najy cao hon trudc do 

hao hut ldn.

Doi vdi xudng lat, tu nam nay da thuc hien mai toan bo 

tang dang ke chat luong san pham. Ty le loai 1 binh quan tang 3)% sc

rieng gach 30x45 dat hieu qua cao do san luong binh quan dat c uoc

ky tljiuat so, k it qua dat 

Tir thang 6, xudng 

<jtoi kha quan. Ti le 

danh gia cao. Tuy

mg

duoc

e. Ti le loai 1 tang

san )ham do do da lam

vdi cung ky 2015, 

cao hon moi chung

thar g cuoi nam dien ra

so vdi 6 thang dau

men mau cua cac 

su dung may in ky

loai khac tren day chuyen Lat. Tuy nhien, su co may ep trong (:
\ r

nhieu hon, do do cung lam giam san luong cung nhu chat luong gach 

nam.

San luong san xuat cao nen muc tieu hao nguyen lieu xjuong
a f  \  r

xudng deu giam so vdi ke hoach. Dac biet, day chuyen tai xudrg op 

thuat so nen da lam giam tieu hao men mau nhieu do khong su < ung phan dau in va men 

in va do giam hao hut trong qua trinh doi mau.

b.Tinh hinh tieu thu :
Nam 2016, san luong tieu thu thap hon so vdi nam 2015, la dc

gat ve gia ban giua cac hang, cac thuong hieu tren thi truong Cac 

dong san pham co hieu ling, hinh thuc khac nhau tao nen nhien su 

tieu dung. Thdi tiet nam 2016 cung khong thuan loi, cac thang trong 

dai khap cac tinh thanh tren toan quoc, cac hoat dong lien qian d 

ngung tre.

Cac thi truong true tiep do Phong kinh doanh quan ly d£ md 

tieu thu doi vdi cac vung, huyen thuoc Hoa Vang, Dai loc, Hoi Aji . 

san luong tieu thu chung toan khu vuc. Mac du la thi truong tron 

nhung gap nhi6u kho khan do bi canh tranh nhieu cua cac hang 

chung loai gach 50x50, 60x60 tai thi truong tieu thu tot, nhieu luc 

giam san luong tieu thu chung cua thi truong.

: su canh tranh gay 

hang dau tu nhieu 

chon lira cho ngudi 

quy IV mua lu keo 

m xay dung deu bi

ong them hop dong 

. gop phan lam tang 

I diem cua Cong ty 

ren thi truong. Cac 

khan hang dan den
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Cac thi truong do chi nhanh quan ly: Thi truong cac Chi rfhanl 

tieu thu on dinh, trong do thi truong chi nhanh TPHCM va thi tri ong 

san luong tang cao nhat, dat 123% so voi ke hoach giao. Chi nhaih 

va ky hop dong phan phoi doc quyen voi nha phan phoi Hoang Phien 

Nam (tu thang 5/2016); San luong tieu thu binh quan khoang gar
■>

vuc thi truong Chi nhanh Vinh dang chuong cac san pham 30x60 

tudng thay son. Luong tieu thu binh quan khoang 7.000 m2/thang

* Kenh ban hang vao cong trinh: Nam 2016 cac cong trin 

hoan thien thdi diem Quy II, cac thang cuoi nam san luong vao 

khong con.

2. To chuc va nhan s u :
2.1 Danh sach Ban dieu hanh :

2 0 . 

ky tl

nha|

cac

deu co san luong 

:hi nhanh Vinh co 

PHCM da hop tac 

|ai thi trudng Mien 

00 m2/thang. Khu 

uat so su dung op

d xa hoi da di vao 

ong trinh hau nhu

TT Ho va ten Chuc vu Nam
sinh

Trinh
do
chuyen
mon

S6
phie
s&

cuoi

*>
aco

iuu
ky

Ty le
7

CO
phieu 
so' huu

r

cuoi ky

Ghi
chu

1 Trin Y i k  Ha UVHDQT 
T6ng 

giam doc

1957 Ky su 
Co khi

10.8

801

DO

[222

0.17%

12.3%

Von ca 
nhan
Dai
dien
TCY
CP
Mien
Trung

2 Hoang Van Chien Pho TGD 1962 Ky su 
Co khi

5.0C 0 0,07%

3 Nguyen Trung Thanh Pho TGD 1971 Cu 
nhan 
kinh te

0

4 Truong Dinh Bay Ke Toan 
Trudng

1962 Cu 
nhan 
kinh te

5.2IE0 0,08%

2.2 Nhung thay doi trong ban dieu hanh : co
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1 Trh n  Viet Ha UVHDQT 
T6ng 

giam doc

1957 Ky su 
Co khi

10.8

801.

00

>22

0.17%

12.3%

Von ca 
nhan
Dai
dien
TCT
CP
Mien
Trung

2 Hoang Van Chien Pho TGD 1962 Ky su 
Co khi

5.00 ) 0,01%

3 Nguyen Trung Thanh Pho TGD 1971 Cu 
nhan 
kinh te

0

4 Nguyen Thi Hong Hue Pho Tong 
Tai chinh

1987 Cu 
nhan 
kinh te

310.' )58 0.5%

3. Tinh hinh dau tu, tinh hinh thuc hien cac dir an :
7 • • •

Dir an dau tu may in ky thuat so cho xudng op dirge thirc ] 

thang 2/2016 voi gia tri 5,4 ty dong. Vdi may in nay, chat luong 

op da nang len mot bac, khong nhung dep ve mau ma ma con 

tang san luong do giam hao hut trong qua trinh in va giam thdi g 

mau trudc day.

Ngoai may in, trong nam 2016 Cong ty da dau tu them mo
r  >

phuc vu cho san xuat nhu may mai canh gach cho day chuyen 

cho day chuyen 3 va 1 xe nang 3 tan.

4.Tinh hinh tai chinh :

4.1 Tinh hinh tai chinh :

lien 

gach 

;iam 

an tr

: so t  

, ma

a hoan thanh trong 

san xuat tai xudng 

tieu hao men mau, 

ong lo do dung doi

liet bi phu tro khac 

y trang men phang
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Chi tieu DVT Nam 2015 > am 2016
I. Tong DT va thu nhap 236.558.389.074 226 812.245.852

1. Doanh thu SXKD Dong 236.535.411.220 226 205.635.820

2. Doanh thu HD tai chinh Dong 22.977.854 51.939.485

- Lai tien gui ngan hang Dong 22.977.854 51.939.485

- Gop von lien doanh Dong

3. Thu nhap khac 33.000.000

II. Tong chi phi Dong 229.263.214.609 221 472.000.000

1. CP SXKD Dong 223.922.942.225 2h .140.000.000

2. Chi phi HDTC Dong 5.335.972.384 L .395.633.259

3. CP khac Dong 4.300.000 2.937.014343

III. Tong loi nhuan SXKD Dong 7.295.174.465 .916.179.683

Ty le chia co tuc 0

4.2 Cac chi tieu chinh :

'T'vnvtrr • 0
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an vj tinh: cJ6ng

Chi tieu Nam 2015 Nam 2016
TAI SAN

A. TAI SAN NGAN HAN
1. Tien
2. Dau tu tai chinh ngan han
3. Cac khoan phai thu
4. Hang ton kho
5. Tai san ngan han khac

B. TAI SAN DAI HAN
1. Cac khoan phai thu dai han
2. Tai san co dinh
3. Bat dong san dau tu
4. Tai san do dang dai han
5. Dau tu tai chinh dai han
6. Tai san dai han khac

TONG CQNG TAI SAN 
NGUON VON

c. n o p h a it r A
1. Ng ngan han
2. Ng dai han

D. NGUON V6N CHU SC) HUU
I. Von gop cua chu sd huu

- Co phieu pho thong co quyen bieu 
quyet

8. Quy dau tu phat trien
II. LN sau thue chua phan phoi

- LNST chua phan phoi luy ke den cuoi 
ky truoc
- LNST chua phan phoi ky nay 

TONG CONG NGUON VON

95.628.598
22.695.721

.521
611

20.671.151
50.836.964.

1.424.761. 
44.552.211 
14.031. 
26.880.462

110 
1619 
181 

4276
15 

1263

87.540
393.668

3.158.545

140.180.809

74.024.804
68.738.085

5.286.719
66.156.005
65.000.000

65.000.000 
105.855

1.050.149

(5.476.107.
6.526.256

000
622
076
797

618
428
190
179
000

000
380
799

01)
900

140.180.809.797

103.037.309.010
15.592.168.113

21.494.783.373
63.171.026.815
2.779.330.709
32.807.999.371
0
28.798.777.772

458.182.418
0
3.551.039.181

135.845.308.381

73.788.039.130
70.843.687.410
2.944.351.720
62.057.269.251
65.000.000.000

65.000.000.000
105.855.380
(3.048.586.129)

(3.048.586.129)

135.845.308.381

5. Co’ csiu co dong, thay doi von dau tu' cua chu so1 huu : 

5.1 Co phan :

- Tong so co phan : 6.500.000 co phan

- Loai co phan : co phan pho thong

- V6n diSu le d§n 31/12/2015 : 65.000.000.000 ddng

5.2 Co’ cau co dong :
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Cac co dong Ion : 3.690.507 co phan, chiem 57% tren von 

g6m :

ty CP gach men 
ir mai bao gom :

1. Vu Tuan Binh : so co phan mua : 1.429.810
2. Nguyen Thi Hong Hue : so co phan mua : 310.958
3. Nguyen Le Quynh : so co phan mua : 1.399.813
4. Nguyen thi Bich Ngoc : so co phan mua : 549.926

• Cong ty co phan - Tong Cong ty Mien Trung : 1.780.493 c$ phaji,chiem 27% tren 
von dieu le 65 ty dong.

• Co dong khac : 1.029.000 co phan, chiem 16% tren von die l le 65 ty dong.
5.3 Tinh hinh thay doi von dau tu chu so huu : nhu sau :
Cong ty TNHH Mua ban no Viet Nam thoai von co phan tai Con 
Cosevco. So co phan thoai von la : 3.690.507 co phan. Cac nha dau

1. Vu Tuan Binh : so co phan mua : 1.429.810
2. Nguyen Thi Hong Hue : so co phan mua : 310.958
3. Nguyen Le Quynh : so co phan mua : 1.399.813
4. Nguyen thi Bich Ngoc : so co phan mua : 549.926

t  r

5.4 Giao dich co phieu quy : khong co
5.5 Cac chung khoan khac : khong co

III. BAO CAO VA DANH GIA CUA BAN TONG GIAM #O C  
l.Danh gia ket qua hoat dong san xuat kinh doanh :

1.1 Phan tich tong quan ve hoat dong cua Cong ty :

Nam 2016, Cong ty CP gach men Cosevco thuc hien tat ca cac 

vuot ke hoach Dai hoi dong co dong giao. San xuat dat 113% k i hoa 

truong 107% so voi nam 2014. Tieu thu dat 1105% ke hoach, nhrng ttyap hon so voi nam

2015..Doanh thu dat 108% ke hoach, lai nhuan truoc thue nam  ̂016 

nam 2016

Nhung ket qua nay the hien hieu qua SXKD trong nam 2016 <tua C 

dieu nay the hien su no lire cua Ban dieu hanh Cong ty va tap the 

thuc hien cac bien phap de khac phuc kho khan, tiet kiem giam t^i da

1.2 Nhung tien bo Cong ty dat duoc :

- Hieu qua kinh doanh dat kha cao- loi nhuan tang.

- Khach hang danh gia cao san pham cua Cong ty

- Thj truong phat trien rong

lieu e 65 ty dong, bao

li tieu deu dat va 

bh nam 2016, tang

at 107% ke hoach

ong ty dat kha cao, 

BCNV trong viec 

li phi.
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- Giu dirge doi ngu lao dong co kinh nghiem, tay nghl cao

- Dam bao cham lo dai song vat chat, tinh than cho ngurdi h 

2. Tinh hinh tai chinh :

2.1 Tinh hinh tai chinh :

- Tong tai san cua Cong ty la : 140.180.809.797 dong, tang 

Trong do , tai san ngan han la 95.6 ty dong, tai san dai han 44.5 

2% so vdi cung ky .

2.2 Tinh hinh ng phai tra :

- Tinh hinh ng hien tai : 74.024.804.618 dong, giam so vai c 

ngan han la : 68.738.085.428, ng dai han : 5.286.719.190

Trong khoan ng trich lap dir phong hoi to cua 2013 la 6.00 

khoan ng kho doi phat sinh tir trudc co phan chua trich lap dir phc 

ung.

3. Nhung cai tien ve co1 cau to chuc, chinh sach, quan ly :

- Cong ty duy tri ca cau to chuc bo may theo hudng tinh giam, 

hieu qua quan ly.

- Tung budc hoan thien cac chinh sach, quy dinh va he thong q 

ty theo mo hinh Cong ty dai chung va hudng tai cac phuong phap 

qua cao va minh bach ve thong tin.

4. Ke hoach phat trien trong tuong la i :

Du kien ke hoach SXKD nam 2017 nhu1 sau :

o do

04 °A 

52.21

ung

2.9L 

ng di

gom

ly ch 

|uan

ig-

so vdi cung ky . 

1.276 dong, giam

cy , trong do : ng

’.907 d do nhung 

tn den so lo tuang

Lhe va dam bao

e quan tri Cong 

ly hien dai, hieu

Dvt :Tr. dong

TT Chi tieu Ke hoa( h Ghi chu
I San luong san xuat - tieu thu
1 San xuat (m2) LO

 
i—‘

 
o

 
o

 
o 10

2 Tieu thu (m2) 3.100.0( 10
II Tong doanh thu 233.82! i
III Tong chi phi 229,54 )
IV Loi nhuan truo c thue 4,274
V Co tire (%) 5%

a. Ve san x u a t :
Thuc hien dir an dau tu may in ky thuat so tai xudng lat,

thanh trong thang 2 de kip thdi san xuat vao dau thang 3/2016

dam bao tien do hoan
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til,

Cai tao he thong say phun va say ngang nham tang san lu 

ung kip nhu cau cua thi trudng

Tang cudng cong tac kiem soat chat luong san phtm, qu> 

phan cu the de giam thieu tinh trang phan nhieu lo, ha loai thudng 3 

pham sau khi ban hang.

Tap trung nang cao hieu hon nua hieu qua san xuat gach 60>s 

giam tieu hao hon nua de giam gia thanh san xuat.

Thirc hien quy hoach kho bai nguyen lieu cung nhu kho tha:
• '  9 \

cho viec nhap xuat nguyen nhien lieu cung nhu kiem soat ton kho 

b. Ve tieu thu :

Nam 2017 co su chuyen bien ldn ve co cau san pham cua 
7 ' 9 pham cua Cong ty duoc in ky thuat so. Cac san pham tai day chuye 

nghiem lai va thay the hoan toan.

Tap trung hon nua cong tac tham do mau ma cac hang, tl 

dinh hudng cho cong tac thiet ke.

Duy tri gia ban, chinh sach nhu nhu nam 20515, 2016. 

chinh sach tieu thu chung loai mdi trien khai de chiem ti trong thi t 

Nghien cuu, dau tu cac phuong tien quang cao doi vdi san 

trung bay, to roi ...

Tap trung va uu tien tieu thu tai thi trudng trong diem Mier 

va thi trudng Mien Nam. Uu tien phan phoi hang doi vdi cac vun 

phuong tien van chuyen

- Thi trudng xuat khau: Xay dung gia ban hop ly, giam thiei|i 

canh tranh vdi cac hang khac. Nghien cuu day manh thi trudng xuai

- Cong trinh: Day manh quan he vdi doi tac cong trinh \
w r  r m > '

Nang, Quang Nam va cac tinh lan can. Nam bat thong tin ve nhu c£ 

dang mau ma, san pham .. .nham cai thien san luong hang cong tri 

c.Ke hoach dau tu1:

De thirc hien ke hoach tren, nam 2017 Cong ty se thuc hie^i 

tram khi hoa than da qua han su dung, du kien gia tri dau tu tu 15 -

mg t li xudng op, dap

tram  nhiern tung bo 

va khieu nai sannyer

60, r ang san luong va

n h  pham  de thuan loi 

anh 3ham.

Con£ ty. Toan bo san 

lat se duoc thun ga< :h

i hieu khach hang dl

Tiep tac ho tro sau ve

uong.

pham ky thuat so: Ke

Truig -  Tay Nguyen 

do kho khan ve& na)

cac 

; kha^i 

ien 

u ha i

chi phi de co the

taii d khu vuc Da 

g cong trinh nhu 

nh h o i nam 2016.

sua 

20 ly

5. Giai trinh cua Ban Tong giam doc doi vdi y kien kiem toa i : K

chira thay the 2 

dong.

long co
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IV. DANH GIA CUA HOI DONG QUAN TRI VE HOAT DO 

l.Danh gia cua Hoi dong quan tri ve cac mat hoat dong cua

Trong nam 2016, HDQT Cong ty CP gach men Cosevco, vfr 

dai dien cho Dai hoi co dong trong cong tac quan ly hoat dong s i  

Cong ty, da chu dong bam sat chi dao thirc hien nhiem vu san 

thang, quy, chi dao thirc hien cac giai phap duoc dat ra nham d 

trien hoat dong san xuat kinh doanh va hudng tdi hoan thanh cac 

xuat kinh doanh nam 2016 cua Cong ty da dugc Dai hoi dong C 

lanh dao Cong ty da the hien sir no lire cao trong viec thirc hien 

doanh nam 2016.

Hoat dong cua Hoi dong quan tri nam 2016 da dat duoc nl 

Cac nghi quyet, quyet dinh va cac chu truong luon bam sat tinh hi 

co sir dong thuan cao cua cac thanh vien. Cong tac kiem tra gian 

Nghi quyet cua Hoi dong quan tri duoc tang cudng. Hoi dong 

nam tinh hinh, danh gia tinh hinh hoat dong san xuat kinh doanh

Ng  (CUA CONG TY 

Cdng ty

l va: 

n xu 

xua 

am 

muq 

6

te  ho

dao kip thdi; giai quyet nhung kho khan vuong mac trong qua trinh cieu hanh san xuit
9 r y r

kinh doanh cua Ban Tong Giam doc nham phat huy toi da hieu q

ty-

2. Danh gia cua Hoi dong quan tr| ve hoat dong cua Ban Tong

Ban dieu hanh gom co : 01 Tong giam doc va 03 Pho Toig giam doc. Ban dieu

ba

don

tro trach nhiem la 

It kinh doanh cua 

kinh doanh tirng 

ao duy tri va phat 

tieu ke hoach san 

g thong qua. Ban 

ach san xuat kinh

Ung ket qua nhat dinh. 

ih th jc  te cua Cong ty, 

sat viec thirc hien cac 

^uan| tri thuong xuyen 

cua Cong ty de co chi

la he

*iain|

hanh da co ban thirc hien tot cac nghi quyet cua HDQT va DHCD. Tc 

hanh hoat dong SXKD theo tham quyen, thay mat Cong ty ky ket cac 

de xuat can bo quan ly de HDQT bo nhiem khi can thiet, chuan bi cac

va trinh HDQT xem xet, phe duyet to chuc thuc hien nghiem tuc 

dinh va van ban cua HDQT da ban hanh.

Nhin chung, dudi sir chi dao sat sao cua Hoi dong quan tri

cac

Ban

bam sat phuong hudng, nhiem vu de ra trong nam 2016, bam sat tinh hinh thirc tien, linh 

hoat trong viec dieu hanh cac hoat dong san xuat kinh doanh cua ("ong ty. Ban dieu hanh 

da no lire lam het trach nhiem va kha nang cua minh trudc nhung did Is han thach thuc va 

mang lai ket qua tich circ, hoan thanh vuot muc cac chi tieu ke hocch ma Dai hoi dong co 

dong nam 2016 giao. Khach hang muc tieu van tiep tuc tin nhiem. Sai pham gach men

at dong cua Cong

doc Cong ty :

ng giam doc dieu 

rlgp dong kinh te, 

noi dung bao cao 

nghi quyet, quyet

dieu hanh da luon
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cua Cong ty dang phat trien rong khap cac thi trudng ca nude vj 

gach men Dacera ngay cang dugc giu vung.
r  >

3.Cac ke hoach, djnh huong cua Hoi dong quan t r i :

Tren ca sd thuc hien nam 2016 va dir bao tinh hinh kho khe 

2017, Cong ty CP gach men Cosevco xay dung ke hoach SXKD na
1 

6 
3

®
 

5 
s 

s

n hieu san pham

an loi trong nam 

17 nhu sau :

>t :Tr. dong

T Chi tieu Ke hoac 1 Ghi chu
I San luong san xuat - tieu thu
1 San xuat (m2) 3.100.00 )
2 Tieu thu (m2) 3.100.00 )
II Tong doanh thu 233.823
III Tong chi phi 229,549
IV Loi nhuan trudc thue 4,274
V Co tuc (%) 5%

De thirc hien thang lai cac chi tieu tren, HDQT Cong ty co ph 

de ra mot so giai phap thirc hien nhu sau :

• Tang cudng hon nua vai tro cua cac thanh vien HDQT, nang 

giam sat cac mat hoat dong theo dung Dieu le hoat dong.cua

• Nang cao hieu qua cong tac quan ly, bam sat chi dao cac he 

hanh va bo may giup viec nham dam bao thirc hien hiei 

DHCD,HDQT. Giu vung sir dn dinh va phat trien, nang c 

kinh doanh.

• Cung co nang cao hon nua nang lire san xuat, giam
r  r

thanh,tao the canh tranh cao nhat.

• Tao viec lam, nang cao ddi song, thu nhap cho ngudi lao 

cho co dong .

• Bao toan va phat triln  cac nguon von, tang cudng cong t 

thuc hien dung cac quy dinh cua Nha nude va Cong ty ve

V. QUAN TRI CONG TY :
1. Hoi dong quan tri :
1.1 Thanh vien va cff cau cua Hoi dong quan t r i :

in ga

cao 1 

Conj 

at dc 

qua 

ao h

chi

3ong

ac ki 

cone

ch men Cosevco 

lieu qua quan ly,

sty

ng cua Ban dieu 

nghi quyet cua 

eu qua san xuat

)hi san xuat,gia

, dam bao co tuc

sm tra, giam sat, 

tac tai chinh.

T v n v t r r  • 1 *
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TT Ten
t/chirc , 
ca
nhan

Chuc vu 
tai Cong

ty

Nam
sinh

Trinh
do

Dja chi So
ph
hu
ky

r
• /Vieu
U Cl)

a:o
no1
r

oi

Ty le 
SO' CO

phieu
huu
cuoi
ky

Ghi
chu

1 Vu
rHP aTuan

Binh

Chu tich 
HDQT

1973 Dai
hoc

P402-Nha 
B4 -  Lang 
QTTTL- D. 
Tran Dang 
Ninh -  Ha 
Noi

1.4 29.8 0 22%

2 rp ATran
Viet
Ha

TV.HDQT
7nn /vTong 

giam doc

1957 Ky su 
Co khi

Hoa
Khanh,
Lien chieu, 
DNang

10.

801

800

.222

0.17%

12.3%

Von ca 
nhan
Dai
dien
von
TCT
Mien
Trung

3 Nguyen
Le
Quynh

TV.HDQT 1979 Dai
hoc

P108/C8/TT 
Quynh 
Mai- Quan 
Hai Ba 
Trung- Ha 
Noi

1.3 )9.81 3 21.5%

4 Nguyen
Van
Hoi

TV.HDQT 1961 Cu-
nhan
kinh
te

517 Tran 
Cao Van -  
T.p Da 
Nang

97S .271 15 % Dai
dien
TCT
Mien
Trung

5 Vu
Thu
Ngoc

TV.HDQT 1970 Thac
sT

So 8A8 Khu 
giao vien DH 
Ngoai ngu' , 
Ha Noi

0 0%

Trong do :
1/5 thanh vien la thanh vien dieu hanh cua Cong ty vdi chi 
Cong ty.

\

- 4/5 thanh vien la thanh vien khong dieu hanh.
- Khong co thanh vien doc lap khong dieu hanh.
- Co 3/5 thanh vien nam giu chuc danh la thanh vien HDQT

re da 

ai ca

ih Tong giam doc 

2 Cong ty khac.

rr -* S'



1.2 Cac tieu ban thuoc Hoi dong quan t r i : Khong co
1.3 Hoat dong cua Hoi dong quan tr{:
- Danh gia hoat dong cua HDQT:

Hoi dong quan tri Cong ty hien co 05 thanh vien, phan Ion ca 

hoat dong kiem nhiem nhung da co gang danh thoi gian cho con
7  ̂ r  r

ty co phan . Sir co gang cua cac thanh vien HDQT da kip thoi 

hop ly nham giup Cong ty co phan hoat dong on dinh, vuot qua 

bien dong cua thi truong trong nam 2016.

DACERA

dir

du

£.n

Qua trinh lanh dao, dieu hanh Hoi dong Quan tri luon giu vu 

dan chu, tap the lanh dao, ca nhan phu trach; tat ca cac cuoc hop 

deu do Chu tri HDQT chu tri, co Ban Kiem soat tham gia, du 

nham thao luan nhung van de cua Cong ty da duoc Dai hoi dong 

quyet, Quyet dinh cua Hoi dong quan tri deu duoc xay dung tren 

bao tinh khach quan va tap trung tri tue cua cac thanh vien HE 

nang va quyen han cua HDQT theo quy dinh cua phap luat va 
dong cua Cong ty.

\ t  r

Hoi dong Quan tri thuong xuyen kiem tra, nam tinh hinh,
r 7

dong san xuat kinh doanh cua Cong ty de co chi dao kip thai; gia
f y r

vucmg mac trong qua trinh dieu hanh san xuat kinh doanh cua Be 

huy toi da hieu qua hoat dong cua Cong ty.

Can cu y kien cua cac thanh vien, HDQT da ban hanh cac n, 
mot so chu truong chinh trong nam nhu sau :

- Ban hanh cac Nghi quyet ve viec thong qua ke hoach s 
dinh ky tung quy.

- Ban hanh cac quyet dinh lien quan den hoat dong san xu 
ty, dam bao hoat dong san xuat kinh doanh co hieu qua

- Uy quyen cho Tong giam doc ky ho so, hop dong vay 
phuc vu hoat dong dau tu va san xuat kinh doanh.

1.4 Hoat dong cua thanh vien Hoi dong quan tri doc lap khong

1.5 Hoat dong cua cac tieu ban trong Hoi dong quan t r i : Khong

1.6 Danh sach cac thanh vien HDQT co chung chi dao tao ve

co
*>

2. Ban kiem so a t:
r  ■>

2.1 Thanh vien va ca cau cua Ban kiem so a t:

ig niuyen tac tap trung 

Hoi dong Quan tri 

n hanh hang quy, 

g de ra. Cac Nghi 

?n tac tap the, dam 

phu hop voi chuc 

le to chuc va hoat

cua 

oc til: 

co doi 

: iguy 

QT, 
3)ieu

thaiih vien HDQT deu 

quan tri cua Cong 

a ra cac y kien chi dao 

oc Ahung kho khan va

lanh

quy

Gi

£ hi qi

dieu

co

gia tinh hinh hoat 

it nhung kho khan 

am doc nham phat

i yet, quyet dinh va 

am xu;tt kinh doanh theo 

it kirh doanh cua Cong 

on, hop dong bao lanh

hanh : khong co

quaii tri cong ty : chua
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XT Ten t/chuc , ca 
nhan

Chuc vu 
tai Cong

ty

Nam
sinh

Trinh
do

f)ia chi nA ASo co 
phieu 
so- huu 
cuoi ky

Ty Ie
SO” CO

phieu
huu
cuoi
ky

1 Nguyen Thi Bich 
Ngoc

Trudng 
Ban kiem 
soat

1975 Dai
hoe

P3(t
92
Thi
Nhi
No

5 n ie
12

nh
- Ha

549.926

2 Tran Dinh NghTa TV.BKS 1977 Ky su
Dien
tu

T6
p .
Hie
Nail

Lie
Chi
Dai

23 - 
Hoa

i - O

;u
i&ng

3 Le Thi Thanh Tam TV.BKS 1978 Cu 
nhan 
kinh te

102
D6r
Tha
Khe
nans

Ky 
g -

- D a

3.1 Hoat dong cua Ban kiem soat:
- Ban kiem soat hoat dong khach quan, doc lap, co moi qua 

Ban dieu hanh trong hoat dong giam sat moi hoat dong tror 

xuyen duoc tiep xuc true tiep den cac thong tin, du lieu tai 

Cong ty.

- Cac thanh vien cua Ban kiem soat deu duoc tham gia 1( 

HDQT de lang nghe thong tin va tham gia y kien voi HDQ 

tai chinh, dieu hanh SXKD, cac hap dong kinh te.

- Ban kiem soat lam viec dung quy che, dieu le va quy dinh 

xuyen hop ban ve cac noi dung thao luan va thong tin ket qi 

dua ra truoc cac cuoc hop HDQT, dong thoi deu di den ( 

dung, nghi quyet hop ly cua HDQT trong viec dieu quan ti 

SXKD cua Cong ty va da dem lai hieu qua SXKD trong nai

|i he 

ig Co 

chiii

)b% c 

T ve (

cua ]

i s X  

ipng t

'J, diei

n quai.

ot voi HDQT va 

ig ty, nen thudng 

l, kinh doanh cua

ac cuoc hop cua 

ac m a t: Quan tri

)hap luat, thudng 

K.D dinh ky duoc 

buan voi cac noi 

l hanh hoat dong
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4. Cac giao djch, thu lao va cac khoan loi ich cua HDQT , 
kiem so a t :

4.1 Thu lao cua HDQT va Ban kiem soat trong nam 2016 nhu s

3an

au :

giam doc va Ban

TT Chuc danh So luong So thang 1
vluc
io/th

dor

hu
m g

g)

Tong so tien 
thu lao nam 

2016
( dong)

1 Chu rich HDQT 1 12 z .000.

OO

48.000.000
2 Thanh vien HDQT 4 12 - .000. 300 144.000.000
oJ Trudng Ban kiem soat 1 12 3 .000. DOO 36.000.000
4 Thanh vien B. kiem soat 2 12 2.000. DOO 48.000.000
5 Thu ky Cong ty 1 12 2.000. DOO 24.000.000

Tong cong 300.000.000

4.2 Giao dich co phieu cua co dong noi bo : khong co
> ■>

4.3 Hop dong hoac giao dich voi co dong noi bo : khong co
4.4 Viec thirc hien cac quy dinh ve quan tri Cong ty :

- Cong ty se co lo trinh chuan bi nguon nhan lire de co cau th; 
kiem nhiem cac chuc danh quan ly trong bo may dieu hanh cua

VI. BAO CAO TAI CHINH
Bao cao tai chinh Cong ty  CP gach men Cosevco nam 20

b d i : Cong ty TNHH Kiem toan va Ke Toan AAC.

Sau khi ket thuc kiem toan, don vi kiem toan da co B 

560/2017/BCKT- AAC ngay 31/3/2017 va dua ra y kien, xac 

nhu sau :

1.Y kien kiem toan :
r  r

“ Theo y kien chung toi, ngoai trir anh hudng cua cac van de 

cua y kien kiem toan ngoai tru”, bao cao tai chinh da phan anh tru 

cac khia canh trong yeu ve tinh hinh tai chinh cua Cong ty tai nga) 

k it qua hoat dong kinh doanh, tinh hinh luu chuyen tien te cho i 

cung ngay, phu hop vdi chuan muc va che do ke toan Viet Nam 

dinh phap ly co lien quan den viec lap va trinh bay Bao cao tai chin

2.Bao cao tai chinh dugc kiem toan :

inh v 
Con^

16 d<

ao c 

han

neu

Qg tl

31/1

am

hien

i .

ien HDQT khong 
;ty.

i duoc kiem toan

io kiem toan so 

3ao cao tai chinh

tai doan “ Co sd 

ire va hop ly tren 

2/2016 cung nhu 

ai chinh ket thuc 

hanh va cac quy

i n
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Toan van Bao cao tai chinh Cong ty CP gach men Co:evco 

kiem toan bao gom : Bang can doi ke toan, bao cao ket qua hoat 

luu chuyen tien te, Ban thuyet minh tai chinh theo quy dinh cua 

kiem toan , duoc dinh kem voi Bao cao thudng nien nam 2016 

Website : www. dacera.com.vn, muc Quan he co dong va We
r  \

muc cong bo thong tin, dong thdi luu tru tai Tru sd Cong ty

Budng so 9 -  KCN Hoa Khanh -  Lien Chieu -  T.p Ba Nang.

Be nghi quy co dong tham khao theo chi dan neu tren .

Tren day la toan van Bao cao thudng nien nam 2016 cut 
Cosevco , duoc cong bo den quy co dong va cac ben lien quan the;

don 

pha 

â n it 

isite 

CP

Xac nhan cua dai dien theo 
TONG GIA

nam 2016 da duoc 

g SXKD, Bao cao 

luat ve ke toan va 

m  yet cong khai tai 

www.ssc.gov.vn ,

gach men Coseco -

C oig ty CP gach men 
o qu]y dinh.

luat cua Cong ty 
C

Nai nhan :
- Cac TV.HDQT, BKS, Ban TGD
- UB.CKNN ( d i b/c)
- Niem yet Website cua UBCKNN:: wm’w.ssc. gov, vn
- Niem yet Website cua Cty : www. Dacera.com.vn
- Lieu VP,PTC,, Thu ky Cty.

http://www.ssc.gov.vn
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