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I. THONG TIN CHUNG:
1.Thong tin khai quat:

-Ten diy du: Tong cong ty Khoang san TKV - CTCP

-Ten giao djch qu6c td: Vinacomin - Minerals Holding Corporation

-Ten rut gpn: Tdng cong ty Khoang san - TKV

-Ten vidt tat: VIMICO

-Giay chung nhan dang ky doanh nghiep Cong ty co phan, ma so doanh
nghiep: 0100103087 do Sd Kd hoach va B&u tu TP Ha Noi cdp ngay
06/10/2015.

-Vdn didu Id: 2.000.000.000.000 dong (Hai nghln ty ddng)

-Dja chi: So 193 dtrdng Nguyen Huy Tudng, phudng Thanh Xuan Trung,
quan Thanh Xuan, TP Ha Noi

-So dien thoai: 04 6287 6666

-So fax: 04 6288 3333

-Website: www.vimico.vn

-Ma co phieu: KSV

2.Qua trinh hinh thanh va phat trien:

T6ng cong ty Khoang san TKV - CTCP (ti&i than la Tong cong ty
Khoang san Viet Nam) la Tong cong ty Nha nude duoc thanh lap theo Quy^t
djnh sd 1118 QE>/TCCBDT ngay 27/10/1995 ciia Bo Cong nghiep nang (nay la
Bo Cong Thuong).

Theo Quydt djnh sd 345/2005/QD-TT ngay 26/12/2005 cua Thu tudng
Chinh phu v/v thanh lap Tap doan Cong nghiep Than - Khoang san Viet Nam,
Tong cong ty Khoang san Viet Nam chuyen thanh cong ty con cua T|ip doan
Cong nghiep Than - Khoang san Viet Nam.

Ngay 27/04/2006, Tong cong ty Khoang san Viet Nam chuyen sang hoat
dong theo mo hinh cong ty me - cong ty con theo Quy^t djnh sd 12/2006/QD-
BCN cua Bo Cong nghiep va hoat dong theo Gidy chung nhip dang ky kinh
doanh Cong ty Nha nude sd 0106000168, dang ky sua ddi bd sung ldn thu 3
ngay 03/05/2007.

Theo Quyet djnh sd 2449/QD-HDQT ngay 8/11/2006 cua Tap doan Cong
nghiep Than Khoang san Viet Nam, Tdng cong ty Khoang san Viet Nam duoc
ddi ten thanh Tdng cong ty Khoang san - TKV.

Theo Quyet djnh sd 3169/QD-BCT ngay 15/6/2010 cua Bd Cong Thuong,
Cong ty me - Tdng cong ty Khoang san TKV chuydn sang hoat dong theo md
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0990

0891

0810

0730
0722
0710

2410

2420

Ma nganh

Hoat dpng dich vu h trp khai thac mo va quang

Khai khoang hoa chat va khoang phan bon

Khai thac da, cat, soi, d^t set

Khai thac quang kim lo^i quy hiem

Khai thac quang kim loai khac khong chira sat

Khai thac quang s3t

San xuat sat, thep, gang

San xuat kim lo^i mau va kim loai quy (chinh)

Ten nganh

8
7
6
5
4

3

2

1

STT

hinh Cong ty TNHH MTV va d6i ten thanh T6ng cong ty Khoang san -
Vinacomin, hoat dong theo giiy chung nhan dang ky doanh nghiep so

0100103087, dang ky sura d6i bo sung Ian thii 4 ngay 21/08/2012.

Thirc hien Quy^t dinh s6 2388/QD-TTg ngay 30/12/2014 cua Thu tudmg
Chinh phu v/v phe duyet Phuong an CPH Cong ty me - Tong cong ty Khoang
san - Vinacomin thuoc Tap doan Cong nghiep Than - Khoang san Viet Nam va
Quygt djnh so 7850/QD-BCT ngay 30/7/2015 cua Bo trudng Bp Cong Thucmg
v/v dieu chinh ca cau von dieu le cua Cong ty me - Tong cong ty Khoang san
TKV - CTCP, T6ng cong ty da ti^n hanh CPH va chinh thiic chuyen sang hoat
dong theo mo hinh Cong ty co phin tur ngay 6/10/2015 theo Giay chimg nhan
dang ky Cong ty co phan voi ma so doanh nghiep 0100103087 do So Ke hoach
va Dsa tu TP Ha Npi cip thay d6i l^n thu 5 ngay 6/10/2015.

Ngay 28/12/2015 Uy ban Chung khoan Nha nude da chap nhan h6 so
dang ky Cong ty dai chiing theo quy dinh cua Luat Chung khoan tai Cong van

s6 8010/UBCK- QLPH
Ngay 09/3/2016 Trung tarn Luu ky Chung khoan Viet Nam da cap Giay

chung nhan dang ky Chiing khoan so 16/2016/GCNCP-VSD cho T6ng cong ty
Khoang san TKV - CTCP.

Ngay 21/7/2016 So Giao dich chung khoan Ha Noi (HNX) da ban hanh
Quyet dinh so 440/QD-SGDHN v/v chap thuan dang ky giao djch co phieu ciia
Tong cong ty Khoang san - TKV tren san Upcom vdi ma chiing khoan KSV, s6
lupng dang ky la 200.000.000 c6 phigu ph6 thong voi menh gia la 10.000d/c6
phieu; tong gia trj co phieu dang ky giao dich la 2.000 ty dong.

Ngay 28/7/2016 tai HNX c6 phi^u cua T6ng cong ty Khoang san - TKV
da chinh thiic giao dich tren san Upcom.

3. Nganh nghe, san pham va dia ban kinh doanh:

3.1. Nganh nghe kinh doanh:

Tons cong ty Khoang san TKV - CTCP
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4933

4773

4690

4662

4659

4649

4520
4290

4210

3314
3312

3211

2829

2814

2592
2591
2511

2432

2391

2012
2011

1910

Ma nganh

Kinh doanh bat dpng san, quy^n su dung d^t thupc chu so httu,

Nha hang va cac djch vp an u6ng phuc vu luu dpng

Djch vu luu tru ngan ngay

V^n tai hang h6a bang duong bp

Ban le hang hoa khac mdi trong cua hang chuyen doanh (Chi
tiet: Ban le vang trang site, my nghe, da quy, da ban quy)

Ban buon tong hpp

Buon ban kim loai va quang kim loai (trir quang uranium va
thorium)

Buon ban may moc, thi6t bi, phu tung khac

Ban buon do dung khac cho gia dinh (Chi ti^^: Ban buon vang
trang sue, my nghe, da quy, da ban quy)

Bao du&ng, sua chira 6 to va xe co dpng co khac

Xay dung cong trinh ky thuat dan dung khac

Xay dung cong trinh duong sit va ducmg bp

Siia chOa thiet bj dipn

Sua chfta may moc, thiet bi

San xult d6 kim hoan va chi tigt lien quan (Chi ti6t: San xudt,
gia cong vang trang sue, my nghe, da quy, da ban quy).

San xu^t may chuyen dung khac

San xuat bi, banh rang, hop so, cac bp phan dieu khien va
truyen chuyen dpng

Gia cong co khi; xu ly va trang phu kim loai

Ren, dap, €p va can kim loai; luyen bpt kim loai

San xuat cac cau kien kim loai

Due kim loai mau

San xuat san phtim chiu lira

San xuSt phan bon va hpp chit niter

San xuat hoa chk cor ban (khong bao gom hoa chat cam)

San xuit than cdc

Ten nganh
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3.2. Mot so san pham chinh:

3.2.1.San phdm do Cong ty me san xudt:

Tinh quang dong 23-25% Cu:

Dong t^m 99,90-99,99% Cu;

^ Tinh quang s5t 60-65% Fe;

^S Axit sunfuaric ham lupng 93-98% H2SO4:

® Vang kim loai 99,90-99,99% Au;

^ Bac kim loai 99,90-99,99% Ag;

3.2.2.San phdm do Cong ty con san xudt:

Kern thoi 99,90-99,95% Zn;

® Thiec thoi 99,75-99,99 % Sn;

Phoi thep CT5, Q235A
Gang due GD1-GD6;

® Tinh quang s^t 60-65% Fe;
Quang s4t 50-60%;

® Axit sunfuaric ham ltrong 93-98% H2SO4:

Tinh quang chi 50%Pb

Tinh quang Antimon 40%Bs

33. Dja ban kinh doanh:

Bia ban kinh doanh cua Tong cong ty Khoang san - TKV trai dai tren
nhieu tinh, thanh cua ca nuoc, da s6 tai cac vung sau, viing xa co dieu kien kinh

te xa hoi kho khan, dac biet kho khan trong do tap trung nhieu d khu vtrc Lao

Bao cao thuong nien nam 20166

8710
8610
8532

7912

7210
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Ma nganh

Hoat dpng cua cac co so nuoi duong, dieu duong

Hoat dong cua cac benh vien, tram xa

Giao due nghe nghiep

Dieu hanh tua du lich

Nghien cuu va phat tri^n thuc nghiem khoa hoc t\r nhien va ky
thuat

Hoat dpng tir van ky thuat co lien quan

chu su dung hoac di thue

Ten nganh

39
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Cai, Lai Chau, Thai Nguyen, Bac Kan, Cao Bang, Tuyen Quang, Nghe An,
QuangTri,...

4. Thong tin ve mo hinh quan tri, to churc kinh doanh va bo may quan
iy=

4.1. Mo hinh quan tri:

-Dai hoi dong co dong: Bao gom 1.474 co dong so huu 200.000.000 co
phan tuong duong 2.000 ty ddng bang 100% v6n dieu le.

-Hoi dong quan tri: Gom Chii tich va 04 thanh vien. Trong so 04 thanh
vien co 01 thanh vien chuyen trach, 01 thanh vien kiem Tong Giam doc, 01
thanh vien kiem Pho Tong Giam doc, 01 thanh vien kiem Ke toan trudng Tong

cong ty

-Ban Kiem soat: Gom Tnrcmg ban ki^n soat chuyen trach va 02 KiSm
soat vien.

-Ban Giam d6c: 01 T6ng Giam doc, 04 Pho T6ng Giam doc, 01 Kl toan
trudng

-Phong, Ban chuc nang: 15 Phong, Ban

-Don vi true thuoc: gom 03 don vi

-Cong ty con co phan chi phoi: 12 don vi

-Don vi lien ket va dau tu tai chinh dai han: 03 don vj

AV
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4.2. To chuc kinh doanh:

Hien nay, VIMICO la Cong ty co phan duoc to chiic san xuat theo mo
hinh Cong ty me - cong ty con, trong do khau san xuat duoc thuc hien theo co
che khoan chi phi, tieu thu san pham tap trung. Mot so cac san pham chii y^u do
cac cong ty con san xuat giao cho Cong ty me tieu thu theo gia thi truong tai
timg thai diem do hai Ben thoa thuan bang hinh thuc Tong cong ty ky ket hop
dong mua ban voi Cong ty con tren co so thong nhat gia mua ban giua 3 ben:
Tong cong ty - Cong ty - Khach hang phu hop voi quy che khoan quan tri chi
phi gia thanh, gia mua/ban trong Tong cong ty Khoang san - TKV (danh muc
chi tiet san pham tai muc 3.2). Cac cong ty con duoc huong cac ho trq v^ an
sinh xa hoi cho nguoi lao dong, ho trq ve nguon von san xu^t, kinh nghiem quan
ly, ho trq ve quan he khi lam viec voi cac Bq, Ban nganh cua Nha nude va dja
phuong noi doanh nghiep hoat dong san xuat, duqc su dung cac quy tap trung d6
phat trien tai nguyen, trien khai cac du an moi trudng, dao tao nguon nhan luc...

43. Bo may quan ly:

- Hoi dong quan trj: S6 luqng thanh vien Hoi ddng quan tri hifn nay la
05 ngudi do Dai hoi dong co dong bau ra voi nhiem ky 05 nam. Hoi dong quan
tri la co quan quan ly Tong cong ty, co toan quyen nhan danh Tong cong ty dk
quyet dinh, thuc hien cac quyen va nghia vu cua Tong cong ty khong thuoc tham
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quyen cua Dai hoi ddng co ddng.

-Ban kiem soat: So luong thanh vien Ban Idem soat Men nay la 03 ngudi
do Dai hoi dong co dong bau ra vdi nMem ky 05 nam. Ban kiem soat la co quan
giam sat Hoi dong quan tri,Tdng Giam doc trong viec quan ly va dieu hanh
Tdng cong ty; chiu trach nhiem trudc Dai hoi dong co dong trong thuc Men cac
nhiem vu duoc giao.

-Tong Giam doc: La ngudi dai dien theo phap Mat cua Tong cong ty,
dieu hanh hoat dong hang ngay cua Tong cong ty, dieu hanh ke hoach phdi hop
va kinh doanh ciia nhdm cong ty me - cong ty con theo muc tieu, ke hoach va
cac nghi quyet, quyet djnh ciia Hoi dong quan tri. Tong Giam doc do Hoi dong
quan tri bd nMem mot thanh vien trong HDQT hoac mot ngudi khac lam Tong
Giam doc va quyet dinh hoac ky hop dong vdi nhiem ky tdi da la 5 nam.

-Pho Tong Giam doc: Hien nay co 04 Pho Tong Giam doc giup Tong
Giam doc Tong cong ty theo phan cong va uy quyen cua Tong Giam doc; chiu
trach nhiem trudc Tong Giam doc va trudc phap Mat ve nhiem vu duac phan
cong hoac uy quyen.

-Ke toan trirdng: Co nhi^m vu to chuc thuc Men cong tac kk toan cua
Tong cong ty; giup Tong Giam doc giam sat tai chinh va phat huy cac nguon luc
tai chinh tai Tong cong ty theo phap Mat ve tai chinh, ke toan; co quyen han va
nghTa vy theo quy dinh cua phap Mat ve tai chinh, k^ toan; chiu trach nhi^m
trudc Tong Giam doc va phap Mat ve nhiem vu duoc phan cong hoac uy quyen.
Tieu chuan doi vdi Ke toan trudng theo quy dinh tai Luat ke toan, quy dinh ciia
phap Mat va Dieu le Tong cong ty.

-Bo may giup viec gom: Van phdng va cac phdng, ban chuyen mon,
nghiep vu co chuc nang tham muu, giup viec cho Hoi ddng quan tri, Tdng Giam
doc trong quan ly, dieu hanh Tdng cong ty cung nhu thuc Men chuc nang, nhiem
vy, quyen han cua chu sd huu, cd ddng, thanh vien gdp von hoac ben lien doanh
ddi vdi cac doanh nghiep khac. Co cau to chuc va chuc nang, nMem vu, quyen
han cua bo may giup viec do Tdng Giam doc quyet dinh sau kM duoc Hoi ddng
quan tri chap thuan.

4.4. Cac dorn vi true thuoc, Cong ty con, Cdng ty lien ket:

4.4.1. Cac dm vi true thupc:

-Chi nhanh Md tuyln ddng Sin Quyen, Lao Cai - VTMICO: Xa Ban
Vuoc, Huy en Bat Xat, tinh Lao Cai.

-Chi nhanh Luyen dong Lao Cai - VIMICO: Khu Cdng nghiep T3ng
Lodng, Huyen Bao Thang, tinh Lao Cai.

-Chi nhanh Da quy Viet Nhat - VIMICO: so 193 Nguyen Huy Tudng,
Thanh Xuan, Ha Ndi.

Bao cao thudng nien nam 20169
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Vin
thac gop

Tylf
sabiru

(%)

Von
diiu IfBjachi

Linh vuc hoat dong
chu yeu

Ten cong ty conTT

4.4.3. Cdc Cong ty lien kit:                             Dan vi tinh: Trieu dong
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17.850
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225.954

41.509
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58,60%
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55,00%

99,01%
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Tylf
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100.000

350.000

300.000

35.000

28.600

38.850

49.792

18.000

435.000

80.000

180.000

Von

dieu If

562 Nguyen Van Cir,
Long Bien, Ha Npi

562 Nguyin Van Or,
Long Bien, Ha Npi

Thi trinTam
Buong, H.Tam

Buong, Lai Chau

Tan Hing, Ban Qua,

Bat Xat, Lao Cai

T6 30, P.Buyen Hai,

TP Lao Cai

LeViitThuatxS
Hung L6c, TP Vinh,

Nghe An

Khoi Hop Xuan, Thi
tran Quy Hop, Nghe

An

178BinhThuan,
P.Tan Quang, TP

Tuven Ouan^

001 Kim Bing, H^p
Giang, Cao Bang

052 Kim Bong, H<^5
Giang, Cao Bang

Kim Bing, Hop
Giang, Cao Bang

To 6, P.Phii Xa, TP
Thai Nguyen,

Dia chi

Van tai, Kinh
doanh thuong mai

Xay dung, kinh

doanh dich vp
quan ly BBS

Khai thac va chi
bien khoang san

Chi biin kho^ng
san

Khai thiic va chi
bien khoang san

Khai thiic vk chi
bien khoang san

Khai thac va chi
bien khoang san

Khaithacvachi
bien khoang san

Khach san va vfn
tai hanh khach

Khai thiicv^ chi
bien khoang san

Khai thac va chi
bi^n khoang san

Khaithaevachi
bien khoang san

LTnh vac hoat
dong chu yeu

CTCP Vfn tai va
Thuong mai Lien

Viet'

CTCPBiadc
Khoang san-TKV

CTCP Bit hiim Lai
Chau-Vimico

CTCP Bau tu Gang
thep Lao Cai -

Vimico

CTCP Khoang san 3
- Vimico

CTCPPhattrien
Khoang san 4

CTCP Kim loai mau
Nghf Tinh

CTCP Kim loai man
Tuyen Quang

CTCP Du lich
&Thuong mai Bang

Giang Cao Bang

CTCP Gang thep
Cao Bang

CTCP Khoang sn
& Luyen Kim Cao

Bing

CTCP Kim loai mu
Thai Nguyen-

Vimico
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y

5. Bjnh huvng phat trien ciia Tong cong ty Khoang san - TKV giai
doan 2017-2020:

5.1. Muc tieu phat trien:

Trcr thanh nha san xuat va cung ung cac san pham tvr cac khoang san:
dong, chi kern, thiec, vang, tinh quang sat va phoi thep, dat hiem voi khoi Iirqng
Ion, chat luqng cao, co sure canh tranh tren thj tnrcmg trong va ngoai nuac. Phan
dau tang truong nhanh, hieu qua cao va ben virng, sau moi 5 nam tong doanh thu
toan Tong cong ty tang 11an.

Muc tieu chung:

"Xay dung vd phat trien Tong cong ty Khoang san

Gidu manh - Than thien - Hdi hba"

5.1.1. Dinh hirong mo hinh tang trirong

Tir quan diem va muc tieu neu tren, mo hinh tang tnrcmg cua Tong cong ty
giai doan 2017 den 2020 duoc xac dinh la: "Phat trien nganh khoang san dong
bo, tien tien, hien dai vai toe dp tang truong cao tren co so di doi voi phat trien
theo chieu rpng tang cudng phat trien theo chieu sdu bang each dp dung cong
nghe mdi tien tien, hien dai, than thien voi moi truong nhdm ndng cao ndng
sudt, chat luong, gid tri gia tang vd hieu qua cung nhu gidm thieu 6 nhiem moi
truong" voi cac dinh hudng nhu sau:

-Tap trung khai thac va che bien sau cac loai khoang san co tru lugng Ion,
chat luqng tot ma trpng tarn la quang dong, quang sat, quang kem, dat hiem va
quang titan. Md rong va hien dai hoa cac co so luyen kim hien cd, xay dung mot
so co so luyen kim mod voi cong nghe hien dai ben canh cac mo khoang san
cong suat Ion hoac tai cac vung tp trung cac mo khoang san.

-Hinh thanh cac to hqp hoac trung tarn khai thac mo kim loai - luyen kim
dong bq, cong nghe tien tien, hien dai bao gom ca cong nghiep phu trq co quy

48.000

48.450

8.695

Von

there gop

13,71%

46,14%

48,31%

Tyle
sohihi

(%)

350.000

105.000

18.000

Von

dieu le

Xom 8, xa Trang
Da, TP Tuyen

Quang

Ban 3, Minh Ha,
Minh Luong, Van

Ban, Lao Cai

91 Dinh Tien
Hoang. Hoan
Kiem,HaN6i

D|a chi
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5.13. Chien Iupc phat trien:

Tren co so phuong huong va muc tieu phat trien da dupe xac dinh, Tong
cong ty tiep tuc tap trung trien khai thuc hien chien luoc phat trien trong tung
lihh vuc: Phat trien tai nguyen va nguon nguyen lieu; Phat trien cong nghp (khai
thac - tuyen khoang - luyen kim); Phat trien cong tac co dien; Tap trung nang
cao n&ng lpc quan ly trong cong tac tai chinh, ke toan thong ke; nang cao chat
luong nguon nhan luc bao gom can bo quan ly va cong nhan ky thuat true tiep
san xuat

(Chi tiet chien luge phat trien giai doan 2016-2020 da dugc neu tai trang
11, muc 5.1.3, phdn I - Bao cao thucrng nien ndm 2015 Tong cong ty Khoang
san TKV-CTCP).

6. Cac rui ro va quan tri riii ro:

Trong qua trinh hoat dong san xuat kinh doanh Tong cong ty Khoang san -
TKV chiu tac dong ciia nhftng rui ro sau:

6.1. Rui ro ben ngoai
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von.

mo phu hop vdi quy mo trtt luong khoang san cua timg cum mo, vung mo hoac
khu vuc, nhit la a vung Viet BSc, Tay B8c, BSc Trung Bo va duyen hai Nam

Trung Bo.

5.1.2. Dinh hirftng phat trien:

-Tap trung dau tu phat trien nganh khai thac khoang san va che bien
khoang san (tuyen khoang, luyen kim); trong tarn la cac san pham dong, sat,
kem, thiec, cac san pham tu dat hiem; ...

-Quan tarn phat trien a quy mo hop ly mot so nganh, linh vuc lien quan
d^n nganh san xuat chinh nhu xay lap cong trinh cong nghiep mo, tuyen, luyen
kim; gia cong, che tao cac san pham co khi (chi tiet, cum chi tiet, san pham dong
bo); stra chfta trung, dpi tu 6 to, thiet bi khai thac mo, thiet b| tuyen, luyen kim
va cac thiet bi co khi, dong lire khac phuc vu hoat dong san xuat chinh; san xuat
cac mat hang cong nghiep, dan dung, hda chat tu khoang san, kim loai; gia cong
ch^ tac san xuat hang trang sue, my nghe tir san pham khoang san va kim loai...

-Phat trien ben vung cong nghiep khai thac khoang san - luyen kim theo
hucmg hien dai, thu h6i toi da tai nguyen, than thien voi moi truong, hai hoa vdi
dja phuong va cong dong, co hieu qua kinh te - xa hoi cao.

-Phan dlu tro thanh nha san xuat, cung umg gift vai tro quan trong trong

viec dap ung nhu cau cua nen kinh te ve cac nguyen lieu khoang va san pham
kim loai, nhat la cac kim loai mau.

-Tiep tuc ra soat, dieu chinh lai co cau von dau tu ra ngoai doanh nghiep
cho phu hop vai dieu kien san xuat kinh doanh nham nang cao hieu qua dau tu

AVTong cong ty Khoang san TKV - CTCP



De quan tri rui ro ve lai suat, han che toi da tac dpng cua lai suat len hoat

dpng SXKD, Tong cong ty ap dung nhieu bien phap nham that chat chi phi nhu
giam vay von tir Ngan hang va thay bang cac nguon khac cd chi phi thip hon.

- He thong phap luat ciia nude ta lien quan din hoat dpng kinh doanh va

khai thac khoang san con chua dong bo gSy khd khan cho hoat dpng san xuit

kinh doanh cua cac doanh nghipp trong nganh.

Cac chinh sach cua Chinh phu co anh hudng true tiip den hoat dpng va
ket qua san xuat kinh doanh ciia Tong cong ty. Nha nude thu tien sir dung tai
lieu dia chat, tien cap quyen khai thac, ky quy, dau tu.... va cac loai thui, phi
tang cao da va dang lam anh hudng ldn den hieu qua san xuat kinh doanh chung
cua toan Tong cong ty. Ben canh do, thdi han khai thac cac mo cua Vimico phu
thupc vao chinh sach quan ly, khai thac khoang san cua Nha nude trong tirng
thdi ky. Thdi han cap phep khai thac mo thudng keo dai va la mot rui ro trong

Bao cao thudng nien nam 201613

- ..•

6.1.1.Rui ro ve kinh te

-Tdng cong ty co cac giao dich mua, ban trong va ngoai nude, co thong

qua, su dung thanh toan bang ngoai te (USD, JPY,CNY..) Do do, bat ky sir thay

doi ty gia nao cung anh hudng den ket qua hoat dpng san xuat kinh doanh ciia

Tong cong ty.

-La mot doanh nghiep hoat dpng chinh trong lihh vuc khai thac va che

bien khoang san. Vi vay, sir phat trien ciia nen kinh te the gidi, trong do co Viet

Nam, tao nen sire cau quan trong doi vdi nganh khoang san. Tuy nhien, cac mat

hang ciia Viet Nam chiem mot ty trong nho so vdi the gidi, do do gia ban cua

cac san pham nay php thupc nhieu vao mat bang chung cua the gidi. Nen, khi

nen kinh te toan cau suy thoai, dan den gia ban cac san pham khoang san giam,

dan den anh hudng true tiep va manh me den sir phat trien ctia Tong cong ty

De quan ly cac rui ro do tac dpng cua moi trudng kinh t^, Tong cong ty da
tien hanh du bao tinh hinh phat trien kinh te, de tir do lap k^ hoach kinh doanh
cho phii hop voi sir tang trudng trong tuong lai. Ben canh do, Tong cong ty con
thirc hien tiet kiem, chong lang phi nham gia tang led nhuan ciia cac linh vuc
kinh doanh truyen thong va mot so linh vuc kinh doanh khac.

6.1.2.Rui rophap ly

-Lai suat la mot chi so tai chinh vd cung quan trong ma Tong cong ty

luon phai theo doi va cap nhap hang ngay de dua ra chien luge dau tu hep ly.

Khi lai suat tang dong thdi se anh hudng true tiep den tinh hinh SXKD cua cac
doanh nghiep. Chinh vi vay, khi lai suit biin dpng se co anh hudng nhit dinh
den tinh hinh hoat dpng cua Tong cong ty.

Ting cong ty Khoang s&n TKV - CTCP
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6.2.4. Rui ro ve lieu thu sanphdm:

hoat dpng ciia Tong cong ty.

6.2. Rui ro noi tai doanh nghicp

6.2.1.Rui ro ve ddt dai

Hien Vimico dang dugc Nha nude giao quan ly, su dung dien ti'ch dat hem
3,6 trieu m2 trai rpng tren nhieu dia phuang: Lao Cai, Thai Nguyen, Ha Npi ya
dang thuc hien cac thu tuc de thue dat vai dien tich han 6,3 trieu m2 chu yeu
tren d|a ban Lao Cai de phuc vu cho cong tac san xuat kinh doanh. Viec quan ly,
su dung va xin cap moi nhung dien tich dat tren co the phat sinh nhung nii ro,
leho khan khong ludng truac dupe nhu:

-Rui ro trong qua trinh den bu, giai phong mat bang: day la cong tac
phuc pip va co the phat sinh nhieu vudng mac lam cham tien dp giai phong mat
bang gay anh huong den tien dp thuc hien cac du an cung nhu cong tac san xuat
ciia Vimico.

-Chinh sach ve quan ly dat dai: thudng xuyen co nhung bien dpng, viec
cap nhat va ap dung cac chinh sach ye dat dai co the phat sinh cac chi phi lam
anh hudmg den qua trinh san xuat, dau tu: ti^n thue ddt, tien ddn bu giai phong
mat bang.

6.2.2.Rui ro ve tru luang va chat luong tai ngityen

Nganh khoang san co dac thu la truoc khi khai thac mot mo khoang san
can phai thuc hien tham do tru lupng, chat lupng cua mo. Qua trinh tham do ton
kem nhieu chi phi va thai gian, nhung neu ket qua tham do cho thay tru lupng
mo nho, hoac dieu kien khai thac khong thuan lpi (mo nam qua sau)... khidn
cho viec khai thac khong the thpc hien dupe vi ly do kinh te - ky thuat thi rui ro
chi phi chim (sunk cost) se la rat Ion. Mac du cac cong ty khai khoang ddu thuc
hien nhung nghien cuu, khao sat va danh gia ve dieu kien dia chat mo. Tuy
nhien, nhiing nghien cuu nay khong the luang truac het nhung bien dpng bdt
thuang cua tu nhien. Viec danh gia khong chinh xac vd dia chdt va vd tru lupng
khoang san co the khai thac se anh huang true tiep tai ke hoach san xuat kinh
doanh cua Vimico.

6.2.3.Rui ro dac thu khai thac, chi Men

Trong qua trinh khai thac, ngoai cac san pham thu dupe thi kem theo do la
cac chat thai, phe thai dpc hai va do hoat dpng trong dieu kien ngoai trai, doanh
nghiep con phai chiu cac rui ro ve thien tai, lu lut, rui ro xay ra tai nan lao dpng,
nii ro gay 6 nhiem moi truong... dan tai viec phai tang cac chi phi hoat dpng
hoac tham chi bi nit giay phep khai thac mo.

T6ng cong ty Khoang san TKV - CTCP



Ke hoach tieu thu san pham cua Tong cong ty duoc xay dung dira vao mot
ph^i cong tac du bao san luomg san pham duoc san xuat va kha nang tieu thu
san pham trong nam toi. Do do, gia ca ciia cac san pham nhu: dong, vang, bac,
kem thoi, tinh quang sit.... deu chiu ap lye do gia ca cua thi truong the gidi len

xuong. Vi vay, moi chinh sach kinh te, doi ngoai deu co tac dong den gia thanh
san pham, anh huong true tiep den hoat dong san xuat kinh doanh cua Tong
cong ty.

6.2.5. Rui ro ve tai chinh lien quan den vu tranh chap giua Eximbank Thai
Lan va Cong ty Kim loqi mdu Thai Nguyen:

Rui ro ve tai chinh lien quan den vu tranh chap giua Eximbank Thai Lan
va Cong ty Kim loai mau Thai Nguyen (neu co) da duoc de cap chi tiet tai muc
6.2.4 - Phan I, trang 17, trang 18 Bao cao thuong nien cua Tong cong ty nam
2015. Hien nay, CTCP Kim loai mau Thai Nguyen - Vimico dang tiep tuc thuc
hi^n cac thu tuc can thiet khang cao ban an so tham cua Toa an dan su Thai Lan
len Toa an toi cao Thai Lan de xem xet giai quyet theo cac quy dinh cua phap
luat Thai Lan.

Ngoai ra, do cong viec ban giao Tong cong ty Khoang san - Vinacomin
sang Cong ty CP dang trong qua trinh hoan tat nen viec danh gia/ghi nhan rui ro
tu vu tranh chap giiia Eximbank Thai Lan va Cong ty Kim loai mau Thai
Nguyen (neu co) chua duoc phan anh tren so sach cua Cong ty me - T6ng cong
ty.

II. TINH HINH HOAT ©ONG SAN XUAT KINH DOANH TLT
01/01/2016 - 31/12/2016:

1. Tinh hinh hoat dong san xuat kinh doanh:

(Cong tyme- Tdng cong ty Khoang san TKV-CTCP theo Nghi quyit Dai
hoi ddng cd dong bdt thuomg so 2912/NQ-DHDCD ngdy 30/12/2016. S3 lieu
theo BCTC da duoc Idem toon nhung chua duoc DHDCD thuong nien nam

2017 thong qua).

1.1. Cac chi tieu ve gia tri:
-Doanh thu Cong ty me - Tong cong ty:

Tu 06/10/2015 d^i 31/12/2016: 3.590,6 ty d6ng. Trong do, tir 01/01/2016
d6n 31/12/2016: 3.005,3 ty d6ng/1.825 ty ddng, biing 164,67% Ka hoach diau
chinh. Cu tha:

+ Doanh thu khoang san du an d6ng: 1.926,527 ty dong/1.784 ty dong Ke
ho^ch diau chinh, bang 108% so voi Ke hoach diau chinh.

+ Doanh thu khoang san: 908,856 ty dong.
+ Doanh thu khac: 169,917 ty dong/41 ty dong Ka hoach diau chinh.
-Lai nhuqn tru&c thui: Tir 06/10/2015 dan 31/12/2016: 27,79 ty d6ng.
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Trong do, tir 01/01/2016 din 31/12/2016: 22,9 ty ding/4,2 ty ding Ke hoach
digu chinh.

-Tiin lvffng blnh quan: 8,529 trieu ding/7,491 trieu ding 113,85% so
voi KH va bing 105,12% so vdrt nam 2015.

-Lao dong sir dung blnh quan trong ky (ca nam): 1.522 nguoi/1.617
nguoi, bang 94,12% so voi KH va bang 98,45% so voi nam 2015.

-Nop ngdn sack: 373,725 ty dong.
1.2. Cac chi tieu ve san lirong san xuat - tieu thu - ton kho cac san

pham Cong ty me - Tong cong ty:
-San xuat:

+ Tinh quang d6ng 24%Cu: 51.422,4 tan/51.000 t^n, bang 100,83% Ke
hoach dieu chinh;

+ D6ng tim 99,95%Cu: 11.631,42 t&i/l 1.400 tin, bang 102,03% Kg
hoach dieu chinh;

+ Tinh quang sit 60%Fe: 77.730,29 tan/77.615 tin, bing 100,15% Ke
hoach dieu chinh;

+ Vang: 574,32 kg/600 kg, bing 94,33% Kg hoach diiu chinh;
+ Bac: 491,72 kg/400 kg, bing 122,93% Ke hoach digu chinh;
+ Axit sunfuric: 43.360 tin/42.000 tin, bing 103,24% Ke hoach digu

chinh.
-Tieu thu:
+ D6ngtim: 11.936 tin/11.500 tin, bing 103,79% Ke hoach dieu chinh
+ Tinh quang sit 60%Fe: 30.139 tin/28.620 tin, bing 105,31% Kg hoach

digu chinh
+ Vang: 572 kg/630 kg, bing 90,79% Kg hoach digu chinh.
+ Bac: 408 kg/440 kg, bing 92,83% Kg hoach digu chinh
+ Axit sunfuric: 42.644 tin/44.244 tin, bing 96,38% Kg hoach digu

chinh.

-Ton kho thdnh pham (todn T&ng cong ty): Bong tim 294 tin; Kern thoi
2 tin; Thiec thoi 22 tin; Tinh quang manhetit 91.680 tin; Axit Sunfuric 2.285
tin; Vang: 54 kg; bac: 114 kg.

1.3. Nhifng thay doi chu yeii trong nam (nhirng khoan dau tv Ion,

thay doi chien liroc kinh doanh, san pham va thi trirong moi,...):

Trong nam 2016, Dir an Khai tuygn mo sit Na Rua - CTCP Gang thep
Cao Bang da dau tu xong xuong tuygn voi gia tri thuc hien trgn 130 ty ding, san
xuat ra san pham tinh quang sit co chat luqng cao dap ling cho Khu lign hop

gang thep Cao Bang. Bong thoi, san pham phoi thep xay dimg, phoi thep chg too
do CTCP Gang thep Cao Bang san xuat da dat chit luong va duoc thi truong
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chap nhan.

2. To chirc va nhan sir

2.1. Hoi dong quan tri:

2.1.1.Ong Tran Quoc Loc - Chu tick HDQT:

+ Namsinh: 1959

+ Trinh do: Ky su Kinh te mo;

+ Qua trinh cong tac: Ong Trin Quoc Loc bat dau lam viec tai Tong cong
ty Khoang san tvr nam 2003; tirng giu cac chiic vu Truong phong To chiic Lao
Dong; Trubng phong Lao dong tien luong; Chu tich Cong doan; Pho Tong Giam
doc Tong cong ty Khoang san. Ong Tran Quoc Lpc duoc b6 nhiem chirc vu Chu
tjch HDTV Tong cong ty Khoang san nam 2013 va duoc bau gift chiic vu Chu
tich HDQT T6ng cong ty Khoang san - TKV ttr thang 10/2015.

+ Chiic vu tai don vi khac: Tnrong ban - Thanh vien Ban quan ly von

TKV; Chii tjch HDQT Cong ty CP Sat Thach Khe; Chu tich HDQT Cong ty CP
D6ng Ta Phci; Chu tich HDQT Cong ty CP Cromit C6 Dinh, Thanh H6a;

2.1.2.OngNguyin Van Hdi- Thanh vien Chuyen trdch HDQT:

+ Namsinh: 1968

+ Trinh do: Ky su Khai thac mo;

+ Qua trinh cong tac: Ong Nguyln Van Hai bat dau lam viec tai T6ng
cong ty Khoang san tu n^m 1998; tung giu cac chiic vu Pho Quan doc/Quan doc
Phan xuong, Pho Giam doc, Giam doc Cong ty Mo tuyen dong Sin Quyen, Lao
Cai (don vi true thuoc Tong cong ty Khoang san), Chu rich Cong doan Tong
cong ty Khoang san; Ong Nguyen V3n Hai duoc bau giu chiic vu Thanh vien
chuyen trach HDQT T6ng cong ty Khoang san - TKV tir thang 10/2015.

2.1.3.6ng Nguyin Tien Manh - Thanh vien HDQT kiem Tong Giam

doc:

+ Nam sinh: 1973

+ Trinh do: Ky su Tuyen khoang, Ky su Quan tri kinh doanh

+ Qua trinh cong tac: Ong Nguyen Tien Manh bat d^^u lam viec tai Tong
cong ty Khoang san tir nam 1995; tung giu cac chiic vu Pho Quan doc/Quan doc
Phan xuong, Pho Giam doc, Giam doc Cong ty Mo tuy^n dong Sin Quyen, Lao
Cai (don vi true thuoc Tong cong ty Khoang san), Pho Tong Giam d6c, Tong
Giam doc Tong cong ty Khoang san. Ong Nguyen Tien Manh duoc bo nhiem
chiic vu Thanh vien HDTV kiem Tong Giam doc Tong cong ty Khoang san tir
thang 8/2012 va duoc biu Thanh vien HDQT, b6 nhiem chiic vu T6ng Giam
d6c Tong cong ty Khoang san - TKV tir thang 10/2015.
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2.1.4.Ong Trinh Van Tue - Thanh vien HBQT kiem Pho Tong Giant
doc

+ Namsinh: 1972

+ Trinh dp: Ky sir dien khi hoa - Cung cap dien
+ Qua trinh cong tac: Ong Trinh Van Tue bat diu lam viec tai Tong cong

ty Khoang san tir nam 1992; tirng giu cac chirc vu Doc cong, Pho Quan
d6c/Quan d6c Cong ty Mo tuy&i dfing Sin QuySn, Lao Cai, Pho Giam d6c/Giam
doc Cong ty Luyen dong Lao Cai (02 don vi true thuoc Tong cong ty Khoang
san); Ong Trinh Van Tue dupe bo nhiem chiic vu Pho Tong Giam doc Tong
cong ty Khoang san tir thang 8/2015. Thang 9/2016 dupe bau lam Thanh vien
HBQT T6ng cong ty Khoang san - TKV.

+ Chuc vu tai dom vi khac: Chu tich HDQT CTCP Gang thep Cao Bang,
Chu rich HDQT CTCP Vang Lao Cai.

2.1.5.OngNgo Qudc Trung - Thanh vien HBQT kiem Ketodn trir&ng

+ Namsinh: 1973

+ Trinh dp: Thac sy QTKD, Cu nhan Kinh te

+ Qua trinh cong tac: Ong Ngo Quoc Trung bat dau lam viec tai Tong
cong ty Khoang san tir nam 2010; tirng giu chuc vu Ke toan truong Tong cong
ty Khoang san; Ong Ngo Quoc Trung dupe bau Thanh vien HDQT va b6 nhiem
chuc vy K^ toan trucmg T6ng cong ty Khoang san - TKV tir thang 10/2015.

2.2. Ban Kiem soat: Gom Trucmg Ban kiem soat chuyen trach va 02
Kiem soat vien.

2.2.1.Ong Luang Van Linh - Trucmg Ban kiem soat:

+ Namsinh: 1972

+ Trinh dp: Cu nhan Tai chinh ke toan

+ Qua trinh cong tac: Ong Luang Van Linh bat dau lam viec tai Tong
cong ty Khoang san tir nam 2009, timg giu chuc vu Pho phon> Tai chinh ke toan
Tong cong ty; Ong Luang Van Lihh dupe bau Truong Ban kiem soat Tong cong
ty Khoang san - TKV tir thang 10/2015.

2.2.2.Ong Mai Tat La- Thanh vien Ban kiim soat

+ Namsinh: 1957

+ Trinh dp: Cu nhan Tai chinh ke toan

+ Qua trinh cong tac: Ong Mai Tat La da timg giu chuc vu Pho Ban kiem
toan npi bo, Pho Ban Ke toan; Pho Ban kiem soat npi bp cua Tap doan Cong
nghiep Than - Khoang san Viet Nam; Ong Mai Tat La dupe bau Thanh vien Ban
kiem soat Tong cong ty Khoang san - TKV tir thang 10/2015.

Bao cao thucmg nien nam 201618

"T^
T6ng cons ty Khoang san TKV - CTCPv A



+ Chuc vu tai don vj khac: Truong Ban Kiem soat cac cong ty: Cong ty
CP than Mong Duong - Vinacomin; Cong ty CP Than Coc Sau - Vinacomin;
Cong ty CP Tin hoc, cong nghe, moi trucmg - Vinacomin, Cong ty CP Dia chat
va Khoang san - Vinacomin; Uy vien BKS Cong ty CP Dau tu, Thuong mai va
Djch vu - Vinacomin.

2.2.3. Ong Le Anh San - Thanh vien Ban Kiim soat:

+ Namsinh: 1978

+ Trinh do: Ky su khai thac mo, Cu nhan QTKD

+ Qua trinh cong tac: Ong Le Anh Son bat dau lam viec ted Tong cong ty
Khoang san tir nam 2000; timg giu cac chuc vu Truong phong Ke hoach Cong
ty Mo tuyen dong Sin Quyen, Lao Cai (don vi true thuoc Tong cong ty Khoang
san), Pho Phong Ke hoach Gia thanh Tong cong ty Khoang san; Ong Le Anh
Son duoc bau Thanh vien Ban kiem soat va bo nhiem chuc vu Pho Phong Ke
hoach gia thanh T6ng cong ty Khoang san - TKV tu thang 10/2015.

2.3. Ban Giam doc: Gom T6ng Giam doc, 04 Pho T6ng Giam d6c va 01
Ke toan truong.

2.3.1.Ong Nguyin Tiin Manh - Tong Giant doc: Da thong tin tai muc

HDQT
2.3.2.Ong Trinh Van Tue - Pho Tong Giam doc: Da thong tin tai muc

HDQT
2.3.3.Ong Dang Due Hung - Pho Tong Giam doc:

+ Namsinh: 1967
+ Trinh do: Ky su khai thac mo lo thien, Cu nhan Kinh tl

+ Qua trinh cong tac: Ong Dang Due Hung bat dau lam viec tai Tong
cong ty Khoang san tir nam 2007; timg giu cac chuc vu Pho phong/Trudng
phong Mo dia chat Tong cong ty; Ong Dang Due Hung dugc bd nhiem chuc vu
Pho Tong Giam doc Tong cong ty Khoang san tir thang 11/2015.

2.3.4.Ong Dao Minh San - Pho Tong Giam doc:

+ Namsinh: 1963

+ Trinh do: Ky su may va thiet bi mo

+ Qua trinh cong tac: Ong Dao Minh Son bat dau lam vi^c tai Tong cong
ty Khoang san tir nam 1987; timg giu cac chuc vu Pho Quan doc/Quan doc XN
Thiec Bac Lung - Tuyen Quang, Doc cong, Pho Giam doc, Giam doc XN lien
doanh dong Lao Cai, Pho Ban QLDA To hop dong Sin Quyen, Pho
Phong/Truong phong Co dien, Truong phong TCCB&DT Tong cong ty Khoang
san. Ong Dao Minh Son duoc bo nhiem chuc vu Pho Tong Giam doc Tong cong
ty Khoang san tir thang 8/2015.
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+ Chuc vu tai don vi khac: Chu tich HDQT CTCP KLM Thai Nguyen-
Vimico, Chii rich HDQT CTCP KLM Tuyen Quang.

2.3.5.Ong Nguyen Van Thai - Pho Tong Giant doc:

+ Nam sinh: 1959

+ Trinh do: Ky sir Tuyen khoang

+ Qua trinh cong tac: Ong Nguyen Van Thai bat dau lam viec tai Tong
cong ty Khoang san tu nam 1984; tung giu cac chuc vu Pho Phong Ky thuat,
Pho Ban Quan ly san pham Mo thiec Son Duong - Tuyen Quang, Trudng phong
Ky thuat mo Cong ty KLM Thai Nguyen, Trudng phong Tuyen khoang Tong
cong ty Khoang san; Ong Nguyen Van Thai duoc bd nhiem chuc vu Pho Tong
Giam doc Tong cong ty Khoang san tu thang 10/2014.

+ Chuc vu tai don vi khac: Chu tich HDQT CTCP KLM Nghe ITnh.

2.3.6.Ong Ngo Quoc Trung - Ke toan trudng: Da thong tin tai muc

HDQT
* Trong nam 2016 Vimico co 01 su thay dot trong Hoi dong qitdn tri nhir

sau:

a.Ngdy 8/9/2016 Hoi dong quart tri Tong cong ty da ban hdnh Quyet dinh
so 789/QD-VIMICO v/v bd nhiem Thanh vien Hoi dong quart tri thay the. Theo
do, ong Pham Minh Tudn - Thanh vien Hoi dong qudn tri Tong cong ty thoi giu
chuc vu Thanh vien Hoi dong qudn tri Tong cong ty ki tu ngdy 8/9/2016. Ong

Trinh Van Tui - Pho Tong Giant doc Tong cong ty duoc bo nhiem giu chuc vu
Thanh vien Hoi dong qudn tri Tong cong ty thay ong Pham Minh Tudn ki tu

ngdy 8/9/2016.

Viec bo nhiem thdnh vien Hoi dong qudn tri thay the doi vai ong Trinh
Van Tue si duoc de nghi thong qua tai DHDCD thuong nien nam 2017 Tong
cong ty theo quy dinh tai Dieu le Tong cong ty vd Ludt Doanh nghiep.

b.Ngdy 17/3/2017, cd dong TKV da ban hdnh Quyit dinh so 460/QD-TKV
v/v thay doi ngudi dai dien cua TKV tham gia Ban kiem sodt tai Tong cong ty
Khoangsdn TKV- CTCP. Theo do:

-Ong Mai Tat La - Pho Trudng Ban kiem sodt noi bo TKV thoi lam ngudi
dai dien cua TKV tham gia Ban kiem sodt Tong cong ty Khoang sdn TKV -
CTCP, tit nhiem chuc vu Uy vien Ban kiem sodt Tong cong ty.

-Cu Ong Pham Xudn Phong - Pho Trudng Ban kiem sodt noi bo TKV lam
ngudi dai dien cua TKV tham gia Ban kiem sodt Tong cong ty Khoang sdn TKV
- CTCP vd gidi thieu ung cu Uy vien Ban Idem sodt Tong cong ty.

Viec thay doi ngudi dai dien cua TKV tham gia Ban kiem sodt tai Tong
cong ty Khoang sdn TKV - CTCP se duoc thuc hien tai DHDCD thudng nien
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2.5. So lirgrng CBCNV, chinh sach va thay doi chinh sach doi voi NLD

2.5.1. So lurqug CBCNV:

Tai thai diem 31/12/2016, tong so CBCNV trong toan Tong cong ty (bao
gom cac cac Cong ty con) la 4.929 nguoi. Tong so lao dong trong khoi Cong ty

Ba neu tai Muc I Bieu nay

0,00150

0,00950

0,00670

3.000

19.000

13.400

0

0

0

Ba neu tai Muc I Bieu nay

Ba neu tai Muc I Bieu nay

0,00115

0

0,00050

0,00250

0,00760

0,00195

0,00500

98,0650

Ty le %
(t6ng so

CP)

2.300

0

1.000

5.100

15.200

3.900

10.000

10.000

S^^
hiru

0

0

0

0

0

0

0

196.117.900

Uy quyen

Soluong
CP n^m giu-

Thanh vien HBQT, KTT

Pho TGB

Pho TGB

Pho TGB

Thanh vien HBQT, Pho
TGB

Thanh vien HBQT, TGB

Kiem soat vien

Kiem soat vien

Truong Ban kiem soat

Thanh vien HBQT, KIT

Thanh vien HBQT, Pho
TGB

Thanh vien HBQT, TGB

Thanh vien ehuyen traeh

HBQT

Chu tieh HBQT

Chuc danh

Ngo Quoc Trung

Bang Buc Hung

Nguyen Van Thai

Bao Minh Son

Trinh Van Tu?

Nguyen Tien Manh

Ban Bieu hanh

Le AnhSan

Mai Tat L3

Luang Van LInh

Ban Idem soat

Ngo Qu6e Trung

Trinh Van Tu|

Nguyen Tien Manh

Nguyln Van Hai

Tr&n Qu6c L6c

H<ji dong quan tri

Ho va tn

1. Ty le sor hiru co phan cua can bo quan ly:

6

5
4

3

2

l

m

3

2

1

II

5

4

3

2

1

I

TT

2.4

nam 2017 Tong cong ty theo guy dinh tgi Dieu 14 Tong cong ty va Ludt Doanh
nghiep.
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me - Tong cong ty la 1.477 nguoi, trong do:
-Theo gidri tinh: nam 1.132 ngudi chiem 76,64%; nu 345 nguoi chiem

23,36%.

-Theo trinh do: Thac sy 20 nguoi chi&n 1,35%; Ky su, cur nhan 346
nguoi chiem 24,43%; Cao ding 144 nguoi chiem 9,75%; Trung cap 193 nguoi
chiim 13,07%; CNKT 774 nguoi chiem 52,40%.

2.5.2.Chinh sach doi voi lao dpng:

Vimico da thuc Men day du cac che do chinh sach theo quy dinh cua Nha
nuoc doi vdi nguoi lao dpng, dong thai tao dieu kien toi da de nang cao doi song
vat chat, tinh than cho nguoi lao dong. Cac chinh sach, che do dai ngp vdi nguoi
lao dong dang dupe thuc Men tai Vimico nhu sau:

-Dupe xep luong, nang bac, nang ngach theo quy dinh cua phap Mat cua
Vimico.

-Duoc tham gia BHXH, BHYT, ... va giai quyet huong cac chi do bao
hiem theo quy dinh cua Nha nuoc; dupe huong cac che dp trp cap khi ngM viec
(trp cap ngM huu, trp cap thoi viec, mat viec lam).

-Dupe thuc Men day du che dp thoi gio lam viec, thoi gio nghi ngoi (nghi
phep, nghi cuoi tuan, nghi le tet, ngM viec rieng hoSc lam them gia.

-Dupe xem xet, de ngM cac cip khen thuong khi co thanh tich hoan thanh

xuat sac nMem vu dupe giao hoac co thanh tich dot xuat.

-Dupe xem xet cu tham gia cac lop b6i duong, khoa tap hudn, dao t^o,
hoi thao theo yeu cku cong viec nham nang cao kha nang quan tri kinh doanh,

trinh dp chuyen mon nghiep vu, trinh dp ngoai ngu, ly Man chinh tri.

-Dupe dam bao viec lam va tao co hoi thang tien, phat trien su nghiep.

-Dupe tham gia cac to chuc Doan the cua Vimico

-Dupe cap phat dong phuc, trang bi phuong tien lam viec.

-Dupe to chuc Cong doan cham lo doi song vat chat va tinh than: kham
chua benh dinh ky, tham quan nghi mat, tham hoi kM 6m dau, M6u hy.

-Dupe huong cac quyen lpi khac: mua co phan, co phieu,... theo quy djnh
cua phap Mat.

-Dupe to chuc Dang co so giup do, tao dieu kien phan dau de dupe diing
trong hang ngu cua Dang neu co nguyen vpng.

2.5.3.Nhung thay doi trong chinh sach doi vdi ngudi lao dpng:

-Ngay 21/02/2017 Hoi dong quan tri Vimico da ban hanh Quyet dinh so
125/QD-VIMICO v/v ban hanh he thong thang bang luong cua Tong cong ty
Khoang san - TKV phu hpp vdd quy dinh cua Bp Luat Lao dpng, Luat BHXH v^
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cac van ban hucmg dan thi hanh.

-Tiep tuc xay dung tieu chi danh gia trinh do, ky nang va kha nang lam
viec ciia ting vien khi tuyen dvmg cung nhu ctia CBCNV khi lam viec tai Tong
cong ty.

-To chuc dao tao, tap huan cho CBCNV theo tieu chi trinh dp, ky nang va
kha nang lam viec da xay dvmg de dat dupe tieu chi.

-Xay dung che dp dai ngp thich hpp de thu hut va tap hop dupe dpi ngu
lao dong co chat lupng cao.

3. Tinh hinh dau tin

3.1.Tinh hinh thuc hien Ke hoach dau tir xay dpng tir 01/01/2016 den
31/12/2016:

3.1.1.Cong ty me - T6ng cong ty: Thuc hien gia tri khdi lupng BTXD
nam 2016: 803.045 trieu dong.

3.1.2.Toan T6ng cong ty: Thuc hien gia tri khoi lupng BTXD nam 2016:
1.001.467 trieu dong.

(Chi tiet nhu bieu 01 kern theo).

3.2.Tinh hinh thuc hien cac dp an tir 01/01/2016 den 31/12/2016 cua
Cong ty me - Tong cong ty:

a. Dp an Khai thac mff rpng va nang cong suat khu mo tuyen dong
Sin Quyen, Lao Cai (Nhom A):

-Thuc hien hoan thanh cac hang muc cong viec khac theo ke hoach dupe
giao nhu: boi thudng, ho trp va tai dinh cu; San gat mat bang khu mo-tuyen;
Mua sim O to tp d6: 55-60 tan (11 cai);

-Tiep tpc thuc hien goi thau so 20 - Lap thiet ke, du toan, cung cap va lip
dat thiet bi phan tuyen khoang, tiep tuc to chuc giao nhan mot phan thiet b| theo
hpp dong dam bao tien dp yeu cau.

-To chuc lua chpn dupe nha thau thuc hien cac hang mpc cong viec tu
van, mua sam thiet bj va thi cong xay dung nhu: Tham tra thiet ke-du toan;
Giam sat thi cong xay dung va lap dat thiet bi; Xay dung xuong dap tho; xuong
sang; xuong dap vua va nho; Xay dung hanh lang bang tai va tr^m van chuyen;
Xay dung kho quang min; xuong Ipc ep, ... Toan bp cac hang muc tren da va
dang dupe Chu dau tu phoi hop cac dem vi tu van giam sat, cac don vi thi cong
to chuc thuc hien dam bao tien dp va chat lupng de ra.

-Ngoai ra, con mot so hang muc dang tiep tuc to chuc lua chpn nha thau
nhu: Xay dung hp thong tong hpp cap dien va cac tram bien the 35/6kV; Cung
cip va lip dat thiet bi PCCC (da tiiim tra xong Thiet ki BVTC va du toan, dang
to chuc tham dinh trinh cap tham quyen phe duyet); Lap phuong an xay dung
cac khu tai dinh cu; Cung cap va lap dat he thong thong tin lien Ipc (da thuc hien
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xong viec lap ho so men thau)...

b.Dy an Ma rong nang cong suat Nha may luyen dong Lao Cai
(Nhom A):'

Chu dlu tir da thuc Men hoan thanh viec ky hop demg thue dat cho du an
va hoan tit cac thu tuc giai ngan nguon von vay cua cac don vi tai trp von VDB,

VCB. Ve co ban, den thbi diem hien tai du an dupe trien khai thuc hien dam bao
theo kl hoach tien dp. Trong qua trinh thuc Men hoan thien mat bang cho du an,

T6ng cong ty phat hien thay dau hieu ciia khoang san (quang Apatit) va da bao
cao va xin y kiln cac cap co tham quyen; hien nay, dang phoi hpp vdi cac don vi

lien quan to chiic thu hoi khoang san nham khong anh hudng den tien dp va nen
mong cong trinh. Trong nam, da va dang trien khai thuc hien dau tu cac hang
muc theo ke hoach DTXD dupe giao nhu:

+ Thuc hien hoan thanh hang muc: Tu van khao sat BCCT.
+ Hoan thanh viec lira chpn nha nhau, ky hpp dong va dang tiep tuc thuc

hien hpp dong da ky cho hang muc: Thiet ke, cung cap thiet bi, vat tu va lap dat
Nha may (goi thau so 8); Tham tra thiet ke; giam sat thi cong xay lap; quan ly
mua sam, tien dp, chat lupng cong trinh; San gat mat bang.

+ Bang to chuc lua chpn nha thau thuc hien cac hang muc: Xay dung
tucmg rao; Bao Mem cong trinh.

+ Trien khai cac buoc tiep tuc thuc Men hpp dong Tu van thiet ke Tram
bi!napll0/10kV.

c.Bu an Khai thac mo d6ng Vi Kern, Bat Xat, Lao Cai (Nhom B):
Thuc hien thong bao cua TKV ve npi dung dieu chinh du an tai VB s6

2530/TKV-KSH ngay 02/6/2016, da phe duyet dieu chinh cho du an tai QB s6
380/QB-VIMICO ngay 15/6/2016; da hoan thanh viec tinh va npp ti&t su dung
tai lieu dia chat; da to chiic tham dinh, phe duyet Ke hoach lua chpn nha thau
theo quyet dinh phe duyet dieu chinh.

Trong nam, da va dang tien hanh thuc hien dau tu cac hang muc theo ke
hoach dupe giao nhu sau :

+ Hoan thanh viec: Hoan tra chi pM tham do khoang san va cap quyen
khai thac.

+ Lua chpn nha thau thuc hien cac hang muc: Bo ve thanh lap ban do dia
hinh ty le 1/500, Khao sat dia chat thuy van - dia ch^t cong trinh.

+ Cac hang muc khac dang trien khai thuc Men theo ke hoach bao g6m:
Lap, tham tra thiet ke Ban ve thi cong - Bu toan; Thlm tra tMet ke Ban ve tM
cong; Khao sat, lap quy hoach va thiet ke Ban ve thi cong xay dung khu tai dinh
cu,...

d.Dau tu- duy tri, nang cao nang lure san xuat Cong ty mp - Tong cong

ty (Nhom C):
Ngoai cac du an khai thac, chl bien khoang san (Nhom A, B) neu tren,

trong nam Cong ty me - Tong cong ty da thuc Men dau tu xay dung hoan thanh
dua vao su dung cac du an/cong trinh diu tu duy tri, nang cao nang luc san xuat
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L6theoki

Ghi chu

11.204.035.027

74.307.604.655

Loi nhuan

triroc thue

92.298.989.977

620.753.755.782

Doanh thu

CTCP Gang thep Cao Bang

CTCP Khoang san & Luy^n Kim
Cao Bing

CTCP Kim lo^i mau Thai
Nguyen-Vimico

Cong ty con CP chi phoi

Don vi

3

2

1

I

TT

3.3. Dau tv tai chinh tai cac Cong ty con, Cong ty lien kit nam 2016:

Dem vi: dong

Ghi
chu

18.916

18.916

27.252

27.252

238.785

518.092

756.877

803.045

TH NAM 2016

44.535

44.535

475

475

4.941

333.672

338.613

383.623

TH NAM 2015

Biu tu b6 sung duy tri SXKD cua Tcty

Dy an nhom C

Khai thac mo ding Vi Kent, Bat Xat,

LC

DyannhomB

Mo rang va nang cong suat nha may
luyen dong Lao Cai (Giai doan I: 3
vanT/n)

Khai thac me rong va nang cong suit
khu mo - tuyen dong Sin Quyin, Lao

Cai

Dy an nhom A

Ke hoach dau tir xay dung

Ten dy an, cong trinh

3.1

3

2.1

2

1.2

1.1

1

I

TT

Bieu 01: TH^C HIEN KE HO^CH DAU TU" XAY DlTNG CO BAN
NAM 2016

Dem vf tinh: Trleu ddng

nhom C nhu: Mua sam, cai tao phuc hoi may xiic EKG 4,6B; Bau tu xe 6 to ciiu
thirong phuc vu hoat dong san xuat kinh doanh; Xay dung nha kho chiia chat
thai nguy hai - Chi nhanh Mo tuyen dong Sin Quyen, Lao Cai; Ke chong sat la
ham bang tai so 01 Nha may truyen khoang; Bau tu b6 sung, duy tri san xuat
Phan xucmg Van tai - Chi nhanh Mo tuyen dong Sin Quyen, Lao Cai;...

Tong cong ty Khoang san TKV - CTCP



26Bao cao thucmg nien nam 2016

313.036,41

67g.451,23

4.756.207,25

1.754.492,51

6.510.699,75

Hop nhat toan TCty

666.742.5g

1.146.9g7,30

2.497.011J9

1.307.216,2g

3.g04.22g,0g

Cty M^-TCty

No phai thungan han tai 31/12/2016

No phai thu tai 31/12/2016

T^ san dai h^n tai 31/12/2016

Tai san ngjn han tai 31/12/2016

T6ng tai san tai 31/12/2016

Chi tieu tai chinh

-

4

3
2

1

STT

4. Mot so chi tieu tai chinh cua Vimico trong nam 2016 (theo BCTC tit
06/10/2015 din 31/12/2016 cita Cong ty me - Tdng cong ty da dwyc kiim todn):

Dan vi: Trieu dong

Bangtam
dimg hoat

dpng

Bang giai the

Bang d^u tu

Bang dau tu

hoach dau to

22.211.305.571

g.gO7.149.6gg

66.505.158

_

-

196.125.453

2.299.65g.446

(4.755.g51.459)

3.009.27g.l33

2.034.170.070

g66.200.256

(24g.16g.24g.775)

653.g76.3g7.077

100.556.g90.69g

6.522.336.506

_

-

_

129.g32.g0g.526

12.222.762.636

172.533.g71.gO6

40.422.262.323

Ig.7g9.713.699

572.062.314.040

CTCP Xi mSng Tan Quang

CTCP Vang Lao Cai

CTCP Ba Quy v^ Vang Ha N^i

Cong ty lien ket

CTCP Bia 6c Khoang san-TKV

CTCP V^i tai v Thuong mai
LienVipt

CTCP Bat hi6m Lai Chau-Vimico

CTCP B&u tar Gang thep Lao Cai

CTCP Khoang san 3 - Vimico

CTCP Phat tri^n Khoang san 4

CTCP Kim loai mau Ngh^ Tuih

CTCP FGm loai mau Tuyen
Quang - Vimico

CTCP Du lich & Thirong mai
Bang Giang Cao BSng

4

9

1

II

12

11

10

9

8

7

6

5

4
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5.2. Co" cau co dong:

-Co dong sang lap: Khong co

-Co dong nam giu tren 5% von dieu le Vimico:

Theo thai gian cam k^t
lam viec tai DN

Thoi gian bi han che
chuyen nhirgng

914.800

Tong so co phan han
che chuyen nhirgmg

3.882.100

T6ng so cd phan so"

hfru

C6 d6ng th6 nhan

Ten co dong

Danh sach co phan bi han che chuyen nhuong

914.800

So lugng co phan han
ch^ chuyen nhirgng

199.085.200

So lurgng cd phan
chuyen nhuwng tu do

C6 phan phfl thong

Loai cd phan

200.000.000

T6ng so cd phan

* Ghi chu: Do Cong ty me - Tong cong ty chinh thuc chuyen doi sang hoat
dong theo mo hinh Cong ty cd phdn tic ngdy 06/10/2015 (thai ky: 06/10/2015 din
31/12/2015 Id 85 ngdy) khong du 90 ngdy, theo quy dinh tgi Khodn 4, Diiu 13 Lugt Ki
todn vd Diiu 52 Diiu li Tong cong ty, Cong ty me - Tong cong ty dp dung ndm tdi
chinh 2016 tic 06/10/2015 den 31/12/2016. Lai nhuan truac thui ndm 2016 cua Cong
tym^- Tong cong ty Id: 27,792 ty dong, gdm:

-Lai nhuan truac thui tic 06/10/2015 din 31/12/2015: 4,985 ty dong.
-Lai nhuan truac thui tic 01/01/2016 din 31/12/2016: 22,897 ty ding.

S. Ctt cau co dong, thay doi von dau ttr cua chu so" hiru den ngay

31/12/2016
5.1. Co phan:

1,00

2,00

31.963,32

2.000.000

1.750.069,76

4.008.750,53

1.175.320,59

(13.899,58)

365.414,82

1,53

0,86

27.792,30

2.000.000

855.907,14

1.725.547,01

522.400,95

(21.422,03)

480.244,72

He so thanh toan ng den hgn (13n)

He s6 ng phai tra/VCSH (l^t)

Lgi nhuan truac thud ca n5m 2016

V6n gop cua chu so hiiu tai 31/12/2016

Ng ngan han tai 31/12/2016

Ngphai tratai 31/12/2016

Hang t6n kho tai 31/12/2016

Duphdng ngphai thu tai 31/12/2016

Ngphai thu dai han tai 31/12/2016

11

11

10

9

g

7

6

5

-
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6. Bao cao tac dong lien quan den mdi trirong va xa hoi cua Tong cong

6.1.Quan ly nguon nguyen vat lieu:

Do dac thu nganh nghe cua Cong ty me - Tong cong ty Khoang san - TKV
la khai thac, che bien khoang san de tao ra cac nguyen lieu co ban (dong tim,
vang, bac.) cho cac nganh san xuat khac vdi quy trinh SX la khai thac quang
ttr long d3t de che bien thanh kim loai nen khong xac dinh dugc lugng nguyen
vat lieu dugc su dung de san xuat ra san pham cung nhu ty le phan tram nguyen
vat lieu dugc tai che su dung de san xuat san pham va d|ch vu.

6.2.Tieu thu nang luffng:

a) Nang lugng tieu thu true tiep va gian tiep:
Trong so cac don vi true thupc Cong ty me - Tong cong ty thi Chi nhanh

Da quy Viet Nhat - Vimico la don vi san xuat, che tac, gia cong hang trang sue
my nghe, da quy voi quy mo nho nen nang lugng tieu thu khong dang ke. Nang
lugng tieu thu tap trung chu yeu o 02 don vi khai thac, san xuat true tiep khoang
san kim loai mau la Chi nhanh Mo tuyen dong Sin Quyen, Lao Cai - Vimico va
Chi nhanh Luyen dong Lao Cai - Vimico.
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100%

-

-

0%

0

1,94%

1,94%

98,06%

Tylf(%)

200.000.000

-

-

0

0

3.882.100

3.882.100

196.117.900

So lirgng cd phin

1.474

-

-

0

0

1.473

1.473

1

So loong cd dong

TONG CQNG

Tochuc

Cdnhan

Co dong node ngoai

To chic

Cdnhan

C6 dong trong node

Cd dong Nha node

Cd dong

2

;

III

2

/

II

I

TT

- Co clu c6 dong:

98,06%

Tyl^
so

hiru

196.117.900

So co phdn

S6 226 Le Duin, Phudng
Trung Phung, Quan Dong

da, Thanh pho Ha Npi,
Viet Nam

Dja chi

5700100256

SdCMND/
DKKD

Tap doan Cong
nghiep Than -

Khoang san Viet
Nam

Ten co dong

1

TT

AS.
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6.4.Tuan thuphdp luat ve bao ve ntoi triedng:

Nam 2016 Tong cong ty da thuc hien tot viec tuan thu phap luat ve bao ve
mdi trudng, khdng bi ca quan cd tham quyen xu phat vi pham do khdng tuan thu
luat phap va cac quy dinh ve mdi trudng.

6.5.Chink sdeh lien quan den ngwdi lao dong

a) So lugng lao dong, muc luang trung binh ddi vdi ngudi lao dong:

Tinh ddn thai didm 31/12/2016 tdng so lao dong cd mat trong Cong ty me
- Tdng cong ty Khoang san - TKV la 1.477 ngudi vdi muc tidn luong binh quan
8,529 trieu ddng/ngudi/thang.

3.500.000m3

900.000m3
2.600.000m3

2.670.000m3

270.000m3
2.400.000m3
6.170.000m3

1.170.000m3
5.000.000m3

Nam 2016 Cong ty me - Tdng cong ty tieu thu:
-Dien nang: 77,7 trieu kWh. Trong do:
+ CN Mo tuyen dong Sin Quyen. Lao Cai - Vimico:
+ CN Luyen dong Lao Cai - Vimico:
-Xang, dau cac loai: 11,4 trieu lit. Trong do:
+ CN Mo tuyen dong Sin Quyen. Lao Cai - Vimico:
+ CN Luyen dong Lao Cai - Vimico:
b) Cong tac sir dung nhien lieu, dien nang tiet kiem, hieu qua thong qua

cac giai phap ky thuat va quan ly dieu hanh hop ly trong san xuat, thiet bi trong
cac day chuyen hoat dong on dinh, nang suat dat va vupt dinh miic.

6.3. Tieu thu nu&c: (Mire tieu thu nuac cua cac hoat dong kinh doanh tur

01/01/2016 d^n 31/12/2016):
Hoat dong san xuat kinh doanh cua Cong ty me - Tong cong ty tap trung

tai khu vuc Lao Cai, vi vay nguon nude chii yeu lay tir suoi Ngoi Phat cung cap
cho Nha may tuyen dong Sin Quyen va tir nha may nuac khu vuc xa Xuan Giao,
huyen Bao Thang cung cap cho Nha may Luyen dong Lao Cai vdi luong nuac
sir dung nhu sau:

a.Nha may tuyen dong Sin Quyen:
Tong lugng nuac su dung cho day chuyen cong nghe:
Trong do:
+ Lupng nuac bo sung:
+ Luang nude tuan hoan (ty le thu hoi nude >70%):
b.Nha may Luyen dong Lao Cai:
Tong lugng nude su dung cho day chuyen cong nghe:
Trong do:
+ Luang nude bd sung:
+ Luang nude tuan hoan (ty le thu hoi nude 90%):
c.Tong lugng nude dugc Cty me - Tong cong ty su dung:
Trong do:
+ Lugng nude bd sung:
+ Lugng nude tuan hoan tai su dung:

37,1 trieu kWh.
40,6 trieu kWh.

8,2 trieu lit.
3,2 trieu lit.
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b)Chinh sach nham dam bao sire khoe, an toan va phiic led cua ngucri lao
dpng:

Ngoai viec thuc hien day du cac che do chinh sach theo quy dinh cua Nha
nuoc doi voi ngucri lao dpng, dong thcri too dieu kien toi da de nang cao doi song
vat chit, tinh than cho ngucri lao dong. Trong Quy IV/2015, Tong cong ty da ban

hanh Quy chS quan ly Quy khen thuong, Quy phiic lpi theo QD 158/QB-
VIMICO ngay 5/11/2015. Ngay 21/02/2017 Hpi d6ng quan tri Vimico da ban
hanh Quyet dinh so 125/QD-VIMICO v/v ban hanh he thong thang bang lucmg
cua Tong cong ty Khoang san - TKV phu hop voi quy dinh cua Bp Luat Lao
dpng, Luat BHXH de dam bao quyen lpi cho nguoi lao dpng trong Tong cong
ty-

c)Hoat dpng dao tao ngucri lao dpng:

-Thuc hien ke hoach dao tao nam 2016 da dupe phe duyet tai Quyet dinh
s6 13/QD-VIMICO ngay 11/01/2016 cua T6ng Giam d6c T6ng cong ty, trong
nam 2016 Tong cong ty Khoang san - TKV da tham gia to chiic, thuc hien 39
chuong trinh dao tao, b6i duong cho 478 lupt CBCNV-NLD voi tong kinh phi
gan 1,5 ty dong.

-Ngay 05/01/2017 T6ng Giam doc Tong cong ty da ky Quyet dinh so
06/QD-VIMICO v/v phe duyet k^ hoach dao too, boi duong can bp va CNKT
T6ng cong ty Khoang san - TKV nam 2017 voi t6ng kinh phi 5,565 ty d6ng.

6.6. Bao cao lien quan den trdch nhiem doi v&i cong dong diaphucrng

Cac hoat dpng d^u tu cong dong va hoat dpng phat trien cong dong khac,
bao gom ho tro tai chinh nham phuc vu cong dong:

Nam 2016 Tong cong ty da npp khoan thu ttr khai thac khoang san de dam
bao giao thong tren dia ban tinh Lao Cai s6 ti^n la 18.025.274.600 d.

in. BAO CAO VA DANH GIA CUA BAN GIAM DOC
1. Danh gia kit qua hoat dong san xuat kinh doanh:

1.1.Ket qua hoat dpng san xuat kinh doanh:

(Chi tiet da dune neu tai Khoan J, muc II Bao cao nay)

1.2.Nhung viec da lam duoc

-Tong cong ty da quyet lipt trong chi dao dieu hanh ke hoach, ban hanh
cac giai phap chu yeu chi dao dieu hanh nham thuc hien hoan thanh ke hoach
ph6i hop kinh doanh nam 2016 (QD s6 86/QD-VIMICO ngay 05/02/2016 ciia
Tong Giam doc) va trien khai sau rpng den tirng don vi.

-Xay dung ke hoach dieu hanh, dieu chinh mot so chi tieu ky thuat san
xuat cua cac mo: mo dong Sin Quyen, mo sat Kip Tudc, Na Rua, dung san xuit
mot so san pham khong co hieu qua (dimg san xuat quang sat toi cac khu vuc
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Mo Kip Tudc, Na Lung). Yeu cau cac don vi san xuat ra soat chi phi xay dung
cac phucmg an SXKD thich ling khi gia ban xuong thap, dieu chinh ke hoach,
chi phi, gia thanh doi voi mot so san pham co gia ban giam manh, tren ca so do
dua ra quyet d|nh phu hop. Ket thiic nam 2016 hau het cac don vi trong Tong
cong ty deu co ket qua SXKD tot (ngoai tru Cong ty CP GTCB do dy an mdi di
vao san xuat nen chua co hieu qua va Cong ty CP Phat trien Khoang san 4 do
mo giam san luong va CTCP mbi hoan thanh thu tuc xin cap mo moi). Toan
Tong cong ty lpi nhuan trudc thue dat tren 30 ty dong (Cong ty me - Tong cong

ty 27,792 ty d6ng)
-Da quyet liet trien khai thuc hien Be an tai co cau Tong cong ty Khoang

san - TKV. Cong ty me - Tong cong ty - CTCP da chinh thuc niem yet co phieu
cua Tong cong ty tren san Upcom ngay 28/7/2016 tao nen vi the moi cua
Vimico tren san chung khoan. Thuc hien thoai von thanh cong tai 3 don vi thu
ve 52,5 ty dong (von dau tu ban dau gop 15,3 ty dong); Ban hanh 48 quy che,
quy dinh quan ly noi bo trong Tong cong ty phu hop voi mo hinh hoat dong cua
Cty me - Tcty - CTCP. Co cau tinh gon lai cac Phong ban cua TCTy va cac don
vi, sap xep lai lao dong va giam tuyet doi duoc 362 lao dong trong nam.

-Trong nam da day manh cong tac sang kien, cai tien ky thuat, ap dung
khoa hoc cong nghe vao quan ly, san xuat kinh doanh gop phan nang cao hieu
qua san xuat kinh doanh toan TCT nhu: da thuc hien xong 02 de tai cap Tap
doan va 01 de tai cap Nha nude voi tong gia tri thuc hien 24 ty dong; Toan TCT

co 22 SKCT va HLHSX voi gia tri lam loi du kien tren 10 ty d6ng.
-Lam t6t cong tac AT - VSLB - PCCN, thudng xuyen t6 chuc kilm tra,

hudng dan cac don vi thyc hien cong tac AT - VSLB - PCCN, d^t biet la cac
don vi moi di vao san xuat nhu Cong ty co phan Gang thep Cao Bang. K8t thuc
nam 2016 toan Tong cong ty khong co vu tai nan nang nao xay ra.

1.3. Ton tai, han che va nguyen nhan

Bo bien dong ve tai nguyen, trong nam gia ban khoang san chu yeu nhu
dong, quang sat, vang giam sau, dong thdi thue, phi, tien cap quyen khai thac
khoang san, tien su dimg tai lieu dia chat tang cao,... nen hieu qua san xuat kinh
doanh tai mot so cong ty con chua cao.

2.Tinh hinh tai chinh va nhirng danh gia ve tai chinh (da duoc neu chi
tiet tai Khodn 4, Muc II Bdo cdo nay)

3.Nhirng cai tien ve co cau to chuc, chinh sach, quan ly:

Trong nam 2016, Tong cong ty da thuc hien nhung cai tien ve co cau to
chiic, chinh sach, quan ly nhu sau:

-Co cau to chuc: Tiep tuc kien toan to chiic, sap xep lai cac Chi nhanh,
cac phong ban Tong cong ty; Phoi hop voi Cong doan Tong cong ty quan ly
Trung tarn Bieu tri benh nghe va Phuc hoi chiic nang nganh Than - Khoang san

Bao cao thuongnien nam 201631

T6ng cong ty Khoang san TKV - CTCP



- Vimico theo Quy che phoi hop quan ly; Bo nhiem cac chuc danh can bo quan
ly theo quy dinh cua phap luat.

-Chinh sdch: Ban hanh 48 quy che, quy dinh quan ly noi bo phu hqp vdi
cac quy dinh cua phap luat, cua TKV, phii hop vdi Bieu le va mo hinh quan ly
thyc te cua Tong cong ty;

-Quart ly:

+ Hoan thanh viec dang ky luu ky chung khoan tai Trung tarn Luu ky
Chung khoan Viet Nam (VSD) va ngay 09/3/2016 Tdng cong ty da duqc VSD
clp Giay chung nhan dang ky lim ky chung khoan s6 16/2016/GCNCP-VSD.

+ Hoan thanh ho so dang ky giao dich tren san Upcom va ngay 21/7/2016
So Giao djch chung khoan Ha Noi (HNX) da ban hanh QuySt dinh s6 440/QB-
SGDHN v/v chap thuan dang ky giao dich co phieu cua Tong cong ty Khoang
san - TKV tren san Upcom voi ma chung khoan KSV, so luong dang ky la
200.000.000 co phi6u ph6 thong voi menh gia la 10.000d/c6 phi^u; t6ng gia tri
co phieu dang ky giao dich la 2.000 ty dong.

+ Ngay 28/7/2016 tai HNX c6 phigu cua T6ng cong ty Khoang san - TKV
da chinh thiic giao dich tren san Upcom.

4. Ke hoach phat trien trong tiromg lai:

Cac chi tieu chu yeu ke hoach san xuat kinh doanh nam 2017 Cong ty
me - Tong cong ty:

-Doanh thu:

+ Doanh thu Cong ty me - Tong cong ty: 2.114 ty dong, trong do: Doanh
thu khoang san: 2.064 ty dong; Doanh thu khac: 50 ty dong.

+ Doanh thu hop nMt toan Tong cong ty: 4.797 ty dong, bang 120% so
voi nam 2016 Trong do: Doanh thu SX khoang san: 4.739 ty d6ng, bing

136,65% so voi thuc hien nam 2016; Doanh thu SX, kinh doanh khac: 57,48 ty
dong.

-Lai nhuan trir&c thue:

+ Cong ty me - Tong cong ty: 68 ty dong, trong do: tir khoang san: 38 ty
dong; tir thu nhap khac: 30 ty dong

+ Hop nhat toan Tong cong ty: 88 ty dong
-TylecS tire Cong ty me: 2,5%

-Tien luong binh quan: 7,986 trieu dong/ngudi/thang (toan Tong cong
ty: 6,970 trieu dong/ngudi/thang, bang 103,29% so voi du kien thuc hien nam
2016.

-Lao dong sir dung trong ky: 1.534 ngudi (toan Tong cong ty: 4.965
ngudi).

-Tdng gia tri DTXD ca ban:
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5. Bao cao danh gia lien quan den trach nhiem ve moi truwng va xa
hoi cua Tong cong ty:

5.7. Bdnh gid lien quan den cdc chi tieu moi trtr&ng (tieu thu nir&c,
ndng Ivrffng, phot thai...)

Ket qua quan trie, giam sat moi truong dinh ky cho thay cac chi tieu ve

moi trucmg khong khi, moi tnrong dat va moi truong nude dat Quy chuan Viet
Nam. Tong cong ty thuc hien dung cac quy dinh ciia phap luat, khong bi xu phat
do vi pham phap luat ve bao ve moi truong.

5.2.Bdnh gid lien quan den van di ngie&i lao dong

Nam 2016 Tong cong ty da thirc hien t6t viec thirc hien cac quy dinh cua
phap luat lien quan den nguoi lao dong. Dam bao dugc cong viec, tien luong,
che dp chinh sach va che do dai ngq khac cho ngudi lao dong. Ban hanh bo sung
cac quy che, quy dinh lien quan den ngudi lao dong theo dung quy dinh cua
phap luat va dieu kien SXKD thuc te cua Tong cong ty.

5.3.Bdnh gid lien quan den trach nhiem cua doanh nghiep doi v&i cong
dong dia phiratng

Nam 2016 Tong cong ty da chap hanh dung quy dinh cua cac dia phucmg
ve cac van de ho trg cong dong dia phucrng nod Tong cong ty va cac dom vi true
thuoc hoat dong san xuat kinh doanh.
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+ Cong ty me - Tong cong ty: 1.274,735 ty dong, bao gom: Xay lap:
362,013 ty ddng; Thi6t bi: 620,178 ty ddng; KTCB khac: 292,544 ty ddng.

+ Toan Tong cong ty: 1.544,025 ty dong, trong do: Xay lap: 423,554 ty
ddng; Thidt bi: 750,146 ty dong; KTCB khac: 370,326 ty dong.

- Cdc sdnpham chuyeu san xuat - tieu thu:

Av
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IV. DANH GIA CUA HOI DONG QUAN TRI VE HOAT DONG
CUA TONG CONG TY:

1. Thanh vien va cff cau cua Hoi dong quan tri:

Dai hoi dong co dong Ian thu nhat Tong cong ty Khoang san TKV -
CTCP ngay 18/9/2015 da b^u Hoi d6ng quan tri gom 05 thanh vien:

1.Ong Tran Quoc Lqc- Chu tich HDQT Tong cong ty;

2.Ong Nguyen Tien Manh  - TV.HDQT - Tong Giam doc Tong cong ty;

3.Ong Nguyen Van Hai    - Thanh vien chuyen trach HDQT;

4.Ong Pham Minh Tuan   - Thanh vien HDQT;

5.Ong Ngo Quoc Trung    - Thanh vien HDQT;

Ngay 08/9/2016 tai Quy^t dinh s6 789/QD-VIMICO, HDQT Tong cong
ty da bo nhiem ong Trinh Van Tue - Pho Tong Giam doc Tong cong ty Khoang
san TKV - CTCP lam Thanh vien Hoi dong quan tri Tong cong ty Khoang san
TKV - CTCP nhiem ky 2015 - 2020 thay thS ong Pham Minh Tuan.

Theo do, HDQT Tong cong ty hien nay gom co 05 thanh vien la:
1.Ong TrSn Qu6c Lqc- Chu tich HDQT Tong cong ty;

2.Ong Nguyen Tien Manh  - TV HDQT - Tong Giam doc Tong cong ty;

3.Ong Nguyen Van Hai    - Thanh vien chuyen trach HDQT;

4.Ong Ngo Quoc Trung    - Thanh vien HDQT;

5.Ong Trinh Van Tue- Thanh vien HDQT;

2. Hoat dong cua Hoi dong quan tri:

2.1. Ket qua hoqt dong cua HDQT nam 2016

Nam 2016, HDQT vdd trach nhiem quan ly mqi mat hoat dong SXKD ciia
Tong cong ty, HDQT da co nhi^u bien phap, di sau sat nim bat tinh hinh hoat

dong kinh doanh ciia Tong cong ty kip thai dira ra chu tnrong bien phap quan ly
dieu hanh Tong cong ty dung dinh huong:

1) HDQT Tong cong ty da tuan thu phap luat, Dieu le to chute va hoat

dong ciia Tong cong ty, trien khai thuc hien Nghi quyet ctia Dai hoi dong co
dong (01 cuoc hop DHDCD thuang nien; 02 cuqc hop DHDCD bit thuang
trong do co 01 cuqc hop DHDCD bat thuang thong qua hinh thuc lay y ki^n
b&ig van ban). HDQT T6ng cong ty Khoang san - TKV da hop 65 phien hop va
ban hanh 251 nghi quyet chi dao va thong qua vai cac nqi dung chu yeu sau:

Ban hanh, sua doi, bo sung hoac thong qua de Tong Giam doc ban hanh

48 Quy che, Quy dinh quan ly nqi bq, trong do co (29 Quy ch6, 19 Quy dinh)
lam ca sa cho viec quan ly dieu hanh cua Tong cong ty va kiem tra giam sat
hoat dong cua Hoi dong quan tri Tong cong ty.

Chi dao trien khai xay dung ke hoach san xuat kinh doanh, ke hoach tai
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chinh cua Tong cong ty. Nam 2016, nhieu don vi dat nang suat ky luc, vugt xa
cong suat thiet ke va ke hoach de ra trong nam nhtx: Chi nhanh Mo tuyen dong
Sin Quy^n: San xuat trong 11,5 thang dat 51.422 tan tinh quang dong
24%Cu; Chi nhanh Luyen dong Lao Cai san xuat dat: 11.631 tan dong tam

Cathode, 574 kg vang va 491 kg bac; Cong ty CP KLM Thai Nguyen dat 10.800
tan kern thoi; Cong ty CP KLM Tuyen Quang dat 760 tan tinh quang angtimon
40% Sb; Cong ty CP Gang thep Cao BSng thang 12 da dat san luong gin
18.000 tan phoi thep. Cong ty CP Vang Lao Cai, Cong ty CP KLM Tuyen
Quang da day manh hoat dong SXKD, cham dirt viec thua 16 trong SXKD .

Chi dao thuc Men cac giai phap cu the ve dam bao cac nguon von dau tu
cho ke hoach DTXD, dac Met la doi voi cac du an Ion, cong trinh trong diem

cua Tong cong ty. Nam thu 2, Tong cong ty hoan thanh ke hoach dau tu xay
dimg co ban voi tong gia tri tren 1.000 ty dong.

Da quyet liet trien khai thuc Men Meu qua De an tai co ciu Tong cong ty

Khoang san -TKV giai doan 2016- 2020.

Chi dao cong b6 thong tin kip thoi, cong khai minh bach trong quan ly
dieu hanh, thuong xuyen gift moi lien he va quan he voi co dong theo dung quy
dinh cua Luat Doanh nghiep, phap luat co lien quan, Dieu le Tong cong ty va
Nghi quyet cua Dai hoi dong co dong, dam bao lgi ich phap Mat cua Tong cong
ty va co dong.

Thong qua nhan sir de Tong Giam doc Tong cong ty bo nhiem cac can bo
quan ly cac phong, ban, don vi trong Tong cong ty theo tham quyen.

2)Cac thanh vien Hoi dong quan tri theo lmh vuc duoc phan cong deu
hoan thanh chftc trach nhiem vu duoc giao, phat huy kha nang, nang luc cua
minh, thuc Men cac quyen va nhiem vu duoc giao mot each trung thuc, cin
trong nham dam bao toi da loi ich hop phap cua Tong cong ty. Cac chu truong
Ion, cac quyet dinh cua HDQT ban hanh deu tuan thu theo dung nguyen tic quy
dinh la lam viec theo che do tap the, cac thanh vien HDQT deu tham gia cac
cupc hop day du, da cM dao thuc Men hoan thanh cac chi tieu ke hoach da duoc
Dai hoi dong co dong quyet nghi.

3)V6 thu lao cua HDQT thuc Men theo diing Nghi quy^t Dai hoi d6ng c6
dong thong qua.

2.2. Bank gia cua HDQT ve hoat dong cua Tong cong ty:

Chi tiet ve hoat dong cua Cong ty me - Tong cong ty tit 01/01/2016 den
31/12/2016 da duoc neu chi tiet tai muc 11 Bao cdo nay.

tu Bank gia kit qua hoat dong san xuat kink doanh:

Tinh hinh san xuat kinh doanh cua Tong cong ty trong nam 2016 gap
nhieu kho khan thach thuc: Gia kim loai tren thi truong giam manh, dac biet gia
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kim loai ddng va cic san pham chu lye cua Tong cong ty giim sau so vdi gii ke
hoach va gia ban binh quan nam 2015, cu the: Dong dim giam 10%, Tinh quang
sit mo tuyen giam 10%, axit sunfiiric giam 31%; Gia nguyen vat lieu dau vao

tang cao, nhat la than coc phuc vu cho san xuat phoi thep tit dau quy IV/2016
tang manh, din den tang chi phi, gia thanh san xuat phoi thep tai Cong ty co

phan Gang thep Cao Bang. Dong thai thue, phi, tien cap quyen khai thic khoang
san, tien sir dung tai Lieu dja chat tang cao.

Nhan thuc dugc nhiing khd khan, thich thric nay, Cong ty me - Tong
cong ty da tich cue, chu dong trien khai thuc hien cac cong viec nhu sau:

1.1.Thuc hien de an doi mdi tai co cau Tong cong ty giai doan 2012 h-
2015, tarn nhin 2020 da dugc Tap doan phe duyet.

-Hoan thien va ban hanh cac quy dinh, quy che quan ly phu hap vdi mo
hinh hoat dong cua Cong ty me - Tong cong ty - CTCP.

-Hoan thien sap xep cac dan vi, phong, ban TCT theo Phuang an CPH.
To chuc ra soat dinh bien lao dong tai cac Chi nhanh true thuoc Cong ty me
Tong cong ty, trong do tap trung vao viec tinh gian gon nhe bo may quan Iy, lao
dong phu tra.

-Hoan thanh bao cao quyet toan von Nha nuac va chi phi CPH bao cao
TKV trinh cap co tham quyen phe duyet de thuc hien ban giao Cong ty c6 phin;
Hoan thien cac thu tuc dang ky niem yet tren san UPCOM va thu tuc cong b6
thong tin theo dung quy djnh doi vai Cong ty me - Tong cong ty;

-Cong tic quan ly von dau tu ngoai doanh nghiep:

Da hoan thanh thoai von tai 01 cong ty con va 03 cong ty lien doanh, lien
ket vai tong gia tri thu ve sau khi thoai von dugc 52,518 ty d6ng, cao hon so vdi
vdn gop 37,288 ty dong.

1.2.Trien khai dong bo cac giai phap dieu hanh SXKD.

-Xac dinh ro nhung kho khan, thach thuc, ngay tu diu nam, tren ca so k^

hoach giao, Cong ty me - Tong cong ty da tich cue, chu dong ciing vdi cac dan
vi true thuoc xay dung lai ke hoach dieu hanh, cac phuang in sin xuit cho phu
hap vdi tinh hinh thuc te, dim bio sin xuit cd hieu qui, han chi toi da thua lo.

-Tiep tuc bim sit cic giii phip chu yeu chi dao dieu hinh nam 2016 cua
Tong cong ty di triin khai thuc hien. (Quyit dinh sd: 86/QD-VIMICO ngay
05/02/2016 cua Tong Giim doc). Tap trung mpi nguon luc de ho trg Cong ty Co
phan Gang thep Cao Bang sin xuat va dieu chinh cong nghe, sua chila thiet bi,...
den nay Cong ty da duy tri sin xuat khi on dinh, cic chi tieu sin lucmg, chi tieu
cong nghe da gin dat so thiet ki.

-Xay dung ke hoach dieu hanh, dieu chinh mot so chi tieu ky thuat san
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xuat tai mo dong Sin Quyen phii hop vdri tinh hinh thuc tien; Ra soat, can doi
di^u chinh ke hoach san lupng, chk lupng, chi phi, gia thanh doi vdi cac san

pham ciia Cong ty me (san xuat tinh quang dong ham lupng tren 25%Cu; tinh
quang sat HL 64%Fe, Ham lupng S<1%; tang san lupng dong tarn tu 11.000 len
11.400 din, tinh quang dong 24%Cu tut 48.000 tin len 51.000 tin;...

-Tang cudng cong tac chi dao cac cong ty con, don vi true thupc ra soat
lai ki hoach SCL, SCTX, SC CTKT, thuc hien cit giam nhung hang muc khong

can thiet va it chiu anh hudng den qua trinh san xuat.

-Ra soat, xay dung bo sung, hoan thien He thong dinh muc KTKT trinh

Tap doan thong qua va HDQT Tong cong ty phe duyet ap dung trong npi bp
Tong cong ty.

-Tang cudng cong tac kiem tra nam bat tinh hinh san xuat thuc te tai cac
don vi, cung cac cong ty con, don vi true thupc ra soat, danh gia qua trinh trien
khai thuc hien ke hoach, de xuat cac giai phap thao go kho khan...

-Chi dao cac don vi, phong, ban Tong cong ty xay dung phuong an tiet
giam chi phi, cat giam cac chi phi khong can thiet: tham quan, hoi hpp,...T6
chuc cac su kien hoi nghi trang trong, tiet kiem.

-Ngoai ra, Cong ty me - Tong cong ty con chi dao, h6 trp cac cong ty con

co kho khan trong san xuat, tang cuong can bp Tong cong ty, cong nhan tir cac
don vj len lam viec tai Du an Khu lien hop Gang thep Cao Bang, ho trp quan ly
ky thu|t tai cac don vi: Tuyen Quang, APey, Thai Nguyen,...

1.3.Thuc hien t6t cong tac ATVSLD, PCCN, PCTT - TKCN, BVMT t^i
cac Chi nhanh Cong ty me va mot so cong ty con. Nam 2016 Tong cong ty
khong de xay ra su co, tai nan lao dong.

1.4.Tap trung dSy manh cong tac quan ly diu tu, phat trien tai nguyen.

- Tap trung mpi nguon luc ve von, con nguoi de day nhanh tien dp thuc
hien cac du an trong diem cua Cong ty me va hoan thien cac thii tuc ho so phuc

vu cho viec quyet toan du an Khu Lien hop Gang thep Cao Bang.

-Xay dung va gop y vdd cac bp nganh ve quy hoach tham do, khai thac,
che bien cac khoang san dong, vang, kern chi, thi^c, vonfram, antimon, da
trang... phu hop vdi chien lupc va ke hoach phat trien ciia Tong cong ty.

-Hoan thien ho so, dupe Bp Tai nguyen va Moi trudng (TNMT) va cac
dia phuong cap 04 giay phep khai thac Mo. Hoan thanh tinh va npp tien su dung
tai lieu dia chat 05 mo. Hoan thanh tinh va phe duyet ti6n cap quy^n khai thac
05 mo.

b. Bank gia cong tac tai chinh:

Tinh den het 31/12/2016, mac du gap nhiSu kho khan do gia kim loai
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giam sau va cac loai thue, phi tang cao nhung tinh hinh tai chinh Cong ty me -
Tong cong ty van on dinh, bao toan von cua chu so huu, Ipri nhuan trudc thue

giai doan tir 06/10/2015 dn 31/12/2016 dat 27,79 ty d6ng, trong do giai doan tvr
01/01/2016 d6n 31/12/2016 dat 22,9 ty dong; cac chi sfi co ban vln a mure an
toan nhu: he so no phai tra/Von chu so hiiu dat 0,86 \kn.

Tich cue lam viec vai cac to chuc tin dung Ngan hang de vay von vai lai
suat thap, gian thanh toan tien mua vat tu, tien dien, tien thue, phi...

Phoi hop cimg cac cong ty con, Chi nhanh Tong cong ty lam viec vai cac
Bo ban nghanh va dia phuong de xin dieu chinh giam cac loai thue, phi, le phi
nham thao go kho khan cho doanh nghiep.

Nam 2016, cong tac quan ly tai chinh co nhieu no l\rc va dat thanh qua
cao, noi bat la viec thu hoi cong nq, dam bao cac chi tieu hang ton kho, chi tieu
tai chinh va bao toan von.

c. Bdnh gid cong tdc ctau tu:

Ket qua thue hien ke hoach BTXD cua toan Tong cong ty trong nam 2016
dat 95,69% ki hoach (1.001,476/1.046,535 ty d6ng). K6t qua thue hien d^u tu
xay dirng nam 2016 doi voi mot so du an/cong trinh trong diem cua Cong ty me
nhu sau:

+ Du an Khai thac ma rong va nang cong suat khu mo - tuyen dong Sin
Quyen, Lao Cai (Dii an nhom A do Cong ty me - Tong cong ty lam CM dau tu):

T6ng gia tri thue hien nam 2016 la 518,092 ty d6ng/523,943 ty dong KH.
Gia tri thue hien du an d^n Mt nam 2016 la 1.214,067 ty d6ng/2.564,739 ty
dong TMDT. Hien nay du an dang duqc trien khai dung tien do. Du kien hoan
thanh va dua vao san xuat dau nam 2018.

+ Du an Ma rong nang cong suat Nha may Luyen dong Lao Cai (Du an
nhom A do Cong ty me - Tong cong ty lam CM dau tu):

T6ng gia tri thue hien nam 2016 la 238,785 ty dong/ 238,928 ty d6ng KH.
Gia tri thue hien du an d6n het nam 2016 la 395,434 ty dong/3.927,534 ty d6ng
TMDT. Hien du an dang duqc trien khai dung tien do. Du kien quy III/2018 se
hoan thanh va dua vao san xuat gop phan nang cao san luqng dong tarn cua
Cong ty me - Tong cong ty.

+ Du an dau tu Khai thac mo dong Vi Kent, Bat Xat, Lao Cai (Du an
nhom B do Cong ty me - Tong cong ty lam CM dau tu):

Du an duqc phe duyet tir nam 2013 va da duqc phe duyet dieu chinh tai

QuySt djnh s6: 380/QD-VIMICO ngay 15/6/2016. Tong gia tri thue hien nam
2016 la 27,252 ty d6ng/ 32,161 ty dong KH. Gia tri thue hien du an den Mt nam

2016 la 33,956 ty d6ng/490,684 ty d6ng TMDT.
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d. Bdnh gid cong idc to churc, nhan su:

Tich cue thuc hien dl an tai cau tnic cac dem vi: Da thuc hien thoai von

xong toan bo von dau tu tai hai cong ty: CTCP Gach ngoi va VLXD Dong Nai
Ha Tinh va CTCP Vat tu mo dia chit; CTCP Van tai va Thucmg mai Lien Viet

da quySt toan thue voi Cue thue Ha Noi xong va dang cho thu tuc dong ma so
thuS. Tiep tuc tri^n khai cac thu tuc thoai v6n cua Tong cong ty tai: CTCP Dia

6c Khoang san - TKV; CTCP Diu tu Gang thep Lao Cai, CTCP Phat triSn
Khoang san 4 va CTCP KLM Tuyen Quang.

Buoc dau hoan thanh De an tiep tpc tai co cau Tong cong ty giai doan
2017-2020 trinh HDQT T6ng cong ty dk bao cao Tap doan TKV phe duyet;

Tich cue ra soat lao dong cac don vi de tiet giam lao dong quan ly va phuc
vu; su dung hop ly lao dong cong nghe va phu trp de nang cao nang xuat lao
dong tang thu nhap.

2.3. Gidm sat hoat dong cua Ban quan ly dieu hdnh:

Hoi dong quan tri da thuc hien giam sat Ban dieu hanh theo quy dinh tai

Dieu le cua Tong cong ty, Quy che t6 chiic va hoat dong cua Hoi dong quan tri

va cac quy dinh phan cap liy quyen cua HDQT, cua Nguoi dai dien theo phap
luat cho Ban dieu hanh. Theo yeu cau cua HDQT, Ban dieu hanh da hoach dinh,

xay dung ke hoach, nhiem vu cu the trong tung thoi ky cua Tong cong ty, ciia

tung don vi va cua tung thanh vien Ban dieu hanh bang van ban, dong thai da

bao cao HDQT cac noi dung tren. Sau thang dau nam 2016, Ban dieu hanh co 7
dong chi gom Tong Giam doc, Pho Tong Giam doc, Ke toan truong. Tu ngay

01/6/2016, 01 dong chi Pho Tong Giam doc chuyen cong tac nen Ban dieu hanh

con 6 dong chi. Tat ca cac can bo dieu hanh deu co du nang lire, du sue khoe, co

pham chat dao due tot dap ung duoc yeu cau nhiem vu duoc giao; thuc hien

nhiem vu man can, trung thuc, dat hieu qua cao, thuc hien tiet kiem chi phi. Noi

bo doan ket nhat tri cao, co tinh than hoc tap nang cao trinh dp, nang dong tich

cue va chu dong trong thuc thi trach nhiem cua can bp quan ly. Tap hop dupe
dpi ngu nhan vien, huong dan, dao tao nhan vien hoan thanh dupe cong viec.

Duy tri tot ky luat va xay dung van hoa, thuong hieu doanh nghiep.

Cac Nghi quyet cua HDQT giao cho Ban dieu hanh thuc hien deu dupe
HDQT don doc, kiem tra. Hang quy, HDQT deu to chiic hop giao ban lien tich

giua HDQT va ca quan dieu hanh de xay dung ke hoach, dieu chinh cac chi tieu

san xuat cho phit hop voi tinh hinh tung giai doan; Thuc hien cong tac ki^m

toan, soat xet Bao cao tai chinh theo quy djnh, phuc vu kip thoi cho cac quy^t

dinh cua DHDCD.
Moi quan he quan tri - dieu hanh doanh nghiep giua HDQT va Co quan
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di6u hanh Tong cong ty luon phoi hop chat che va thuc Men theo dung quy d|nh

cua Bieu le va cac Quy che ve quan tri cong ty.
Vdi nhung no lure cua Ban Bieu hanh, Tong cong ty da hoan thanh vuot

muc cac chi tieu ke hoach kinh doanh theo Nghi quyet ciia Bai hoi dong co dong

thuong Men nam 2016

3. flinh hirong hoat dong cua HDQT nam 2017

Nam 2017 duoc danh gia co nhOng thuan Icri hom; kinh te the gioi ya Viet
Nam se on djnh va tang truang hem nam 2016. Gia khoang san tang va on dinh
hem...Cac Nha may moi di vao san xuat da san xuat on dinh, trinh do quan ly
van va hanh tot hon. Qua trinh hoi nhap quoc te dien ra rpng va nhanh hem tao
nhieu ca hoi co lcri cho dau tu; lai vay dang a miic on dinh co Icri cho viec vay
von, tuy nhien, nhung thach thuc tiep tuc dien ra do mot so ngan hang Ion co
uy tin va truyen thong voi nganh khoang san dang vuert tran tin dung lam kho
khan cho huy dong von. Cong tac den bu giai phong mat bang cung tiem an
nhieu rui ro; nhimg kho khan ve tai chinh cua mot vai co dong se tiep tuc anh
hudng den tien do gop von va de dan tori xung dot Icri ich ciia co dong.

Truoc tinh hinh tren, HBQT Tong cong ty tap trung uu tien chi dao cac
mat hoat dong sau:

1. Chi dao to chiic thuc Men thanh cong Nghi quyet Bai hoi co dong nam
2017 vcri cac noi dung chu yeu du kien nhu sau:

1.1.Hoan thanh cac cM tieu chu yeu cua KHSX nam 2017.

1.2.Nang cao hieu qua dau tu von ra ngoai doanh nghiep. Nang cao nang
luc, trach nhiem cua Ngudri dai dien quan ly phan von ciia Tong cong ty d cac
doanh nghiep ma Tong cong ty co von gop, giam va tung buoc thao go kho
khan cho cac don vj de khac phuc tinh trang giam sat dac Met.

1.3.Chi dao thuc Men tot cac chi tieu tai chinh nam 2017 dam bao can doi
va thu xep du von de thuc Men dau tu, dap ling yeu ciu SXKB, bao toan va
phat trien von cua co dong. Bay manh quan tri doanh nghiep, quan tri rui ro.

1.4.Tiep tuc thuc Men de an tai ca cau cua Tong cong ty. Thuc Men tai
co cau co dong. Thuc Men va chap hanh nghiem tuc viec quan ly co dong,
cong bo thong tin va cac quy dinh ciia phap Mat ve chung khoan va thi
truong chiing khoan.

1.5.Chi dao thuc Men va to chiic giam sat tot viec diu tu cac du an trpng
diem ve thuc Men chinh sach phap Mat trong d^u tu va tien do, chat luong dau tu.

1.6.Bay manh ling dung khoa hoc cong nghe, phat huy sang kien cai
tien ky thuat nang cao nang suat lao dong, ha gia thanh san pham dam bao
hieu qua SXKB;

1.7.Thuc Men phap Mat ve an toan lao dong, an toan moi truong;

1.8.Phat trien tai nguyen, dam bao an toan an Mnh Men giai mo va bao ve
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tai nguyen, bao ve san pham.
2.Quan tarn din xay dyng, dao tao va b6 sung tuydn dyng can bo du nang

lire thuc hien nhiem vu. To chiic tuyen dung theo quy che diroc HDQT phe
duyet. Hoan thien bo may quan ly, nang cao nang lire quan ly ciia can bo ve
dau tu xay dung. Xay dung ky luat ky cuong va van hoa doanh nghiep;

3.Tan^ cuong giam sat, chi dao bo may quan ly dieu hanh thuc hien cong
viec san xuat kinh doanh va BTXD cua Tong cong ty co hieu qua, theo dung
noi dung Nghj quyet ciia Dai hoi dong co dong, Hoi dong quan tri, Dieu le ciia
Tong cong ty va phap luat dam bao quyen l^i chinh dang cua cac Co dong;

4.Thuc hien cac chiic nang quan tri hoat dong cua Tong cong ty theo
dung pham vi quyen han va nhiem vu ciia HDQT dugc quy dinh trong Dieu le
to chiic va hoat dong cua Tong cong ty va cac quy che hien hanh;

5.Phoi hop chat che voi cac to chiic chinh tri xa hoi cua Tong cong ty de
phat huy siic manh tong hgp trong qua trinh SXKD vi muc tieu phat triln Tong
Cong ty, cham lo dtri song vat chat va tinh than cho nguoi lao dong xay dung
Tong cong ty ngay cang phat trien;

6. VS thu lao HDQT, BKS de nghi Dai hoi dong c6 dong thong qua giu
nguyen miic thu lao HDQT va BKS nhu nam 2016.

Tren day la toan bp noi dung Bao Mo thuong nien nam 2016 cua T6ng
cong ty Khoang san TKV - CTCP.

XAC NHAN CUA DAI DIEN THEO PHAP LUAT CUA TONG CONG TY
TONG GIA
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