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I. THONG TIN CHUNG (General information)

1. Thing tin khai quat { Geseral information
-Tén giao dich / Trading name: CONG TY CO PHAN MERUFA.

Gifly ehimg nhin ding ky kinh doanh sb /Centificate of business registration Noj: 4103001415 ngay
2000 1/2003.

-Vén diéu 1é theo Giay Dang ki kinh doanh 14 /Charter capital: 36,867 230,000 diing YN

“Vén dfu trcia chi st hitu / Owner's capital: 36.754,040.000 ding VN

-Bia chi Viin phong / Address office: 56 38 Trwong Quie Dung, quin Phi nhugn, Tp. Ho Chi Minh.
“Nhi may/ factory: C64/11 dudmg sd 8, KCN Vinh lje, huyén Binh chianh. Tp.Ho Chi Minh.

-Bién lhﬁalf Telephone: (84.8) 37.633.031 - (§84.8) 37.654, 160 Fax: (84.8) 37.654.101

-Em.'nl mer u’rﬁfﬁrhqm RIS merut"t_fc;m»::ru’r'ﬂ Vi

Ma e phll:u

2. Qui trinh hinh thanh va phat trien / Incorporation and development process:

Xi nghiép Cao su Y té (MERUFA) duge thinh 1dp vai sy hop tic gita Té chire Dan sb The gidi -
UNFPA (Lién Hop Quibc) va Chinh phit Viét Nam vao thing 11/1987, Tir ngay thanh lip, MERUFA da
durgre 16 chire UNFPA theo dbi chﬂt ch& va g gilp k¥ thu;it v mye dich cai tién chiit luong condom
nhiim dat cae tiéu chudn Qubc t& mai ban hanh, Viée tru;:r gitp k¥ thugt ndi trén do Té ehire PLIACT (vin
phéng chinh & Seattle - WA - Hoa Ky) thye hign dya trén du an quu-:: gia (UNFPA 1ai tro) VIE/SEP1T
chu ky 3 (1988-1991), chu k¥ 4 (1994-1997). Dy én tép trung vao vige dp dyng GMP vioe qua trinh sdn
xudl condom tai MERUF‘A Nam 2002, Xi nghigp Cao su Y té d3 chuyén thinh Cing ty Er.- Fltan
MERUFA theo quyet dinh so 410/QD TT(_- ngéy 27/05/2002 cia Thi twéng Chinh plm vai von diéu 18
ban diiu 14 20 ty dﬂ;ng Céng ty chia nidm vét trén Sé giao dich chimg khodn, nhung eo dang ky bdo luu
mi chimg khodn la MEF

2.1- Cic sic kign noi bt trong nim 2016:

Trén co sfrnhfrng dénh gid hinh kinh 1€ the gidi va trong nude, rlt kinh nghigm 2015 Cong ty xdy
dimg ké hoach 2016 vai nhimg myc tiéu phén diu phit hgp. Cée sie kién ndi bit néim 2016 c6 thé tham
khao 10 sur kién trén trang Web coa Cong ty.




2.2 = Qua trinh hinh thanh va phit trién/ Incorporation and development process

Tir ngav thanh 1ip dén nay, MERUFA da phét trién nhanh, ca vé san lrgng san phim chil véa,
cling nhu ching logi mat hang. MERUFA chinh i don vi diiu tign, tién phong tai Vit nam nghidn cir,
sdn xudt, cung cap cho thi trrdmg cie mdt hang Y té quan trong sau:

{1} - Bao ¢ao su trinh thai (Condoms) ché tao tir cao su thién nhién cia Viét Nam: tr 1987

{2} - Gang phiu thudt, sn xudt trén cic day chuyén hoan todn tr ding: tir ndm 1994,

{3) - Céc logi nit chai khing sinh, chai truvén dich san xudt tir cao su tdng hop ap dung k¥ thugt
ép phun, ding cho cde xi nghiép Duge phim va bénh vién; tir niim 2000,

{4} - Mt 50 logi ﬁng thing va ﬁng Penrase: tr nim 1992,

Cic san pham cha MERUFA déu dat cic tiéu chudn qudc 18 hign hanh va dang chiém mit thi
phan I6m tgi Viét nam,

Nam 2000 MERUFA duge t chirc qubc té AFAQ vi QUACERT-Viét nam cép chimg chi 150
Q002-phién ban 1994, Nam 2003 MERUFA duoc cap chimg chi 150 9001- phi&n bin 2008, den ndm
2015 MERUFA duge cip chimg chi 150 9001- phién ban 2015 va
IS0 13485:2003. Trong sudt hen 20 nam phéin diu vieon 18n, khic
phuL moi kha khiin Lrul nggi, voi 'l.r thire tyr chil, duoc sy giop diy, hd
quy bau cia Bo Y té, thinh phu Hé chi Minh vi ding dio khich
hang, MERUFA d3 dat duge nhiéu phan thudng va danh hiéu cac B
quy: = )
* Hudn chueng Lao déng hang nhi {2007).

* Hudn chuong Lao déng hang ba (1997).

* Gidi bac chit hrong "."in,“:t Nam (1996- do bd Khoa hoc, Cong
nghé v Mai truémg cip).

* (Gidi nhit Sang tao Khoa hoe, Cong nghg Vigt nam Iﬂi}S

# (3idi nhi Phat minh quEH: té {tal H&i cho Phat minh qunr. 1é, 16
chire tai Han quéoc 2006, vai nhi¢u nude tham dy: My, Canada, cic
nuréie chiu Au, -:.hau A b o

* (Gidi diic bige do td chic S& hivu Tri tud quﬁc 1€ chp.

® Cip vang Thuong higu Yiét nam hiii nhip WTO {cic nam 2006
2007).

X Cup ving Top 100 Thuemg hiéu Viét nam hii nhdp WTO 2008,

¢ Péu 2011, Ths-Ks Pham Xudn Mai, Tdng gidm dic MERUFA duge Chi tich nwde ting Gidl thudmg
Nhi nurde vé Khoa hoe Coing nghé nim 2010 vii d tai: Nghién cir di méi edng nghé sin xudt ging tay
phiu thugt tir eao su thién nhién Viét Nam.

* Nhi Cung cip Chit lrgng - Trusted Quality Supplier 2014, 2015,

* Niim 2015: MERUFA duge trao ting “Gmr viing chét lugng vi sie khie gia dinh Viét” do Tong Cl,lc
Diéin s - Ké hoach hoa Gia dinh (B4 v 12) trao ting cho 03 san phim: Bao cao su HAPPY, Ging tay Phiu
thusdit v Gel bii tron HAPPY GEL.

* Nim 2016: MERUFA duyge trao ting danh hi¢u “Hing Viét Nam chat Largng Cao 2016 (nhi¢s ndm
lién rude 36 MERUFA ciing duge ting danh higu niy).
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3. Ngiinh nghé va dia ban kinh doanh / Lines and locations of the business:

- Nginh nghé kinh doanh chinh 1 “Sen xuit va mee bdn: cdc san phdm e cao su.. ding trong y (€,
cang fae ké hogch hoa gie dink... ”, Bja ban kinh doeanh chinh: Thj truidmg trong nurde.

4. Thing tin vé mi hinh quiin tri, ti chire kinh doanh va bé maiy quin Iy / Information
about governance model, business organization and managerial apparatus
4.0 - Ma hink qudn fri va cor ciu gudn fp: Cong ty duge 18 chire hoat dong theo md hinh coa Céng ty il
phin quy dinh trong Ludt doanh nghiép ban hinh nam 2014, bao ghm: Dai hoi déng c6 ding, HYi dong quin
tri, Ban kiém sodt, Ban Tﬁl!‘!b iam diic. Cong tv cd 12 phong ban, 09 phin xidmg va 01 chi nhanh.(Xem so
& th chire niim 2016 - trang sau).

Tir 1/1/2017 mdi thanh |ldp Ban Nghién clu Phét trién va Dau o trie thudge Hoi ﬂuff‘rnf__r, quan tri (do Cha
tich HBOT kiém Trrdng ban).
4.2 - Cidc cdng ty con, cdng iy lién kér:
- Cong ty ¢co |:|I'|.|-m My bich: Linh vire kinh doanh chinh 14 “sin xudt kinh doanh m¥ ph.‘im Cong tv ndy tam
ngumg hogt déng tir thang 920135, .
- Cong ty TNHH MERUFA-NOVA: Linh vue kinh doanh chinh 12 “diu wr kinh doanh bilt ddng sdn”, Tir
ngiy 231272016 MERUFA d3 thoai hét von & Cong ty nidy v khdng con trdch nhiém gi & Cdng 1y ndy nira.

- Binh hwong phat trien / Development orientations:

3.1 - Cac muyc tién chu véu cua Cong ty:

Caingz by drepre thanh Idp ¢ huy ding vin ed hidu qua mhém phdt trién, md rdng san xuat, kinh doanh
cae san phidm theo cde chire ndng va nganh i'?;.?.fit' drepre nha mee cho phép, Ddng thi nang cao gy qin San
xucit kivth doanh nhdm dat dwre lgi nhugn ngay cang cao, o cdng dn vige lam, the nhdp an dink cho ngudi
faer dgng, idng loi e cho cde co donp, nang cao gid tri o pldn trém thi trining chitng khodn, tdng eiie dong
gop cho ngdn sach Nhda mede va khdng ngiemg phdr teien de Cong ty ngay cang (o manh.

3.2 - Chién lwge phat trién trung va dai han

Chuén lwgre kinh doanh: Xiy dung th[n lege kinh doanh ndm 2012 - 2017, trong do tip tnung vao
phnl trién vi niing cao sin lwgng cdc sin phim ging lay phiiu thudt, condoms, nit chai cao su cle loai, mi
rgng Iinh vue kinh doanh sang bat ding sin vi my phum fung L«f!j'l diy di, kip thi cdc san phim ¢b chit
lwgng cao. 1_|a bdn hop Iy cho khich hang, dap img it nhi véu cau phong chita bénh, cham sdc sie khoe
nhin din, cong dong, cang tic ké hoach hm;l din si, phong chiing vige ldy lan bénh 1t qua dwdmg tinh duc.
Vi vide da dang hoa mit hang (nhur san xudt my |:I|'|HITI:I MERUFA nhim dén mue tiéu dip img img nhu ciiy
chiim soe sire khoe, thin the clia cong dong, khi mire song x& hdi di ndng cao, Cong ty lién tue phin_ i dé
MERUFA trér thanh mét biu turgng cia sin phﬂlT‘: Eh.ﬂl hrgmg cao, ¥ thire trach nhiém cia nhi cung clip, mit
dom vi tidu bidu cia nginh trang lluet bi, vit tu v te qum: gia v i mot dja chi tin edy caa khach hang.

3.3- Cide myc tiéu dii verd mai fracdmg, xd hii vi qﬂug drﬂng cua Cang 1y.

Phin diu vi méi lnru:mg xanh, sach, khéng gay o I'I|'|i|'.‘1TI Dang gop cha xd hii thing qua viée lam dn
e hidu gud: ndp Ngin sach da} di, E:,m cong dn ‘-’Il;l: lam on dinh cho ngurtn lao dong, ddm bao e tire & mire
khd cao cho ¢ dong. Bl v cong dnng Ciop phﬂn bio vé sire khoé, hanh phic coa ngudn ditn, map di Kdy
dung nha tinh thuong cho ngudi dan viing sdu, ving xa; dong gop kinh phi nuoi dudng thwong binh, ting qud
chie ey chidn binh & dia phuong. ..
6 — Cie rii ro /7 Risks:

6.1 - Riii ro vé kinh té: Téc &b tang trdmg, hoi nhip ASEAN, tham gia TPP 14 nhén t6 dnh hudmg t6t dén
hoat dfng kinh doanh eda Cong ty (nhu lam ting sire tidu thy u.m ngurdi tidu ding, thi tridmg md ring.... ).
nguge lai nhimg it bt Lo nhr; gid bdn cdc san phim cao su y & trén thi tridmg gidm manh nhung gid cd
miéit so hoa chat, du,n khéng gidm... 43 lam ting chi phi sin xuit cia Céng ty; mit khic san phiim cao su y 1é
(cd gid ban kha thip) cia cic nude ASEAN ¢b didu kién thim nhip sdu viio thi trudmg Viét nam vé canh
tranh manh véi san phim ciing loai cia Céng ty.
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DAl HOI PONG CO BONG

HOI PONG QUAN TRI

BAN KIEM SOAT

TONG GIAM bOC
seiniising -
DAL DIEN PHO TONG PHO TONG PHO TONG
LBCL GIAM BOC GLAM BOC GIAM BOC [
; .f —
P K& todn - P.Té chirc LD Phong PX C:;it'ms
Tai vy ~ Tien |wong K9 thuft 6
: Hai ding bs
I Hinh chinh PX Pha tron P.Eidm tra h‘;_'ll OnE bao
. : o o dong
- Quin trj Gang chit lugng
bk EX Pt PX KTXL P. Ké hoach
vit XL mede thas [ condom e Gding — Vit ur
PX nhang PX Ding goi P.Ban hing T ]
condom Ging Ty do
PX Kiém tra r PX Cao su P.BH Ty do
dign tir va khé 2va Thau ™1 :
B condom :
Phong, PX B?«“ thong
cor dign ké — giao 3
Ban Gia
lhs’trl.l'nl .......... Chi nhinh +— ¢
Cty & H ndi 4
I |
kho Neguvén Kho bédn TF vil
liéu va vit liéu kho Thanh phim

Cihicho: By fd .’i:nrdﬁni_:'hm: Cng By e 2006, Tir AI20TT chi con 02 P.TGE, thifm @ Trerdng b,
Quan hé vé mjt 16 chike Cong ty, :
it Craan hié vé theo ddi, chi dgo vé& nghidp vy theo sir phiin cdng cia Tong gidm die.



6.2 - Rui ro vé Idi sudt; Céng ty dang sir dung ngudn von vily ngﬁn han 1 ngdn hang. Néu 13i sudt ting
cao 52 giy dp lye cho Cing ty trong vide tra [& vay va han :;hé két qud kinh doanh cia Cong 1y. Khich
himng cia Cong ty phin 1ém 14 cdc Bénh vign mua hing qua déu thiu, thoi gian thanh todn chim tir 3 dén 6
thing cang lam cho sy ni ro nay ting lén.

6.3 - Riif ro vé ty gic: Hién nay, Cong ty dzmb nhép khiu madt so hiang tir Thai lan, Malaysia, Trung
Quic... vdi trj gia kha cao, trong khi gid trf hing xudt khiu chira dang k&, Do do, vide thay doi tv gia s& 1ace
ding dén hoat dgng kinh doanh cia Cong ty.

6.4 - Rui ro nganf: Nganh cao su duge xde dinh 1a mt trong nhitng nginh san xudt cong nghidp cd thé
manh eta cong nghidp Viét Nam, Tuy nhién, theo ddnh gid cia cic chuyén gia hoat dong trong nganh cong
nghiép cao su TP.HCM, cong nghé trang thiét bi cita Vigt Nam hign nay phan lon la lac hau, chiém khodng
60%— 70%, con lai khoang 30% - 40% la trung binh v tién ticn. Thj tn.rE:'n[:, cao su y té oo sy canh tranh
ngay n:;mg gay gt, v hién tirgng canh tranh khang lanh manh co thé dién ra gy fnh hudmg dén hogt ding
sdn xuit kinh doanh ciia cong ty

6.5 - Riii ro khde: Rii ro khic lién quan cde tradmg hop bit khi khang nhur: thién tai, Iyt 15i, chay, né...
Mot logi mii ro khac ma Cong ty rit quan im vii co nhidu bién phap phong ngira 14 rii ro trong vin hanh.
Riii ro trong viin hinh 13 nhimg tdn that phit sinh do eo ché viin hinh khéng thich hop, khing tudn tho ding
ciéic qui trinh, qui dinh ndi bd, nham Jan cla con nguei..

B¢ ci thé gudn Iy logi rii re nay, Cing ty dp dung cde bign phip: Qui dinh phan mng, phan quyen
cho timg b phin; Dao tao va dao tao lai dé nang cao lién tye trinh d6 nhin vién; Ting crdmg cdng tac
kiém tra, kiém todn nii bd: Hign dai hod he thing cing nghé thong tin; nam, cag tinh bdo mit vi an toan
dir lidu: Mua bao hiém cho tii san va nhén vién; Tong hop, phin tich vé che loal rii ro rong vin hinh de
rit ra céc bai hoe phing ngira. Thyc hign quén Iy sin xudt theo 1S0 9001:2015, 150 13485...

I1. TINH HINH HOAT PONG TRONG NAM

1 - Tinh hinh hoat ding sin xuiit kinh doanh /[ Sitwation of production and business operations
1. [ — Tinh hinh chung:

Ehi burde vao m'lm 2016 véi tinh hinh kinh 1& thé gidi co nhicu tin hiéu khd khiin, kinh te trong e
di co bude chuyen rit déng khich |, Cang ty di xde dinh va dit ra myc ticu phin diiu phi hnp (thé hi¢n &
ké hoach 2016). Su canh tranh gilta cac dom vi cung cap hdng trong [inh vye kinh doanh thuet bi, vt tu,
dyng cy y I&, nba}' cﬂng gay git, Mot s& dom vi tr nhin nhiip hing hod klmng dam béo véu ciu chit luong
vi chao bdn vdi gid rit thip, nén gid bdn wén thi tmromg gidm manh so véi ndm trude, Cae bénh vign mis
théu v&i cde didu kién rit khac nhau va dic biét [ thai gian thanh wan riit chim tir 3 lhﬂng thim chi wén &
thing. Ca nhuru, dom chao thau kéo dii 15 thing mdi cing b ket qui thiu {Scr v té Tp.Hb Chi Minh,
nhurng tring thiu thi khing liy hang lam cho viée chuén bj hang héa dé cung cip it bj dong.

Tuy nhlfsn cling €6 nhimg thugin lgi do lia: Ngudn cung ngnai 1§ va ty gid do cac Ngiin hﬂng cung g
twremg d6i dn dinh, 18 sudt on dinh; Gid cao su latex tuy ed bién ding nhung trong bién 4o thap va gid ol
xu the ting so vl gia 2015; Clng vidi vige tim l]'H.rrl dom vi mdéi cung img eao su latex chit Im;rn;: cio, On
dinh da gidp Cong ty cha ding hon trong sin xudt, V& @6 ngll CBCNV nhiét tinh, dodn két cing phan
dau vi lgi ich edng ty. Cong ty da tip trung chi dao vio viée thye hidgn nghiém tie quy trinh cing ngh¢ va
¢t nhimg cai tién plul hgp, bén canh dd viée bin hing cung duge chi y diy manh; chit lugng gliing tay

phiu thudt va cu-ru:IE[:-m ludn dat mire kha, o didu kién dé giam gid thank vi ting thu nhap. Mat khic nam
2016, Cang ty tiép tyc i tir 04 may g6i ging tr ddng vt 01 may han thi gang ty ddng cong suiit cao,
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1.2~ Tinh hinh thiee hién so vai ké hogeh:

' Nim 2016 Nim 2017
- " Daom vi $ : Thue i S0 v
STT Chi tiéu tinh 2 th Thh}n., hién 50 A [{u.h TH 1016
0nae ign KH (%) (iH U (%)
1 | Téng Doanh thu (3} Trd 93,215 | K0.671 86,5 | B4.309 | 1045
2 Loi nhudn trude thue Trd 33976 | 32290 95,0 2.538 7.9
3 | Thué TNDN Trdd 6,795 0110 a97.3 508 7.7
4 | Lginhudn sau thue Trd 27.181 | 25.680 04.5 2.030 7.9
5 | Ci tire T 12 12| 100 12 100
Calrd ol

{41 8ai Hgu or ot KH 2017 im thea Ban BC KH SXKD 2017 sa 01 9EH-CT, ban hénk ngay 15/072017
(2} 54 {idn thure hide 2016 h{p thea Ban BC KH SXKD 2017 sd 019 KH-CT. ban himbk sy FAATA2087 vi Beler oo

Tal Chiink 2006 38 derere kidm .:r;lr:F{J Ry Jl'.i-"_i.-" 2T .g'n} e neiu Ay 3 , :
(3} Thang 10V2016 Cing tv dicu chinh ké hoach Doanh the tie 93,215 tri¢u dong xuong 80.010 wrigu dong
dé cd ding lue thiee hign, Két qud dat dge 80671 iri¢u dang dar 102,07% KH dicu chinh,

2. T chire va nhiin sw / Organization and Human resource

2.1 - Ban Tang Gidm die diéu lidnh

- Ban Téng gidm die didu hianh cd 03 thinh vién, I:Iung dau I3 Tong giam diec. Trong pham vi quv&n
hf"‘ trach nhiém Ban Tong gidm dic 43 un,n: hién cac quyét dinh ci HEPOT, nghi quyét cia Dai hoi tl['nm_,
co déng Cong tv. Ban Giam dic hudng tién i:.rrmg. IJ'un:rng vi che quyén loi khiic theo qug.-u dinh cia
HBOT va Dai hai dbng ¢b déng. Nam 2016, Tong gidm die huing ]u-m-:g & 20,000.000 dbng/thing. 01
Pha TGD hudmg luomg [ 14,400.000 dong/thing. 02 Pho TGEI' v K& todn tnsmg hudmg luong |a
12.000.000 déngthing. Luong tinh theo sin pham nén thire 1é ¢6 cao hodc thiip hon mire tén. Tir thang |
dén thing 4/2016, mire lrong trén cia cic thanh vién d3 gidm 20% so voi ndm 2004, Tirthing 5/20146 da

phuc héi nhwr mire i (khong gidm 20% nira).
- Danh sdch Ban Tang giam dbc:
|. Ong Pham Xudn Mai — Tdng Gidm déc.
2.Ong Luu Tién Cio — Pho Téng Giam dic.
1. Ong Hodng Hiru Phirése — Phé Téng Gidm die.
4. Ong 1.2 Hong Birc - Phé Tong gidm dic,
5. Ba Bjnh Thi Hing Sim — Ké todn truimg,

bl ST g

e



- Tém tit I¥ ljch eua eic ¢i nhin trong Ban dicu hanh

Ong Pham Xudn Mai - Tong Gidm dic _

Sinh ndm 19435, tai Ha ndi. Trinh 46 chuyén mon K# sur Cor lr.lul Hoa chat, Cir nhiin Anh Van, Thac sT Quin
trj Kinh doanh. 1966 — 1970: Cong tac tai Cyc CQuan ly san xuat - Bg Y 1€ (Can b k¥ lhua! Ly "-J+.H Ban
chap hinh Cong dodn co sa), 1971 — 1973 Cong tae i Tnng Cong ty Dugre- B Y 1€ (T4 trudng 10 co dién
Phong k¥ thufit, Bi thu chi doan, Uy vién Ban chip hanh Céng doan cor so). Thang 1/1974 — 1976: Cong tic
& Ban dan v Mam b — B2, 30v4/1975 TEI:.‘]J quan Tp. 5ai Gon - Gia Bjnh, sau dé cdng tic tai Ban quan quan
Sai Gon — Gia Binh (kho co phan — Tong kho v durgpc phum} MNam 1977-1986; Cong tac tgi Cong tv Thiét bi
va Hod chat Xét nghigm cap | {Trl.mng phong ké hoach, Phé Gidm déc k¥ thuft kKiem Triedmg phing k¥
thugit). Nam 1987 — 1995: Giam doc Xi nghiép Cao su Y t& {1ién thin cla Cong 1y Cd phﬁ.n MERUFA), Bi
thir chi bé. Nam | 996 — 2002; Vin dam nhin cie cdng tde trén, ngodi ra duge bo nhigm lam Pha Tvl:rr'iﬂ' Ciidm
déc Téng Cong ty Thidt bj Y & Vidt Nam. Nam 1997: Tot nghiép trréme Bai hoc Negoai ngir Ha Nai l'u':n ket
viri trimg Ngogi nglr Doanh thiomg 84 Gon, Cir nhén ngoeai ngir (Anh viin). Tir 2001 — nay: Phd chu tich
Héi trang thict b v té TP.HCOM. Tir 2003 — nay: Chi tich Hei dong Quan tri kiém Tong Giam doc Cong ty
Cd phin MERUFA, Bi thur chi bi. Tir 2004 — nay: Uy vién thudmg vu Ban chip hanh Héi trang thict bj y te
Viét Mam, cao cﬁp chinh trj (ndm 2002).

Nam 2005; Puge ting Gidi nhat Gidl thwdng Khoa hec Sdng tao Cong nghé Viét Nam nim 2005
(VIFOTEC). Nam 2007; Buge Nha nude ting Hudn Chuong lao dng hang Ba. Nim 2009: Theo hoc lop
Thac i quan tri kinh doanh MB:‘& {do Vign Dai hoe UBI — EU v Bai hoe Khoa hge Xi h va nhin vin
Viét nam phii hop to chirc) 44 161 nghiép vio thang 772010, Thing 3/2010- nay: Chi tich HDQT, kiém Phé
TGD Cty CP M§ Bich. Chirc vu hién nay: Chi t|-::h Hisi -ﬂmg Quan trj kiém Tong Giam dbe Ciy CP
MERUFA. Piu 2011, Ths-Ks Pham xuin Mai, Tong gidm doc MERUFA dupe Chi tich nude ting Gidi
thirdng Nha nirde vé Khoa hoe Cong nghé nim 2000 véi d€ 1di: Nghién clu ddi mai cing nghe san Xuit
gang tay phdu thudt tir cao su thién nhién Vigt nam. Nam 2013 dng Mai duwge ting Bing khen ciia Th
twdmg Chinh phi, cia B Cong thuﬂng cua UBND Tp Ho Chi Minh...

Tir 01/01/2017 thoi kiém Tang gidm dic, chuyén sang kiém Trudng ban Nghidn cdu Phit tricn vi
Biiu far (1rue lhufm Hiii déng Quin tr).

Eu o phiin ndm gilr: 184.336 ¢b phin (ménh giz 10.000 dnng."n:ﬂ plmn] Nhitng nguwdi o lién quan

nfim giir cé phan cia MERUFA: Con Pham Xuiin Nam ndm giir 7.500 c& phan.

Ong Licu Tién Ciio - Phd Tong Gidm dilc

Sinh ndm 1958 tai Ung Hoa, Ha Ngi. Trinh d chuyén mén: Tai chinh - K& toan (Cir nhin Kinh 1&). Nam
1980 -19835: Cong tic tai Cye thué Cong thimyg nghidp - Bd Tai chinh (Van phong 1l -Tp.HCM). Nim
1985 — 1987: Di nghia vy ':_h.lﬂl'l sir, Bom vi K43, Phing Diéu tra hinh sy, Qudn khu 7. Tir 1987 - nay Cong
tie & Xi Nghiép Cao su y té (nay 13 Céng ty Cb phiin MERUFA & 38 Trumg Qubc Dung. Phi Nhugn,
Tp.HCM), cu thé nhw sau: Tir 1988 -1991: Phé Phong ké todn - Tai vu, phu trich phong. Tir 1991 - 19‘:}3
Truwémg Phing kéé todn - Tai v Tir 1996 - 2000:Uy vién Hi dong Quan i Tong cong ty Thiét bj y té Viét
Nam - B Y té, Tir 1996 - 2003: Chi ay vién Chi bj Béang Xi nghiép Cao su Y té. Nm 1997 -1998: Hoc
lap Quﬂr: I kinh té 2 niim & Trudmg Nguyén Van Cir Tp.HS Chi Minh, cudi 1998 16t nghigp. Tir 1998 -
2000; Ké todn triémg Xi nghiép Cao su Y té, Tir 2000-2002 Pho Gigm dbe Xi nghiép Cao su v té kigm Ké
toan trrdng. Tét nghu;p khod hoe “If ludn can cip chinh tri” niim 2002, Tir 5/2003 - 2005 Pho Bi thue Chi
bé Bang Cong ty Co phﬂ.l't MERUFA Tir 1072002 - nay: Buge Tdng cong ty Thiet bi Y t Viét Nam cir
Jam dai “dign quan |y phin vén Nha nwéc tai Cdng ty Cd phin MERUFA). Tir 12/2002 - nay: Phé Chi tich
Hiji -::Innb Qudin tri Llem Phd Tong giam die Cong ty ¢b phin MERUFA, Thing 07/2005 Uy vién BCH
Dang Oy khéi Bd Y té (nhigm ki 2005-2010). Thang 32010 - nay: Triomg Ban kiém sodt Cong ty Co
phiin M#¥ bich.Chirc vu hign nay & Céng ty: Phd Chi tich Hi ding Quan tri kiém Phé Tong giam dic
Cdng ty CP MERUFA. Nam 2013 dng Cao duge tfing Bang khen cua Bo y 1e

S e phiin nﬂrn gil: 605.138 cb phin {Jl‘:ﬂﬂh E_la LOLODD :Iu:ung.":u phun} trong dé h‘r ¢ phﬁn cla
Nhi nwde 13 594,000 cd phin, r thang 7/2016 sb cb phnn na}- chuyén vé Tng Cong ty Thidt bj v 1& Vil
nam — CTCP (VINAMED). Nhimg ngudi ed liégn quan nim gilr ¢t phiin etia MERUFA: Vg Ding Thi Mai
nim it 3,119 ¢b phin,

ey
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Ong Hodng Hitu Plucde - Phi Tang Gidm doe

Sinh ngay 017771969, qué quan Nam dinh. Trinh 4§ K§¥ s Dien. B3 cong tde & Cong 1y o phin
MERUFA, tir khi ra trrdmg 107 nay va 48 trdi qua thuee @ lim viée & MERUFA vbi cdc cuong vi khdc
nhau, 33 hoe xong che Ip dao tao vé 1SO vi 1ép vé quan 1y kinh té (nfim 2013). cu thé: Cang nhin PX Co
dign (1991 — 1998); Pho quan dbe PX Cor dign (1998 - 2006); Quén déc PX Co dién Céng tv CP
MERUFA (2006 — T4/2013). Tir 52013 — nay: Phd Tdng gidm déc Cong ty CP MERUFA.

S ¢ phiin nidm gilr & Cong ty MERLFA [2 5.500 cid phan. Nhimg nguwéi ca lién quan ndm giir co
phiin cia MERUFA: Vi Lé Thj Thom nim giir 0 cé phéin.

Ong Lé Hang Diic - Phd Tong Gidm ditc

Sinh ngay 26/4/1978, qué qudn Binh chanh, Tp.Hd Chi Minh, Trinh d§ K§ sw Cong nghg Thong tin l!lc-t
nghigp 2006), Cir nhin Kinh 1€ nganh Quéan 1ri kinh doanh (16t nghigp 2010). DA chng thc & Cong ty co
phan MERUFA tir khi ra trurdmg um nay v J3 L qua thire té lam vidge & MERUFA vii cic cuong v khic
nhau, 43 hoe xong cac lap dao tpo ve 150 va lap vé quan Iy kinh [é (ndm 2014}, cy thé: Nhin vién Thong
ké ting hop cia P. Ké huan:h (’*f.ll[l'! R/2006); Pho Trimg phing Ké hoach (82006 — 5/2014);, Trwding
phang Ké hoach Cong ty co phan MERUFA (32014 — 9/2014),
Tir 19/9/2014 - 31/12/2016; Phd Tﬂng gidm dic 'E'Emg ty cd phin MERUFA.
Tir r‘.-‘f.-"ﬂ.!'f.?ﬂf 7= may li Téng gidm doc Cing ty ci phitn MERUFA.

S co phan nim giir & Cang ty ME RUFA [ 4.996 ¢i phin. Nhifng nguéi cd lién quan nam giit o
phin cia MERUFA: Vi Pham Thj Ly Ly ném gilt 0 cb phén.

Bi Dink Thi Hing Sim - K& todn trudng.
Sinh ndm 1976, qué quian Ha Tinh, trinh d&: Cur 11]'|:m Ké todn, d3 trai qua daoe tgo & bic Pai hoc i Léit
nghiép ndm 2002) va hoc qua ce lap nghip vu vé thue, vé ké todn trrdng. DE cdng tic & MERUFA ur
nam 1997 14 nhin vién Phing Hanh chinh; tir 2002 trdi qua cdc vi tri nhur thee k¥ 150, the k§ Hoi dong
quan tri.
Tir thang 42010 — 4/2014; ht: todn trdmg Céng ty CP M§ phim M§ bich.
Tir ngay 16/3/2012 — nay: It:q. todn trudmng Cang 1y C6 phin MERUFA.
S6 ¢O phiin nfim gitr: 3.520 cd phin.

- Mhiing thay ddi trong ban diéu hinh trong ndm 2016: Khing.

Pén diiu nim 2017 ¢o sy thay ddi 1a Ths.Ks E’ham Xudin Mai, khing kigm Tong Gidm ddc ma kigm Tr r'.l
ban Mghién cir Phit trién va Diu ir; Ks Lé Hang Birc dam nhiém vi tri Téng gidm déc. o

2.2 - 8 hegng cin b, nhiin vién. :
- 84 lugme cin bd, nhin vién cda Cong ty tinh dén 31/12/2016 la: 147 ngwén, gism 39 ngudi so vii 2015

- Chinh sdch ddi vi nguai lao ding:

+ Chinh sach tuvén dl.ll'lg vi :.Tm:. tgo: Chng ty die bidt quan tim va co cac ké hogeh dio b hiing niam cho
ngudi lao ddng, dip tmg nhu ciu truede mat va liu dai, chi trong dén nhirng cin b tré, Doi vai lao ding
tryrc tiép * d.m 130 nhiéu viéc dé |LEHI'I chuyen, dip dmg yéu -:,ﬂu clia Cong ty va ngudi [ao déng biet dure
nhidu vige", Dai vdi lao dong gidn tiép thi cho di hoe cic lop vé chuyén mdn, tip hudn nghigp vi...

+ Chinh sach tién lwong thudmg va phic lgi: Cong ty thye hign ché di khodn luong (theo ning sudt vi chit
lirgmg cnr‘:g vige) cho moi cdng vige Ul sin XL trye LIEp ti quan ¥ hanh Lhmh va bin hiang. Khoan luong
tron goi va giao qu ven tra luomg cho trudng cde don vi. Cong ty I.I1|,n: hign tot ché 4§ khen thudmg (thudmg
Xuyén vi d@[ xudt) cho nhimg don vi, ¢ nhin cd thinh tich, cd sing kién, giai phiap k¥ thudt. trong sin
xudt quan |y.



+ Céc cl:é d chinh sach khic: Cong ty |_h|,n._ hign nghiém tiic vi div dii che dd caa nha nude quy dinh nhu:
Hop dang lao dﬁnn BHXH, bdo hiém v t&, bao hiém thilt nghtv.::p ‘*Jg,um ra Cong ty con mua béo hn:rn ta
nan 24/24 cho tit ca CBCNY tir ngm vao Jam vige tai Cang ty dén khi nghi vige, Thing 5/2016 8 16 chire
cho CBONV di nghi mat tai Phi Quide trong 4 ngdy.

3. Tinh hinh_dfiu_tw, tinh_hinh_thwe hién cic dw din / Investment activities, project
:'mpfemﬂman‘ﬂn :
3.1 - Cde khoan diu tie lon:

Nim 2016 Céng ty diu tr khoang 7.033 triéu déng, mua sim 04 iy goi glng ty dijng + 01 may
dan thi ging tw dong tei gid 4.900 trigu dong, mua & 16 956 wridu dang, con lai ld mua sam cdc thidt hi,
cong trinh khae...

3.2 -Cic cdng [y con, cing ty fien kit:

- Céng ty ndm gilt trén e uEm ch phﬁ.n-'wm g0p cua tir chire, cang ty: Khdng
- Cong ty co wén 50% von cd phén/von gop do to chire, céng ty nim gilk: Ky
- Tinh hinh diu tr vio céc cdng ty b lién quan:

+ Cong tv Cé phin Diu tr v Phit tridn SAM: Tinh dcn 311272016 MERUFA cd 47.622 ¢6 phan
{tang 13.062 ¢ phan s Vi cudi 2014), trj gis qufu:: la 1968 trigu ;Eunj_.._

+ Céng ty cb phin M§ bich: 135000 cd phin, trj gid g 1 350 trigu déng (nim 2010 gop 640 tricu
déing, nim El] Ll gop 710 tridu ding va thang 2/2012 d3 gép 200 triéy dong).

- Tém tiit vé hoat d.;.ng vi linh hinh tai 4:J1[nh clia cdc L:-ung ky [ién guan

+ Cang ty Co phin B s vA Phit trn_n SAM, vin didu I§ 2015 |4 1.802 1y dong, kinh doanh ch yéu
trong linh vire cip va vt ligu vien lh-:mg bt ddng sin... Cong ty cb tru s& tai : 15271 1B Dién bign pho, F25,
quéiin Binh thanh. Dién thogi: 08 35.122.930. Fax: 08 35.122.919, Email: sacomi@sacom.com.vn, Website:
httpfwww. sacom.com.vn. Chu tich HDQT ong NL.'IJ".'EIZ'I Hai Dong {1hsw dng Nguvén Dinh [u) tr
117372016, Phé Chi tich HBQT kiem Tong gim dite: Ong D6 Vin Trac, dén thang 52016 dng Trin Anh
Vueng 13 Tong gidm dic thay cho dng Trée . Nam 2016 DT 1.831, [& frrdic thué: 34,3 1y, 50 voi ndm
015 DT: 2.222 13 dbng, 18i trwde thué 71 ty. Dgi hii 4.1ﬁr15 ch  dong 2016 quwﬂ dinh chia U.‘r tire bling cb
phiu thuemg I3 12% tir ngudn vin thing du, nhung dén nay vin chira chia. Dén nay SAM dau i & 3 Tink
viee chinh i Ddy va cap didn; Bdt dgng san; K nght dirizng Tuvén lam (Ba lat); Nong nghiép cdng
nghé cao va D tir Tai chinh. Thing 2/2017 vg chdng dng D& Vin Tric ding k¥ ban hon 11,3 widu i
phigu SAM va ung Tréin Anh Vuromg di diing ky mua | 1,3 Ingu cd phidu SAM tir thing 1/2017.

+ Cong ty ¢ phin M bich, vin didu 18 3,600 trigu dong, kinh doanh trong finh vue M7 phim. Cong tv
co try 50 Jit tai Cod/ll dumu_,mﬁ KCN Vinh lje, Binh chanh, Tp.Hb Chi Minh. Cha tich HBQT ong Pham
Xudn Mai: Téng gidm dbe: Ong Diang van Ty dén thiang 2/14 va tir cuit thing 2/20114 — nay la Ba Huynh
Hing MNga. Hogt dong dén hét thang 92015 thi tam ngung (theo quyét dinh coa HBOQT hop ngay
23/9/2015), nhung thire té kéo dai thém mdt thixi gian,

4, Tinh hinh tii chinh/Firancial situation
4.1 - Tinh hinkh tai chinh

Dem vi tinh: Tridu ::E.ug

Chi tiéu Nam 2015 | Nam 2016 | Ty 1g (%) Ghi chu
] 2 E) J=3/2 5
1 -Tdng gid trj tai sin 88,420 99.610 | 112,65
2 - Doanh thu thuin 90.535 80.671 | 8910 -
3 - Lei nhuiin tir hoat djng kinh doanh 914 794 ____ﬁ_ﬁ_ﬁj'___ .
4 - Lgi nhudn khie 12.090 31496 | 260,51
5 - Lyi ulluﬂn trwére thué 13.004 32.290 248,30
| 6 - Loi nhudn sau thué 9841 25.680 | 260,94
7 - T I¢ lyi nhudn tri cb tire 12% 12% 100404

{ H oo Vel
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4.2 - Cde chi tiéu tai chinh chi vén

Cihie chi tikn By tinh| 2015 W6 | Thng/giam
1 2 3 4 §=4-3
Chi tidn vé kha namg thani lodn
I r i . - 5 | E T o -

: Hé i thanh toan nhanh: (TSLD - Hang tim ko )Ne ngan Lin 0.77 115 0,38

i

] F T  — :

Hé sib thanh todn ngin han:(Tai san hew ding'Nes ngdn Lin 1,76 133 + .40
haw)
Chi tiéw we oo edn wein
+ T 1¢ 'Tai sin ngin han / Thng tii sin % 49,15 52,62 + 347
+ Ty 1§ Tai san diti han / Tong tai sin % s083| 4738 -347
+ Ty 1& No phil trdi ( Tng tai sin % 32,25 27,36 -4,89
+ Ty 1& No phiii tri / Viin chi si hite %o 41,71 37,67 - 10,10
Chi tléu wé ming Tee foal dong
+ Vong quay hang ton kho:{(Gid von hdng bandHing tan kin Vong 3.00 2 50 -0.50

| B0) .

+ Ty 1é Doanh thu thudn/Tdng thi san %% 102,39 80,99 - 21,14
Chi tién vé ki nang sirh 1o
+ Ty 1§ Lyi nhuiin sau thue/ Doanh thu thudin % 10.86 31,83 +20,97
+ T% I Loi nhudin sau thoi Voo chil si hiro Y 16,42 28,58 +12,16
+ 1% I Loi nhudn sau thué/ Tong tii sin %o 11,12 23,78 +14,66
+ T¥ |& Lai nhuin tir hoat djng KD/ D.thu thusin o 1,00 0,98 - 0,02

5 - Co ciu b déng, thay déi vin diu tu cta chis s& hitu / Shareholders structure, change in

the owner's equity.
a) Cor cau c6 dong va co phan:

il
e
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T : : S CP han ché
" £ % Si c:’i bf;l J;-l.!.l T}r’ m' I a P
TT Cor ¢l €6 philn déng |:+hiin (%) chuyen Chi cha
nhugng
1 | i phin Nba nwde 01 594000 | 16,18 594,000 E"‘_",';"" Giichd
2 | Ci phiin eda HDQT s 580.149 | 16,05 589,149
3 | Ci phiin ciin Ban KS 03 36172 0938 36.172
4 | Ci phiin cda Ti chire 04 794,880 | 21,65 0
5 | Cing doan MERUFA i1 4.400 | 0,12 0
6 | CP cia ci nhiin khic 134 Los3.003 | 45,02 il
7 | Co phiin nguii e ngodii ] ] U i
Cing | 152 | 3.671.604 | 100,00 1.249.839
8 Ci phiéu quy 3800
Ting Chng 3.675.404

(Crhd chai () Tie thang 72006 s €0 phan nay thuge sa hire cia Céng v FINAMEL (cing nhdm 4).

b) Théng tin chi tiét vé cd dong 16n (6 hira ¢6 phin = 5% vin dicu 1¢),

Hog vi Tén ¢b : Nghé nghiép/ Si hegmg | 1 Wﬁ. Ghi
Pk ding D eulTiesine nginh KD Ci phiin I::’Lg. chi
Tang Cong ty Sé 01 ngd 135 N ,. e
| | TBYTVN-CTCP | Trgc—Badinh—Ha | Foh domnhthieebl | 56 600 | 16,18
(VINAMED) e dung cu vy 1e..,
Ngiin hang TM S0 266-268 Nam k¥ Kinh doanh ngdn
2 | CP Sai gon Khai nghia, P 6, Quin | hing, huy ding, 242 130 | 6,56
Thuong tin 3, Tp.HCM cho vay von...
MNgin hang TM S0 21 Cat Linh, Quin | KD ngén hang huy ey
3 CP Quiin di Déng da, Hi ndi digng, cho vay von. 222750 6,04
Cong ty TNHH | 56 319 (B&) Ly Kinh doanh TBYT
4 | SXTM TBYT Thirémg Kigt, Phuémg | — Vat o, sin pham | 220,000 | 5,97
Minh tim 15, Quin 11, Tp.HCM | nhya v (...
413/13, Huong 1§ 3. Chil tich HBROT
¥ : .| KP & Binh Hmg Hoda, | kiém Trudng ban 184336 | 5.07
3 | Pl Xudn v (3. Binh tin. Tp HCM N&hl'i.‘ﬂ ciru Phat
trién vi B
Téng efing 1.463.216 39,77

¢} Tinh hinh thay d&i vén diu tr cia chi s hinu:

» Nhitng thay dii 1? viin 6 ding/von gdp
- Vim dicu 1§ (theo gily ding ky kinh doanh) la: 36.867.230.000 dong,

- Viin gop ctia cb déng diu niim 36.754.040.000 déng.



- Vi _gup cla Li.‘r dong tﬂng-'yﬁm trong nim () dung
- Von gop eda o dong cudi ndm 36.754.040.000 dong.
> Trfrrg sdh f_-.-‘i phiéu theo timg logi .
- 56 lrgng oo |:|h|4:u da phit hanh 3.675.404 co phu.u
i'".l:m;-: dla: O -:J p.&n:!u phi thang 3.675,404 co La:-i’m?;hl
- 80 hremg cn |:|h|4.u dang luu hanh 3.67 1.604 co phicu,
- 80 lugmg ¢o phlcu quy 3.800 i phn:u
<) Gian d|ch o phu.u qui:
- 86 lugmg cu phmu qu¥ (da pha!. héinh va mua lai trong ndm 2015) 14: 0 i ;:ﬁ'l:rl‘u
- 80 lugng co phicu qui ding dé bin chu Cén b cho chédt (chura phit hanh) 1 15.119 ob phidu.
Trong nam khing e6 giao dich v& si ¢ phidu niy,
d) Cac chimg khodan khide:
Khéng cd.
6. Bio cdo tdc dong lign quan dén moi truimg vi x8 hii cla cong ty/ Report related impact of the
Company on the environment and society.

6.1, Quin ¥ ngubn nguyén vt lidu:

a) Tong lugng nguyvén vit lidu duge sir dung dé sdn xuft va dong goi cde san phim va dich vu chinh cua
trong nam: Theo Bio cdo gidm sdt moi turémg dinh ky nfim 2016, 50 ngu}ren liéu chinh dimg cho sin xudt

hom 435 thn/nam, phy gia, hoa chit cdc loai khoang 70 tin, nhién ligu 1.100 tan.,

b) Béo céo ti 1¢ phin trim ngu}'cn w.t ligu dugre 1di ché duge siv dung d& san xudt san phim va dich vy
chinh ciia Céng ty: Do dic thi san xudt cao su nén ty 1€ nguyén vt lidu i ché durge sir dung lai rat it.

£.2. Tiéu thu ndng lrong! Energy consumption:

a) Nang lugng tiéu thy trie tiép Vit gidan ticp: Tir 2.900.000 kwh dén 3.100,000 kwh/nim

b) Naing lwong tidt kigm dwoe thing qua cdc sing kién sir dyng niing hrgng hidu quia; Chua thing ké durgre.,
¢) Cic bdo céo sang kién tiét kidm niing leong:

6.3, Tiéu thu nude: (mie tiéu thy nude oba cac hoat dong kinh doanh trong ndim),

a) Ngubn cung ¢ip nude va lrgng nude .w dung: Mguon nude do Khu Cong nghigp Vinh Lic cung cép
vdi I lirgmg trung binh khodng 1.200 m*/thdng — chil viu ding cho sin xudt kinh doanh.

b) Ty 1& phin team va tdng lwong nirde tai ché va tai sir dung: Khodng 5% lugng nude diiu vio.

6.4, Tudin thi phip ludt vé& bdo vé mdi trwémg: Céng ty thinh i{lp Ol ban xir l;.- nude vii mbi truimg dé
chuyen trdich thye hién cde nhidm vy bdo vé mdi trirémg hing ngay, dnng théi kiem tra vé lgp cic bido edo
méi trrimg cho cde co quan chire ning nhu: HEPZA, S& Tai nguyén mdi trwdmg Tp.HO Chi Minh...

a) 84 lin bj xir phat vi pham do khong tudn thi lugt phap vii cic quy djnh vé mdi trudmg nam 2016: Khang
oo,

b) Thng sb tién do bj xir phat vi pham do khang tudn thi ludt phip va cée quy dinh vé méi truimg ndm
2016: Khing.

6.5. Chinh séch lién quan dén neurdi lao dong (S8 lrgng lao ddng, mic luang brung binh déi véi ngudi lao
dgng: Chinh séch lao d:;ung, nhim dim bao sire khde, an todn v phioe lgi cia ﬂy-il'l'.'fl lao dgng; Hoat djng
dao tao ngusi lao ding; S{r gicr dio tgo trung binh moi ndm, theo nhin vién vi theo phin logi nhin vién;
Céc chuong trinh phit trién k¥ ndng vi hoe tip lién tye ¢ hd trg ngudi lao ding dam bao cd viée lam va
phét trieén sy nghiép) Xem phan 2.2 trén day.

6.6, Bio cdo lien quan dén trdch nhigm déi véi chng dong dja phuong:
Céc hogt ding r.‘]%u s cong ding va hoat ddng phit trién cfng dong khde, bao gdm hd trg 1 chinh nhim
phuc vy chng déng: HG trg nudi dudmg 01 thwomg binh & x3 Vinh lc A, huyén Binh chinh, Tp. Hé Chi
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Minh. Ngodi ra dd phoi hop voi Eﬂng dodn to chirc cic dot quyén gop gidp d& 03 cong nhin bj bénh higm
nghéo hodie cb con bi bénh niing, s0 tign quyén gop mbi dot trén 10 triéu dong.

111 - BAO CAO VA PANH GIA CUA BAN TONG GIAM DOC

Report and assessment of the Board of Management

1. Banh gia két qui hoat djng sin xuiit kinh doanh [Mssessment of operating results
Whirng chi tiéu chi véu cog 2015 so vin KH 2015 va so vin thue hién ndm 2014

Pon Thyre Nim 2016 TIL‘:::E;;?IS
STT Chi tidu xg hi¢n T I||;t: — kil Thre

tinh | 2015 | K@ hogch hién 2016 | hign 2015
1 Ting Doanh thu Trd 90.535 93.215 80.671 86,5 89,10
2 | Loi nhufn trwie thue | Trd | 13.004 33.976 | 32290 | 950 24831
3 | Thué TNDN Trd 3.163 6.795 6.610 | 973 | 20897
4 | Loi nhudn sau thug Trd 9.841 27.181 25680 (| 945| 26095
5 | Cb tire % 12 12 12 | 100 100

B Cic chi tiéu chi yéu déu dat v vurot ké hoach nim, néu so sinh v6i nim 2014 thi hiu hét cic chi tiéu
déu dat vugt cao (trr Tong IXT mirc vt :J15p hom ).

2. Tinh hinh tai chinh / Financial Sitwation
at Tinly hinh € san.

Tinh hinh bién diéng tai san Bt wf tinh: frigu deg
Tang, giim
- &
T Chi tiéu Piunim | Bén31/12/16 b tordt i T
(W)
1 | TSLD v DT ngin han 43.460 52414 + §.954 + 20,60
Tromg da;
- Tien 2.491 11.465 k 8.974 + 360,26
« Clie Khodn phii thu 14.887 14.435 - 452 -3.04
- Hing tin kho 24.245 25618 + 1473 + 5,66
- Tiii séin ngiin han khie 1.836 896 - 940 -51,20
2 | TSCD va DT dai han 44,9610 47,190 + 2236 +4.,97
Trong di:
- Tii sin co dinh 28.124 30,479 + 2355 + 8,37
- Tai sin div dang dai han 1.887 2277 + 3% + 20,67
- Briu tr diti han 1.119 052 - 137 - 12,24
= 'Thi sdin dii han khac 13830 13.457 - 373 - 267
'!'ﬂgg Lii sadn (1+1) 88.420 PG T + 11140 + 12.65
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Phén tich so bé nguvén nhin bién dong:

Sih lidu dén 31/12/2016 so vii dhu ndm thl Téng tii san tang 11.190 trigu dc‘m_g (+12,65%), trong
dé: Tai sén lwu ddng va diu e n;;,ﬁ.n han tﬁ.ng #.954 tri¢u dong (+20,60%) va Tﬁl san oo dinh va dau tir dai
han ting 2.236 triéu ding (+4, "JT%} Corciu giika 13l san leu déng va 1ai san ¢o dinh khé hop 19, Cy llu:

+ Tai sin ]uu déng va daw ur ng&n hagn ting 8.954 wrigu dong (+20,60%), trong dé cac chi tidu Lhu:m Ly
trong 1on déu ting, trlr che khoan phai thu gidm nhv:-,', {xem bang). Riéng “Tien" ting 8.974 trigu dong
(+360,76%) — 1¥ do :,Lufh 2016 ¢b khodn thu kha lim vé chu;ﬂ&:n nhugmeg von, nt:n Cong ty di tra hét nor vay
Hgﬂn hang va con lai 56 dur trén cic tai khodn tién glri va tien mfﬂ “Hang ton kho™ tang kha 1.373 triéu
dong (+5.66%) [N guvén nhin; do Thanh p.l’H.rm tw.' niim tdng 3,100 tridu dong (tdng [40%), Nguvén vt
ligw giam 1,930 trigu :Ir:.lrg (14, 3%) v mdt s6 véu 16 khde gidm nén khoan “Hang ton Kkho " tang nie frén).
+ Tai sén cb djnh va diu tr dai han ting 2.236 trigu dong (+4.97%) la do dua mit i) TSCD (4 may dong
goi ging va (] may han th ging dung ) trj gia 4.9 ty dﬂng vAD S0 xudl va mua sdm mdt sb i san
khac 1.1 ty dung, n]mng vige trich khiu hao TSCB 4,3 t¥ dung din dén chi tidu “Tai san cd dinh” tang
2,355 tridu dong, “Tai sin dé dang tai han™ ting 390 trigu ding (+20,67%)...

by Tinh hinh no pha: tra:

Tinh hinh bién dong ngudn vin Blom vi tink: tridu ding
T Chi tidu Diu nim | Bén 311216 [ tu&_;;’:ﬁ?‘ F"Lf'r';,'m%}
1| N phis tri [ 285m0 27257 | -1263 | 443
| Trong di: _ .. A E——
| - No ngiin han - 24.560) 23.266 -129%4 | -527
|- Ny dai han 3.960 3.991 +31 | 4001
2 | Ngudn von ehi so hiru 59.900) 72.353 +12.453 + 20,78
ﬂ'mg di; -
- .ngun 1|,-.;}||]_!l q“:.r ) ﬁgﬂﬁ-ﬁ 73,319 + |3453:
_ | - Ngubn Kinh phi, quj khic 34 B o
Timg Nguﬂ vim (1+2) 88.420 09.610 + 11.190

6 ligu dén 31/12/2016 so vdi diu nim, Tong ngudn von tang | 1,190 tridge dong (+12,65%), trong
do: hguénn vin chi s& hitu ting manh, 1Eng 12.543 tridu dong (+22,47%), con Ny phai trd gidm nhe 1263
tridu ding (-4 AT-‘*.%} Cy the;

+ Ngudn von chi i hivu ting manh, ting 12.543 trigu dong (+22,47%). Trong d6 chi yéu 4 khodn
lori nhudn sau thué chua phan phéi ting 4.325 triégu déng va quy PTSX, cie qu¥ khic ting — do 43 tam
phan phéi lpi nbudn theo ké hoach ndm 2016, . :

+ N phii trd gidm nhe 1,263 trigu dong (-4, 43%6), do khoan "Ny ngin han” gidm 1.294 tridu ding
(+5.27%) [frong dd: Riéng vay v g thié 168 chinh ngdn han giam 8.647 iridu dong; khoan "Phai tra
ndin han khde' giam 1,355 (riéu ding (-22,34%); Khodn “phdi tra nguedi bdn ngén han" gidm {087
tridu déng (~40.13%); khoan “Oup khen thnedng, phic loi" tdng 3,775 trigu dong — do tam pldn phii loi
rrFﬂ.':.m theo ké hoach eia Cing ty dge DHDCD thing qua; khodn “Thué va ede khodn phai ndp Nha
miecic " téing 3.384 tridu dong... ]

1!- Béinh gid chung: Tal thai didm cudi ndm, tinh hinh tai chinh link manh thé hign qua sir
phiin tich bién ding tai sdn vd ngudn vin trén diy./.
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3. Nhifng cii tién vé co ciu td chire, chinh sich, quan Iv

Ve 16 chirc ndim 2016 chuan bj, d&o tae v bii dudng can bg ke ¢in dé dé bat vao 01/01/2017...

Chinh sach quan Iy I3 “tip trung vio cong nghé vi cong tac quin |y, dac biét la cong nghg san
xudt gang phiu thugt; .

D i sdn xudt thi ting cuomg vige bim sdt quy trinh cong nghé, gino wich nhiém cho quan doc
va phong K¥ thudt, ting cudmg khoan va thye hién thudmg phat kip thin.

Tip trung quin Iy chi phi v tinh gid thanh sin phim & timg etng doan sin xudt, timg phin xudimg
tir do xde dinh nhitng diém cin cai tién cong nghé, & giam chi phi,

Péi vai tit ca cde don vi thi thyre hién khoan luomg tron goi va giao quyén cho trudng don vi, Niy
dyng muc tiéu chit ligmg timg dom vi va gidm st vige thye hign,

Hé tryy manh mé vige ban hang thong qua chinh sich dgi Iy, cai tién viée tinh luong theo s6 lwong

ban.

4. Ké hoach phat trién trong twong lai .

Thire hién tot cic ké hoach trung va dai han, dé thye hign 16t mye tigu cia Cong ty. Duy tri s lugmg gling
bén ra hing nim khong gidam hode gidm it so vl nam trude. Cal tién sang |5t ging wr dong, cai tién khiu
gim bit, thoi ngudi phin diu gidgm chi phi sén xudt d& diy manh bin ra trong nhimg ndm 10i. Kinh doanh
thém loai ging Phiu thuit gid ré, dé canh tranh vi gilf vitng thi trudmg,

Vit condom voi 2 diy chuyén (san luong thiét k& 120 trigu cdifniim), phin dau trong 1-2 niim nia dat san
lugmng trén 100 trigu condom hin ra. trong d6 o6 xudt khiu. .

Vé chc shn phdm cao su khd (niit chai cao su cde logi, nit dng nghiém...) ting s0 lurgmg san xudt vi ban ra
méi nam khodng 3% - 10%, phat huy thé manh vé mdt hang nay cda Cong ty.

Da dang hod cdc mit hing, trén co s& edng nghé nhing latex va Kinh doanh thém ciic mit hang vat e thidt
bj ¥ te,

5.Giii trinh cua Ban Gidm dic dbi vii y kién kiém toin (néu cb)
Khong co, vi kiém toan khong cd ¥ kién ngogi .

6. Biio cio ddnh gid lién quan dén trich nhiém vé mbi trirdng va xi hoi ciia cbng ty:

Qua cie bio cao lién quan dén cie chi tiéu mdi trdmg (tiéu thy nwde, ning lwong, phit thai...), bao cao
lién quan dén vin dé nguid lao dong; bio cdo lién quan dén teach nhiém cia doanh nghiép d&i vl cong
déng dia phirong: Ban Téng gidm doc dinh gid nii dung cde bdo cdo do i dang va Cong ty cin chil ¥ hom
nika disi vdi vin dé trach nhiém eda doanh nghigp ddi voi cang ddng dia phuong.
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IV - PANH GIA CUA HOI DPONG QUAN TRI
VE HOAT PONG CUA CONG TY

Assessments of the Board of Management on the Company's
aperation

I. Dénh gid cia Hii dong quin tri vé cic mit hoat déng cia Ciing t
Board of Management on the Company 's aperation,

- Cdng l:.f hu:lgt dong theo ding ndi dung cia “Gidy diang ky kinh doanh", chip hanh chinh sach, phap lugt
Nha nurde vié hoat dong kinh doanh, Cac mjt hing Cong ty hign dang kinh doanh déu trong pham vi cia
gidy diing ky kinh doanh,

- Giiam sat tinh hinh thye hién ké hoach SXKD vé doanh thu, loi nhudn: C6 theo dii timg twdn, thing: ¢6
cic hién phép chi dao kip thei. Ket qua tr SXKD nam 2016 miam so vdi 20135,

- Ciim sdt viéc hop tic kinh doanh bat dong san cia Dy dn 38 Truong Quuﬂ: Duna, Glui,m Phil nhugn. Kiét
qud d3 thue hién xong viéc hop tic diu tur, n:huw,ﬁ nhurgmg 1ai =an, chu}r{:n nhirgng v gop, thu vé cho
Cong ty mdt khodn thu nhip khac la 32,50 ty -aiung (chira tinh 02 cdin phong office 82,90 m2).

- Gidm =4t tinh hinh diu tr XDCB va mua siim méy moe thiét bj: Trong nam 2016 diu ur thém 4 mdy 2ai
aiing vit 01 may hin i giing e ding, trj gid 4.900 tridu dbng, mua & 16 956 triée ddng, con lai 13 mua sam
cée thiét bi, céng trinh khac...

- Giitdm sdt vige thue hién cic bién phap dam bio an todn lao djng, PCCC, giir vimg an ninh et ur v vé
sinh mdi trwdmg,v.v... Thong qua viée giae nhigm vy va kiém tra thuomg xuyeén,

2, Pinh gid cia Hai ddng quiin tri vé hoat ddng eia Ban Ting Gidm dic cong tv
Assessment of Board of Directors on Board of Management' If:lﬂr,rbrmam'ﬁ'

Trong phin | trén diy, tromg €ac ¥ kién cia HDQT dinh gia hoat dong cia Cong ty b sy dﬂng pop tich
cwe cia Ban Tong Gmm dde cong ty vao cde hoat ddng nay. Mit khac cd sir tlaeu sat san xudt, kip thin dé
ra nhitng hign phap vé to chire, quan 1y Lung nhur nhimg gidi phip k§ thudt, cai tién cong nghé. Chi ¥ den
viée xidy dung dbi ngil ké thira, manh dan deé bt cin b tré va hii dirimg ho.

[ Assessmenis of the

3. Ciac ki hoach, dinh hwing cia Hoi ﬂmlg quan_tri [Plans, orientations of the Boord of
Directors

Tinh hinh kinh té xa hi thj trudmg trong vi ngodi nude nam 2017 viin con cd nhiéu khé khin va bién
dujng kho dir kién, vi w} Cong ty CP MERUFA s&¢d E.dnb
- Phin ddu thue hign tot cdc chi tiéu he hogeh ndm 2017: khai thic tiit nhirng tiém nfing vé co s vt chil
sin co (mit bing, may mac thiét bj, von... ), o ké hopch diw ur phin herp, nhim tiét kiém thi da cac chi phi,
diam bio lori nhudn, Iétm gia tAng gid tr| doanh nghi¢p va lgi ich coa i dang.
- Gifr dn dinh san xudt, dim bdo chit Il.rq:mg san phim ludn & mie cao, giam [I‘HEU tdi da sin phim Jmn;,
tao thudn loi cho hoat ddng bdn hang cia Céng ty (gl vilng thy tnrdng truyén lh:}ng. khai thic phit trién
mir n_mg thj truimg mdi, da dang hda viée bén hing, mo ring kinh doanh mét 6 mat hang 13 thidt bi, v
wry ... dép img nhu ciu cia cde bénh vién)
- Chii trong dén doi ngil nguwdn lao djng trong cdng ty. dﬂﬂ tao hudn luyén tot, dam bao viée lam vi ndng
cao thu nhip ngudi lao dong; doi vii cdn b quan 1y phai nang cao nghiép vu chuyén mon vi higu qua
chng viéc. Bam bdo cic ché do cho ngudi lao ding.
- Tang cudmg cing tho qudn tri trong cong ty, tiep tyc thye hign tot 1SO 13485, 1S0 9001:2015 b ging
han ché nhitng riif ro, dam bao tinh hinh tai chinh linh manh.
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V- QUAN TR] CONG TY

Carporate governance

1. Hiji ding quin tri/ Bouard of Directors
) Thinh vién vi eo ciiu cia Hi ddng quin tri:

- Danh sach Hji ddng Quan tri Nhiém ki 111 {2012-2017)

S|S0 ed phin Thug

TT Ho vii Tén Chiire vy philn siv | dai dién sér s Ty Ié
hiiu hiru =
{ | Oinig mhvam Xy Wisy: | SOV HiEh HBIOT, 184336 |  7.500| 191836 | S522%

tham gia di¢u hinh

Pho Cha tich HROQT,
thﬂm_gia digu hiinh

I-d

Ong Liru Tién Cao 11138 |  597.119 | 608257 | 16,56%

Thaah: i knbog 148500 | S88.500|  737.000 | 2007%

J || g eu-Naa hah tham gia dicu hinh

" .| Thanh vién khing 2 1TE ”

4 | Ong Pham Xuin Mai thii i dit bk 126,37 0 126375 | 3,44%

& | Bpubhan kit | 1Ak vien kRong 118,800 0| 1i1s800| 324%
=0 tham gia difu hinh

Cing 589,149 | LI193.119 | 1.782.268 | 48,54%

a}-L:ic tiéu ban thuje Hji ding quin tri:
Hoi dung quan tr] chi cir thar ky Hi dnnﬂ quan trj, khi nao c6 cong vige cin thi huy dong mit s0 can b,
nhin vién trong I:u;r may quén 1y ciia Cong ty dé lam viéc cho Hi dong qudn trj theo sy hudmg din i che
thanh vién Hai dong quan tri.

b) Hoat dgng ciia Hji ding quin tri:
Hai dong quan trj Cong ty da 1hm. hién dung chire ndng, quyén han va nhiém vu duge qui dinh tai

Biéu 1§ Cong ty va Ludt doanh nghiép, trong d6 o6 viée dé ra cie chil truong, bign phip phil hop vai timg
thiri ky phét trién cia CEI'I'IL ty, kip théi thong qua cac Nghi quyét 3& Cong ty giai qu:rn:!. nhitng kho khin,
hoan thinh cac ch| tiéu ké hoach san xuit kinh doanh nim 2016 ma Dai hihi déng eb ddng 43 thong qua.

Durdri da} |4 =0 Im,mg e cufic hop Ho dmn_, quin trj, ngi dung vi két quil cla cac cude hop trong nam
2016, ngodl ra con nhicu cude hop {Iﬁ}- v kién biing vin bdn vé vide vay von el Nedn hang, cia Téng
Cang ty TBYT Vigt Nam...vi mdt sb viin dé khac):

[

7]



Si

Nes.

56 Nohj
quyet/
Quyét dinh
Resolution’
Decivion
Na,

48/BB-
HBOT

Mgy
Dt

842016

S0/BB-
HBOT

N dung
Canfent

Ky hop thir 16- Nhigm k¥ 111 (2012-2017) quyét dinh nhimg vén dé

SOl

1- Thing qua chuong trinh, ngi dung tai ligu By hin ding b dong
2016, to chirc vao ngay 22/4/2016 tai Ho1 trudmg KON Vinh .

2- Théng nhit dé nghj PHPCP théng qua mire chi ed tire 2015 13
12%.

3- P eir Ks. Pham Kim Hai dé DHPCP 2016 biu lam thanh vién
HBOT.

4= B ¢ir Cn. Trwong Thj Thanh Thiy dé BHBCE 2016 bau lim
thénh vién Ban kiém sodt,

5- Yéu chu Ks.Lé Hong Bire va cic don vi bdn hing xiy dung ké

hoach Maketing 2016, trinh HPOT vao ngay 157520016,

6- Thng nhét bé nhigm Ks.Lé Héng Bire, hi¢n 14 Pha TG, gii
nhig¢m vy TGD mdi (thay cho Ths.Pham Xudn Mai) ke tr
01/1:2017.

7- Thing nhit d& xut vii DHDCD 2016 gigm mifc phat Ban didu
hinh xuong con 3.508.080 dong do Loi nhugn phan SXKD 2015
khong dat.

8. HDOT théng nhit tir thang 5/2016 phuc hdi mire thi lao, hrong
cho HBOQT, Ban TG E};wi': mire trudee thing 1072014 (ur thing
1042014 dén 472016 cit giam | phin dé gidgm chi phi).

9- D& nghi Ban Kiém sodt chon Céng ty kiém todn bdo cdo tai
chinh 2016 dé DHDRCB 2016 thing qua {thay cho Céng tv DTL, di
kiém todn 3 nim lién tycl.

23/4/2016

K# hop thir 17- Nhigm ki 111 (2012-2017) quyét dinh nhimg van de
s )

| -Thyre hign d.Ei‘:.-' dii néi dung Nghj quyét HROT di néu ra trong
cdc budi hop gin diy vi Quyeét dinh cha BPHBCD 2016.

2- Phiin cong nhig¢m vy cho timg thanh vién trong HBOT (nhigm
vt cu thé ghi trong bién bian hop).

3- Tiép tye khuvén khich Ban TGB, K& todn trirdmg, cic linh dao
Phing ban, Phin xuimg cong ty va edc co dong ding gop ¥ kién
vao vige sira chira Pidu ¢ Cong ty o, xiy dyng Bicu g mii, Néu
cd nhin nao dua duge it nhat 01 ngi dung mai, quan trong, ding
déin viio Bicu & méi cia cng ty s& duge cong ty khen thudng.
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51/BB-

HBOT

SB/BB-
HBEOT

3052016

0511420016

HDQT da yéu cau,

—t-

hoach tiép cdn thi tnrimg, diy manh ban ra trong thiv gian 15 ma
K3 hop thir 18- Nhi¢m ki 11 (2012-2017) quyvét dinh nhimg vin dé
aU;

I- Cong ty oo gﬁng phﬁn diu hodn thanh ké hopch 6 thing diu nim
vi ke hoach niim 2016,

2 'l'hﬂng nhit I chon edch gop viin ".-'El:[l- Cong ty TMNHH
MERUFA-NOVA theo cich thir nhdt, bing viée bdn tai sin trén dt
cho Cong ty TNHH MERUFA-NOVA.

3- Thing nhit trién khai gip viée xdy nha cao ting va cac nha kho
i 138 N uyén Viin Trdi va co st Hoc mén dé cho thué, nhﬁm ting
thém :1buﬂn thu cho MERUFA, ting loi nhudin (tir cac nguon khac)
cho cong ty.

Ky hop thar 19- Nhigm ky 111 {2012-2017) quyét dinh nhitng vin dé
AN’

|- Thisng qua Bao céo thye hign ké hﬂach SXKD 10 l]'u.'mg diu nam
2016, KH SXKD diéu chinh 2016, K& hoach SXKD dir kien 2017,

[
2- Tim ra va dp dung cac bign phap k¥ thuit va quan by dé giam gid

thianh ging Phau thudt. Chi ¥ kinh doanh céc mit hang khae,

3- Thing qua nii dung bao cdo va tien d thire hién Dy an 38
Truomg Quéc Dung (D dn 44 dm;n: thing qua HI}QT nhigu lin,
dm,m BHBDCD 2011 chinh thire chip nhin nén cin khin trrong
trien khai) va viée thodi vibn tai Cong ty TNHH MERUFA-NOVA.

4- §ir dyng tién thodi viin theo ké hogeh d d& ra, trong 46 ob vide
xdy dung nha tai 138 Nguyén Van Trdi, Nha kho i Bang Thanh
Hoc man. .

5- Théng nhit bo nhiém Ths Ks Pham Xudin Mai — Cha tjch HDOT
lam Trdmg ban Nghién clu-Phit trién va Dau tur,

6- Thang nhét ndi dung #Chire néng, nhiém vy, by may to chirc™
cua Ban Nghién ciru-Phit trién va Béu tur, ed bi sung mot s0 néi
dung cin thiét khic,

7- HPOQT tiy quyén cha Cn Luu Tién Cao — Pho Chu tich HBQT
lién hé cde ngdn hing tim hiéu va bio céo HDOQT vé khi ning ding
ky cde tdi khoan dde ldp gida Ban Nghién cou-Phit tricn vi Biu t
vi Ban didu hinh Céng ty.

8- HBQT ddng ¥ chon thasi didm hodn tét thi tue ding k¥ chimg
khodan tai Trung 1arn lru ky Chirng khodn Viét Nam vi dﬂ.ng ky
giao dich trén hé théng giso dich Upeom | cut'n thing 122016
hode chidm nhit 14 thang 01/2017. HRQT dung ¥ dé Cang ty CP
MERUFA thué chc Cang ty dich vu thue hign vige nay, dang thén
HBOQT s& cd nhitng bign phdp hi tro tich cye dé thye hign,
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a) Hoat déng cia thanh vién Hi dong quan tri khéng tham gia digu hinh;

Cac thanh vién HROQT khdng tham gia didu hanh hoat dong theo ding chire niing va nhiém vy duge
qui dinh tai diéu & Céng ty vi theo sur phin edng coa Chi tich Hiji dong quan tri, da gop § kién kip thei
viio cic vin ban, ¢6 nhing ¥ kién d& xudt vé quin tr Cang ty, dinh hudmg phat trign.

by Hoat dijng eia cée tigu ban trong Hii dong quan tri: Xem phén a trén day.

¢) Danh sach cdc thanh vién Hoi dong quan tr co chimg chi dao tho ve quan tr cong Ly Danh sach céc
thanh vién Hai déng quin trj tham gia cde chuwong trinh vE quan trj céng ty trong nim.

Co 3/5 thanh vién HDOQT cong ty cd chimg chi do tao vé quan trj cdng ty. Co 1/5 thinh viégn HDOQT
eing ty tham gia chuong trinh ve Quan trj cong Ly trong niim 2016 do UBCKNN két hop vii Cong ty
Chimg khodn Ring Vit t chirc ngay 6/7/2016 tai Tp.Hd Chi Minh.

2. Ban Kiém sodt / Board of Supervisors

1. Théng tin vé thinh vién Ban Kiém sodt {BKS)Y Information about members af Supervisory Board:

Nghy bit $ukhing | Sobudihop | T¥ 1§ L do kiiding
Qi Thinh vién BKS Members Chiz e Ja thinh t-ljf:nthE BES tham tham dyr tham dy hop
Mo, of Supervisory Board Position Chy g g g nep Reasons for
™ pe e longer member ofthe | Mumber of | Percenda ibained
Supervisory Board | attendance e :
I | Ba HA Thi Qué Trurdmy ban 2R4/2012 33 | (%o
2 | Ong Phom Ho Bic Thanh vién FRA012 33 1 D0%
% | BA Trwomg Thj Thanh Thuy | Thinh vién | Bat diu: 3242016 22 I
4 | Ong Phom Kim Hii Thinh vign | Noung: 2242016 11 | D0

2. Hoat dong gidm sit cia BKS d6i véi HBOQT, Ban Gidm de didu hanh va eb dong/ Surveillance
activities of the Supervisory Boardioward the Board of Management, Board of Directors and
sharehalders:

Trong ndm qua, Ban }{iém sodt 43 chi dong trén co sd cac quy dinh cla phap ludt, dicu 1& Cong ty, cde
nghi quyét ciia Hoi dbng quan trl, Pai hgi cd déng, thye hign nhigm vy thay mdt cb dong kiem tra, gidm
st moi hoat ddng kinh doanh, quén trj va diéu hinh cia Cong ty, chil yéu thyc hién cic ndi dung cong
vide sau;

- Lip ké hoach kiem tra, gidm sdt,

- Kiém tra, giam sat tinh hinh thyre hién ki i:nz_tchhsin xuit kinh doanh; gidm sit vige thyc hign Mghj quyér&
Digi hoi ddng cd ddng, gidm sat vige tuin thi Biéu 1§, céc quy ché quin 1§ ndi bd clia Cong ty, Phip lug ¥
Mhi nuroe. z

- Thim dinh bsio cdo két qué sin xuit kinh doanh.
Cy thé: Ban kiém sodt dd hop 3 phién trong nm 2016, ndi dung timg phién nhur sau:

2.1, Phién hop lén { ndm 2006 (ngéy 17/04/2016); (a) Thong nhdt bio bio bio cdo hoat dgng caa Ban
kiém sodt nam 2015 va chuong trinh hogt ddng cia Ban kifm sodt ndm 2016; (b) Béo cio tién dj thuc
hién dir 4n 38 Truwong Qué:: Dung; (c) Bdo cao Vi tinh hinh thue hign ke hoach sén_r{uﬁt kinh doanh 2013
va tinh hinh thye hién qui L2016; (d) D@ xuit lya chon 1 ong 2 Cong ty kiem todn cho Cing ty
MERUFA ndm 2016,

2.2, Phién hop lan 2 (25/06/2016): (a) Béo co két qua dai hii ¢b dong nim 2016; (b) Bdo cdo vé tinh
hink SXKD & thing ddu nim 2016; (b} Tinh hinh tifn 48 thie hign dy an 38 Treong Quéc Dung: (c) Tinh
hink thye hién Nehi quyét Hoi déng quan tri, dai hi cd déng; (d) Phin cdng nhiém vy trong Ban Kiém
sodt;

T

2.3. Phidn hop ldn 3 (28/12/2016); (2) Bdo cho vé tinh hinh SXKD nam 2016; (b) Tinh hinh thye hign
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dir fin 38 Truong L}uun: Dung vi trien khm dur én xay nha 138 Nguyén viin Trdi; {(€) Tinh hinh thue hign
Nihi quydt Hi d-?:ng quan tri, Bai hoi cd d::mg, dicu 1¢ Cong ty; {(d) Qui dinh cia Nhi nieoc vé Cang hi
thing tin vi [én sin chimg khodn; (e) Pé xudt lyra chon Céng ty kiém todn nam 2017: ()} Bdo cho chuyén
gino Tong Giam dic,

3. Sy phii hop hoat dgng gita BKS ddi voi hoat déng cia HPQT, Ban Tong Giam doc dicu hinh vii cie
can bd quan Iy khiae! The coordination among the Supervisory Boardwith the Board of Management,
Board of Directors and different managers;

Tham ya cdc buoi hop coa HDOT vi Ban Tﬁng (iidm du-c co dong gop ¥ kién (duge ghi trong bién ban
hop). Phéi hop vdi cic can b quin 1§ khde dé thire hién tit nhiém vu cia Ban kiém sodt,

3. Ciie giao dich, thi lao vi cie khoan loi ich cua Hii diing quin tri, Ban gidm dibe va Ban kiem sodt
a) Lweorng, thiedng, thi lao, cac khoan loi ich:

—= o i Mim 2006

TT| Ho va Tén Chire vy Luong Phychp | Thuong2) Cing
HOI BONG QUAN TR]

| | Pham Xudn Mai Chil tich HBOT) 0] 39.200.00 0 39.200.000

2 | Luwu Tién Cao Phé CT HDOT 0| 39.200.00 0 39200000

3 | Vi Vin Minh Thanh vién 0| 39.200.00 0 39.200.000

4 | Pham Xudn Mai Thinh vién 0] 39.200.00 0| 392000000

5 | Pham Kim Hai (1) Thiinh vién 0| 33.760.00 0 33.760.000
BAN KIEM SOAT

| | Hd Thi Qué Trurimg ban 0| 26.880.00 0| 26880000

2 | Pham Ho Bic Thanh vién 0 20.160.00 1] 20, 160,000

3 | Trureng Thi Thanh Thiy | Thinh vién 0] 14.400.00 0 14.400.000
BAN TONG G[AI'II'I I]L'IE' ; N Y || T |

| | Pham Xuin Mai Ting Gigm dic] 451,458, 883 0] 111608771 | 563.067.656

2 | Luu Tién Cdo PhOTGD | 329.396.603 0| 82555478 | 411.952.083

3 Huang HI._I_I._J__EhLﬂfI‘E Pho TGD j _..43.7-‘3‘?.5_8]_ - 0] 65616525 | 308.356.106

4| L& Hing Dae PhOTGD | 245527011 0| 66.004.919 | 311531930

5 | Dinh Thi Hung Sim [ Ké todn nrimg | 263.362.463 0] 69.785.132 | 333.147.595

Oold cligi; (1) t,h-:g M dhrese: Betis ldme thaith vien HEOT rir 5/2006; Fa T-'m} K Thanf wicn BES tir thdng 32200146
(2ikhogn tign tnedng 2016 — I thinag He bt gua SXKD cita ndm 200 5w fidn Dy thibmz 13 caia 2008, Con thedmgy phil
theo kit qua SXKD 2016 s& dwge phen dnh trong beo ede thudg midn adm 20077 (35 Tarl ca Phy cdp cde thianh vién HL:‘Q’."
fan Kidm soar: Tidn nmag Ban TGE va Ké fodn trinmmg déu b giam 20% cho + tdeg 2005 (0 thdng [-22018), Tiing v didn
il 10636 trign ding.

a)Giao dich e6 phiéu ctia ¢6 dong noi bé:
Trong nim cd Ong Ihﬂm Xuan Mai — Tung gidm ddc Cang ty mua thém 57.004 i ]'.rhlr:u (i H&
Triromg Thi Xudn Lan chu vén nllm;mg,'l ning so oi phu:u sir bt 18n 184.336 ¢d phicu (5.0%). 56 ¢d phidu
cia b Truomg Thi Xudn Lan con lai la 39412 ¢d phn:u {1,07%).

b) Hop .;i'mfg hode giao dich vl cd ding noi bo:
Hop ding giao dich vai Cang ty C philn M§ bich (xem trong béo céo kicm todn)

¢} Viée thue hién cde quy dinh vé qudn tri cing ty:
Pé thue hién chién luge, mye tiéu ciing nhu ké hoach san xudt kinh doanh, dém hiao ding phip ludt,
chinh sich guy dinh cia Nha nude, Cong ty thyc hign mjt s gidi phap dé ting cwdmg higu hye quin 1§ va
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hidu qud trong hoat djng quan try:
» Gidi phdp vé Bin hing va marketing:

- Xy dimng chién lwrgpe tii"p thij, giir vimg thj trudmg trong murde (o Wimg ving, mién) vi cb dinh
hitmg ma rong thi tnrdng ra nrde ngodi, xdy dwng thewong hiéu MERUFA thdng qua chit lugmg sédn
ph:im phong cach, thai dg phye vy,

- Xy dymg chinh sach bin hang cho phit hop cho timg dii twong, timg loai mdt hang, theo timg
gial doan... hogt djng marketing coa Cong ty chil trong vao vide :r.:-i_'p dung miéi quan I:r& thin thiét vai
khdach hang truven thang, tao in tuemg i ddi v cac khdch hing mdi, trén co sé cung clip san phim chit
lirgmg ngay céng cao va sy phye vie hiu mii tdn tinh chu déo.

- Tiép tyc xdy dymg, cing co hn; thing dai 1y ban hang & chc ving, dia ban trong diém dé mér rong
thi phin bén hing ty do, bén canh d cin lira chon vi tham gia diu thiu & mot s6 bénh vién, co siy té - ké
hoach hod gia dinh, edng ty quan trong.

» Giiii phdp vé ti chive quin I sdn xuit:

- Hoéin chinh cor ciu té chire v nhin sir, xdy dung co ché leong thaomg, dio tao méi nhim dong
vién khuyen khich nhén vién 1am viége hidu qua vi chuyén nghiép, ning cao hiéu qua kinh doanh.

- Khéng ngirng déu tw, nghién e, ndng cao, ¢ii tidn chit lugng san phim dé dap img nhu ciu coa
khach hang, sir dyng hop 15, tigt Kiém nguyén vt lidu, ning luong. . bao v§ moi truimg.

- Xdy dyng muc tidu cia Cong ty, coa timg don vi va bién phap kiem soat tinh kinh thye hign myc
tiéu theo tién do thing, quy. Dam bio diy di cdc ngudn lye cin thidt dé céc bd phéin thye hign mye tiéu,
ké hoach dé ra.

» Gidi phdp vé 1l chinh:
- Xy dung v kiém sodt 15t ké hoach tai chinh timg twdn, thang, quy, nim. Quén 1¥ chit ché chi phi

ddu tu, chi phi sin xudt, chi phi quan 1y..tieh gid thanh cho g san pham, timg cdng doan san it dé
tim Bign phip giam chi phi.

- Duy tri co ciu v{‘m hop Iy, da dar‘:g héa kénh huy dq;rrtg vin, cling ci vii phét trién quan hé bén vimg
vai céic ngin hing truyén lh-un g, chil ¥ dén cde ngian qumﬂI mii.

- Ap dung cac phdn mem guan [y, img dung cong r‘:ghg thdng tin, cdc gial phap quan trj doanh nghiép
dé ndm bit thing tin, so ligu, kip thér xir I v cong bo théng tin chinh xdc.



VI-BAO CAO TAI CHINH

Financial stiafements

Béo cdo tai chinh nim dii dugc kifm todn 2016 (duge Iip va kiém todn theo quy dinh cia phip ludt
vi ki todn va kiém toan) baa gom:

(1) Bang ciin doi ké todn;

(2) Bio cio ket qua hogt ding kinh doanb;

(3) Bdo cdo luu chuyén tién t§;

(4) Ban thuyét minh Bdo cao tai chinh,

Bom vi kiém todn déc lp: Cang iy TNHH Hang Kiem todn AASC, think vién ciia HLE Oude (€, try
sr chinh & So 01 Lé Phung Hidw, Oudn Hodn kiem, Hi noi. Tel: (84.4) 3824, 1990, Fax: (84.4)3823 3973;
Web: aase.com.m; Email; aascl@oase.com.va,

Chi mhainh tai Tp.Ho Chi Mink; Liu 3, Toa nha Galaxy, 56 9 Ngwyén Khodi, Pluedng 1, Qugin 4,
Ip. Hi Chi Minh, Tel (84.8) 3045.0305/0606; Fax (84.8) 3945.1106; Email: agschem@aasc. com.va

Bio cdo tai chinh nim 2016 cda Cong tv (kém theo béo cdo niy) di duge cing bi trang website:
www.merufa.com.vn v & trang Cong bb théng tin cda cong ty dai ching IDS trén website Uy ban chimg
khoan Nhi nude (trong dé co v kién cia kiém todn): www.SSC.gov.vi.

Ngay 29 thang 03 ndm 2016

XAC NHAN CUA BATDIEN THEO PHAP LUAT CUA CONG TY
Mo gari: CONFIRMA TLiN-8
- LBCK Nisit made {Viin b, P
- Trawg Cang b thiemg e JOS N
- Trimmg Web eia MERUFA.
- HOQT, Ban Kidne zodt.
- Cefe O dfing.
- L O b1
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