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Tong cong ty (6 phan Phong Phui la canh chim dau cua

nganh dét may Viét Nam. Vi cdc san phdm chu lye:

Tam nhin

Tra thanh doanh nghiép kinh t€ hing manh hang dau,

- Soi, chi may

- Vai denim, dét kim
Phong Phu chuyén san xudt kinh doanh trong linh vic dét may. - Khéin bong va sin pham gia dyng
- May mic thoi trang

S

Su meénh
[ J
Nang cao tiém luc kinh té va chat lugng cudc song cong dong
théng qua viéc cung Ung cac san pham, dich vu co chat

lugng vuot troi.

Gia tri cot 16i

- Tao mét moi trudng lam viéc an toan vé moi mat

va mang lai hiéu qud cao.
- Ddp Ung moi nhu cau clia khach hang bang tat ca cac gidi phap
- Cung hop tac, khong ngiing phat trién

-Thé hién trach nhiém vai cong dong, xa hoi

- Trung thuc
- Chuyén nghiép
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Ong Pham Xuan Trinh
734 ty dong
Cho cudc séng thém phong phu
5.543 nguai
48 Tang Nhaon Phu, KP. 3, P. Tang Nhon Phu B,
Quan 9, TP. H6 Chi Minh
(+84 8) 6684 7979
(+84 8) 3728 1893
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Thua Quy vi C6 dong!

Vay la da khong cé TPP, niém hy vong cho
kha nang phat trién manh mé hon nla
cla cac doanh nghiép dét may, trong doé
c6 Phong Phu ching ta gap nhiéu kho
khdn va thach thuc.

Thi truong, thi truong va thj trudng da,
dang va sé la van dé quyét dinh cho su
thanh cong va phat trién tang trudng cla
nganh dét may va Phong Phu.

Pa dén luc cac C6 dong nén nghe ky
hon vé thi truong, khach hang ctia doanh
nghiép ma minh mua cé phiéu, thay vi chi
chdy dén loi nhuan, c6 tic va dinh hudng
gia tri dau tu clia cac ndm tiép theo, ké
hoach san xuét kinh doanh va lgi nhuén
clia nam sau. N6i cach khac, suc khoe va
gia tri cta doanh nghiép trong tuong lai
gan va xa khong phai chi la nang luc quan

BAO CAO THUONG NIEN 2016
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tri, trinh do thiét bi, cong nghé va tiém luc
tai chinh ma quan trong nhat la thi phan
doanh thu thuc va su gan bd cla khach
hang cQ, sy quyét tdm va tinh kha thi clia
thi truong, khach hang mdi trong diéu
kién canh tranh khéc liét khong ¢ TPP.

Da dén luc trong bdo cdo tai chinh khong
chi co trich quy dau tu phat trién va phuc
loi ma nén phai c6 quy phat trién thi
truong bao gém chi phi cho viéc gilr ving
thi trusng ¢l va phat trién thi trusng mai.

Da dén IUc phai tang chi phi cho céc
chuyén vién, nhan vién ban hang ma
chung ta hay so sanh la nhiing tay sdan ban
thang trong déi bong dé khong co canh
ca cong ty (d6i bong) chay 1én chay xudng
ma van hoa hodc thua doi tha.

D& dén ldc thi truong, khach hang ludn
& trong tim va oc cla toan thé CB.CNV

Phong Phu va t6t hon nla la trong suy
nghi clia cac C6 doéng. Toi da ting chia sé
v&i anh chi em can bd Phong Phu va anh
chi em cling da ting lam kha tét cong tac
thi truong, nhung trong tinh hinh hién
nay khi ma cac doanh nghiép cung nganh
nghé véi chiing ta cling lam kha tot va tét
thi viéc chiing ta phai lam la dac biét tét.

Dai hoi dong C6 déng nam nay dién ra
hoi mudn so véi cdc nam trude do nhiéu
ly do, trong dé c6 ly do xay dung ké hoach
san xuat kinh doanh ndm sau kho khan ti
cong tac thi truong. Clng gan dén so két
06 thang dau nam 2017, day la luc ching
ta cung ra soat ki va bao céo cac C6 dong
vai tinh than quyét tam vuot kho, dac biét
VUQt qua cac cla ai thi trudng dé Phong

Phu hoan thanh nhiém vu, ké hoach
ma Dai hoi dong CS dong giao cho.

Hoi dong Quaén tri dé nghi Quy vi C6
doéng ghi nhan nhiing nd luc clia Hoi
déng Quan tri, Ban Diéu hanh Téng
cong ty va toan thé CB.CNV trong ndm
qua va dé nghi Quy C6 dong ludn
quan tam theo ddi, chia sé, déng gop
y kién cho lanh dao Téng cong ty, dac
biét la cac y kién vé thi trudng, cong
tac thi trudng clia Phong Phu.

Tran trong!
Thanh pho Ho Chi Minh, thang 06 nam 2017
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Tran Quang Nghi
Chu tich HDQT Tong cong ty CP Phong Phi
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BAN TONG GIAM POC
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L, Chi nhanh
Ha Noi
Chi nhanh
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Chi nhanh
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Chi nhanh
Da Lat

Cac cong ty
lién doanh,
lién két

Cac cong ty
chiém
>50% vén

v

Phong
Ky thuat
Pau tu

Phong
Tai chinh Ké toan

Phong Kinh doanh X 2 o . 5 . X
Xust nhap khiu Sgi Nganh San xuat Nganh San xuat Nganh

Nganh San xuat
May mac Gia dung San xuat Vai

Sci Chi may
Phong Pau tu
Tai chinh

Phong
Phat trién
San pham

Phong Kinh doanh
Xuat nhap khau Vai Phong Chuan bi Phong Chuan bi
San xuat San xuat
May mac Gia dung

Phong Chusn bi Pl Phong Chuan bi
San xuat Vai S§n x’uat
Soi Chi may

Phong
Kiém soat ndi bé

Phong Kinh doanh
Xuat nhap khau
Gia dung

Ton‘%I;g r:g‘h‘? Phong Kinh doanh
g Xuét nhap khiu

Nha may
Sci Chi may

Nha may
May xuat khau Qau
Phong Phu

Nha may Dét
Nhuom
Hoan tat

Nha may
Dét Vai
Phong
Hanh chinh
Quan tri

Maylmiae Nha Trang

Nha may
Sai coc

Phong Ban lé
Ban Quan ly May mac
Chung cu & Jr—
Ha tang - .
Khu cong nghiép Sai Ninh Phu

Phong Phat trién
thi truong

Nha may Sgi 1
Nha Trang
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BO MAY
QUAN LY VA DPIEU HANH

HOI PONG QUAN TRI BAN TONG GIAM POC

Ong PHAM XUAN TRINH
Ong TRAN QUANG NGHI Téng Gidm déc

Cha tich Hoi dong Quan tri

Ong PHAM XUAN TRINH Ong TRAN QUANG SANG Ba PHAM MINH HUONG Ba BUI THI THU Ba PHAN KIM HANG Ba BUI TH| THU Ong TRAN NGOC NGA
Uy vién Hoi ddng Quan tri Uy vién Hoi dong Quan tri Uy vien Hoi dong Quan tri Uy vien Hoi dong Quan tri Pho Téng Gidm déc Pho Téng Gidm déc Pho Téng Giam déc
thuong truc

BAN KIEM SOAT

Ong LY ANH TAI Ong NGUYEN VAN NHIEM Ong DINH HONG TIEN Ba LE THI ANH NGOC Ong VO DINH HUNG

Gidm d6c dieu hanh Gidm déc dieu hanh Gidm d6c dieu hanh Gidm déc dieu hanh Gidm déc dieu hanh
Ba NGUYEN THI MY LE Ba TRAN LIEN HOU Ba Vi THI THUY DUONG
Trudng Ban Kiém sodt Thanh vien Ban Kiém sodt Thanh vien Ban Kiém sodt
BAO CAO THUONG NIEN 2016 BAO CAO THUONG NIEN 2016
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NGANH NGHE SAN XUAT KINH DOANH

ganh sgi Phong Phu cé hon 219,000 coc sgi don véi san lugng dat
32,000 tdn/nam va hon 18,000 coc sgi se dat san luong 3,900 tan/nam.
Sgi Phong Phu dugc san xuat tai TP. H6 Chi Minh, Ninh Thuan va Nha Trang.

BAO CAO THUONG NIEN 2016
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Sai CD siro, sai Fancy

Soi CD thun Siro

Sgi CD

Sgi TCD, TCM

Sagi chi may PE

Sgi se

Sgi CD siro - fancy - sgi thun
Sai chi may cac loai

San xuat trén day chuyén cong nghé thiét bi hién
dai nhap khau tr cdc nudc Nhat Ban, Thuy ST, Y, Duc,
Han Quoc,.. Hé thong céc day chuyén kéo soi tu
déng hién dai, dugc diéu khién bdi méay maéc va hé
théng robot tu déng. Chét lugng dau ra dugc kiém
tra theo quy trinh nghiém ngdt, chat ché thong qua
hé théng mdy mac tién tién.

San pham sgi Phong Phu ducc Ung dung lam chi
khau va may hoa tiét trén quan khaki, quan jeans,...

theo tiéu chudn chét lugng chau Au. Ung dung

trong dét thoi va dét kim cao cap phuc vu cho nhu
cau may san pham quan 4o xuat khdu nhu quan 4o
jeans denim cao cap, 4o dét kim T-shirt, polo shirt, do
khaki dét thoi, non khaki, khan va cac san pham dét
gia dung khac. Ngoai ra, Phong Phu con cung cap
cac loai sai ki€u nhu sgi Fancy, soi boc Spandex, soi
boc Filament tao ra hiéu ing khac nhau trén mat vai,
dac biét la soi Siro gidp mat vai bong va mém mai.




NGANH NGHE SAN XUAT KINH DOANH

VAl DENIM
DET KIM

SAN PHAM

1. Denim co gian 2. Denim khong co gian
Cotton + spandex 100% cotton

Cotton + polyester + spandex Cotton + Polyester

Cotton + Tencel + spandex

Tai TP.H6 Chi Minh la day chuyén lam mau va san xuat cac mat hang thai trang
vGi cOng suat 6 trieu mét/nam.

Tai Nha Trang tap trung san xuat nhiing don hang Ién nham t6i uu hoa chi phi
san xuat, cong nghé, thiét bj tién tién phuc vu nhu cau ctia khach hang véi quy
mo cla day chuyén hién dai nhat Vit Nam hién nay.

Day chuyén san xuét véi cdng nghé tién tién, hién dai dugc nhap khau tr An D6, Bi,
Han Quéc, My....

Bén canh dong jeans c6 dién 100% cotton, jeans dét kim, Phong Phd phat trién
thém hang trdam mau ma jeans mdi vai thanh phan sgi cotton, tencel, viscose,
polyester, spandex dap (ng nhu cau thoi trang cla thi trudng. Cac ki€u dét
hién nay nhu: Co ban - dét tron - xudc doc - xudc doc + ngang - xuong ca - dét
kiéu - gid denim - coating... vGi cac mau sic chi dao la: blue indigo, black,
grey,... trong lugng tir 4,5 Oz - 15 Oz/yd2. S&n pham vai co chét lugng cao: do
bén mau tét, do co 6n dinh, mau sdc tuci sang, déc biét da dang danh mau sau
wash, ngoai quan vai dep, khéng xu 16ng, do co gian va hoi gian cao, san pham
khong coé chat doc hai, an toan cho ngudi st dung,... Cac thong so, dac tinh
clia vai cing dugc kiém dinh theo cac tiéu chuan: AATCC, JIS, Oeko-Tex Stan-
dard 100,... tai phong thi nghiém clia nha may va tai cac trung tam kiém dinh
cb gid tri qudc té nhu BV, ITS, SGS, TUV.



NGANH NGHE SAN XUAT KINH DOANH

San pham vai dét kim clia Phong Phu dugc san xuét tai Nha
Trang véi quy trinh khép kin, dat téng nang luc 5,800 tan/nam.
SAN PHAM
- 100% cotton, CVC
-T/C, CVC, Pe,...

- San pham vai c6 cai soi spandex

THIET BI CONG NGHE

Hé thong san xudt khép kin va thiét bj cong
nghé hién dai tién tién nhap khau tU chau
Au, trong dé chd yéu 1a Buc va Hy Lap.

DAC PIEM SAN PHAM

Dadang kiéu dét nhu: Single Jersey, Interlock,
Pique, French terry, Rib, Bee hive piquet,...
Trong lugng vai tr 100 - 300 g/m?% Mau sac
dadang, hoan tat dat cac tiéu chudn dé xuat
khdu. Vai dét kim thanh phdm cla Phong

Phi dp dung quy trinh kiém tra theo tiéu

TONG CONG TY CO PHAN PHONG PHU

chuén 4 diém, kiém tra toan bd 100% cac
cay vai co6 trong mé nhudm hodc 16 hang,
bao gom nhimg budc chinh: so mau - kiém
tra d& bén mau - kiém tra khé vai - kiém tra
chiéu dai cay vai - kiém tra 16i ngoai quan.

Phong Phu nd luc khéng ngling tao ra
nhing san pham chét lugng cao dé phuc
VU mMoi yéu cau clia khach hang. bi kem vai
san pham vuat troi chinh 1a dich vu hoan
hdo ma doi ngl CB.CNV Phong Phu da va
dang thuc hién.




NGANH NGHE SAN XUAT KINH DOANH

thuém - may. S&n pham dugc san xudt trén day chuyén cong nghé thiét bi hién dai,
tién tién véi hé théng may vé so dob, may cat rap, may lap trinh, may dot try, may dinh nut
dién td, may lam khuy tu dong, mdy ra kim,... dugc san xudt t&r Nhat Ban, chau Au va ting
dung cong nghé LEAN mdi nhat.
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Phong Phu c6 03 nha may may vd&i 42
chuyén, trong dé:

02 nha mday may san pham dét kim vd&i 30
chuyén may, véi t8ng nang luc la 8,4 triéu
san pham nam. San phdm chd yéu la 4o
thun T - shirt, Polo shirt.

01 nha mdy may san pham denim va denim
dét kim vai 12 chuyén may, tdng nang luc
la 2,2 triéu sdn pham nam. S&n pham cha
luc la quan o thai trang cac loai.

Mot s6 khach hang chinh: American Eagle,
JC Penny, Hot Topic va St. Oliver

San phdm may mdc Phong Phu thiét ké
theo xu hudng thai trang thé gidi, mang
lai vé dep tuai tré, nang déng, quyén r va
su tu tin. San pham thich hop cho thé thao,
cong s& va cac hoat dong vui chai, gidi tri.



NGANH NGHE SAN XUAT KINH DOANH

KHANMBONG

SAN PHAMYGIA DUNG l'_

Khin bong Phong Phu duge san xuat tai
TP. Ho Chi Minh va Ninh Thuan véi tong
ning lue dat trén 7,000 tdn/nam.

BAO CAO THUONG NIEN 2016
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Khan cao cap thuong hiéu Mollis.
Khan thuong hiéu Hai Cu, Macio.
Khan xuét khau.

San pham khac.

Ao choang tdm cac loai.

Day chuyén san xuat khép kin véi hé
thdng may moc thiét bj hién dai Nhat,
My, chau Au. Nguyeén liéu st dung cho
san xudt c6 nguén goéc thién nhién,
than thién vai moi trudng nhu cotton,
to tam, go soi, tre, dau nanh, s, ...

Dong sa&n pham khan béng cao cap
Mollis 1a sdn pham s& moét trén thi
trudng khan béong ndi dia hién nay va
vuon ra nhiéu thi truong uy tin khac
trén thé gidi. San pham vai nhiéu
kiéu dét hoa van, in, théu, nhuém dac
sac,... dam bao an toan tuyét doéi cho
ngudi s dung. Mau nhuém dung

dé sdn xudt duoc tach chiét mau tu
nguyén liéu san cé trong thién nhién
nhu 14 cay, vd cay, qud va cu. San
phdm sau khi hoan t&t c6 mui thom tu
nhién, bén mau, ngan tia cuc tim. Sau
khi tach chiét chat mau dé nhudm,
cac ba thai sé dugc U thanh phan vi
sinh phuc vu cho cay trong. Nudc thai
san xudt sau nhudém rat dé x{ ly va dé
dang phan huy sinh hoc, khong gay 6
nhiém moi trudng.

HUt dm tot, thdm nudc cao. Trong sudt
thai gian dai st dung khan khong bi
nhét. Khong bi d6 16ng, bén mau.
Khong cé hda chat doc hai anh hudng
dén suc khoe, an toan cho ngudi su
dung. Khéng bi kho cing, khong gay
man cdm vai da, khd nang khang
khuan tu nhién, chéng ndm méc cao.
S&n pham sach, than thién mai trudng.

487 L& Vin S, Phuong 12, Quan 03,
TP. H6 Chi Minh.

54 T6n That Tung, Phuong Bén Thanh,
Quan 1, TP. H6 Chi Minh.

78A2 Tran Van Khéo, Phudng Céi Khé,
Quan Ninh Kiéu, TP. Can Tho.

215B Thd Khoa Huan, Phudng Ph
Thay, TP. Phan Thiét, Binh Thuan.

294 Ong Ich Khiém, Phudng Tan
Chinh, Quan Thanh Khé, TP. Da Nang.

184 Nguyén Luong Bang, Phudng
Quang Trung, Quan Boéng Ba, TP Ha Noi.

Khan béng Phong Phu dugc phan
phai truc tiép téi hon 600 khach hang
gém céc dai ly, hé théng siéu thi trai
rong trén toan quéc nhu: CoopMart,
BigC, MM Mega Market, Aeon, Lotte
Mart, E-Mart, Maxi Mart, Vin Mart,
Saigon Satra,... va rat nhiéu khach
hang I6n trén toan thé gidi dén tur cac
nudc nhu: Nhat Ban, chau Au, M5,...
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TONG CONG TY CO PHAN PHONG PHU

piocio
 HOAT DONG CUA HOI BONG QUAN TR
TANG CONG TV CO PHAN PHONG PHU NAM 2016

I. PANH GIA CHUNG VE HOAT PONG CUA TONG
CONGTY NAM 2016

Trong nam qua, béi canh thi truong thé gidi tiép tuc cod
nhiéu dién bién phuc tap, nhung san xuat kinh doanh tai
Téng cong ty van phai bdo ddm cac yéu té vé chét luong,
mau ma, tién do cung vai cung cach phuc vu dé dap tng
yéu cau cla thi trudng va khach hang da tac dong rat bat
loi va khé khan cho hoat dong san xuét kinh doanh.

Chinh sach luong thay déi, 4p luc ty gid gitra cac quéc gia
trong vung va cac rang budc kém theo khi gia nhap FTA
khién mot s6 Igi thé canh tranh cia nganh cling sé bi dnh
hudng. Lgi thé nhan cong ré dang dan mat di khi luong
o sG va luong téi thiéu déu dugc Chinh phu diéu chinh
tdng ti nam 2016 va tiép tuc tang vao nam 2017.

Bén canh do, ap luc ty gia khién gia hang xuat khdu kém
canh tranh, xu huéng pha gid déng néi té so vai dong
USD ctia cac nudc xuét khau dét may dang dién ra manh
mé. Mac du Chinh pht da ng bién linh hoat hon trong
viéc dua ra cac gidi phap vé ty gid nhung nhiing déng
thai nay van chua mang tinh quyét liét so véi cac nudc
doi tha.

Ngoai ra, nhiéu doanh nghiép Viét Nam chua dap Ung
dugc diéu kién dé hudng loi vé thué tir cac hiép dinh
FTA, dac biét la diéu kién vé ngudn gbc xuat xu. Hién
nay, 70 - 80% nguyén vat liéu dét may van phu thudc vao
nguén cung tu Trung Quoc va cac nudc ngoai khu vuc FTA.

Trong béi cdnh do, Hoi dong Quan tri cing véi Ban Diéu
hanh Téng cong ty da co nhiéu gidi phap quyét liét, linh
hoat dé vuot qua nhing kho khan, thach thic va dua
Téng coNng ty dat duoc cac két qua nhu sau:

-Tong doanh thu hgp nhat dat 3,570 ty dong.

- Lgi nhuan truéc thué hop nhat dat 277 ty dong.

- Lgi nhuan sau thué hgp nhat dat 272 ty déng

- Mic chi tréd ¢d tic cho ¢6 déng nam 2016 du kién
la 18%/ménh gia CP.

Il. HOAT PONG CUA HOI DONG QUAN TRINAM 2016

Hoi déng Quan tri thuong xuyén theo sat moi hoat dong
cliaTéng céng ty va da cé nhiéu chi dao, gidi phap quan
trong, hiéu qua, kip thai vé thi trudng, nhan sy, dau tu, téi
cdu trdc hé théng,... gitip cho hoat dong clia Tong cong
ty dugc thuan lgi, hiéu qua.

H6i déng Quan triTéng cong ty da té chiic hop theo didng
trinh ty, tha tuc quy dinh tai Diéu & Téng cong ty va Luat
doanh nghiép nham trién khai thuc hién tét Nghi quyét
Dai hoi déng C6 dong, déng thai chi dao, gidi quyét kip
thai nhiing phét sinh ddm bao cho hoat déng clia Téng
cong ty dat hiéu qua va dung dinh hudng phat trién cla
Hoi dong Quan tri.

Cac cudc hop Hoi ddng Quan tri dugc t6 chic ding theo
quy dinh clia phép lut; cac ho so, tai liéu da dugc gui day
du dén cac thanh vién Hoi déng Quan tri dé tham khao,
nghién cdu trudc theo dung quy dinh; toan bd bién ban
cac cudc hop Hoi dong Quan tri dugc cac thanh vién Hoi
déng Quan tri tham gia du hop ky day du, ding theo quy
dinh clia Biéu 1é Téng cong ty va quy dinh cla phap luét.

Cac thanh vién Ho6i dong Quan tri da doan két, co tinh
than trach nhiém cao, thuc hién t6t nghia vu va quyén
han clia thanh vién Hoi déng Quan tri theo quy dinh cua
Diéu [é Téng céng ty va quy dinh cla phap luét.

lll. MUC THU LAO CUA HOI DONG QUAN TR VA BAN
KIEM SOAT NAM 2016

MU thu lao thuc chi cho Héi dong Quan tri va Ban Kiém
soat trong nam 2016 la 65,000,000 déng/thang (thu nhéap
sau thué) thuc hién ding theo Nghi quyét Bai hoi dong
C6 déng thusng nién nam 2016 da thong qua.
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IV. PANH GIA CUA HOI BONG QUAN TRI VE HOAT
DONG CUA BAN TONG GIAM DOC TRONG NAM 2016

1.DPanh gia chung

- Cac thanh vién trong Ban Téng gidm déc cé trinh do tur
dai hoc tr& lén, phan 1én déu cé bang Thac sy Quan tri
kinh doanh, bang quan tri cong ty, dugc dao tao day 4du,
chuyén sau vé chuyén maén, am hiéu sau vé linh vuc dugc
giao phu trach va da c6 nhiéu ndm kinh nghiém trong
coéng tac quan ly, diéu hanh doanh nghiép.

- Téng gidm doc phan cong nhiém vu rd rang cho cac
Pho Téng giam ddc, Giam déc diéu hanh va dinh ky hang
tuan td chiic hop giao ban dé danh gia két qua thuc hién
céng tac va giao ké hoach cong viéc ky téi.

- Ban T6ng giam déc da thuc hién hoat dong san xuat
kinh doanh cliaTéng céng ty pht hap véi Nghi quyét clia
Dai hoi dong C6 dong, nghi quyét clia Hoi déng Quan
tri va tuan thu dung Biéu 1é doanh nghiép, quy dinh clia
phap luat.

- Ban T6ng gidm ddc nhan thiic ré nhimg thuan loi va khé
khan ctia Téng cong ty nén da linh hoat trong viéc diéu
hanh cac hoat dong san xuat kinh doanh, déng thoi da
ban hanh céac van ban tai liéu ndi bo theo tham quyén
nham kiém sodt cé hiéu qua moi hoat ddng san xudat kinh
doanh clia Téng cong ty, thuc hién tot vai tro kiém soat
rdi ro ngay tu Ban Diéu hanh va cac cap quan ly cap
trung gian.

2. Mét sé van dé can Ban Téng Giam déc quan tam
sau sat trong thaoi gian téi

- Danh giad kha nang canh tranh dai han cla tat ca cac
nganh san xudt clia Téng cong ty trong giai doan 5 ném
téi va tdm nhin 10 nam (dau tu, thi trudng, nhan luc, ché
do daingo,...).

- Hoan thién va n dinh nguén nhan luc véi mic do hai
long cao, xay dung chinh sach va chién lugc nhan luc clia
Téng cong ty tir dao tao, phét trién, dai ngd mang tinh lau
dai phuc vu chién lugc phét trién clia Téng cong ty.

- Ra sodt toan bo quy trinh, huy dong chat xam chuyén
gia dé giam chi phi trong hoat déng clia Téng cong ty, ké
a4 céc chi phi ngoai phan ciing nhu van chuyén, luong
ving mién, thué, Igi thé khac,. ..

- Xay dung chinh sach dao tao va giao chi tiéu dao tao
cho ting vi tri: s6 lugng, n6i dung, ...

V. CAC KE HOACH, PINH HUGNG CUA HOI DONG
QUAN TRI NAM 2017

Ho6i ddéng Quan tri sé cung Ban Diéu hanh va tap thé
CB.CNV quyét tdm nd luc phan dau trong cong tac quan
tri va diéu hanh doanh nghiép dé hoan thanh cac muc
tiéu, nhiém vu Dai hoi déng C8 déng giao nam 2017
dam bao tiéu chi an toan, hiéu qua va tiét kiém vaéi cac ké
hoach, dinh hudng sau:

- Chi dao trién khai quyét liét va c6 hiéu qué cac nghi
quyét clia Hoi dong Quan trj vé: cong tac can bo, gidm sét
hiéu qua dau tu, van hoa doanh nghiép, kiém soat ndi bo,
san xuat, tai chinh, thuc hanh tiét kiém chéng lang phi,. ..

- Chi dao hoan thién céng tac tai cu tric hé théng té
chtic theo dinh hudng va ké hoach da dé ra.

- Chi dao coéng téc lap quy hoach, ké hoach dai han
va chién lugc phat trién ctia Tong céng ty, cac don vi
thanh vién.

- Chi dao ddy manh céng tac dau tu phat trién, trong do
tap trung vao cac du an trong diém thudc linh vuc san
xuat dét may.

- Chi dao ddy manh cong tac nghién clu phét trién, séng
kién cai tién hop ly hda san xuat kinh doanh nham da
dang hoa san pham, mau méa, 6n dinh va nang cao chéat
luong san pham dich vy, tiét kiém chi phi va nang cao
nang luc canh tranh.

Trén ddy la bdo cdo hoat dong clia Hoi dong Quan tri
Téng cong ty C6 phan Phong Phd ndam 2016, kinh béo
c4o Dai hoi dong C6 déng xem xét thong qua.

Tran trong bdo cdo./.

TM. HOI BPONG QUAN TR
CHUTICH

Tran Quang Nghi
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- BA CAD
TGNG KET HOAT BONG SAN XUAT KINH DOANH NAM 2016
VA KE HOACH SAN XUAT KINH DOANH NAM 2017

NN,
PHAN I
TONG KET HOAT DPONG SAN XUAT KINH DOANH NAM 2016

I. DANH GIA TINH HINH

a.Thuan lgi
- Chinh sach tang lai suat clia Fed. GDP thé gidi nam 2016 tang trudng 3.16%, tdng nhe so véi muc tang 3.09% clia nam 2015.

- Hiép dinh Thuong mai tu do Viét Nam, EU (EVFTA) va Hiép dinh Thuong mai tu do Viét Nam - Lién minh Kinh t€ A - Au
(EAEU) clng dugc danh gid sé mang lai thuan Igi cho doanh nghiép dét may. Hon nia, sau khi EVFTA cé hiéu luc, dét
may Viét Nam sé co6 cung mat bang canh tranh véi cac nudc dang hudng GSP nhu: Campuchia, Bangladesh trong mét
s6 chdng loai mat hang nén day cling la dau hiéu tot cho tang trudng tai khoi thi truong nay.

- Hiép dinh EAEU cng dugc ky vong sé gilp nganh tang thi phan tai thi truong truyén théng - Nga ti 2% 1én 10%, Vi
gia tri khodng hon 1 ty USD.

b. Khé khan
- Nhu cdu chung cla cé thé gidi vé hang dét may bi suy gidm, tat ca cac quéc gia nhap khau déu nhap khdu thép hon
nam 2015, nén cac nudc xudt khdu déu gap kho khan vé phét trién thi trudng.

-Bén canh d6, cac san phdm dét may Viét Nam cling phai canh tranh gay gt véi cac déi tht dén tir: Trung Quéc, An Do,
Pakistan, Bangladesh,... Cac nudc nay dang dugc hudng nhiéu chinh sach uu dai tir chinh phd, dac biét la vé ty gid so véi
dong USD dé phat trién nganh dét may va thu hat don hang. Hon nia, gid gia cong nganh may trong 3 nam gan day
clia cac nudc nay lai khong tang.

- Thi trudng xudt khdu chinh hang dét may cla Viét Nam trong ndm 2016 van la Trung Quéc véi hon 50% téng luong
xuat khau. Diéu nay clng tiém dn nguy co khién doanh nghiép xuét khau soi cé thé gap rai ro khi qué phu thudc vao thi
trudéng nay.

Il. KET QUA HOAT PONG KINH DOANH NAM 2016

Nh(ing kho khan, thach thic trong nam 2016 da anh hudng truc tiép dén hoat déng san xuat kinh doanh ctia Téng cong
ty, tuy nhién bang nhing giadi phap ding dén va su ch dong, quyét liét, linh hoat trong cong téc chi dao, diéu hanh clia
Hoi ddng Quan tri va Ban Diéu hanh T8ng cong ty, cing vai su sang tao, doan két théng nhat trén dudi mét long clia
toan thé CB.CNV Phong Phu 1a stic manh noi luc to 16n gitip Téng cong ty vugt qua khé khan dé thuc hién nhiém vu san
xuat kinh doanh nam 2016 vdi két qua nhu sau:
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1. K&t qua hoat déng kinh doanh nam 2016 (Hgp nhat)

% soO VOi

Ké hoach Thuc hién

oy MaM2016 nim2016 ::n':;zi';
1 Téng doanh thu Ty dong 4,250 3,570 84%
2 Lgi nhuan truéc thué Ty déng 220 277 125.91%
3 Lgi nhuan sau thué Ty déng 204 272 133.33%

2. Két qua hoat dong kinh doanh ndm 2016 (ctia Téng céng ty Me)

o - % so V@i
Do.‘n Ké hoach Thuc hién /?
Vi h3m2016 nam2016 ‘c noach

tinh nam 2016
1 Téng doanh thu Ty dong 3,550 3,125 88%
2 Lgi nhuan trudc thué Ty dong 180 233 129.7%
3 Lgi nhuan sau thué Ty déng 172 233 136%
4 | Tylé chia c6 tuc Tydéng | 12-15% 18% 120%

Bén canh nhing két qua kinh doanh dat dugc néi trén, trong nam 2016 Ban Lanh dao va tap thé CB.CNV Téng cong ty
da thuc hién nhiéu hoat dong dé cling ¢ hon nla noi luc ctia Tong cong ty chudn bi cho chién lugc phat trién trong
thai gian téi, cu thé:

-Thiét lap t6 chiic hé thédng quan tri, xay dung chiic nang, nhiém vy, quyén han va méi quan hé tirlanh dao dén Phong,
Ban, Tram, Nganh va vai san xuat, dm bao quyén va nghia vu trong chuc trach va nhiém vu cla ting bé phan, nham
phat huy t6i da ndng luc clia tting CB.CNV trén méi vi tri.

- Thuc hién nhiéu du an dau tu chiéu sau thay thé cac may moc thiét bi, cébng nghé san xuat khéng con phu hop va dau
tumd& rédng tang nang luc san xuat.

- Phat huy sang kién, hop ly hdéa day chuyén san xudt, thuc hién phong trao tiét gidm cac chi phi bat hgp ly, thuc hanh
tiét kiém,... Nhiéu cai tién clia cac phong ban, dac biét la tdng nang suat lao déng, gidm lao dong da duoc thuc thi
va phéat huy.

- Thuc hién nhiéu chuong trinh marketing, PR, hoat dong xa hoi, tir thién,... dé cling c6, nang cao hinh anh, thuong hiéu
Téng coNg ty.

- Phat trién sdn phdm mai trén 250 mat hang khan, trén 150 mat hang vai va hang tram mau soi fancy cho thi trudng noi
dia va xuat khau.

-Thuc hién chinh sach tién luong va phuc Igi dua vao nang luc va hiéu qua can cd vao thi truong tién luong dé linh hoat

cho tling c& nhan, ttng vi tri, xem trong doi nga ky su, ky thuat, chuyén vién dé trd luong tuong xing véi doi nga quan ly.
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lIl. PHUGNG AN PHAN PHOI LGOI NHUAN NAM 2016

Can cU lgi nhuan sau thué chua phan phéi thudc quyén st dung ctia ¢ dong Téng cong ty trén Béo cdo tai chinh hop
nhat nam 2016 da dugc kiém toan va lgi nhuan sau thué chua phan phdi trén Béo cdo tai chinh tdng hgp nam 2016 da
duoc kiém toan clia Téng cdng ty Me, phuong an phan phdi lgi nhuan nam 2016 du kién nhu sau:

Khoan muc Sé tién

Lgi nhuan sau thué ctia ¢ déng Téng cong ty Me trén .
'I 5 3 = N

béo cdo tai chinh hgp nhat 2016 bong SRR 2
2 Loi nhuéan dugc st dung dé phan phdi Pong 233,468,015414
3 Cac khoan giam trir Béng 426,666,668
4 Lgi nhuan du kién phan phéi Péng 233,041,348,746
5 DL,,I ki?n dlia 6 tuc cho ¢6 déng bang tién (18%/ménh Péng 132,031,045,800

gia c6 phiéu)
b Trich thudng Hoi déng Quéan tri, Ban Kiém sodt, Péng 6.991.240.000

Ban Diéu hanh va kinh phi ngoai giao (3% LNPP) o
C Trich thudng vuot ké hoach (10% LN vuot) Poéng 5,304,135,000
d Trich quy khen thudng phuc loi (6% LNPP) Poéng 13,982,481,000
e Trich quy dau tu phat trién (8% LNPP) Poéng 18,643,308,000
5 Lgi nhuén con lai Péng 56,089,138,946

Ghi cht: Cac khodan trich trén cé thé co su thay ddi tly thudc vao két qua quyét toan thué nam 2016 clia Co
quan thué lam anh hudng dén Igi nhuan dé phan phoi. Téng cong ty sé bao cao khi cé su thay déi cho Quy
C6 dong trong thai gian sém nhat.
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PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2017

I. NHAN DINH TINH HINH

- Nganh dét may chua nhan dugc su ho trg can thiét ti cac chinh sach thué do cac Hiép dinh EVFTA, TPP déu chua co
hiéu luc trong ndam 2017.

-Tinh hinh canh tranh xuét khau ngay cang gay gat, cac quéc gia canh tranh xuat khdu sé tiép tuc thu hit don hang nha
cac chinh sach ho trg vé thué, ty gid.

-T6ng théng My mdéi déc c vai nhiing chinh sdch mai sé tiém an nhiéu rdi ro cho nganh dét may thé gisi noi chung.

- Su bt 6n clia nén kinh té EU, cudi quy 1/2017 sé chinh thiic thuc hién Brexit clng sé anh hudng dén nhu cau dét may
cla thi trudng EU trong nam 2017.

- Kinh té Viét Nam 2017 dugc ky vong sé c6 nhiéu khdi séc hon khi céc diéu kién cho tang trudng kinh té vé co ban van
thuan lgi nhung Chinh pht chua cé chinh sach cu thé hd trg nganh dét may.

Il. CAC GIAI PHAP THU'C HIEN

1. Chién lugc, dinh huéng phat trién

- Dau tu phat trién theo hudng 1dy chudi san xudt, cung tng “Soi - Dét - Nhudm - May hoan tat” lam c6t 16i, két hop véi
viéc dau tu phan bé theo khu vuc, theo hudng chuyén mén hoa, hién dai hda nham dam bao téng truéng nhanh, bén
v({Ing va hiéu qua.

-Trong dau tu phét trién chi trong xay dung méi lién két hop tac chat ché gilia cac cong ty thanh vién trong Téng cong
ty, dong thai tang cuong xdy dung mai lién két hop téc véi cac tdp doan phan phoi, ban 1 16n va cac khach hang Ién cé
uy tin trén thé gidi nham dam bado dau tu dén dau co khach hang dén do.

- CONg tac dau tu uu tién phat trién theo hudng thiét bi hién dai, cong nghé tién tién, cong tac quan ly cdc mat: lao déng,
chét lugng, cac dinh muic kinh té ky thudt, bdo vé méi trudng,. .. theo tiéu chudn quéc té déng thai ddm bao cong khai
minh bach va than thién mai truong, gidm bét su phu thudc vao sé luong lao donag.

- Canh tranh vé gia & cap san pham tét.
-Tao ra nhiéu mau ma mdi dep lam tién dé cho déi ngl ban hang phat huy.

2. Giai phap thuc hién

a. Giai phap vé thi truong

- Tap trung khai thac, chiém Iinh thi trudng xuét khéu, coi day la nhiém vu trong tdm trong ndm téi. Ngoai viéc tiép tuc
phat trién xuat khau sang cac thi trusng truyén thdng nhu: Nhat, Trung Quédc, Han Qudc, Asian,. .. can tadng cudng xuat
khdu vao cac thi trusng ma Viét Nam dang co lgi thé canh tranh nhu: My, EU, Nga, ... va tan dung t6i da co hdi tai cac thi
truong & nhiing quéc gia tham gia cac Hiép dinh thuong mai vai Viét Nam.

- Duy tri khach hang hién tai, phét trién khach hang mdi, chti trong dich vu cham séc khach hang.

- Ly khach hang va san pham lam trung tam, xay dung hé théng hoat déng dinh huéng theo yéu céu va nhu cau cla
thi trudng, clia khach hang.

- Ddt muc tiéu tham nhap vao chudi cung Uing thé gidi.

- Nhanh chéng dao tao, tuyén dung dé b sung ddi ng can bé kinh doanh, xuat nhap khéu co du tam, dd tém, co ky
nang va nghiép vu gidi trong linh vuc trén, am hiéu quy trinh céng nghé san xuét, linh hoat, c6 kha nang xt ly cong viéc
va dam phan véi khach hang dé ting budc chiém Iinh va md rong thi trudng ké ca ndi dia va xudt khau.
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b. Giai phap vé marketing

-T6ng cong ty tiép tuc ddy manh hoat dong kinh doanh va marketing, xem day la hai khau can dot pha va day manh;
cht trong xay dung va phat trién chudi dai ly ban hang rong khdp ca nudc dé chiém linh thi trudng, mdé rong thi phan
ddi véi cac san phdm co thuong hiéu tét. Riéng cac san pham nhu dét gia dung, Jeans va hang may mac can phat trién
hé théng clra hang ban lé dé vira quang bé thuong hiéu, vita ciing ¢6, md rong thi trudng noi dia.

-Tng cong ty ludn thuc hién tét cac cam két vé cung Ung san phdm, cung cap dich vy, cling ¢ mdi quan hé véi cac
khach hang truyén thdng lau nam ctia Téng cong ty nhdm nang cao doanh sé xuat khau va doanh sé ndi dia. M& rong
va phat trién thi trudng xuét khdu sang cac qudc gia khdi Nam My, Béc Au; dong thai tap trung phat trién cac thi trudng
xudt khau soi chinh nhu: Han Qudc, Trung Qudéc, ThS Nhi Ky, Indonesia, Malaysia. .. va cac qudc gia tham gia cac Hiép
dinh thuong mai.

-Bén canh dé T6ng cong ty cling chu trong cong tac nghién cu, phan tich, danh gia va du bao vé thi trudng, vé déi tha
canh tranh nham tan dung t8t cac co hoi chiém linh thi trudng, han ché rdi ro, ddm bao phat trién bén vimng.

c. Gidi phap vé thuong hiéu
- Tiép tuc dau tu xay dung, quan ly va phét trién thuong hiéu Téng cong ty C6 phan Phong Phd.
- Tiép tuc xay dung, phat trién cac thuong hiéu nhanh va thuong hiéu san pham.
-Dau tu lam thuong hiéu cho cac dong san phédm chién lugc clia Téng cong ty:
+ Cé4c s&n phdm may mac tu vai denim, denim dét kim.
+ C4c s&n phdm may mac tu vai dét kim.
+ Céc san phdm ti khan bong.
+ San pham gia dung khac.

d. Giai phap vé tai chinh

- Ndng dong, linh hoat trong viéc tim kiém va s dung nhiing ngudn vén vay, von tai trg cé 1ai suat uu dai, canh tranh.
Can ddi vay ngoai té phu hop dé tiét gidm chi phi 1ai vay. Bén canh do, tly theo tinh hinh thuc té sé can nhéc lua chon
cac kénh huy déng von t6i uu nhat, dam bao du ngudn vén vai chi phi hop Iy cho dau tu khi thi trudng phat trién manh.

- Nang cdp hé théng cung cap thong tin, dit liéu vé tai chinh, ké toan dé phuc vu tét nhat cho hoat déng quan tri, diéu
hanh cta lanh dao Téng cong ty.

- Co cdu lai danh muc dau tu, tang cuong hiéu qua sir dung von dau tu bang nhiéu bién phap nhu dau tu theo ting giai
doan phu hop véi nhu cau thi truong.

- Nang cap hé théng kiém sodt chi phi nham kiém soat t&t nhat toan bd chi phi hoat dong phat sinh. Ngoai ra con ch
trong cong tac thuc hanh tiét kiém, chéng lang pht.

e. Giai phap vé nhan su
- Quan trj chat ché va nang cao ngudn nhan luc G tat ca cac cap: khong dé lang phi thoi gian.

- D3I mai cong tac tuyén dung va ddi tuang tuyén dung bang nhiéu hinh thic thich hgp, bang nhiéu kénh khac nhau,
tuyén Uing vién ngudi nudc ngoai cho nhimg vi tri chua cé Ung vién Viét Nam dap Uing dudc, lam cho cac ing vién thay
dugc Téng cong ty ludn md réng clra dén mai va tao moi diéu kién thuan lgi nhat vé viéc lam, thu nhap, co hdi thang
tién, cac uu dai va phuc ldi,... cho cac tng vién tir cong nhan dén nhan su cdp cao vé Téng cong ty.

- Tiép tuc duy tri va phat huy manh mé cac nét dep van hoa da tra thanh truyén théng quy bau clia Téng cong ty, tinh
than doan két trén dudi mot long, tinh trung thuc dao ddc trong san xuét kinh doanh, su thily chung gén bo véi Téng
cong ty, su chan thanh cdi m& gitp d& 1an nhau, y thic t6 chic ky luat va tinh than trach nhiém trong cong vié, ... Coi
day la nhiém vy quan trong dé xay dung nén tang vimg chic cho Téng cong ty phat trién hiéu qua va bén ving.
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f. Quan tri san xuat:
-Tang cudng kiém soat cac dinh muc: nang sudt, chat lugng, lao dong, tiéu hao nguyén - nhién - vat - phu liéu, cac chi
phi phat sinh khac, dau vao, daura, ...

- Tiép tuc cai tién bd may quan ly tir cac ban, phong dén cac nha may san xuat theo hudng gidm bt dau maéi trung gian.
- Tai cau tric mo hinh san xuat ctia moét s6 don vi khong hiéu qua.

- Tap trung chi dao, diéu hanh quyét liét bang cac gidi phap dong b, khoa hoc nham nhanh chéng chiém uu thé vé kha
nang canh tranh, vé 8n dinh chat lugng.

- Quan tam gidi quyét nhanh, triet d&, quan ly chat ché viéc thuc hién cac dinh muc kinh té€, ky thuat va cac chudn muc
clia Téng cong ty.

- San pham soi:

Thuc hién cac chuong trinh dau tu nang quy mo san xuét sgi dé én dinh viéc cung Ung cho chudi san xuat khép kin,
déng thai dap ing nhu cau thi truong.

Tang cuong kiém soat dé 8n dinh chéat lugng sdi.

- San pham khan:

Dau tu chiéu sau, hoan thién may maoc thiét bi dé san xudt mat hang chat lugng cao hon, tién thém mot budc mai vé
cdp chat lugng san phdm, tao su cach biét vé chat lugng gilia san pham khan Phong Phu véi cac san pham cung loai
trén thj trudng.

Tiép tuc cling c6 va nang cao thuong hiéu khan bong cao cap Mollis.

- San pham vai:
Di doi két hop dau tu déng bo thiét bi hién dai dé tang nang luc san xudt va chat lugng san pham.
Tan dung hét nguén luc cho nang cdp, phat trién mau ma.

- San pham may mic:
Ddy manh phat trién may dé gép phan gidi quyét tiéu thu vai, dong thai dé phat trién hoat dong chudi khép kin, tang
thém gia tri gia tdng cho sadn pham ctia Téng cong ty.

g. Quan tri hé théng thdng tin:
- Hoan thanh chuong trinh Rosy theo yéu cau quan tri va tién téi chudn theo dinh hudng chuyén nghiép ctia Téng cong ty.

- Hoan thién hé théng thong tin bang viéc dau tu trang thiét bi cong nghé théng tin tién tién, bado mat.

- SUrdung cac phan mém quan tri tién tién, rdt ngan thoi gian, bao céo kip thoi cho cac co quan hitu quan va cong tac
cong bo thong tin.
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ll. CAC CHi TIEU KE HOACH NAM 2017
Vai nhiéu gidi phap da trinh bay & trén dé quyét tam nang cao kha nang canh tranh trong viéc danh thi trudng xuat khau
cling nhu ndi dia, tuy nhién nam 2017, Phong Phu can tap trung cdng c6 cac muc tiéu cot 16i sau:

1.Tap trung ddi mdi toan bd day chuyén san xudt vai denim. Day chuyén dang san xuét da dugc dau tu tir nam 1999 dén
nay da lac hau vé cong nghé, cl vé thiét bi, ndng suat chat lugng thap, khdng dap Ung dugc yéu cau vé mau ma, mau
sac,... clia thi truong. Viéc dau tu doi hdi von Ién, chuyén gia, ki thuat va tho co tay nghé cao,. ..

2. Dau tu dbi mai may dét khan. Phan I6n trén 95% may dét 1a secondhand san xudt trudc nam 1995, hai phan ba may
nhudm la méy c6 dung ti cao san xudt trudc nam 2005, lam tang chi phf sdn xudt, gid thanh cao, khé canh tranh.

3.Thi trudng canh tranh khdc liét. Viéc canh tranh véi cac cong ty FDI, ndi dia, lién doanh,... dé gianh thi trudng noi dia
va thi trudng xuét khdu cang khdc liét hon dac biét vé gia. Vi vay, Téng cong ty phai tang cudng doi ng ban hang, quang
c4o, quang ba, chi phi nghién ctu, khuyén mai, ha gid,... lam Igi nhuan giam.

4. Chi phf cho ngudi lao déng: Luong, bao hiém, phuc Igi,... ngay cang tang, canh tranh quyét liét vé nhan su c6 nang
luc; chi phi dién, nudc, xr ly nudce thai, van chuyén déu tang hang nam.

5. Dich chuyén nganh dét nhudém ra cac tinh dé co diéu kién xay dung mai hé thdng xt ly nudc thai va nudc cdp ngay
tU dau nham dam bao san xudat than thién maéi trudng, dap Ung tiéu chudn mai trudng va bao vé moi trudng. Viéc dich
chuyén lam tang chi phi san xuat, do dau tu, dao tao, chi phi chuyén vién, khdu hao,...

Vi viéc tap trung nhan lug, tai luc cho ndm 2017 dé Phong Phu phat trién 1au dai, bén vimg, muc tiéu 2017 dugc dat ra
nhu sau:

Ké hoach Ké hoach
Pon vi tinh GET P GET P
(TCT Me) (Hop nhat)
01 T6éng doanh thu Ty déng 3,400 4,100
02 Lgi nhuan trugc thué Ty déng 180 200
03 Loi nhuén sau thué Ty déng 180 194
04 Ty lé chia 6 tuc % 10-12%

Trén day la bao céo t8ng két hoat dong san xuét kinh doanh trong nam 2016, du kién phuong an phan phdi lgi nhuan
nam 2016 va ké hoach san xudt kinh doanh nam 2017, kinh bao céo Dai hoi dong C6 dong xem xét thdng qua.

Tran trong bao cdo./.
Téng Giam déc
/
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Pham Xuan Trinh
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BAO CAO CUA BAN KIEM SOAT

Vé tinh hinh hoat dong san xuat kinh doanh
va tai chinh nim 2016
cia Tong cong ty (6 phan Phong Phu

Kinh gti: Pai hdi d6ng C6 déng Téng cdng ty C6 phan Phong Pha.

- Can cU Luat doanh nghiép s6 68/2014/QH 13 ngay 26/11/2014;

- Can cu Diéu 1& T6 chiric va hoat déng clia Téng cong ty C6 phan Phong Phu;

- Can ¢ Quy ché té chic va hoat déng Ban Kiém soét;

- Can c’ vao tinh hinh hoat déng san xudt, kinh doanh va bdo cdo quyét toan tai chinh nam 2016 do Téng cong ty lap da
dugc kiém toan bai Cong ty Kiém todn va Tu van A&C;

Ban Kiém soat kinh trinh Dai hoi déng C6 dong két qua giam séat tinh hinh hoat dong san xuét kinh doanh va tai chinh
nam 2016 clia Téng cong ty CP Phong Phu clia nién dé két thuc tai ngay 31/12/2016 nhu sau :

I. Két qua giam sat tinh hinh thuc hién Nghi quyét Pai héi dong Cé déng va cac quyét dinh cia Héi ddng Quan tri
1. Thuc hién ké hoach phan phdi loi nhuan va chia ¢ tiic nam 2015 dugc Dai hoi déng C6 dong théng qua.
2. Chon Cong ty Kiém toan va Tu van A&C lam don vi kiém todn cho nam tai chinh 2016.

3.Viéc thuc hién ké hoach Igi nhudn ndm 2016 theo chi tiét sau:

Phong Phu:

Il. Két qua giam sat bao cao tai chinh nam 2016

Ban Kiém soat thong nhat s6 liéu va y kién danh gia ctia don vi kiém todn: Bao céo tai chinh ctia Téng cédng ty ndm 2016
da phéan anh trung thuc va hgp ly trén cac khia canh trong yéu vé tinh hinh tai chinh tai ngay 31/12/2016, ciing nhu két
qua hoat déng kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thic cting ngay, pht hop véi cac chuan
muc, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap luat cé lién quan.

Béang Can déi ké todn tai ngay 31/12/2016 tai Tong cong ty Me DVT:Ty dong

SO CUOI NAM SO PAU NAM

TAI SAN 3,749 3,761
A -Tai san ngan han 1,703 1,692
1.Tién va cac khoan tuong ducng tién 64 64
2. Cac khoan dau tu tai chinh ngan han i =
3. Céc khoan phai thu ngan han 1,169 1,111
4. Hang ton kho 435 459
5.Tai san ngén han khac 35 28
B - Tai sdn dai han 2,046 2,069
1. Cac khoan phai thu dai han 410 459
2.Tai san c¢6 dinh 759 832
3. Bat dong san dau tu 14 14
4.Tai san d& dang dai han 160 14
5. Cac khoan dau tu tai chinh dai han 699 743
6. Tai san dai han khac 04 07
NGUON VON 1,703 3,761
C - No phai tra 1,703 2,548
1.Ng ngan han 04 1,460
2.Ng dai han 04 1,089
D - V6n cht s& hitu 1,703 1,213
1.V6n chti s& hitu 1,316 1,213
-V6n gbp cta chii s6 hitu 734 734
-Thang du vén c¢6 phan 32 32
- Quy dau tu phat trién 294 296
- Loi nhuan sau thué chua phan phéi 256 178
2. Nguén kinh phi va quy khéac = =

S6 liéu két qua kinh doanh hgp nhat: DVT: Ty déng
Nghi quyét Thuc hién nam 2016
PHCD 2016 Gia tri % So sanh
1 Téng doanh thu va dich vu khac 4,250 3,573 84%
Lgi nhuan truéc thué 220 277 126%
3 Loi nhuan sau thué 204 272 133%
a Lai nhuérl sau thué clia c6 dong -
khéng kiém soat (28)
5 Loi nhuan sau thué cda cé dc’“)ng -
Tong céng ty Me tai hgp nhat 300
6 Lai ca ban trén cé phiéu (d6ng) - 3,805

4. Kinh phi hoat déng va thi lao H6i déng Quan tri, Ban Kiém soat da dugc chi dung theo su phé duyét ctia Dai hoi déng
C6 dong.

5.Trong nam Ban Diéu hanh da té chic trién khai va thuc hién Nghi quyét ctia Dai hoi déng C8 déng va Hoi dong Quan
tri day d0, kip thai theo duing chic nang nhiém vu quyén han dugc quy dinh trong diéu lé ctia Téng cong ty C6 phan
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1. Mét s6 chi tiéu tai chinh tai bao cao tai chinh nam 2016

Mot sé nhan xét

- Cong tac hach toan va lap bao cdo tai chinh cda Téng cong ty tuan thi theo Luat ké toan doanh nghiép, Thong tu s6
200/2014/TT-BTC ngay 22/12/2014 clia BO Tai chinh cing nhu cac Théng tu huéng dan thuc hién chudn muc va ché do
ké todn clia BO Tai chinh ban hanh.

-Téng cong ty thuc hién trich 1ap cac khoan dyu phong: phai thu ngdn han khé doi, hang tén kho, dau tu tai chinh dai
han day du theo quy dinh.

a/ Vé tai san

TONg tai san clia Toéng cong ty C8 phan Phong Phu dén 31/12/2016 1a 3.749 ty dong, gidm 0,32 % so vdi s6 cung ky nam
trudc, trong dé:

-Tai sdn ngdn han tang tr 1.692 ty dong lén 1.703 ty déng, tuong Uing tang thém 0,65%.

- Tai san dai han gidm tir 2.069 ty dong con 2.046 ty déng, tuong Uing giam thém 1,11%.

b/ Vé nguén vén ‘ ‘
- Ng phai trd gidm tur 2.548 ty dong con 2.433 ty dong, tuong Ung gidm thém 4,5 %.

BAO CAO THUONG NIEN 2016
37




BAO CAO CUA BAN KIEM SOAT T6NG CONG TY C6 PHAN PHONG PHU

-Von chd sd hitu tang tir 1.213 ty dong lén 1.316 ty déng, tuong Uing tdng thém 8,49%.

2. Bao cao két qua kinh doanh tai Tc“ing céng ty Me , Ill. Két qua hoat déng ctia HAi dong Quan tri va Ban Piéu hanh
Doanh thu dat 3’125,W dong béng 88% so ké hoach , - Hoi déng Quén trj va Ban Diéu hanh Téng cong ty C8 phan Phong Phu chi dao va diéu hanh hoat dong san xuét kinh
Loi nhuén trudc thué dat 233 ty dong, dat 129% so k& hoach doanh, dau tu, tai chinh, nhan su... ctia Téng cong ty tuan thu day dd cac quy dinh ctia phép luat, thuc hién nghiém tic
Lai nhuan sau thué dat 233 ty dong, dat 135% so ké hoach VT Ty déng diéu [ Téng cong ty, cac nghi quyét clia Bai hoi déng C6 dong.
Theo NQ Thuc hién nam 2016 - BanTéng gidm doc thudng xuyén bao cdo Hoi déng Quan tri vé tinh hinh hoat dong clia Téng cong ty. Hoi déng Quan
PHCP 2016 Gia tri % So sanh tri Téng cong ty thuc hién giam st chat ché va kip thoi chi dao dén cac hoat dong clia Ban Diéu hanh, déc biét trong céc
1 Téng doanh thu 3,550 3’1 25 33 Cil’jg téaté’ ctEUC qgén |}7 dié‘uuh‘arjh, XUE tié’nﬁé:}%vé §T§y r;anhh céhc,ftwo.athd?n'g ;énA,XUé\t kigbtiginh 7k1p thfzi ;{é EISU quf
= - - - = nham gidm thiéu va ngan ngua rui ro, han ché téi da cac chi phi phat sinh, téi co cdu va phét trién san xuat kinh doanh,
2 Tong lgi nhuan trU?'C thué , ’ 180 233 129 nhan su theo dinh huéng chién lugc dai han véi cac muc tiéu cu thé da dé ra.
3 Lgi nhuan sau thué con lai dé phan phoi 172 233 135

- Cac thanh vién trong Ban Diéu hanh va cac Can bd quan ly la nhing ngudi cé nang luc, tdm huyét va dao duc trach

] . nhiém trong cong viéc. Thuc hién tét cac nghi quyét, quyét dinh ctia Bai hoi ddéng C8 déng, Hoi déng Quan tri, st dung

3. M6t 56 chi tiéu tai chinh tai Tong c6ng ty Me va phét huy tich cuc cac nguédn von hap phép, tai san, lao dong tranh 1ang phi tén that cho doanh nghiép; hoan thanh
tot day dt nghia vu ngan sach véi Nha nudc, ddm bao cac ché dd chinh sach cho ngudi lao dong.

STT Chi tiéu % - Ban Diéu hanh khong ngimg ddi mai cong tac quan ly diéu hanh Téng cdng ty dao tao nang cao chat luong doi ngl va
a Kha ning sinh 15i trén doanh thu hoan thién cac quy dinh, quy ché quan ly ngay cang phu hop véi thuc té va phép luat hién hanh.
_T),/ Su?,t Iq! nhu?n truge th},Je fren doanh thu 746 -Trong nam, cac thanh vién Hoi ddng Quan tri clia Téng cong ty va nhiing ngudi ¢ lién quan khi thuc hién giao dich cb
- Ty suat i nhuan sau thué trén doanh thu 7.46 phiéu Téng cong ty C6 phan Phong Phu da co bao cdo Uy ban chiing khodn Nha nudc va thuc hién céng bo théng tin
b | Ty suatlgi nhuan trén tong tai san vé viéc giao dich nay theo quy dinh tai khoan 34 diéu 6 Luat Chimg khoén.
- Ty sudt Igi nhuan trudc thué trén téng tai san 6.21
-Ty sudt loi nhuan sau thué trén téng tai san 6.21 -Téng cong ty thuc hién cong tac bdo cdo, cong bé théng tin theo ding quy dinh.
c Ty suat Igi nhuan trén vén . A a T \ o a s e . . . L s
~Ty sudt loi nhuan trudc thué trén vén diéu l& 3174 —E)ao t?p Ve quan 7tr1 ang cong ty: Hgl déng Qﬁuan\tr! va EIBan ?leuAhanb To,ng cong ty da t’aoAdleu klerj cho cac thanh
———— : — vién H6i dong Quan tri, Ban Kiém soat, Ban biéu hanh, cdc can b quén ly khac va Thu ky cong ty da tham gia theo
- Ty suat Igi nhuan sau thué trén von diéu I& 31.74 quy dinh vé quan tri Téng cdng ty, tham gia cac khod dao tao nghiép vu chuyén maén trong linh vuc tai chinh ké toan,

kiém soat vién, chimg khoan, ...

IV. Hoat déng ciia Ban Kiém soat

Ban Kiém soét c6 03 (ba) thanh vién doc lap, vai tu cach la dai dién ¢d déng va dugc Hoi ddng Quan tri, Ban Diéu hanh
va cac can bo quan ly khac tao diéu kién cho Ban Kiém soét thuc hién chic nang, nhiém vu ctia Ban Kiém sodt, tiép tuc
coOng tac giam sat, kiém tra hoat dong kinh doanh, hoat ddng quan tri va diéu hanh ctia Téng cong ty. Ban Kiém soéat dugc
tiép can day du cac thong tin vé cac quyét dinh ctia Hoi dong Quan tri, d& tham du cac phién hop clia Hoi déng Quan
tri, ndm bét tinh hinh kinh doanh thuc té clia Téng cong ty va dong gop v kién véi Hoi dong Quan tri va Ban Diéu hanh
trong mot sé trudng hop, pham vi linh vuc cé lién quan.

Trén day la toan bd ndi dung trong qué trinh kiém tra gidm sat cla Ban Kiém soat xin bao cdo trudc Dai hoi dong
C6 déng. Kinh trinh Dai hoi déng C6 dong xem xét va thong qua.

Tran trong bao cdo./.

TM. BAN KIEM SOAT
TRUGNG BAN
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AUSTRALIA

THI TRUGNG XUAT KHAU
My, Lién minh Chau Au, Uc, Nhat Ban, Han Quéc, Trung Quéc, Malaysia, Campuchia,
Thai Lan, Ai Cap, Thé Nhi Ky, Colombia va Chilé.

CURRENT EXPORT MARKETS

USA, European Union, Australia, Japan, South Korea, China, Malaysia, Cambodia,
Thailand, Egypt, Turkey, Colombia and Chile.
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CAN BIIB(ING

rong sudt qua trinh hinh thanh va phét trién cta

minh, Téng céng ty CP Phong Phu ludn xem
ngudi lao dong la tai sdn quy gid nhat clia doanh
nghiép, vi vay viéc cham lo doi song cho CB.CNV
dugc lanh dao qua cac thai ky quan tam, dat 1én
hang dau. Phong Phu luén cé nhing chuong
trinh khong ngting nang cao dai séng vat chat va
tinh than cho nguai lao déng.

Trong ndm qua, Téng céng ty thuc hién nhiéu
chuong trinh thiét thuc y nghia dau tién phai ké dén
viéc Ung dung kaizen vao hoat dong san xuat kinh
doanh nham gidm thao tac thira, ndng cao nang
sudt va chét lugng san pham, tao ra mot moi trudng
lam viéc thdng thoang, mang lai hiéu qua cao. Hién
nay, cdc nha mdy da dp dung kaizen va mang lai
hiéu qua, tiét kiém chi phi.

NIIAN VIEN

Tiép dén la chuong trinh cai tao hé thdng cac nha
an, Téng cong ty da sdp xép quy hoach tir 03 nha an
xubng con 02 nha an, cai tao va nang cap cac nha
an tr@ nén khang trang va sach dep véi mét khong
gian thong thodng giup CB.CNV thudng thic bia
com gilra ca mot cach tron ven. Dong thai, ap dung
viéc cdi tién quy trinh thong qua chuong trinh tu
phuc vu bira an gilra ca, diéu nay khong chi tiét kiém
chi phi, nhan luc ma con thé hién nét dep van minh
cong nghiép. Mdi CB.CNV tu lua chon nhimg mon
an, thirc udng ma minh yéu thich, tu phuc vu va tu
don dep ngay ngan theo mét quy trinh da hoach
dinh sdn. Ban T6ng gidm déc khéng nging nang
cao chat lugng bla dn gilta ca cho CB.CNV.

Téng gidm ddc Pham Xudn Trinh trao gidi nhdt cho mot sé

CB.CNV may mdn trong chuong trinh Lién hoan mung xudn

A=
LA MHAT

I SO
Y DY
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Mot trong nhimg diém nhan trong viéc nang cao chat
luong ddi séng clia CB.CNV chinh la du an trong rau
sach dé phuc vu bta com gilra ca cho toan thé CB.CNV
Téng cong ty trudc tinh trang thuc phdm ban, khong
rd nguén gdc tran ngap thi trudng nhu hién nay. Téng
cong ty da dau tu vudn rau sach tai Dong Nai va cung
cap cho cac nha én ctia Phong Phi, cling nhu cung cap
rau sach cho CB.CNV. Bong thai, Phong Phu tim kiém
nhng nha cung cap thuc pham uy tin, chat lugng cao.
Sau du &n rau sach sé la du an ca sach, Téng cong ty
phéi hop vai ngu dan & cang ca Ninh Thuan, sau khi ca
dugc danh bat dua vao bg, cé hé théng cap dong tai chd
va van chuyén vé Téng cong ty”

Bén canh do, Téng cong ty da duy tri va phat huy hon
n(a nhing hoat dong thudng nién nhu phuc vu nudc
udng: tra, café, stia, nudc Ngot,... dén tan noi san xuat
cho cong nhan lam viéc ca dém, trang bj nudc mat cho
cong nhan vao mua nong, té chic lién hoan mimg xuan
cho CB.CNV, cham lo tét cho ngudi nghéo va CB.CNV
dén tét xa nha. T chic xe ca dua don can bd vé qué
don tét cung gia dinh, t6 chiic chuong trinh 8/3 cho
n{ CB.CNV, lién hoan hoc sinh gidi va trung thu cho céc
chau thiéu nhi la con CB.CNV. Hang nam, T8ng cong ty
t6 chiic cdp phat dong phuc, bdo hé lao dong, thi nang
bac va nang cao tay nghé cho CB.CNV, t& chiic nhiing
budi hoi thdo chuyén dé, I6p dao tao kién thic chuyén
mon va nghiép vu cho CB.CNV & cac vi tri va cac cap.

Phong Phu duy tri thuc hién chuong trinh “Déng hanh
cung thuong hiéu Phong Phu” va “Ngudi Viét Nam uu
tién dung hang Viét Nam” T6 chuc tap hudn vé ky thuat
An toan - Bdo ho lao dong, tap hudn vé so cap cuu, tap

huan An toan lao dong - PCCC, ndi quy lao déng, tap
hudn vé an toan van hanh xe nang... Téng cong ty
C6 phan Phong Phu con 1a mét trong s6 it cac doanh
nghiép dét may van duy tri déi xe ca tir 29 chd dén 50
ché phuc vu dua don ngudi lao dong.

“CB.CNV Ia tai san vén quy cua doanh nghiép, vi
vay Ban lanh dao Phong Phi luon khong nging
nang cao doi song vat chat va tinh than cho nguoi
lao dong. Dong thoi, ngudi lao dong Phong Phu du
6 bat ky vi tri nao ciing ra siic hoc tap, trau doi va
nang cao trinh d¢ chuyén mon nghi¢p vu dé ddp
ting tot nhat moi cong viée duge giao”.

Mot goéc vudn rau sach phuc vu CB.CNV cta Téng céng ty
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rong kinh doanh, rii ro luén déng hanh véi loi nhudn. Moi quyét dinh trong kinh

doanh déu dugc dua ra trong diéu kién c6 rdi ro. Thanh céng c6 dugc mét phdn
khéng nhé la nhé biét ngdn ngira, han ché téi da cdc rii ro c6 thé xdy ra. Hién nay, véi
su’ canh tranh khéc liét trén thi truong todn cdu va cang gay gdt hon tai thi trudng néi
dia, dp luc suy thodi céng véi nhitng khé khén khdc tir nén kinh té nén cdc doanh nghiép
ngady cang quan tdm nhiéu hon dén xdy dung hé théng qudn tri rdi ro va kiém sodt néi
bé. Téng cong ty CP Phong Phui nhén thdy duoc diéu d6 va luén quan tdm hang dau
nhdm gitip phong ngira han ché téi da nhing su' c6, mét mdt, thiét hai va téng hiéu qud

hoat déng ciia Téng céng ty.

Rui ro vé nhan su

DE 6 thé duy trl va phat trién bén vimg thi
ngudn nhan luc chat luong cao la mét trong
nhing yéu té quan trong hang dau quyét dinh su
thanh cong clia doanh nghiép. T8ng cong ty ludn
c6 nhiing chinh séch tién luong, tién thudng va
cac ché do phuc loi tot nham gitt chan nguai lao
dong va xem ho la tai sdn quy gid ctia Phong Phu.
Téng cong ty ludn cé chinh séch dao tao phat
trién nang cao trinh dé déi ng hién cé va tuyén
thém nhan luc dé dao tao b sung ké thura.

Phong Phu luén dat ké hoach muc tiéu phat trién
dai han va co chi tiéu ké hoach cu thé cho ting
nam, dong thai tao mét mai trudng lam viéc vui
vé, cong bang nhu mot ngdi nha thd hai cla
Ngudi lao dong. T dé mdi cad nhan ¢ muc tiéu
dinh hudng (KPI) phat trién gan bo lau dai véi
Téng cong ty.
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Ruii ro hgp dong

RUi ro hgp déng la phat sinh trong qua trinh dam
phan, ky két va thuc hién hgp dong. Bay la mot trong
nhing rdi ro thudng gap nhat trong hoat dong san
xuat kinh doanh ctia doanh nghiép.

Téng cong ty ludn tim hiéu ky cac thong tin vé tai
chinh, thuong hiéu,... clia déi tac; dong thai ra soat
cac quy dinh cla phap luat lién quan trudc khi dam
phan giao dich, ky hop déng.

Ngoai ra, Tong cong ty ludn tao diéu kién tot nhat dé
can bd cong nhan vién dugc tham gia cac khda hoc
dugc t6 churc tai Phong Phu hodc cac 16p tap hudn
nham nang cao khd nang dam phan, k§ nang soan
thdo hop dong va lén phuong an thuc hién ding tién
do dé mang lai lgi ich t6t nhat clng nhu ngan ngla
cac thiét hai phat sinh cho Phong Phu.

Riii ro phap ly

RUi ro phap ly cé thé xay ra trong qua trinh chdp hanh
phép luat do thay déi quy dinh, khéng tuan thi dung
quy dinh, cdc mau thuan gitia phap luat trong nudc
va quéc té hodc khi phat sinh tranh chép, thua kién
tU cac bén lién quan trong qua trinh hoat dong cla
Téng coNg ty.

Nhdm han ché rdi ro phat sinh do thay déi phap
luat, Phong Phu thanh 1ap Phong Tong hop 6 luat
su riéng, dam trach va thué tu van phap luat trong
nhiing trudng hop can thiét. Phong Téng hop cé
trach nhiém cap nhat nghién clu cac van ban phap
luadt mdi va tu van cho Hoi déng Quan tri, Ban Biéu
hanh va cac phong ban chiic nang khi cé nghiép vu
phat sinh lién quan dén phap luat.

Cac quy trinh, quy ché ndi bd cla Téng cong ty
thudng xuyén dugc ra soat dé chinh slra, cap nhat
cho phu hop véi su thay déi clia phap luat. Da s6
thanh vién Hoi déng Quan tri, thanh vién Ban Kiém
soat, Ban Diéu hanh va can bé quan Iy déu tham gia
cac I6p dao tao vé quan tri nham van hanh Téng cong
ty moét cach tét nhat, dung dén nhat.

Ruii ro thuong hi¢u

La mét doanh nghiép hoat dong trong nganh dét
may, Phong Phu ludn hiéu rd thuong hiéu la mot
phan khong thé thiéu cla doanh nghiép, qua
thuong hiéu biét dugc uy tin cing nhu nang luc
cla doanh nghiép.

Thuong hiéu Phong Phd dugc rat nhiéu khach hang
doanh nghiép, nguai tiéu dung trén thj trudng trong
nudc biét dén. Song song vdéi viec gin gil va phat
trién thuong hiéu tai thi trudng noi dia, Phong Phu
dang dan vuon ra thi truong quoc té, hoi nhap toan
cau dé dén dau cac co hoi kinh doanh tot tir cac Hiép
dinh thuong mai tu do.

Rui ro thuong hiéu xay ra sé bj anh hudng va thiét hai
vé uy tin ciing nhu 1ong tin ctia khach hang, c6 dong
va doi tac clia Tong céng ty, dan dén nhimng thiét hai
rat I6n vé tai chinh.

Nhan thiic rd nhiing nguy ca tiém an &y, Phong Ph
da xay dung, thuc hién chién lugc phat trién va quan
ly thuong hiéu mét cach hiéu qud. Thuong hiéu
khong chi dén tir cac hinh anh, théng tin ctia Phong
Phu trén cac kénh truyén thdng bén ngoai cling nhu
ndi bd, ma chinh 1a cac sdn pham, dich vy, cac giao
dich véi doi tac,... Vi khau hiéu:"Cho cudc séng thém
phong phu” chinh la muc tiéu cta Phong Phu la lam
viéc vi mot cudc séng khoe manh, hanh phuc,
thinh vuong, khdng ngiing gia tang gia tri vat chat
va tinh than cho c6 déng, cdng déng, CB.CNV, déi
tac khach hang.

Dé gidam thiéu t6i da rdi ro cho thuong hiéu, Téng
cong ty xay dung quy trinh, ké hoach truyén thong
mot cach co hé théng minh bach va chuyén nghiép.
Hang nam, Téng cong ty 1ap cac ké hoach truyén
théng dé moi théng tin can thiét dugc truyén tai
kip thai va day du. Cac thong tin, tai liéu, thong diép,
phat ngon tur phia Phong Phu déu dugc lua chon ky
cang mang tinh nhat quan va luén chap hanh ding
quy dinh clia phap luat trong viéc cong bé thong tin
dinh ky.
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Riii ro thi truong

Rui ro thi trudng la rdi ro ma giad
tri hop ly clia cac luéng tién trong
tuong lai clia cac cong cu tai chinh
sé bién dong theo nhimg thay doi
cla gia thi truong. RUi ro thi trudng
cb cac rli ro can quan tam: rdi ro lai
suat, rdi ro tién té, rti ro hang hoa.

Rui ro lai suat: la rdi ro ma gia tri hop
ly hodc cac ludng tién trong tuong
lai sé bién dong theo nhiing thay
déi cia 1ai suat thi trudng. Ri ro thi
trudng do thay déi lai suat chiyéu lién
quan dén lai suat cac khodn vay ngan
han va dai han ctia Tong cong ty.

Rui ro ngoai té: la rdiro ma gia tri hop
ly clia cac ludng tién trong tuong lai
sé bién dong theo nhing thay doi
cla ty gia hoi dodi.

RUi ro hang hoa: la rdi ro ma gid ca
hang hda sé thay ddi bat loi thudng

lién quan dén gia ca nguyén liéu.

Trong boéi canh thi truong khé khan,
Téng cong ty da ap dung viéc quan

ly dong tién tdp trung toi uu hoa
nguodn tién nham nang cao vi thé
dam phan vai cac t6 chuc tai chinh
dé cé dugc muc lai sudt tot nhat.

Hau hét nguyén nhién vat liéu chu
yéu va may moc thiét bi phuc vu
cho hoat déng san xuat kinh doanh
clia Téng coéng ty dugc nhap khau,
gid tri xudt khau cla Téng cong ty
hién van chua tuong xung véi gia
tri nhap khau. Tuy bién dong ty gia
da duoc phan anh vao gid dau ra
nhung Phong Phu van chd déng
phong ngua, han ché cac rui ro
phat sinh ngoai y muén bang cach
theo doi sat bién dong cla cac
nhan t6 chinh cé tac dong lén ty gid
clng nhu tham khdo danh gia cua
cac dinh ché tai chinh I6n, can déi
doanh s& xuét - nhap dé dam bao
ngudn ngoai té, 4p dung cac bién
phdp phu hop vé bado hiém ty gia
(hop déng ky han, quyén chon, theo
ty gid bén ra, thu tién trudc,...) néu
nhan thay rdi ro c6 thé tang cao.
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Ruii ro cong ng

Téng coéng ty thudng xuyén cling
c6 hé théng danh gid, xép hang
noi bd vé ndng luc tai chinh, kinh
doanh, thanh toan clia khach hang
mot cach cé hé théng theo thai
gian, két hop vdi danh gié clia cac té
chuc tai chinh trung gian cung cép
dich vu bdo hiém, bao thanh toan
cac khodn phai thu dé lam co s&
cap tin dung cho khach hang. Hoat
dong kiém soét cong ng dugc tién
hanh thudng xuyén: phan tich tudi
ng, ngay thu ng, cap nhat va danh
gid khach hang,... dé c6 nhing
bién phap xU ly kip thoi. Phan 16n
cac khach hang hién tai da co nhiéu
nam quan hé kinh doanh uy tin vdi
Téng cong ty.
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CHINH SACH BAO TAO

VA PHAT TRIEN

NGUON NHAN LUC

Dé xdy dung va phét trién Téng céng ty CP Phong Phu ngay
cang Ién manh, dap Ung dugc yéu cau hoi nhap, Phong
Phu ludn quan tam dén nhimg chinh sach dao tao va phat trién
nguén nhan luc, nham nang cao hon nia chat lugng can bod
nhan vién.

Nguodn nhan luc trong doanh nghiép la yéu t6 dac biét quan trong trong qua trinh hoat déng va sang tao, la
nhan té quyét dinh su ton tai va phat trién clia té chiic. Mt doanh nghiép mudn ving manh thi diéu kién tién
quyét khéng thé thiéu dé la phai xay dung cho minh mét doi ngl can bo nhan vién cé chat luong. Y thic dugc
tam quan trong do, Ban Lanh dao Phong Phu ludn chi trong dén viéc xay dung, dao tao va phat trién mét doi
ngl can bo nhan vién chuyén nghiép, trung thanh, day nhiét huyét va lam viéc c6 hiéu qua cao.

TOng coNng ty ludn tao diéu kién cho can bo nhéan vién cé co héi dugc hoc hoi, trau doi kién thic, kinh nghiém,
nang cao trinh do chuyén mén nhdm dap Ung yéu cau clia cong viéc va nhu cau phat trién, hoi nhap.
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Vé chinh sach dao tao

Chinh sach dao tao cla Phong Phu
lubn da dang va linh hoat dudi nhiéu
hinh thuc khac nhau nhu dao tao qua
I6p hoc, dao tao théng qua cong viéc
thuc té, tu hoc hodc ducc clr di dao tao
bén ngoai. Téng cong ty ludn tao diéu
kién va ho tro t6i da cho can bd nhan
vién trong qua trinh dao tao, doéi vdi
nhing can bdé nhan vién dugc cu di
hoc sé dugc hudng 100% luong cong
viéc va phu cap (néu co), dugc dai tho
100% céc khodn chi phi dao tao.

Trong ndm qua da cé 57 can boé chu
chét va 86 CB.CNV Téng Cong ty dugc
clr di hoc cac khoa dao tao nang cao
trinh d6 va nang luc quanly, vé chuyén
mon, nghiép vu ngan han, dai han va
dao tao tai ché, 45 CB.CNV cutia Téng
Coéng ty da hoan thanh khéa dao tao
Kaizen do Téng Cong ty phdi hop vai
Vién Kaizen Viét Nam t6 chic. Sau cac
khod dao tao, mdi CB.CNV duoc tham
du phai bdo cdo két qua hoc tap, bén
canh doé dé xuat nhiing giai phap van
dung tu kién thic tiép thu vao diéu
kién thuc té ctia Téng Cong ty nham
phat huy ndng luc s& trudng clia moi
ca nhan.

Ngoai muc tiéu dao tao dé nang cao
vé kién thic, Phong Phu clng thay
dugc tam quan trong trong cong tac
quan ly va dp dung sang kién cai tién
vao hoat déng san xuat nén da tién
hanh t& chiic cho can bo cdp trung
va nhimng nhan vién xuat sac tham du
khoa hoc Kaizen chuyén vé 4dp dung
caitién lién tuc trong cong viéc.

TONG CONG TY CO PHAN PHONG PHU

Vé chinh sach phat trién nguén
nhan luc

Bén canh céng tac dao tao thi nhing
chinh sach phat trién ngudn nhan luc
la khéng thé thiéu duoc, no gop phéan
thuc hién muc tiéu nang cao chat
lugng chuyén moén nghiép vy clia can
bd nhan vién, dap Ung yéu cau hoi
nhap ctia Téng cong ty.

Chinh séch phat trién nguén nhan luc
da thuc hién trong thai gian qua:

-Thué cong ty tu van co kinh nghiém
va uy tin thyc hién viéc "Panh gid
nang suat lao dong - Nang luc nhan
vién - Xac dinh dinh bién nhan su” dé
thuc hién du an téi cdu trdc lai nhan su
khoi phong ban thudc Téng cong ty.

- Thong qua viéc xem xét lai tat ca
cac hé théng cdu trdc clia tat ca cac
phong ban va tai cong viéc cla tung
nhan vién tu do dinh bién lai nhan
sy, gidm thiéu su cong kénh trong bd
may. Qua do, xay dung lai hé thdng
cdu tric cho cac phong ban, t6 chic
lai quy trinh lam viéc trong ndi bo
tung phong moét cach khoa hoc, tiét
kiem thoi gian nhat, lam co s& nang
luong cho ngudi lao déng va tu do cé
ké hoach dao tao dé dap Ung nhu cau
phat trién trong tuong lai.
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- Tién hanh xdy dung hé théng
danh gid thanh tich céng viéc ap
dung cho toan T6ng coéng ty. Cu
thé 1a viéc xay dung KPI cho tlng
c& nhan vai cac tiéu chi rd rang dé
c6 thé danh gia chinh xac két qua
cong viéc cla ting ngudi. Qua do,
gilp loai bd dugc su cadm tinh trong
danh gid cong viéc, lam co s& cho
viéc trd luong thudng. Hoat doéng
nay tuy budc dau con gdp nhiéu
kho khan nhung né da danh dau
dugc moét budc tién quan trong
trong cong tac quan tri nhan su tai

Tong cong ty va hia hen dat nhiéu
budc tién hon nia trong tuong lai.

- Ngoai ra, Phong Phu trong thdi
gian t&i sé tién hanh dinh gia lai vi
tri cong viéc dé xay dung hé théng
luong thudng moét cach khoa hoc.
MUc luong thudng dugc dua trén
nhing tiéu chi nhu dé phuc tap
cla cobng viég, trinh do, kién thic,
ky nang, kinh nghiém, mdc dé anh
hudng, trach nhiém, moi trudng
lam viéc cla tung vi tri cong viéc.
Qua do, thé hién ducc su cong
bdng trong viéc tra luong trong noi
bé doanh nghiép cling nhu so véi
thi trudng lao déng bén ngoai.
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BANG CAN DOI KE TOAN HOP NHAT

Tai ngay 31 thdng 12 ndm 2016

TONG CONG TY CO PHAN PHONG PHU

BANG CAN DOI KE TOAN HOP NHAT (tiép theo)

Tai ngay 31 thdng 12 ndm 2016

Baon vitinh: VN Don vi tinh: VN

Ma

Thuyét

) . S cudi nim S6 cubi nam
) minh

'A-| TAISAN NGAN HAN 100 2,228,327,496,808 2,331,087,236,015 B -| TAISAN DAI HAN 200 2,623,556,840,498 2,256,746,204,667
1. | Tién vi céc khodéin twong dwong tién 110 | V.1 93,575,358,513 110,201,205,897 L | Céc khoén phii thu dai han 210 454,274,701,237 459,147,526,103
1. |Tién 111 84,775,358,513 103,301,205,897 1. |Phaithu dai han cua khach hang 211 - -
2. |Céc khoan twong duong tién 112 8,800,000,000 6,900,000,000 2. |Tra truGe cho ngudi ban dai han 212 - -
3. | Von kinh doanh ¢ don vi truc thudc 213 - -

1L | Phu tw tai chinh ngén han 120 12,000,000,000 5,060,000,000 4. |Phai thu ndi b dai han 214 - -
1. Chl'rng khoan kinh doanh 121 _ 60,000,000 5. |Phaithu vé cho vay dai han 215 V.5b 6,780,000,000 4,800,000,000
2. | Dy phong giam gié chimg khoan kinh doanh 12 - i 6. | Phai thu dai han khéc 216 | V6b 447,494,701,237 454,347,526,103
3. |Péu tw nim git dén ngay déo han 123 | v2a 12,000,000,000 5,000,000,000 7. |Dy phong phai thu dai han khé doi 219 - -
1L | Cc khoan phai thu ngan han 130 1,359.914,641,509 |  1,469,876,334,560 L G 22 1,091,758,365,140 | 1,068,227,485,260
1. |Phaithu ngén han ctia khich hang 131 | V3 753,907,767,861 853,285,145,551 L. ]T\[Z‘u;ae‘;;‘)l:mh it 22; V.10 . 51(;(;3;’1 1;?‘1‘864;12226 . 413’(;22’14537’%7&32536
§ IT):; ;Ezcn%};%éli‘;g;b;;’nngan han gi V4 199’660’247’?52 166’304’967’363_ - [Gid tri hao mon liy ké 223 (1471,687,332,196)|  (1,413,192,139,267)
= T — 2. |Taiséan ¢b dinh thué tai chinh 24 | Vi1 51,322,242,235 44,530,894,014

et chuktheoktishldolik e sohihopldoneaydun  SIEI ! - - _ |Nauyén gid 225 67,063,327,205 52,666,012,068
5. PhaH thu vé fho vay nfgan han 135 | V.5a 175,800,000,000 132,468,708,302 = | Gid tri hao mon liy ké 226 (15,741,084,970) (8,135,118,054)
6._|Phai thu ngan han khac . 136 | V.6a 351,759,775,377 349,953,930,554 3. | Taisan cé dinh v6 hinh 0 | b 3312638779 273.013.890
7._| Dy phong phai thu ngan han kho doi 137 | V7 (121,741,445,696) (32,502,460,134) " [ Nguyén gid 228 3.582.749.880 530,250,000
8. |Taisan thiéu cho xit Iy 139 528,296,215 366,042,924 ~(Gid tri hao mon liy k& 229 (270,111.101) (257.236,110)
. Hang t‘i’“ LU 140 | V.8 725,636,172,048 688,759,037.226 11L | B4t dong sén dau tu 230 | V.13 13,872,843,510 14,355,377,202
1. |Hang tdn kho ‘ 141 752,991,256,352 709,160,281,601 " [Nguyén gid a1 14.476,010,625 14.476,010,625
2. |Du phong gidm gia hang tdn kho 149 (27,355,084,304) (20,401,244,375) = | Gid tri hao mon Iy K& 0 (603.167.115) (120.633.423)
V. Tai san ngan han khic L3 OS] SHERUS S B IV. | Tai san do dang dai han 240 409,423,525,744 128,095,893,635
1. |Chi Phl tra trude ngédn han : 151 V.9a 2,421,187,265 7,143,138,862 1. |Chi phi sén xudt, kinh doanh d& dang dai han 241 ) )
2o || MR 7 i 0 Y 0015 L8 52 Se SR SIS AG 2. |Chi phixdy dung co ban dg dang 242 | V4 409,423,525,744 128,095,893,635

3. |Thué va cac khoan khac phai thu Nha nuéce 153 | V.19 246,081,588 389,297,967

4. |Giao dich mua ban lai trai phiéu Chinh phu 154 = = V. |DAu tu tai chinh dai han 250 594,215,146,190 565,220,253,710
5. |Taisan ngin han khac 155 - - 1. |Piu tu vao cong ty con 251 - -
2. |Piu tu vao cong ty lién doanh, lién két 252 | vab 497,074,070,480 414,548,483,523

3. |PAu tu gop vén vao don vikhac 253 | vac 128,215,080,199 181,405,535,544
4. | Dy phong diu tu tai chinh dai han 254 | va2 (31,074,004,489) (30,733,765,357)

5 |Pau tu ndm giit dén ngay dao han 255 - -

VI.| Tai sén dai han khac 260 60,012,258,677 21,699,668,757

1. | Chiphi tra truéc dai han 261 | V.9b 19,225,277,235 15,878,267,779

2. | Taisan thué thu nhap hoan lai 262 | V.15 78,728,071 171,165,692

3. | Thiét bi, vat tu, phu tung thay thé dai han 263 - -

4. |Taisan dai han khac 268 - -

5. | Loi thé thuong mai 260 | V.16 40,708,253,371 5,650,235,286

TONG CONG TAISAN 270 4,851,884,337,305 4,587,833,440,682

THUONG NEN
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BAO CAO TAI CHINH

TONG CONG TY CO PHAN PHONG PHU

BANG CAN BOI KE TOAN HOP NHAT (tiép theo)
Taingay 31 thdng 12 ndm 2016

Baon vitinh: VN

C - NQ PHAI TRA 300 3,222,361,919,692 3,137,503,621,801
L. |No ngin han 310 1,659,106,043,134 1,938,265,379,213
1. |Phai trd nguoi ban ngén han 311 | V.17a 293,323,627,206 237,406,625,656
2. |Ngudimua tra tién trude ngan han 312 | VI8 22,250,405,620 27,104,626,093
3. |Thué va cic khoan phaindp Nha nudc 313 | V.19 21,215,506,139 17,598,605,354
4. |Phaitrd nguoilao dong 314 | V.20 118,109,083,710 120,108,922,428
5. |Chiphi phai tra ngin han 315 | V21 3,807,284,597 6,795,950,599
6. |Phai tra ngi bo ngén han 316 . .
7. |Phai tra theo tién d6 ké hoach hop dong xiy dung 317 - -
8. |Doanh thu chua thuc hién nge‘in han 318 | V.22a 733,436,600 -
9. |Phaitra ngén han khac 319 | V.23a 30,793,899,029 82,043,227,070
10. | Vay va ng thué tai chinh ngin han 320 | V.24a 1,163,931,859,086 1,439,234,048,942
11. |Dy phong phai tra ngin han 321 | V.25a - 4,717,381,547
12. |Quy khen thudng, phuc lgi 322 | V.26 4,940,941,147 3,255,991,524
13. |Quy binh 6n gi4 323 - -
14. | Giao dich mua ban lai tréi phiéu Chinh phu 324 - -
Il. |No dai han 330 1,563,255,876,558 1,199,238,242,588
1. |Phai trd nguoi ban dai han 331 | V.17b 13,171,713,436 18,726,108,292
2. |Nguoimua tra tién trude dai han 332 - -
3. |Chiphiphai tra dai han 333 - -
4. |Phaitra n6ibd vé vdn kinh doanh 334 = =
5. |Phaitra n6ibg dai han 335 - -
6. |Doanh thu chua thuc hién dai han 336 | V.22b 14,208,579,002 -
7. |Phai tra dai han khac 337 | V.23b 13,553,500,000 9,872,072,000
8. |Vay va ng thué tai chinh dai han 338 | V.24b 1,518,098,659,349 1,170,640,062,296
9. |Traiphiéu chuyén dbi 339 - -
10. | C phiéu wu dai 340 - -
11. | Thué thu nhap hoan lai phai tra 341 = -
12. |Dy phong phai tra dai han 342 | V.25b 4,223,424,771 -
13. |Quy phat trién khoa hoc va cong nghé 343 - -

BANG CAN BOI KE TOAN HOP NHAT (tiép

Tai ngay 31 thdng 12 ndm 2016

theo)

Bon vi tinh: VND

BAO CAO THUONG NIEN 2016

D - VON CHU SO HU'U 400 1,629,522,417,614 1,450,329,818,881
L |Vén chii sé hiru 410 1,629,522,417,614 1,450,329,818,881
1. |Vén gop cua chii s¢ hiru 411 | V27 733,505,810,000 733,505,810,000
- |C6 phiéu phé théng cé quyén biéu quyét 411a 733,505,810,000 733,505,810,000
- |C6 phiéu wu dai 411b - -
2. |Thang du vén ¢b phan 412 | V27 35,309,411,225 35,748,305,345
3. |Quyén chon chuyén d6i trai phiéu 413 - -
4. |Vbn khac cia chii s& hitu 414 - -
5. |Cb phiéu quy 415 | V27 - (692,500,000)
6. |Chénh léch danh gi lai tai san 416 - -
7. |Chénh lgch ty gia hdi doai 417 - -
8. |Quy déu tu phat trién 418 | V27 308,988,929,341 288,919,072,835
9. |Quy hd trg sip xép doanh nghiép 419 - -
10. |Qu¥ khac thudc von chi sé hitu 40 | V27 381,828,119 381,828,119
11. |Loi nhuén sau thué chua phan phdi 91| v 419,038,786,551 279,535,547,106
- |Loi nhudn sau thué chwa phin phéi

liy ké dén cudi ky trude 421a 118,640,506,147 279,535,547.106
- |Loi nhudn sau thué chwa phdn phéi ky nay 421b 300,398,280,404 -
12. [Nguon von dau tu xdy dung co ban 422 - -
13. | Loi ich c¢b dong khong kiém soét 429 | V27 132,297,652,377 112,931,755,476
IL. |Ngudn kinh phi va quy khac 430 - -
1. |Ngudn kinh phi 431 - -
2. |Ngudn kinh phi da hinh thanh tai san c¢b dinh 432 - -

TONG CONG NGUON VON 440 4,851,884,337,305 4,587,833,440,682

TP. H5 Chi Minh, ngay 02 thang 3 nim 2017
Ngudi lap biéu Ké& toan truéng Ft— Tghg Gidm doc
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BAO CAO TAI CHINH

TONG CONG TY C6 PHAN PHONG PHU

BAOD CAD KET QUA HOAT DONG KINH DOANH HOP NHAT

Cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2016

Pon vi tinh: YNB

1. Doanh thu ban hang va cung cz"lp dich vu 01 VL1 3,238,507,841,384 3,883,348,096.,452
2. | Céc khoén gizm trir doanh thu 02 | VI2 721,023,459 941,612,146
3. |Doanh thu thuén vé ban hang va cung cip dich vu 10 3,237,786,817,925 |  3,882,406,484,306
4.  |Gis vbn hang ban 11 | VL3 | 2,780,157,489,627 | 3,475,617,041,262
5. |Loi nhuan gdp vé ban hang va cung cép dich vu 20 457,629,328,298 406,789,443,044
‘6. Doanh thu hoat dong tai chinh 21 | V4 92,046,380,530 60,467,680,919
7. | Chi phi tai chinh 22 | VIS5 133,540,393,624 194,043,854,790
Trong dé: chi phi l3i vay 23 106,372,005,230 121,674,596,225
8. Phén lai hoic 16 trong cong ty lién doanh, lién két 24 V.2b 234,093,998.828 211,907,306,703
9. | Chi phi bin hang 25 | VL6 106,296,427,924 98,483,529,190
10. | Chi phi quan Iy doanh nghiép 26 | VL7 275,649,752,802 190,911,438,712
11. |Loi nhuin thun tir hoat dong kinh doanh 30 268,283,133,306 195,725,607,973
12. |Thu nhap khic 31 | VI8 9,149,554,364 11,615,005,225
13. | Chi phi khac 32 | VLY 265,025,320 2,877,209,205
14. |Loi nhuan khac 40 8,884,529,044 8,737,796,020
15. |Téng loi nhuin ké toan trudc thué 50 277,167,662,350 204,463,403,993
16. |Chi phi thué thu nhap doanh nghiép hién hanh 51 | V.19 4,810,702,807 8,333,821,416
17. | Chi phi thué thu nhap doanh nghiép hoén lai 52 | V.15 92,437,621 (33,215,626)
18. |Lgi nhuin sau thué thu nhap doanh nghiép 60 272,264,521,922 196,162,798,203
19. |Loi nhun sau thué ciia cong ty me 61 300,398,280,404 204,054,665,243
20. | Loi nhuén sau thué ciia c6 dong khong kiém soat 62 (28,133,758,483) (7,891,867,040)
21. |Lii co ban trén c6 phiéu 70 | VL10 3,805 2,660
22. |Lii suy giam trén c6 phiéu 71 | VL10 3,805 2,660
TP. Hb Chi Minh, ngay 02 thang 3 nam 2017
Ngusi lap bidu K& todn trudng AL Téng Giam doc
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BAO CAO TAI CHINH

TONG CONG TY CO PHAN PHONG PHU

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

(Theo phuong phdp gidn tiép)
Cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2016

Bon vij tinh: VYNB

I |Lwu chuyén tién tir hoat dong kinh doanh
1. |Lgi nhudn trwée thué 01 277,167,662,350 204,463,403,994
. |Piéu chinh cho cdc khodn:
- |Kh4u hao taisan cb dinh va bat dong san dau tu 02 | V.10, V.11, 133,043,939,187 151,758,269,200
V.12, V.13,
V.16
- |Cac khoan du phong 03 | V2V 89,979,849,814 42,691,427,268
V.8, V.25

- |L&i, 16 chénh l&ch ty gia hdi doai do danh gia lai

céc khoan muc tién té co géc ngoaité 04 VI4, V1.5 15,495,055,868 7,046,469,947
- |L&i, 16 tir hoat dong dau tu 05 | V2,VI4, (316,374,130,728) (252,649,012,707)

VL5, VL9

- |Chiphildivay 06 VL5 106,372,005,230 121,674,596,225
- |Cac khoan diéu chinh khac 07 - -
3. |Lgi nhudn tir hoat dong kinh doanh

truée thay doi von lwu dpng 08 305,684,381,721 274,985,153,927
- |Tang, giam cac khoan phai thu 09 (200,244,983,765) 31,902,044,146
- |Tang, giam hang tén kho 10 49,406,245,364 103,935,295,417
- |Tang, giam cac khoan phai tra 11 150,808,820,814 (72,643,977,952)
- |Tang, giam chi phi tra trugc 12 4,660,139,196 (9,470,277,754)
- |Tang, giam ching khoan kinh doanh 13 60,000,000 10,245,333,720
- |Tién lai vay da tra 14 (123,393,837,887) (118,008,650,389)
- |Thué thu nhap doanh nghiép di nop 15 V.19 (2,461,878,892) (11,753,786,464)
- |Tién thu khac tir hoat dong kinh doanh 16 - 35,710,721
- |Tién chikhéc cho hoat dong kinh doanh 17 (13,787,599,016) (13,637,510,485)

Luwu chuyén tién thudn tiv hoat déng kinh doanh 20 170,731,287,535 195,589,334,887
IL |Lwu chuyén tién tir hoat dong du tu
1. |Tién chidé mua sém, xay dung taisan ¢b dinh va V.10, V.11,

cic tai san dai han khac 21 | V.14, VI (344,292,965,240) (108,454,254,200)
2. |Tién thu tir thanh Iy, nhugng ban tai san ¢ dinh va V.10, VL8,

céc tai san dai han khac 22 VII 48,174,611,485 (4,709,545,033)
3. |Tién chicho vay, mua cac cong cu ng cua

don vi khac 23 (12,480,000,000) (25,116,250,000)
4. |Tién thu hdi cho vay, ban lai cac cOng cu no cua

don vi khac 24 20,600,000,000 17,831,828,330
5. |Tién chidau tu gop von vao don vikhac 25 (65,296,132,453) -
6. |Tién thu hdi dau tu gop von vao don vi khac 26 160,116,025,218 27,161,927,649
7. |Tién thu I3i cho vay, ¢b tlre va lgi nhuan duge chia 27 235,803,720,481 152,389,789,178

Luweu chuyén tién thudn tiv hoat déng dau tw 30 42,625,259,491 59,103,495,925

BAO CAO THUONG NIEN 2016
062

BAO CAO LUU CHUYEN TIEN TE (tiép theo)

Cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2016

Pon vij tinh: VNP

Thuyét Liiy ké tir diu nim dén cudi ky nay
minh Nim nay Nim truéc
IIL | Lwu chuyén tién tir hoat dong tai chinh
1. |Tién thu tir phat hanh c6 phiéu, nhan vén goép cia
chu s& hiru 31 - -
2. |Tién tra lai von g6p cho cac chu s¢ hitu, mua lai
¢6 phiéu cuia doanh nghiép da phat hanh 32 - -
3. |Tién thu tir divay 33 V.24 4,239,015,552,547 4,187,303,198,154
4. |Tién trd no gbe vay 34 V.24 (4,309,032,879,213) (4,273,587,538,281)
5. |Tién tra ng gdc thué tai chinh 35 V.24 (4,915,434,880) (4,115,855,361)
6. |Cb tic, lgi nhuén da tra cho chu s hitu 36 | V.23,V.27, (155,165,024,185) (110,240,248,450)
VII
Luwu chuyén tién thuan tiv hoat djng tai chinh 40 (230,097,785,732) (200,640,443,938)
Luu chuyén tién thuin trong nim 50 (16,741,238,706) 54,052,386,874
Tién va twong dwong tién diu nim 60 VA 110,201,205,897 56,236,462,893
Anh huong cua thay ddity gia hdi doai quy ddingoaité | 61 115,391,323 (87,643,870)
Tién va twong dwong tién cudi nim 70 V.1 93,575,358,514 110,201,205,897

Ngudi 1ap biéu Ké toan truéng
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BAO CAO TAI CHINH T6NG CONG TY C6 PHAN PHONG PHU

5 = B Trsdas Lo & 5 Tl Tt i -
BAKER TILLY R e B WAL ST
O p 6 n A&C Rranch iz Flu Mo 4 Gaang Ve 51, Deag s Tin, Ha =ed City

- ; h .-I [ Rranch i Wi Teang - IX Tran Khank Do Se., Kha Teasp. Cigy
CORSG T TNHH BIENE TOAS VA T VAN Akl ._l_._.:l-' Brap inCanTh 15 13 Wi Hguyen Qiap Si.. Can The Tiiy
AU ALTERETTNGE AMD CORNSLLTING Ok, LT A (O

S AN TRECTO-KTTY
BAQ CAO KIEM TOAN BOC LAP

Kinh guj: CAC CO DONG, HOI DONG QUAN TR] VA BAN TONG GIAM BOC
TONC CONG TY CO PHAN PHONG PHID

Chorg 100 A3 kigm fosin Bao cho Wi chinh Wag hop kém theo oo Tong Clng 1y O A |'|I|"l|'| I'-'I|.:-1|". Fhi {suu :.’.;'|:.
20 1t ka “Tang Cong 1), duge [§p ngav 10 thing 02 nam 2017, tir trang 06 dén wang 55, bao [__L"-m Bing
wiin din ki fon 1o I|l||' iy 31 thing, 12 nfim 2016, Bio cho kit qua bl ddng kinh |:I||.'||'| EOTTUN
ISy Cho B I,.I‘I'.I:ll...l'l Lién 18 |-.|n,: b chd rfim 40 ¢hinh két thie cing nEiy va Dan |'I1.|}|.". muiah Bao cio Gt
chinh tdng hop,

Trach ahifm cia Ban Tdng Gidm doc

B 1o Cinaen doe Tong Cing Ly chp trich nlugm i vide [3p il binh bay trung the i bpp 1g Bao cho G
chinh ting hop cin Tdng Cong v theo ol Chufin mye K& odn Viet Mam, Ché d4 K& todn doanh n ghitp
Wit Mam v ci quy dinh phap |_:. o Fidn quan dan VI Epr va irinh bdy Hao cair L chind Bing gp vik sl
tech nhifm vl kidm sodt ndi b mi Bon Tang Gidm dde xdc dinh 15 cdn thif 48 dam bio ¢ cho vike Hp va
trinh by Bdo cho tai chinh tdag pp kb cd sai o8 trong véu do gian 1in hode nham 13

T —

Trach aliga cua Kidm todn vidn

I'riich mlvifm o o« |||'|'1" b 1 dhen a8 kidn wit P e i |_"|~|'|I' |.'-1|  hioe ey trifn ki |:||_||| ol rade L
Ik, Chiing B0 dil lién hi inh kigm 1odn theo cic Eﬂl.l.ﬂ myrc Kigm todn Vigt Man. Céc chuin myc nay wéa
wiu ch ting B fofin thi ohod i mire vl efie guy djinh '.-u, dyao ."ln, 1P "|'I|_ ni '|""-j" I ip bt I'.-{'mch wii thire |'|'|||'I'| |:'I_I|.=|{'
kigm todn dé dat duge sy dam bho Tpp 19 e vide ligu Béo cio thi chinh tag hog cla Téng Clhng tv cb con
sai 500 trony viu hay khiing,

I

|
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LComng vie kidim lodn bao "|-|r| thyne hign el thi tee nibsdiens the i dic I1.'|||l' chims kidm foin v cie 56 i il
thuvil mimh e a0 cho L |."1'|n.. g b, CAc thar g kiem todn dirge lima chgn dya tnén xét dodn cua
kg Todin widm, Do pom dibeky gid roe roocdosmeosol ingng v tromg Bdo i 1 chinh ofog hogs do gion in
o nhim in. Khi thiee hidn dink i che i ro ndy, kiém odn vien da xem x&0 kidm sodn ndi b cln Tong
Lolimg Iy Fedn guan den vige i va rimh bay B o Gio chinh 6ng hop trung thye, bpp [y nlsim thidst ké cac
thil e kidm 1odn phil bep voi tinh hinh thaee o, oy nhién khdng nhim myc dich dua ra 5 kidn & Kidu qui
cua ki Soal twn I ciea Dong Conge Ly. Cong vige Ketion foan cing boee gom dand pes tinh thich gp ok eac
chinh sdch ké wodn dirge dp dung v tnh hop 19 cda cde wie dnh ké wdn cda Ban Téng Gidm dée cong nhu
danh "i.'l wigs trinl by Wag the Hao Gao a1 chinh 1k BT

Ching 1ol tin neding r._m._ CAC I:I.]|1|_.,_ chimag kicm wodn mi ching 18 3 thu thdp duoe L -:Ii_l, i wa thich hoee ldm
wir sy cho ¥ kign Ki@m fodn e chdmg 10

Y kidnm con Kidm todn vien

[ico 5 I ien cua clilng b, Bao cho 1 chinh g oy 33 phan anh tang thire va bap 13, In.'|| cac kKhia cgnh
mgmg yéu tinh hinh tii chinh cin Téng Céng v |:_{i. phiin I""1|:|n-1 Pha spi ngdy 310 ching 12 nim 2006, cing
il ket qui hogt -Jl._l.lg hu'l|'| doranh v tinh hinh o chuyén tién 14 che ndim 145 chinh k& thae cdng ngdy. phi
|'||'||'_I wii e Chlin mive h wofim Wik MNom O "1|_ Ak h., iy disamh n_:nn_"'- Widie Wam v ol oy dinh phlm |'h-

<o lidin QW v trinh bay Bao cdo thi chinh téng bap,
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TP, Ha Chi Minh, ngly 25 thang 3 nim 2017
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BAO CAO TAI CHINH

TONG CONG TY CO PHAN PHONG PHU

BANG CAN D01 KE TOAN TONG HOP

taingay 31 thdng 12 ndm 2016

Bon vitinh: VN

Ma Thuyét S6 cudi nim
Yi] minh
A -| TAISAN NGAN HAN 100 1,702,660,813,645 1,692,328,857,803
L |Tién va cac khoan tuwong duwong tién 110 V.1 63,529,729,130 93,849,745,916
1. |Tién 111 63,529,729,130 93,849,745,916
2. | Céc khoan tuong duong tién 112 - -
1. |Chung khoan kinh doanh 121 - 60,000,000
2. |Du phong giam gia ching khoan kinh doanh 122 = =
3. |Piu tu nam giit dén ngay dao han 123 = =
IIL. | Cac khoan phai thu ngfm han 130 1,169,266,795,776 1,111,434,355,677
1. |Phaithu nga'in han cua khach hang 131 V.2 655,815,639,929 659,798,528,550
2. |Tra trude cho nguoi ban ng:’fln han 132 V.3 144,836,411,850 34,710,886,678
3. |Phai thu ndi bo ngan han 133 - -
4. |Phaithu theo tién d6 ké hoach hop ddng xay dul 134 - -
5. |Phaithu vé cho vay ngin han 135 | Via 197,660,905,630 215,522,613,932
6. |Phaithu ngén han khac 136 | V.5a 281,888,227,120 306,572,514,937
7. | Dy phong phai thu ngan han kh6 doi 137 V.6 (111,462,684,968) (105,536,231,344)
8. |Taisan thiéu cho xir Iy 139 528,296,215 366,042,924
IV. | Hang ton kho 140 435,239,351,145 459,280,154,893
1. |Hang tn kho 141 V.7 457,199,357,448 477,883,452,125
2. | Dy phong giam gia hang ton kho 149 V.7 (21,960,006,303) (18,603,297,232)
V. | Tai san ngin han khac 150 34,624,937,594 27,704,601,317
1. |Chi phi tra truéc ngan han 151 V.8a 1,364,108,675 3,583,755,952
2. | Thué gia tri gia ting duoc khau trir 152 33,045,825,965 23,888,742,982
3. | Thué va cac khoan khac phai thu Nha nuéc 153 V.17 215,002,954 232,102,384
4. |Giao dich mua ban lai trai phiéu Chinh phu 154 = =
5. |Taisan ngan han khac 155 - -
Cho nam tai chinh két thiic ngay 31 thang 12 nim 2016
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BANG CAN DOI KE TOAN TONG HOP (tiép theo)

tai ngay 31 thdng 12 ndm 2016

S0 cuoi nam

Bon vi tinh: VND

B- | TAISAN DAIHAN 200 2,046,275,491,406 2,068,898,550,987
I. |Céc khodin phai thu dai han 210 409,726,487,027 457,660,409,720
1. |Phaithu daihan cua khéach hang 211 = =
2. |Tra trude cho ngudi ban dai han 212 = =
3. |Vbn kinh doanh & don vi truc thude 213 - -
4. |Phaithu n6ib¢ dai han 214 - -
5. |Phaithu vé cho vay daihan 215 V.4b 6,780,000,000 4,800,000,000
6. |Phaithu daihan khac 216 V.6b 402,946,487,027 452,860,409,720
7. |Duphong phaithu dai han kho doi 219 = =
IL |Tai san c6 dinh 220 759,369,304,703 832,480,662,665
1. |Taisan cb dinh hiru hinh 221 V.9 723,545,054,427 792,784,112,791
- |Nguyén gida 222 1,187,418,520,397 1,182,933,216,317
- |Gid tri hao mon liiy ké 223 (463,873,465,970) (390,149,103,526)
2. |Taisan cb dinh thué tai chinh 224 V.10 35,824,250,276 39,696,549,874
- |Nguyén gia 225 47,123,451,880 47,123,451,880
- |Gid tri hao mon liy ké 226 (11,299,201,604) (7,426,902,0006)
3. |Taisan cé dinh vo hinh 227 - -
- |Nguyén gia 228 158,000,000 158,000,000
- |Gid tri hao mon liy ké 229 (158,000,000) (158,000,000)
III. | Bét dong san dau tw 230 | V.11 13,872,843,510 14,355,377,202
- |Nguyén gia 231 14,476,010,625 14,476,010,625
- |Gia tri hao mon lity ké 232 (603,167,115) (120,633,423)
IV. | Tai san dé dang dai han 240 160,330,109,627 14,423,331,853
1. |Chiphisan xuét, kinh doanh dé dang dai han 241 = =
2. |Chiphixiy dung co ban do dang 242 V.12 160,330,109,627 14,423,331,853
V. |Piu tir tai chinh dai han 250 698,731,658,408 743,408,186,706
1. |Péu tu vao cong ty con 251 V.13 312,781,059,444 267,791,059,444
2. |Piu tu vao cong ty lién doanh, lién két 252 V.13 347,322,587,354 377,028,467,354
3. |Pau tu gop von vao don vikhac 253 | VI3 117,948,165,199 171,111,620,544
4. |Dy phong dau tu tai chinh dai han 254 V.13 (79,320,153,589) (72,522,960,636)
5. |Piu tu ndm giit dén ngay d4o han 255 = =
VL |Tai san dai han khac 260 4,245,088,131 6,570,582,841
1. |Chiphitra trudc dai han 261 V.8b 4,245,088,131 6,570,582,841
2. |Taisan thué thu nhap hoan lai 262 | V.14 - -
3. |Thiét bi, vat tu, phu tung thay thé dai han 263 - -
4. |Taisan daihan khac 268 = =

TONG CONG TAISAN 270 3,748,936,305,051 3,761,227,408,790

BAO CAO THUONG NIEN 2016

67



BAO CAO TAI CHINH

TONG CONG TY C6 PHAN PHONG PHU

BANG CAN DOI KE TOAN TONG HGOP (tiép theo)

taingay 31 thdng 12 nam 2016

S0 cuoi nam

Bon vitinh: VN

S0 dau nam

BANG CAN DOI KE TOAN TONG HOP (tiép theo)

taingay 31 thdng 12 nam 2016

Ma

SO

Thuyét
minh

S0 cudi nam

Bon vitinh: VN

D - VON CHUSO HUU 400 1,315,534,917,076 1,212,750,888,930
I | Vén chii s hiru 410 1,315,534,917,076 1,212,750,888,930
1. |Vén g6p cua chu sé hitu 411 V.24 733,505,810,000 733,505,810,000
- | C6 phiéu pho théng co quyén biéu quyét 411a 733,505,810,000 733,505,810,000
- | C6 phiéu wu dai 411b - -
2. |Thang du von cb phan 412 | V24 32,368,276,001 32,368,276,001
3. |Quyén chon chuyén ddi trai phiéu 413 = =
4. | Vbn khéc cta chu sé hitu 414 - -
5. | Cb phiéu quy 415 - -
6. |Chénh léch danh gia lai tai san 416 - -
7. | Chénh léch ty gia hbidoai 417 - -
8. |Quy dau tu phat trién 418 | V24 293,991,397,568 269,161,397,568
9. |Quy hd trg sap xép doanh nghiép 419 = =
10. | Quy khac thudc von chu sé hitu 420 - -
11. | Loi nhuén sau thué chua phan phoi 01 | V24 255,669,433,507 177,715,405,361
- | Loi nhudn sau thué chwa phan phéi

liiy ké dén cudi ky trude 421a 22,628,084,761 177,715,405,361
- |Loi nhudn sau thué chua phdn phéi ky nay 421b 233,041,348,746 -
12. |Ngudn vén dau tu xiy dung co ban 422 = =
IL |Nguén kinh phi va quy khac 430 - -
1. |Ngudn kinh phi 431 - -
2. |Ngudn kinh phi da hinh thanh taisan ¢6 dinh | 432 - -

TONG CONG NGUON VON 440 3,748,936,305,051 3,761,227,408,790

C - [NO PHAI TRA 300 2,433,401,387,975 2,548,476,519,860
I. |No ngin han 310 1,205,789,350,500 1,459,886,708,308
1. |Phaitra nguoiban ngén han 311 V.15 369,035,042,680 256,531,323,883
2. |Nguoimua tra tién trude ngz‘in han 312 V.16 30,611,810,843 18,776,867,559
3. |Thué va cac khoan phainop Nha nudc 313 V.17 8,617,801,633 10,345,481,260
4. [Phdi tra nguoilao dong 314 V.18 83,917,942,259 86,982,602,890
5. |Chiphiphai tri ngan han 315 V.19 1,613,888,665 4,040,489,566
6. |Phaitra ndi by ngan han 316 - -
7. |Phai tra theo tién do ké hoach hop déng xay dur 317 = =
8. |Doanh thu chua thuc hién ngén han 318 - -
9. |Phai trd ngin han khéc 319 | V20a.c 23,890,421,778 70,218,329,120
10. |Vay va no thué tai chinh nge“in han 320 | V.2lac 685,921,831,324 1,008,501,902,895
11. |Du phong phai tra ngén han 321 - 3,700,000,000
12. |Quy khen thuong, phtc lgi 322 V.22 2,180,611,318 789,711,135
13. |Quy binh 6n gia 323 - -
14. |Giao dich mua ban lai trdi phiéu Chinh phu 324 - -
II. |No dai han 330 1,227,612,037,475 1,088,589,811,552
1. |Phaitra ngudiban dai han 331 = =
2. |Ngudimua tra tién trudc dai han 332 = =
3. |Chiphiphaitra dai han 333 - -
4. |Phai tra ndi b vé von kinh doanh 334 - -
5. |Phaitra n$ibo daihan 335 = =
6. |Doanh thu chua thuc hién daihan 336 V.23 14,208,579,002 -
7. |Phaitra dai han khac 337 | V20b,c 6,826,000,000 9,776,000,000
8. |Vay va ng thué tai chinh dai han 338 | V2lb,c 1,206,577,458,473 1,078,813,811,552
9. |Traiphiéu chuyén doi 339 - -
10. |C6 phiéu wu dai 340 - -
11. | Thué thu nhap hoén lai phai tra 341 - -
12. |Du phong phai tra dai han 342 = -
13. |Quy phat trién khoa hoc va cong nghé 343 = =
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BAO CAO TAI CHINH

TONG CONG TY CO PHAN PHONG PHU

BAD CAO KET QUA HOAT BONG KINH DOANH TONG HOP

Cho ndm tai chinh két thac ngay 31 thdng 12 ndm 2016

Pon vi tinh: VND
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Thuyet Nam truée
1. |Doanh thu ban hang va cung cip dich vu 01 VL1 2,917,786,598,839 3,487,808,722,855
2. |Cac khoan giam trir doanh thu 02 V1.2 58,321,264 697,896,377
3. |Doanh thu thuin vé ban hang va cung cipdichva | 10 2,917,728,277,575 3,487,110,826,478
4. |Gi4 von hang ban 11 V1.3 2,565,733,302,005 3,185,680,770,811
5. |Loi nhuan gop vé ban hang va cung ¢ip dich v 20 351,994,975,570 301,430,055,667
6. [Doanh thu hoat dong tai chinh 21 V14 202,340,107,652 230,986,009,817
7. |Chi phi tai chinh 22 VL5 100,764,667,837 162,028,583,859
Trong d6: chiphi lai vay 23 71,196,502,253 80,736,402,530
8. |Chi phi ban hang 25 VL6 90,812,357,792 80,041,606,375
9. |Chi phi quén ly doanh nghiép 26 VL7 126,883,240,535 128,100,570,828
10. |Loi nhuin thuén tir hoat dong kinh doanh 30 235,874,817,058 162,245,304,422
11. | Thu nhép khac 31 VL8 5,187,722,859 6,043,842,642
12. |Chi phi khac 32 VL9 7,594,524,503 2,742,776,794
13. |Lgi nhuin khac 40 (2,406,801,644) 3,301,065,848
14.|Téng loi nhuén ké toin trwéc thué 50 233,468,015,414 165,546,370,270
15.|Chi phi thué thu nhip doanh nghié¢p hi¢n hanh 51 \A Y/

16. |Chi phi thué thu nhip doanh nghiép hodn lai 52 = =
17. |Loi nhuén sau thué thu nhép doanh nghiép 60 233,468,015,414 165,546,370,270
18. |Ldi co bén trén co phiéu 70 | VL10 - -
19. |Lai suy giam trén c6 phiéu 71 | VL10 - -
TP. H5 Chi Minh, ngay 10 thang 02 nim 2017
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BAO CAO TAI CHINH

TONG CONG TY CO PHAN PHONG PHU

BAi0 CAO LUV CHUYEN TIEN TE TONG HOP

(Dang ddy du theo phuong phdp gidn tiép)

cho ndm tai chinh két thic ngay 31 thdng 12 nam 2016

Pon vij tinh: YNB

I |Lwu chuyén tién tir hoat dong kinh doanh
1. |Lgi nhugn truwéc thué 01 233,468,015,414 165,546,370,270
2. |Diéu chinh cho cic khodn:
- |Kh4u hao taisan ¢ dinh va bt dong san dau tu V.9, V.10, 99,529,121,173 117,657,706,219
02| VIl
- |Cac khoan dy phong 03 12,380,355,648 58,967,358,872
- |Lai, 16 chénh l&ch ty gia héi doai do danh gia lai
céc khoan muc tién té co géc ngoai té 04 VL5 13,311,564,671 5,193,205,198
- |L4i, 16 tir hoat dong dau tu VL4, VLS,
05 VL8 (198,239,043,802) (210,362,755,524)
- |Chiphilaivay 06 VL5 71,196,502,253 80,736,402,530
- |Céc khoan diéu chinh khac 07 - -
3. |Lgi nhudn tir hoat dong kinh doanh
trudc thay déi von luu dong 08 231,646,515,356 217,738,287,565
- |Tang, giam cac khoan phai thu 09 (127,265,858,914) 125,032,925,423
- |Tang, giam hang tén kho 10 20,684,094,677 104,604,188,549
- |Tang, giam cac khoan phai tra 11 100,737,237,619 (52,249,090,596)
- |Tang, giam chi phi trad trudc 12 6,682,663,828 (5,389,785,758)
- |Tang, giam chirng khoan kinh doanh 13 60,000,000 -
- |Tién li vay di tra V.12, V. 19,
V.20, VL5,
14 VII (102,823,394,782) (76,885,177,353)
- |Thué thu nhap doanh nghiép da nop 15 - (522,190,418)
- |Tién thu khéac tr hoat dong kinh doanh 16 - -
- |Tién chikhac cho hoat dong kinh doanh 17| V22 (11,505,490,817) (11,691,062,947)
Luu chuyén tién thudn tiv hoat dong kinh doanh 20 118,215,766,967 300,638,094,465
Il. [Lwu chuyén tién tir hoat dong du twr
1. |Tién chi dé mua sam, xiy dung tai san ¢ dinh va
céc tai san dai han khac V9, V.12, (199,611,649,716) (82,864,333,644)
21 VII
2. |Tién thu tir thanh Iy, nhuong ban tai san c6 dinh va
cac tai san dai han khac V.9, VL8,
2 VI 39,657,303,660 4,710,424,065
3. |Tién chicho vay, mua cac cong cu ng cua
don vikhéc 23 V4 (1,980,000,000) (19,316,250,000)
4. |Tién thu hoicho vay, ban lai cadc cong cu n¢ cua
don vikhac 24 | V4, VI 13,293,000,000 2,586,828,330
5. |Tién chidau tu gop von vao don vikhac 25 (69,750,000,000) (5,200,000,000)
6. |Tién thu hoi dau tu gop von vao don vi khac 26 164,014,040,345 27,161,927,649
7. |Tién thu 14i cho vay, ¢6 tuc va loi nhuén duge chia V.5, VI4,
27 VIL 249,560,831,606 174,556,906,107
Luwu chuyén tién thuén tir hoat dpng dau tw 30 195,183,525,895 101,635,502,508

BAO CAO THUONG NIEN 2016

72

BAO CAO LUU CHUYEN TEN TE (tiép theo)

cho ndm tai chinh két thac ngay 31 thdng 12 ndm 2016

Pon vij tinh: VNB

M? Th}lyet Nam trwoéc
minh

III. | Lwru chuyén tién tir hoat dong tai chinh
1. | Tién thu tir phat hanh c¢6 phiéu, nhan von gop cia

chu s& hiru 31 - -
2. |Tién tra lai vén g6p cho cac chu sé hitu, mua lai

¢6 phiéu cua doanh nghiép da phat hanh 32 - -
3. |Tién thu tir di vay 33| Va2l 2,975,343,768,828 2,812,737,205,891
4. |Tién trd no gbc vay 34| V21 (3,174,797,925,814) (3,041,465,297,629)
5. |Tién tra ng gdc thué tai chinh 350 V21 (3,119,623,414) (3,085,855,365)
6. |C6 tirc, loi nhuan d4 tra cho chi s hiru 36 | V.20, V.24 (141,146,795,385) (110,240,248,450)

Luwu chuyén tién thudn tie hoat déng tai chinh 40 (343,720,575,786) (342,054,195,553)

Luru chuyén tién thuén trong nim 50 (30,321,282,924) 60,219,401,420

Tién va twong dwrong tién ddu nim 60 V.1 93,849,745,916 33,715,671,913

Anh huong cia thay d6i ty gid hdi doai quy ddingoaité | 61 1,266,138 (85,327,417)

Tién va twong drong tién cudi nim 70 \Al 63,529,729,130 93,849,745,916

TP. H6 Chi Minh, ngay 10 thang 02 nam 2017
Ngudi lap biéu K& toan trudng . T6ng Giam déc
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