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I. THONG TIN CHUNG
1. Thong tin khai quat.
Tén Cong ty : CONG TY CO PHAN KHO VAN TAN CANG
Tén viét tit ; CONG TY CP KHO VAN TAN CANG
Tén Tiéng Anh: TAN CANG WAREHOUSING JOINT STOCK COMPANY

= TAN CANG
“3d WAREHOUSING

Logo: KA UM NP A IHG WG O
Ma c6 phiéu: TCW

Dia chi: Cang Tan Cang - Cat Lai, Phuong Cat Lai, Quan 2, TP.HCM
bién thoai: (84-8) 37423929 Fax: (84-8) 37422014

Email: info.tew(@saigonnewport.com.vn

Website: www. Tancangwarehousing.com.vn

Von diéu 1é: 149.982.580.000 VND (M4t tram bon muoi chin ty chin trdm

tam muoi hai triéu ndm tram tam muoi ngan dong)

2. Qua trinh hinh thanh va phat trién.

Cong ty ¢ phan Kho Van Tan Cang (KVTC) la thanh vién cua Téng cong
ty Tan Cang Sai gon, duge thanh ldp trén co s¢ sdp nhap 02 xi nghiép: Kho bai
Tan Cang va Kho béi Tan Cang - Cat Lai, hoat dong kinh doanh theo gidy phép
dang ky kinh doanh s6 0310151760 do S& Ké hoach va ddu tu Thanh pho Ho
Chi Minh cap lan dau ngay 4/01/2010 va dang ky thay déi lan thir tu ngay
27/03/2015.

Cﬂng ty ra doi nham dap tmg chlen luge phat trién, mo rong chudi logistic
va cac nhom giai phap nang cao chét lugng dich vu hau can cang, phtt hop voi
tién trinh d6i méi cua doanh nghiép Nha nudc va Quan ddi. Vi chirc nang
nhiém vu chinh 1a nghién ciru, ndm bat tinh hinh thi trudng, khach hing, mé
rong dich vu kinh doanh kho, bai, ).Ep d& va van tai..

3. Nganh nghé va dia ban kinh doanh.

- Hoat dong kinh doanh hién nay cua Cong ty tép trung vao cdc mang nhu
sau: Dich vu Béc xép hang hoa trong kho; Dich vu xép do hang héa & bai; Dich
vu luu kho, Dich vu luu bai; dich vu van tai hang container, hang siéu truong,
siéu trong, hang roi; dong gdi, kiém dém, khai thué hai quan... khai thac
container rong, dich vu M&R theo tiéu chuan quédc té.

- Toa lac trong khuén vién Cang Tan Cang Cat Lai, trong vung kinh té trong
diém phia Nam bao gém: TP. HCM, Binh Duong, Déng Nai va viing dong
=



bang Song Ciu Long — viing kinh tf_é ning dong nhit cua ca nuoe, KVTC déng
gop mot phan quan trong trong chudi cung (g hang héa xuat nhap khau trong
nuoc va quoc te.

4. Co so vat chit ky thuat:

- Tong dién tich kho 40.000 m’ trong d6

+ Kho CFS nhdp: 18.000 nr"_rdng siee chita 12.500 pallet

+ Kho CFS xuat: 6.250 m’ tong sic chita 3.500 pallet

+ Kho ngoai quan: 6.250 m" tong sikc chira 3.500 pallet

+ Kho néi dia: 8 500 m*

+ Kho mat (18 -250 C): 1.000 m’

+ Phuong tién xép dir : Xe ndng dau ngoai kho: 55; xe nang dién
trong kho: 50

+ Hé thong camera hong ngoai quan sdt an ninh trong va ngoai kho.

- Tong dién tich bai: 61.000 m>

+ Bai kiém héa: 41.000 n’

+ Bai dong rit: 17.000 m’

+ Béi qud kho, qud tai: 3.000 m*

+ Phuong tién: 12 xe container; 37 xe dau kéo; 04 cdu RTG 6+1

- Depot Tan Cang Suéi Tién:

Dia chi: So ()2 Hoang Hitu Nam, P. Long Thanh My, %
Quin Y. Tp Ho Chi Minh -

Dién tich: 60.000 m
Trang thiét hi:
+ Xe ndng a'ffng.' 06 chiée
+ Xe ddu kéo: 08 Chiée
Kinh doanh dich vu:
¢ Khai thdace container rang
© M&R tiéu chudn quoc 16




- Khu Cang Mo Cat Lai:
+ Dién tich béi: 10.450 m’
+ Dign tich kho: 1.400 m’
- Dich wvu véan tai: .
+ Doi xe van tai duwong bo bang container; 67 xe dau kéo; 85 ro mooc
+ Daoi xe van tai hang roi: 60 chieéc.
5. Théng tin vé mé hinh quén tri, té chirc kinh doanh va b§ may quan
ly.
SO PO TO CHUC CUA CONG TY
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o Cuc cong ty con
Céng ty Cé Phan T:ep Van Cat Lai. Vnn didu 18 40 ty dong. Trong do von
gop cua KVTC 23 ty dt}ng chiém 57,5 % von diéu 1&. Nganh nghé san xuét kinh

doanh chinh: Vin chuycn hang hca bfmg xe container va xe tai nhe. Thu tuc Hai
quan, giao nhan, kiém dém, boc xép hang hoa.

Céng ty CP Tan Cang Hiép Luc: Vén diéu 1é 03 ty dﬂng Trong do von gop
cua cong ty CP Kho Van Tan Céang 1a 1,08 ty dong chiém 36% von diéu 1é.
Nganh nghe SXKD: Bdc xep, luu kho, luu baihang hoa, dich vu van tai.

6. Pinh hwéng phat trién.

Trong dinh hudng chién luoc phat trién, Cong ty C6 phan Kho Vén Tén
Cang phéan dau tr¢ thanh nha cung cap chudi céc dich vu tron géi hién dai va
chuyén nghiép dua trén hé théng quan ly khai thac cang tién uen TOP-X
(Teminal Operational Package - X windows), TOPO-VN, phan mém quan ly
kho WMSVN. Véi Slogan “Dich vu chuyén nghiép, chat lugng hang dau’,
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Cong ty Co6 phan Kho Vén Tan Cang luén né luc hoan thién minh, dap (mg mét
cach tot nhat nhu cau cuia khach hang véi long tan tuy va nang luc khong ngimg
dugc nang cao, cam két mang dén cho khach hang su lua chon dich vu tét nhat
va moi quan hé hop tac, gan bo lau dai.

. A
6.1 Chién lrge dau tu:

Véi nén kinh té phat trién va tdng cuong hoi nhap, dich vu logistics da tro
thanh mgt nganh dich vy tich hop nhiéu hoat ddng c6 gid trj gia ting cao, dem
lai loi ich to I6n cho nén kinh té. Theo du dodn clia céc chuyén gia kinh té, Viét
Nam sé la méi truomg thuédn loi cho nganh logistics bung né véo thoi gian toi.
e dép tmg nhu cau ctia thi trwong, Cong ty CP Kho Van Tén Cang di va dang
dang tién hanh trién khai mét loat cac dir 4n diu tu. Trong dé cic dy 4n di hoan
thanh gdm:

+ Dur én dau tu xdy dung kho CFS nhap 18.000m’ tai cang Téan cang — Cat
Lai.

+ Dur 4n dau tu xdy dung kho CFS xuéit 2 tE‘mg tai cang Tan cang — Cat L4,
+ Du dn khai thic Depot rong Tan cang — Suéi Tién.

+ Dy én dau tu khai théc déi xe vin tai container dudng bo (VTVN).

Cac du 4n dang trién khai gom:

+ Dur an cang thiy ni dia Khu CNC Thanh phé.

6.2 San xuit kinh doanh:

~ Nam 2016, bélq sat chi dao cua Héi df"mg quan tri Coéng ty va tinh hinh thuc
te san xuat, Ban diéu hanh da trién khai hoat dong SXKD ding phap luat, hiéu

qua. Cu thé;

Céc chi tiéu déu vuot ké hoach dé ra, dam bao thu nhap 6n dinh cho nguroi
lao déng: ting cudmg (mg dung CNTT vao quan ly, diéu hanh SX: cai tién, doi
moi quy trinh SX; CLDV khong ngimg dugce cai thién, duoe khdch hang danh
gia cao; cong tac Sale — MKT cO su chuyén bién rg net, kip thoi nam bat, phan
tich, danh gid sat thj truong, déi thu, tir d6 kip thoi de xuat cdc giai phap vé SX
va cac chinh sach phu hop. Chi sb kinh doanh & mang khai thac 16i Kho hang
CFS, Bidi CL, Depot rong Tan cang - Sudi Tién ting trudng tot; cong téc trién
khai cdc nganh nghé méi nhu VTVN, Kho ngoai quan thyc hién ding ké hoach,
cong tdc phét trien dy dn mé rong SXKD (cang thily néi dia Khu CNC TP) c6
nhiéu trién vong thanh cong 1 céc co sé vimg chic dé Cong ty phét trién on
dinh, bén vimg trong cédc nam tiép theo.

Chi dao va hd tro céc Cong ty con xdy dung va trién khai céc giai phap
nang cao hiu qua san xuat kinh doanh, tang hi¢u qua sir dung von ctia Cong ty.
Nim 2016, 2 ¢ong ty con déu ting truong vé doanh, loi nhudn.

6.3  Quan tri:

a) Nguon nhan lye:
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Coéng ty mot mat sﬁ]g xép lai s6 lao dong hién co, dong vien CBCNV ty dao
tao nang cao trinh d§ dé co du kha nang dam nhén cac cong viée theo yéu céu
mai, mat khac tich cuc tuyr}n dung lao dong co nang luc, kinh nghiém dé thuc
hién cac cong viéc co yéu cau chuyén mon cao. Tang cuong luc lugng can bd ki
thudt, nghiép vu c6 chuyén mén, cén bo quan ly, cdng nhan linh nghé dé bién
ché cho céc don vi. Phan diu dam bao nhan sy cho thuc hién nhiém vy nhung
phai tinh gon.

Thuong xuyén lam tdt cdc noi dung: Péanh gia thye trang nhan lyc trong
cong ty, o ké hoach bd tri, luan chuyén hop ly gifra trinh d6 chuyén moén, tay
nghé cua timg ngudl val yéu cau chire danh céng viéc; dao tao, nidng cao trinh
d6 vé quan ly, chuyén mén, nghiép vu, ngoai ngir cho doi ngui can bg, cong nhén
k¥ thuat. Dao tao bat budc doi vai cac chire danh quan ly; xdy dung, ban hanh
tiéu chuén chirc danh théng nhit theo quy dinh chung clia TCT; ché do tién
lwong & chinh sdch ddi voi nhan vién theo nang lue & hiéu qua cong viéc; tao
moi truong lam vige an toan, than thién, hién dai mang tinh chuyén nghiép.

b) Thuong higu:

- Tap trung xay dung van hoa doanh nghi¢p Quan doi dac trung cua TCSG
noi chung va KVTC néi riéng.

- Thyc hién nghiém bd quy tic Vin hoa tmg xir do TCT xdy dung va ban
hanh.

¢) Marketing:

~Phat trién san xuat kinh doanh trén co s¢ dinh huong chung cua TCT: Phat
trién bén vimg tru ¢6t Khai thac cang; diy manh dich vu Logistics. Lay nim
2016 la “Niam hwéng dén khich hing”. Tap trung phat trién hoat dong Sale-
MKT theo huong chuyén sau vao thi truong timg khu vue, ting khach hang, gitr
vimg cdc khach hang hién c6 va gia ting thj phan khai théc bing cdc khach hang
méi. M& rong, phat trién khai thac kho ngoai quan, phéan phéi va dich vu réng va
van tai vong ngoai.

d) Quan tri ban hang:

Tap trung Duy tri lubng théng tin phan h::"ili‘ da chiéu: Khach hang - Hién
truomg — Bo phan cham soc khach hang — Ban diéu hanh — Khach hang.

II. TINH HINH HOAT PONG TRONG NAM.

I. Tinh hinh hoat djng SXKD.

Nam 2016 Cong ty da phan ddu thyue hién 6t nhiém vy SXKD, céc chi tiéu
déu vuot ké hoach dé ra, ting truong manh so véi cling ky nam trude (dac biét
cong ty me DT vuot 5% KH nam, tang 14,3% so véi 2015, LN vuot 32% KH
nam, tang 32,2% so v&i ndm 2015).

Trién khai dong bé céc loai hinh dich vu kho CFS, xép d& bai, Depot rong
hiéu qua, chit luong dich vu dugc khach hang danh gia cao. Dich vy van tai
vong ngoai, kho ngoai quan déan 6n dinh, doanh thu tang truéng khé.



Céc dich vu do Cty CP TC-HL, TVCL dam nhiém (gdém vén tai container
vong ngoai, van tai hang le, khai thué hai quan, dich vu dong rit bai, kho ngi
dia...) khai théc c6 higu qua, gnp phan ket néi théng sudt chudi dich vu ciia
Coéng ty noi riéng va hé thong noi chung.

Thye hién tot dinh hudng da dang héa nganh nghé, dich vy, trién khai khai
thac kho ngoai quan Cat Lai, kho ngi dia 710, 711 ding tién do, ting truong
nhanh. Xtec tién hop tic diu tu dir dn cang thuy ndi dia Khu CNC TP dé mo
rong SXKD, ting cudong két noi hé 1!mng (da thuc hién bao cdo cac So, Ban,
Nganh TP).

2. Két qua thue hién cdc chi tidu SXID chu yéu :

e

'.;';"n-:: th 'l-"r ALREY

A | 2 3=2/1*100
:ﬁjg“flfﬁ?)“h thu, thu nhp thuin, | 1< 890 075 | 627.899.342.849 | 101.1%
1. Doanh thu bén hang 619.350.880.075 | 622.634.148.075 | 101.6%
2. Doanh thu hoat dong tai chinh 1.165.000.000 | 4.764.149.813 | 408.9%
3. Thu nhdp khéc 1500.000.000 | 584.232.191 | 116,85% |
4, Phén 13, 1ai trong cong ty lién két _ : (83.187.230) |
[1. Téng chi phi 557.715.940.935 | 548.355.789.891 | 98,32%
I. Gia vén hang ban 1490.014.135.659 |477.742.130.294 | 97,49%
2. Chi phi tai chinh 21.656.311.064 | 18.726.221.506 | 86.47%
3. Chi phi ban hang 4.909.747.142 |  5.887.529.073 | 119.9%
4. Chi phi quan ly doanh nghiép 40.915.747.070 | 44.464.263.229 | 108,6%
5. Chi phi khdc 220.000.000 | 1.535.645.789 | 698.02%
| 1. Téng lgi nhudn trwée thué 63.299.939.140 | 79.543.552.958 | 125,66
I. Chi phi thué thu nhap DN hién hanh | 12.659.987.828 | 17.064.569.574 | 134.79%
2. Chi phi thué TNDN hoan lai ] | (519.195.193)
IV, Téng lgi nhudn sau thué 50.639.951.312 | 62.998.178.577 | 124,4%
1. Loi nhudn sau thué cé dong thiéu sé | 4.244.912.000 | 3.901.476.624 91,9%
2. Lot nhudn sau thué ety me 46.395.039.312 | 59.096.701.953 | 127,37%
V. L¢i nhudn sau thué phan phéi 46.395.039.312 | 59.096.701.953 | 127,37
VL Lii co ban trén ¢ phiéu (4/CP) | 2,610 3.309 | 126,78%
VIL. Nop ngén séch 46.111.000.000 | 59.158.928.164 | 128,29%




A L ht A
3. To chire va nhan su

a. Ban diéu hanh

L Nam |
STT Ban diéu hanh Chire vu Ghi cha
sinh
I | Ong Bui Quang H 1961 Giam d6 gl
ng Bui Quang Hu iam doc
= o 10/12/2009
= = Pho6 Giam déc Bé nhié¢m
2 | Ong Tran Minh Lang 1963
01/03/2011
5 ; Pho Giam doc B6 nhiém
3 | Ong Tran Quang Thao 1976
1 10/2014
Ong Nguyén Du Phé Gidm doc 12/2015
4 L d 1972
Thanh
b. S6 lugng can bd, nhin vién.
] S6 lwgng Ty trong
Tiéu chi
(ngwoi) (%o)
Theo trinh d§ lao djng 408 100
- Trinh do¢ dai hoc va trén dai hoc 158 38,7
- Trinh d6 cao dfmg, trung cép 51 12,5
- Trinh d§ so cap, Cong nhan ky thuat 199 48,8
Theo loai hop dong lao dong 408 100
- Hop déng khéng thoi han 283 69,36
- Hop ddng c6 thoi han 125 30,64

4. Tinh hinh diu tu, tinh hinh thye hién cac dy 4n niim 2016.

Trién khai thuc hién ké hoach cua ndm 2016, cin cir vao chic ning quyén
han cua HDQT, Ban Giam doc dugc qui dinh tai dicu I¢ Cong ty, trong nam
2016, Cong ty da thuc hién cong tac dau tu nhu sau:




Pon vi tinh: tri¢u dong

KH

: = TH % TH
STT TEN HANG MUC PAU TU r;;;]al? o b S
A | CONG TY ME PAU TU
I | PAUTU XAY DUNG CO BAN 10.500 12,572 | 119,73%
1 | Xdy méi VP Cat Lai (phan con lai) 2.500 2.500 100%
2 | Piu tr ning cap bai Cang Md 8.000 10.072 | 125,9%
I | MUA SAM THIET BI CONG NGHE 44.518 2.869 | 6,44%
i }?géﬁhlif; Ehay ngoai —mooc — TB giam sat 16.900 )
2 | Mooc qué kho 1.500 920 | 61.3%
3 | Camera kho 2.3 6.000 1.949 | 32.48%
4 | M& rong phian mém WMS + TB 2.000 -
5 | HT chira chay tu ddng sprinkler kho 2,3 3.600 -
6 | Handheld cho thi kho 379 -
7 | Handheld dau kéo xe ndi bo 515 2
8 | Handheld 12 xe nang thué kho 02 ting 722 B
9 | Xe diu kéo ndi bd 5.265 =
10 | Mooc ndi b 1.200 -
11 | Hé théng Wifi khu vire kho 05 437
111 | PAU TU RA NGOAI DN 4.000 4.000
E-'au tr T.hém vén vao cong ty CP Tn:p :
e et e eSS | aoan|  4om)  to0%
Cang).
B | CONG TY CON PAU TU 12.089
I | Céng ty CP Tiép Vén Cat Lai
I | Ciong ty CP Tan Cang Hiép Luyc 12.089 1.795 | 14,84%
1 | Mua dau kéo + mooc 2.909 522 17,94%
2 | Hé thong camera giam sat kho 370 65| 17,56%
3 | Hé théng PCCC trong kho 1.000 -
4 | Xay dung khu vé sinh nha ch& cong nhan 210 208 | 99,05%
5 Hang rao ndi bo bai mo rong (phén 400 i
17.000 ha)
6 | Gép von vao dy an Tén Cang — Tay Ninh 7.200 1.000 | 13.89%




5. Tinh hinh tai chinh.

- i
STT Noi dung ﬂ::::hﬂ Niam nay | Nim trude
1 |Co céu tai san %
- Tai san dai han/Tong tai san 62,38% 68,61%
- Tai san ngan han/Téng tai san 37,62% 31,39%
2 |Co cdu ngudn von %
- Ng phai tra/T dng nguén von 55,47% 56,41%
- Nguén von chu s¢ hiru/Tong nguén von 44,53% 43,59%
3 |Kha nang thanh todn lan
- Kha néng thanh todn nhanh 1,48 1,19
- Kha nang thanh todn hi¢n hanh 1,49 1.2
4 |Ty suit lgi nhuan % 9,65% 8,25%
i}"{l‘)}' suat l¢1 nhudn sau thué/Tong tai san 10.12% 8,72%
- Ty suit lgi nhuén sau thué/Vén CSH BQ 24,09% 19,24%
6. Co ciu cb dong.
o Co cdu co dong nhw sau:
Stt C6 dong So lugng ¢o S6 lwgng ¢6 | Ty 1¢ ¢6 phin
dong phén (%)
1 To chire 1 8.850.000 59%
- Trong nudc 1 8.850.000 59,00%
- Nude ngoai 0 0 0%
2 Ca nhan 2.097 6.148.258 41,00%
- Trong nude 2.097 6.148.258 41,00%
- Nude ngoai 0 0 0%
Tong cong 2.098 14.998.258 100%
¢ Théng tin chi tiét vé ¢6 dong lén
s Ty trong
STT Co dong S6 ¢6 phin Gt:lrf.é:lrli tg':? trong tong
VDL
| | Cong ty TNHH Mgt thanh 8.850.000 | 88.500.000.000 59,00%
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Céang Sai gon

vién Tong Cong ty Tan

Tong cong

8.850.000

88.500.000.000 39,00%

III. BAO CAO VA PANH GIA CUA BAN GIAM POC.

Chi tiéu Thuye hién 2015 Thue hién 2016 Yo

Vén chu sé hiru 275.484.791.424 |  299.739.378.514| 108.8
Von diéu 18 149.982.580.000 |  149.982.580.000 100
Téng doanh thu 541.907.738.311 | 627.899.342.849 | 115,86
Loi nhuan truée thué 59.204.698.288 79.543.552.958 | 134,35
Loi nhuan sau  thué 45.694.986.886 62.998.178.577| 1378
(LNST)

Ty 16 LNST/VCSH 22.2% 21%

EPS (dong) 2.370 3.309

1. Panh gia két qua hoat djng SXKD.

Pon vi tinh: dong

(Nguon: Bdo cdo tai chinh hop nhét ndm 2016 ciia Cty CP Kho van Téan Cang)

Co cAu doanh thu:

Khoan muc Don vi Nam 2015 Nim 2016
Doanh thu ban nhién liéu Dong 267.560.629 |  1.091.304.327
Doanh thu béc xép container Pong | 134.560.123.458 | 115.237.442.768
| Doanh thu boc xép bai Dong | 140.820.698.489 | 134.020.385.105
Doanh thu bde xép kho Déng | 134.902.407.755 | 197.039.708.461
Doanh thu luu bai Déng 7.202.751.111 8.693.143.204
Doanh thu thué kho Pong 10.022.768.743 | 11.014.068.740
Dich vu stra chira cont Pong 659.403.398 |  5.095.111.181
Doanh thu dich vu vén tai Pong | 73.322.706.494 | 121.688.815.439
Doanh thu cho thué xe vén tai | Pdng 17.850.440.694 | 27.393.603.284 |
vong ngoail
Doanh thu khéc Déng 4.959.790.453 |  1.480.678.827

(Nguon: BCTC hop nhét CTCP Kho Vén Tan Cang)

2. Tinh hinh tai chinh.

Trong ndm, Cong ty thue hién chia cb tirc theo Nghi quyét Dai hdi dérng ch
dong thuong nién nam 2016 va trich lap cdc quy nhu sau :
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Sé tién (VND)

Chiacdtiic _ 22.497.387.000
Trich lap Quy DPau tu phat trién 6.259.269.121
Trich lap Quy Khen thuong, phic loi 9.122.937.820
Trich lap Quy khen thudng Ban diéu hanh 700.000.000
Céng 38.579.593.941
o Gid trj s0 sach tai thoi diém 31/12/2016
| STT Chi tiéu DVT Gid tri
|1 | Vén chti sé hiu Dbng 299.739.378.514
| 2| Nguén vén cé phin Pong 149.982.580.000
| 3 | Gia mdi co phan Pong 10.000
4 S6 lugng co phan luu hanh C6 phéan 14.982.580
5 | Loi ich clia ¢6 dong khéng KS Dong 24.430.532.324
6 | Gia tri s6 séch mdi ¢6 phiéu Pong/CP 18.375
7 | Tong Tai San Pong 673.165.758.937
| 8 | Tong ng phai tra Dong 373.426.380.423

(Neuén: Bdo cdo tai chinh kiém todn hop nhét nam 2016 etia CTy CP Kho van Tdn Cang)
3. Nhirng cii tién vé co ciu t6 chire, chinh séch, quan Iy.
o Vi cong tic quan Iy diéu hanh SXKD:

- Cong tdc quan ly diéu hanh da di vao né nép, hoat dong hiéu qua, dap tmg
duge yéu cau SXKD.

- Céng tac quan ly quy trinh quy pham, an toan san xuit: Quy trinh quy
pham thuong xuyén dugc ra soat hoan chinh, ngay cang phi hop véi yéu cau
quan ly va ddi mai san xuat. Cong tac an toan dugc cha trong, dac biét la cong
tac huan luyén, cong tac kiém tra, duy tri ky luat lao dong va noi quy ATLD.
Nim 2016 khong ¢6 vu viéc mat an toan nghiém trong.

- Cong tac quan ly cac dinh mue kinh té ky thuat: Thuong xuyén theo doi,
quan ly chat ché cac dinh mirce kinh té ky thuat (dinh mirc lao dong, dinh mirc
chi phi nguyén nhién vat liéu, dinh mirc thoi gian giao nhén...).

- Cong tac quan ly tai san, trang thiét bi, phuong tién: Thuc hién ding cac
quy dinh vé kiém ké, mua sdm, sira chira, thanh 1y tai san, TTB, phuong tién.
Mo sO sach ding ky, theo dai chat ché cac danh muc theo quy dinh, khong dé
mat mat, hu hong do 16i chi quan.

- Béo vé mdi truong, vé sinh cong nghiép: Thyc hién nghiém quy dinh vé vé
sinh moi trudng, vé sinh cong nhiép. Khong xa chat thai nguy hai ra méi truong.




- Cong tac quan ly tai chinh: Thue hién nghiém ché do quan ly tai chinh theo
ding quy dinh cta phép lut hién hanh. Tiép tyc ning cip phan mém ké toan
Lemon 3, van hanh hiéu qua.

- Chap hanh Phap ludt va céc ché dé quy dinh: Chap hanh nghiém cdc quy
dinh cua Nha nude, Quan ddi, Quan chung va TCT vé hoat dong SXKD. Hoat
dong SXKD diing phap luat.

s - - - 1: A - L4 - LA
o Nhitng cai tién vé cong tac quan ly:

- Phéi h(;rp TCT xay dyng va dua vao vén hanh chuong trinh quan trj khach
hang CRM, gitp quan trj hiéu qua cac méi quan hé khach hang hién hiru, tiém
nang.

A , ¥ A
o Ve Chinh sach nhan sir :

- Céng tac tuyén dung, k}f két hop ddng lao déng, thic hién td chire bién
ché: Thuc hién dung quy ché BH CNVC TCT TCSG va Cty CP KVTC. Chat
luong lao dong tuyén dung dap tmg yéu cau SX.

- Trinh d§, néng lurc cua d6i ngli can b, cong nhan: Thuong xuyén ra sodt,
sap xép bd tri lao dong phu hop nang luc thue te. Trinh dd, ndng lwc NLD dap
(g duge yéu cau cta don vi.

- Thue hién céc quy dinh vé thu ngp BHXH, BHYT, bao hiém thit nglm.p
Tién hanh trich quy lwong NLD, trich nup BHXH, BHYT, BHTN tinh vao gia
thanh san pham ding quy dinh vé thoi gian va mue trich ndp

o Vé Chinh sich tién lwong:
- Cong tée quan ly tién luong: Thue hién diing quy ché luong duge duyét.

- Pam bao viéc lam va doi song clia nguoi lao dong: Thuong xuyén dam bao
viée lam va doi song vat chat tinh thén cua nguoi lao dong.

- Thye hi¢n khodn luong san pham cho bd phin phat hanh chimg tir, ning
cao ning suat phat hanh, tiét kiém thoi gian thu tuc cho khéch hang.

o Vé Chinh sdch dio iao:

- Céng tac dao tao, huan luyén ning cao trinh do va tay nghé: Co ké hoach
dao tao huan luyén nam, chu trong dao tao tai cho; bo tri, tao diéu kién cho
nguoi lao dong tham gia cac khoa dao tao do cang to chire.

- Cong tac an toan lao dong: Chu trong duy tri thue hién nghiém noi quy an

toan lao dong ctia Cang. Thuc hién huin luyén ATLD ngay sau tuyén dung va
theo dinh ky ding quy dinh.

A A - .
o Ve xay dung uy tin, thuong hi¢u:

- Cam ket v6i khédch hang va trién khai thue hién nghiém cdc cam két vé
CLDV trén nén tang cdc quy ché quy dinh cua Cong ty me va cac quy dinh riéng
cua don vi.
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4. Ké hoach phat trién trong nam 2017
o Phuwong huwong:

- Lay nam 201 ? la “Nam khach hang, dw méi tw duy két nbi hé thong,
ning cao ning suit lao dopng va phdt trién dich vu gia ting cho doanh
nghigp”. Tap trung ddi méi, hoan thién mé hinh té chire, co ché hoat dong, nang
cao nang luc canh tranh va hiéu qua dich vu Logistics, dich vu VTVN theo
huéng “linh hoat, vimg chéc” diy manh khai thac mang QK, QT; hé trg khai
thac hiéu qua dich vu dong rit hang tai Cong ty CP Tan Cang Hl$p Lue; Pa
dang hoa dich vu, phat trién thém gia tri gia tang trén co sO mo rong, phat trién
manh loai hinh kho ngoai quan, phan phéi, ndi dia, dich vy rcng va xtc tién dau
tw khai thac cang thuy ndi dja tai Khu CNC TP. Tiép tyc ddy manh hoat dong
Sale-MKT, cham soc khach hang theo hudng chuyén sdu vao thj truong timg
khu vue, tirng khéch hang, gitr vng céc khédch hang hién c6 va gia ting thj phén
khai thac bang céac khach hang méi. Trong dé cha trong:

Lay dich vu kho, bai cang Cat L&i lam nong cbt, khai thac hiéu qua bai hang
trong Cang Tan cang Cat Lai vdi céc dich vu chinh sau: Khai thac container
kiém héa, may soi; container trung chuyén tai Cang m&; container qué kho, qud
tai; dich vu dong rat bai. Déy manh mang khai thac mang Kho tai Cat Lai trén
co s¢ da dang hoa dich vy (phat trién manh kho ngoai quan, ndi dia), tdng cuong
ing dung phan mém quan ly kho hién dai, cai tién quy trinh SX, néng cao ning
suat, phan dau chi tiéu san lugng kho tang truong toi thiéu 11%, bai 6% so vdi
nam 2016.

Tiép tuc ddy manh khai thac hiéu qua Depot Tan cang Sum Tién bing cac
giai phap nang cao CLDV, ap dung cac chinh sach gia, hoa hong linh hoat; phm
hop voi Khu quan ly dé thj so 2, UBND Q9 giai quyet t6t van dé han ché, cam
duong nhim duy tri mirc san h.rs:mg 6n dinh. Phan dau nam 2017 c6 1ai. Ti sudt
LN/DT dat tir 8-12%.

E}é)-' manh hoat dong doi Van tai ngoai: Nam 2017 phf'ii thude theo su didu
hanh tap trung cia SNPL thong qua Van tai bd Tén cang — Leader vé van tai
vong ngoai, chu trong ndng cao doanh thu trén diu xe bang viéc tu doanh, tiep
tuc dau tu thém 03 mooc QK, QT trong do day manh khai thac mang qué kho,
qua tai vong ngoai va QK, QT xuat nhdp tau, tiep nhan toan bg 43 xe déu kéo tur
TVCL, nang cao nédng luc doi xe, l1am tot hon nira vai tro 14 mét trong 2 don vi
chu luc vin tai container duong b cua TCT TCSG. Thue hién ghép TBSX
P.DD véi truc ban diéu hanh P.DHVT dé tinh gian bién ché, giam chi phi quan
Ly.

Tang cudng cong tac quan tri dau tu, uu tien trién khai cac du an dau tw mai
mo rong san xuat ra ngoai Cang Cat Lai, ¢6 tiém nang hiéu qua cao, két nbi véi
chudi hé thong dich vu Logistics ctia TCT (Xuc tién du 4n Cang Thuy ndi dia

Khu Coéng nghé¢ cao Quan 9; nghién ctru tinh kha thi dy 4n tai khu Céng nghiép
Cu Chi).
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Péu tu mua sém TTB, phuong tién, xép d (06 xe dau kéo ndi bo), tmg dung
CNTT {phan hé WMSVN kho ngoai quan; ding ky lam hang, thanh todn truc
tuyén...), nang cao CLDV, ning suat lao déng, thuc hién tdt ké hoach xay dung
don vi diém vé CLDV.

Song song Vi trién khai SXKD, trién khai thye hién t6t nhiém vu quén sir.
Sén sang beu bai, kho, phuong tién phuc vu xép da, tap két hang quén sur; tang
cudng tudn tra canh gac, dam bao an ninh cang bién; Néang cao canh gidc,
SSCB, hoan thanh tot nhiém vu QSQP; sin sang nhan, hoan thanh tét nhiém vy
dot xuat trén giao.

Thue hién tét ké hoach xay du’ng don vi diém vé PCCN va diém vé CLDV,
xdy dyng don vi an toan vé moi mit, nhat 1a an toan vé PCCN, ATLD, ATGT,
an toan CNTT, an toan hang hoa va thue hién nghiém 3 dit diém, bo quy tic
tng xu cua TCT. Phét huy toi da vai trd cta timg cé nhan nguoi lao dong. Tiép
tuc d6i mai, cai cach ché do tién lvong. Pam bao thu nhip 6n dinh cho NLD cao
hon mure 2016 khoang 2,0%.

Tang cudng giam sat, chi dao, ho trg 2 cong ty con theo hudng:

TVCL: Ngung khai thac mang VTVN, 1ap trung phét trién dich vu vén tai
hang 1¢, khai thué hai quan, FWD va bdc xep, van chuyen trong cang. Ul tién
giao thém dich vu cho TVCL (thém xe nang dau, xe ning dién kho CFS).

TC-HL: Dé nghi TCT hd tro, giao sém 2 ha bai con lai dé mo rong SX, tao
diéu kién dé TC-HL tré thanh 1 diém két ndi hi¢u qua cho cang CL.

5. Sdn lugng dich vu

Y s Thuye hién Ké hoach Ty 1é

i Chitien YT i Zﬂfﬁ Niim 2017 (gm‘
- I | San lwgng thong qua bii Teu 521.507 552.797 | 106,00
| 1 |BaicCL 202.675 310.236 | 106,00
| 2 | Bai TC-Sudi Tién 125.151 | 132.660 | 105,99
3 | Bai Hiép Luc 48.066 67.500 | 140,43
I1 | Sén lwgng théng qua kho Tén 1.029.831 1.143.114 | 111,00

| | Kho Cat Lai 1.029.831 1.143.114 | 111,00

2 | Kho TC-Hiép L 16.433 16.800 | 102,00
III | Sdn lwgng van tai vong ngoai | Teu 13.883 33.901 | 244,20
IV | Sin lugng vén tii hang 1é Tén 50.862 52.500 | 103,22
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6. Dy ki€n két qud hoat ddng sdn xuft kinh doanh.

7 v Thuye hién K¢ hoach Ty 1é
! -
Chital Niim 2016 Nim 2017 (%)
3=2/1*1
A 1 2 00
:il'lf%?:g flarnhiiRuy Cesayy 627.899.342.849 | 690.337.716.244 | 109,94%
1. Doanh thu ban hang 622.634,148.075 | 687.999.443.517 | 110,49%
2. Doanh thu hoat dong tai chinh 4.764.149.813 1.161.000.000 | 24,37%
3. Thu nhap khéc 584.232.191 1.177.272.727 | 201,54%
4. Lm ]Er'tzmng cong ty lién doanh (83.187.230) 3 0%
lién két
I1. Téng chi phi 548.355.789.891 | 608.328.903.361 | 110,93%
1. Gia von hang ban 477.742.130.294 | 535.999.116.975 | 112,19%
2. Chi phi tai chinh 18.726.221.506 18.541.156.286 | 99,01%
3. Chi phi ban hang 5.887.529.073 10.445.797.676 | 177.42%
4. Chi phi quan ly doanh nghi¢p 44.464.263.229 | 42.827.832.424 | 96,32%
5. Chi phi khac 1.535.645.789 515.000.000 | 33,55%
II1. Tong lgi nhudn trude thué 79.543.552.958 |  82.008.812.882 | 103,09%
llw.é:ﬂ?l paithictlinngpDNhiga 17.064.569.574 | 16.398.762.576 | >0
2. Chi phi thué TNDN hodn lai (519.195.193) - 0%
IV. Téng lgi nhuin sau thué 62.998.178.577 |  65.610.050.306 | 104,14%
V. Lii co ban trén cb phiéu 103,41%
(d/CP) 3.309 3.422
VIIL. Ngp ngin sach 59.158.928.164 56.611.000.000 |  95,70%

IV.PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY

1. Pénh gia cia HDQT vé cic mit hoat ddng cia cong ty.

Nam 2016, voi su chi dao, lanh dao sdu sit cua Dang uy, BGD va nd luc
phén dau tip thé CB, CNV, NLD trong toan Cong ty, don vi di phan dau thuc
hién t6t nhiém vu trén giao. Hoat dong SXKD dung phép ludt, hi¢u qua, cdc chi
tiéu déu vugt ké hoach dé ra. Cc:-ng tac dau tu ding hu'ﬂng hiéu qua. Viéc dau tu
TTB, xay du’ng kho CFS mdi gilp nang cao nang luc xép dd, néng lyc luu kho
ctia don vi.Trién khai vén tai vong ngoai, Depot Tan Cang Subdi Tién dat hiéu

qua.

2. Pianh gia cia HPQT vé hoat dong cia BGD

Vi muc tiéu day manh va ning cao hiéu qua hoat déng san xuit kinh doanh,
Hoi dong quan tri to chire chi dao, gidam sat va hd tro Ban gidm déc trong viée
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thue hign cac giai phap giam chi phi, ndng cao hiéu qua cong tc quan tri, ning
cap chét lugng dich vu, trién khai thue hién hiéu qua cong tac dau tu,

Qua klEI'I'I diém céng tac cho tha} Ban giam dac da trién khai thuc hién céc
nghi quyét va két lugn cua Hoi ddng quan tri véi nd lue cao. Do do, Cong ty da
dat duoc hiéu qua tét nam 2016.

3. Cic ké hoach dinh huéng cua HDQT

Trén co s¢ du bdo tinh hinh kinh té thé gidi, trong nude, tinh hinh xuat nhap
khéu, tinh hinh canh tranh va thue té don vi, ¢én cur ké hoach phat trién Cong ty,
Hoi dong quan tri dé ra ke hoach san xuat kinh doanh ndm 2017 va phuong
huéng quan tri, diéu hanh gdbm mét sd noi dung chinh nhu sau:

Chi tiéu ké hoach SXKD 2017:
Tong doanh thu: 690,337 ty dong bing 109,94% so véi thuc hién nam 2016.

Loi nhuén trude thué : 82,008 ty dong bing 103,09 % so véi thyc hién nim
2016.

Ti 1€ chia c6 tire du kién: 15% trén vén diéu 1é.

Tép trung chi dao va hé tro Ban gidm dbc :

Bay manh thyc hién céc giai phap nang, cao chét qumg dich vy, tp trung
vao giai phong hang nhanh, an toan; cai tién thu tuc, hd trg t6i da khich hang;
nang cao chit luong dich vu rdng, chuyén bai kiém héa, dich vu CFS, vén tai
vong ngoai, khai thac Depot.... Chi trong m& rong, nang cao chat luong dich vu

theo hudng: Cira téi cira (Door to door service) véi tinh than “Thém dich vu
thém chat lwong”.

V. QUAN TRI CONG TY
1. Hoi dong quén tri.
a. Thanh vien HPQT

| STT Ho va tén Chire vu Ghi chu
] Ong Phiing Ngoc Minh Cha tich Bo nhiém ngay 25/3/2016
2 | Ong Bui Quang Huy Thanh vién | Bé nhiém ngay 24/04/2015

3 Ong Nguyén Nang Toan Uy vién B6 nhiém ngay 24/04/2015

4 | Ong Tréan Quang Thao Uy vién B6 nhiém ngay 24/04/2015

5 | Ong Trinh Van Moi Uy vién B6 nhiém ngay 24/04/2015

b. Hoat déng cua HDQT



Trong nam 2016, Hoi dong quan trj da té chire 07 phién hop (tir thang
01/2016 dén thang 12/2016). Cu thé nhu sau :

S6 bién ban Negay hop Noi dung cuge hop
A i - Thong nhat ngi dung 1y ¥ kién ¢o
Bien ban hop hoi dong 25/2/2016 | dong bang vén ban vigc mién nhiém
quan tri phién thir 6 va bau bo sung thanh vién HDQT.
-Biu ong phung Ngoc Minh lam Chu
tich HPQT thay 6ng Nguyén Ning
Bién ban hop HDQT An ké tir nes
" ,P' Q 2530016 | ToAn ké tirngdy 25/03/2016
phién thir 7 -Théng qua phuong an mua lai
400.000 CP cua cong ty CP TVCL
do cong ty VTB chuyén nhuong,
- Théng qua céc noi dung trinh
Bién ban hop HPQT DHCD 2016.
ohién this 8 20/04/2016 | _ Thong qua két qua SXKD quy
1/2016 dy kien KQSXKD quy 2/2016
- Thong nhat ph in chia ¢b
Bién ban hop HDQT ong nhat phuong an chia ¢ tic
! 12/05/2016 | 2015.
phién thir 9
Bién ban hop HBQT - Théng qua két qua SXKD 6 thang
SR 19/8/2016 | dau ndm 2016, du kién KHSXKD 6
phien thu thang cudi ndm 2016.
-Théng nhat thong qua viée td chirc
Bién ban hop HDQT Av v kién cb do 3 an ba y
- P 01/11/2016 lay y kién co dnn‘g bang van ban chu
phién thir 11 truong hop tac dau tu Cang thuy ndi
dia tai Khu céng nghé cao Quan 9.
s - Théng nhat thong qua viée Iuu ky

phién thir 12

liru ky chimg khoan Viét Nam va giao
dich Upcom.
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2. Ban kiém soat.

a. Thanh vién ban kiém soét.

STT Ho va tén Chire vu Ghi chi
1 Ba Mai Thi Tram Trudng ban | B nhiém 24/04/2015
2 Ong Huynh Thé Nhan Uy vién B nhiém 24/04/2015
3 Ong Vii Ngoc Huy Uy vién Bd nhiém 24/04/2015

|

b. Hoat d:’jng cua BKS

Vi s6 luong 03 thanh vién, trong nim 2016 Ban Kiém soat cong ty da
thye hién ding chirc ndng nhiém vu theo quy ché hoat dong da dugce Pai héi co
dong thong qua.

Ban kiém sodt da tham dy cac cude hop dinh ky ciia HDQT. Kiém tra két
qua hoat dong diéu hanh cua HPQT, ban gidm ddc trén co s& tudn thi céc quy
dinh cua phép luat, diéu 18 cua céong ty, gép phan lam cho hoat déng SXKD
duoce minh bach, lanh manh.

Giam sat hoat dong cia HDQT, ban diéu hanh, ban lanh dao cong ty thre
hién nghiém thc viéc cung cap théng tin va kiém tra tinh hinh tai chinh va cac
mat hoat dong cua cong ty.

3. Cac giao dich, thu lao va cdc khodn lgi ich cia HPQT, BKS.

a. Thu lao
T°F B phén | sé Thu lao nam 2016 ( PVT: dong)
lwong
A. HOI PONG QUAN TRI
1 Chu tich HDQT 0] 42.000.000
2 Thanh vién HDQT 04 120.000.000
} Téng cong [ 162.000.000
B. BAN KIEM SOAT
Truong BKS 01 30.000.000
2 Thanh vién BKS 02 24.000.000
C. THU KY CONG TY
Thu ky 02 24.000.000
Tong cong 240.000.000
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b. Giao dich ctia HDQT, BKS

TT | Nguwdi thye hién | Quan hé

voi SLCP dduky | SL CPcubiky | Ly do
CPNB

1 Phung Ngoc Minh | Cha tich | 19.013 | 0,127% | 49.211 | 0,328% | Mua
lHDQT

TM. HOI PONG QUAN TRI Aw
No'i nhin: [
- UBCKNN (CBTT)
- HDQT-BKS-BGD,
- Luu KHKD, H12 U/
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