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r. THONG TIN CHUNG

l. Th6ng tin kh6i qudt.

T€n c6ng ty I coNc TY cd PHAN Kxo vAN TAN CANC

]Er \ii| IaI : CONC TY CP KHO VAN TAN CANG

T€n Ti6n8 Anh: TAN CANC WAREHOUSING JOINT STOCK COMPANY

Mn c6 phiCu:

Dia chil

DiQn tho?i:

Email:

irraN celle(); W^REHOU$NC

TCW

Cang Tan Cmg - Cet Lei, Phuins Cet Lai, Quan 2, TP.HCM

(84-8) 174.2192o Fax: (84-8) 37422014

\l/]W. Tancangwarehousing.com.vn

149.982.580.000 VND (M6ttrdm b6n muoi chin !i chin tam

nam trim tdm muoi ngen ddng)

2. Qu6 trinh hinh thnnh vn phnt tri6n.

Cdng ty cd phan Kho Van Tan CAng (KVTC) li thdnh vi€n cna T6na cdng
ry Tan Cens Sii sdn, duqc thdnh lip tf€n co so s6p nhap 02 xi nghiep: Kho bai
Tan Cang vd Kho bai Tan Cang - Cat Lti, hoat dons kinh doanh theo siay phdp
dans ki kinh doan-b s6 0310151760 do Sd Ke hogch vd dau u.Thenn ph6 H6
Chi Minh cap len deu ngdy 4/01/2010 vd dnng ki thay d6i lan thir ru nsdy
27t03t20t5.

C6ng ty ra ddi nhim d6p ine chiin luo.c phrt ti6n, nd rone chu6i logistic
vi cec nh6m sili phep nans cao chat luong dich vu hAu can ceng, phn hqp vdi
tiCn trinh d6i m6i cna doanh nsbiep Nhn nu6c v, Quan doi. V6i chiic nang
nhiem vq chinh h nshicn cn, nem bat tlnh hinh ihi lruong. khtch hdng, md
rdng di.1 v\l kinh doanh kho. ba:. rip dd \; vin r;i...

3. Ngnnh ngha vn dla bln kinh doenh.

' Hoqt donF kinh doanh hi€n nay cna C0n8 ty tal iruns vao cdc mnng nhu
sau:Dich w Bdc xcp hang hoa irong kho: Dich v! xep dohdng h6a d bair Dlch
v! Iuu kho, Dich vu luu baii dich 4r vanlii hing container. h,ng sicu lruoirg,
sieu ftsng, hang fdit d6ng g6i, kiCm daln, knai $ue hai qud... k-bai th6c
container r6ng. dich vq M&Rtheo deu chuan qu6c t€-

- TAa lac lrong knJon vi6n C;ng lan Cdng Cdl I di. rrong vung <im Le lrang
di€m phia Nan bao e6m: TP. HCM, Binh Dusng, D6ng Nai vd vnng d6ng



bans Song Cn Long - vihg kinh ri nans dang nndr .ia cj nudc. KVt C d6ng
8op m9r phd qLran r'ang lror8 chLoi cung rhg h6ng h6d xuiir nh?p khiu rrong

4. Co stvat chat ki rhuat:
- T6ns diin tich kho 40.000 m, trons d6
I Kho.LS hhdp: 18.n00 n'2tingsi chw t2.s0a palet

Kho ars rrA!. o ]5a n'z rcas sn .hna J.5AA @tkt- Kho nsaaiquaa:6.250 a'|r;hasncchua J 560 Da et
+ Kho hd dia: 8 50A a'z
+ Kho ndt (t8 -25o C): 1.000 n2
+ Ph@hC tien xep dd Xe aAns .ldu nsoAi kha: j5: re
t0

+ HA thtihs cahen hins neoqi quah srtt an nihh trong gaAi kho.

- Tiing die! tich bni: 61.000 m,
+ Bdi kah hda: 4 LA00 nr
+ Bai tl6ng r t: I 7.0AA n'1
+ Raiqtui ki6, qud tdi: 3.000 h'1
+ Phmgien t2reco ahet 3Txedaukdo: A4c;uRTG6+l

- Depot Tan Cens Su6iTieh:
Diocht: r\,i ttt H,)Ah! ltni,\',1. t'. L L thut),rti

Qti4I t1' ]+tch \ti'k

+ t hiins rinr: 06.hiic
+ Xc diu k .:0aChii.

+ Khuitrit.ohtdi'iu t ins
' V&R iiiu chtu, qtuj.li
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- Khu Cnns Md C6t Ldi:
+ Diektich bai: t0.150 nl
- Dien ich kha: 1.4A0 h'
- Dich vq van rdi:

Ddt , ) vir to i .ltdrg bo bong cortohet o- x".tLiu k.a E5 ,o aaoc
+ DAixe vi" fii hahs /di: 60 chiac.

5. Th6ns tin va m6 linh qunn tri, 1ii chfc kinh doanh vn bO mey quin
li.

so Do To cHarccl^coNc IY

E

'|+i;:!j

i til
. Ctic citc ry con

C6re N C; Ph;a Ti;p v4h t Li, Lit \6ndiette!0ridorg..l.ongdor;n
tsop cuJ KVTC 2r .j d619. hiam 5-.5 0 o ron d:du le. \g:* n8he \d 1xu"r <,11
dodrh ch.1l'. v,tn.hJydn l,;ng l,od bing \e.or ra ner\a xe rsirl-e lhn ru! ll;i
qlan. giao nhdn, kidm dem, bor \ep hanA hoA

Corg^ CP fdat ahAHtip L/. Vo1diiI d0lrydong. lvngdo\oIBop
cna cons 1y CP Kno VAn Tan Cdng Ie 1.08 ri d6ng chi6m 360/" vdn dieu le.
Nganh nghC SXKDr Biic x€!,1@ k-ho, lm bdihiLng h6a, dich vu van tdi.

6. Dinh h86rg phnt trian.

lrong djnh huons cl'dr luqc Dhd. r-en. Cong ry Co phdn Khu V;n r;r
c;1s phar ddl rro rhdrh nha cung ciip chLoi .a. di.h .! rrqn eo, .re1 d,, \a
chuyen nghi€p dqa tren he !h6ns qudn li khai thic cdng li€n 1i€n TOP-X
(Teminal Operational Package - X windows), IOPO-VN, phen m€m qudn li
lho I|MSVN. Voi slo8al _Dr., ta.h-\ih ,ghtar. ,h.i] lu@A aa.A dau'.

t
a j



:""^P.lli,".lryd.. ur',li1( ins tron no tuc hom rhiin mrnh. dap lhs mol
cacn ror nrat ntu (;u cua \i'i(h l;1g \o onb |tn ruy \a r;1e tuc kiolll nshoouo( nng cs (am k.r adr)B ddn cho kidch hanB su tua.h;r dicn ."i6r nhj;
va rno quan nc he'p tac, sdn bd l6u da

6.1 Chi6n ludc dau tu:

-, 
voi ndr Linh rc pldl ur;n ,a rdrg c rong tor nnap orcf vu togisri!\ dJ rro

rnann mor r8dlh drcS \L 'i.l ho, nfrd,r troar dant.o gk rri Brd rJn8."o, de,n

l,"lf,-ill'1 9"_.* "", 
u,nh.,.. rheo dudoan ;; c.i" 

"r,,)""- 
gi" rir, ,;. viji

:11."",. ":' rrrms..huan t9j c\o nsjrt- toc,sri(. bi,rsrdveo hoi s.nroi.uc cp ung rnu c,u cm rr.. rrumg. Cong r) Cp Kfo Vir T;n Cdng dj vd daneddls rr€n hdrh r- dn k_hdi mdr toaL c.,. ou Jr d; U. t rorg oo . at ui an o; -o"i

- . 
+ Du an diu lu xay duJls tdlo CFS nhap t8.000m: taj c6ns Tan cdn8 CerL6i

+ Dlt 6n ddu u xay dung kllo CFS xuir 2 t;ng tai cang Tan ciing Cdr Ldi.
+ Du dn klaith6c Depoft6ng Tan cens Su6iTi€n.
+ Dv 6n diu ru khairhdc dOi xc van liicontainer duons bo (VTVN).
cnc du rn dans rricnkhaigdn:

D 
' 
dr c;ng r\i) nai did Khu .Nc thirh pio.

6.2 Snr xuAi kinh doanh:

-, fi.?t1"t,1^.*", d?o cua Ha,dons quan rrr cons.y \a 11h h.rh rhuc

;:::lr'fi:,"- 
t* 

'-n 
o; Iridr kiai lo dolssxKDdjrsphipluii, r':u

. ci.cl raL der\ror kito.,.trdek.ddabaorlunhdponoirhLho -sJo
rdo dor'B: .ng -,lm,g ng dlng I N | | \do ou;n ). dii. t;.t SX, ."; ,iinlao,
n)or qdt lrrrh 5X: cID\ thong rgung o,rol.a ,\iin, dfoc \hdcn hane ddnh
grd -ao. cdlg riic Sdlc - \.,1K | -o <u ch,D in o,dn rb rer, kip rf oi 1in) b;i on;,,
tr.'1. darn g.; 5dr rhi Lrunnts. ooi rhi. I I d6 kip Inoi J; ru;r . dc Brji phap \ d \X
va cac \ rrnh 5rctr phn hqp. Chi so kintr oodnh o rilg khdi rh.r. toi Klo hdr tclS. Bai CL Depo rdnb tin.Jrg- Suo tren,dng rrro1rg ror..olAL. r1a1
kna cac nbanh naha.moi thr \ ry\. Kt-o nboei qLrn r\u. hidn d rrsl; , o,. h,
cong l.'clhat 

'rian 
du rn n o ,ong S\KD rcsng rlny ndr di, Khu ( Na fp; conrrtu.tre1-\ont rhal\.org t;.ac co .o \jng (t jc da aorg l/ ph"r rrier on

ornn. ben vung lrong cac nim tiap rheo

Chi odo \; lo I o c,c ( ong ry cor x;1 durg ri Lrin U Ji .d. ardi on"ord-gcaoriai qJ; <;n xu,tr kirh doanh. rans hriu qr;,"dulg\6n c,r., ona,yN;i 7016. 2 corg ry con d;u ling I.uog \ a doonh. to 1l-u;n
6.3 Qunn tri:
a) Nsu6n nhan I{c:



C6n8 ty mOl mit sip x6p lai s6 lao d6ng hicn co, ddng vi€n CBCNry q dao
qo nang cao lrinh d0 de co dn kha ning dam nhan cilc c6ns viec fteo y6u ceu
moi, ma! k-hdc lich cuc tuy6n dlrns lao dons c6 nnns lsc, kinh nshiem d€ rhqc
hie. c6c cons viec co yeu ciu chuycn mon cao. Tang cudns luc luong cdn b0 ky
rL'r;,. r61idp r.o.hd)dr."or. c,1 bo quin l)..org rl"in lsnh nghi.la biin
ch6 cho cdc don !i. Phan deu dem b|io nhaD sq cho thqc hiCn nhiem vr,r nhuns
phditinh gon.

ThudnS xlyCn liLm.l6t cic noi dung: Danh gid th$c tr+ng nhen lvc trong
ciDg ty, c6 ka hoqch b6 rri, luan chuyen hqp li sina d!-h d6 chuyen m6n, tay
ngh€ cia lilng ngudi v6i y€u cau chirc danh cong viCc; d)o tao, nanS cao trinh
dO ve qudn li, chuyCn mdn. nghiCp vu, ngoaingocho doingi crn b0, c6ng nhan
k! thuat Dao qo bit buo! d6i wi cic chirc danh quan lii xay dung, ban hdnh
lieu chuan chLic danh.th6ng nhal theo quy dinh chung cna TCT] ch6 dO ti6n
luonS & chinh sach d6i vdi nhan vien theo ndng luc & hieu qua cong vi€c; tao
m6i hrdng Iim viCc an lodn. $an rhien, hien d4i nang tinh chuy€n nghie!.

b) 'Ihuong hieu:

Tap lrung xay dung van h6a doanb nghiep Quan doi d?c trmg cna TCSG
noi chung vd KVTC n6i ri6ng

- Thuc hien nghien bd
henh.

c) Marketing:

Phdr triCn s,in xual kinh doanh lrCn co so dinh humrg chung cna TCT: Phrt
tri6n bon ving !4r c0! Klai thdc cangi ddy manh dich vu Logislics. Lay nam
2oto ld "Nnn hu|;ks di, khti.h h;ttg". hp ftJ-gp\s|rien hodr dang iale-
MKT theo hu6ng chuyen sau vdo thi rru rg lung k-hu vuc, ttng k-hAch hin8, 8in
\ nng ca. krach hing I rdr co \ r g .. rino rhi phi_ kl.,i Ind- b;lg \ ac kl'ich nong
m6i. Md.Ong, ph6! trian klaith,ic klo nsoaiquan, phan ph6ivi dich vq rSng va
van 1ei vdns nsoni.

d) Qudi tr! bdn hdngl

lap rruns DL) .n lldnb rlors ir pfan hoi dd chidu Khrch l,ans - Hierl
truong B0 phan challl soc kl6ch hens - Ban di€u hnnh - Khach hdns.

II. TiNH HiNH HOATDQNG TRONG N;.M.
l. Tinh hinh hoat ilons SXKD.

, Nam 2016 C6ns ry da phen ddu thvc hien 16! nhi€m vu SXKD, c6c chi li€u
dCu vuol kC hoeclr dC ra, Ung trudng manh so v6i cirng ky nam tru6c (d?c bier
c6ng ty me DT vriot 5% K}I ndm, tnng 14,3% so vdi 2015, LN vuqt 32% KH
nim, tAng32,2% so v6i nim 2015).

Tri€n khai d6ng b6 cdc loai hinh dich v! kho CFS. xap do bai, Dcpo! r6ns
hieu que, chal luqns dich v! duqc khech hring drnh gi6 cao. Dich vt! vin tai
vdngngodi. kho ngo?i quan dan 6n dinh, doanh thu rang trudng khii.

qL) ric var 1or rrg xLi do ICT ri) oLTg vd bdn



C6c dich ru do Cry CP TC-HL,']\/CI. ddm nhien (s6m van tdj container
vdng nconi. v{ rii heng ld. kna rhui hai quar. dich w dong rur b;i. k}o rOi
dia...) kl.si thiic c6 hidu gud. gop p\in (cr r6i rh6ng suor chu;i dicn ru cla
C6ng ly n6i ri6ns ve he th6ns n6ichung.

Thvc hien tiir dinh huong da dans h6a nganh nghA, dich vu. rri;n khai khai
_ha( kJro ngo?i qL,an Crl Ler. kno 10 did 710. -ll dtng liin do. rarS rruong
rl'a1h. Xnc ridn hop rd. dtu ru dJ ;1 c.,1g ,hny n6i dja Khu CNC TP di n o
r6ng SX(D. rine (uong ker no larf6ng\darhuc hin b{io crio cdc Sd, Ban,
Ngenh TP).

2. K6tqu6 thur hien cic chi ti6u SXKD chn ylu :

I 2 3=2/l*100

L T6ngdolnh lhu,thu nhip thuin,
IIi16 LKLD 62I.015.880.0?s 627.899.342.819 t0t.to/o

619.350.880,075 622.634148.075 t0 t.6d6

2. Doanh rhu hoctd6ns ldichrnh r.r65.000.000 4.164.t49.Et3

i00 000.000 584.212.191 I t6,85..
4. Phdn 16, l,i lrong c6ns ly tien kit (81.r87 210)

IL T6Dg chi phl 557.715.940.9rs s48.J55.?89.891 98,1I%
190.014 115.659 411.742.1t0 294

2. Chiphl ri (h,nh 21.656.111.064 18.726.221.506 86.4ld/t

L Chiphibhn hang .r.909.747.142 s.E87.529.07-1 I t9.99',r

4. Chiphiquiin ly doaoh i8hiep 10.915.747.070 44_464.261.229 108,60/"

5. Chiphikh6c 220.000 000 1.515.645.?89 698,02%

lll. Tdng lqi trhuon tru6c thu6 63.299.939.r40 ?9,54.],55).958 125,66

I Chiphirhua rhu nh6p DN hiin hanh l-2.6tr.987 8.18 | 7 .064.569.514

2 ChiphirhuaTNDN horn roi (5 t9. t95 t93)
IV. T6ng lqi nhu6n sau thu6 s0.6J9.951.312 62.998.1?8.577

L Loi nhudn sau iui cndohg 4 2.H rt2 AA0

2 Loi rhutk sdu thui ctr ne 16.J95.039.312

V. Lqi nhrin sau thua phAtr phdi 46..]9s.0J9.J12 59.096.70r.9s3 121,31

vL Leicd btn tran c6 phidu (d/CP) 2.610 3.309 126,14'/"

46.1r 1.000.000 59.r58.928.164 t24,29'/"



T6 chnc vi nh6n

BaD diau hinb

3.

sT"f
Nnm

Chfc v! Chi chn

Ong Bni Quang Huy I96l Giem diic
tuta2009

Ong Trin Mnh Lang 1963
86nhiam

01/o3t2ot I

un8 L ran quang rnao 1976
Pho Giam d6c

r0/20t4

6ng Nguy6n Duy

Thanh
1972

Ph6 Girm diic t2/20t5

b. 56 luqng c{n b0, Dhan vi6n.

TiGu chi
56luqng
(rcui/i)

Ti tr9ns
(%)

Theo trinh d0 lao ilong 408 r00

- Trinh d0 dei h9c ve r€n dai hac

- Trinl d0 cao dans, trung cap

- Trinh dO so cAp, C6ns nhan kY thuAt

158

5l
199

38,7

48,8

Theo losihqp irdns I'o dOng 408 100

- Hqp ddns kh6ng thdi hqn

- Hqp d6ng c6 rhit han

283

t25

69.36

30,64

4. Tirh hiDh dAu tr, tinh hinh thqc hien cic du 6n nnm 2016.

Tr:dn khai rhqc hien k; hoach cna n,-n 2016. can cu vao chtc nang quyen
h?n cna HEQT, Ban Ciem d6c duqc qui dinh t?i di6u lC C6ns ty, trong nam
2016. Cdng ry dd rhw h;in cong re dau ru nhr tru:



STT TON HANG MvcDAUTlT
KH

NAM
2016

TH
NAM 2016

v"'fH
KH2016

cdNG TY Mp DAU TU'

DAU TIJXAY DUIIC CO B,{N 10.500 t2,572

Xay moi vP Cdr Lai(rh;n cbn la,) 2.500 .2.500 100%

D;u ru nane.ap baiCins Mo 8.000 10.072 t25,S0;

II MUA S4M THIET BI CdNC NGHO 44.518 ).E69

Diu ksochay ngoii moac TB giam sdl
16.900

t.500 920 6t,30;

6 000 1.949 J2.48.0

Md r6ng phan ncn wMS + TB 8.000

HT chnr ch\ ru dbng sprinller kho 2.1 3.600

379

Handheld diu keo \e nai bO 515

Handhcld l2 xc nAns thu€ kho 02 rang 722

5.265

l0 1..200

HC lh6ng Wifi k}u vuc kho 05 417

IIl DAU TTI RA NGOAI DN 4.000 4.000

Diu tu rhcn viSn vdo c6n€ ry cP Tiap
VAn C6t L6i(NhAn chuyen nhuqng s0 c0
phen g6pv6. ci. cdngryvTB T6n
cdns).

4.000 4.000 l0a%

B CONG TY coN DAU TU, 12.089

c6ngty cP Ti6p van cAt L{i
ll Cdng ty CP Tin cing Hiip L{r 12,089 1.795

2 909 522

2 He th6ng camed gi6d sal kho 170 65

l He rh6ns PCcc trong kno 1.000

Xiy d\mg khu v€ sinh nhr chd(ongnhdn 210 208

5
Ildng rao doi bO baimd rong Ohin
17.000 ha)

400

G6pv6n vio du6n Ten cing TayNinh 7.200 1.000



5. Tinh hinh tni chlnh,

. Co c;u cd a6ns ntusat:

STT Noi dung

I

- fiisan ddi hartTdng iaisin

- ftisanngrn ha Tdnel.isin

623avo

37,62%

68,6r%

31,39%

2 co c6u nguon v6n

- r\(rpDar rr/ r ong nguon von
:.- NEuon von cnu sd huu/ rona neuon \on

55,410/o 56,4to/o

13,5906

l
- Khi ndng rhanh to,n nh.nh

- Kh'i nang thanh toin hien hAnh

len

1,48

t,49

I,t9
t,2

Ti su6l lqinhuAn

- ry suar qi nnuan sau rnuc/ ronc rarsan
BQ

9,65%

to,tz%

8,25%

8,72%

Ti sudt lqinhuAn sa! ihu6lv6n csH BQ 24,09% 19,24%

Stt
irong

50 ruqng co ri lf c6 phAn

\%)
I t 8.850.000 59yo

8.850.000 59,000/o

- Nuoc nsoii 0 0 o%

2 CA nhen 2.097 6.1d8.258 41,000/0

2.091 6.148.258 41,00%

- Nuoc nso;i 0 0 0%

T6ng corg 2.098 14.998.258 tooo/.

. Thong rin chi riit vi c6 dong ]q

STT
Gi6 lri theo

m0nh gin

Ti trgl's
trong t6ng

VDL

C6ne I) TNHH MoI rh:nh 8.850.000 88.500.000.000 59,00%

t0



vien T6hg C6ng ty Tan
Cens Sai gdn

T6ns c0ns 8.850.000 88.500.000.000 50,00%

III. BAo cAo VA DANH GI,i ciIA BAN GIAM DOC.

Chi ti6u Th'rc hiin 20ls Thuc hi4n 2016

275.484.19 | .424 299.739.3 78.5t4 r08,8

1C 149 982.580.000 149 982.580.000 i00
T6ng domh ihu 541.907.738.3t t 627.899142.849 115,86

59.204.698.288 79.543.552.958

Loi nhuan sau thuC
(LNST)

45.694.986.886 62 998.r78.577 87,8

Tj le LNST/^,/CSH 22,2% 2t%

2.370 J .109

l D6rh gin k6tqui ho.t dOng SXIO.
Don vi linh: ddns

(Nsu;n: Bdo cAo di chihh hqp nhh hdtu 2U6 cna A), Cp Kho fik Tdn CanB)

Cd ciu doanh thu:

(Ng"6a RCTC hopkhat CTCP Kha VAn Tah Cnhs)

2. Tinh hinh tli chinh.

Trcns nnm, C6ng ly thvc hi€n chia c6 nic $eo Nghi quyat Dai hdi d6ng c6
d0n8 thudng ni€n nam 20i6 vi trich Iap cdc qui nhu sau :

Ddtr Nim 20rs Nnm 2016

Doann thu b6n nhi€n li€u D6ng 267.s60.6)9 1.09t.J04.J27

Doanh thu b6c \dp container Dong 114.560.12.1.458 115.2]7.4Q.76a

Doann thu bdc xep bai D6ng 140.820.698.489 114.020.J85.105

Doanh thu b6c xep kio D6.g 114.902.407.755 1r7.0-t9.708.46r

Doanh thu ln bai 7.202.751.r l I 8.691.141.204

Dong 10.022.768.74-1 I1.014.068.7,10

Dich r! cua chna conl DOng 659.403.398 s.095.1I Li8l
Doann thu dich v! vdn r;i Ddng 7 3.J22.7 06.494 121.688.815.419

Doanh lbu cho thue xe van tdi D6ng 17.850.440 694 27 .393 .603.284

D6rg 4.959.790.451 1.480.678.827



56 ti6n(VND)
Chia c6 itc
rr cn rep vuy t,€u ru pnar rr€n
Trich lap Qui Knen lhudn8, phnc loi
Trich lAp Qui khen thumu Ban di€u hanh

coDc

Gie ti s6 stch tai thoi di€m 3ll1212016

22.497.387.000
6.259 .269.t2r
9.122.937.820

700.000.000
38.579,593.94r

STT Chi deu DVT GiA tri
V6n chn sd htu D0ng 299.739.378.5t4

r.rguin v6n c6 phin Ddng 149.982.580.000

cie m6i c6 phin D6ng 10.000

56luqne ci phin ln hinh C6 phan 14.982.580

Lor rcn cua co oong Knong () Ddng 24.430.53 2.324

Cid rrisd sach mdic6 phiau Dong/CP 18.t75

T6ngTdiSd! D6ng 673.t65.7 58.9 37

T6ns no lhdi tm D0ng 171.426.380.423

lNg,in Rdo cao lai chinh tiin tunn hap nhfu nan 2016 cM CTr CP Kho fin TAn Cdng)

3. Nhans c6i ti6n va cd ciu t6 ch'ic, chinh snch, qunn li.
. ve.6ns kic.ru.i" Ij diAu hAnh SXKDI

- C6nBt6c qunn ly diau hanh dd diveo ne n6p, hoat dOng hieu qun, dnp |jng
duqc y6u cau SXKD.

- Cdrg rrc quin li qL,y rlnh quy !h4m. an roan sin xrar: QJy rrj{ qL)
pham rhum8 \ryen drac r; soar l'odn.hrnl. ng6) cdng pnu hop voi )dL ciiL
qudn li vd d6i ndi sen xue!. C6ng liic an tom dLrsc chi! trans, dic biel ld c6ns
tnc huan luy€n, c6ne tec ki€m tra, duy tr) ki luat lao dong va noi quy ATLD.
Nim 2016 ki6ng co v! viec met an todn nghiCm irqng.

- C6ns lic qunn li cdc dlnh mt'ic kinh t6 ky ftu61r Thuong xuy€n theo d6i,
qudn li chlt che cec dinh mic kinh te ki thuat (dinh mtc lao dons, dinh mlic
chiphi nsuy€n nhien vat liCu, dinh mLic thdi gian giao nhan...).

- C6ng rdc quin Ii tdi sin, lrans thiar bi, phuorg tien: Thvc hien dnng cnc
quy dinh v€ ki€m ke, mua s.m, sna ch[a, thanh li tdi sdn, 1'TB, phuong tiCn.
\4d sd )ach dang ki. rheo doi chdr chi c;c ddh muc theo qu) djnh. $ons dc
m;l mdl. hu hong do loi chi quan.

- Beo vO m6irruon8, v€ sinh c6nsnshiep:Tbvc hion nghiem quy dinh vc ve
sinh m6i lruong. ve sinh c6ngnhiep. Kh6ng xa chat thei nsuy hai ra m6i trumg.
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- C6ns rac qdar li ,ai ch.{ : liu. hiin nsf ieF ,hi do qudn y ,di cf r 1 1eo
dirts ou) d.1h .na phdD lu;r 1iil hdnl . tiio ,u( n;ns cjp ph;n In;n td ,o;n
Lemon 3, van henh hieu qua.

- (idp hdf PLrp lrar .r cdc .rri do qry d rh Chdp Lrh ngh:im cdc ou\
dinh cna Nhd nu6c, Quan d6i. Quan chtng v,i TCT va hoai lrons SXKD. Hoat
d6n8 SXKD d[ng phdp luat.

. Nhrns cniiih ri c6nstdc.trdk tj:
- PhOi h!'p TCT xay dung vd dua vno van hanh chudg rLinh quin ti khrch

hins CRM, sinp qudn tri hi€u qua cric m6i quan hQ klfch hing hien hnu, riim
nang.

. vi Chihh sti.h nhAt s4 :

,- C6ng t,tc luydn dqng. kj k6r hap d6ng ho d6ns, rhqc hi6n 16 chfc bi6n
ch€: Thqc hien ding quy ch6 EH CNVC TCT TCSG ve Cty Cp KVTC. Chdt
Iuong lao d6ng tuy6n dunsdep llng y6u cau SX.

. - Trinh d6, nang lqc cna d6i ngn citn bd, c6ng nhanr Thuolg x!y6n r:i sodr.
sap xep b6 l.i lao d6n8 phn h9! ning luc thqc 16. Trinh d0, ndng luc NLD dnp
tng duqc y6u cau cna don vi.

. Thuc hi€n cic qu)'dinh v; ihu nop BILXH, BHYI, b,io hian th:r nghiep:
I ir h;rn lfllh quy liong NLD. i (h nop BFIXH. 8Hy t. BH-\ rintr .r-o .r.,
Ihanh \j1ph6m dirtquydir)h ve lho g.an \" mn. r-cf naf

. yi Chiah snch iin ru.tts:
- C6ng rx. qudn lj t:in . 

'org. 
lhuc hi.;r durg qur che . rong duo( d-)er.

'Ddm beo vicc ldm ve dois6ng cna ngvdi lao dongrThudns xuycn danr bao
vi€c lim vd ddi s6ng vat chat tinh lhen cia ngua'i lao dOng.

- Thuc hicn khonn luons snn phin cho b6 phan phdr hdnh chmg rn, nens
cao ning sue!phft henh, rier kiem ftdi sian ftn rqc cho ktrdch hing.

. Vi Chihh stich d,io tso:

- C6ns tec ddo 1?o. huin luy€n nang cao tfinh dd vd tay nshar Co k6 hoach
dao.do h'r;r lu)in rim. cf'r 'rorg dio rao rdi .n6. oo ri, 

'?o 
diir kie .fo

lgdoi Lo don8 rl dm bi. cd. U)oa ddo rao do -Jrs ro chic
'C6ng 1ic an toan lao d6ng: ChLi lf9ng duy tri thrc hiCn nghiin nOi quy a.

lodn lao d6ns cia Cdns. Thvc hien huAn luyen ATLD ngay sau tuyen duns v,i
theo dinh k' dtng quy dinh.

. Yi xar d{ns qt tin, ttluo"c hi,u:
- Cam kct v6i kbdch heng ve ri6n khai thvc hien nghi6m cec cam k6r ve

CLDV tren n€n lang crc quy che quy dinh c[a C6ng ry me vd cac qry djnh riang

tl



,1. Ki hoech phit trong nnm 2017triCn

. Phuvns hubns:

- L6y nam 2017_ h "Nnn khd.h hAke, tl,ii n'[/i tu du! k& nii hC thins,
nadg cao hdhe suat lao d1ns rA phdt ttidn .lich vu Eia tdag cho donh
r8l'ie.p". Tap hrng d6i m6i, hoAn thien m6 hinh 16 chtc, co ch€ hoardong, nang
cao ndns luc canh trahh vd hieu qua dich vu Losistics. dich vp VTVN theo
hu6ns "linh hogt, vlng chac" dey manh khai thrc mang QK, QTj h6 rrq khai
th6c hiau qna dich vu d6ng rul hang tai C6ns ty CP Tan Cdng Hiep Luc; Da
dang hoa dich vu. phat fien thCm gie tri gia teng tren co sd nd r6ng, phii rian
m?nh loai hinh kno nsoai quan, phan ph6i, n6i dia, dich v! r6ig vr) xirc ri6n dau
tu klai thdc cang thuy noi dia tai KIu CNC TP. TiCp tuc day manh hoat dong
Sale-MKT. chAm soc kldch hang theo huiing chuyCn seu vdo thj truimg rmg
khu vLrc, lung khdch hing, git vnng ciic k-bich hdng hiin c6 vngiatAng thiphin
khaithac bang cdc kh6ch hingm6i. Trong d6 chl rrqng:

L,iy dich vu kho, bai cans Cer Lii lam nong c6t khai lhec hicu qud bai hdng
trong Cdng Ten cnns Crr Lai vdi cec dich vu chinh sau: Khai thiic container
ki6m h6a, mdy soi; container trung chuyan tai Cnng md: conlainer que kl6, qud
tdii dich v\i d6ng nit bai. Eay m?nn mdng khai thilc minS Kho t?i CAr Ldi rren
cosAdadang h6a dich vu (phat ri€n manh kho ngo?iquan, n6idia),1in8 cudng
fns dtng phan m€m quen li kno hien d?i. c{ii li€n qly rrinh SX. neng cao ndns
sual, phan dnu chi tieu sen luoS k]lo tnng tuong t6i thi€u I l%, bei 6% so r,6i
nam 2016.

TiCp tlc dey manh khai thdc hieu que Depot Tan ceng S!6i TiCn bing ce!
g ; phip ng cao CLDV. Jp drlg cdc chinh s;ch gra. hoa ldng linh hodri phoi
hsp roi KIL qual ly do rhi .o 2. UBND Oo sra, quyild. 'jn di na cn;. c;tr
dudng nham duy tri mric sen lumg 6n.iinh. Phan dau nim 2017 c6 lai. Ti suat
LN/DT dar ti 8-12%.

Diiy manh boat dong doi Van tei nsoAi: Ndm 2017 ph6i thuoc rheo s{ di;u
hdnh rap rrung cua SNPL rh6ns qua Van tdi b6 Ten cens - Leade. va van tej
vong.ngoii, chn trons nang cao doanh thu rr6n diu xe bing vifc tu doanh, ti6p
tuc dau ru thcm 03 mooc QK,QT trons d6 day manh khai thdc mdns que kh6.
que t:ivdns nsoni vn QK, QT xui! nhAp tnu, ti6p nhan todn bO 43 xe dAu k€o tn
TVCL, n6ng cao n5ng luc d6i xe, lim t6t hon nita vai trd le mot $ong 2 don vi
chn lqc lan ldi container duong b6 cna TCT TCSG. Thvc hian ghip TBSX
P.DD voitruc ban diCu henh P.EHVT de rinb gian bi6n ch6, sinm chi phi quen
ry

TnnB cumsc6ng trc quan 1ri diu tu, rru iiCn trian khai c6c du an diu tu m{ti
n orarg sao iu;t h ngodi CJng Cd, I ri. co t:am ndng hieu oud cdo. li, roi \oi
.hLoi hi rhon8 dtch \u Logisr:cs cia lCl (\1. rien du sn Cdng Th:ry no. ora
Khu Cdng nghf cao Quan 9; ngh;€n cL.u linh khe thi dq 5n tai khu Cdng nghiep
ci chD.



Dau unua sim TTB, phuong !i6n, x6p dd (06 xe dAu k6o noibO). hg duns
CNTT (phan he WMSVN kno nsoai quan: dans ki lim hang. thanh todn truc
tuyen...), nang cao CLDV, ndne suit lao dong, thuc hi€n t6t ka hoach xay dung
.lon vi diem vC CLDV.

- Sons sons vdi trian knai SXKD. tricn khai ftuc hicn t6t nhiOm vu quan su.
SAn sangbin bai, kho, phuong tien lhuc vu x6p do,lap k6t hins quen au tang
.-ITrts !,;n lJ mn! gdc. dim bao dl ridr c;ns oiel. \,ils (ao..;rh q&
SS.D..hod han} ror nhiem vq OSOP: rAn sanc n1;r. \oin lnanl rdr n1,i,n \L
dot xue! trin giao.

_ 
Thsc hien t6! kc hoqch.xay dlrns don vi diam va PCCN vd diam va CLDV,

xey duns do vi an tonn v€ mqi mit, nhat h an todn va PCCN, ATLD, ATG'I,
d- rodn CNT l. .n ro;n ldng hod \a Lhu. h,in nghiiT I o,n d:dnr. bo q .) ri-
ingru cuz lC I Plkr hL) roi da vsi ro cia rurg cd thin nguor tdo dang I iip
tuc d6i mdi, cei c6ch chc d0 tien luons. Eam bdLo thu nhap 6n dinh cho NLD cao
hm milc 2016 khoans 2.0%.

Tangcumrggitm sat, chid?o. h6 lro 2 c6ng ty con rheo huog:
TVal : Ngung kiai rh.ic n dng VTVN. r;p rrunb phdl lriin dtrl vu \-n r.

hins le. klrai thu6 hai qud. FWD ve b6c xap, van chuyin tong cdng. IJu ti€n
giaoth€m dich v! cho l VCL (them xe nang dau, xe neng dien kho CFS).

. TC-HL: Da nghi TCT h6 rq, eiao sdm 2 ha
di€u kiin d€ TC-HL to ihanh I di6m k€t n6ihieu

bni cdn lei de nd r6ng SX, teo
qua cho cnns CL.

5. Snn lfdDg dich W

TT Chi tiatl DVT
Nnn 2016

K6 horch
Nnn 201?

Ti lf
(%)

snn Inqng thonE qna bli 521,507 552.197 106,00

BAi CL )92.615 lr0.2l6 106.00

2 Bai Tc-Su;i T,cn 125.l5l 112.660 105,r,
B)iHj.jp Luc ,r8.066 67.500 140,,13

II Sdn luqng th6ne qur rho Tin r.029.83r l.l43.l l4 | | t,00

Kho c6l Liii 1.029.81l l.143.I l4 ]l,00
Kho TC.Ht.;p Luc l64ll r6.800 102,00

III srn ltrqns \in tdivbng ngoii 11.883 ll.90l 214,20

IV Srn luarg \in rdi hing ld 50.862 52,500 I01,22
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Thuc hien
Nim 2016 Nim 201?

Ti t0

\%)

I a=2^*l
00

L T6trg doanh lhu, thu nhip
627.899,.]42,E49 690,33?.716.244

622.614 148 075 687 999 44t.5t7
2. Dornh 

'hu 
hoir don8 tuichinh 4.764 l49.8l l r.161.000.000

584 2l2.t9l | 177.272.727

4. Ldild tong c6ng ty li€n doaDh
lien k6r

(83 t87 210)

rr. Tdng chi rhi 548..155.789.89r 608.J28.903.361

477.742_t30.294 515.999.116.975

2 Chirhir;idrinh 18.726.221.506 18.541.156.286

I Chinhibin h:lng 5.887.529.071 10.445.7r1.676

4 Cl,i phi quA,' li do.nh nChiip 11.464.2(t.22t 42.827.812.42,1

15t5.645.789 515.000.000

lll. T6ns lqi trhu4n rrudc thud ?9,543,55r.958 82,008.812.882

L Chiphi rbu.ilhu nhap DN hien
17.064.569.574 16.198.762.576

2. Chiphi$ua TNDN hoin ,,i (5 tq. t95.lr)
lv. Tdns lqi nhuin sau rhud 62.998.r18.517 65,610,050,306

(d/cP)
cO phieu

3.J09 3.422

vlll. Niip ngitr.6ch 59.158,928.1(J 56,(11.000,000

6. D( kido kdt qua hoatdoog satr xu6'L ki.h doann.

rv. DANH Grii cuA HDO r vi HOAT DQNG C( a Co\c Ty
l. D6nh gi5 cna HDQT va cic mit ho?t dons cna c6ng ty.

.NAm 2016, vdi su cbi dno, linh dao sau sdt cua Dang ny, BCD vi n6 lqc
phan dau iap the CB, CNV. NLD trong toen C6nB ty, don vi .li phhn datr lhgc
hiin 16r nhi6m vu trCn Biao. Hoat .l6ns SXKD .lung phep luat. hieu quri, citc chi
ti€u d€u vuot ke hoach de ra. C6ng t6c dau tLr dring hu6nF, hiCu qun. ViCc dAu tu
TTB, xay d\,ng kho CFS m6i girip nang cao nnng lqc xep dO, nnng lgc luu kio
cia dolr vi.Tri€n kiai van tdi vdng ngodi. Depot Ten Cds Su6i Ti€n d?! hiCu

2. D6nh si6 cn. H0QTva hoat dong cna BGD

Vdi muc ticu d,y n+nh vd nang cao hieu qua ho?t dOns sdn xudt kinb doanh.
Hor dorg q-an r,i ru.huc cnr d?o. srda ,ar vd 1; I o Ban gidm do. r.ons rie(



disc hien cdc giei phAp giam chi phi, nang cao hiCu qua c6ng r'c qunn tri, nang
cap chat luongdich v!,1ri6n khai thuc hiQn hi€u qud c6ng r6c dau ru.

Qua kicm diem cdns tdc cho thay Ban sinn di5c da rian khai thLrc hien cac
nshi quycl vi ket luan cira HOi ddn8 quan (i vdi n6 luc cao. Do d6, C6ns ry da
d?t dugc hi€u qua tdt nAm 2016.

3. C{c k6 hoach dinh h 6ng cna HDQT

- 
l.an . o so d r mo rnn hrnh dinn .e rl-d gioi. lrong 1uo.. I|nh hin. \' j, rljo

kh;L.linh hrll canh uanh r; rh r- rd dor r i- can cn \d hod.f phd. r, iin ( org U.
I{6i d6ns qurin tfi da ra ke noactr sin xuit tinn aoanh ndm 2017 vA ph;;g
hu6ng quen tri, dieu henh s6m n6t s6 noiduns chinn nnusau:

Chi ti6u *i hoach SXKD 2017:

T6ng doanh thu: 690.3 3 7 ti d6ns bang I 09,94% so vdi thvc hien nnn 20 I 6.

Loinhuan trudc thuA : 82,008 ti d6ns bing 103.09 % so v6i thlc hi6n nnn
2016.

Ti 16 chia c6 tuc du kian: l5% tdnv6n diau lC.

TAp buns chi dao en hi t? Ban sidq' dtic I
D;) marf rhLr. hidn cdc siJr plap niing c"o ci;r tuong dicn vq. r;r rruns

\,o ti;i phong hirt nhrnh. an-lod1: cd lin .hl lr.c. ho rro ro da k};.t, hr.g:
r,jng cao Lhjr -ua.lg 

dich \ L ronb. . huyin b;r <rda foa. dich \ u .t S. v;1 rii
\ons nso,l:. kiai rnx. Depor . . ( hi rrons mo ole. ndns cao chdr 'lorrs dich . L
l\eo l,r6ng. Cur roi cld,Door ro door .crrice, vor .irh .hjn lher dicL \L

v. QUAN TRJ C6NG TY
r. nar oong quan rr!.

a. Thnnh vi6n HDQT

STT Hq ri| l6n Chft vq Ghi ch'i

Onts Phln8 Neoc Minh Chi tich 86 nhicm ngdy 25/3/2016

2 Ong BuiQuang Huy Thanh vi€n Bo nhiem ngay 2,1/01'2015

Ong Nguycn Nans Toen Uy vien Bd nhrim nga) 24l04i 20 r5

Ons Tr6n Quang Thdo Uy 86 nhi€m ngay 24104/20 L 5

Ong Trinh Vin Mqi Uy vierl A; nhidm ng;y 24104/2015

b Ho6' dang cia HDQI

t1



0l/2016 d€n thdxs l2120
Ngly h9p Noi duns cuoc hep

B;€n ban hqp hoi ddng

quen triphi€n th!'i 6
25/2/)0t6

- Inong nn€r ngroung iay y xren co
d6nq baD€ van bdnviec miCn nhiem
vd bau b6 sung ihdnh vi6n HDQT.

Bi€n bdn hqp HEQT

phien ftt 7
25/3/2016

-Bau 6ng phnng Ngoc Minh ldm Chn

tich HDQT thay 6ng Nsuyan N.ng

Toan k6 in ng,ty 25103/2016

-Th6ng qua phuos an nua hi
400.000 CP clla c6ng ty CP TVCL

oo conSry v Lb cnuyen nnuqng.

Bicn ban hqp HDQT

phien thii 8
20t04/20t6

' Thdns qua cec noi dungtrinh
DHCD 2016.

- Thong qua k6t qua SXKD qui
I/2016 dLr ki6n KQSXKD quY 2/2016

ai6n bin hap HDQT

phi6n tht 9
12t05/20t6

-Th6ng nhir phuong ,n chia c6 tilc

20r5.

Bi€n bin hap HDQT

phi€n thn l0
19/8t20t6

- Thong qua k6t qu,i SXKD 6 th6ns I

dau nam 2016, du ki€n KHSXKD 6 |

thene cu6i nam 2016. i

BiCn bnn h9p HEQT

phien rht I I
0l/l l/2016

-Th6ng nh6! th6ng qua vi€c 16 chLic

riy i kii:h cd d6hs bing vdn ben chi

truons hqp tAc diu tu Cdng 1hny noi

dia l?iKhu c6ng nghe cao Quane.

Bien ban hgp HEQT

phien tht l2
05/t2/2016

- Th6ns nhat th6ng qua vifc luu ki
cht.g khoen tip trung laitrung tarn
luu ki chtns khodn ViCt Nam vd giao

Trong nain 2016, Hoi d6ng quen tri da 6 chfc 07 phieh hqp (tt rhitng
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2. Ban ki6m soit.

a. Thinh vi€n ban kiAm sott.

STT HQ ti tdn Chrir vq Ghi chn

Ba Mai ThiTrdn Bd nhiim 2al0al2015

2 Ons Hulnh Th6 NhAn Uyvi€n 86 nhi€m 24104/2015

Ong Vn Nggc Huy Uy vi6n Bi; nhi6m 24104/2015

b. Hoet dons cna BKS

V6i s6 luqlg 03 thnnh vian, trons nim 2016 Ban Kidm so6t c6ng ry da
lhuc bi€n drjns chtc nang nhi6m vu theo quy ch€ hoat dong da duoc Dci hoi c6
.l6ng th6n8 qua.

Ban kiam soit da tham du cac cuoc h9p dinh ky cna HDeT. Kiam ba k6r
qu6 hoar dors diau hann L.la HDOT. bd Bidm ddc ,dn co \o ru;n rhi cdc q,y
dinh c,la phiip lu:-t. di€u la cia cont r). gop phdn tam cho hoar dorg SX(D
duqc ninh bach. ldnh manh.

Gien sat hoat dong cna HDQT, ban diiu hnhh, ban lanh .iao c6ns ty thLrc
hi€n nghi€m tfc vi6c cung cap th6ng tin va kiem ha rinh hinh tai chinh vn cdc
mil hoqt d6ng cna c6ng ty.

3. Cic giao dich, thn lao vn ctc khoir lqi ich cn. HEQT, BKS.

r. ThiL lao

TT BO phin Thn bo nam2ot6l DVr: d;ry)

A. HOI DdNG OU,4N TRI

chn tich HDQT 0l 42.000.000

2 Thanh vien HDQT 04 120.000.000

TOne cOns 162.000.000

B. BAN KIEM SOAT

Truons BKS 0l 30.000.000

2 Thinh viin BKS 02 24.000.000

C, TTII/ Ki CONC TY

02 24.000.000

240.000.000

l9



b. Giro dicL ct. HDQT, EKs

TI Ngudi thw hiltr Qusr he

CDNB
SL CP ittr kt sL cP cu6i ld Lt do

Phnng Ngqc Minh Ch'l tich

HDQT

19.013 o,127yo 49.Ztl 0,3280/0 Mua

. UBCKNN (CBTT)
- HDQT-BKS-BGq ?//
- LUKHKD,HI2 V/

rM. HOr DdNG euiN rRI f
gm
vv"i,

xHov4{

NggcMitrh

20
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