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Vén diéu 1¢ ding ky
Vén diéu 1& thuc gop
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ludt cuia Cong ty

Thoi gian tré thanh Cong
ty DPai chung
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chinh
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HaiPhong Construction Joint Stock Corporation No3
Haco3

Téang 3 toa nha Htower II s6 195 Vin Cao, Phuong
Ping Giang, Quan Ngd Quyén, Hai Phong, Viét Nam
(84-225) 3849 481

(84-225) 3840 314

www.Haco3.com.vn

HACO3
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Gidy ding ky kinh doanh s& 0200509429 do S& Ké
Hoach Dau Tu Thanh Phé Hai Phong cép lan dau ngay
25 thang 12 ndm 2002, cAp thay ddi lan thu 15 ngay 24
thang 09 nam 2012

155.430.290.000 (Mt trdm ndm mucoi lam ty bon tram
ba mueoi triéu hai tram chin muwoi nghin) dong
155.430.290.000 (Mot tram nam muoi lam ty bén tram
ba muoi triéu hai tram chin muoi nghin) dong

Ong Pham Ky Hung — Téng Giam dbc kiém Chu tich
HDbQT

2006 (duge UBCKNN chép thuédn)

Xay dung nha céc loai; Xay dung cong trinh dan dung
va cong nghiép; Lap va quan ly du an; Kinh doanh dich
vu luu tru...

Gidi thiéu vé chirng khodn ding ky giao dich

- Loai ching khoan: C6 phiéu phd thong
- Meénh gia: 10.000 déng/cd phan

- Mai ching khoan: HC3

- Téng sb lugng chimg khoan dang ky giao dich: 15.543.029 (Muwoi lam triéu ndm
tram bon ba nghin khéng tram hai chin) cb phiéu

- Tbng sb lugng ching khoan bi han ché chuyén nhugng: 0 ¢b phiéu.

- Giéi han vé ti 1& nim giir d6i voi ngudi nude ngoai: Ty 1€ ndm gilr cua ngudi nude
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SN S5 25

ngoai tudn theo quy dinh tai Khoan 2 Piéu 1 Nghi dinh sb 60/2015/ND —CP ngay 26
thang 6 ndm 2015 ctia Chinh phu vé sira ddi, bd sung mot s6 diéu cua Nghi dinh
58/2012/ND-CP ngay 20 thang 7 nam 2012 cua Chinh pht quy dinh chi tiét va
hu:ong dan thi hanh mot sb diéu cua Luat Chimg khoén va Luét sua doi, bd sung mot
s6 diéu cua Luat Chimg khoan va Thong tu hudng dan sb 123/2015/TT-BTC ngay
19/08/2015.

Tai thoi diém 22/04/2017, sO luong c¢b phan so huu cta nha dau tu nudc ngoal ta1
Cong ty C6 phan Xay dung s6 3 Hai Phong 1a 0 c¢b phan, tuong tng vai 0% téng s6
c¢b phan cua Cong ty.

1.3. Qud trinh hinh thanh va phdt trién

Tién than cia Cong ty 1a mot bo phan thiét ké cta Lién hiép cac Xi nghiép xdy 1dp
Hai Phong tach ra thanh 14p Xi nghiép thiét ké va Xay dung. Nam 1993 Uy ban nhan
déan thanh phé Hai Phong ra quyét dinh s6 76/QD-TCCQ ngay 14 thang 01 nam
1993 vé viéc thanh lap Doanh nghiép Nha nudc tir Xi nghi€p thiép ké va xay dung
thanh Cong ty Xay dung s6 3.

Ngay 20 thang 12 nam 2002, theo Quyét dmh s6 3270/QD-UB cua Uy ban nhan dan
thanh phé Hai Phong, Cong ty Xay dung s& 3 chinh thite duoc chuyén doi ¢d phan
héa thanh Cong ty C phan Xay dyng s6 3 Hai Phong, va chinh thuc hoat dong tur
ngay 25/12/2002 theo Gidy chimg nhén déng ky kinh doanh lan dau so 0203000346
do Phong Bang ky kinh doanh — S¢ ké hoach va dau tu Hai Phong cap voi von diéu
18 12 9.636.800.000 dong va thay dbi sb dang ky kinh doanh tring véi ma s6 doanh
nghiép la 0200509429 ngay 09/07/2010.

Nam 2006, Cong ty Cb phan Xay dung Sé 3 Hai Phong duoc Uy ban Chung khoan
Nha Nuéc chép thuan hd so dang ky Cong ty dai chung.

Tinh dén thoi diém hién nay, vén didu 1¢ cia Cong ty dat 155.430.290.000 dong voi
160 c6 dong. Nganh nghé hoat dong kinh doanh chinh la thiét ké va xdy dung céc
cong trinh dan dung, cong nghiép, kinh doanh nha, khach san, cdn h cho thué, dich
vu du lich, san xuat gia cong dd noi thét cao cap, kinh doanh bAt dong san, lap dat hé
thdng dién, nudc, hé thdng phong chéy chira chay.
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1.4. Qui trinh tang von ciia Cong ty

Thoi gian VDL ting VDL sau khi Hinh thirc phat hanh Co so phap ly
hoan thém ting

thanh dot (ddng) (ddng)
phit hanh
Lin1l  Nim?2004  4.143.824.000

13.780.624.000 Chao ban cho co dong - Nghi quyét DHDCD Thudng nién s6 02/NQ

hién hiru - Gidy Dang ky kinh doanh thay doi lan 2 ngay
01/04/2004
Lan 2 Nim 2005  5.787.862.000  19.568.486.000 Chao béan cho cd dong - Nghi quyét PHDCD Thuong nién sé 03/NQ-Cty
hién hitu - Gidy Diang ky kinh doanh thay ddi lan 3 ngay
07/04/2005
Lan 3 Nam 2006 2.739.588.000 22.308.074.000 Chéo ban cho ¢d dong - Nghi quyét PHPCD Thudng nién s6 04/NQ-Cty
hién hiru - GiAy Dang ky kinh doanh thay dbi 1in 4 ngay
28/04/2006

Lin 4 Nim 2007

e 41 Dot1/2007 15.336.800.875 37.644.874.875 Chao ban cho cd dong - Nghi quyét PHDCD thuong nién s6 05/NQ-Cty
hién hitu - Béo céo két qua chao ban cb phiéu ra cong ching sb
01/BCKQPH-Cty
- Gidy Pang ky kinh doanh thay dbi lan 5 ngay
28/03/2007
e 42 Dot22007 22.586.933.300 60.231.808.175 Phat hanh cho ¢ dong - Nghi quyét DHDCD thudmg nién s6 05/NQ-Cty
chién lugc (giai doan1) - Nghi quyét PHDCD bat thuong s6 06/NQ-Cty

va chao ban cho ¢ - Béo céo két qua phat hanh sb 02/BCKQPH-Cty
dong hién hiru (giai - Gidy Dang ky kinh doanh thay dbi 1an 6 ngay
doan II) 06/07/2007

. A AN e St N o X



BAN THONG TIN TOM TAT
CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG

Lan 5 Nam 2008 7.830.111.825 68.061.920.000 Phat hanh ¢ phiéu tra
¢ tire va phat hanh cb
phiéu thudng

Lan 6 Nam 2009  4.083.710.000  72.145.630.000 Phat hanh c6 phiéu tra
¢b tie cho cb dong hién
hitu

Lén 7 Nam 2010  52.939.070.000 125.084.700.000 Phat hanh c¢b phiéu dé
tra ¢ tirc va cb phiéu
thudng cho cb dong
hién hitu

- Nghi quyét DHDCD thudng nién s6 06/NQ-Cty

- Nghi quyét HDQT sb 04/NQ-Cty ngay 20/08/2008

- Cong vin cua UBCKNN s6 1795/UBCK-QLPH ngay
08/09/2008

- B4o céo két qua phat hanh s6 01/BCKQPH-Cty ngay
02/10/2008

- Gidy Pang ky kinh doanh thay ddi lan 8 ngay
25/09/2008

- Nghi quyét PHDCD thuong nién s6 06/NQ-Cty ngay
23/04/2009

-Nghi quyét HDQT s6 19/QD-Cty ngay 24/04/2009

- Thong bdo nhan diy du tai li¢u phat hanh cta
UBCKNN

- Bao cdo két qua phat hanh sb 01/BCKQPH-Cty ngay
30/05/2009

- Gidy Pang ky kinh doanh thay dbi 1an 9 ngay
23/05/2009

- Nghi quyét DHDCD thudng nién s6 07/NQ-Cty ngay
24/04/2010

- Bién ban hop PHDCD thudng nién s6 17/BB-HPQT
ngay 24/04/2010

- Nghi quyét HDQT s 31/QD-Cty ngay 24/04/2010

- Nghi quyét HDQT sb 01/NQ-Cty thong qua phuong
an phat hanh ngay 05/05/2010

- Béo céo két qua phat hanh s6 01/BCKQPH-Cty ngay
05/07/2010

- Thong bao nhan day du tai liéu bao céo vé viéc phat
hanh cua UBCKNN

R A <l <= SOy \isik
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Lin 8 Nam 2011

Lin 9 Nam 2012

12.833.730.000 155.430.290.000

17.511.860.000 142.596.560.000 Phat hanh c6 phiéu dé

tra co tuc cho c6 dong

hién hiru

Phat hanh cb phiéu tra
¢b tire cho cb dong hién

~

hiru

- Giy Dang ky kinh doanh thay dbi lan 11 ngay
09/07/2010 ’

- Nghi quyét PHPCD thudng nién nam 2010 s6
08/NQ-Cty

- Nghi quyét HDQT sb 36/QD-Cty ngay 05/05/2011

- Bao céo két qua phat hanh s6 01/BCLQPH-Cty ngay
10/06/2011

- Théng bao nhan day du tai lidu bao céo vé viéc phat
hanh cia UBCKNN

- Gidy Pang ky kinh doanh thay dbi 1an 13 ngay
11/06/2011

- Nghi quyét HDQT vé phét hanh cb phiéu tra cb tic s6
01/QD-Cty ngay 14/05/2012

- Nghi quyét HDQT vé phét hanh cb phiéu ting VDL
s6 41/QP-Cty ngay 14/05/2012

- Bao cdo két qua phat hanh s6 01/BCLQPH-Cty ngay
26/06/2012

- Théng béo nhan day du tai liéu bao céo vé viéc phat
hanh cia UBCKNN

- Gidy Ping ky kinh doanh thay dbi lan 15 ngay
24/09/2012

(N guén: Haco3)
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2. Co cAu by may quan ly ctia Cong ty
Hinh 1. So db t6 chire cia CTCP Xay dung s6 3 Hai Phong

» BAN KIEM SOAT

DAl HOI PONG CO PONG

HOI PONG QUAN TR]

BAN TONG GIAM POC

Phong

Ké toan

XN
Dién
nuoc
cong
trinh

Ban
Quan ly
toa nha
Htower

XN XD
va kinh
doanh
vat liéu

(Nguén.‘ Haco3)

2.1  Dai hji dong co dong
Chire ning: Co toan quyen nhan danh Céng ty co phan quyét dinh cac van dé lién
quan dén muc dich va quyén loi cua cdng ty phu hop v6i phap luat.
Nhi¢ém vu : Quan tri Cong ty theo diéu 1¢, nghi quyét dai hoi dong, cb dong va tuan thu
dung phép ludt. Thong qua dai hoi ddng cb dong chién lugc ké hoach phat trién cua
Cong ty, tang giam von diéu 1¢, thanh 1ap céc chi nhanh vén phong dai dién. Béu, mién
nhiém, bai nhiém va thay thé thanh vién Hoi dong quan tri, Ban kiém soat; bd sung va
sira d6i diéu 18; phé duyét phuong an bo may to chire cua Cong ty... va mot sO nhiém
vu khéc tuan thu theo diéu 18 va phap luét.

2.2 Hpi dong quan tri
Hoi dong quan tri la co quan quan ly Cong ty, c¢6 toan quyén nhan danh Cong ty dé
quyét dinh cac vin d& lién quan den quan ly va hoat dong cta Cong ty phu hop voi
Phép luat Viét Nam, trir nhitng vén dé thudc thim quyén cta Dai hoi dong cb dong.
HDQT c6 thAm quyén quyét dinh chién luge phat trién cia Cong ty. HDQT c6 trach
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nhiém gidm sat Tong Giam dbc va nhitng nguoi quan ly khéc. Hoi dong quan tri hop it
nhit mot quy mot lan. Quyén va nghia vu cua HDQT do Luat phap va Piéu 1¢ Cong ty,
cac Quy che ndi bd ciia Cong ty va Nghi quyét cia DHDCD quy dinh.

HDbQT gom 05 thanh vién véi nhiém ky hoat dong 05 nam. Danh sach cic thanh vién

HPQT bao gom:

Ong Pham Ky Hung Chu tich HDQT
Ong Bui Ngoc Phuong Thanh vién HPQT
Ong Pao Viét Truc Phé chu tich HDQT
Ong Pham Pic Duy Thanh vién HBPQT
Ba Nguyén Thi Thiy Thanh vién HDQT

2.3 Ban Kiém sodt
Ban kiém soat 1a co quan truc thudc Dai hi ddng cb dong, do Dai hoi doné cd dong
bau ra. Ban kiém soat c6 nhiém vu kiém tra tinh hop 1y, hop phap trong diéu hanh hoat
dong kinh doanh, bdo céo tai chinh cua Cong ty. Ban kiém soat Cong ty hoat dong doc
1ap voi Hoi dong quan tri va Ban Giam dbc.
Céc thanh vién Ban kiém soat ctia Cong ty hién nay gbém:

Ong Nguyén Hoang Rong Trudng ban
Ba Hoang Thi Thanh Thoan Thanh vién
Ba Tran Thi Minh Thu Thanh vién

2.4 Ban Tong Gidm doc
Tong Giam dbc Cong ty 1a nguoi truc tiép quan ly va diéu hanh cac van dé lién quan
dén hoat dong kinh doanh cua Cong ty, chiu trach nhiém trudc Hoi dong quan tri vé
viée thuc hién cac quyén va nhiém vu duge giao.

Ong Pham Ky Hung Chu tich HDQT kiém Téng Gidm dc
Ong Pao Viét Truic Pho6 Téng Giam Pdc thuong truc

Ong Bui Ngoc Phuong Pho6 Téng Giam Ddc

Ba Nguyén Thi Thuy Pho6 Téng Giam DPdc

2.5 Phong Ké hoach Ky thudt
Chire ning: T chirc ké hoach, bién phap thi cong, giam sat ki thuat, quan ly hop
ddng tham gia dau thau.
Nhiém vu: Lap ké hoach san xuét hang thang, hang quy, 1ap du 4n san xuat kinh
doanh, d4u thau. Quan ly ki thuat va bién phép thi cong. Thudng truc hdi dong bao ho
lao dong va an toan lao dong
2.6 Phong Dau tw
Chire nang: Tim kiém cac co hdi dau tu ngén, trung va dai han cho Cong ty.
Nhiém vu:
- Lap du 4n va trién khai thyuc hién cic dy 4n dau tu
- Quan ly céc hoat dong dau tu cua Cong ty.
2.7  Phong Vit tw
Chirc ning: Dam bao du nguyén vat li¢u cho moi hoat dong san xuat kinh doanh ctia
Cong ty.
Nhiém vu:
- Khai thac, van chuyén, giao nhan nguyén vat liéu cho cac qua trinh san Xudt cua
Cong ty va dam bao chét lugng tot gia ca hop ly.
- Bdo cdo Cong ty su bién dong vé gia cac loai vat tu, xay dung ké hoach cép vat tu
dé dap ing ding, kip thoi tién do cho cac cong trinh ctia Cong ty thi cong.
2.8 Phong To chirc hanh chinh (TCHC)
Chire ning: T4 chirc thuc hién va tham muu cho Téng giam ddc cac chién luoc vé
nhan su va quan ly hanh chinh.
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Nhiém vu: Quan ly va luu trir hd so can bd cong nhan vién, lap ké hoach va to chirc
tuyén dung, dao tao nhan lyc cho phu hop vai tung thoi ki. Quan ly mat bang tru s
lam viéc, nha xudng, cac trang thiét bi van phong trong toan Cong ty.

2.9 Phong Ké todn
Chire niing: Giam sat moi hoat dong tai chinh ctia Cong ty theo dung phap luat.
Nhiém vu:

Quan ly tai san, vén, thu hdi vén, bao toan va phat trién.

Lap béo céo tai chinh dinh ki quy, nam.

Phan 4nh gia thanh cta tirng cong trinh va san pham.

Quan ly chi phi va gia thanh ctia hoat dong kinh doanh dich vu can hg cho thué,
khach san va cac dich vu phu trg khac.

Quan ly kho cua Cong ty.

2.10 Xl nghiép 307
Chire ning: T6 chic bd may quan ly, td chuc san xuit phi hop voi muc tiéu va
nhiém vu Cong ty giao.
Nhiém vu:

Xi nghiép xdy dung la don vi thi cong truc tiép cac cong trinh xay dung theo sur
phan cong cua Cong ty. Xi nghiép chiu trach nhiém truéc Cong ty veé tién do,
chét luong, gia thanh, an toan lao dong cua cac cong trinh dugc giao thi cong.
Quan ly chat ché, str dung c6 hi¢u qua tai san, tién vén dugc Cong ty giao va tam
ing cho Xi nghiép.

Tiép nhan vat tu do Phong Vat tu cla Cong ty cung mg. Néu Phong Vit tu cua
Cong ty khong cung tng kip thoi va day du theo yéu cau cua Xi nghié€p, phu hop
vGi gia ca thi truong thi Xi nghiép dugc quyén khai thic mua thém de dam bao
du vat tu thi cong véi diéu kién cac loai vt tu d6 dam bao yéu cau vé chat lugng
gid thanh va cac dleu kién wu dai hon vé thanh toan.

Truc tiép chi tra tién nhan cong theo khéi lugng thuc hién, theo mirc giao khoan
gitra Xi nghi¢p va nguoi lao dong trén co s¢ dinh miac Nha nude va diéu kién
thue té tai thoi diém thi cong.

Tryuc tiép thué muo6n thém trang thiét bi thi cong theo yéu cdu cua tién do, truc
tiép mua sdm dung cu thi cdng va cac vét dung thiét yéu khac phuc vu thi cong
tai cong trudng.

Cung v6i Phong Ké hoach k§ thuat tham gia lap ho so d4u thdu cac cong trinh
Xay dung theo yéu cau ctia Cong ty.

Trong qua trinh thi cong phai tuyét dbi tuan thu hd so thiét ké da duge phé duyét.
Xi nghiép chu dong trang bi bao h¢ lao dong ca nhan cho cong nhén, dam bao
dung céac quy dinh ciia Nha nudc vé an toan lao dong, nhimg chi phi vé bao ho
dugc thanh toan vao chi phi cua cong trinh.

Xi nghiép chu dong td churc thuc hién nhiém vu san xuat tai cac cong trinh duoc
Cong ty phén cong. Xi nghiép dugc Cong ty uy quyén ky hop ddng lao dong voi
cong nhén lao dong ngan han.

Chu dong hop dong, dat ‘hang voi cac Xi nghiép, Nha may san xuét phu trg cua
Cong ty v€ cac vt tu thiét bi can lap, cac cdu kién, cac san pham nhu ctra gd, cira
nhom kinh, cira sit, cira inox ... trén nguyén tic kinh doanh binh ding nhu ddi
véi cac khach hang khac sao cho ¢6 hiéu qua cao nhat

Chiu trach nhiém trudc Cong ty va phap luat vé cac chi phi san xuét va gia
thanh san phdm ctia Xi nghiép.

Thuong xuyén phai ndp cac chung tir chi phi vé phong Ké toan théng ké dé hoan
tam (ng.Thoi han ndp chung tu, khéi luong ching tlr theo quy dinh ciia Cong ty.
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Céc ong (ba) Giam dbc cac don vi phai chiu trdch nhiém trudc Cong ty va phap
luat vé tinh hop phép, hop ly cua chimg tir do.

- Cung vdi Phong Ké hoach - ky thuét 14p ké hoach bao dudng, sira chita, thay thé
may moc thiét bi ma Cong ty giao cho Xi nghi€p quan ly, sir dung.

- Hang thang, cin ctr ké hoach san xudt, tién do thi cong tong thé dbi vdi cong
trinh hodc hang muc cong trinh dugc Cong ty giao bao cao khéi luong cong viée
thuc hién duoc vé Phong ké hoach k¥ thuat va Phong Ké toan Cong ty.

- Hang quy béo cdo tinh hinh sir dung nhéan su trong quy (can by ky thudt, cong
nhén san xudt truc tiép...) vé Phong Té chitc hanh chinh Cong ty

2.11 Xinghi¢p Xdy dung va kinh doanh vit li¢u

Chite niing: TS chirc bd may quan ly, t6 chirc san xuit phit hop v6i muyc tiéu va nhiém

vu Céng ty giao cho Xi nghiép

Nhiém vu:

- Thi cong cac cong trinh xdy dung do Cong ty giao

- Gia cong lap dung céc loai cura va dd noi that bang gd, cira nhom kinh, ctra nhua
18i thép, cira sit, cura inox .

- Thi céng déng tran, kinh doanh son, bot ba va td chie thi cong son, ba.

- Céc nhiém vu khéc giéng v6i nhiém vu ctia Xi nghiép 307

2.12 Xinghiép Dién nwoc cong trinh

Chire ning: T6 chirc bd may quan ly, t chtrc san xuat phi hop v6i muc tiéu va nhiém \

vu Cong ty giao.

Nhiém vu:

- Thi cong lip dat hé thong dién, nude, phong chay chira chay cho cic cong trinh
xdy dung Cong ty thi cong va cac cong trinh cua céac doi tac khac khi Cong ty ky
hop dong

- Cac nhiém vu khac giéng v6i nhiém vu cua Xi nghiép 307

2.13 Ban quan ly toa nha Htower

Chire ning: Quan ly, van hanh va khai thac cac co s¢ kinh doanh dich vy luu tru:

kinh doanh dich vu khach san, cho thué can ho.

Nhiém vu:

- Tim kiém, khai thac va cham séc khac hang st dung dich vu luu tra va céac dich
vu phu trg khac cua Cong ty.

- Tb chuc van hanh bd may dé dam cac hoat dong cua dich vu kinh doanh luu tra
theo dung phap luét.

- Quan ly tai san, cong cu dung cu tai cac co so kinh doanh dich vu luu tra cua
Cong ty.

- Theo ddi va lap bao céo cdng ng khach hang bao cao Cong ty theo quy dinh.

- Baocdo chi phi gia thanh cta cac hoat dong kinh doanh dich vu.

3. Coclucd dono ‘;
3.1.  Danh sich cb dong ndm gii tiv trén 5% von cé phin ciia Cong ty tai ngay '
22/04/2017 |
1. Danh sich ¢6 dong nim giir tir trén 5% von ¢6 phin ngay 22/04/2017
Dia chi A : .
CMND/ : Sbed  Tylésd |

PKKD : phin  hiru (%)

~

0307959 S 9/174 Vin Cao, Ngo

1 Pham Ky Hung 4.613.448  29,68%

88 Quyén, Hai Phong
) Pao Viét Tric 0301069 So6 02/1B/1 74‘Vén Cao, Hai 1.003.048 6.45%
05 Phong
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: 0311461  Sb 9/174 Vin Cao, Ngo o
3 Pham Dtic Duy 2 Quyén, 12 Phong 1.612047 0 1037%
x o0. . 0314916  S65/174 Vin Cao, Ngb 3
4 Nguyén Thi Thuy 57 Quy2n, HP 864.316 5,56%
~ Pham Thi Kim 0311590  S& 9/174 Vian Cao, Ngbd o
Sl e 00884 Quy?n, Hi Phong LLST0. e
Téng cong 9.231.564 59,39 %

(Nguon: Danh sdch c6 dong Cong ty ngay 22/04/2017)
3.2.  Cédong sdang lap
Cong ty Cb phan Xay dung s6 3 Hai Phong dugc S& Ké hoach va Pau tu thanh phd
Hai Phong cép Gidy chung nhan ding ky kinh doanh 5O 0200509429 ngay
25/12/2002. Theo quy dinh tai Luat Doanh nghiép, dén thoi dlem hién tai, sb lugng co
phiéu do ¢b 'dong sang 1ap cuia Cong ty Cb phan Xay dung s& 3 Hai Phong da hét thoi
gian han ché chuyén nhuong.

3.3.  Co ciu co dong tai ngay 22/04/2017
Bing 2. Co cdu cb dong tai thoi diém 22/04/2017

A
S6 lwgng co

STT Nhoém cb dong Sa; hr:_r i phin b )
¢0 dong S B (don g)
s6 hiru

I  Cb dong trong nuée 160 15.543.029 155.430.290.000 100%
T chirc 2 141.195 14.119.500.000  0,91%
2 Canhan 158 15.401.834 154.018.340.000  99,09%
II  Cb dong nuée ngoai - - - -
1  Téchic - - - -
2  Céanhan - - - -
III  Cb phiéu quy - - c .
Téng cong 160 15.543.029 155.430.290.000 100%

(Nguén: Danh sdch c6 dong Cong ty ngay 22/04/2017)
4. Danh sich nhitng cong ty me va cong ty con cia cong ty ding ky giao dich,
nhirng cong ty ma cong ty ding ky giao dich dang nim giir quyén kiém soat hoic
¢ phan chi phéi nhimg cong ty nim quyén kiém so4t hoic cb ph?m chi phéi abi
véi Cong ty dang ky giao dich.
4.1. Cong ty me
Khong cé
4.2.  Danh sach cong ty con
e Cong ty TNHH Tu van Thiét ké Haco 3D
- Trusé chinh : S6 7 Hb Sen, phuong Trai Cau, quan Lé Chan, Hai Phong
- Dién thoai : (84-31) 3653799
:(84-31) 3611289
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4.3.

Gidy
CNDKKD
Vén diéu 1&
Ty 1€ s& hitu
cua Haco3
Nganh nghé
kinh doanh
chinh

- $6 0200870956 cAp lan dau ngay 14/01/2009

7.800.000.000 dong
: 100% VDL

: Thiét ké tong mat bing xiy dung cdng trinh; Thiét ké kién truc
cong trinh; Thiét ké noi ngoai thit cong trinh; Thiét ké két ciu
cac cong trinh xdy dung dan dung va cong nghiép; Thiét ké dién
cho céc cong trinh xay dung; Thiét ké khao sat thuy van; Thiét ké
khéo sat dia chit cac cong trinh xay dung; Tu van thdm tra, thim
dinh thiét ké tdng mat bing cong trinh, kién triic cong trinh, noi
ngoai thit cong trinh, cc cong trinh xdy dung dan dung, cong
nghi¢p va ha ting k§ thuat; Gidm sat thi cong xdy dung cong
trinh xay dung dan dung, cong nghi¢p va ha tang ky thuat

Cong ty C6 phian ACS Viét Nam

Tru s& chinh

Dbién thoai
Fax

Gidy
CNDKKD
Vén diéu 1é
Ty 1€ s¢ hitu
cua Haco3
Nganh nghé
kinh doanh
chinh

Céng ty Lién Doanh Lang Quéc T¢é Huéng Dwong GS —
Tru so chinh

bién thoai
Fax

Gidy
CNDbKKD

: Km 10, Pham Van Pdng, Phuong Anh Diing, quan Duong
Kinh, Hai Phong

: (84-225) 3581158

: (84-225) 3581156

: S 0200124348 cap lan dau ngay 14/10/2005, thay doi lan thir 9
ngay 06/05/2015

: 108.000.000.000 déng

: 50,96%

: Sang tao va thuc hién céc chién dich quang cdo: sng tao va dat
quang cdo trong bao, tap chi, dai phat thanh, truyén hinh, internet
va céc phuong tién truyén thong khac; Dat quang céo ngoai troi
nhu: bang 16n, pand, bang tin, ctra sO, phong trung bay, 6 td con
va 6td buyt; Phan phdi cic nguyén liéu hodc mau quang céo;
Cung cép cac chd tréng quang cdo trén bang 16n; Lam céc chién
dich quang cdo va nhimng dich vu quang céo khac nhu: khuyéch
truong quang cao, marketing diém ban, quang cdo thu truc tuyén,
tu van marketing

Danh sdch nhitng Cong ty Lién két

Hai Phong

: 86 35 A Vin Cao, phuong Pang Giang,

quan Ngo Quyén, Hai Phong

:0225.3892.000

: 0225.3892.021

- Gidy chtng nhan dau tu sé 1771/GP do B ké hoach dau tu cap
ngay 11/12/1996, sau d6 thay ddi gidy ching nhan dau tu la s6
021022000118 do Uy ban nhan dan thanh phé Hai Phong cap
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ching nhan dang ky lai ngay 16/7/2008; ching nhéan thay dbi
1an thir ba ngay 12/3/2015

Véndidule  :8.250.000 USD

Ty 1€ s& hitu : 40% VDL

cua Haco3

Nganh nghé : X4y dung mot khu nha ¢, van phong, nha hang,

kinh doanh khu vui choi giiar tri va cdc cdng trinh phy trg trén khu dat
chinh 41.000 m tai sb 35A Vin Cao, phuong Pang Giang, quan Ngo

Quyén, thanh phd Hai Phong dé cho thué va kinh doanh céc dich
vu c6 lién quan tai day

e Congty Co phin Thanh Hung

Tru so chinh : Puong N1, 4p Trung Loi, huyén Chon Thanh, tinh Binh Phudce

Dién thoai :06513.660.197

Fax :06513.660.197

Gidy - 3800368091 do S& K& hoach va Diu tu tinh Binh Phudc cép

CNDBKKD ngay 07/05/2007

Vén diéu 1& : 80.000.000.000 dong

Vén Didulé  :52.545.700.000 dong

thuc gop

Ty 1€ s& hitu :31%

cua Haco3

Nganh nghé : Kinh doanh mua ban, cho thué:

kinh doanh D4t nha, cho, siéu thi, kho bdi; Thi cong cac cong trinh giao

chinh thong, cdu duong; Thi cong cac cdng tinh dan dung, cong nghi¢p;
Kinh doanh mua ban cac loai xe, may cong trinh cac loai; Xuét
nhép khéu thuong mai truc tiép; Kinh doanh mua ban vat liéu xay
dung.

(Nguén: Haco3)
Hoat dong kinh doanh

Hoat djng kinh doanh chinh

Céng ty C6 phan Xay dung sb 3 Hai Phong hoat dong chu yéu trong linh vuc:

e Xay dung déan dung: bao gdm x4y dung nha &, cin hd cao cép, chung cu cao tang,
trung tdm thuong mai, khach san, biét thu, cac cao bc van phong...

e Xay dung ha ting k¥ thuat bao gdm: cac cong viéc san l4p mat bang, xay dung hé
thong thoat nudec, cép nudc, cau, dudng giao thong, tudng rao, via he, cdy xanh. ..
e Xay dung cong trinh Cong nghi¢p bao gdm: Xay dung cac nha xuong, nha may,

tram dién, san xudt ché tao va 14t dung céc loai khung nha két cau thép moi khau
o J
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e Xay dung cong trinh ndi that bao gdm: thiét két, thi cong va lap dung db ndi that
cao cap cho khach san, nha hang, cin ho cao cép cho nguoi nuéce ngoai, try s& lam
vige...

e Kinh doanh dich vu: Cho thué can hg, van phong tai Toa nha Htower thudc trung
tam thanh phd Hai Phong, cu thé:

- Vi tri toa nha: S6 195 Van Cao, phuong Dang Giang, quan ngd Quyén, Thanh
pho Hai Phong.

- Dién tich:

> Toa nha Htower I: 1.000 m” gdm 12 tang, trong do:
Téng 1 1a tAng him dé xe

Tang 2 1a khu van phong cho thué, van phong 1€ tan cua Ban quan ly toa nha
Htower va nha hang phuc vu an sang cho khéach dang ¢ tai toa nha.

Tang 3 1 khu van phong cho thué

Tir tAng 4 dén tdng 12 c¢6 72 can ho trong do: thudce so hiru ctia Cong ty 1a 51
can hd cho thué va thudc so hitu ciia nguoi dan 1a 21 cén ho

> Toa nha Htower III (hop khdi vé6i toa nha Htower I): 200 m? gdm 12 ting
Tang 1 la ting ham dé xe
Tir tang 2 dén ting 12 c¢6 33 phong khach san cho thué

» Toa nha Htower II: 1.000 m? gdm 14 tang
Tang B1 la ting ham dé xe

Tang 1 1a khu van phong cho thué, van phong 1& tin cua Ban quan ly toa nha
Htower.

Tang 2 la dich vu phu trg nhu: phong tap thé thao, khu xéng hoi, sauna, jacuzi.

Tang 3 1a khu van phong diéu hanh ciia Cong ty ¢ phan X4y dung sb 3 Hai
Phong va van phong diéu hanh cua Ban quan ly toa nha Htower.

Tir ting 4 dén tang 12 c6 81 can ho thude s¢ hiru cua Cong ty dung dé cho thué
can ho.
Tang 13 1a nha hang
- Khach hang: La cac doanh nghié€p Viét Nam, cac Doanh nghiép nudc ngoai
- Dich vu tai téa nha: Van phong cho thué, can ho cho thué va khach san
e Dau tu tai chinh: Diu tr vao thi truong chimg khoan, mua ban vén, mua ban sat
nhép doanh nghiép.
Trong d6 linh vuc xay dung dan dung, xay dung cong nghiép va ha tang k¥ thudt van
1a hoat dong kinh doanh c6t 15i ciia cong ty, dem lai doanh thu va loi nhuén 16n nhét.
Céc hoat dong kinh doanh khéc thuc hién hd trg va hoan thién chudi gia tri cua cong
ty.
5.2.  Sin phim dich vu chinh ciia Cong ty

5.2.1 Mpt sé dy dn Cong ty da thue hign
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Tong gid tri Thoi gian Tén co quan ky hp

dong

STT  Tén va tinh chit cong trinh nha thau hoan
thwe hién thanh

I. Xay dung dan dung

1 Toa nha H Tower 2 100 ty 2011 Haco3
Ang cap Sé i Al S& ngoai vu Hai
) Narxg cap S¢ ngoai vu Hai 23ty 2012 g s
Phong ; Phong
A i Cty TNHH Ngén
3 Nha CLB san Golf B6 Son 11ty 2012 Anh
Tru s& lam viéc cong ty nhua : Cty CP CN nhua
*  Phalam oy 5 Nhua Lam
5 Toa nha Htower 111 25 ty 2014 Haco3
6 "’l"oa nha van phong 7 tang du 8 1y 2015 Nhan dan
an 138
Tru so lam viéc Cong ty may o b Cong ty TNHH Yen
7 1
Yen e 2l of London
8  Toanha 8 ting dy 4n138 8 ty 2016 Nhan dén
I1. X4y dung ha ting ky thuit
Hé thong ha tang trung tdm hoi .
¢ (,)?g f‘l aug e a.tmv o . Cty c0 phan ACS
1 cho trién 1am thuong mai van 95ty 2010 o
. o Viét Nam
hoa Hai Phong.
2 Ha tang duong 6ng xing dau 0,5ty 2014 R R e
Long
Ha ting trung tAm hoi cho trién Cty cb phan ACS
3 : = 10,2 ty 2014
1am thuong mai Vian héa Pty Viét Nam
III. XAy dung Cong trinh Cong nghiép
Cé oo T Va
1 a:c hang muc Nha méy nhua 915 2013 Cty TNHH Van
Van Long Long
) Cac hang muc Nha mdy dong 30 2013 Cty TNHH doéng tau
tau DAMEN Séng Cim s > DAMEN Séng C4m
ooy o . Cong ty TNHH Yen
3 Nha xuong nha may may Yen 15 ty 2015 “Flondon
s 1 - : Cty TNHH thuong
4 3
Nha may van Vié¢t Nhat 10 ty 2016 mai va k§ thuat SHK
IV. Xay dung Cong trinh Ni thit
Noi that khu can ho cao cép Cty LD Lang Qubc
1  Lang qubc té Huéng Duong — 5.7ty 2008 Té Hudng Duong

HP (giai doan II) GS-HP

\\@ & 2 I3 /&)
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Ndi thit toa nha H Tower 195

6.5 ty 2008 Haco3
Vin Cao ’
3 Noi that toa nha H Tower 2 197 791t 2011 Haco3
Van Cao
4 N?l that toa nha H Tower 3 197 51y 2014 Haco3
Vian Cao
(Nguon: Haco3)
5.2.2 Cdc du dn Cong ty dang trién khai

Du 4an Sunflower International Village

Téng quan dy 4n

Don vi truc thudc Haco3 1a Cong ty Lién doanh Lang Quoc té Huong Duong GS-HP -
don vi dang kinh doanh khai thac T hop Lang Qudc té Huéng Duong (Sunflower
International Village) v6i mong mudn dau tu xéy dung phat trién Giai doan 3 cua
Lang Quoc té Hudng Duong voi quy md lon nhiam dap ung vai tiéu chi moi truorng,
sinh séng va lam viéc cao cdp nhu cic nudc phat trién tién tién trén thé gidi, dé phuc
vu cac doanh nhén, doanh nghiép trong va ngoai nudc, khach du llCh nudc ngoai va
nguorl dan trong va ngoa1 Thanh phd, phuc vu cho nhu ciu phat trién cta Quan Ngb
Quyen va thanh phd Hai Phong trudc mit ciing nhu tuong lai. Du an gop phan thuc
déy cha truong phat trién kinh té ctia Thanh phd va Chinh phu trong vang trong diém
tam giac kinh té Ha Noi - Hai Phong - Quang Ninh tir nay dén nam 2025.

P CANM TN THE LANG QUEC YE HLONG DUONG - G DOAN B
TG VY - SUNFOUER INTERNATIONAL VHLAGE - MASE I

Thong tin Du 4n

- Dién tich: 1,3 ha

- Quy mo du an: bao gém 3 block 110, 111,112; Sb lugng : 100 — 120 can hg; cao
04 ting ndi va 01 ting him, gdm cac cin ho loai A, B (bao gdm tir 2 dén 3 phong
ngt, 1 phong khach, khu bép an, khu vé sinh). Ngoai ra con c6 1 nha da ning xay
mai v6i téng dién tich san 1én dén 2217.2m2 nhim bd sung phuc vu cho cic chire
ndng céng cong khac. Bén canh viéc xdy mdi cac hang muc trén, con cai tao 2
hang muc cii dé ning cao quy md va hiéu sudt phuc vu: cai tao nha hang 2 tang,
cai tao nha thay dd bé boi thanh Gym & Sauna

- Théi gian xay dung: Tir Quy III nim 2016 dén hét Quy II nam 2018.

-  Dwa Du 4n vao hoat dgng, khai thac sir dung: Quy III nam 2018

DE_r an Green ParkLand

Tong quan du an

4

No Ul S
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Toa lac tai vi tri dic dia cta tinh Binh Phudc, Green Park Land duoc bao quanh boi
cac Khu cong nghiép, du an Trudong dua ngua, san Golf 36 18 do Han Quéc dau tu.

Green Park Land, noi cta thién dudong sdng thuong luu. Véi kién trac hién dai nhung
gan giii v6i thién nhién, khong gian riéng tu tao nén sy binh yén. Khong glan song voi
ngut ngan cla rung, mau xanh ciia ¢, ruc r& cua hoa, tidng ri rao cua subi s& la diém
nhén hoan hao cho cudc séng clia ban.

Kién trac hién tai nhung gan giii v6i thién nhién, Green Park Land - chén di vé sinh
hoat nghi ngoi tuyét voi sau bao lo toan, bon bé cua cude sdng. Khong chi la trang
vién ngh1 dudng cua gia dinh, day con 1a mot dy an dAu tu sinh 1ai va dn dinh trong ké
hoach dau tu tai chinh ctia ban.

Thong tin Du 4n

- Dién tich: 161,4 ha

- Quy md dy an: Green Park Land 1a du an xay dung Khu D6 thi phirc hop voi co
so ha tang k¥ thuat hoan chinh(giao thong, cép dién, cip nudc, thoat nudc...) va ha
tang x4 hdi (truong hoc, bénh vién, cdng vién, quang truong, trung tim thé duc thé
thao...) ddng bd, dam bao céc tiéu chuén ky thuat qudc gia vé quy hoach xay dung.
Du 4n bao gdm:

Khu chg d¢du mbi Chon Thanh

Khu trung tdm thuong mai La Splendora

Khu phd mua sam Green Canal

Khu biét thy cao cap Green Suite

Khu biét thy vuon Green Villa
Khu dan cu mat do cao Green Street

- Thoi gian x4y dung dy an: Nam 2017, thoi gian hoan thanh s& phu thudc vao tién

Q0. 900 O 00

d6 du 4n va dién bién thi truong
- Tién a9 dw an: Pang trong giai doan thuong thao dén bu va giai phong mit bang
Khu ch¢ didu mdi Chon Thanh

Téng quan du 4n

Cung voi vi tri giao thong thuén loi, duge dau tu xay dung véi quy mod 16n,hién nay
Cho dau mbi néng san huyén Chon Thanh 1a mét trong 2 khu cho thudce dé an Phat
trién thuong mai giai doan 2010-2015 va dinh huéng dén 2020 da duoc Thu tudng
Chinh Phu phé duyét tai quyét dinh sé 23/QD-TTg ngay 06-01-2010, dong thoi da
dugc B§ Cong Thuong dé nghi b Ké Hoach Pau Tu bd tri hd tro dau tu xay dung
trong ké hoach ngan sach niam 2012 tai cong vin sb 7323/ BCT-TTTN
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Thong tin Du 4n

- Dién tich: 11,5 ha

- Quy md dv an: khu Cho ¢ day da chic ndng nhu hé théng nha 1ong cho rong
16m, nha kho phong phu, khu dich vy, k¥ thuat hién dai, hé thf)ng duong, san bai
rong. Day s€ 1a noi tép trung hét cac chung loai ndng san nhu rau xanh,trai cdy, ca
phé va nhiéu mat hang thiét yéu khac tir cac ngudn kinh doanh, san xudt clia cac
tinh thanh va khu vuc Tay Nguyén dé tiép tuc phan phdi dén céc chg va kénh luu
thong khéc bao gdm ca thanh phd Ho Chi Minh.
Du 4n bao gom:
o Kho hang: 16.500m” san
o Khu diéu hanh: 3.600m’ san
o DAt san bai: 25.000m’
o Khu nha 1dng chg: 20.000 m? san

- Thoi gian xiy dung du 4n: tir ndm 2017, thoi gian hoan thanh s€ phu thudc vao
tién do dy an va dién bién thi truong

- Tién d6 du an: Dang trong giai doan thuong thao dén bu va giai phong mat bang

5.3.  Tinh hinh doanh thu qua cdc nim
5.3.1 Co ciu doanh thu
Bing 3: Co cdu tong doanh thu — Cong ty me
Don vi: Dong

Ty trong

Nim 2016 Sy bong

Chi tiéu Nim 2015 oy )

Doanh thu thuan
1 ban hang va cung 99.816.341.677 15.15% 133.360.303.678 93,68%

cap dich vu

Doanh thu hoat

2 AT 16.196.755.608 12,19% 6.764.942.814 4,75%
dong tai chinh

3 Doanh thu khac 16.815.949.902 12,66% 2.237.630.292 1,57%
Téng cong 132.829.047.187  100,00% 142.362.876.784 100,00%

(Nguon: BCTC kiém todn cong ty me nam 2016 cua Haco3)

Biang 4: Co cAu téng doanh thu — Hop nhit

Don vi: Déng
Chi tiéu
Doanh thu thuan :
1 ban hang va cung 117.342.471.672 85,64%  153.023.940.971 93.74%
cép dich vu

FEREN T i TNDANN
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Téng 28.074.214.093 100,00%  36.553.480.130 100,00%

(Nguén: BCTC kiém todn cong ty me nam 2016 cua Haco3)
Béng 8: Co céu lgi nhuin gdp tirng mang — Hop Nhit
Don vi: Pong

Ty trong

Nim 2016 ) frome

Chi tiéu Niam 2015
e (%) (%)

1 YinauaeopDan 914918728  2.93%  1.035.991.675 2.63%
hang hoa
g

gy + e DRI EOD ST 5.898276.289  18.91%  36.460.064.409  92.61%
cap dich vu
Loi nhuén hop @3

3  nmAODCUIS o4l 150643 7816% 1873.826.593 4.76%
xdy dung
Téng cong 31.184.345.660 100,00%  39.369.882.677  100,00%

(Nguon: BCTC kiém todn hop nhdt nam 2016 cia Haco3)
5.4.  Danh sich cdc hop dong I6n di va dang thyc hi¢n

Bang 9. Danh séch cic hep ddng 16n da va dang thye hién hodc da dwgce ky két

Thai gian thuc

Poi t & Noid
oi tac | 0i dung hién
Thi cong giai doan
1 02/2016/Sunflo Cong ty Lién doanh Lang 111 phat trién 12/8/2016
wer qudc t& Huéng Duong GS - HP Lang Quée té Huéng  12/8/2017
Duong
Thi cong noi that
ial I1I
, 03//2016/Sunflo Céng ty Lién doanh Lang Eif‘;t‘izaei =t 01/07/2017 -
5c té Hud SaHPE Y ’ /07/2017
wer quéc t&¢ Huong Duong GS - H Quéc t& Huéng 15/07/20
Duong
: d/‘\ ){
Htower I - C6 Céac Cong ty trong va ngoai H.qp ong, curig 2B Theo tung hop
3 3 R - dich vu can ho cho <
58 hop dong  nude, Cong ty Lién doanh A dong
. ¥ Hop d 5 v CA
Htower II - C6 Céc Cong ty trong va ngoai ,Qp ongi curié, “P " Theo tung hop
4 X o gy, = dich vu cin hd cho A
81 hop dong  nudc, Cong ty Lién doanh o dong
Htower III - s6 e anocs
hop dong phu  Céc Cong ty trong va ngoai '()p g - 5 ’p Theo tung hop
5 i e i o dich vu phong khach 3
thudc timg thoi nude, Cong ty Lién doanh i dong

diém

(Nguon: Cong ty Co phan Xay dung s6 3 Hai Phong)
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6.2.  Nhitng thudn lgi va khé khan trong nam bdo cdo
e Thuan lgi

- Kinh té Viét Nam véi muc tiéu ting cuong on dinh kinh té vi mo, tang truong kinh

té va kiém soat lam phat da c6 nhitng phuc hdi nhét dinh trong bbi canh kinh té thé
gii bat 6n. Theo sé liu cua Téng cuc thdng ké, GDP nudc ta phuc hoi & mirc
6,68% trong nam 2016. Lam phat dugc duy tri & muc thép va cac bién dong ty gia
trong thoi gian qua van dang nim trong tg‘im kiém soat cia ngan hang nha nudc;
thém vao do, thu nhap ngudi dan duoc cai thién la yéu t6 thuan lgi gitp nganh xéy
dung dan dung va cong nghi¢p khoi sic;

V& chinh sich méi: Ludt nha & sira d6i c6 hi¢u lyc thi hanh tir 1/7/2015 ¢6 nhiéu
thay d6i dang chu y 4p dung nguoi nudc ngoai mudn s& hitu bat dong san tai Viét
Nam. Trong d6, mot s6 diém ndi bat nhét la:

v DPéi tuong dugce so hiru: Theo luat sira dbi, ca nhan nudc ngoai dugc phép nhap
canh vao Viét Nam da c6 thé s hiru bat dong san thay vi phai cu tra & Viét
Nam tir 1 ndm trd 1én nhu quy dinh trude day.

v Loai hinh nha &: Tét ca loai hinh, bao gém cin h chung cu va nha & riéng lé
gén lién v6i dét nhu biét thy hay nha lién ké (khong con chi ap dung véi cin ho
chung cu nhu trude).

v S6 luong: Néu trude day, mot ngudi nude ngoai chi duoc phép mua 1 can ho
chung cu tai Viét Nam thi nay, tai 1 toa chung cu, tong s nguoi nude ngoai cu
tra khong qua 30% lugng can hd. Néu la biét thu, nha lién ké thi & trén mot
khu vuc c6 sb dan tuong duong mdt don vi hanh chinh cip phuong, ngudi
nuéc ngoai duge s¢ hitu khong qua 250 can (khong qua 10% téng sd luong
nha ¢ trong du an do).

v" Muc dich st dung: Ca nhin ngudi nude ngoai co thé dugc cho thué lai, mua
ban, thira ké hodc thé chdp bat dong san ma minh c6 quyén so hitu (quy dinh
trude day 1a chi duge mua nha véi muc dich dé o).

- Thanh phd Hai phong di timg budc xdy dung va phat trién co s ha ting c6 tim

chién lugc,: dé két ndi giao thuong gitta Hai Phong véi céc tinh thanh trong nudc
va v6i thé giéi nhu DA San bay Cét Bi, duong 6 t6 cao téc Tan Vii - Lach Huyén,
cang quéc té Lach Huyén... Va mot loat quy hoach dugc dua vao thuc hién nhu
quy hoach vé dudng ra dao Tan Vi, dudng cao tbc Hai Phong - Quang Ninh, nhimng
DA dau tu vé cau, dudng ctia Hai Phong... Day la nhimg cong trinh lam gia tdng
loi ich cua thi truong BDS ciing nhu nganh xdy dung, gia tang tién ich cua xa@ hoi.
Pdng thoi gia tang niém tin ctia nhan dén néi chung, ngudi tiéu dung c6 nhu cau vé

BDS néi riéng.

Kho khan

- Viéc Bo Tai chinh dang l4y y kién cho Du thao swra déi, bd sung mot sb diéu cta
Thong tu 36 theo hudng “siét” tin dung khi giam ty 1¢ t6i da st dung ngudn von
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e

ngén han dé cho vay trung han va dai han & ngan hang thuong mai, chi nhanh ngén
hang nudc ngoai tir 60% xudng con 40% va thay d6i hé sb rui ro cua cac khoan
phai doi dé kinh doanh bét dong san tir 150% 1én 250% da tac dong t6i tam 1y cia
khong it khach hang, ca cac nha dau tu kinh doanh tht cép 1an nhitng ngudi thu
nhép thap.

- Quy dinh vé viéc bao lanh cho ngudi mua nha theo quy dinh ctia Luét kinh doanh
bét dong san lam céc chi dau tw gap khé khin mdi khi ¢6 y dinh tung san phim ra
thi truong, nhiéu chu dau tu di xay dung xong phan thd nhung vin chua thé tung
san phdm ra ban boi khong ¢6 duge sy bao 1anh cua ngan hang.

- Viéc moc lén qua nhiéu cac du an ciing kéo theo mot kho khan khac la sy canh
tranh khdc liét trong viéc thu hut khach hang. Viéc ban bat dong san tro nén kho
khin hon khi mot khach hang tiém nang nhan dugc qué nhiéu 1o chao moi

- Chét luong cac du 4n cung cac dich vy, tién ich chua dong déu va ciling khé dam
bao. Tam ly e ngai ting lén & déi twong mua bat dong san 1a ngudi nude ngoai,
Viét kiéu.

- Hai Phong mac du c6 nhiéu tiém nang phét trién kinh t& nhung van dang & dang
tidm ning chtr chua khai thac, phat huy tri¢t dé, dé bién nhimg loi thé d6 thanh
nhirng gié tri loi ich gia tdng nhanh, va 16n hon nita cho xa hdi, thu nh@p binh quan
ddu nguoi con thip, ting truéng GDP con ¢ mic do chua cao, ddy la 1 trong
nhimg yéu t& din dén tinh trang d6 thi nay kém kha nang thu hut, tich tu dan cu.

Vi thé ctia cong ty so véi ciac doanh nghiép khic cung nganh
Vi thé cong ty trong nganh

Cong ty C6 phan Xay dung sb 3 Hai Phong dugc cb phan hoa tir doanh nghiép nha
nude theo quyét dinh sé 3270/QD-UB cua Uy ban nhan dan thanh phé Hai Phong
ngay 20 thang 12 nam 2002. Sau 15 ndm ¢b phan hoa, Cong ty da c6 nhitng bude tién
vuot bac tré thanh cong ty xy dung manh va co uy tin ctia thanh phé Hai Phong.
Cong ty Cb phin Xay dung s6 3 Hai Phong la doanh nghiép di dau va thanh cong
trong viéc dau tu xay dung cic khu d6 thi méi, cac khu chung cu cao cép tai thanh phé
Hai Phong. Ngoai ra Cong ty con lién doanh voi tap doan LG xdy dung khu can h
tiéu chuén qudc té cho ngudi nudce ngoai tai Hai Phong. Qua timg cdng trinh, timg du
an, Cong ty C6 phan Xay dung s6 3 Hai Phong tiép tuc khing dinh vi thé ctia minh
cling nhu tr¢ thanh dbi tac tin cdy cta khach hang.

Trién vong phadt trién ciia nganh

Trong bdi canh nén kinh té dugce duy tri 6n dinh, nhu cau vé nha & gia tang, nganh bat
dong san tiép tuc d6n nhan nhitng tin hiéu lac quan, vi vdy, nganh nghé dugc huong
loi 1a xay dung dugc ky vong s€ tiép tuc tang trudng t6t trong nhimg nam téi. Nganh
xdy dung phat trién phu thugc nhiéu vao cac yéu té nhu tée do do thi hoa, von dau tu
FDI, lam phat..., ngoai ra, dé duy tri mirc giai ngan hop ly vao linh vuc xdy dung,
Ngan Hang Nha Nudc ciing dua ra cac chinh sach tién t& nham tac dong vao ngudn
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vén dé vao diu tu xdy dung. Bén canh d6, su phat trién ctia nganh xdy dung va tang

truéng GDP ciing ¢6 nhitng tac dong qua lai 1an nhau trong nén kinh té.

Hinh 2. Dién bién ting trwéng GDP va nganh xiy dung

4
20,0% - i Con sbt BAt dng sin 3
:\ nho vao ngudn vén |
_____________ R - _/
15,0% - %

10, 6%76"/%
0, ..
100% 1 X A5 ‘

5,0% Thij truong chirng

10,0%
6,0"//\\ 67% 49/6:3%
o

i e Sl : 12,0%
i Thitruong Bit :
! dongsin am dan l 10.0%
\__.‘ ,’ __________ %
o
ity - 8,0%

6.6% - \ 62% 6,0%

! Nk 2 , [V
:\__ _l_\[l(_)?'_l_s}l?_do Thi truwong Bat dong sian 4,’0 ’
"""""" trAm ling, nhiéu dy 4n |

0,0% R e e e L B S S e e Sy e e s gy
,0%

SISO SRORCECOIIN

'\/ Vv Y VD ,-»Q f\,Q AN

-5,0% - 0,0%

—e— Tiangtruong nganh xay dung (cot trai)

Tangtruon GDP (cot phai)

Nguon: GSO va WorldBank

Két thuc giai doan kho khin cua nén kinh té, nganh xay dung da dat dugc tde do ting
truong 10% trong nam 2016, cao hon tdc do ting trudng GDP 1a 6,2% va la nganh ¢
téc do ting trudng cao thir ba trong sb cac nganh déng gép vao GDP (duge ude tinh
khoang 1.089,3 nghin ty dong, dong gép 0.6 diém phan tram vao ting truéng GDP).
Theo BMI, téc d9 ting trudong trung binh cla nganh Xay dung Viét Nam s& dat

khoang 6,6% trong giai doan 2017 — 2020.

Theo Théng cuc théng ké (GSO), hoat dong xdy dung ndm 2016 ting trudng kha nhd
6 cac yéu td thuan loi: mit bing 13i sudt thip da gitp céc doanh nghiép va cé nhan
tiép can ngudn vay gia ré; gia nguyén vat liéu xay dung kha 6n dinh cung véi su cai
thién cua thi truong bat dong san da tao diéu kién cho viéc trién khai cac cong trinh
xay dung, ngoai ra, Chinh phu va B9, nganh da c6 céac giai phap thdo g& kho khan,

vuong mic, ddy nhanh giai ngan von cho cac cong trinh, du 4n xay dung.

Hinh 3. Ty trong nganh xdy dung theo hoat dong cong trinh nim 2016
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BAN THONG TIN TOM TAT
CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG

Ty trong : Ty trong
theo nhém theo khu

% cong trinh vucnam
2016 ; 2016

87.40%

W Congtrinh nha & # Khu vuce Nha nudce

® Congtrinh nha khongdé o
Congtrinh ky thuatdan dung i
Hoat dongxay dungchuyén dung Khu vyc ¢é von dau tu nudc ngoai

(Nguon: GSO)
Gia tri san xudt xdy dung nam 2016 bao gébm: Khu vue Nha nudc dat 83,3 nghin ty
ddng; khu vuc ngoai Nha nude 952,4 nghin ty ddng; khu vuc ¢6 vén dau tu nude
ngoai 53,6 nghin ty dong. Trong tdng gia tri san xudt, gia tri san xudt nha & chiém ty
trong 16n nhét, véi gia tri dat 428,6 ty dong, tiép dén la cac cong trinh k¥ thuat dan
dung (Nha xuong san xuét, kho, khu cong nghiép) dat 344,3 ty ddng, cac cong trinh
nha khong dé & (Van phong, dia dc, mit biang ban 1¢...) ghi nhan 188,1 ty dong va cac
cong trinh chuyén dung (giao thong, ha tdng nudc, ha ting dién) dong gép 128.3 ty
dong.
Theo gia tri so sanh, gia tri san xuét xdy dung nam 2016 wdc tinh ting 10,1% so voi
nim 2015, bao gdm: Khu vuc Nha nuéc ting 1,7%; khu vuc ngoai Nha nudc ting
12,5%; khu vuc ¢6 vbén dau tu nudce ngoai giam 10,9% do mdt s6 du an c6 von dau tu
16n da két thuc giai doan xdy dung hodc hoan thanh di vao hoat dong san xudt nhu cac
cong trinh & khu cong nghiép Formosa Ha Tinh, Cong ty Dién tir Samsung Vina Thai
Nguyén. Trong téng gia tri san xudt, gia tri san xuat xdy dung cong trinh nha & ting
13,6%; cong trinh nha khong dé & giam 2,5%; cong trinh k¥ thuat dan dung ting
13,1%; hoat dong xay dung chuyén dung tang 11,8%.
Vé chinh sach, do tinh hinh ng x4u bt dong san tiép tuc tOn tai dudi nhiéu hinh thirc
phirc tap va kho kiém soat, nhidu tai san dam bao bang bat dong san chua linh dong,
thanh khoan kém; chinh vi vdy, NHNN ban hanh thong tu 06/2016/TT-NHNN (co
hiéu luc tir nam 2017) sira ddi thong tu 36/2014/TT-NHNN khi giam ty 1¢ von vay
ngén han cho vay trung va dai han tir 60% xudng 50% va c6 10 trinh s& giam thém
ddng thoi tang ty 18 rui ro tir 150% lén 200%; dong tién vao thi truong bi siét dan
trong khi nhu cau van con s& khién 1ai suit cho vay c¢6 xu huéng di ngang hodc tang
1én, tir d6 s& tao ra thach thic 16n dbi véi hoat dong bt dong sin cling nhu xay dung.
Nim 2017, mac da van con nhiéu thach thuc, thi truong BDS dugc du bao van sé phat
trién bén viing do nén kinh té trong nudc ting truong déu, tbc do do thi hoa dién ra
nhanh khi hé théng ha ting giao thong ngay cang hién dai va dugc dau tu mo rong.
Trong khi vé& dai han, nhu cdu BDS van cao va tiép tuc tang 1én & tit ca cac phan khic
khi thu nhap ctia ngudi dan Viét Nam ngay cang ting cao, dong von dau tu nude ngoai

m Khu vuc ngoai Nha nudc
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BAN THONG TIN TOM TAT
CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG

van tang truong déu hang nam. Khi thi truong BDS di 1én s& kéo theo cac doanh
nghiép nganh xay dung phat trién

8. Chinh sich d6i véi ngudi lao dong

8.1.  S6 lwong nguoi lao dong trong cong ty

Bing 12. S6 lwgng lao dgng, co ciu lao djng clia Cong ty tai ngay 31/05/2017

Tiéu chi S6 lwgng (ngudi) TV 18 (%)

I. Phan loai theo trinh d§ o . 162 100%
Can b0 ¢6 trinh d0 trén dai hoc 4 2.47
Cén bg c6 trinh d¢ dai hoc 58 35,80
Can b0 c¢6 trinh do cao déng 12 7 41
Can b0 c6 trinh d6 trung cap, so cap 23 14,20
Can bd ¢6 trinh do phd thong 65 40.12
II. Phén theo tinh chit hop ddng lao dd

e antie 162 100%
Cén bd quan ly | 29 17.90
Chuyén vién/ Nhan vién 133 82,10

(Nguon: Cong ty C6 phan Xdy dung sé 3 Hai Phong)
8.2.  Chinh sdch dao tao, lwong thudéng, trg cip
8.2.1. Chinh sdch tuyén dung, dao tao
e Chinh sich tuyén dung
Ngudn nhén luc 13 yéu té dic biét quan trong dbi voi bat ky doanh nghiép niao. Nhan
thire duoc didu nay, Cong ty ¢d phan Xay dung sd 3 Hai Phong xac dinh muc tiéu
tuyén dung ciia Cong ty 1a thu hit nhan tai, uu tién nguoi lao dong c6 kinh nghiém,
nang luc, dap ung duogc yéu cdu cong viéc va gop phan vao chién lugce phat trién lau
dai ctiia Cong ty. Viéc tuyén dung duoc dua trén nhu cau lao dong. Cong ty tién hanh
thi tuyén voi nhimng tiéu chuin nhit dinh ma Coéng ty da dat ra. Tiéu chi tuyén dung
dua trén td chét, tiém nang va thién chi cia mdi tmg vién.
8.2.2. Chinh sdch lao dong, lwong, thuéng, tro cip
e Ché dj lam vige
- Thoi gian l1am viéc: 8h/ngay, 6 ngay/tudn. Khi c6 yéu cau vé tién do san xuat, kinh
doanh, Cong ty c6 thé yéu cdu CBNV lam thém gid va thuc hién cac ché do dai ngd
thoa dang cho nguoi lao dong;
- Nghi phép, L&, Tét: Nhan vién cong ty dugc nghi 1, Tét theo ding qui dinh cua nha
nudce. Nhitng CBNV ¢6 thoi gian lam viéc tai Cong ty tir 12 thang trd 1€n duoc nghi
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BAN THONG TIN TOM TAT
CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG

8.2.3.

phép 12 ngay mdi ndm, nhitng CBNV c¢6 thoi gian lam viéc tai Cong ty chua du 12
thang thi sb ngay duoc nghi phép trong niam dugc tinh theo ty 1€ thoi gian 1am viéc;

Nghi 6m, thai san: CBNV Cong ty khi nghi dm va thai san s& dugc huong trg cdp 6m
dau do quy Bao hiém x3 hoi chi tra theo Luat Lao dong;

Didu kién lam viéc: Cong ty ludn cd ging tao didu kién t&t nhat cho nhéan vién lam
viée, cu thé, Cong ty trang bi ddy du trang thiét bi dé nhan vién lam viéc. Ngoai ra,
nguyén tic an toan lao dong ludn dugce tudn thi nghiém ngit.

Chinh sich d4nh gi4, thiing tién va phit trién
Chinh sach danh gia

Moi nhan vién phai tham gia danh gia mic d§ hoan thanh cong viéc cua minh trong
nam theo quy trinh do phong T chirc hanh chinh huéng dan;

Két qua danh gia la yéu td quan trong dé xem xét viéc tang luong, thuong, kha niang
thang tién ciing nhu ha cép hoic thdi viéc clia nhan vién;

Chinh sdch thang tién va phdt trién nghé nghiép

Co hdi thang tién nghé nghiép cong bing cho moi d6i twong duoc xéac lap bang ké
hoach str dung nguén nhan luc;

Nhitng nhan vién c6 kha ning lam viéc tét, c6 kha ning thich ung va dy du cac tb
chét va tiéu chuén phu hop véi nhu cau hoat dong thuc té cua Cong ty déu c6 co hoi
thing tién theo cip bac nghé nghiép hoic cAp bac quan ly cia Cong ty.

Miic lwong binh quan

Vi muc tiéu tao moi diéu kién cho nhan vién yén tdm cong tac, gan bo lau lai, vi vay
chinh sach dii ngd nhén vién ludn dugc cdng ty xem trong va lién tuc hoan thién

Chinh sach dii ngg

Dinh ky xét diéu chinh luong theo hi¢u qua cong viée; cac truong hop co thanh tich
xuét séc, ndi bat duoc didu chinh trudc thoi han;

Thuong thang luong thar 13;
Thuoéng két qua lam viée.
Chinh sach phuc lgi
Cong ty ¢6 qua cho nhan vién vao cac dip I, tét
Tham viéng va tang qua trong cac truong hop dac biét
Cong ty to chirc kham strc khoé dinh ky hang ndm cho nhan vién.
T6 chirc cho CBCNV dugc di tham quan, nghi mat hang nam.

Mic luong binh quan nim 2016 cua can by nhan vién tai CTCP Xay dung sb 3 Hai
Phong 1a: 4.159.301 ddng/ ngudi/ théng.
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9. Chinh sach ¢6 tire

Cong ty s& thuc hién chi tra ¢d tirc theo cac quy dinh ciia Luat Doanh nghiép, cac quy
dinh vé chi tra cb tic trong Diéu 1& cua Cong ty va cac van ban phap ly lién quan. Két
thuc nién do tai chinh HDQT c6 trach nhiém xay dung Phuong an phan phdi lgi nhuan
va trich lap cac quy dé trinh Pai hoi dong ¢ déng. Phuong 4n nay duoc xay dung trén
co s&:

- Loi nhuén va trich 1ap cac quy dé trinh Pai hoi dong ¢ dong. Phuong an nay duoc
xdy dung trén co so: cd tirc trong Piéu 1& ciia Cong ty va cac van ban phap ly
khac; trich l4p cac quy theo quy dinh cta phap luat hién hanh va Diéu 1é ctia Cong
ty;

- Bén canh d6, Cong ty ciing xét téi ké hoach va dinh huéng kinh doanh, chién lugc
dau tu mo rong hoat dong kinh doanh trong nam t6i dé dua ra mirc ¢6 tirc du kién
hop ly.

- Viéc chi tra ¢ tuc béng tién hodc ¢b phiéu duoc cidn ¢t tinh hinh thuc té vé nhu
cau vbn cho san xuit kinh doanh ciia Cong ty.

Tinh hinh chi tra ¢ tirc cdc ndm gan dy nhit cia HC3 nhu sau:

> YA A 4w A oA , . A 4
Ty I€ co tirc trén von dieu Phwong thirc chia co tirc

I¢

2014 12% Tra cd tirc bang tién mat

2015 15% Tra cb tirc bing tién mat

2016 15% Tra cb tirc bang tién mat
(P4 thanh toén)

(Nguon: Cong ty Cé phan Xay dung sé 3 Hai Phong)
10.  Tinh hinh tai chinh
Nim tai chinh ctia Cong ty bit ddu tir ngay 01/01 va két thuc vao ngay 31/12 hang
nam. Bao c4o tai chinh ctia Cong ty trinh bay phu hop véi cac chuin muc ké toan Viét
Nam do B¢ tai chinh ban hanh.
10.1.  Trich khiu hao TSCD
CTCP Xay dung sb 3 Hai Phong tién hanh trich khdu hao theo ding quy dinh cua
nguyén tic ké toan. Tai san ¢b dinh CTCP X4y dung sé 3 Hai Phong khiu hao theo
phuong phéap dudng thing, dua trén thoi gian hitu dung wdc tinh.Tinh hinh khau hao
TSCD tai Cong ty nhu sau:

- Nha cira, vat kiém triic 05 - 50 nam
- May moéc va thiét bi 03 - 10 nam
- Phuong tién van tai, truyén dan 06 - 10 nam
- Thiét bi, dung cu quan ly 03 - 16 nam
- Tai san ¢6 dinh hiru hinh khac 03 — 08 nam
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T ——,

- Tai san c6 dinh vo hinh 03 - 09 nam
10.2. Cac khodn ng, phai njp
e Tinh hinh thanh todn cdc khoin n¢ dén han

Cong ty Co phan Xay dung s6 3 Hai Phong luon thanh todn day du cac khoan ng
dén han.

e Cac khoan phai ngp theo luit dinh

CTCP Xay dung sé 3 Hai Phong thuc hién tot nghia vu v6i Nha nuée, ludn thanh
toan thué va cac khoan phai nop Nha nudc dung theo quy dinh.

e Vay va ng thué tai chinh
Bing 13. Vay va n¢ thué tai chinh dai han Céng ty (hop nhit)
Don vi: dong
Vay va ng dai han 31/12/2015 31/12/2016
Vay va thué no tai chinh dai han (*) 11.718.972.037 11.718.972.037

Téng cong 11.718.972.037 11.718.972.037

(Nguon: BCTC hop nhat kiém toan nam 2016)

(*) chi tiét khoan vay va no thué tai chinh dai han

Vay va ng dai han 31/12/2015 31/12/2016
Cong ty Kinh doanh Van chuyén hanh
e 11.218.972.037 11.218.972.037
Congity Xy dungva Dicn. ViuNga 500.000.000 500.000.000
Quyén
Téng cong 11.718.972.037 11.718.972.037

(Nguén: BCTC hop nhit kiém todn nam 2016)
e Cic khoan cong ng hién nay

Bing 14. Tinh hinh Cong n¢ phai thu Céng ty (hop nhit)

Don vi: dong
STT Chi tiéu 3‘1‘/12/2015 31/12/2016
1  Phai thu ngin han khach hang 12.867.205.101 32.827.957.884
2 Tra trude cho nguoi ban ngin han 1.951.849.400 2.502.791.445
3 Phai thu n6i bd ngén han - 264.696.587
4 Phai thu theo tién do ké hoach hop 3 3
dong xay dung
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5  Phai thu vé cho vay ngén han 100.000.000 100.000.000
6  Phai thu ngén han khac 44.148.249.646 28.377.569.491
7  Du phong phai thu kho doi (5.506.489.306) (5.779.006.556)
8  Tai san thiéu cho xur Iy 979.249.719 968.249.719

Téng cong 54.540.064.560 59.262.258.570

(Nguon: BCTC hop nhat kiém todn nam 2016)
e (Cong no phai tra
Bing 15. Tinh hinh Céng ng phai tri Cong ty (hop nhit)
Don vi: dong

STT Chi tiéu ( 31/12/2015 31/12/2016
I  Nongin han 124.628.697.697 133.093.279.610
1 Phai tra nguoi ban ngén han 11.033.496.774 11.592.624.072
2 Ngudi mua tra tién trudc ngin han 2.977.225.548 7.319.006.113
3 Thué va cac khoan phai ndp Nha nudc 5.565.852.145 7.522.911.499
4  Phai tra nguoi lao dong 2.237.358.506 2.463.195.251
5 Chi phi phai tra ngén han 33.973.489.236 38.063.888.115
6  Doanh thu chua thyuc hién ngén han 3.669.179.912 3.587.324.024
7  Phai tra khéc, phai ndp ngin han khéc 51.196.818.749 47.094.950.755
8  Vay vano thué tai chinh ngén han - -
9 Dy phong phai tra ngin han 2.398.247.424 1.530.045.023

10  Quy khen thudng, phuc lgi 11.577.029.403 13.919.334.758
I Ng dai han 1 15.173.242.186 15.820.616.711

1  Phai trd dai han khac

2  Vay va ng thué tai chinh dai han

3.454.270.149
11.718.972.037

4.101.644.674
11.718.972.037
148.913.896.321

NE\G? &= < /AT

139.801.939.883
(Nguén: BCTC hop nhdt kiém toan nam 2016)

Téng cong (I+11)

e Pau tu tai chinh cia Cong ty
Bing 16. Cic khoén diu tw tai chinh ciia Cong ty (hop nhit)
Don vi: déng

131/12/2015

31/12/2016

I  PAu tu tai chinh ngin han 2.437.639.692 2.129.795.068
1 Chimg khoén kinh doanh 2.846.045.340 2.242.252.840
2 de aﬁ;‘ong giam g2 chimg khoan (478.405.648) (182.457.772)
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3 Péu tu ndm giit dén ngay déo han 70.000.000 70.000.000
II  Piu tw tai chinh dai han 29.759.492.206 29.756.828.706
Pau tu gop vbn vao cac don vi khac 36.867.565.000 36.864.901.500

2 Du phong du tu tai chinh dai han (7.108.072.794) (7.108.072.794)
Pau tu nim giir dén ngay ddo han - -
Tong cong (I+1I) 32.197.131.898 31.886.623.774

(Nguon: BCTC hop nhdt kiém todn nam 2016)
10.3. Cdc chi tiéu tai chinh chii yéu
Bang 17. Chi tiéu tai chinh (hop nhit)
Céc chi tiéu Pon vi Nam 2015 Nam 2016

1. Chi tiéu vé kha niing thanh todn

- Heé s6 thanh toan ngén han:

; Lan 0,88 1,18
TSLD/Ng ngan han
- Hé sb thanh toan nhanh: |
o Lan 0,85 115
(ISLD-Hang ton kho)/No NH
2. Chi tiéu vé co cAu vin
- Heé s6 No/Tdng tai san Lan 0,30 0,29
- Hé s6 No/Vén chii s& hiru Lan 0,42 0,40
3. Chi tiéu vé ning lwc hoat dong
- Vong quay hang ton kho:
) fgq‘ iy . ‘ Vong 21,31 30,25
Gida von hang ban/Hang ton kho binh qudn
- Vong quay tong tai san:
G S o Vong 0,25 031
Doanh thu thuan/Tong tai san binh qudn
4. Chi tiéu vé kha ning sinh 1oi
- Loi nhudn sau thué /Doanh thu thuan % 43,0% 33,01%
- Loi nhuan sau thué/Vén chu s& hitu bq % 17,82% 16,68%
- Loi nhuan sau thué/Tdng tai san bq % 10,67% 10,16%
- Loi nhuan tir HDKD/Doanh thu thuan % 36,64% 36,92%

(Nguon: BCTC hop nhat kiém todn 2016)
11. Tai san
11.1. Tbng gid tri ti sin
Bing 18. Co ciu tai sin ngay 31/12/2016 (Hop nhit)
DPon vi: dong

%GTCL/
Nguyén gia

Danh muc tai sin Nguyén gia Gi4 tri con lai

0D/
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BAN THONG TIN TOM TAT :
CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG

S6 7 Hb Sen, Lé Thué cianha  Chua c6 GCNQSD

2 319 _ . Haco3
Chan, Hai Phong nudc dat
: , . . GCNQSDD so: Al
S6 28 Thién L61, Lé Thue dat tra
3 . 2936,6 210357 ngay Haco3
Chan, Hai Phong tién hang ndm
02/7/2008

S6 195 Van Cao,

4  Ngb Quyén, Hai 1.000 ' Pang lam thu tuc Haco3
Phong : cdp GCN QSD dét
S6 197 Vian Cao,

5  Ngb Quyén, Hai 1.000 Pang lam thu tuc Haco3
Phong cap GCN QSD dit

(Nguon: Cong ty Cé phan Xdy dung $6 3 Hai Phong)
12.  Ké hoach lgi nhuén va ¢6 tirc nim 2017-2018
Cong ty Co phan Xay dung s& 3 Hai Phong du kién ké hoach nam 2017 va 2018 cua
Cong ty nhu sau:

e K& hoach doanh thu, lgi nhuén va ¢d tirc (Cong ty me):
Bang 21. Ké hoach doanh thu, lgi nhuin va ¢ tirc

Don vi: Nghin dong

Thue hién Nﬁ;}; 2017 Nim 2018"
2016 Ké hoachi % tang Ké hoach % tang
4 giam so f giam so
véi thuc voi
hién nim nam
2016 ; 2017
Von di€u 1¢ 155430290  155.430.290 : . -
Paanh; tnyhan 133360.303  139.000.000  422% : -
Loi nhugn sau thue 34.141.056  30.400.000  (10,95%) : :
Ty 1€ loi nhuén sau " ' 3
thué/Doanh thu thuan 2l 2,807
Ty 1€ loi nhuén sau - i . .
S 21,96% 19,1 6_/,
C tuc 15% > 12% - - -

(Nguon: Nghi quyét DHLCD thuong nién nam 2017 cua Cong ty)
(*) Cong ty chua co ké hoach nam 2018

e Cin cir dat Ké hoach va lgi nhuén dé ra
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BAN THONG TIN TOM TAT
CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG

13.

14.

Nim 2016, méc du thi trudng BDS van con géip nhiéu kho khan nhung Hai Phong van
1a mot dia phuong thu hit vén ddu tu truc tiép nudc ngoai nhiéu nhét véi 45 du an cap
mai 35 luot du éan didu chinh vén nhu dy an LG Display, dy 4n nha may LG Innotek ,
du 4n cang nude sdu Lach Huyén, du an dudng cao tdc Tan Vii — Lach Huyén.....da
thu hat mot sé lugng 1én ngudi nude ngoai dén sinh sdng tai Hai Phong vi vay tang
lugng khach dén str dung dich vu ciin hg, khach san cuia Cong ty, su gia ting cac dy an
ODA va cic du 4n FDI d tao ra mot phan khc thi truong méi dé Cong ty nham toi vi
vdy doanh thu va loi nhuén trudc thué da vuot lan lugt 29,41% va 30,25% muc ké
hoach dé ra tai PHPCP Thuong nién ndm 2016 (doanh thu 110 ty va loi nhuan trudce
thué 32 ty) . Tuy nhién nam 2017, du kién viéc nhén thau thi cong cac cong trinh xay
dung ctia Cong ty s& kho c6 kha nang dat dugc nhu trong ndm 2016; s6 van phong cho
thué, can ho cho thué va phong khéch san da dat muc cao nhét trong nam 2016, vi vay
niam 2017 doanh thu tai linh vuc nay dugc duy tri nhu ndm 2016. Bén canh do, céc chi
phi gia nguyén vat liéu dau vao, chi phi nhan ¢ong tang vi vay Cong ty dat ra ké hoach
doanh thu cao hon nhung lgi nhuén lai thap hon so v6i ndm 2016.

K& hoach vé Doanh thu, Loi nhusn nim 2017 ctia Cong ty dugc dua ra dya trén nhitng
co sO sau:

- V& linh vue xdy dung: tiép tuc trién khai thi cong du an phat trién giai doan 3
Lang qudc té Huéng Duong v6i 03 block.va 120 can hd cho thué va trung tam t6
chure tiée cudi, nha hang va da dua vao khai thac mot phan vao thang 5 nam 2017.

- V& linh vue dau tu: Tiép tuc ting cudng cong tac tim kiém va mo rong hop tac
d6i véi cac ddi tac chién luoc, cac nha dau tu 16n dac biét 1a cdc nha dau tu nudc
ngoai nhdm muc dich phat trién cac du an kinh doanh bat dong san va dich vu tai
cac dia diém ma Cong ty chung ta s& hitu phan vbn 1én nhu Khu trién lam canh
didu hodc mdt sb vi tri khéc tai trung tam: thanh phé thude Cong ty ¢ phan ACS
Viét Nam. ;

- Vé linh vuc kinh doanh dich vu: Tiép tuc‘ hoan thién hé thong quan ly cua hai toa
nha Htower 1 va Htower 2; va khai thac hiéu qua nha hop khdi bao gdm 33 phong
khach san.

Théng tin vé nhirng cam két nhung chua thue hi¢n ciia cdng ty diang ky giao dich
Khong cé

Chién lwge. dinh huéng phat trién san xuét kinh doanh

Vé linh vue xiy dung:

Tiép tuc xéac dinh phan khic thi truong chién luge 1a cac du an dau tu truc tiép nude
ngoai, cac du 4n xay dung co s& ha ting c6 ngudn vén ODA, céac du an cua cac doanh
nghiép tu nhéan. tir 46 dé ra cac giai phap xay dung ddi ngii can bo xay dung chuyén
nghiép. c6 phuong phép lam viéc hi¢u qua nhim ning cao nang luc canh tranh dap
g yéu ciu cta phan khuc thi truong nay.

- Cu thé. cong ty s& tién hanh ciing cb. kién toan bo may cua cac don vi xay dung c6
du chuyén mon. nghiép vu va phuong phéap lam viéc chuyén nghiép. hiéu qua hon;
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BAN THONG TIN TOM TAT
CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG

Xay dung doi ngu can by k¥ thuat co ky ning lam viéc chuyén nghi¢p dap ung
duoc cac yeu cdu ctia cac cong trinh ¢6 von dau tu truc tiép nude ngoai;

Ting bude dAu tu trang thiét bi phuc vu thi cong céc cong trinh c6 quy mo 16n;

Md rong quan hé hgp tac v6i cac ban hang. xay dung cho minh mdt hé thng cic
Cong ty vé tinh phuc vu cho cong téc xay dung véi gia thanh dau vao hop ly,
Nhanh nhay trong cong tac tim hiéu thong tin thi trudong va c6 phuong an tiép can
thi trudong kip thoi;

Tuy ting cong trinh cu thé Cong ty s& dua ra cac co ché khoan cho cac Xi nghiép
dé cac Xi nghiép ty chu trong cong tic quan ly va diéu hanh thi cong.

Vé linh vuc diu tu:

Tlep tuc tang cudng cong tac tim kiém va mo rong hop tac déi v6i cac dbi tac
chién luoc, cac nha dau tu 16n ddc biét 1a cac nha dAu tu nudc ngoai nham muc
dich phat trién céc du 4n kinh doanh bt dong san va dich vu tai cac dia diém ma
Cong ty ching ta s¢ hitu phin vén 16n nhu Khu tr1en Jam canh diéu hodc mot sd vi
tri khac tai trung tam thanh phd thude Cong ty cb phan ACS ;

Déi v01 Cong ty cb phan Thanh Hung: Tiép tuc trién khai xay dung co so ha tang
bao gdm céc truc dudng chinh cua du an Green Park Land.

Hoan thanh cdng tac xdy dung giai doan 3 Lang Qudc té Huéng Duong va dua
vao khai thac vao thang 5 nam 2017.

Néng cép va cai tao lai giai doan 1 Lang Quéc Té Hudng Duong bao gdm khu vuc
1 tan, nha hang, phong tap thé hinh, bé boi, khu xong hoi, sauna, jacuzi, hoan
thanh cong tac ning cAp va dua vao st dung vao thang 12 nam 2017,

Vé linh vue kinh doanh dich vu

Niam 2017. trong tinh hinh thi truong cé nhiéu trién vong tt, ngudn khach dau tu
nudc ngoai tur Han Quoc tiép tuc gia tang, HDQT va Ban Téng giam dbc Cong ty s&
tap trung thuc hién mot sb6 nhiém vu chinh nhu sau:

Tép trung kién toan hé thdng quan ly cua H-Tower

Tang cuong cdng tac dao tao nhan vién nhim xdy dung mot doi ngli can bd nhéan
vién lam viéc chuyén nghiép, dap ung yéu cau ngdy cang cao cua khach hang;

Téap trung vao mot sb mit con yéu trong khau diéu hanh nhu dich vu nha hang va
Spa;

Tap trung x4y dung thuong hiéu manh cua Cong ty trong linh vuc kinh doanh dich
vu. lam nén tang cho viéc phat trién va van hanh cac du an tiép theo, dat muc tiéu
Haco 3 sé ludn la Cong ty hang dau tai Hai Phong trong linh vuc kinh doanh dich
vu.

Hop tac chat ché voi dbi tac nudc ngoai tai Cong ty lién doanh Lang qudc té
Huéng Duong dé khai thac thanh cong giai doan III cta dy én vao gitta nam 2017

15. Cac thong tin tranh chép kién tung lién quan téi cong ty

Khong co
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BAN THONG TIN TOM TAT
CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG

I1.
1.
dods

QUAN TRI CONG TY

Co cau. hanh phan va hoat dong Hgi dong quan tri

Co ciu va thanh phian Hpi dong quan tri

Ho va Tén

Ghi chu

Hi ddng quan tri
Ong Pham Ky Hung Chu tich Hoi ddng quantri TV HPQT diéu hanh
-2 Ong Bui Ngoc Phuong Thanh Vién Héi déng quan TV HPQT diéu hanh
tri
3 OngPao Viét Tric Pho chu tich Hoi dong quan TV HPQT diéu hanh
tr1
4  Ong Pham Puc Duy Thanh vién Hoi dong quan tri TV HPQT khong diéu
hanh
5  BaNguyén Thi Thay Thanh vién Hoi ddng quan tri TV HPQT diéu hanh
II Ban Tong Giam déc
1 Ong Pham Ky Hung Téng Giam Pdc
2 Dao Viét Tric Phé Téng Giar: déc
3 Bui Ngoc Phuong Pho Tong Gidm ddc
Nguyén Thi Thiy Pho Téng Giam ddc
Il Ban kiém soat
1  OngNguyén Hoang Rong  Trudng Ban Kiém soat
2 BaHoang Thi Thanh Thanh vién Ban Kiém soat
Thoan
3 BaTran Thi Minh Thu Thanh vién Bari Kiém soét
IV K& toan truémg
1  Luu Thi Phuong Ké toan truong
1.2.  Danh sich va so yéu Iy lich cdc thanh vién Hpi dong qudn tri

Pham Ky Hung - Chi tich Hi dong quén tri

S6 CMND:

Cép ngay:

Gidi tinh:

Néam sinh:

Noi sinh:

Qudc tich:

Dan tdc:

Dia chi thuong tru:

Trinh @6 véan hoa:
Trinh d6 chuyén mon:

030795988

21/11/2005 do cong an Hai Phong cap

Nam
06/8/1957
Hai Phong
Viét Nam
Kinh

Sé 9/174 Van Cao, Péng Giang, Ngb Quyén,

Hai Phong
12/12

K§ su xay dung, cir nhan chinh tri
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BAN THONG TIN TOM TAT

CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG

Qua trinh cong téc:
+ Tir nam 1995 - 2002:
+ Tie nam 2002 — 2006:

+Tee ndm 2007 — nay:

+ T 02/2010 - 05/2011
+ Tie 06/2011 — 06/2014
+ T 07/2014 - nay

Churc vu hién nay

Churc vu dang nam giir tai to chirc

khac:

S6 lugng ching khoan ca nhan s¢

httru:

Giam déc Cong ty Xay dung 50 3

Chu tich Hoi c?éng quan tri — T(fng Giam doc
Cong ty 6 phan Xay dung 56 3 HP, Chu tich
HPOQT Céng ty Lién doanh Lang Quéc 1é
Huong Duong LG — HP.

Chui tich HDQT — Tong Gidm déc Céng ty co
phan Xay dung s6 3 HP, Chu tich Hoi dong
thanh vién Cong ty LD Lang Quoc 1¢ Hudéng
Duong GS — HP, Phé Chu tich HDQT Cong
ty ¢6 phan Thanh Hung

Uy vien HDQT Céng ty c6 phan ACS Viét
Nam

Phé chu tich HDQT Céng ty ¢é phan ACS
Viét Nam

Uy vien HPQT Cong ty cé phan ACS Viét
Nam

Chu tich Hoi ddng quan tri — Tong Giam ddc
Cong ty cb phan Xay dung s 3 HP

Chu tich HDQT Cong ty Lién doanh Lang
Quéc t& Huong Duong LG — HP, Pho Chu
tich HDQT Céng ty ¢d phan Thanh Hung, Uy
vién HPQT Cong ty ¢d phan ACS Viét Nam
4.613.448 cb phiéu (chiém 29,68 % tong sb

¢b phan dang luu hanh)

S6 luong ching khoan sé hitu ctia nguoi ¢6 lién quan:

Moi S6 ¢6 phan Ty 1¢ s6 hiru/tong so
STT Ho va Tén quan nim giir (co ¢ phan dang luu
hé phiéu) hanh
1 Pham Thi Kim Thoa | Vg 1.138.705 7,33%
2 | Pham Buc Duy S 1.612.047 10,37%
ruot
3 Pham Ky Hung em rudt 91.101 0,59%
4 Pham Thi Kim Thinh | em rudt 41.319 0,27%
5 Pham Thi Kim Hoa em rudt 56.422 0,36%
6 Chu Mai Phuong con dau 5.450 0,04%
Tong cong 2.945.044 18,96%
Hanh vi vi pham phép luat: Khong
Céc khoan ng dbi véi Cong ty: Khong

Loi ich ¢6 lién quan dbi voi Cong ty:  Khong

e OngPao Viét Triic — Phé Chi Tich Hgi ddng quin tri

S6 CMND:
Cép ngay:
Gidi tinh:
Nam sinh:

030106905
17/10/2007
Nam
21/7/1957

N N
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Noi sinh: Hai Phong

Qubc tich: Viét Nam |

Dia chi thuong tra: S6 02/1B/174 Vin Cao, Ngbd Quyén, Hai
Phong

Trinh d chuyén mén: 12/12

Qua trinh Cong Tac !
+ Tir nam 1976 — 1988 Cong tdc tai Phong Ké toan cua Cong ty Xdy
ldp Hai Phong

Phu trach ké toan Xi nghiép thiét ké ciia Lién
hiép cac Xi nghiép Xay ldp

Ké todn trucng kiém truong phong T6 chirc
hanh chinh Xi nghiép thiép ké va Xay dung
Ké toin trucéng Cong ty xdy dung s6 3 Hai
Phong

Uy vién Hoi dong quan tri, Ké todn truong
Céng ty ¢é phan Xay dung s6 3 Hai Phong
Uy vién Héi dong quan tri, Pho t6ng gidm
déc kiem ké todn trudng Cong ty cé phan Xay
dung s6 3 Hai Phong

Uy vién Hpi dong quan tri, Phé tong gidm
déc Céng ty.-c6 phan Xay dung sé 3 Hai
Phong

Phé chu tich Héi dong quan tri, Phé tong
gidm Cong ty cé phan Xdy dung so6 3 Hai
Phong

Uy vien HPQT Céng ty c6 phan ACS Viét
Nam

+ T nam 1988 — 1990
+ Tir nam 1990 — 1995
+ Tir nam 1995 — 2002
+ Tir nam 2003 — 2004

+ Tir nam 2005 — 2006

+ Nam 2007

+ Tir nam 2008 — dén nay

+ Tur 06/2011 — 06/2013

+ T 07/2013 - nay

Chte vu hién nay:

Chu tich HPQT Céng ty c6 phan ACS Viét
Nam
Phé Chu tich Hoi dong quan tri — Pho Tong

» As >

'

Giam ddc Cong ty c¢b phan Xay dung s6 3 HP

Chirc vu dang ndm gitr tai t§ chirc Chu tich HDQT Céng ty ¢b phin ACS Viét

khac Nam
S6 lwong chimg khoan c4 nhén s& 1.003.048 ¢ phiéu (chiém 6,45 % tdng s6 cb
hitu: phan dang luu hanh)
S6 ¢6 phan do nguoi c6 lién quan nim gitr:
Mobi S6 ¢ phan Ty 1¢ sé hiru/tong so
STT Ho va Tén quan nim giir (c6 ¢6 phin dang luu
h¢ phiéu) hanh
I | Pao Thanh Binh ot 139.600 0.9%
rugt
2 Dao Viét Liéu em rudt 236.798 1,52%
Téng cong 376.398 2,42%

Hanh vi vi pham phap luat: Khong
Céc khoan ng ddi véi Cong ty: Khong
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CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG

Loi ich ¢c6 lién quan dbi véi Cong ty:

Khong

f)ng Pham DPirc Duy - Thanh vién Hoi ddng quan tri khong diéu hanh

S6 CMND:

Ngay cép:

Gidi tinh:

Nam sinh:

Noi sinh:

Quéc tich:

Dan tdc:

Dia chi thuong tru:

Trinh d0 van hoa:
Trinh d6 chuyén mon:
Qua trinh cong tac:
+Tw nam 2005 — 2006
+ Tir nam 2006 — 2007
+ Nam 2008

+ Tie nam 2009 — 4/2017
+ 5/2017 - nay
Churc vu hién nay:

Chtre vu dang ndm giit tai t chirc
khac:

S6 lugng ching khoén c4 nhan s
hiru:

S6 luong chimg khoan sé hitu ctia
ngudi cé lién quan:

Hanh vi vi pham phép lujt:
Céc khoan ng dbi véi Cong ty:

Loi ich ¢6 lién quan dbi véi Cong ty:

031146126

10/10/2005

Nam

16/4/1983

Hai Phong

Viét Nam

Kinh

S6 9/174 Van Cao, Diang Giang, Ngo Quyén,
Hai Phong

12/12

Thac sy kinh té, k§ su dién tir vién thong

Nhdn vién IT cong ty Cong ty Nguon Viét
Troly gtam doc Cong ty co phan Nguyén Vii
Tro ly.gidm déc Cong ty ¢6 phan Thanh
Hung

Truéng phong dau tu — Cong ty co phan Xay
dung so 3 Hai Phong

Uy viéen HPQT - Truong phong dau tw Cong
1y ¢6 phan Xay dung s6 3 HP

Uy vién HPQT - Truéng phong dau tu Cong
ty ¢b phan Xay dung s6 3 HP

Khong

1.612.047 cb phiéu (chiém 10,37 % tong sb

¢b phan dang luu hanh)

- Ba Chu Mai Phuong (vg:): 5.450 cb phiéu
(chiém 0,035% tong s6 cb phan dang luu
hanh)

Khong

Khong

Khong

Ong Bui Ngoc Phwong - Thanh vién Hoi dong quan tri

S6 CMND:

Céip ngay

Gidi tinh:

Néam sinh:

Noi Sinh:

Qubc tich:

Dan toc:

Dia chi thuong tru:

Trinh @6 van hoa:

030795988

21/11/2005

Nam

10/5/1958

Hai Phong

Viét Nam

Kinh

S 2A/1B/174 Van Cao, Dang Giang, Ngo
Quyén, Hai Phong

12/12
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—

Trinh d¢ chuyén mon:
Qua trinh cong tac:

+ Tie nam 1978 — 1981
+ T nam 1981 — 1986
+ Tie nam 1987 — 1988
+ Tir nam 1989 — 1994

+ Twr nam 1995 — 2002

+ Tir nam 2003 — 2005

+ Ttr nam 2005 — nay

Churc vu hién nay:

Churc vu dang nim gitr tai td chirc
khéc:

S6 luong chirng khodn cé nhan s&
hiru:

S6 luong chimg khodn s hitu cta
nguoi co lién quan:

Hanh vi vi pham phép luat:
Céc khoan no ddi véi Cong ty:

Loi ich ¢6 lién quan ddi véi Cong ty:

K§ su xdy dung

Nhdn vién phong Xdy dung huyén dao Cat
Hai

Nhdn vién phong kinh 1é ky thudt Lién hiép
cdc Xinghiép xdy lap

Truéng phong kinh té ky thudt Lién hiép cdc
Xi nghiép xay ldp

Phé chi huy truong cong truong Cong ty xday
dung $6 3 Hai Phong

Déi truong doi xay dung s6 7 truc thudc
Cong ty Xdy dung $63 Hai phong

Uy vién Hpi dong quan tri, Gidm doc Xi
nghiép Xay dung 307 Cong ty ¢ phan Xay
dung 563 Hai phong

Uy vién Hpi dong quan tri — Phé Tong Gidm
dde Cong ty co phan Xay dung $6 3 Hai
Phong

Uy vién Hoi dong quan tri — Pho Téng Giam
dbc Cong ty cb phin Xay dung sb 3 Hai
Phong

Khong

598.175 ¢ phiéu (chiém 3,85 % tdng s6 cd

phén dang luu hanh)

- Ong Bui Ngoc Xuan (em rudt:): 75.843 ¢b
phiéu (chiém 0,49% tong sb ¢d phan dang
Iuu hanh)

Khong

Khong

Khong

Ba Nguyén Thi Thiy — Thanh Vién HDQT

S6 CMND:

Cép ngay

Gidi tinh:

Nam sinh:

Noi Sinh:

Quéc tich:

Dan toc:

Dia chi thuong tru:

Trinh d0 van hoa:
Trinh d6 chuyén moén:

031491657

24/7/2006

Nt -

18/12/1968

Hung Yén

Viét Nam

Kinh

Sb 5/174 Van Cao, Dang Giang, Ngb Quyén,
Hai Phong

12/12

Thac sy quan tri kinh doanh, ctr nhan ngoai
ngit
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BAN THONG TIN TOM TAT

CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG

Qua trinh cdng tac:
+ 1991 -1992

+ 1993 - 1996

+ 1996 — 1997
+ 1997 - 2001
+ 2002- 2002

+ 2003 — nay

+ 4/2008 — nay
Chure vu hién nay:

Churc vu dang nim giir tai td chuc
khac:

S6 luong chimg khoan cé nhan so
hiru:

S6 luong ching khoan sé hitu ctia
nguoi cé lién quan:

Hanh vi vi pham phép luat:

Céc khoan no d6i véi Cong ty:

Loi ich c6 lién quan di véi Cong ty:

Nhdn vién Xi nghiép dich vu doi séng Nha
mdy sira chita tau bién pha Rirng

Nhdn vién Cong ty phd do tau cii va xudt
nhdp khdu phé liéu thugc Tong Cong ty cong
nghiép tau thuy Viét Nam

Truo’n% phong To chitc hanh chinh Cong ty
lién doanh Viét Nam Han Quoc

Truong phong kinh doanh Cong ty Lién
doanh Lang Quéc té Huéng Duong LG — HP
Phé gidm déc Cong ty Lién doanh Lang Quéc
té Huong Duong LG — HP

Thanh vién Hpi dong quan tri - Phé Tong
Gidm doc Cong ty Lién doanh Lang Quéc té
Huong Duong LG — HP

Uy vién Hoi dong quan tri — Phé Tong Gidm
doc Céng ty c6 phan Xay dung s6 3 HP

Uy vién Hoi ddng quan tri — Pho Tong Giam
dbc Cong ty cb phan Xay dung sb 3 HP

Uy vién HDQT — Ph6 Téng giam dc Cong
ty Lién doanh Lang Quéc t& Huéng Duong
LG - HP

864.316 ¢b phiéu (chiém 5,56 % tong sb co
phan dang luu hanh)

Khong

Khong
Khong

Khong

1.3.  Danh sich va so yéu Iy lich cdc thanh vién Ban Gidm Déc
e Ong Pham Ky Hung - Chi tich HDQT kiém Téng Giam déc — SYLL nhu muc 1.2
e Ong Dao Viét Truc - Thanh vién HDQT kiém Phé Téng giam ddc thuong truc —

SYLL nhu muc 1.2

e Ong Bui Ngoc Phuong — Thanh vién HDQT kiém Pho Téng gidm déc — SYLL nhu

muc 1.2

e BaNguyén Thi Thuy — Thanh vién HPQT kiém Ph6 Téng giam dbc — SYLL nhu muc

1.2
1.4.  Ban kiém sodt

e Nguyén Hoang Rong — Truwéng Ban kiém soat

S6 CMND:
Gidi tinh:
Néam sinh:
Noi sinh:
Quéc tich:

030653041

Nam

10/8/1955

Xa DPai Ban, huyén An Duong, TP. Hai Phong
Viét Nam
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Dan tdc:
Dia chi thuong tru:

Trinh d6 van hoa:
Trinh d6 chuyén moén:

Qua trinh cdng tac:
+05/1974 - 07/1981

+08/1981 - 12/1996

+ 01/1997 - nay
+ 04/2007 - nay

Chtc vu hién nay:

Chirc vu dang nim giir tai td chirc
khac:

Sb luong ching khoén c4 nhén s&
hiru:

S6 luong ching khoan s& hitu cta
nguoi ¢ lién quan:

Hanh vi vi pham phép luat:
Cac khoan no ddi véi Cong ty:

Loi ich c6 lién quan dbi véi Cong ty:

Kinh

S6 66 phd Nguyén Tuong Loan, phuong
Nghia X4, Q. L& Chan, TP. Hai Phong

10/10

Ctr nhan K& toan-Tai chinh (Hoc vién tai
chinh 11a Ni), ctr nhan Luat kinh té, ctr nhén
ngoai ngir Tiéng Anh ( Vién Dai hoc M& Ha
Noi).

Tham gia Qudn doi ND Viét Nam - Trung
doan 165, Su doan 7, Qudn doan 4.

Cadn bé nhdp khéu, can bo ké todn, Ké todn
trucng — Tong Cong ty XNK Thu cong my
nghé, Chi nhanh Hai Phong

Ké todn trucong — Cong ty LD Lang Quéc té
Huong duong GS-HP

Truéng ban kiém sodt — Cong ty CP xdy dung
s6 3 HP

Trudng ban kiém soét

Ké toan truong - Cong ty LD Lang Qubc té
Hudng duong GS-HP

100.149 ¢b phiéu (chiém 0,64% % tong sb ¢d
phan dang luu hanh)

Ba Nguyén Thi Kim Thanh (con déu:): 5.000
¢d phiéu (chiém 0,032% tong s6 cb phan dang
luu hanh)

Khong

Khong

Khong

Hoang Thi Thanh Thoan — Thanh vién Ban Kiém soat

S6 CMND:

Gidi tinh:

Nam sinh:

Noi sinh:

Quéc tich:

Dan toc:

Dia chi thuong tru:

Trinh d6 van hoéa:
Trinh d¢ chuyén mon:
Qua trinh cong tac:

+ 08/2005 - 2006

+ 0172006 - 2007

036181001611

Nit

21/12/1981

Thi Trdn G6i, Vu Ban, Nam Dinh

Viét Nam

Kinh

Sé nha 25A/14/225 Ngé Gia Ty, Pang Lam,
Hai Phong

12/12

Ctr nhan Ngoai ngir (tiéng Anh)

Chuyén vién dao tao tai Cty LD Lang Quéc
té Huong Duong GS-HP

Tro Iy Phong hanh chinh tai Cty LD Lang
Quéc té Huéng Duong GS-HP
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BAN THONG TIN TOM TAT
CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG

+ 01/2007 — 03/2009
+ 03/2009 — 3/2017
+ 04/2017 nay

+ 5/2013 - nay

Chuc vu dang ndm giit tai Cong ty
Chirc vu dang ndm giit tai td chic
khac:

S6 luong ching khoan ¢4 nhan s&
hiru:

S6 luong ching khoan so hiru cua
nguoi cé lién quan:

Hanh vi vi pham phép luit:

Céc khoan no d6i véi Cong ty:

Loi ich ¢6 lién quan d6i v6i Cong
ty:

S6 CMND:

Gidi tinh:

Nam sinh:

Noi sinh:

Qudc tich:

Dan Toc

Dia chi thuong tru:

Trinh d6 van hoa:
Trinh d9 chuyén moén:
Qua trinh cong téc:

+ T nam 2009 — nay

+ T thang 04/2017 — nay
Churc vu hién nay tai cong ty:

Chue vu dang ndm gitr tai td chirc
khac:

S& lugng chimg khoan ca nhan s&
hiru:

S6 lugng chimg khoén sé hiru cua
nguoi cé lién quan:

Hanh vi vi pham phép luit:

Giam sat Phong hanh chinh tai Cty LD
Lang Quéc té Huéng Duong GS-HP

Giam sat Phong kinh doanh tai Cty LD Lang
Quéc té Huéng Duwong GS-HP

Quan ly Khu cdn ho - Phong Kinh doanh tai
Cty LD, Lang QTHD

Thanh vién Ban Kiém sodt — CTCP Xay
dung s6 3 HP

Thanh vién Ban kiém soat

Quan ly Khu can ho - Phong Kinh doanh tai
Cty LD Lang QTHD

0 c¢b phiéu (chiém 0 % téng s6 ¢ phan dang
lIru hanh)

Khong

Khong
Khong

Khéngl

e Tréin Thi Minh Thu — Thanh vién Ban Kiéré’l soat

031449608

Nir

15/04/1987

Hai Phong

Viét Nam

Kinh

32/12 Phu Hai 3, Anh Diing, Duong Kinh,
Hai Phong

12/12

Ctr Nhan Ké toan

Nhdn vién ban quan ly toa nha Htower - Cong
ty C6 phan Xay dung S6 3 Hai Phong

Kiém sodt vién Cong ty co phan Xay dung S6
3 Hai Phong

Thanh vién Ban kiém soat va nhan vién ban
quan ly toa nha Htower

Khong

Khong
Khong

Khong
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BAN THONG TIN TOM TAT

CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG

P—

1.5

Céc khoan ng ddi v6i Cong ty:

Khong

Loi ich c6 lién quan dbi véi Cong ty: Khong

Ke todan truong

Luwu Thi Phwong — Ké toan truomg

S6 CMND: 031703658

Giéi tinh: Nt 3

Nam sinh: 02/9/1978

Noi sinh: Thai Binh

Quéc tich: Viét Nam

Dan tdc: Kinh

Dia chi thuong tru: 66B Nam Phép 1 — Pang Giang — Ngo Quyén
— Hai Phong

Trinh d6 van hoéa: 12/12

Trinh d6 chuyén mon:

Qua trinh cdng tac:
+ Tir 06/09/2016 — 05/03/2017

+ Tir 06/03/2017 — 20/4/2017

+ Tir 21/4/2017 - nay

Churc vu hién nay:

Chtre vu dang ndm gii¥ tai tb chirc
khéc:

SO lugng ching khoan cé nhan s¢
hiru:

Ctr nhén kinh té - Chuyén nganh Tai chinh
Tin dung

Quyén Truong Phong Ké toan Cong ty co
phan xdy dung s6 3 Hai Phong

Truéng phong Ké todn Céng ty co phan xdy
dung so 3 Hai Phong

K& toan trudng Cong ty Co phan Xay dung sO
3 Hai Phong

K& toan truong Cong ty C6 phan Xay dung sO
3 Hai Phong

Khong

93.144 ¢6 phiéu (chiém 0,59% tong sb b
phan dang luu hanh)

Sb lugng ching khoén s& hiru ctia Khong
ngudi cé lién quan:

Hanh vi vi pham phép luat: Khong
Céc khoan ng dbi véi Cong ty: Khong

Loi ich ¢6 lién quan déi v6i Cong ty:  Khong
2. K¢ hoach ting cwdng quan tri cong ty

Cong ty C6 phan Xay dung sé 3 Hai Phong da va dang ap dung quy trinh quan tri
chuyén nghiép theo céc chudn muc quéc té va van dung linh hoat vao thuc té voi
nhitng dic thu cta hé thdng chinh sach phép luat va nhiing dic thu vé kinh té, van hoa,
x4 hoi Viét Nam, cu thé nhu sau:

Cong ty da xdy dung quy ché quan trj va thuc hién chinh stra, b6 sung Diéu 1& hoat
dong theo luat doanh nghiép 2014 va cac van ban quy dinh hién hanh nhiam ting
cudng cdng tac quan ly, gidm sat, chi dao cac hoat dong cuia Ban Giam dbc va bo may
giup viéc ctua Cong ty, bao dam thuc hién dung cac ndi dung da duoc thong qua trong
cac Nghi quyét cia PHPCD va HPQT Cong ty; tiép tuc nang cao chat lugng cua
cong tac kiém tra ndi bo. kiém soat chat ché viéc thuc thi cong viéc theo su phan bd

W \*"? O < /a/



i

BAN THONG TIN TOM TAT / :
CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG 1

nhiém vu hay su phan cép tir HDQT; Chi dao, chin chinh kip thoi cic hoat dong cia
Ban diéu hanh. dic biét 1a trong cong tic quan ly, hoat dong dau tu, kinh doanh cua
Cong ty.

Bén canh do, cdng tic quan tri tai chinh dang dugc cing c¢d. Viée tuan thu cac quy
trinh tai chinh ké toan s& duoc giam st chit chd dé dam bao thuc hién ding cac quy
dinh cia Nha nudc va theo chuén thong 1¢ q:uéc té. Giam sat viéc luan chuyén von.
quan ly dong tién hiéu qua. Py nhanh tdc do giai ngan cic du 4n, ting cudng cac
ngudn von gia ré. Viée kiém toan dinh ky d, dang va s& duoc thuc hién theo quy dinh.
Béo céo tai chinh, bdo cdo thuong nién trinh co quan quan ly va cd dong dam bao
dung ké hoach va quy dinh v& mat thoi gian va chat lugng. Cong tic quan trj nhan sy
cling s& dugc ting cudong dé dap ung su phat trién 16n manh khéng ngimg cta Cong
ty. Hoan thién khung danh gia hiéu qua cong viéc ctia can bg trong do c6 tiéu chi danh
gia sy chu dong sang tao trong giai quyét cdng vige, tinh than tu chiu trach nhiém déi
v6i két qua cong viée cua ca nhan. Pdng thoi c6 co ché o rang vé viée chia sé thong
tin, phdi hop trong tac nghiép giira cac ca nhén va bd phén dé hoan thanh nhiém vu.
Song song véi d6, Cong ty tiép tuc ting cac khoa dao tao va kién thic nghiép vu néi
b6 cho toan thé nhan vién nhdm dap ung nhu ciu cao hon ddi véi nhu cau quan 1y cia
Cong ty.

Chung t6i cam két cac thong tin néu trong Ban cong b thong tin la ddy du va chinh
Xdac vai tinh hinh hoat dong kinh doanh cua C(f)ng ty va cam két chiu trach nhiém trude
phép ludt véi cac thong tin nay.
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