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GIAI TRINH CAC Y KIEN cUA KIEM TOAN

- V@i ddc thu san xudt hang tiéu dung Ia gidy dép thi viéc san xuit phai phu hop
v&i nhu cdu, thi hiéu ngudi tiéu dung, cc don hang mang nhéu mau sic, cd so,
ki€u ddng va yéu cau vat tu. Do viéc tap hop gia thanh thuc té€ chi tiét cho tirng
don hang sé gap phai khé khan nhat dinh tir viéc phan tich vat tu theo dii c& dén
cac chi phi khdc nhu in, théu, ép...cho mdi don hang

- Tuy nhién Cong ty cling da cd tinh gid thanh ké hoach trudc khi nhan don
hang va trién khai san xuat nham dam bdo hiéu qua trong tuong lai cho mai don
hang xuat khau

- VGi viéc san xuat gidy ndi dia 1a nhitng kiéu gidy lap di ldp lai nén Cong ty cé
tinh gia thanh cho tirng ma giay

- Do san xuat mang tinh day chuyén duoc t6 chire tir khau dau dén khau hoan
thanh nén Céng ty khéng thé trich khdu hao cho tirng cong doan

- V@i vat tv, thanh phdm cham ludn chuyén thi cong ty ciing dang ¢6 cac bién
phap dé tim ki€m khdch hang tiéu thu s6 hang trén dé thu hdi vén va giam ton
kho, v&i hy vong c6 thé sé thic ddy ban hang néi dia trong nam 2018 nén céng ty
khong hach todn du phong giam gia hang ton kho.
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