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Kinh gtri: Uy ban chirng khoan Nha nude

Tén doanh nghigp: Cong ty ) p}}é.n van tai duong Sé.t Ha Noi

Dia chi: S6 130 Puong Lé Duan - Phuong Nguyén Du - Quan Hai Ba
Trung - Thanh phd Ha Ngi.

Cong ty cd phan van tai duong st Ha Noi xin duoc giai trinh chénh léch
két qua hoat dong san xuét kinh doanh ctia Céng ty nam 2017 giita sb lidu bao
cdo va sd liéu sau kiém todn bac céo tai chinh nhu sau:

Theo sé lidu trén béo cdo két qua kinh doanh nam 2017 ma Cong ty lap tai
ngdy 29/01/2018 da nop Uy ban ching khoén va dang cong khai trén trang Web
ctia Cong ty c6 két qua - 96.545.367.492 dong.

Theo s6 lidu trén bao cdo kiém toén sé 099/VACO/BCKT.NV2 duge phét
hanh ngay 20/03/2018 thi két qua hoat dong sén xuét kinh doanh ndm 2017 cta
cong ty: - 87.767.822.492 dong.

Chénh léch gitta s6 1idu Cong ty bao cdo va béo cdo kiém toan:

96.545.367.492 - 87.767.822.492 = 8.777.545.000 db"ng

Nguyén nhan:

- Ngay 16/03/2018 Téng cong ty dudng sdt Viét nam méi chinh thie ¢é
vin ban chiét khéu chi phi diéu hanh giao thong vén tai ndm 2017 cho
Cong ty c6 phan van tai duong sat Ha Noi b tién 1a: 8.665.008.000 dong.

- Tong cong ty didu chinh chénh léch phi diéu hanh giao thong vén tai
thang 12 ndm 2017 do tinh nham véi sb tién la: 112.537.000 dong.

Cong ty ¢b phan van tai duong sat Ha Noi kinh béo céo giai trinh Uy ban

chimg khoan Nha nudc./.

Noi nhin

- Hoi dong quan tri Cong ty;

- Ban diéu hanh Céng ty;

- Kiém sodt vién Cong ty;

- Cac phong chuyén mén Cong ty;
- Luu: VT, TC.

Nguyén Viét Hiép
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KET QUA SAN XUAT KINH DOANH NAM 2017

A/ Két qua thue hién ké hoach sén lwong, doanh thu niim 2017:

2 2 So sanh So sdnh
b il e (1000 abngy | (1060 ey | cr600dbrgy | THKH | THICK
I- Téng doanh thu 2.386.963 | 2.582.773 | 2.405.607 | 93,14% | 100,78%
1 | DT bdn hang va Cledp Divu 2.368.943 | 2.562.468 | 2.376.839 | 92,76% | 100,33%
a | Doanh thu vén tai 1.984.260 | 2.225.920 | 2.046.976 | 91,96% 103,16%
Doanh thu hang hoa 775.826 |  913.920 | 825.404 | 90,31% | 106,39%
Doanh thu hanh khdch, hanh Iy 1.197.987 | 1.300.000 | 1.213.070 | 93,31% 101,26%
Thu van tai khdc 10.447 12,000 8.502 | 70,85% 81,38%
b | DT dich vu hé tro vin tai va KD # 384.683 336.548 329.863 | 98,01% 85,75%
DT cung cdp SPTN VT 115.503 114.919 115.249 | 100,29% | 99,78%
DT hoat dong kinh doanh # 269180 | 221.629 | 214.614 | 96,83% 79,73%
2 | DT hoat dpng tai chinh 10.530 5.000 11.017 | 220,34% | 104,62%
3 | Thu nhip khdac 7.490 15.305 17.751 | 115,98% | 237,00%
IT - Téng chi phi 2.384.323 | 2.571.244 | 2.502.152 | 97,31% | 104,94%
1 | Chi phi bdn hing va cung cip D/vu | 2.370.953 | 2.540.398 | 2.471.329 | 97,28% 104,23%
a | C/phi quan ly tdp trung tai Cty | 1.540.415 | 1.642.197 | 1.590.605 | 96,86% 103,26%
Ngp phi sir dung co 56 ha tang 158.741 |  178.074 | 163.757 | 91,96% | 103,16%
Chi DHGT, suc kéo tra DSVN 1.086.426 | 1.128.000 | 1.098.815 | 97,41% 101,14%
TT san phém TN véi Séi Gon 96.118 75.596 80.099 | 105,96% | 83,33%
TT sdn pham TN véi Ratraco 3190  3.090 1152 | 37,28% | 3611%
Trich khédu hao tdi san ¢é dinh 110.650 125.796 126.091 | 100,23% 113,95%
Chi SCL tai sén ¢é dinh 19.660 46.809 37.345 | 79,78% 189,95%
Cdce chi phi tdp trung khdc 63.630 84.832 83.346 | 9825% | 126,99%
CP VT tai cdc CN va CQ Cty 561.788 676.841 667.320 | 98,59% | 118,79%
c | Chi phi kinh doanh khac 268.750 | 221.360 213.404 | 96,41% 79,41%
2 | Chiphi tai chinh 9.390 12.500 12.728 | 101,82% | 135,55%
3 | Chi phi kldc 3.980 11.846 9.066 | 76,53% | 227,79%
4 | Chi phi dw phong 6.500 9.029 | 138,91%
Chém dit HPLD, bdo ld... 6.500
5 | Chénh I¢ch thu - chi 2.386.963 | 2.582.773 | 2.405.607 | 93,14% | 100,78%

B/ Gidi trinh két qua SXKD niim 2017:

Nam 2017 hoat dong SXKD ctia cong ty gip nhiéu kho khin, ngay tir ddu nim Cong
ty da dua ra rdt nhidu giai phép trongdiéu hanh nhim ting san lugng, doanh thu va chiét
giam chi phi dé giam gia thanh van tai , két qua sén lwong va doanh thu vén tai c6 ting
trudng so v6i cung ky nidm 2016 nhung vin khong dat duge két qua theo ké hoach do Dai
héi dong ¢b dong dé ra.

1. Vé thue hién doanh thu vin tai:

- Doanh thu ndm 2017 dat 2.058,6 ty ddng, bing 92,5% so vé&i ké hoach (gidm 167,8
ty ddng), bang 103,7% so véi cing ky nam 2016 (ting 73,8 ty ddng), trong do:



o D\oan/’z thu hanh khdach dat 1.220,8 ty dong, bang 93,9% so ké hoach (giam 79,1 ty
dong), bang 101,9% so véi cimg kp néim 2016 (ting 22,8 ty dong).

_ *+ Doanh thu hing héa dat 828,8 1y dong, bang 90,7% so véi ké hoach (giam 85,0 ty
dong), bang 106,8% so vdi cing ky ndm 2016 (ting 53 1y dong).

1.1- Nguyén nhin khong hoan thanh Ké hoach vén tii hanh khéch:

* Mot trong céc nguyén nhan chinh khong hoan thanh Ké hoach VTHK nim
2017 1a do diéu chinh ké hoach chay tau so véi phuong én chay tau thoi diém xay
dung ké hoach, cu thé:

- Tau TN1/2: Pau nim xdy dung chay ca nim nhung dén ngay 17/3/2017 lai
phén phién vu chay chung véi Cong ty VTDS Sai Gon, sau dé doi mac thanh
SE9/10. Téng giam 138 doi twong duong giam thu 37 ty.

- Tau TN3/4: P4u nam x4y dung chay 21 dbi tAu trong giai doan Hé nhung
khoéng chay, tuong duong giam thu 12,8 ty.

- Tau QT3/4 chuyén déi chay tau hdn hop kinh doanh giam st nhiéu.

* Nguyén nhén do thién tai bdo 1fi: Trong nam 2017 cé 8 con bdo va 4 dot ap
thép nhiét doi da lam gian doan giao thong duong sit tai nhiéu diém tai khu vuc
phia T4y (sat & dét tai Ga Ldm Giang), tuyén Thdng nhét tir Thanh Héa dén Phu
Yén gdy thiét hai, that thu cho Cong ty khoang hon 15 ty ddng, trong dé that thu
do bai bd cac doan tau hang 9 ty, hanh khach tra vé 5,3 ty, thiét hai tai cac don vi
khoang 820 tridu dong.

* Ve phuong tién: Phuang tién van tai st dung da nhiéu nam, mac du nam
2017 Céng ty da tién hanh nang cép, ci tao va déng méi thém xe khach nhung nhin
chung toa xe chit luong cao phuc vu hanh khach con rat thiéu, dic biét vao thoi gian
cao diém Tét, He.

* Nguyén nhén khac: Cong nghé van tai lac hau, téc do chay tau thép, COo sO
ha tang phuc vu khéch di tau chua dap Gng yéu céu, gi4 thanh vén tai con cao, khé
canh tranh duoc véi cac loai hinh vén tai khac.

1.2 — Nguyén nhan khéng hoan thanh ké hoach vén tii hang ho4:

* Mua béo khu vue mién trung gdy ra tic duong trén tuyén dudng sit Bac —
Nam.Tau chuyén tuyén Béc — Nam phéi ngimg chay dai ngay (gén 15 ngay)hang
hod xép vao khu vue Mién trung (Xi ming, phan bén) khong xép lam sut giam san
lugng doanh thu; Ngay 9/10/2017 trén tuyén duong sit Ha Noi — Lao Cai mua 1
gay sat 1¢ ta luy duong, dét troi vao 3 duong trong ga Lam Giang, gay bién dang
xé lénh dudng sit lam ach tach tuyén duong sat phia Tay gan 10 ngay.

* Hang Lién van quéc té: Nha nudc that chat lai chinh sach thué xuat nhap
khéu bao vé san xuit trong nudc, Pudng st Trung Qudc nghi 1& qubc khanh va tic
dudng do sat 16 dit phia duong sit Con Minh lam cho sén lugng phan boén nhip
khau glam nhiéu; luu huynh, quang xuét khau sang Trung Qudc mic du ting so voi
2016 1a 150% nhung khéng dat ky vong; cac hang nhap va hang néng san Xudt



khdu qua ctra khiu Pong dang lién tuc 4ch tic, giam lugng giam chi dat 40% so
v61 ndm 2016.

* Mot sb luong hang 16n bi giam do cdc tdp doan khé khin vé tiéu thu san
pham, phai tam ngu’ng Xuét hang apatits, phan bon, than, quing, néng san, mic du
ndm 2017 c6 mét s sén pham moéi nhu chuyén tuyén, contianer lanh, ~nhung sén
lugng nho khong dt bu dép.

* V& cdu dudng con han ché tde do chua rit ngan duoc céc hanh trinh chay
tau, nhit 1a tau chuyén tuyén (béc nam 51h, DBong tay: 16h, Yén vién-Déng Ping:
10h..) v6i viée chay tau duong don tréanh vuot co nhiing khu doan téc d It hanh
cua doan tau hang chi dat duoc 17km/h vi vy khéng dép tmg duoc tde do dua -
hang ctia khach hang, mét ludng hang cén téc d6 cao.

* Da ket cdu ha tang DSVN con kém, ning luc tai cac ga thip khong dap tmg
dugc nhu cdu chi can xép nhiéu 1a dong d&. Nhiéu luc phaI lap cac doan tau di ga
gui do ga qua ning lyc, hay mua to la ngap lut (céc tuyén mién trung, phia tay,

phia bic, ga Giap Bat)

* Céc bai hang vé co ban méi c6 mot sé bai hang dugc x& hoi hda, con co ban
chua dép tmg duge viée xép d& hang nhu lay 161, khéng chiu duoc tai cao, khong
c6 dudng vao cho céc xe trong tai 16n, dudng xép d& ngén. ..

~* Toa xe : nhiéu toa xe ¢6 dic diém ky thuat khéng pht hop véi nhu cau clia
khach hang. Mic du cong ty dd cé thue hlen nang cép, ci tao, déng méi dé thay
the xe ¢l song van chua du toa xe theo yéu cdu, nhét 12 trong thoi ky cao diém.

* Trang thiét b, phuong tién xép do hai diu cua cac don vi do thiéu, kho khin
vé vén con so sai, gdn nhu khéng co, viéc lién ket voli cdc don vi va phuong tién
khéac con long 1éo, bi thi truong chi phdi khéng én dinh nén chua thic hién dugc
chudi logistic trong vén tai dé ha gid thanh tron go1 (chi phi hai dau hién nay chiém
16i 40% t6ng chi phi di bang duong sit tir kho dén kho).

* Vé gia cudce: B8 phll hop va duge thi trudng chip nhan, trén co s¢ chi phi,
nam 2017 Cong ty da phai giam gia so v&i nam 2016 vi vay maéc du chi tiéu Tkm
dat 99.5% ké hoach nhung doanh thu chi dat 90,7% do sudt thu chi bang 88,5% so
ndm 2016. :

2. Vé thue hién chi phi SXKD:

- Tong chi phi 1a 2.503 ty 668 triéu dong, bing 97,7% ké hoach (giam 67,5 ty
dong), bing 104.7% so v6i nim 2016 (ting 119,3 ty dong).

- Trong ndm 2017 ngoai nhitng chi phi bién ddi tang theo doanh thu va san
luong, Cong ty tlep tuc phai chju ap lyc vao gi4 thanh van tai duong sit do mot sb
khoan chi ph1 c6 dinh tdng so v6i nim 2016 di lam cho két qua SXKD cua Cong ty
-96,545 ty dong nhu:

+ Khiu hao co ban TSCD cho hoat ddng vén tai ting 21,583 ty dong (124,497
ty ddng/102,914 ty déng) do ting khau hao 250 toa xe Mc déng ma.



+ Stra chita 16n TSCD tang 17,797 tj dong (19,548 ty dong/37,345 ty ddng) do:
Phan b SCL nam 2016 sang ndm 2017: 19,547 ty dong + 1/3 chi phi SCL ndm
2017: 17,7 ty dong.

+ Bao hiém + phi cong doan tang 8,047 ty dong (58,742 ty dong/66,782 ty
dong) do: Nha nuéc ting mire luong tdi thiéu tir 01/01/2017.

+ Chi phi tai chinh (14i vay): ting 3,860 ty dong (8,871 ty ddng/12,728 ty dong)
do: Chi tra du 4n 250 toa xe Mc dong moi,..

+ Chi phi tro cép théi viéc nam 2017 ting 4,60 1 dong so v6i nam 2016 (4,096
ty dong/S 70 ty dong).

+ Chi phi chinh bi, sua chita nho toa xe ting 19,927 tj déng (107,961 ty
dong/127,888 ty dong) do sb lugng stra chita nhé toa xe tir nim 2016 chuyén sang
(114 toa xe).

+ Phét sinh chi phi thué mat bang cdc Chi nhanh toa xe ting 3,601 tj dong
(6,926 ty dong/10,527 ty dong).

+ Trich 18p du phong phai thu khé doi ting 4,876 & dong (4,153 ty dong/9,029
ty dong)

+ Gié nhién liéu cho chay may phét dién ndgm 2017 so 2016 tang trén 20% lam
cho chi phi nhién liéu tang len 12,90 ty dong.

+ Ng0a1 ra mot s6 chi phi dau vao khéc cling tang nhu dién, nude, van chuyén
va xir Iy chét thai déu ting gid tlr 5% dén 10% so v6i ndm 2016.

Vi nhitng khé khin nhu trén va doanh thu sut giam nhiéu hon chi phi trén 100
ty dong (167,8 ty dong/67,5 ty dong) dan dén mét kha nang can déi tai chinh nén
Cong ty khong thé hoan thanh ké hoach lgi nhuan do PHDCD dé ra chénh léch thu
— chi (-96,545 ty ddng)./.

Noi nhin

- Uy ban chirng khoan Nha nuée;
- Tong cong ty DSVN;

- HDQT, BDH Coéng ty;

- Kiém so4t vién Cong ty;

- Cac phong chuyén mén Céng ty;
- Luu: TC.

guyen Viét Hiép
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