BO CONG THUONG CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY MAY&TBCN-CTCP Poc lap - Tu do - Hanh phiic

s6: 6317CV-MIE-HDQT Ha N6i, ngay 24 thang 7 nim 2017

_ _ BAO CAO TINH HINH QUAN TRI
TONG CONG TY MAY VA THIET BI CONG NGHIEP - CTCP
(6 thang dau nam 2017)

Kinh gtri: Uy ban Chirng khoan Nha nudc

- Tén cong ty: Tong cong ty May va Thiét bj cong nghiép - CTCP

- Pia chi: S6 7A Mac Thi Budi, phuong Vinh Tuy, quin Hai Ba Trung, thanh pho S

Ha Noi

- Pién thoai: 024.38252498 Fax: 024.38261129
- Vén diéu lé: 1.419.915.000.000 dong

- Ma ching khoan: MIE

I. Hoat dong ciia Pai hoi ddng cb dong

STT

S6 Nghi quyét Ngay Noi dung

Thong qua:

1. Pidu 1& T chuc va hoat dong Téng
cong ty;

2. Ké hoach san xuét kinh doanh giai
doan 2017-2019;

3. Ké hoach chi tra thl‘} lao Ho1 déng quan
tri (HPQT) va Ban kiém soat (BKS);

4. Giao HDQT lua chon don vi kiém toén
04/NQ-DHDCDL1 16/01/2017 | Béo cao tai chinh nam 2017,

5. Két qua bau cr va danh sach trang cu
HDbQT va BKS;

6. Uy quyén cho HPQT thuc hién ding
ky cong ty dai chung, luu ky ching
khoan theo quy dinh;

7. Uy quyén cho HDQT thuc hién dang

theo quy dinh.
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ky kinh doanh, thanh 1ap céng ty c¢6 phén |




I1. Hoat dong cia Hoi dong quan tri

1. Thong tin vé thanh vién Hoi dong quan tri:

Ly do

Ngay bit Sohl;uo: ;11‘13;:; kkhong
STT |  Thanh vién HBQT Chikre vu diu la thanh | 2P " | tham
e HDPQT | du
- vien HDQT du
tham du | hop _
: | hop
1 Ong Tran QubcToan Chu tich 16/01/2017 | 08/08 | 100%

Ong Nguyén Khic Hai | Thanhvién | 16/01/2017 | 08/08 | 100%

(N

3 Ong Hoang Minh Viét Thanh vién 16/01/2017 | 08/08 | 100%

4 Ong Cu Ngoc Phuong Thanh vién 16/01/2017 | 08/08 | 100%

2. Hoat dong giam sat cia HDQT doi véi Ban Téng giam dbc:

Hoi ddng quan tri thuc hién giam sat Ban Tong giam dbc trong cong tac diéu hanh
nhim trién khai thuc hién cac Nghi quyét, Quyét dinh cia HPQT:

- Ban Tong giam dbc da thuc hién tdt chirc nang, nhiém vu diéu hanh san xuét
kinh doanh, bao céo kip thoi cac ndi dung dé nghi’ va trinh HDQT xem xét, phé duyét,
t0 chure thuc hién nghiém tic cac Nghi quyét, Quyét dinh cua HDQT.

- Béo cdo dinh ky vé tinh hinh hoat dong san xuét kinh doanh, tinh hinh tai chinh
cia Tong cong ty, cac don vi thanh vién. Cac bdo céo dugc Tf)ng giam doc bao cdo
trong cac hdi nghi giao ban quy va cac cude hop HDQT cua Tong cong ty. P6i voi cic
vuéng miéc phat sinh trong qua trinh diéu hanh da kip thoi béo cdo, xin y kién Hoi dong
quan tri.

S Xay dung ké hoach san xuét kinh doanh nam 2017 dé HPQT trinh Dai hoi d@mg
cO dong phé duyeét.

- Trong viéc thuc hién tai cau tric bd may to chire va hoat dong cua Tong cong ty
khi chuyén sang hoat dong theo mo hinh cong ty c¢d phan, Ban Tong giam dbc da xay
dung va trinh Hoi dong quan tri phé duyét: Phuong én tai céu tric bd may Tong cong
ty, Quy ché quan 1y tai chinh, Quy ché quan ly Nguoi dai dién phan vbn ctia Tong cong
ty, Quy che quan ly ngudi gitr chire danh chire vu, Quy ché lam viéc cua Tong cong ty,
Quy ché t6 chie va hoat déng clia cong ty phu thuoc va Tong glam dbc da ban hanh

Quy ché phan cdng nhiém vu cia Ban Téng giam déc, Quy ché chtc nang, nhiém vu
ctia bd mdy gitp viée Tong cong ty.

- Tong giam dbc da thue hién dang quyen han trong viéc dé nghi HBQT b6 nhiém,
mién nhiém ddi voi chire danh Phé Tong gidam dc, Ké toan trudng Tong cong ty.

- 1:0 chire trién khai thuc hién dung cac quy dinh vé ché dé déi v6i ngudi lao dong
trong 1ong cong ty.

- Két qua hoat dong san xuit kinh doanh 6 thang dau nam 2017:
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+ Tong cong ty:

Doanh thu: 651,7 ty dat 54,2% ké hoach
+ Cong ty me:

Doanh thu: 235,8 ty dat 58,4% ké hoach

nam.

nam.

Loi nhuan sau thué: 4.778.107.220 dong.

3. Hoat dong ctia céc tiéu ban thugc Hoi

dong quan tri: Khong co tiéu ban.

4. Cac Nghi quyét/Quyét dinh ctia Hoi dong quan tri:

SIT

S6 Nghi quyét/

-
Quyét dinh ad

Noi dung

Nghi quyét

16/NQ-MIE-HDQT | 06/02/2017

Béu chu tich HDQT Téng cong ty

01/NQ-MIE-HDQT | 14/02/2017

- Théong qua dé xuat ciia Tong giam doc vé
viéc bd nhiém chirc danh Phé Tong gidm
déc.

- Giao Téng giam dbc thuc hién viée xay
dung va hoan thién cac ndi quy, quy ché
phan cap quan ly; trlen khai xdy dung va
kién nghi phuong an sap xép lai co cdu o
chirc, bd méy quan ly Tong cong ty.

04/NQ-MIE-HPQT | 23/03/2017

- ]
Cc:)ng tac kiém nhiém CL’la‘Chl'l tich HDQT
Tong cong ty va hop tac dau tu cua Cong ty
Co khi Ha Noi.

04A/NQ-MIE-HPQT | 29/03/2017

Thong qua quyét dinh dang ky cong ty dai
chung, dang ky ¢b phiéu dé lvu ky tap trung |
tai Trung tdm luu ky chimg khoan va dang |
ky giao dich trén hé théng giao dich |
Upcom. ‘

06/NQ-MIE-HDQT 21/4/2017

- Thong qua chu truong cho Cong ty Co |
khi Ha Noi thuc hién hop tac dau tu xdy
dung toa nha hén hop tai s6 76
NguyenTral Thanh Xuan, Ha Noi.

- Théng nhét noi dung Quy ché quan ly
Ngudi dai dién phan vén cua Tong cong y.
- Théng nhat noi dung Phuong an tai ciu
tric co cau, bo may Tong cong ty. J
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STT

S Nghi quyét/
Quyét dinh

Ngay

Noi dung

" 08/NQ-MIE-HDQT

19/5/2017

- Chap thuén chu truong dau tu cho Cong
ty Co khi Quang Trung .
- Théng nhét noi dung Quy ché quan ly tai
chinh cua Tong cong ty.

- Chép thuan dé xuat ctt nhén su lam Nguoi

dai dién phan vbn cla Tong cong ty tai
Cong ty c¢d phan Dung cu so 1.

10/NQ-MIE-HPQT

14/6/2017

-Dong y dé Cong ty me xu ly khoan Lhenh
léch danh gia lai doi voi khoan dau tu tai
chinh dai han tai Cong ty cd phan Xi mang
Pong Banh va Cong ty ¢6 phan Co khi Ché
tao [ai Phong.

- Phé duyét bao cao tai chinh Cong ty me
va bao cao tai chinh hop nhat nam 2016.

- Phé duyét phan phdi lgi nhuén nam 2016
cua Cong ty me.

- Thong qua viéc vay vbn, bao lanh tai
Ngén hanh TMCP Pau tu va Phat trién
Viét Nam, Chi nhanh Ha No1.

- Théng nht néi dung Quy ché lam viéc
ctia Tong cong ty.

11

Quyét dinh

18/QD-MIE-HDQT

06/2/2017

B4 nhiém Tong giam doc Tong cong ty.

42/Qb-MIE-HDQT

08/2/2017

Phé duyét don vi kiém todn bdo cdo tai
chinh nam 2016 cua Céng ty Me va cac
cong ty con.

86/QD-MIE-HIDQT

15/2/2017

Mién nhiém chirc vu Ké toan trchmg

89/Qb-MIE-HDQT

15/2/2017

B6 nhiém ba Tran Thi Thu Trang giit chuc
vu Ph6 Téng giam ddc Tong cong ty.

168/QD-MIE-HDQT

03/3/2017

B6 nhiém 6ng Pham Thanh Pong giir chuc
vu Pho Téng giam déc Tong cong ty.

251/QD-MIE-HDQT

03/4/2017

Phé duyét Quy ché hoat dong va phén cong
nhi¢ém vu Nguoi dai dién phan von nha
nude tai Tong cong ty.

268/QD-MIE-HDQT

12/4/2017

Bo nhiém 6ng Bau Huy Ngoc Linh giur
chirc vu Phé Tong gidgm doc Tong cong ty.

269/Qb-MIE-HBQT

12/4/2017

B6 nhiém 6ng Lé Quoc Hung gitt chiic vu
Phé Tong giam doc Tong cong ty.
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S6 Nghi quyét/

g A Noid
STT Quyét dinh Ngay 0i dung
9 | 337/0P-MIE-HPQT 28/4/2017 Plle duyét co ciu to6 chic, b0 may 1Tong
cong ty.
10 | 338/0D-MIE-HDQT 28/4/2017 Ban hanh Quy ché quan ly ngudi dai dién
phan von cia Tong cong ty.
11 | 339/Qb-MIE-HDQT 28/4/2017 | Thanh lap lai Van phong Tdng cong ty.
12 | 340/Q0D-MIE-HBQT | 28idi2017 | Lhonh lgp Ban TO chie - Nhdn sy Tong
cong ty.
13 | 341/0D-MIE-HDQT 28/4/2017 Thanh lap Ban Tai chinh - Ké toan long
cong ty.
14 |342/0D-MIE-HDOT | 28/472017 | Ihanh 'ap Ban Kinh-te - K¢ hogeh - Ky
thudt Tong cong ty.
15 | 343/QP-MIE-HDQT 28/4/2017 ghanh lap Phong Thuong mai Tong cong
16 |3aw/oD-MIBHDOT | 2801y | “nanh lapFhong Durdn cong nghicp Tong
cong ty.
Thanh lap Trung tim Quan ly san xuat va
17 | 345/Qb-MIE-HDQT 28/4/2017 Kinh doanh 1 Tong chngty:
AT Thanh 1ap Trung tim Quan ly san xuat va
18 | 346/QD-MIE-HDQT 28/4/2017 Kirih doanh 2 Thag chng ty:
! ] Thanh lap Trung tdm Quan Iy san xudt va
19 | 347/Qb-MIE-HDQT 28/4/2017 kiish doarh 3 Tdng ofing b
3 1 Chép thuan chu truong diu tu xdy dung
el e Y Sl nha kho tai Cong ty Co khi Quang Trung.
Ban hanh Quy ché té‘ch(rc va hoat dong
21 | 479/Qb-MIE-HDQT 8/6/2017 | cua Cong ty Tu van dau tu & Dich vu ky
thudt cong nghiép.
22 | 485/QD-MIE-HDQT | 09/6/2017 | Cif Ong L¢ Quoc Hung - Phé Tong gidm
doc Tong cong ty di cong tac nude ngoai.
23 | 536/0D-MIE-HDQT 27/6/2017 Cir dai dién phan von cla Tong cong ty tai

Cong ty ¢6 phan Dung cu sb 1.

I11. Hoat dong cuia Ban kiém soat

1. Thong tin vé thanh vién Ban Kiém sodt :
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. ) A A oo L . l
Npghybitdka | 0 Duol Ty 1é y o

o
STT | Thanh vién BKS Ehtiowy |18 Ghuhvien | EEES | b by | 00K
: tham dw tham
BKS ' hop ‘
du hop

1 | Binh Quang Hoa | Trudéng BKS | 16/01/2017 04/04 100% |

2 | Lé Van Phong Tha&g‘en 16/01/2017 |  04/04 100% T

2. Hoat dong giam sat cia BKS dbi voi HDQT, Ban Téng giam doc va co dong.

BKS da thuc hién hoan thanh céc cong viéc sau: |

- Ban hanh Quy ché t6 chuc va hoat dong cia Ban Kiém soat.

- Truéng Ban kiém soat da tham du day du cic cude hop cla HDQT, theo doi cac
Nghi quyet/Quyét dinh cua HDQT d€ ndm dugc cac ndi dung chi dao, di€u hanh hoat
dQng san xudt kinh doanh va giam sat qua trinh thyc hi¢n nhiém vu cia HPQT va Ban
Tong giam doc.

- Thue hién cac nhiém vu khéc theo quy dinh tai Quy ché t6 chire va hoat dong cua
Ban Kiém soat va quy dinh cia phap ludt vé thim quyén cua BKS.

, 3. Su ph01 hop hoat dong gitra BKS dbi vai hoat dong cua HPQT, Ban Tong giam
doc va cac nguoi quan ly khac:

- ba xem xét, giam sat trinh tu, thu tuc‘té chtr?c cac cudc hop (BHDCD, HDQT)
cho phu hop vé1 quy dinh cia phéap luét va Picu 1¢ Tong cong ty.

- Theo doi viéc thuc hién Nghi quyét, Quyét dinh ciia HDQT.

- Ban Tong giam dbc da yéu cdu céc Phong, Ban chtrc nang cung cap day du tai
liéu cho BKS trong viéc kiém tra, kiém soat dinh ky cling nhu bat thuong.

- Hoi dong quan tri, Tong gidam ddc thuc hién cong bd thong tin kip thoi, chinh xac
theo cac quy dinh cua phap luat.

- BKS da tham du céc cudc hop va néu y kién xay dung, ban hanh quy ché lam
viéc ctia Tong cong ty.

4. Hoat dong khac cua BKS: Khong co.

IV. Pao tao vé quén tri Cong ty

Céc khoa dao tao vé quan tri cong ty ma céc thanh vién HDQT, thanh vién BKS,

Téng giam déc, cac nguoi quan ly khac va Thu ky Tong cong ty da tham gia theo quy
dinh vé quan tri cong ty Khong.

V. Danh sach vé nguoi ¢6 lién quan cua Tong cong ty va giao dich cua nguoi
co lién quan cia Tong cong ty voi chinh Tong cong ty
1. Danh sach vé ngudi c6 lién quan cia Tong cong ty: Phu luc 01 dinh keém.

2. Giao dich gitta Tong cong ty v6i nguoi c6 lién quan cua Tong cong ty; hodc
gitta Tong cong ty véi ¢d dong lon, nguoi ndi bd, ngudi cé lién quan cia nguoi ndi bo:
Khong cé.

3. Giao dich gifra nguoi noi bo Téng cong ty, ngudi co lién quan cua ngudi nodi bo
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véi cong ty con, cong ty do Tong cong ty ndm quyén kiém soat: Khong co.

4. Giao dich giita Téng cong ty vdi cac ddi tuong khac: Khong co.

4.1. Giao dich gitra Téng cong ty véi cong ty ma thanh vién HPQT, thanh vién
BKS, Tong giam doc da va dang la thanh vién sang l&p hodc thanh vién HDQT, Tong
giam doc trong thot gian ba (03) ndm tré lai ddy (tinh tai thot diém 14p bao cdo): Khong
ca.

4.2. Giao dich giita Tong cong ty voi cong ty ma nguoi ¢6 lién quan cua thanh
vién HDQT, thanh vién BKS, Tong giam doc la thanh vién HPQT, Téng giam doc diéu
hanh: Khong cé.

4.3. Cac giao dich khéc cua Téng cong ty co thé mang lai loi ich vat chat hodc phi
vat chat doi véi thanh vién HDQT, thanh vién BKS, Tong giam doc: Khang ¢o.

VL Giao dich c6 phiéu ciia ngwdi ni bo va nguoilién quan cia nguoi ndi bj.

1. Danh sach nguoi ndi bd va ngudi co lién quan cia nguoi ndi bo: Phu luc 02 dinh
kém.

2. Giao dich ctia ngudi ndi bd va ngudi c6 lién quan dbi véi ¢d phiéu cia Tong
cong ty: Khong co.

VIIL. Cac van dé can liru y khac: Khong co.

# TM. HOI PONG QUAN TRI 2
CHU TICH

Noi nhin:

- Nhur trén;

- HBQT, BKS, TGD;

- Cac Ban: TCKT, KTKHKT;

- Website MIE;

- Luu: VP, Thu ky HPQT, TCNS.

Sl
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