
B A O C A O T H U d N G N I E N 
CONG TY CP C d KHI CHE TAO HAI P H O N G 

NAM 2017 
1/ THONG TIN CHUNG. 
1/- Thong tin lihai quat. 

- Ten giao dich: Cong ty Co ph&i Co khi Che' tao Hai Phong. 
- Giay chring nhan dang ky kinh doanh: So 0203000684, ngay 09/01/2004, Giay chutig nhan 

dang ky kinh doanh thay d6i Ian thu: hai so: 0200575848 ngay 03/3/2017 do Sd Ke' hoach va 
Dau tu thanh ph6' Hai Phong cap. 

- Von dieu le: 10.376.260.000d. 
- Von d^u tu cua chu sb him: 10.376.260.000d. 
- Dia chi: Km 89, Qudc lo 5 mdi, Xa Nam son, Huyfn An duong, Thanh pho Hai Phong. 
- So dien thoai: 0225.3846804. 
-Sd'Fax: 0225.3846805. 
- Website: Cokhichetaohaiphong.com. 
- Ma chiing khoan: CKH 
- Qua trinh hinh thanh va phat tri^n. 

+ Doanh nghiep dugc thanh lap ngay 10/9/1959, c6 ten la Xi nghiep C6ng tu hgrp doanh 
Co khi Kie'n Thiet Hai Phong. 

Nam 1983 doi ten thanh nha may Co khi Che' tao Hai Phong, true thu6c UBND'thanh ph6' 
Hai Phong. 

Nam 1997, Nha may chuyen ve true thudc TCT May &TBCN (Bo Cong Nghiep). 
Thang 12/2003 chuyen doi thanh C6ng ty C6 ph£n Co khi Che tao Hai Phong, Nha mdc 

nam gilt 51% v6'n di^u le, ban cho CNLD nam giiJ 49% v6'n di6u le, t6ng von dieu le la 
7.872.700.000d. 

Thang 5/2006 ban tiep 41% von nha nude cho CNLD va ngudi ngoai Cong ty, Nha nude 
con nam gitJ 10% von di^u le. 

Thang 6/2008 tang von dieu le len 10.376.260.000d tir ngu6n v6'n phat trien SXKD cua 
C6ng ty, theo phuong thdc thucmg C6 phdn cho cac c6 ddng hien hiru. 

+ Ve niem yet: Giao dich tren thi trucmg Upcom. 
- Ve cac su kien khac: Khdng c6 gi dac biet. 

2/- Nganh nghe va dia ban kinh doanh. 
- Nganh nghi kinh doanh: 

+ San xuat cac cau kien kim loai; 
+ Ren, dap, ep va can kim loai; luyen bot kim loai; 
+ Gia cong co khi; xu ly va trang phu kim loai; 
+ San xuat dao keo, dung cu cam tay va do kim loai thong dung; 
+ San xuat san pham khac bang kim loai chua dugc phan vao dau; 
+ San xuat may bom, may nen, voi va van khac; 
+ San xuat bi, banh rang, hop so, cac bg phan dieu khien va truyen chuyin dong; 
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+ San xuat cac thiet bi nang, ha va boc xep; 
+ San xuat dung cu cam tay chay bSng mo to hoac khi nen; 
+ San xuat may thong dung khac; 
+ San xuat may cong cu va may tao hinh kim loai; 
+ San xuat may che bien thuc pham, do uong va thuoc la; 
+ San xuat may chuyen dung khac; 
+ San xuat xe c6 dong co; 
+ San xuat phu tung va bo phan phu trg cho xe c6 dong co va dong co xe: 
+ San xuat mo to xe may 
+ San xuat xe dap va xe cho ngudi tan tat; 
+ San xuat phuong tien va thiet bi van tai khac chua dugc phan vao dau; 
+ Sua chua may moc, thiet bi; 
+ Sua chiia thiet bi dien; 
+ Cho thue xe co dong co; 
+ Cho thue may moc thiet bi va d6 dung him hinh khac 

- Dia ban kinh doanh: 
+ Cac dia phuong trong toan qudc. 
+ Cac hang nude ngoai (nhu Hoa Ky). 

3/- Thong tin ve mo hinh quan tri, to chu:c kinh doanh va bo may quan ly. 
- Md hinh quan tri: 

Cdng ty la don vi SXKD ddc lap, cd du tu each phap nhan va la thanh vien cua Tong cdng 
ty may & TBCN. 

- Co cau bd may quan ly: 
Cdng ty gdm cd cac Phong, ban nghi6p vu va ky thuat, cac phan xudng SX va phuc vu. 
+ Cac Phong ban nghiep vu va ky thuat cd: 
1. Phong T6 chiic lao ddng tien luong. 
2. Phong Tai chinh ke' toan. 
3. Phong Hanh chinh quan tri. 
4. Phong KTSX. 
5. Phong thi trudng va SPM. * ' 
6. Phong Cung tieu. 
7. Ban gia thanh va Hop ddng kinh te'. 
8. Ban dau tu va phat trien. 
9. Ban mdi trudng va an toan lao ddng. 
10. Ban dao tao va nang bac. 
11. Ban sang kien va doi mdi cdng nghe. 
12. Thudng true ISO 9001 - 2015. 
+ Cac phan xudng san xuat va phuc vu cd: 
1-Phan xudng Co khi. 
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2- Phan xucrng Lap rap. 
3- Phan xudng Co dien. 

4/- Dinh hudng phat trien ben viimg. 
- Cae muc tiSu chu y€u cua Cdng ty: Khdng ngittig phat tri^n cac san pham co khi cd dd 

chinh xac cao, nhat la may cdng cu cd nhd, ddng thdi duy tri cac san phSm kim khi ti^u dilng 
vdi ty le hop ly; nang cao kha nang canh tranh tren thi trudng trong va ngoai nude. 

- Chi6'n luge phat tri^n trung va dai han: Trong vdng 5 ^ 1 0 nam tdi: Giii vting so luong 
lao ddng khoang 140 ngudi nhung phai nang cao hom chat lugng lao ddng; tang cudng va ddi 
mdi thi6't bi may mdc d^ tang nang su^t lao ddng va ch^t lugng san pham; cd th^ md rdng quy 
md san xua!t khi cd diiu kifin va nang cao hi6u qua SXKD. 

5/- Cac rui ro Giam dugc rui ro v6 mdi trudng, giao thdng ... 
W TINH HINH BOAT DONG TRONG NAM 2017 

1/- Tinh hinh boat dong SXKD trong nam 
a. Ket qua hoqt dong SXKD nam 2017: Da tang nhanh san pham may cdng cu truyen 

thdng, nha't la may xuat khau cho Hoa Ky dat tdi 49% tdng san pham va se con tang nhanh niia. 
Nop BHXH, BHYT va BH th^t nghiep tang do tang luofng tdi thieu viing; Igi nhuan tang kha; sd 
lao ddng giam nhung thu nhap cua CNLD tang nhi6u; ndp ngan sach cd giam nhung la do co 
che nha nude. Thi trudng xu^t kh^u cd tri^n vgng tdt. Cdng ty chu truong tang nhanh san xua't 
may cdng cu xuat khau va chi san xuat cac san phim cd lai va tang nang su^t lao ddng di cai 
thien ddi sd'ng CNLD. 

b. Tinh hinh thuc hien cac chi tieu SXKD so vcfi ke hoach. 
- Doanh thu SXCN dat 45,273 ty ddng = 98% KH = 74% nam 2016. 
- Ndp BHXH, BHYT va BHTN: 2,292 ty dong = 79% nam 2016. 
- Kha'u hao ca ban trich: 2,648 ty ddng = 147% KH = 260% nam 2016. 
- DSu tu thiet bi: 25,189 ty ddng = 5.038% KH = 2.127% nam 2016. 
- Lgi nhuan trudc thue': 36,200 ty ddng = 2.000% KH = 2.000% nam 2016. 
- Binh quan lao ddng: 171 ngudi = 100%KH = 75% nam 2016. 
- Thu nhap binh quan 1 ngudi/1 thang: 7.703.000d = 100%KH = 113% nam 2016. 
- Du kien co tiic: 10% VDL = 100%KH = 100% nam 2016. 

21- To churc va nhan sir 
a. Danh sach ban dieu hanh. 
- Giam ddc Le Thanh Tiing, smh nam 1945, la Ky su Ca khi, trinh dd chinh tri cao c^p; sd 

hiJu 133.051 CO phSn = 12,80%. 
- Phd Giam ddc thudng true Le Hoang Ha, sinh nam 1952, la Ky su Co khi, trinh dd chinh 

tri trung ca'p; sd him 46.308 c6 phdn = 4,46%. 
- Phd Giam ddc Biii HQii Thdng, sinh nam 1951, la Ky su Co khi, trinh dd chinh tri trung 

c^p; sd huu 65.150 c6 ph^n = 6,27%. 
- Phd Giam ddc Dao Kim Lgi, sinh nam 1953, la Ky su Co khi, trinh dd chinh tri cao ca'p; 

sd hiiu 53.583 c6 phSn = 5,16%. 
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- Ke' toan tnrofng Nguyen Chung Hie'u, sinh nam 1960, nhan kinh te', so ca'p chinh tri, 
sb hihi 60.202 co phan = 5,8%. 

b. Nhung thay ddi trong Ban dieu hanh: Khong co 
c. Sdluffng can bo, nhan vien. - Tdng s6' can bO, CNLD: 171 nguod. 
- Cac chinh sach ddi vdi ngudi lao ddng: 100% CNLD dugc hudng cac che' dd, chinh 

sach theo bd luat lao ddng va cac quy dinh cua nha nude, theo cac quy che' cua cdng ty, vih&i la 
ve viee lam, HDLD, tien luomg, ti6n thudng, ti6n an ca, BHXH, BHYT, BHTN, BH tai nan, 
nghi le, nghi phep ... 

3/- Tmh hinh dau tu, tinh hinh thuc hien cac du an 
a. Cac khodn dau tu Idn: Khdng cd 
b. Cac cong ty con, cong ty lien kit: Khdng cd 

4/- Tinh hinh tai chinh 
a. Tinh hinh tdi chinh 

Chi tieu Nam 2016(d) Nam 2017 (d) Ghi chu 

- Tong gia trj tai san 71.328.401.688 48.738.155.307 
- Doanli tliu 60.891.351.291 45.247.485.051 
- Lgi niiuan tCr hoat dong l<inli doanii 1.623.159.178 -21.825.398 
- Lpi nliuan kliac 190.000.001 36.222.217.355 
- Lpi nliuan trirdc tliue 1.813.159.179 36.200.391.957 
- Lpi nhuan sau thue 1.450.527.343 28.960.313.566 
- T^ le lpi nhuan tra cd turc 71,5% 3,58% 

Cdc chi tieu khdc trong 2 nam 2016 vd 2017. 
Chi tieu Nam 2016(d) Nam 2017(d) 

- Tra lai vay ngan hang 0 0 
- Thu lai tien gCri ngan hang 387.839.440 162.134.830 

b. Cdc chi tieu tdi chinh chu yeu 
Chi tieu Nam 2016 Nam 2017 Ghi chu 

1. Chi tieu ve kha nang thanh toan 
+ Hf so thanh toan ngan han 
Tai san ngan han/ np ngan han 
+ He so thanh toan nhanh 

* Tai san ngan han 
Hang ton kho 
Np ngan han 

0,41 

22.542.232.361 
9.730.657.626 
55.246.460.796 

4,25 

21.868.456.132 
14.114.887.216 
5.146.428.192 

2. Chi tigu ve co cau von 
+ He so np/Tdng tai san 
+ He so npA/dn chu sd hCTu 

0,77 
3,43 0,11 

0,12 
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3. Chi tieu ve nang lire hoat dong 

+ Vong quay hang ton l<ho: Gia von hang 
hoa/ Hang ton l<ho binh quSn 

5,00 2,6 

4. Chi tieu ve kha nang sinh Idi 
+ H§ s6 lpi nhuan sau thue/doanh thu thuan 0,02 0,06 
+ He so lpi nhuan sau thue/von chCi sd hiJu 0,09 0,66 
+ He so lpi nhuan sau thue/tdng tai san 0,02 0,59 
+ He so lpi nhuan tCr hoat dong kinh doanh/ 0,03 -

Doanh thu thuan 

5/- Co cau CO dong, thay doi von dau tu cua chu sd h&u 
a. Co phan 
- T6ng s6' c6 phdn: 1.037.626 co phSn. 
- Loai CO phfin: pho thong 
- So CO phan dirge chuyen nhugng tu do: 1.037.626 co phdn. 
- So CO phan bi han ch6' chuydn nhugng: 0 co phan. 
b. Cffcdu CO dong 
- S6' c6 dong 1dm (nam giii tren 50.000 CP): 7 co dong nam giu 581.267 CP. 
- S6 CO dong nho (nam giii dudd 50.000 CP): 124 c6 ddng nam giii 456.359 CP. f f 
- C6 dong nha nude (Tong Cdng ty May & TBCN): 01 co ddng ndm giii 103.769 CP. 
- Co ddng ca nhan: 130 c6 ddng nam giii 933.857 CP. 
- Co ddng trong nude: 131 c6 ddng nam giii 1.037.626 c6 phdn. 
- Cd ddng nude ngoai: Khdng cd. 
c. Tinh hinh thay doi von dau tu cua chu sd hiiu: Khdng thay d6i 
d. Giao dich co phieu quy. 
- Sd lugng co phieu hien tai: 131 c6 phie'u = 1.037.626 c6 phSn. 
- Cac giao dich co phie'u quy trong nam. 

+ Sd c6 ddng nam 2016: 137 
+ Sd CO ddng nam 2017: 131 
+ Thdi dilm giao dich: cudi nam 2017. 
+ Sd c6 ddng cd su thay doi co phan: 05 trong dd cd 06 c6 ddng giam. 
+ Gia giao dich: Thda thuan, cao hom. 

e. Cdc chitng khodn: Khdng cd 
6/- Bao cao tac dong lien quan den moi trudng va xa hoi cua cong ty. 

6.1 Quan ly nguon nguyen vdt lieu. 
a. Tdng lugmg nguyen vat lieu dugc sii dung: 1.500 tah. 
b. Ty le nguyen vat lieu dugc tai che: 0 
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6.1 Tieu thu nang luang 
a. Nang lucmg ti6u thu true tiep va gian tifip trong nam: 532.000 kwh di6n. 
b. Nang lugfng tie't kiem dugfc thong qua cac sang kien sir dung nang luong hiSu qua: 

10.000 kwh dien. 
c. Cac bao cao sang ki6n tie't ki6m nang luong (di6n): Co 20 sang kie'n cai tie'n ky thuat, 

giam dugc tieu thu dien nang 10.000 kwh di6n. 
6.3 Tieu thu nu&c 
a. Nguon cung ca'p nu6c do cOng ty TNHH xay dung va thuong mai Nam Son cSp. Lugng 

nude sir dung trong nam la: 1.600 m'. 
b. Ty 16 phan tram va tong lugng nude tai che' va tai six dung: 0 %. 
6.4 Tudn thu phap luqt va bdo ve moi trudng 
a. Sd Idn bi xir phat vi pham do khdng tuan thu luat phap va cac quy dinh v6 mdi trudng: 0 
b. Tdng sd tiin do bi xir phat vi pham do khdng tuan thii luat phap va cac quy dinh \6 mdi 

trudng: 0 
6.5 Chinh sdch lien quan den ngUdi lao dong 
a. Sd ngudi lao ddng: 171 ngudi. Mire luong trung binh ddi vdi NLD: 7.703.000d. 
b. Chinh sach LD nham dam bao sire khde, an toan va phuc lgi ciia ngudi lao ddng. 
- Dam bao 100% CNLD dugc HDLD, viee lam on dinh, mua BHXH, BHYT, BHTN va 

BH tai nan, nghi phep, nghi 16, nghi T6't, nghi he tai chd, an ca. 
- CNLD dm dau, khd khan dugc tham hoi, trg cap. 
- Dieu kien lam viee ludn dugc cai thien, dam bao tdt ve sinh cdng nghiep, indi trudng; 

thuc hien tdt an toan lao ddng .. 
c. Hoat ddng dao tao ngudi lao ddng. 
- Cdng nhan mdi vao lam viee ne'u chua qua trudng day ngh^ thi dugc cdng ty dao tao tai 

chd dudi 3 thang. 
- Cdng nhan va nhan vien thudng xuy6n dugc dao tao theo each gitip nhau dn luyen tay 

ngh^, chuyen mdn, nghiep vu. Mdt sd dugc cho di hgc dai hgc, cao dang, so c^p, tai chu:c. 
- Cac chuong trinh phat tridn ky nang va hgc tap li6n tuc hd trg NLD dam bao cd vi6c lam 

va phat tridn su nghiep. To chiic phong trao dn luyen tay nghe, thi chgn thg gidi, thg dau dan, 
thi tay nghe, nang bac, nang luong ... 

6.6 Bdo cdo lien quan den trdch nhiem ddi vdi cong dong dia phucfng: Cdng ty cd trach 
nhiem tich cue trong quan he vdi cdng ddng dia phuong. 

6.7 Bdo cdo lien quan den hoqt dong thi trudng von xanh theo hudng dan cua UB 
CKNN: Chua lam dugc nhi^u. 
ni/ BAO CAP VA DANH GIA CUA BAN GIAM BOC 

1/- Danh gia ket qua hoat dong SXKD 
- Mac du cdng ty gap nhieu khd khan vi viee lam, chi phi san xuat, phai cat giam cac san 

ph^m khdng cd hieu qua kinh te', nhimg cdng ty da cd gang pha'n daii 6n dinh. Cu th^ la: 
+ Doanh thu SXCN giam 26% so vdi nam 2016 va giam 2% so vdi ke' hoach, trong dd 

may cdng cu tang dang k^ va chie'm tr6n 49% so vdi tong san pham. 
+ Nop ngan sach giam so vdi k6' hoach va nam 2016 la do chinh sach thu6' cua nha nude, 

cdng ty da ndp dAy du. 
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+ N6p BHXH, BHYT, BHTN tang hom nam 2016 la do tang miic dong theo luong td'i 
thilu vung tang. 

+ DSu tu thiet bi giam hon nam 2016. 
+ Led nhuan trudc thue' tang hon nam 2016 do ban nha may cG xay dung nha may mdi. 
+ Binh quan lao ddng giam hon so vdi nam 2016. 
+ Thu nhap binh quan lngudi/1 thang tang 10% so vdi KH; tang 13% so vdi nam 2016. 
- Nhiing tie'n bd cua cdng ty da dat dugc la: 
+ ChSit lugng san phdm tdt hon. 
+ San phSm may cdng cu truyen thdng tang nhi6u hon. 
+ San phim cd hieu qua kinh te' tang hon. 
+ Cac mat quan ly tien bd hon. 
+ Cdng nghe dugc ddi mdi tie'n bd hon. 

2/- rinh hinh tai chinh 
a/ Tinh hinh tdi san: 
- Khdng cd ng phai thu xa'u va tai san xa'u. 
b/ Tinh hinh ng phai tra. 
- Khdng cd no xa'u phai tra. 

3/- Nhijfng cai tie'n ve co cau to chufc, chinh sach, quan ly: 
Da cd nhieu cai tien mang lai hieu qua thiet thuc. 

4/- Ke hoach phat trien trong tuong lai 
Ddi mdi md hinh tang trudng, ddi mdi doanh thu, tang cudng doanh thu may cdng cu, 

khdng san xuat cac san ph^m khdng cd lai; giam bdt lao ddng, chi con khoang 130 ngudi nham 
tang cudng lgi nhuan va nang cao thu nhap cua CNLD. 

5/- Giai trinh cua Ban giam ddc ddi vdi y kie'n kiem toan 
Khdng cd y kie'n. Cha'p thuan hoan toan y kien kiem toan 

6/- Bao cao danh gia lien quan den trach nhiem ve moi trucmg va xa hoi cua cong ty. 
a. Danh gia lien quan de'n cac chi tieu mdi trudng: Cdng ty da di ddi ra ngoai thanh nen 

khdng cd anh hudng khdng tdt de'n mdi trudng xung quanh. 
b. Danh gia lien quan den van de ngudi lao ddng: Thu nhap cua ngudi lao ddng ddn tang 

cao. 
c. Danh gia lien quan de'n trach nhiem cua doanh nghiep ddi vdi cdng ddng dia phuong: 

Th^ hien trach nhiem tich cue ddi vdi cdng ddng. 
IV/ D A N H G I A C U A H D O T V E H O A T D O N G C U A C O N G T Y 

1/- Danh gia cua HDQT ve cac hoat dong ciia cong ty 
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Nam 2017 mac du cdng ty tie'p tuc gap nhi^u khd khan, nhimg cdng ty da nd luc phan 
d^u, chu ddng, sang tao n6n da hoan thanh thdng lgi cac chi tieu SXKD, xay dung ddi song 
CNLD, bao ve mdi trudng, giQ virng an ninh chinh tri, trat tu an toan cdng ty va dia ban; giii 
viing va diy manh cac phong trao cua CNLD va phat trien cdng ty ben viing. 

2/- Danh gia cua HDQT ve cac hoat dong cua Ban Giam ddc. 
Ban giam ddc, timg thanh vien trong Ban giam ddc da hoan thanh xua't sic mgi nhiem vu 

dugc giao. 
3/- Cac lie hoach, dinh hudng cua HDQT 

- Nam 2018 phai dam bao tdt cac dieu kien cho san xu^t kinh doanh, cat giam cac san pham 
khdng cd lai, khdng cd hieu qua kinh te' va tang nhanh san ph£m may cdng cu truyen thdng, 
nha't la may xuat kh£u 
- Day manh va nang cao hieu qua SXKD, nang cao ddi sd'ng cua CNLD bang cac bien phap doi 
mdi cdng nghe, td chiic lai san xua't, tang cudng cac mat quan ly, nha't la quan ly lao ddng; ddi 
mdi va nang cao cha't lugng san ph^m. ^ ^ 
V / Q U A N T R I C O N G T Y . 

Den ngay 29/12/2016 Cdng ty cd quyet dinh ve viee cha'p thuan dang ky giao dich co 
phie'u tren thi trudng Upcom nen khdng phai cdng bd thdng tin nay. 
VI/ B A O C A P T A I C H I N H 

1- Y kie'n kiem toan: Ki^m toan vien Nguyen Thu Ha ciia Cdng ty TNHH Kiem toan An 
Viet - Chi nhanh Hai Phdng nhan xet nhu sau: 

Theo y kie'n cua chung tdi, bao cao tai chinh da phan anh trung thuc va hop 15̂ , tren cac 
khia canh trgng ye'u, tinh hinh tai chinh cua Cdng ty CP Co khi Che' tao Hai Phdng tai ngay 
31/12/2017, Cling nhu ke't qua hoat ddng kinh doanh va tinh hinh luu chuyen tien te cho nam tai 
chinh ke't thuc cung ngay, phii hgp vdi chu& muc ke' toan, che' dd ke' toan doanh nghiep Viet 
Nam va cac quy dinh phap ly cd lien quan de'n viee lap va trinh bay bao cao tai chinh. 

2- Bao cao tai chinh dugc kiem toan: 
Bao cao tai chinh nam 2017 da dugc kiem toan bao gdm: 

- Bang can ddi ke' toan. 
- Bao cao ket qua hoat ddng kinh doanh 
- Bao cao luu chuyen tien te. 
- Ban thuye't minh bao cao tai chinh. 

Hai phong, ngay 15 thang 3 nam 2018 
T/M H 0 ^ ^ ! ^ QUAN TRI 
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