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Ky b01 Cong Ty C6 Phan
K9 ng3

BAO CAO THUONG NIEN
CONG TY CP CO KHI CHE TAO HAI PHONG
NAM 2017

I/ THONG TIN CHUNG.
1/- Thong tin khai quat.

- Tén giao dich: Cong ty C6 phan Co khi Ché tao Hai Phong.

- Gidly chiing nhan dang ky kinh doanh: S6 0203000684, ngay 09/01/2004, Gidy chiing nhan
dang ky kinh doanh thay déi l4n thit hai s6: 0200575848 ngay 03/3/2017 do S& K& hoach va
DPau tr thanh ph6é Hai Phong cép.

- V6n diéu 1é: 10.376.260.0004.

- V6n déu tu ctia chu s& hitu: 10.376.260.000d.

- bia chi: Km 89, Qudc 16 5 méi, Xa Nam son, Huyén An duong, Thanh ph6 Hai Phong.

- S6 dién thoai: 0225.3846804.

- S6 Fax: 0225.3846805.

- Website: Cokhichetaohaiphong.com.

- Ma chitng khoén: CKH

- Qué trinh hinh thanh va phat trién.

+ Doanh nghiép dugc thanh 1ap ngay 10/9/1959, c6 tén 1a Xi nghiép Cong tu hop doanh
Co khi Kién Thiét Hai Phong.

Nam 1983 d6i tén thanh nha mdy Co khi Ché tao Hai Phong, truc thudc UBND thanh pho
Hai Phong.

Nam 1997, Nha mdy chuyén vé truc thuoc TCT Mdy &TBCN (Bo Cong Nghiép).

Théng 12/2003 chuyén déi thanh Cong ty C6 phian Co khi Ché tao Hai Phong, Nha nuéc
nam giit 51% von diéu 1¢, ban cho CNLD nim giit 49% von diéu l¢, téng von diéu 1¢ 1a
7.872.700.0004.

Théng 5/2006 bén ti€p 41% von nha nudc cho CNLD va nguoi ngoai Cong ty, Nha nudc
con nam giit 10% von diéu 1¢.

Théng 6/2008 tang von diéu 1¢ lén 10.376.260.0004d tir nguén von phat trién SXKD clia
Cong ty, theo phuong thitc thudng C6 phan cho cac c6 dong hién hitu.

+ V& niém yét: Giao dich trén thi truong Upcom.

- V& céc su kién khéic: Khong c6 gi dic biét.
2/- Nganh nghé va dia ban Kinh doanh.

- Nganh nghé kinh doanh:
+ Séan xuét céac ciu kién kim loai;

+ Rén, dép, ép va can kim loai; luyén bt kim loai;

+ Gia cong co khi; xir ly va trang phu kim loai;

+ San xut dao kéo, dung cu cam tay va db kim loai théng dung;

+ San xudt san phim khac bing kim loai chua dugc phan vao dau;

+ San xuat may bom, may nén, voi va van khéc;

+ San xuét bi, banh ring, hop sb, cac bd phan didu khién va truyén chuyén dong;
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+ San xuét cac thiét bi ning, ha va bdc xép;
+ San xuét dung cu cim tay chay bing mé to hodc khi nén;
+ San xuit may théng dung khéc;
+ San xuét may cong cu va may tao hinh kim loai;
+ San xudt may ché bién thuc phdm, dd udng va thudc 14;
+ San xuit may chuyén dung khéc;
+ Séan xuét xe c6 dong co;
+ San xuét phu tung va by phan phu trg cho xe c6 dong co va dong co xe:
+ San xuit mé t6 xe may
+ San xuit xe dap va xe cho ngudi tan tat;
+ San xuét phuong tién va thiét bi van tai khac chua duge phan vao dau;
+ Stra chira may moc, thiét bi;
+ Sira chita thiét bj dién;
+ Cho thué xe c6 ddng co;
+ Cho thué may méc thiét bi va d6 dung hiru hinh khac
- Dia ban kinh doanh:
+ Céc dia phuong trong toan qudc.
+ Cé4c hang nudc ngoai (nhu Hoa Ky).
3/- Thong tin vé mo hinh quan tri, té chic kinh doanh va bo may quan Iy.
- M6 hinh quan tri:
Cong ty 1a don vi SXKD doc lap, c6 di tu cach phdp nhan va 1a thanh vién ctia Téng cong
ty may & TBCN.
- Co céu by may quan ly:
Cong ty gom c6 cac Phong, ban nghiép vu va k§ thuat, cdc phan xudng SX va phuc vu.
+ C4c Phong ban nghiép vu va k¥ thuat c6:
1. Phong T6 chifc lao dong tién luong.
Phong Tai chinh k€& toan.
Phong Hanh chinh quan tri.
Phong KTSX. '
Phong thi trudng va SPM. v !
Phong Cung tiéu.
Ban gi4 thanh va Hgp dong kinh t€.
Ban d4u tu va phat trién.
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Ban moi trudng va an toan lao dong.
10. Ban dao tao va nang bAc.

11. Ban séng kién va déi méi cong nghé.
12. Thuong truc ISO 9001 — 2015.

+ C4c phan xudng san xuét va phuc vu cé:
1- Phan xudng Co khi.




2- Phan xudng Lap rép.

3- Phan xudng Co dién.

4/- Pinh huéng phat trién bén virng.

- Cdc muc tiéu chu yé&u ctia Cong ty: Khong ngig phat trién c4c san phdm co khi c6 do
chinh xé4c cao, nhat 1a may cong cu c& nho, dong thoi duy tri cdc san phdm kim khi tiéu ding
vdi ty 1€ hop 1y; nang cao kha nang canh tranh trén thi trudng trong va ngoai nudc.

- Chién lugc phat trién trung va dai han: Trong vong 5 + 10 nam t6i: Giff vitng s6 luong
lao dong khoang 140 ngudi nhung phai nang cao hon chét luong lao dong; ting cudng va déi
mdi thiét bi mdy méc dé€ tang nang suét lao dong va chat lugng san phém; c6 thé md rong quy
mo san xudt khi c6 diéu kién va nang cao hiéu qua SXKD.

5/- Cac rii ro Giam dugc rui ro vé moéi trudng, giao thong ...
II/ TINH HINH HOAT PONG TRONG NAM 2017
1/- Tinh hinh hoat dong SXKD trong nam

a. Két qua hoat dong SXKD nam 2017: D3 tang nhanh san phdm mdy cong cu truyén
th6ng, nhat 12 may xuat khdu cho Hoa Ky dat t6i 49% t6ng san phadm va s& con tang nhanh nita.
Nop BHXH, BHYT va BH thét nghiép tang do tang luong t6i thi€u ving; 1gi nhuan tang khé; s6
lao dong giam nhung thu nhap ciia CNLD ting nhiéu; ndp ngan sach c6 giam nhung la do co
ché nha nude. Thi trudng xudt khdu c6 trién vong t6t. Cong ty chli truong ting nhanh san xuat
mdy cong cu xuét khdu va chi sén xuét c4c san phdm c6 14i va tang nang sudt lao dong-dé cai
thién doi song CNLD.

b. Tinh hinh thuc hién cdc chi tiéu SXKD so vdi ké hoach.

- Doanh thu SXCN dat 45,273 ty déng = 98% KH = 74% nam 2016.
- Nop BHXH, BHYT va BHTN: 2,292 ty dong = 79% nam 2016.
- Khéu hao co ban trich: 2,648 ty dong = 147% KH = 260% nam 2016.
- Déu tu thiét bi: 25,189 ty déng = 5.038% KH = 2.127% nam 2016.
- Loi nhuén trudce thué: 36,200 ty dong = 2.000% KH = 2.000% nam 2016.
- Binh quén lao dong: 171 ngudi = 100%KH = 75% nam 2016.
- Thu nhép binh quéan 1 nguoi/1 thang: 7.703.000d = 100%KH = 113% nam 2016.
- Dy kién ¢6 titc: 10% VDL = 100%KH = 100% nam 2016.

2/- Té chitc va nhan su

a. Danh sdch ban diéu hanh.

- Gidm doc Lé Thanh Tung, sinh nam 1945, 1a Ky su Co khi, trinh d¢ chinh tri cao cip; s&
hitu 133.051 c6 phin = 12,80%.

- Ph6 Gidm doc thudng truc Lé Hoang Ha, sinh nam 1952, 1a K§ su Co khi, trinh d6 chinh
tri trung cép; s& hitu 46.308 c6 phan = 4,46%.

- Ph6 Gidm doc Bui Hitu Thong, sinh nam 1951, 1a K§ su Co khi, trinh d¢ chinh tri trung
cdp; s& hitu 65.150 cd phan = 6,27%.

- Ph6 Giam d6c Dao Kim Lai, sinh nam 1953, 1a K§ su Co khi, trinh do chinh tri cao cAp;
s& hitu 53.583 c6 phan = 5,16%.




- K€ to4n trudng Nguyén Chung Hiéu, sinh ndm 1960, cir nhan kinh t€, so cdp chinh tri,
s& hitu 60.202 c6 phén = 5,8%.

b. Nhitng thay doi trong Ban diéu hanh: Khong c6
c. S0’ lugng cdn bé, nhdn vién. - Téng s6 cdn bo, CNLD: 171 ngudi.
- Céc chinh sach d6i véi ngudi lao dong: 100% CNLD dugc hudng cac ché do, chinh

sach theo bo luat lao dong va cic quy dinh cuia nha nudc, theo cdc quy ché cua cong ty, nhét 1a
vé viéc lam, HDLD, tién luong, tién thudng, tién an ca, BHXH, BHYT, BHTN, BH tai nan,

nghi 1&, nghi phép ...

3/- Tinh hinh dau tu, tinh hinh thuc hién cac du an
a. Cdc khodn dau tu Ién: Khong c6
b. Cdc cong ty con, cong ty lién két: Khong c6

4/- Tinh hinh tai chinh
a. Tinh hinh tai chinh

Chi tiéu Nam 2016 (d) Nam 2017 (d) Ghi cha

- Téng gié tri tai san 71.328.401.688 48.738.155.307

- Doanh thu 60.891.351.291 45.247.485.051

- Loi nhuan tir hoat dong kinh doanh 1.623.159.178 -21.825.398

- Lgi nhuén khac 190.000.001 36.222.217.355

- Lgi nhuén trudc thué 1.813.159.179 36.200.391.957

- Lgi nhuén sau thué 1.450.527.343 28.960.313.566

- Ty 1& li nhuén tra cd tirc 71,5% 3,58%

Cdc chi tiéu khdc trong 2 ndm 2016 va 2017.
Chi tiéu Nam 2016 (d) Nam 2017 (d)
- Tra lai vay ngan hang 0
- Thu lai tién glti ngén hang 387.839.440 162.134.830
b. Cdc chi tiéu tai chinh chii yéu
Chi tiéu Nam 2016 Nam 2017 Ghi chu

1. Chi tiéu vé kha nang thanh toan

+ Hé s6 thanh toan ngan han

Tai s&n ngan han/ ng ngan han 0,41 4,25

+ Hé s@ thanh toan nhanh
* Tai sén ngén han 22.542.232.361 21.868.456.132

Hang ton kho 9.730.657.626 14.114.887.216

No ngén han 55.246.460.796 5.146.428.192
2. Chi tiéu vé co cau vén 0,77

+ Hé s6 no/Téng tai san 3,43 0,11

+ Hé s6 ng/V6n chli s& hitu 0,12




3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang tén kho: Gia vén hang

hoa/ Hang tn kho binh quan 5 -
4, Chi tiéu vé kha nang sinh i
+ Hé s6 loi nhuan sau thué/doanh thu thuan 0,02 0,06
+ Heé s loi nhuan sau thué/ven chi s@ hiu 0,09 0,66
+ Hé s6 loi nhuan sau thué/téng tai san 0,02 0,59
+ Hé s6 loi nhuan tir hoat dong kinh doanh/ 0,03 -

Doanh thu thuan

5/- Co cau c6 dong, thay doi von diu tu cia chi s6 hitu

a. Co phdn
- Téng s6 ¢ phan: 1.037.626 c6 phén.
- Loai c6 phan: phé thong

- S6 c8 phan dugc chuyén nhugng tu do: 1.037.626 c6 phan.
- S6 ¢6 phan bi han ché chuyén nhugng: 0 c6 phan.

b. Co cdu cé dong

- S6 ¢ dong 16n (nédm git trén 50.000 CP): 7 ¢4 dong nam giit 581.267 CP.
- S6 ¢4 dong nhd (ndm gitt dusi 50.000 CP): 124 ¢4 dong nam giit 456.359 CP.
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- C8 dong nha nuée (Téng Cong ty Mdy & TBCN): 01 c6 dong nam giit 103.769 CP.

- C6 dong c4 nhan:130 c6 dong nam gitr 933.857 CP.

- C6 dong trong nude: 131 ¢ dong ndm giir 1.037.626 ¢ phén.

- C6 dong nudc ngoai: Khong c6.

c. Tinh hinh thay ddi vén ddu tu ciia chii sé hitu: Khong thay déi

d. Giao dich cé phiéu quy.

- S6 lugng c8 phiéu hién tai: 131 c8 phigu = 1.037.626 ¢4 phén.

- C4c giao dich c6 phi€u quy trong nam.
+ S6 ¢6 dong nam 2016: 137
+ S6 c6 dong nam 2017: 131

+ Thoi diém giao dich: cu6i nam 2017.

+ S6 c8 dong c6 su thay ddi cd phin: 05 trong d6 c6 06 c6 dong giam.

+ Gia giao dich: Thoa thuan, cao hon.

e. Cdc chitng khodn: Khong c6

6/- Bao cao tac dong lién quan dén moi trudng va xa hoi cia cong ty.

6.1 Qudn Iy nguon nguyén vdt liéu.

a. Téng lugng nguyén vat lieu dugce str dung: 1.500 tan.

b. Ty 1€ nguyén vat liéu duoc tdi ché: 0




6.1 Tiéu thu ndang luong

a. Nang lugng tiéu thu truc ti€p va gian ti€p trong nam: 532.000 kwh dién.

b. Nang lugng ti€t kiém duoc thong qua cic séng kién st dung nang luong hiéu qua:
10.000 kwh dién.

c. Céc bédo cdo sdng kién ti€t kiém nang lugng (dién): C6 20 sang kién cai tién k§y thuat,
giam dugc tiéu thu dién nang 10.000 kwh dién.

6.3 Tiéu thu nudc

a. Nguén cung cdp nudc do cong ty TNHH xay dung va thuong mai Nam Son c4p. Luogng
nude sir dung trong nam la: 1.600 m>.

b. Ty 1¢ phén tram va téng lugng nudc tdi ché va téi st dung: 0 %.

6.4 Tudn thi phdp ludt va bdo vé moi truong

a. S0 lan bi xir phat vi pham do khong tuan tht luat phap va c4c quy dinh vé moéi trudng: 0

b. Téng s6 tién do bi xir phat vi pham do khong tuan thii luat phép va cic quy dinh vé moi
truong: 0

6.5 Chinh sach lién quan dén nguoi lao déng

a. SO nguoi lao dong: 171 ngudi. Mitc luong trung binh déi v6i NLD: 7.703.0004.

b. Chinh sich LD nhim dam bao sitc khoe, an toan va phiic 1¢i cia ngudi lao dong.

- Dam bao 100% CNLD dugc HDLD, viéc 1am 6n dinh, mua BHXH, BHYT, BHTN va
BH tai nan, nghi phép, nghi 1€, nghi Tét, nghi he tai ché, an ca.

- CNLD 6m dau, kh6 khan dugc tham hoi, trg cap.

- Diéu kién lam viéc luon dugc céi thién, ddm bdo t6t vé sinh cong nghiép, moi trudng;
thuc hién t6t an toan lao dong ...

c. Hoat dong dao tao nguoi lao dong.

- Cong nhan méi vao lam viéc n€u chua qua trudng day nghé thi dugc cong ty dao tao tai
chd dudi 3 thang.

- Cong nhan va nhan vién thuong xuyén dugc dao tao theo cach gidip nhau 6n luyén tay
nghé, chuyén moén, nghiép vu. Mot s6 duge cho di hoc dai hoc, cao déng, so c4p, tai chic.

- C4c chuong trinh phat trién k§ nang va hoc tap lién tuc hd trg NLD dam béo c6 viec 1am
va phit trié€n su nghiép. T8 chitc phong trao 6n luyén tay nghé, thi chon tho gidi, thg ddu dan,
thi tay nghé, nang bac, nang luong ...

6.6 Bdo cdo lién quan dén trdch nhiém déi véi cong déng dia phuong: Cong ty c6 trach
nhiém tich cuc trong quan hé véi cong déng dia phuong.

6.7 Bdo cdo lién quan dén hoat dong thi truong vén xanh theo huéng din ciia UB
CKNN: Chua lam duoc nhiéu.

I/ BAO CAO VA PANH GIA CUA BAN GIAM DOC

1/- Panh gia két qua hoat dong SXKD

- Méc du cong ty gap nhiéu khé khan v€ viéc lam, chi phi sdn xuat, phai cat gidm céc san
ph4m khong c6 hiéu qua kinh t€, nhung cong ty da c6 ging phan dau n dinh. Cu thé 1a:

+ Doanh thu SXCN giam 26% so v6i nam 2016 va giam 2% so vé6i k&€ hoach, trong d6
mdy cong cu tang dang ké va chi€m trén 49% so v6i téng san phdm.

+ Nop ngan sach giam so v6i k€ hoach va nam 2016 1a do chinh sach thué€ ctia nha nuée,
cong ty da nop day du.




+ Nop BHXH, BHYT, BHTN tang hon nam 2016 l1a do ting mic déng theo luong t6i
thiéu viing tang.
+ Dau tur thiét bi giam hon nam 2016.
+ Loi nhuan trude thu€ tang hon nam 2016 do béan nha mdy cii x4y dung nha may mdi.
+ Binh quén lao dong giam hon so v6i nam 2016.
+ Thu nhép binh quan 1ngudi/l thang tang 10% so v6i KH; ting 13% so véi nam 2016.
- Nhiing ti€n bo ctia cong ty da dat dugc la:
+ Chat lugng san phadm t6t hon.
+ San phdm may cong cu truyén théng tang nhiéu hon.
+ San phdm c6 hiéu qua kinh t€ tang hon.
+ Céc mat quan 1y ti€n bo hon.
+ Cong nghé dugc d6i méi ti€n bo hon.
2/- Tinh hinh tai chinh
al Tinh hinh tai san:
- Khong c6 ng phai thu x4u va tai san x4u.
b/ Tinh hinh no phdi trd.
- Khong c6 no x4u phai tra.
3/- Nhitng cai ti€n vé co cdu to chiic, chinh sach, quan ly:
ba c6 nhiéu cai ti€n mang lai hiéu qua thiét thuc.
4/- K€ hoach phat trién trong tuong lai

D6i m6i mo hinh tang trudng, ddi méi doanh thu, ting cudng doanh thu may cong cu,
khong san xuét cdc san phdm khong c6 13i; gidm bét lao dong, chi con khoang 130 ngudi nhim
tang cudng loi nhuan va nang cao thu nhap ctia CNLD.

5/- Giai trinh ctia Ban giam doc doi vé6i y kién kiém toan
Khong c6 § kién. Chap thuan hoan toan ¥ kién kiém todn
6/- Bao cao danh gia lién quan dén trach nhiém vé moéi truong va xa hoi ciia cong ty.

a. Danh gid lién quan dén cac chi tiéu moi trudng: Cong ty da di doi ra ngoai thanh nén
khong c6 anh huéng khong t6t dén moi trudng xung quanh.

b. Danh gié lién quan dén van d€ ngudi lao dong: Thu nhap clia ngudi lao dong din ting
cao.

¢. Danh gié lién quan dén trdch nhiém cla doanh nghiép d6i véi cong déng dia phuong:
Thé hién trach nhiém tich cuc d6i v6i cong déng.

IV/PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY
1/- Panh gia cia HPQT vé cac hoat dong ciia cong ty




Nam 2017 méc db cong ty ti€p tuc gap nhiéu khé khan, nhung cong ty da né luc phin
ddu, chu dong, sdng tao nén da hoan thanh thing loi céc chi tieu vé SXKD, xay dung doi séng
CNLD, bao vé moi trudng, gilt vilmg an ninh chinh tri, trat tu an toan cong ty va dia ban; gitt
viing va ddy manh cc phong trao cia CNLD va phit trién cong ty bén viing.

2/- Panh gia ciia HPQT vé céc hoat dong clia Ban Giam doc.

Ban gidm d6c, timg thanh vién trong Ban gidm déc di hoan thanh xuit séic moi nhiém vu
duoc giao.

3/- Cac k€ hoach, dinh huéng cia HPQT
- Nam 2018 phai dam béo t6t céc diéu kién cho san xudt kinh doanh, ¢it gidm cdc san phdm
khong c6 1ai, khong c6 hiéu qua kinh t€ va tang nhanh san phim mday cong cu truyén thong,
nhat 12 mdy xuét khidu
- Ddy manh va nang cao hiéu qui SXKD, nang cao ddi séng ctia CNLD béang céc bién phap ddi
mdi cong nghe, t6 chiic lai san xudt, ting cudng cdc mit quan 1y, nhét 1a quan 1y lao dong; d6i
mdi va nang cao chat lugng san phdm. E 4
V/ QUAN TRI CONG TY.

bén ngay 29/12/2016 Cong ty c6 quyét dinh vé viéc chdp thuan dang ky giao dich cd
phi€u trén thi trudng Upcom nén khong phai cong b6 thong tin ndy.
VI/ BAO CAO TAI CHINH

1- Y kién kiém tozn: Kiém toén vien Nguyén Thu Ha clia Cong ty TNHH Kiém todn An
Viét — Chi nhanh Hai Phong nhén xét nhu sau:

Theo ¥ ki€n clia chiing t6i, bdo céo tai chinh da phan 4nh trung thuc va hop 1y, trén cac
khia canh trong y€u, tinh hinh tai chinh ctia Cong ty CP Co khi Ché tao Hai Phong tai ngay
31/12/2017, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai
chinh két thic ciing ngay, phit hop v6i chudn muc k& todn, ché do ké todn doanh nghiép Viét
Nam va cdc quy dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh.

2- Béo cao tai chinh dugc kiém toan:

Bdo cdo tai chinh nam 2017 da dugc kiém todn bao gém:
- Bang can d6i k€ to4n.
- Bdo cdo két qua hoat dong kinh doanh
- Béo cédo Iuu chuyén tién té.
- Ban thuyét minh bdo cdo tai chinh.

Hai phong, ngay 15 thdng 3 nim 2018
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