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BAo cAo THUONG NIEN
C6ng ty cO phfln c6p nu6'c Son La

NInr b6o c6o 3111212071

L Th0ng tin chung

1. Thdng tin khdi qurit
- T0n giau dich Cdng ty cO phAn cAp nuoc Son La
- Gi6y chung nhfln ct[ng ky doanh nghiQp sO.' SSOO 154649

- Vdn didu l€: 62.096,300.000 dfrng; V6n dAu tu cria chtr so hDu.' 62.096,300,000 ddng

- Dia chi : 56 SS - duong T6 HiQu - TP Son La - Tinh Scrn La
- SO Orcn lhoqri: 02123.854.837; Sd lax: 02123,854.539

- Websitc: capnuocsonla,vn; Email: sowasucom@gmail.oom; M5 o6 phi6u;NSL(dy kiiin)

Quti trinh hintr thcinh vit phcit tri€n
Lich sir hinh thdnh vd ph6t triOn: C6ng ty dugc thdnh l4p n[m 1963, nhd m6y co

^tcone suat kho6ng L200 rn3/ngdy'. viQc c6i tao hoDrn tdt vao cu6i n6m 1988 nhd m6y dugc
ndng c0ng srr0t lOn 2.400 rn3/ngay

DCIn cu6i ndu, 1995, sau khi hodn thdnh dAy chuv0n larrg lgc b6 sung vir cii tqo;^tran boni cdp 2, nhd rr-r6y nucic Bo cd dr-rirc ndng c6ng sudt I0n l6n 5,000 m3/ngay.

Doi i,oi tinh hinh quan ly nganh nudc trong tinh: Truoc ndm I993, UBND c6c

huydn cld thdnh l4p va truc ti6p quAn ly cac t6 phqc vp cAp nudc cho tirng thitr6n, v6i quy

mO hoat dOng r6t nho vd cdng nghQ lpc hflu. Khi tritin khai Nghi dinh 388/FIDBT cira' Chinh pliu, COng ty dfr tung buoc ti6p nh4n c6c bQ phpn cAp nudc ndry, tu'ng budc diu tu
cAi tao niing c6p. nAng cao dAn chAt ltrgng cung c6p dich vu vd ti6n t6i 6n dfnh sdn xr-rAt

kinh doanh, D6n nay, c16 trr,rc ti6p qr-ran ly cac Chi nh6nh cdp nudc cua l1112 thi trAn

trong tinh vir dang ld mQt trong s6 c6c Cdng ty cAp nuoc trong toan qudc thUc hiQn duo. c

nliiQm vg kho khdn ndy.

N[rn 1998 c6 th6 coi ld rn6t bucic ngo4t l6n trong cA chflng duong xdy dqng vd
.;phft tri€n c[ra ngdnh cdp nu<rc dO thi tinh Scrn la. duoc d6nh ddu bdng sq 6n dinh trong

sdn xLrAt liinh cloanh va khcri ddu cho cltL an Hi0n clai hoa lre th6ng cdp nudc tht x6,

C'ong sudt c6p nuoc: til l2.000 t[ng l6n 40.000 m3/nga1,. dr]r khdndngphpc vr,r cho

nhu cAu sir clgng cua c6c dO thi trong tinh.

Djtr bdn hoat d0ng: bao g,3m cac phucrng nQi.thi va ti0u khu ven thi x6 cung v6i l0
thi tr6n,04 thi tf kh6c, V6i quy md tu 8,500 hQ dirng nudc (1998) tdng l0ntr0n 49.400

h0 (nim 2017), ttrong duong 222.000 d6n (trong d695% ddn cu dO thi dtrgc c6p nuoc

sach).

San luong nrroc thr"rong phArn nfur 20ll ', 10,13 trifu nr3,

T) 19 thAt tho6t nudc: Trong kho6ng 4 n6m gAn day c6ng ty dd c6i tqo lpi liQ th5ng



mang lucri. ty le thfit thodt nudc liiQn na1'l<hoAng 1 176'

I-ao c10ng. r,,i6c lirm va thu nhdp: do uro' rOng clia ban phpc vp vir nang dQng trong

l<inh cloanh. cli clliu-r bao viQc lirm thuong xuysl v2r thr"r nh4p 6n clinh cr rnuc 8'050'000

d/nguo'i/thang iho 263 lao c10ng.

COng ry cd phAn Cdp nu6c Scrn La ld mot trong s6 c6c doanh nghiQp Nhd nu6c

hoat dQng c6,g ich, nay duo. c tu',g bucrc chuy6n sang ho4t dQng kinli d"i:ltheo tinh

;A" N*fi quye't't'W 3 ti \l5t2oo5 c6ng ty chinh thirc hoat dQng vcri t€n mdi COng ty cd

frr[, cin ,'r,.,0. sn, La, c6 nhiQm vu chir y{fu ld s6n xuAt v}r cung c6p ,trtic s4oh phpc vp

,n, .4, sdn xuAt vdr sinh hoat c[ra c6n bQ vdr nhAn d6n trdn dia bdn thi x6 vDr c6c thi trdn

huyQn l), trong toirrl tinh' Trong giai doqn

l6nh d4o Dang vit chinh quy0n trong tinh.

lao clQng trong dcrn vi, ho4t dQng cua C6ng ty d

co qlran qudn ly cii.g nhu dqi da s6 thach hdng sir dpng nu6c ghi nhfn,

Kh6c voi nhi0u dong nghiQp o c6c dfa phuong, Cdng ty c6 phdn CAp nu6c Son.La

chi thuc 5i0n rrhiirn up .Ap-,lulo. cho c6c c16 thi vd cr-.rm ddn cu tqp trung trong tinh (g6nt

cA cdc thi trAn huvdn). nhiQrn vu tho6t nuoc dugc tinh -eiao oho C6ng ty MOi trucmg D6

thi.

Thorrgtin chri y,eLr vd ho+t don-e cua cloanh nghiQp n[m 2017 nhu satt:

+ COng suAt thiOt k6 :40.000 r,3hgay: Cdng suAt khai thac: 33'000 m3/ngay

+ SO A]u bdn quAp ly :Thdnh ph6 So1La + 10 Thl trAn + 4'lhi tt'

+ io,",g s6 t<nactr rrang :49,000 cl6ng h6 c6c lopi (tuo,g duong 222'000 ddn, chiom

95% dfln sO ctO tht cua tinh )
+ Sf,1 luo-1g ntrtic ghi thu : 10,13 triQu m3: Doanh thur tidn nuric: 112,9 ty d6ng

+ Ty lg thAt thoat nucic ', ll %.

+ Thu nhAp binh quAr-r : 8.0 triQu clong/nguoi/thang

2. Nghnh nghd vi ilia bhn kinh doanh

- Nganh ngna tint, cloanh: Theo GiAy chring nhpn DKDN sO sSOo 154649 do Phong Dang

ky kinh ctoanh siil;";;h ;tDi, tu rintr Son La cAp lAn dAu ngay t810412005, cdp

ttra AOI lAn 6: ngr\y 09/0 8l2}l7 ngdnh ngho t<infr doa,h chu y6u cria COng ty ld:

7020

Sarn xuAt. kinh doanh nuoc s4ch; sin xuAt kinh doanh nutvc tinh

khi6t clong chli: kinh doanh vat tu xay 1ip chuyen ngz\nh cAp nr-roc:

kinh doar-ih cAy cdrnh vd tt'ang tLi rlgoqri thait cdrlg trirlh'

NgAnh, nghd chua

kh6p md

thong ngdnh

hQ

te

l_q!!

4390

Klrai t1i6c..xrl ly ---------. -
ifo."t Ao. ng *y ap"g chuy6n dr1 c' Chi tiet: Thi c6ng cdng

trinh cAp nudc d6 thi vd n6ng thOn;

H"at d6. rg cua c6,c .Orrg:rion uui choi vd c6ng vien theo chu d0. chi

titit: TO chuc c6c khu vui choi gidi tri duql,ngE
Xav a..,"g.'o@g kh6c. Chi ti6t: thi cdng xly

dLmg cdc calg tr_inli dAn d

ffo+ AOng tu v6n quhn ly. Chi ti trinh

nhd c6c loai;

- Dia bdn kinh doanh: Khu vlrc c6c d6 thi va vung ven d6 thi tinh Son'La

Vi0t Nam



3. ThOng tin vij m0 hinh qurin tri, tii chri'c kinh doanh vn b0 mdy qurin ly
- M6 hinh qurin tri

So'cI6 bQ nrrly quin ly ciia C6ng ty

Co'cf,u bQ m6y qufrn ly

# o4i hQi rlong.6 aoog

Eai hdi dOng c6 d6ng g6m tAt cf, circ c6 ddng co quydn bi0u quydt, ld co quan co
). . .t

quydn luc cao nhAt cria C6ng ty. Dai hQi cl6ng cd d6ng co nhiQm vp: Th6ng qua sira <16i

b6 sung cliiiu 10, th6ng qua k6 hoach ph6t tridn cua C6ng ty. thong qua b6o c6o tdi chinh
hang n5rr. b6o c6o cua HQi d6ng Quan tri. Ban kidm soat vd cura cdc ki6nr todn vi€n.

Quy6t dirrh sd lurgng thiurl-r vi6n cua HOi ctdng Quan trf, cdc nhiQm vp kh6o theo quy dinh
cira Diiiu l9 C6ng ty vd quy dinh cria phap lupt.

+ Hgi tl6ng quin tri
LIDQ'I'C6ng ty g6rn 07 thanh vi0n clo DFIDCD bAu, uri6n nhiQm hoirc bdi nhiQm, bao

g6m: Chu tich HDQI'vdr cac'l'hanh vi6n IlDQ'f .

FIDQT ld co quan qr"rirn lj C6ng ty, c6 todrn,quy6n nhdn danh C0ng ty dO quy6t dinh
. i, ,r,.^

moi vAn de li6n quan d6rr muc dich, quy6n loi cua C6ng ty, trir nh0ng vdn d0 thuQc thdtrl

quy€n cr-ra D4i hQi dong c6 rl6ng. HDQT co tr6ch nhiQm gi6m s6t Tdng Gi6m d6c clidu

hdnh vd nhirng nguoi qu6n ly ldrac. Quydn vd n-ehia vu cfia HDQT do LuQt phfp vd diOu

lQ Cong t1,, cdc quy ch6 nQi b0 cira COng ty vd Nghi quy6t DHDCE qr.ry dinh. Cht'r tich

HQi d6ng quin tri ld nguoi dai di€n theo ph6p lu4t cira C0ng ty. C6ng ty co hai Eai diqn

theo Phap luat ld Chrh tich FIQi dong quan tri vd Tong Gi6m d6c,

Danh s6ch thanh vi6n HDQT

g Nguy6n Trong Hi6ur

g Lr.rong Th€ Cdng

0r
;-
Or
^

Or:
--'

?

ng Nguy6n Vdn Bei

ng Bui Vin Dinh

ng Nguy6n V6n TOn

ng Nguy6n Vln H0ng

] 0,,g I-€ V[n'fuAn

Chu tioh HDQT

Ph6 Chti tich FIDQT

1'hanh vi0n ITDQT

Tiranh viOn HDQT

ThAnh vi6n I{DQT
'Ihdnh vi€n I-{DQT

Thdnh viOn I IDQT



I Ban TOng Giirm tl6c
Tdng Gi6m cl6c vd Pho T6ng Gi6m d6c do

r-rh ho4t dQng hdng ngdy ciia C6ng ty vdr chfu

thtlc hiQn cdc quydn vd nhiqm vp dugc giao'

pho'l'6ng Ciilnr cl6c thu,rc hiQn c6c nhiQm vt1 1<l-r6c do T6ng Gi6m c16c phfl, c6ng hoac uy

Ban kiem soat: la co

so6t mgi hoqt dQrig kinh
theo quy clinh t4i I)iOu le

),
quyell.

* Cac phong chirc nlng
Phong k6 hoflch k! thu4t: GiirP

hdnh k6 hoach va k!' thuft sfrt-r xudt

giirp Ban T6ng GiAnr d6c thr'rc hien

quan clo Dai hOi dorrg cd c16ng bAu ra,

cloanh, quan tri, didu hanh cira c6ng ty'

Cdng ty vd quY dinh cua PhdP luat'

Danh sfch thirnh vi0n BKS

tha1, 11',51 cO d6ng ki6rn

co qhire ndng nhiOrn vq

6ng TrAn Quy6t Chi6n

Ong Nguv6r-r Quang FIuY

Ong Biri Hdng Nam

Danh s6ch thAnh viOn Ban T6ng Gi6m d6c

0ne Vdn Einh

I.r"rong 1'h0 Cong

Nguy6n Vnn Ba

ong
1--
ong

cdng trinlt
phong qr-riin Ij, chAt lr.rgng: Ki6m.so6t chAt lucrrrg .ru6o sinh hoat vdr nudc tinh khi6t tai

tn^rr, pfr?.'huo,ig ia". fiOrl tra chAt lugng nucrc sinh hoqt tr6n dia bAn cfc chi nhanh

thuQc cOng ty. Thfim muu giirp viec trong c6rg t6c cAp nttcrc an todn'

Phong'l'di ohinh k6 to6n: Tham mr"tu gi

quin l; cdc hoat clQng Tai chinh nl-ru': qr-rtn

dpng tai sar-r; qualr lj doanh thu, chi phi vd

dplg vir phdn phdi lt/i 1hu01l 14p, tO chirc thyc hiqn ke ho?ch Tdi chinh' che c10 kd todn'

;h6rt k€ va lti6m todn; vd thgc hiQn nghTa vp thu6 trong todn C6ng ty v6i Nhd nudc'

Phong Quan ly kh6ch hdng: Tharn muu girip Ban TOng Gi6m d6c trong chi d4o c6ng

t6c churydn mon lion quan don linh vgc khdch hdng sfr dUng nu1: toan cdng ty' I-harn

;;;;;, Giaur clirc trong cdng t6c chi d4o chuy6n rndn li6n qua. d6n lTnh vvc quAn ly vd

ki0m dinh d6ng hd do nucrc,

phdng I(e; ro6n nQi bQ: Tham muu cho Ban T6ng Gi6rn doc vdi c6c ho4t dQng tdi

chinh ktiioan n6i rr0. t io,, tru, *6. nh4n vd c16nh gi6 hQ th6ng ki6n-r so6t nQi bQ c6ng ty'

Clrucr-r[ngtlrLtkiISog00l:2015&ISo22000-2001.
lnong ro ch'c hanh chinh: Tharl rnuu giirp Gi6m d6c tron'g cl"ri clao cong t6c chttyan

rur6, lion quan de, lTnh l,r"ro t6 chilc - nhdn sr; cua Cdng ty. Thtrrn mr-rr-i giirp Giam d6c

trong chi c14o colg tac chr-ryon m6n lien qr.ran .len l-nh vuc hirnh chinh cua Van phong

C6ng ty.

'1" Cnc xi nghiQP
4

lruong Ban kiOm so6t

Tharh viOn BKS

Thiurh viOn BKS

T6ng Gi6rn d6c

Pho T6ng Ciianr d6c

Pho TOng Gi6m d6c



Xi.nghiQp ctlp nu6c l: TO chric s6n *r6t, c6p nudc tr6n dia bdn dugc ph6n cOng tu sdn
xuat. qtrlin li,' rrpng luoi. quAn ly khdch hring vd thu tiAn rruoc sri dpng hang th6ng n6p vd :

cdng tl,theo quy ch6 khoan. cluin ly vri to chuc oac clich vu bsi lOi.

Xi.nghi0p c6p nudc 2: T6 chirc sin xuAt, cAp nuoc trdn dia bdn dugc phdn c6ng rir sirn
xu6t, quin ly rn4ng ludi, quin ly kh6ch hdng vd thu ti€n nudc sri dpng hdng th6ng ndp vd :

c6ng ty theo quy chti kho6n.

Xf nghiCIp xAy ldp: Td chirc thi cdng, xA1, 6on* c6c cOng trinh dW an cua c6ng ty, ldp ddt
congtrinhc.,ipnudcphattri€nkhachlrangm6i.curig[rngvdttu,d6phucvuc6ngtacs6n
xu6t rruoc loc tinlr khi6t nhu: binh. nhdn mdc, voi. sAn xr.rdt nucrc u6ng tinh klii0t vir qudn
ly kho nurric thdnh phArn, ti0u tlip sin phAm ntroc tinh kliet,

i,,Xi nghi€p cdp nuoc Mai Son: T6 chuc sin xudt, cdp nu6c trOn

sirn xuAt, qu6n ly mar\g lu6i, quAn ly khrich hing va thu ti6n
^tnOp v€ cong ty theo qr,y che khodn.

{ Cl6c chi nhfnh cdp nu'6'c tqri thi trdn huyQn

C.dc chi nhanh tai thi tr6n huyQn:T6 chirc sdn xudt, c6p nu'dc trOn dia:..
tu san xrrat, cludn ly mang ltroi, quin ly kh6ch hdng vd thu ti6n nuoc
nQp v0 c6ng ty theo quy ch6 khorin.

'J- Cec cdng fy con, cdng ty liOn k6t Danh sfch nhii,ng cdng fy mg, c6ng ty con vi
Cdng ty li0n k6t

C6rrg ty C6 phAn CAp nu6c Srvn La co 0l c6ng ty liOn k6t. thdng tin v0 c6ng ty li6n
k6t nhu si:ut:

1'6n c0ng ty' li6n kdt: Cdng ty C6 phAn VBIC Scyn La (SVBIC)
Dia chi: -55 TO Hi0ur, Thanh ph6 Sun La, Tinh Son La
V6n didu 16 da gop tai C6ng ty Cd phAn VBIC Sryn La: 8,000,000.000 ddng, t! lQ:

28.51%

Nganlr ngh0 kinh cloanh chinh: Khai thdc, xu ly vd cAp ntroc,

4. Dinh hufng ph6t tri6n
4. Myc ti0u chinh:
Phit tri€n nhanh, bdn v0'ng, ddp irng nhu cAu nudc sach phpc vq t6t nhu cAu d0n sinh

l.
vd y0u cau phat tri0n kinli td xE hoi cua tinh nhd.

San xuAt kinh doanh hi6u qui, dAm bAo hdi hoa loi ich cho ngudi lao dQng vd quydn
L^

lor cua cilc co dong.

Ph0n dAu thr,rc liiQn cdc muc ti6u chu'ong trinh qu6c gia dd clugc thtr tuong chinh phfr
ph€ dur1,s1 do lri:

Dinh hu6ng phat tridn c6p nucrc dO thi vd khu c6ng nghiQp ViQt Nam cltin ndn 2025
vA tArn nhin d5n n[rn 2050 (QD s6 1929lQD-TTg ngdy 20lIll2OO9 cua Thfi tudng CP).

Clruong trinh quOc gia ch6ng thdt thu thAt tho6t d6n n[m 2025 (QD sa Zl+lpD-TTg
ngi\/ 24llll20|0 cua Thu tuong CP)

dia bdn dugc phdn c6ng tir
nu6c sri dpng hdng thring

bdn drrgc phdn c6ng

sir dr,rng hdng th6ng



Tich cp,c tri6n khai c6ng tirc cAp nudc an todn theo th6ng trr sO 0g12012/TT-BXD cua B0

xay dpng.
l$ HOACH SAN XUnr KINH DOANII NHI[,I\I Ki'201s-2020

TT Chititu Dvt
Hiin tai.

2015

'1016 2017 2018 201 9 2020 T6ng cQng

I San lucrne nuirc tidu thu r000 M3 r0.000 l 0.50t I 1.00c 1 1.500 12,000 12.50( 57.50(

3 Tv I€ thal thu rhodt % 1 l5 t4 l3

4 Sd luonc khilch hans d6ng ho 15 000 17.000 49.000 st 000 54 000 57.00c

5 I \ le rlan not ilI or(tc .ilD nt(lc a/ s 96 c)T 98 sg ()C

6 Ti l€ d6n ren noi thi dy,.g qflp nudc % r5 l0 30 60 80 00

7 ldi rao vri sria chia mang luoi cAp nudc Km 45 45 45 4.5 15 225

8 )eu tu BX vA ntrr rdnq nrang luoi cAp ntroc Kr 2t 2( 7t 20 2C OC

9 )du tu cii tao vir ndns CS n$t6n nuoc M3/ngdy 44,00c 47.000 50.00( s4.00i 58 00( 62 00(

l0 DAu tu bo runq CS ngudn nudc M3/nart 3 000 3 00( 4 00( 4 00t 4 00( l 8,000

SO ng khach hang vdr sAn luorig nuoc thuong phAm binh qudn m5i n[m ting 5%

Ti l9 din lQi thi clLrcrc s[t clung nuoc sach c10n ldnt 2019Id 100%,

Ty le ddn ven n6i thi dr-rcrc sir dpng nuoc sach ddn nlm 2020 ld 100%.

Ki6m soat thAt thoflt bdn vu'ng ddn2020 dat t1i 19 <10%'

C6i tao vd stra chira rnang lu6,i cAp nlrdc m5i nam khoang 45 Km,

DAu trr ph6t tri0n mang lu,di duong 6ng dtl mcr rQng dia bdn m6i m5i ndm 20Krn'

EALr tur cdi tao ddi nr6i c6ng nghQ vd nAng c6ng suAt ngtron nuoc (cri ho sung moil m1i

nam 3000-4000 Ml/nam.

rG HOacH TN cl{NH NHryM KY 201s-2020

K5 ho+ch chi ti0u tdi chinh giai do4n 2016 - 2020 phan ddLr d4t nhu'sau:

Doanh thu m6i n6m tdng khoirng ttr 1l-13% (trdn co so tdng siln lr"ro.ng r'dr tlng gi6 -

ban dy ki6n)

LQ trinli t[ng gi6 nuoc rn6i nar1l tang t6i thi6u 8% (rir 800- 10.00d/m3; boi rieng t;i

IQ muc l4m pli6t htiig nan cld khodng 570. chrra k6 chonh l6ch ty gi6 va chi phi vay v6n

TT Chiti0u Dvt

HiQn tli
201s 2016 2017 2018 2019 2020

I TAns iloanh thu tri0u d0np I 00,000 I I 1,001 I 25,00( 1,12,000 I 59.000 I 79.00(

2 ra nll(lc d/ rtl r0.000 l0 00( r0 80c [ 700 l2 60( r3 60(

l T0ns chi ohl tridu dtlng 94 25,{ q7 985 r 09 88C r23 62 I | 37 i8l t5t 50c

4 rri nhLrdn truoc thue tri0 u dons 5 74( ri,0l5 t 5,1 20 r 8.17 ! 7l,2ft 27 500

) Thu6 thu nlrAo DN phai non tridu ddns 28i 651 15( 83t 2,t2? 5 500

6 l-oi nhudn sau thud tri0u dong 5 45! I 2,364 14,364 16,541 t9 095 22 000

7 Trich 16n c{c qui: 45 2 45! s s6{ 6 46I 7 4{1 8,595 9 900

+ OuV au tui Uit buoc theo qui dinh tai didu lq cong ry (%) ) ?1' 6I 1I 821 955 0

+ lui d/lu tr ohit rriin 80!6 LN sau thui) 30 L640 3,7 t0 4,310 4,960 5 730 6,600

+ Jui nhilc loi vd khcn thLri,ns(t6i da l0% LN sau thue) ) !lJ 6t 1l 821 95 00

+ fultl,ur.lt,, I'lDOl'trinh Dai hdi ddne ctjdOngquvdtdinh (%) 773 6t 78 821 9: OC

8 tOns ti6n c0 tf'c tri0u ddns 3 000 6.80( 7,900 9,1 00 I 0,50( r 2.1 00

9 Ii suft LN tnr6r thu6 vdn diu tu cfra chfr sf hrru
nl
/0 5 ll t2 t3 t4 l5

Thud sudtthu0 thu rulrap DN 5% 5Yo 5% 10% 10To 20Yo

10 VAn chri s&hr'iu (tri0u ddne) 60 596 62.200 65,900 ?0.200 75.200 80,900 87,s00

11 Ii l0 tlns v6n chrj sfi huu m6i nlm (%) I '6 7 7 8 8



dAu rr c6c DA rn6i d6 ph6t tri6n),

I-qi nhufln truoc thu6 nr6i ndm > I 5oZ
'l'rich t4p cac qtr! bing 45% lqi nhufln sau thu0, trong do uu ti6n qu! dy tril r,a qu!

diiur tu phiit triOn (30% loi nhur4n sau rhuO),

I'hin dAu ty lQ c6 tric trlr 2016 trb di ld I 1%o vitm6i nam tang t6i thi6u l %,

BAo todn vd phdt triOn v6n chir so hiru vdi ty lQ tang hing ndm 6-s%.
{ CtriiSn lug'c, rlinh hu,0ng ph6t tri6n srin xu6t kinh doanh
Nanr 1018. cong ty tdp trung l,do mdt s6 muc tidu chinh. do la:
-l.ap 

trLrng trien lihai cac c'ltr tin cjdu tu ri dia ban Thdnh ph6 ld: Ho l6ng vd dr,r trir nu(rc
thO; 'Iuy0n 6ng truydn tai doc
phap nharn clinr b6o i:6p nudc
rn6i hinh thdnh theo quy ho4ch
phai dAu tLr ndng c6ng suAt nlid

'I'i0p trrc c16i mtii c6ng tac
':ttqlri rrr<n rrhdrl narrg cao chat

cfip nu'cic an toan dat cAc ti6rr
phu.

f-iOp tpc tritin khai thuc hiQn tdt ohri truong tho6i vdn nhd nudc t4i doanh nghiQp theo
quyOt clinh s6 5\l20l6lQD/TTg ngay 28-12-2016 cira.Thil tudng chinh phu v0 tidu chi
phAn loai doanh nghiOp nhd nudc, doanh nghi€p co v6n nhir nudc va Danh muc doanh
nghiep nhi\ Irtrcvc thuc hiQn sip xOp giai cloan 2016 - 2020. D6n ndrn 2020 Nhd nrr6c
khong nant -eiir l,6n tai doanh nghiep

+ C6ng teic t6 chfc:
Thqrc hi6n t6t cong tirc quy ho4ch, lr-ran chuy6n vd rao ngu6n c6n bQ.

Duy tri viOc thrrc hi6n cdc n6i qui, qui dinh cria c6ng ty.
l-lrrtc hiOn t6t cdc chd c10 chinh sdch cua Nha nu6c cDng nhu c6ng tdc thi dua khen

thuong. kj ludt kip thoi.
+ Cl6ng tac chi clao cli6u hanh san xu6t:

'l'ing cudng su cl'ri d4o, quin l.v- vn hudng ddn nghi0p vu d6 c6c don vi thuc hiQn
dirng phirp IuAt nhd nuoc vd quy cljnh cua C6ng ty.

Doi mdi c6ng t6c giao ban tai cdc don vi sAn xr-r6t cfrng nhu c6rig ty dO xri Iy kip
thoi. clirt cli0m cdc phdt sinh trong hoat dQng san xu6t kinlr doanh,

--. I-f 
i.rp tlrc xay, dLrng va hodn thidn cric quy ch6 quin ly n6i bQ.

+ Cdng tac gi6m nrr6c thAt thoat, thAt thu:

l iCp tuc thr,rc.hi0n c6ng tac chong thAt tho6t. 6p clung citc gitti phdp ddng bo, hi€u
qu6 r'a co tiic ciung b6n vfr'ng.

Uirg dr-rng tin hoc vd c6ng ngh6 rncii cho c6ng tirc ch6ng th6t thodt.
Co k6 hoacl-r ddo tao d6i ngti nhdn vi6n clrrcrc tiep cfln, hgc hoi va ilng dyng thdnh

thao phucrng ph6p va trang thiet bi hiqn clai dirng ohp c6ng tac ch6ng thAt thodt thAt thu.
.f Cong tac cAp nudc an todn:

T0p trung cao cho cdng t6c c6p nu'oc an todn o phqrn vi todn cdng ty, rn5i don vi
phai xa1' dr,rng duoc k0 hoaoh c6p nuoc an todn d6 thyc hiOn, Co gi6i ph6p ngdn ngu'a cdc

i.
ngu1, so'rn0t an toau d6i vcri ngudn nuoc. lrang ludi vd chAt luong sAn phdnr,

DAu ttr cii t4o n6ng c6p cdc tram xil ly. trang tri cac thi6t bi ki6m so6t chAt lugng

chftrr stic l<h6ch hdng. Ii6n tuc cf,i ti6n v]r irng dpng c6ng
Irrong nr.ro'c. chAt Iuong cJich vu ngay rldt tert hon. ti-Crr cl0n
chi theo c}r\,er clinh s6 lS66leD/ifg cha thir ruong chinh



nud'c d6 n6n*{ cao ch6t lug'ng sdn phAm.

+ ClOnH lac tai chinl-r:

DAm bao corrg tiic tdi chinh thlrc hi6n cdc nliiQm vu cfra Cong t1'.

Cai ti6n irAng oao chAt lugng cira c6ng tac k6 to6n qu6n trj nl-rdr-n dap ilng cac rnpc
ti0u.

+ C6rrg telc lao d0ng vd tidn luong:

Ldm tot c6ng t6c qu6n ly vd str dpng lao dQng trong todn c6ng ty, duy tri tu vigc
thr"rc hiQn cac nQi Lllrlr, quy dinh cta c6ng ty c16n viQc thqc hiQn cac ch5 dQ chinh sdch c[ra

nhd nu6'c qu1, clinli nhu LuAt lao dQng. cn6 Og ti6n h-rong. thr-rong. c6c chC c16 bho hi6m xd
hQi. bao lrienr v tc ..

Rd sodt lai c6c dinh rluc lao c16ng, do'ri gi6 kho6n, 6p dr;ng phu ho, p vdi tung thcri
di6m vd diAu kiQn sdn xudt c[ra tung don vi de dirn bio binh ding vd khuytin khich dugc
nguoi lao dQng gfin bo vdi c6ng ty vd ndng cao hiQu qu6 ldrn vi6c

5. C6c r[ii ro
t nui ro vO l<inh te.

Vi0t Narn lii nuoc co t6c dQ phat trierr cao vd 6n clinh trong nhinrg narn vu'a qua.

N[m 2006 ViQt Nam gia nh4p t6 chirc WTO c15 tqro ra rdt nhidu co hQi vd t]iach thrirc d6i
.l , , [.v6i ndn t<inh tG Vi$t Nam noi chung vd cira nganh dicli vp n6i ri6ng,

Cung r,6'i slt ph6t triOn chung cira nAn kinh t6 thi vdrn dd nu6c s4ch ngdry cdng trd
ndn cin tliitit vd cAp b6ch, Chinh phir Vi6t Nam cl6 ban hd.nh rAt nhiOu vdn bAn, chinh sdch

, J ,l
ruhdrn phat trien rrghirnh.

frong xu hrrtrng hQi nh4p thi vAn de vi nLlcrc szrch ngdy cang trci nen thi6t 1,6rr va
.:,

quan trgng doi v6'i rn6i nguoi dAn ViQt Nam.

Do r,fly co th6 noi ho4t dQng cia C6ng ty c6 phAn c6p nu6c Son La trong'thoi gian
toi kh6ng gflp trri'ngai d6ng tc€ ttr ndn kinh t0.

J- R[ri ro vd ludt phirp,

R[ri ro vc chinh s6cl-r vi urO curi Nhd nr-ro'cr thay doi d6n toi clinh hu6ng phft tridn

nro'.rong cira Cong ty' co thd gAp mQt s6 kho lih[n.
HQ th6ng phap h4rt kinh doanh noi chung con thi6u d6ng b6, co'so phap ly cho c6c

ho4t dQng trong linh vuc sAn xuAt nuo'c sach.

+ Rni lo d[c thi,
- I{rhi clo vc can kiQt riguon ntr6c: La tinh rnidn n[ri, ngr-r6n nlrcic clia ban khan hi6rn

.l .' vC nrila I'h6, tlon-e m0t vdi thcri diOrn ngudn nrroc l<h6ng clft cung cdp.

- ItLri cto r'0 6 nhiErl ngu6n nuoc: Cdc ngul co 6 nhi6m clo cdc co scJ so'chO ca phd

oira thdnh pnO t: Khai th6c tdi nguydn gAy'nhiOm duc ngu6n nLrdc, lanr dyng su clqng

tliu6c bdo vO tirpc v4t.

- Cong t1, hoat dQng chu y6u trong linh vr,rc kinh doanh nudc s4ch nOn php thuQc

,6t nhi6u vao 1i th[r'c cira nguo'i dan,

+ Riri ro ltlrirc.

- Cdrc rlri lo khirc narri ngodi dp dodn vd vuo, t quir l<liA ndng phong ch6ng c0a con

n-quoi nhu thi0n [iri lir lut, h6a hoan, dich hga,.,.ldr nhirng rui ro b6t khd l<hdng, nOu xAy ra

sO gAy thiet hai cho t2ri sdn, con nguoi vd tinh liinh hoqrt d6ng chung cua C6ng ty c6 phdn

cAp nu6c Sor-r I-a , 1'



II. Tinh hinh ho4t tlQng trong nflm

L Tinh hinh ho4t rIQng srin xu6t kinh doanh

KEr QUA rHuC HIEN Kr HO.ACH ?011-S4N LrrqNG_yA DQANHIT.T_U

Tbrrc [i(rr
201 6
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l lcniphrktr.{c I o*e
I0 ll,.qi uiruiu ktric d6nt

ll liug lgl rrlru{u kd torlu tlrruc thud i OOug

12 lchi pir, tlurd thu nl-rAp DN hier hhlr aIartE

lJ ll.r,ri lhrrarr snu thui'l-\D-t doug

I llai, 16 nilrrr trurir gt-rryCn sq4t

: lt^qi rfiu&r drn6 dd puan ph6i3 llpi fiu-irr dtn6 d€ phnn phdi I ."
IV iPhrr chl;r lqi ubu4u I tldr

I I'hidr qu! dg phong

ug

2 i'r\jc.h qu! rliu tulrf

9"1,9

120,8

96,5

94,3

131J
0, 1

92,4

/o

tl6ng
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6.000.000.m0

6.2W.630
l0

E82
0,0130

6.059

l0
30_1(],1.938

6 0.596.J 00.000

So vo'i nfun 2016 thi :

+ 1'ong iloanh thu tdng 7,9 9/o so \'6i ndnt 2016, nhung so v6i I(H chi dq|97%

+ Doarrlr thtr b6n hirng va cung c0p dich vr-r ting gln 2o/o .

+ Loi nlrr-rAn thudn tu hoqt clQng kinh cloanh 13.03 ty, giiirn l9', ,

+ 'l'Ong ioi nhudn tru6c thu6 13.3 ty' gthtt20h,

+ l,o'i rrhuin sau thr:6 12,4 ty gtdrn 3,5%o

TT Di6n girii D\/T
T'hp'c hiQn

201 6

NIm 2017
Ti lf th1t'c hifn

(%\

K6 hotrch ThV'c hi0n So 201 6 So KH

A sAt{ ruAr KINH DoANH

Siin lu'mrs

Nudc thuong phdm mi 10,231 .552 r0.507.000 r0,130 t8 990 964
) S6 lLro'ns khrich hdns 47.216 48.570 19.422 04,5 08
J NLlo'c loc tinh khidt b rr r r6,30 I 22 000 lr3 i7 9t5 92.9

II 'li le thit thoiit nu'6'c o//o l5 t? ll 770 95.1

III T(ing doanh thu ddn g I r 7,588,083.038 12.1,02t 000,000 r r 9,770.836,732 101.9 96,6

ilt Donnh rhu bdn hins vd cuns cio DV rting I I i, I 27.1 27.993 1 23,56 L 000.000 I 19.354.730,745 t0t.9 96,6

ap nrroc r09 851 765 ll6 gJl7 000.00i1 I 12.963.036 r 85 028 96,6

) Liip d4t nho 1 .14 8.09 8.5 -s 3 440.000,000 2 89r 561 784 8 6.4 84.

J

4

Dichrubsil0i
NLr6c lcrr SOWA

45i Bl 526.000. 5T 5 .527 .254 t2s,9 109 4

L571,479.5 r 648.000. I 513 r34 122 96i 9r 8

5

6

Xar duns c(r ban

I(inh doanh r dl tu. thu6 be boi MS

I I tsi)i717?
161 864.200

389 197.?13 281 t8I
164,991,721 0 9

l
t,2

QLriin li, viin hr\nh Trarn NAnr L.a

Dotnh rhu hrM dAns T'di chinh

i79 -570.8

40,000.t)00

857.28 I 800 12 5.9

tlAns i 44,083.459 38.569, I I 4

t3
T hu nhlyp khtic dinc 460.9 ss.045 460.000.000 416.105,987

r00,0



2.-l'6 chirc vir nhin su'

l.Ong NGUYEN TRQNG HIE[J
Gicri tinh: Natti. Ngay sinh: 1 11211973

Noi sinh: 'Ihanh Oai - I{d T6Y'

QuOc tich: ViQt Nam

Noi d[ng liy h0 ktrAu thudng trf hiQn nay: SN 11, Ngd 44,Ph6 E4i La, Phuong

Tru'crng Dinh. Qtr4n Hai Bd Trtmg, I-IA NQi

CMN; so: 0l rS9At61 - Noi .Ap' Cafe haNqi Ngt\r' cdp:31712006

Trlnh dd chur trl rnon: Ti6n si cltrAn tri [<inli cJoanh

cf,fr. vr'r clang ndm giit tqri Cong tl' d4i chung: Chu tich l-lQi rlong quan trl

Chirc vu clau-e n6m giiL t1i ctrc t6 chuc kh6c:

-l 
1l

I ong grarn odc - c6ng ty cP ddu tu vd kinh doanh nucrc s?ch viQt Nam (vBIC)

pho Cthir rich ki6m Trtro'ng Ban Tdi chinh - Hni CAp tho6t ntlgc ViQt Na,i

Qua trinh cOng tiic

I{anh vi vi plt+rn PhdP lu4t:

So hiLrl chLrng l<hoirn c[ra ca nhAn vt\ ttgu'iri co li0n quan fron.E COng t1':

/ So'hii'u ca tihAu: kh6ng

/ SO htru CI4i diQn: C6ng ty' CP dAu tu vzi kinh doanh nuoc s4ch ViQt Natn:

3,146,310 c6 phirSu (ty lQ so hiru: 51,6',7yov6n di6u lQ c6ng ty)

/ Sc, hiru cria nguoi c6 li0n qllan: kh6ttg

Cdc khoan no'tt6i r'6i C6ng ty dqi ch[rng: kh6ng

Thr,r lao vi\ lrri ich kh6c nhAr-r cluoc tul Cdng ty, clqri ch[rng: NhAn thur lao thco quyet clinh

cira Dai hOi d0ng c6 dOng hdng ndm.

Lgi icli lien cluan AOi vOi Cong ty dai chung: kh6ng

* H6i d6ns quitn t

1 NguyEn Trgng Hi6u Chir tich HDQT

2 Luong Th6 C0rig

Nguf irr Van 86

BLri Vrin Dinh

Ngu;,6n Van T6n

Ph6 Chtr tich HEQT

Thdnh viOtt
3

Thanh vlel1

Thtrnh vi€n
'T'hdnh viOr-r

4

5

6 Ngul'dn Vdn HOng

7 I-e Van Tuin Thdnh vi0n

0412016 - d€n naY

C6ng ty CP DAu ttr vd Kinh doanll

nudc sach ViEt Nam T'6ng Gi6m d6c

l2l20l5 - dOn naY C0ng ty CP c6P nu6c Sou la Chir tich HDQT

r0



- Gioi tinh: Nam
- Ngdy sinh: 131811964

- Noi sinh: HuyQn Mai Ssn. Tinh Son La

- QLrOc tich: ViQt Narl
- Niyi cllng l<y h0 khAu thuong trir hiQn nay: T6 6, phurong quyOt Thfrng, TP Ssn [,a,

tinh Srm La
- CMND s6: 050228311 Noi c6p: C6ng an tinh Scrn La Ngdy cdp:281612007

- Trinh dQ chuyOn mdn: K! su m6y Xdy dpng

- ChLrc vu clang nirn giir t4i COng ty dai chung: Ph6 chfi tich HEQT - Pho t6ng gi6m

clOc

- Clilrc vu dang nim git tai c6c t6 chirc khdc: Kh6ng
- Quti trinh c6ng t6c

- Il2rnh vi vi ph4m ph6p luqt:

- So hinr chu'ng kho6n cua c6 nh6n vd nguoi co liOn quan trong C6ng ty:

/ So hiru cir nliAn: 10,740 c6 phi6Lr(4) l€ so' hti'u; 0, t 7% v6n diitr l€ Cong ty)

/ Sb hiru dqi diQn cho I.JIIND tinh Son La: l,lll ,733 c6 phitiu (tt t€ s6'hfr'n; lB%

vdn cliiu lQ Cong 4,;)

./ So hiru cua nguoi co liOn quan: kh6ng

- Cac liho6n ng d6i vdi Cdng ty c14i chung: khdng

- l-hir lao vd lgi ich kh6c nhpn clrrgc tir COng ty d4i chring: Nhfln thir lao theo quyOt dinh

cr-ra I)ai hQi clong c6 dong hirrg ndrr.

- l.tJi icli li0n quran d6i voi C6ng t1' dai ch[rng: kh6ng

3. Ong NGUYEN vAx eA
- Gio'i tirrh: Nam

11

1 1/1989-l 1/1990 Xi nghiQp di0n nurdc Mai Son -;. ,!
I O tnrong xay lap;

1211990-l).111993 Xi nghiQp c6ng nghiCp ntrdc Mai Son C6n b0 ky thuat;

05/ 1 991-02 llL)L)7 Phdng k0 hoach k! thuAt; C0r-rg ty CAp nu<rc

Scvn La C6n bO

0311997 -fig11997 C6ng ty Cdp nr.roc Son La DOi pho dQi xAy llp

101191)1-0611 998 Cdng ty CAp nu6c Son La D6i trucrng ctQi xAy lip

07ll 998-03 11999 - k! thr"rft C6ng ty CAp nttoc Son I-a Ph6 phdng k0 hoqch

04/1 c)99,().112000 Xi nghiQp c6p ntrcic Thi .xA Scvn La Ph6 gi6rri d6c

03i2000-06/200 1 Ban ch[r nhiQm dq an hiQn dai hoa HTCN

Thi xA Son La Thdnh vi6n

071200t-1112003 Plidng kti hoph k! thuqt COng ty CAp nu6c

Son La Truong phong

12/2003-r)/2004 Ban qr-r6n l! cdc du'zin c6p nLroc C6ng ty
^:Lap nlruc Srvlt t-.1 Truong ban

'fu 0i/9/2004- 512005 C6ng ry CAp nrroc So'n La. Ph6 gi6m cl6c

Tu 5/2005- dCIn nay C6ng ty cO phAn CAp nu6c Son La, Ph6 gi6m cl6c



Ngd),sinh: 4i I ll1963
No'i sinh: CAnr YOn, Thqch ThAt,

Qu6c tich: Viet Nam
N<ri cling liy h0 khAu thud'ng trfr
La
CMND s6: 050367435 Noi cAp:

Trinh cl6 chuydn m6n: I(! su cAp

Chirc vu clang nim gift t4i C6ng

6/1988 - 3/1elte

Ha NQi

hi0n nay; Tidu khu 4, Thi tr'6n MQc Chdu. tinh Son

C6ng an tinh Son La Ngay c6,p: 101812015

thoat nr"rdc

ty dai chring: Thdnh vi6n HDQT - Ph6 t6ng giam
cloc

Chfc'n,u dang nirr-r giir t4i cac tO chirc khac: Kh6ng

Qua trinlr cong t6c

Hanh vi vi pham pli6p luAt:

So'hiru ch[rug kho6n cua cd nhAn vd ngucri co liOn quan trong Cdng ty dqi chung:
/ Sd hirtr ca nhAu: 1 1,1 10 c6 phi6u (ti 19 sri'h[u: O,l]% v6n cti6u l€ Cong ty)
/ So'hr]'u clai dien: 1 ,055,637 (ry lq sci'hD'ir: l7o/o vOn di6Lr I0 C6ng t1,)

/ So hiLu cua ngr-roi co li0n quarl: kh6ng

Cac khoiin no cl6i v6i C6ng ty dai chung: khdng
-fhu 

lao va lo'i fch kh6c nhdn duo'c tir C6ng ty d4i chirng: Nhdn thir lao theo quy6t djnh
cLia D4i hoi dorrg co dong hirng ndrn.

Lqi foh lieln clLurn cl6i r,<yi C6ng ty ctai chirng: khdng

4. ong Ri.tt t,(x uiNu
Gi6'i tinh: Nani
Ngdy silh: 08r'3/1958

Noi sinh.

Qu6c ticli: Vi6t Naur
Noi dartg kr ho khAu thuong trir hi6n na1,': Phuro'ng chidng tO. f'p Son I-a^ Tinl-r Son La
CMND s6: 050319t)ll Noi cAp: C0n-e an tinh Sorr I-a Ngiy,cap; 9i6,,'2008

Trinh cIQ chrrr,0n mdn: i(! su Xfly dr.rng

ChiLc vu dang ri6ni gi['tai COng ty d4i chfng: Thdnh viOn HEQT, T6ng gidrn doc
Chfc vu dang nfm gifl tqi cdc td cliric khdc: Thdnh vi6n HDQT Cdng ty CP SVBIC
Qu6 trinh cdng tdc

9/1982 - -5/r9r3rl Nh6n

Nl-rAn vi€n

1983 -1986 cli b6 d6i Truong hqr s! quan quin clodn 3 Thi0u uy

1986- 1988

1988 -1993

1993 -2005

2005 -201s

C6ng tyXD MQc Ch6u C6ng nhdn

Xi Nghidp Co khi di6n. nuo'c MC Cdng nhAn

Ph6 chi nh6nhChi nh6nh cdp nu'crc M6c Chdu

Chi nhdnl-r cdp nu'dc MC Giam d6c chi nhdnh

2015 - d€n nav Van phong C6ng ty CPCN Son la Ph6 t6ng Gi6m d6c

Uy bar.r XDCB tinh Son la

So xAy dung Scm la

C6ng ty XD I Son la Ph6 phong KHKT4t1989 - 3t1990



411990 - 7 

^993
C6ng ty XD I Son la

'l'rurcrng phong

KIJKT
8/1993 - 4t200s C6ng ty cAp nu6c Scrn Ia Ph6 gidrm ddc

_s/2005 "- 6t2012 C0ng ty CP cdp nrroc S<tn la -!
Utam ddc

7120t? - 11/20rs C0ng ty CP eAp nuoc Son la Chu tich I-IDQT

l?2015 - cl6n nay C6ng ty CP cAp nuoc Son la T6ng gi6m ct6c

IJ;inh vi vi pham phdp lur4r:

S6'htiLr c:hirng khoan c[ra cd nhAn vd nguoi co li6n quan trong COng ty clpi chur-rg:
/ so hDu ca nhAn: 10,740 c6 phi€u (ty le scr hfr,u: o,l7oAv6n di6u l0 c6ng ty)
/ So hiru dai diQn: khOng
/ Sd l'rftu cira ngudi co li6n quan: khOng

Cdc lchoiin nq d6i v6i C6ng ty dai chirng: kh6ng
'l'ht liio va lcri ich khfc nhdn duroc tir C6ng t), cIAi chirng: NhAn thu lao theo quy,(lt djnh
cua Dai hoi dong c6 d6n_e Itdng nam.
Lo'i ir:lr lien quan OOi vOi C6ng t1, clai chirng: Khong
5. Ong NGUYEN vAw TON
Ci6i tfnh: Narn
Nga,r,, sinh: 0 ll02l 197 0

Nrvi sinh: I-Id NOi

Qrr6c tich: Vi6t Narn
Noi rfi)ng ki hQ khdu thuro'n-e tr[r hi0n nay: An Khdnh. Iloai Durc, HdNoi
cMNi) s6: 0l 7016175 Ncvi c6p; Hd N6i Ngdy cdp: I 7lo5t20t3
Trinlr dQ chuy0n_ rn6n: I(! su xdy dgng - chuyen ngdnh cdp tho6tnu6c
chri'c rq clang nlm git tpi cong ty dai chring; Thanh vi0n HEer
ChLrc vu clang nim giD' tai citc t6 chiLc khdc: Tdng gi6m d6c Cdng ty C6 phAn nuoc
sac,)r \,/ inacor-rc.x

QLrir trinlr cong tac:

1996 - 2{)02
- NhA m6,v nhi€t c1i0n phii Lqi
- Nhd m6y [in1, D6p cdu

- Chi huy trudng
- K! su gi6m s6t

2002 - 2106 Tdng c6ng ty Vinaconex ChuyOn vi6n
2006 - 1009 Nha n.riry nr-roc Durng QuAt Gi6m d6c

2009 - nir
Con_e t), Co ph6n nuoc sach

Vinaconex Gi6m c16c

I{dnh vi vi ph4m ph6p lu4t:
Cac khoAn nq dOi vdi COng ty dpi chring: kh6ng,
Thir Iau va loi fch l<h6c nl-rdn drro'c til C6ng b,dAi chhng: Nhpn thu lao theo quyOt dinh
r'Lra I)rri lroi c10ng co clOng hiirrq nirrrr

l-gi icli li6n quran aOi vOi C'6ng t), dai

6. ong NGUYUN VAN HONG
Gicri tinh: Narn

chung; I(hong

13



Ngdy sinh: 08lll1967
Noi sinh: I(irl [,ien, Nam Dan, NgliQ An
Qudc tich: Vif t Narn
Noi dfurg ky ho khAu thuong tni hiQn nay: Sd 50, ng6 105, t6 45, drrong Nguy6n Trii,
Phuirn-e Thuong Einh, quqrr Thanh Xudu. Hd NQi
CMND s6: 0I 1751556 Noi cAp: CA Ha N6iNgdy c|p: 2l1112006
'frinh do chuvcn rn6n: Thac s! qu6:n ly doanh nghi€p
A1 . 

' !
Chuc vu clang ndrn gifi't4i Cdng ty dai chring: Thdnh vi6n HDQT
ClrLic vu clang nirn giti tai cttc t6 chf'c khac:

Giiim d6c C6ng ty c6 phdn MILLs ViQt Narn

tJy i.'iin HDQI' C6ng t1, dALr trr vd kinh doanh nuryc s4ch Vi6t Naur
(vBrc)

Qua trinh cong t6c:

04/1 990

0112015 - r-ra1,

- IIanh vi vi phqrrn phap luflt: kh6ng
- Sc, hitu chfng khoan clta o6 nhdn vd nguoi co 1i0n quan trong Cdng ty dtli chring:

kh6ng

- Cdc I<hozur no dOi voi C6n-e ty clai chung: kh6ng
- Thu lao va\ lrri ich khdc nhdn duro'c tir C6ng ty'clqi chung: Nhqrr th[r lao theo qr-ry6t dlnh

c[ra Dai hoi dong c6 clong hdng ndnr.

- Lqi ich li6n cpran c16i v6'i C6rrg ty d4i chirng: kh6ng

7, ong L,t vAN TUAN
- Gidi tinh: Narn

- Ngaf' sinh: 03 '10 lr972

- 'No'i 
sinh, 'l-hanh LIoa

- Quoc tich: Viet Nam
- Noi clln-e k! ho l..hau tlir-ro'ng trir hiQn nay: T6 l9 Vinh Hrurg - IIodng Mai - Ila N<2i

- CMND s6:038072000008 Noi c6p: CA HiN<2i Ngay cdp: l2lO4l2ol3
- Trinh cld chur'0n rndn: I(! srr cAp thoat nuoc: 1'hqc s! Qu6n ly rn6i truong
- Ch[Lc vu clang narl giir t4i C6ng ty dai chfrng: Thdnh viOn FIDQ f
- Churc vu claug ninr giir tai cac t5 chr?c khac: 1'6ng giam c16c cong t1, c6 phdn ntLdc vir

rrdi trlLo'n-q Vi6t Narl.
- Qu6 trinl-r c6ng t6c:

o

Ct

T6ng cdng ty DAu tu Nr-r6'c vit

MOi Trucrng Viet Nam
(VIWASEEN),

Cdng ty CP Mills Vi€t Nanr

Gi6m d6c Trturg Tdm/ ChiNhdnh
I(inh Doanh V4t trr chuy6ri nganh
^:.L ap t noat nu'oc.

Giam dOc C6ng ty

Cdng ty x6y drrng vi cAp tho6t nu6c Waseenco

Xf nghi6p tu vAn nrdi trtrorg - C'6ng ty NrL6'c vd

mdi truong Vi0t Nanr
Ph6 Gi6m cl6c XN

, :,

HQi cl6ng thdnh vi6n
Cdng ty TNIIH cAp nrtoc Y6n Lap (Cty

VIWASE vA Cty thi cOrr nudc Oudns Ninh



:008
Cong ty c6 phAn Nr-roc. Mdi tnrong vd t{a tAng
k! thuat Sai Gdn

2008 . :1010 C6ng ty c0 phAn DAu trr phdt tri6n An

C0ng t1 cci phAn Nlroc r,i trLrorrg Nanr
Ph6'l'6ng Gi6m d6c
.-; ,,1.
I ong Ulam cloc

I Linh i,'i vi pharn phdp luqt: kh6ng
Scr hfr'u ch(rtlg khodrn cua cd nh6n va ngLroi c6 lidn quan trong C6ng ty dai chirng:
l<hOng

Clric klroan no c15i voi C6ng ty deri chirng: lihdng
'l-hu lao r,'d lcri ich khdc nhdn cltroc tu'C6ng ty cltli chirng: Nhdn thu lao theo quy,6t di.h
cua Dai h6i d6ng cO d6ng hDrng nfun.
T.o'i ic'h li0n quan ctOi vOl C6ng ry ctai chtng: kh6ng

13arr tong giarl cl6c l.i 3 thiinh vien thr-r6c H6i ddng quan tri, IrhAn trich ngang ctfr neu
tai li iich trfch nsang Hqi cl6ng quAn tri,

* Ilan Ki6ru so:it

TrAn Quydt Chi0n

Br"ri H6ng Nam

Ngur,€n QLtang

i. ong TrlAN QUYET' Cr-rr EN

Gi6'i tirrh: Naur
Ngir)' sinh:28l\l\973
Ncri sinh: Llng Hoa, Ha Ncli

QLroc tich: Vi€t Nani
No'i rlirtig l<. h6 khAu thurong h'[ hien nay: : td o, P Chidng Le, 'fp Son La. 'f,S<yn La
cMNI) stl: 0503 I 1705 Noi c6p: c6ng ar.r tinh Son La Ngay cAp: I j l6l2u5
Tlinh clQ chuydn m6n: Cu'nhAn l<inh t0
chirc vu clang nirn gifr tai cdng ty dpi chring: Trucrng Ban Ki6m soirt
Chirc vu clang nim gitr tai cac to chirc kh6c: ,Trudng Ban Ki0m sodt Cdng ty Cp
SVIIIC Son La

Quii trinh c6ng tac:

Giam d6c

Giam cl6c

Biri Vain Dinh TOng gi6m ci6c

Lu'ong ThC C6ng

Ngu1,$1 Van Bii Ph6 T6ng gi6rn d6c

l9lt?l19t)0-
1?l1c)91

Cong t1' SX vd kinh doanh 1,'Q1 liQu XD sd I

Son La
Nhin i,i6n



1211994-8t19e6

81t996-t11e997',

1/1997-nai' COng t.v co phAn cdp nLLoc Scm I-a

-NhAn viOn k€ to6n

-Pho plior-rg k6 todrr
'.:- I rtrorrg ban kidrrr soat

I-lanh vi vi phflrn phap lu4t:
So'hiru chiLng khoirn cira c6 nhdn vdr nguoi c6 liOn quan trong C6ng ty d4i chfng:

/ SO hD'u c:ri nhdn: ll.2gO c6 phiOu (ty lq scr hiru: 0,18% v6n di6u lQ Cong ty)
/ Sii hirr.r dai diQn: Kh6ng
/ So' htru c[ra ngLloi co li0n quan: Cao I'hi Oanh so'htu 2,000 c6 phitlu (tl' lq so

hilr-r: 0.0.j% r,on di0u l6 Cfing tt,) (Mfii quan hQ: la vq)

Cdc lthoarr no'rl6i v6i C6ng ty dpi chirng: Kh6ng
Thu lao vii lo'i fch khac nh4n dugc tu C6ng ty c14i chung: NhAn thir lao theo quyOt clinh

ctra Dai hoi dong c6 d6ng hdng ndm.

Lqi ich liOir quan dOi vOi C6ng ty clai chiurg: Kh6ng

2.6ng NC UYEN QUANG HUY
Gi6i tinh: Narrr

Ngri1, sinh: 08, l0/1983
Noi sinh: Ha NOi

Qu6c tich: ViQt Narn
Noi clang kr,' hii khAu thrroug trir hi0n na1,': P3l 8-C4-Vinh l-16 - D6ng Da - I-ld N0i

CMND s6: 001083005785 - Noi cAp: CA TP Iia Nq)i Ngay c6p: I 210112015

Trinh dQ cliuydn m6n: Cu nhdn kinh tti - Chuy0n ngdurh Tdi Chinh

Chfic vu dang nanr gifr'tai C6ng ty dqi chung: Ki0ur so6t vi6n

Chirc vur dans rr6rr gifr'tqi c6c to clruc khdc:
. -.:' 
K0 toin trtLorrg - C6ng ty cd phAn DAr-r tr.r vd kinh doanh nr"rdc sach ViOt Narr

QLra trinh cong tdc

Cdng ty xi ur[ng Son La

C6ng ty SX vd kinh doanh vflt liQu XD s6

Scrn La

2005-2010

2011 -201)

2012 - 201 .s

2015 - 2017

2017 - nay

C0r-rg ty TNI-IH Deloitte ViQt Nanr 'l'rucrng nh6nr

Cdng t1' CP DAur tr-r Xiy dung r,.i I(inh
doanh nucrc sqch VIWACO

C6ng ty CP DAu tur XuAt NhQp I(hALr
'fhudn Phdt

C0ng ty TNHH N0ng nghiQp VinEco

- 'fflp clodn Vingroup

Tro ly Chir ticlr I-{DQ'|

Ki6rl so6t tii chinh

Chuy6n gia tai chinh - Ban tAi

chinlr k6 hoach
C6ng t1, CP Viwaco

Hdrih vi vi ph4rn ph6p lu4t:

So htu chfr'ng khoan cua c6 r-rhAn

lCr6ng

vd nguo'i co 1i6n clltan trot-tg'Cong t,v- dai ch[rng:

t6



Cdc khoAn nq d6i v6i C6ng t1, dai chfrng: lth6ng
'fhu lao l'd lqi ich ldr6c nhdn cltrqc tu'COng ty clai chirng: Nh+n thu lao theo quy6t di'h
cira })ai hQi d6ng cO d6ng hdng nam,
Loj ich liOn quan O5i vOi C6ng ty dpi chirng:
3.6ng BUI HONG NAM
Gi6i tinh: : Nam
Ngdi' sinh: 09/1011975
No'i sinh:

Qu5c tich: Vidt Narn
No'i cling ky hQ khAu thuong tni hiOn nay: To 3, p T6 Hi6u , Tp Son La , Tinh Son La
cMNl) s6: 050345933 Noi c6p: c6ng an sqn La Ngdy cdp:26lto/2015
l'rinh dQ chuyOn m6n: Th4c si quAn ly kinh t€
chirc ','u clang nirn gifr tai c6ng ty dai chring: Thdnh i.,i6n Ban kitirl so6t
Chu'c vtt clang ndm giir tai cac t6 cli[rc khdc lrurong phong TCDN Sd tdi c5i1h So, La
Qud tinh cdng tac

- LLinh r i vi pharn phap luflt: l<h6ng

- So hiru ch[rng kl'rodn cta cd nhdn vd ngu'oi c6 li6n quan trong C6ng ty dpi chirng:
Kh6ng

- Cac l<hodrr ncr d6i vdi C6ng ty dqi chr"rng: Kh6ng
- 'l-hir lao vd lgi ich khdc nhAn duoc tLr Cdng ty dai.chung: Nhdn thu lao theo quy6t clinh

cta Dai h6i cl6ng c6 d6ng hdng nam.

Lo'i iclr liOn quan OOi vO'l C6ng ry dai chirng: Kh6ng
+ I(6 torin tru'6'ng: 6ng KIM NGQC NHIEM
- Gio'i tinh: Nam
- Ngi'), sinh: 0110911960

- Noi sinh: Chuong M! Hd NOi

- QuOc tich: Vi6t Nanr
- Noi clirng l<y hQ khAu thuong trir hiOn nay; TO 2, phucrng fO'HigLr, TP Son La

17

311e95 10/2001 C6ng ty Du lich KS Son La Nhdn vi0n

11tz)Ot- 4t2008

5 /?008- 01 ,20 
I 3

Phong k€ hoach COng ty s6ch

thi6t bi trrrong 1.9. ti!lf"_n_L_.1

Phong'frii chinh doanli nghiQp

Scy Tai chinh tinh Son La

Nhan vi0n

Chuy6n viOn

0U2013- 02t2015 S0 Tai chinh tinh Scyn La Ph6 Phdng Tdi chinh doanh nghiQp

0u201s-02/20r6 So TAi chinh tinh Scrn La
Phr,r Tr'6ch Pl-rong Tdi chinh doanh

nghiQp

01120I 5-nay Sd Tai chinh tirrh Son La
Bi'fltrr Chi b0 III- thuQc Ddng ur1.So

Tdi chinh

0412015 - nay S0 Tdi chinh tinh Son La EAng [ry vi€n - Dang iry Sd Tdi chinh

011206 - nay

022016 -nay

C6ng ty cO phAn c6p nuoc Scrn

I-o _ __

Scr Trii chinh tinh Scrrr I-a

Ki0rn sodt vi6n

Truong phong Tdri chinh doanh nghi0p



kinh te
ty dai chung:

t6 chuc khac

I(0 toan trllon-q

C Nhfr'ng thay tliii trong nirn 2017: I(h6ng c6

Thi5ns k0 nhfrn s

+ Chinh srich 116i v6'i ngu'di lao rtQng

- Vc tien [uro'ng.
'lhrrc hien tra lrrgng. trd thuong theo tlitc CIQ hoan thdnh. n-r[rc c[o phu'c tqp cua

cdng vi€c r..d theo khoan siir-r phAm. Muc luong trLtn-q binh cira Clong t1'nf,m 2016 ld 8'1

triQu clong/ngrLoiitlidng: Ndrn 2017 lit 8,06 triQr-r dong/nguoi/th6ng'
- -:- Ve cottg tuc clittl tao:

ChLr trgng cldo t4o, ddo t4o lpi cdn b6.qLran ly, nghiQp vu. pl-ruong chAm dao tao tai

ch5. khLri,gn irni-ctr nguoi lao dqn-e tu'trau d6i ki6n thuc dd phu hq'p voi rrhu cAu tai C6ng
. ^; , I , ptra,t hoa ntrarl sfr dung gp lli dQi ngir c6n b6 c6ng nhan vi6n sin cotv L o pna r saLI .," 

:1,1':,1^":;lTl,,i"i',;t"i*" ,,]i,i # ; e ctra xr hQicirng r-rhu'theo ydn catl cita sAn xuat kinl-r do nh va ctap ri'n-e r"6n cAtt th;rc t

- VO chinh siich khcrtr thr-ro'ng:

C6ug tac clo,i s6ng d6i voi CIBCNV: Thpc hi0n dong BLIXFI,-BIl'fN. rnua BI-lY'I,

BI{TN cho nsrrd,i lao dQng theo ch6 dQ, chinh sach Nha nuoc, Tlir;rc iiierr ve sinh, an t.odt't

lao d6,g. trang tri BIILD cho ngtrcri lao d6ng. l'huc hiQn clAy dir c6c ehfnh sach. ch5 dQ

18

CMND so: 0_502 11496. Ncri cdp: cA son La . Ngdy cAp: I 91031201,0

Trinh clQ chLrr Cu m6tr: C[r nhan

Chr-rc vu clang nirn gifr't4i C6ng

K0 toan tru( C6n CP VBIC Son

Ilanh v'i vi pharn phap lu4t:

So hr-t1r-r ch[rpg khoan cua c6 nhArt va nguo'i co IiOn qLtan trong Cong t1' dli oh[rng: (n0u

16 so luo-ng. ty lq ndrn giir),

/ So'hillr-r cti nhAn: : 10.740 c6 phi6u (ty le so hitu: 0.17% vdn dieu lQ Cong ty)

/ So hiru cl4i diQn:Khdng
/ Si,'hiLr-r chung khoarr cua nguoi co liOn quan trong C6ng ty dai chirng: Kh6ng

Chc lihotirr ni, r"l6i v(ri Cdng t1' dai ch[rng: I(h6ng
'l-hir lao vi\ lcri ich l<hac nhfln ciuLo-c tLr C6119 t1 cl4i ch[rng: Khdng

l-g'i ich liOn cpiur aOi vO'i Cong ty d4i chirng: I(h6ng

Chitc vu clahg trdm 0' tar cdrc t ch ac 1 ruon

Ttl ndnr 1979 -1987 C.t1,cung irng r,flt liQLr XD Scrn La Nhdn vi6n k0 to6n

Tiruirn Iq88 -l()()4 So XAv cl-lrg Son T.er Nhiin vi€n VP

Tu nirnr 199-5 - 1996 C.ty xdy CI'] xd1' dLLr.rg so 1 Son I-a NhAn rri,3n ke toatt

Tit nzirri 1996 - 1997 C.ty CP xAy dpg sd 1 Son La K€ toan truong

Tu nAm l998 den nay C6ng ty c6 phAn cAp nr-roc Scrn La KC todn truong

La

40

76

'frinlr c10 clai hoc vdr trdn dai hoc

1-r'inh clQ cao diug, tlung cAP

Cong nhAn k! thu4t

Lao c[r)ng phO thdng



t

kh6c r,6i nguoi lao dQng theo quy dinh cua Nhd nudc.

3. 'l'inh hinh dAu trr, tinh hinh thu'c hiQn cdc clu 6n

a) ('iic lilioan ddu trr lcin

, TI siaiDi6n l(pn6n S[r dunq Cdn lai Ghiehti

l

1

\hnL l0l6 rrhur'0n sang

\',,r. tr.1::iu hir..t TS['D

\g r,,; Qt:t' PTPI -
finr 201?

9, ? 09.865,770

i l l,:}t) i6l 6l(i)

10 i1{J,.[7 ]9rj

rJ"908,681.302

9,209.86s,71(]

(6,35J,3?6.3,1630.262,060,6{8

:l
I l.

l.r
1\

Triclr klfiu hao TSCD

Ir1t,ttLt ,lU qUIT

Ljr'li nr lili uJtu.ltr narn l0l6- ; -^rD:i uilr tl.rng s,.\ BC litu l0l6: 6.S n Jt

Trrrl, iir I,rirrlnau rhrn l0l 1

'f 
1;1 1;ri ur{ r'al ugo4i ti

t'ireuh lich tr: gii tnh iao giii tlauh

Dirr rr. nrua saur thilt bi. tar sal

I lonr dd:

- ),h.r crril r,irt kiil r31c: _-. _ .. ___ _
* \ial uuic thrit lti:
- Pl:uL,r)g liil litu tnr frur il clart.

17.181.907 919

6 000 000 000

(i (.1(.I,) il(j(.1 iir.ti.)

.1:(i ii6 _r8l

i liN7 167 l5l

} "i7.1 59i .iS6

KH rulrrtat'

i.ryilsilotr
7 e5t 108.061

1l !9 6qE [1

[iclng s6 cudi niiru 31, I 18.550.072 30.262,060.618 2.856.489,124

r Ngu6n v6n t6i dAu trr 2016 chuy6n sang:

o l(har-r hao ndm 2011:
r Srlr durng Trd nct ODA n'am 20ll:
o Sti dr-rr-rg cho cldu tu phtit tridn:
. CLxt lai;

Sd v0n t6i d6u tu cdn du ndu tr6n thqrc chAt cla dugc cdn d6i vao cdc du 6n dd vd

dtrng tl-ri c6r-19 trong narn 2016 da gdn xong nhung chua hodri tAt thir tuc nghi6rn thu thanh

tolu nhLr': I'uy0n 6ng va Tram xu'ly Na Sain; 'I'uyen 6ng Ban Co - B6 con...

b) Clac c6ng ti, cor-r. c6ng ty li0n k6t

o 'l'0n cong ty: C6ng ty cd phAn VBIC Son La
r Tru scr chinh: SO SS duong T6 FIiQu - Thdnh phd Scrn I-a - Tinh Son La
o MI so DN: 5500522101

^ ,^o u() cau nnan su:

9,209 ty
11,481 ty
5,887 ty

30,262 ti
2,856 ty

Chu tjch HDQTNguy6n Vdn HOng

Thdnh viOn IIDQTLu'ong Th€ C6ng

Btri Vdn Einh
'l'LAn Quy6t Chi6n

Thdurh vi6n HDQT

Trucrng Ban ki0m so6t

Ngur,Sn Ti6n

t9



I

Tinh hinh tii chfnh
Tinh hinh r2ri chinh

Lcvi nhuAn khac 459.549.609 30e.399.699

l,o'i nhuzin l3 ,629.?t7 .47e 13 ,342.917 14q

Loi nhLran sau thu0

b) Cac chi ti6u tai ohinh chu yOu

4.

a)

t2.8s9.988.27 r 12.413.78s.9s6

'f6ng gia tri teri sAn

Doanh thu thuAn

139,897 .77t,012 144.90s.479.4t1

117.127.t27.993 119.354.130,14s

Loi nhurAn tu hoat cl0ng kinh doanh 13.169J27 .870 13.033,s78.0-s0

+ II0 so tltanlr toirr rrgan han
'fdri 

san ngan Irarr/No ngin harr

+ H€ sd thanh todn rrhanh
,j

I ai san rrgdri hlrr - iling ton kho

No ngdn lran

+- I-10 sd ncri'I'6ng tai san
,,

+ FIQ s6 r-ro/ VOn chu so hiru

+ Vdng qual,hdr.rg tOn kho

Gia v6n hang [riin,i Ilring t6n kho binh qr.r6,n_]--
+ Doanh tltu thr-rAn,.f6trg tai sdn

\/oug

ol, I 10.98

o/o I tz.(>5

+ Hq s6 Loi

thuan.

+ I-{q

nLru

nhualt saLr thu0/Doanh

nhr,riir, sar,r thr,r€/V6u chr,r scy

I<inh

tliu

+ FIe sO Lo'i nhuan tu hoat d6ng

doanh/Doanh tltr thuAn

5. Co'c6u c6 ddng, thay el6i v6n tIAu tu,cfra chir s6'hii,u
-& Co'cAu cii 116,,9

Co c16ug l6n

C6 c16ng nho

5.319.680

889.950

C6 d6ng trong nu6c 6,209.630

20



I

Cd ddng nhd nuds

d6ng tO chirc

cl6ng cd nhdn 889.9-s0

III. 86o crio vir df nh gi:i cfra Ban Gi6rn d5c

I. Df nh Hizi k6t qu6 ho4t dQng s6n xu6t kinh clo:rnh

lrltirn 20l7ld rn6t ndur ma clidu ki6n san xualt cLra C'Ong tl'girp nhi0u tiho kh6n nhAt
tir tnr6c ttri na1,. Trong ninr c6 phidu ngiy ret vd trlua lD. Ret li),. cho nhu cAu sfr clpng
nu6'c' cira ngttcri dtn gi6m, nrlra lir cl6 tt\n ph6 ndng n0 cdc cdng trinh thu vri.tuyen O,rg cAp

ntto'c rv rnot sd huyQn, Dic biqt la tinh tr4ng ntroc thhi, rdc thiti cira sin xudt n6ng nghiQp
vd sinh hoat trOn clAu ngu6n nudc kh6ng qua xu' ly, xd thang ra rn6i tluong dd gdy ra 6,,; ). ,
nhi0rn ngudn nlLoc keo ddi, l4p di lAp lai hdng ndm vd cdr-rg ngdy cdng trd n6n trdm trgng
(tir l2l20l2 tdi nay,). Drdu cki larn cho nr-r<ic th6 dAu vao cAp cho sdn xr"rdt nuoc giArn stt

Li
vcr chrlt lu'o'ng vi lr-ru lugrrg cjen mr-rc khong th6 xLr ly nOi va phai ngu'ng cAp nu'6c trong
nhi0u nsu\/, T'inh tr4n,e 6 nhiErl ngudn riuoc nglry cdng phuc tqp dd g6y kho khdn cho
c6ng tac ,xu ly nudc vd 6nh hudng nghiCm trAlg t6i c6p nucrc sinh hoat phpc vu doi s6ng

nhAn dAn vd c6c co' qlran tr0n dia bdn thdnh ph6 Scm La.
NlifrLrg b6t lqi trOn khdng chi kh6ng chi g0y kh6 khln cho c6ng t6c phpc vp md con

anh htro'ng l6n d6n cloanh thu. lam cho ohi phi sdn xuAt vd sua clrii'a tdng theo.

Miic clir cirng con nhi6u l<h6 l<han nhung bang su nd h.rc ohung cua Hdi dfing quAn

tri. Iilan tOng gi6rri dOc cung toan the ciin bO c6ng nh6n viOn trong cong 11,, chirng ta dd

hoiLn thrjnh co btin cac chi tieu he hoach cl0 ra. Nhring mir( dd cJat Cluoc trong rrdm ld:

+ Stur lrrorrg vd doanh thu tuy kh6ng dAt nhu k<i hoqch nhung sin xudt vin phat trien
thecl hr,rdrrg bdn virng; Ty le th6rt thodt ti6p Uc giirn, tinh hinh tdi chinh 6n dinh ldnh
rn4nh, Nguon r,6n ctra C6ng t,v dugc biio toan .\,a ph6t tri6n, COng ty c16 hoan thanh t6t
ngliia vu r'6'i rrha nuoc" tri no cac khoAn vav dAy dfu cai thiQn <Ioi s6ng vAt ch6t vi) tinh
thAn. clanr biio ti0n lLro'n-e thLr nhAp vd cac chO d6 chinh sdch cho ngu'cri lao clong.

+ Cci nhiCu ctri ti6n vdr ung dr,rng oong nghQ moi, nAng cao cl-rdt lugng nuoc, ti0n d6n;.,
cAp uuuc irn todn, Ddi moi c6ng tfc chfun soc kh.lch hdurg, nflng cao chAt lugng clich vr,r

ngdy m6t t6t hcrn.

+ F:loiin thanh circ hqng nruc, du' an ddu tu ndng cao nhng luc sf,n xu6t da cld ra theo
KI_].

-r' l-ricrn khar rhpc hi0n t6t ch[r trr.rong thoai von nhd nu'o'c tai cloanh nghiQp,

KOt quri sin xu6t kinh cloanh so vdli cirng ki
'l'heo s6 ligu Bao ciro tal chinh 20Il dd cluoc co quan ki0m toin dQc lqp ki6rn todn

cho tl-rdi, tinh hinh tai chinh cua c6ng ty la ldnh tnanh. Cr-,r thO:''

2.173.370

3. 146.3 10

U), ban Irhan cldn

tinlr So'n I n

Cong t1, uil phdn

cIAu tu vri kinh
doanh nucic sach

ViOt Nam

0106517006 dang liy l6n

dAu ngAy 2210412014 do

Sd K6 hoach vd DAu tu
thdrrh phO na NQi cdp

Khau CA. thdnh

La. Tinh Scrn l-a
2.173.370

-fAng 6, toa rrhdr 57, 'frAn

Qu6c fodn" I Iodn Ki6rn,

Ila NQi Q'trgrro'i Dai diQn:

Nguy6n Trong Hi6u)

2l
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" 
-fdng 

cloanh thu nf,m 2011 dqt Ilg,l ty dOng tang gAn 2o/o (ndn't 2016: 1 17,5 ti)
. Lgi rrhufln rnr6'c t1-u-r6 ndm 2Ol7 dqt l3.3 ty.ddng giirn 2,2o (ndm 2016: 13.6 ti)'
. LQi nhudn sau thr.re ndm 20 11 dql 12,4 ty d6ng giirn 3.5 % (nilrl 2016: 12.8 ti')'

. 56 nolr ngArr sach tang nrm 20t7 \d25,6 t.'.tlng 8.6% so r'6'i nirrl 2016 (23"-58 ti')

va t[ng 20.8'% so vcri IGI (21,2 ty - tang nhi0u)'

o Thr,r nhqp binh qufin dAu ngudi lA 8,05 triQu dinguoi-thflng,

. C6 tirc iU ki6n chia lO % (C6 td trinh cua HDQT OO Oai

clinh)

bing mrlrc narn 2016.

hOi d6ng cO d6ng quY6t

2. Tinh hinh

a)'Iinh trinh

tiri chirrh

tii srin

b) Tinh hinh ng'PhAi tri

No ng[n lrart 1(:.290,51 1 ,203

No dAi harr 1 4.5.268 95,s 399
t__ _- 

-

't t t er.r AIZ (^"1
T6ng nt7'phrii tra j o t.ssl.+rr 6.602

3. KO hoach srin xufit nlnr 2018

K E H O {C'II S.\\ I,t'O'\(; \ ,{ I)OA\TI IHI

.\.irl .1t|1:

1 I 9 170.836.r31
I lt),-l.rl --il'l'J-i
r1-11,; ilr,iS:

I )'llrr: rSl
i_a i--.-ii

\A\t t0l8

E.rr ls ! sr.

1,,1 6l(' ir]..l l:6
l(. rl.i rjsj 16,

^18.569.t lJ
11 4.1 05.9$'

)1

I Tdng tii siin r39.897.171,0r2 t44,905.479.41r 7'ong TS tting 3(%,

trong do 7'SN H
tdng vit TSDH giant7'r'ortg do

+ l'rii sAn ngiitt hqtt 76.694,9s6,072 32,812.819.094 22

'f fdi sall cla\r r atl 113.202.814.940 112,092.660.31 7 (0 e)

2 ^-l I X'l ong Ilgu{)Il von L39.897 .771.0 12 144,905.479.411 3.5 I ollg ll-qllotl \ ()tt

titttg 3.5'.',i, lrottg dri

ttp ltltui lrtr lting
3.9% vr)n cltti sti
llll'll t(ttl,q -1. - |i)

'frottg ilo

+ Ncr phai tra 61 .559.466.602 64.0t0.723.045 39

+ V6n chn sc'r lr[tu 78.338.304.410 80.894.7s6.366 .tt
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r l-gi nhu0n tnLoc thu0 13,08 ti'. giarn gdn 2o/o so vai 2017 (Do DT kherng tlng
nhurg chi phi t[ng).

o Lo. i nhuAn sau thuO 12,43 ty, tuolg duong y6i 2017 .

7.,. l'i' lQ cO tuc ljo/o,bdng so vdi 2017
. Nghia vu vdi ngdn s6eh nhd nudc (26,3 ty); T[ng 2,6 o/o so vdi 2017 .

o fhu nh6p binh qudn 8,06 tri0r-r d6ng/ngtroi/thdng.

IV, D[nh giri c['ra [I6i cl6ng qufrn tri v6 hoqt dQng ciia COng ly
1. Danh giri cric m{t hogt elQng ctia cdng ty
"# NhU'ng nr{t lirrn clrrqc

Ednh gi6 chr.rng trong n6m SXI(D hiqu qua, n6ng suAt lao,dQng tAng, tiet tiQm chi phi,

!::

!i

(ri
Iri
I

23



ct4t va vugt ,rirc rt.ri nl-ruan va c6 tuc nhrr k6 hoach d6 ra; r'ri6. khai cac clu an ddu tu ,ro'

,.0^;;ti ;;di ,a,r-, r.", ti6n d0 ttri cdng nhanh. som dr-ra c6c cdng tri.h vdo sri' dq.g'

quy6t to6n v2L haclr to6n

o Sin ltLong nuclc thucrng phAnl d4t 10' I30' l 87 rn3 '

o Doanli trrr-r tdng 2o/o;Doanh thu b6n h rng vdr cung cip dich vu dat 119 ty d6ng

o Loi trltr.tin trudc thu0 d4t 13 tY

. Ti 10 thAt tho6t cA ndm gi6rn > 3 '7%' chi con 1l '2%

" 56 h .6 lthach hdng t[ng. khoing 4 '.5o/o, dqt 49 '422 ho

o Sua c1ita rnang ludi c6p nr-rdc ti5p tlrc d4t quy rnd kh6i lugng l6n, gi6 tti dat 24 ty

clong

. Gih tri clau tu' dat26 tj' c16ng'

o.fhuchiQrrclAydtrnghiavu.r,6,irrg6rlsachNhanr-r6'c'
BFIYT cho nguoi lao dQng dAy" clu, clung qLry dinh'

,;'. uong Lac cap nlrdc an 16an; F)inr bao ap ltto' luu luqn-9'

theo quy cliuAn qtrY dinh'
o Cliu clQng, ,i.t-, .ir. tham gia xAy dr'rng thO ch0' Qunn li

todn, nritrg llach.

thLlc hi6rr che d6 BIIXll.

thoi gian; D4t ch6t lugng

tdi sam ctra nhdr dAu tu an

'& Nhfi'ng nr[t chu'a l]rm tlug'c

. San lu,ong rrr.rric thucrng pham chr.ra clat k6 ho4ch nlm

o Nhid, hn kh6ch hdng lon vd khach hang vul1g ven, khdch hd'g ti6p gi6p vtrng

phuc vr1 c[ra nudc s4ch n6ng th6n khoan gitlng t[ng, gi6m san lugng su dyng hoflc

chr-ra s[r durrg

. O* irn cffp nl'tic Chi6.g PAc -_.huyQn ThuAn Chi* chua hoan thd,h

o -[r.org,iirr 2017 r,A. Jua khic ihg.,]..rg. cdc co so ch6 bi6n od pho' r-r6ng sa. xi

th1i gal O ,,[iOrr., ,-rg,-,0,', nuoc. gA1' gian cloatl tro*g viec c,Ap .ut'oc sinh hoat cllo c6c

h0 ddn tliLroc dia ban quarr li c[ra XN

o Siin xtrAt nLtoc loc dong binh, dicli vq

o Trong cdng t6c su'a chira cdng trinl-r'

ki6n nghi trong nhAn ddn; gd1' c2rn tr
' trinh ha tang k! thr-r4t. gAy n-rAt m!

2. D6nh gii cira ttEi aang quan tri vd h

Qn nghi0m chinh cac Nghi q'y5t cua Dai hQi

g quf,n trf'
SXKD thdng qua giao ban' l<ip thoi d0 xr-rat

va xi, ! l<ion chi c14o c,a LIDQT r,0 cdc vAn cto lhuOc thA,r quyon cta I-{DQT theo

Di0u lq cong 1r dc ra va llhu'ong huiirl-q rlhletr vu hdng thang' quy'

- Dieu hanhhoat rJOng cua c6r1g ty 
*d 

r^g qu1' clinh cira L'uejt doatrh'ghiQp r''a Di6u

lQ t6 chr"rc va hoat d6ng c[ra COng tr''

* Va srin xu6t kinh doanh:

- Ba, Gii,, .* iu didu hdrih ho4t dQrrg Sxl(D ,Qt c6ch linh 5oat, tich cp'c kip,

tl-rcvi' clar, bao clu^g quy cl1nh' 
nh d.a'h.[m 2017 (th6 hiQ, trong

-Chidaocclb2ir-rlrodrntharrhk6ho4clrsAnxtratki
bao c6o tinli liinh ho4t dQng SXKD n[rr 2017)'

n VA chinh sfich tl6iv6'i ngu'd'ilao dQng: 
, (-,: ,.-.^,,,,i-^ t

- U'u ti6n chflm lo doi s6ng cira nguoi lao dQng, nhAt la lUc lubng lao dOng t4rc ti6p

theo huong gil tdng lgi ich' 
. A
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- Qrry6n lgi cira ngu'oi lao clQng cua C6ng ty d6u cluoc darn bao theo drhng quy dinh
cita B0 l-u0t Iao dOng_dr-roc COng ti' ky HDLE. ke khai ri6p bao hierr .x6 hoi. biro
hi6nr y t6, b6o hidm thAt nghiQp,... r,'d dd.nghi co quan b6o hioln xa h6i chi tr6 c6c ch6
d0 pho nguoi lao d6ng kip thoi,
- Chinh sdch dtii vdi ngudi lao dong: Tudn thir dring c6c qr.ry dinh cua Nhd nr-rdc.

Vo chdp hirnh phtp lu4t: Ch6p hAnh nghi€m tuc cac quy clinh cira phap tudt. thuc
hidn dfrn*e Di0u l0 to chric vd hoat dong cfra C6ng t1,

Mgt s6 chi ti0u kt5 hoach nlnr 2018

San luong nuoc thucrng phAm

I"1i l6 thdt thodt

S0 h6 kh6ch hdng

Doanh thu b6n hdng vi\ cung cAp cliclr

L oi nhudn sar-r thn0

Sua r:l-rira. clliu tr"r phirt

no nuoc ngodi

ru nhAp binh qr:An D6ng

c6 tri'c

'{ KO hoirch clfiu tu,phr{t tri6n, sfi,a chira:
- Di chuyiin, xay dgng o vi tri moi 1'rpm xt'ly Nd Coong

I I0 clr,r trD'. 16ng ngang Tram xu' ly B6 CA (12,500m3/ngd);:- l'trvert ong truydn tai DN 225 tir Hr.ra La d6n Trai 'l'dm thAn thdnh ph6
- 'l'ur'6n 6ng truy6n tdi DN 160 til Chidng P6c d6n thi trAn Thr-r4n ChAu,
- Xltv dung tru so'Van phong cdng ty

i,- Nlirrg cap tnr so chi nhanh Phu Y€n, S6ng ME
Srin chira h€ th6ng dr-rtrng 6ng DDNl 60-40 xd FIu6i Mdt, liuyQn S6ng Md,

" Silrr chri'a mang ltroi doc ke sudi Ndm I-a, Chi0ng X6m,
- SLiir chira tu),en 6ng tru1,Qn tzii D1 60,D225 thi tran S6ng Mi,

Sira chira tr-ry6n 6ng trr-r1,$n tai D225 thi trAn Quinh Nhai.
V, Qurin tri c0ng ty
1, HOi cI6ng qufrn tr!

I-l0i c16ng quArr tri g6m 7 thdnh viOn duQ'c bAu tai Dai hQi d6ng cd ct6ng to chu'c
ngdy 14,/l2l2ol5, HDQT dd ti6n h.inh 1r9p OO fAu va nghi quy6t chuc danh Chir ticli
LIEQ'f vit citc cl-r[rc riar-rh Ban T6ng gidm d5c c6ng ty. Dai h6i d6ng cO d6,rg thuong ni0n
rrarrt 20lS t6 r,hirc ngdy 2710112018 dir c16ng y baii nhi0nr 6ng Nguy6n Ti6n H6n,6ng
Hodng S\-, Thirnh vd bAu bO sung 6ng Nguy6n Vdn 1'6n. 6ng LC Vdn Tudrr tharl gia FI6i
-:0or1g qLran tn.

r:.

3.

VU

%

B

9

r0,268.000

50,770

11e,985 111.000

12,432.ss2.000

45,000,000,00

6.s 73,68s,000

Ngr-ry6n Trong Hi5u Chf tjch HDQT

2 Luolg'l-hC C0ng Ph6 Chir ticlr HDQT.
J Nguy0n Viut Ba Thdnh vi6n

4 []iri Van Dinlr Thdr-rh vi6n

5 Nguy6n Vln T6n Thdurh vi6n

25



Ngur,in Vhn HOng

Le Viirt TuAn

Nlrm 2017. HDQT c16 quAn ly vd di0u hdnh c6ng ty theo dr.ing c6c quy dinh cfra

phdp 1u4t. di6.ur 16 tO chuc vd hoat c1Qng ctra c6ng ty vd tri6n khai nghi quy6t cua DH d6ng

cO d6ng. IiDQT cl6 td chirc 15 cu$c l-rqrp theo clinh kj, vd dQt xuAt, hdrng th6ng I-IDQT

thant gia chi clao hop giao ban d0 nghe Ban T6ng giam derc vdr cac clon vi SX bao cao vdr

ki6n nghi ci6 xu6t cac vAn c1d lien quan l-roqt clQng SXKD, l(ip thoi ra c6c cy-ry6t cljnli phu

hQ'p.

2.Ban Kidnr soft
Ngd), l4ll?12015, tai Dai hOi ddng c6 d6n,e nhiQur kj, 20l5-2020 cira C6ng ty dd

bALr ra Ban liiinr soat g6m 03 thanh vi6n. Ban ki6rl soat c1d tO chuc cuQc hgp lAn thur nhAt

bAu ra'fnLd'ng Ban l<iOur soat. Dgi hoi d6ng cd d6ngthuo'ng niOn ndrn 2018 t6 chirc ngdy

27101/2018 cLi r10ng y bai r-rhi6ur bd Giang H6ng H4nh va bAu b6 sLurg 6ng Ngul'6rr

Quang I-lu1'l"hanr gia Ban I(ilirn so6t,

Bui lJ6ng Nam

!Syl'i'r Quang Hul,

Trong narn 201 7 Bar-r ki0rr-r so6t dA lap

phdn c6n-e nhiern vlr cLl th6 cho tirng thdnh

ddng cira Clong t1 r,cii r"rlr[i'ng ndi dung sar::

- Giarr sirt: hoat dong cira I{Qi c16ng quiin tri^ giam sat r,'iQc quirt ly clieu halh hoat

dQng sAn xuat kin[r cloatrh cua Ban T6n,e Giartr c10c theo Lu6t Doarth nghiOp vd Dieu l0
cua C6ng t,i'l xeur xet tinh phir hgp c6c quy6t dinh cua FlQi c16ng qu6n tri. Ban "fdng Giarn
.:

d6c trong cong tac quAn ly.

- Kiern soirt trinh ty. thu tr-rc ban hdnh cac vdn ban cira Cong t1, phu hgp vcri quy' clinh

cLra.phap lLrat vri Ili6u lQ Cong ty,

- I(iem soat [-]rio cao tdi chinh: Giarn s6t Ban clidu hanh trong viQc thpc hi6n cong t6c

tai chinhl l<i6m tra, giarn s6t cac biro c6o tai chinh quy, 6 thdng. ndnt clani bio tinh truurg

thr,rc vd chinh xtic trong vi0c ghi chdp, cpp nhQt chring tir, sd s6ch k6 to6n; kitln tra ceic

ligp cl6ng l<inh t0. hop ddng lao dQng,,,, cua C6ng ty; kiOm so6t chi phi. doanh thu. viQc
.a'

sir dr.rng von trorru circ khoAn muc dAu ttt cua cdc clu dnl thArl dinh b6o cao tai chftlh tr6rl

ccr sd' lJao crio tr\i chinlr cIi dug'c kienr toan bo'i Cr6ng ty l<ierr toan doc lqp da drrge Dqi

hdi c6 c16ng thLlo'rrg ni0n thdng qr,ra,

- Gi6m sat vi6c thlrc thi c6ng b6 thong tin crla COng t1' theo c6c qu,y djnh cLra Lrr4t

cllirng khoan. xern xet tinh minh bach cira qud trinh c6ng bd th6ng tin clO dirn b6o quy0n
; .^

lQ'r cua cac co dong.

- Ttrqc hi0n nhiOnr vr-r gi6m s6t. Ban ki6m soat c1[ tharfi dq' hop tAt ci cdrc cudc ltop

I{EQT. ki$rn tra ctic vdn ban nQi Lro oua HDQT. ilan T6n-s -eiam cloc Lran hdrnh trorig qurd

trinh quAn trj C0r:g ty, nhlur dant bao vi0c xiiy clrrng cito clir-rh hLlcrng vdL chu tn-ro'ng cli6u

hanh COng 11, tuflrr thu phdp luQt va phur hcro vo'i chu truong cLra D4i h6i co dong. [rong

cac cu6c hop. Ban kiSm so6t tharn gia f ki0n clong gop vdi nhltng r1Q.i clung vdi c6ng t6c

SXKD. c6ng t6c dAu tu vd mQt s6 c6ng t6c khdc cura C6ng ty,

kd hoach, xAy dqng chucrrrg trinh c6ng t6c vd

vi0n tri6n khai kiem tra gi6nr s6t c6c mat ho?t
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t

- Ban Ki6m so6t dd phdi ho' p vdi HDQT'

l6p vcri C0ng,ty '|NHH ki6m toan A&C dC

nlni 2017, clOn nay cld thr"lq hiQn song viQc I

cicrarrh cdt n6m 20t'l .

- Ban ki6rn so6t c16 t6 chuc hqp hang quy theo quy ch0'

trach, c6c thdnh viOn kh6c ho4t dQng kiOm

nang nhiQtn vp cua Ban ki6rl soat c6-phAn

su do thar-rh viOn BKS ln ba Giarrg H6ng

ho 6ng Ngr-ry[1 Quang Hr"ry thpc hiQn nhiQm

rong Ban ch0P thr"r4n'

Nhir-r chung, trong c1u6 trinh thgc hiQn. n

- KiOnr tra so luoc nOi dLrr-ig B6o cAo ldri chinh quy 1

+ i(Ot quA SXI(D, tinh chinir xdc cua BCTC

+ Ki6rn rra c6c c1r.ry trinh qudu-r tri chi phi thanh toa, s[n phim nni b0

- Gi6m s6t vi6c thuc hien Nghi quytlt Dai hoi d6ng c0 d6ng vd phalr chia c6 tirc

+ T6ng gi6m d6c thuc hion phdn chia co tuc nam 2016 clirng t[eo Nghi quytlt dqi

hOi ddng cO d6ng ndrn 2017

+ T6eo ygur cdur cira lr-rqt phdp. BKS cla ph6i hqp vcri11DQ'f, Ba, f6ng gi6m d6c

oy ;.;; io,rg tien., toan cJOc i.p voi c6r'rg ty TNHH I(i.m to6n vdr Ttr vAn A&C

r0/

1

ir,;
2L) I

1

ki6m to6n b6o c6o tdi chinh nErm 2017

B6o c6o hoat c10'g.r* gKS 
'a 

thAm traE6o cao t ri chinh 9 th6ng nim201'7

- C6c hoat d6ng c[ra BKS

+ Tham gia tAt cir c6c cu6c hop cira FIDQT vd Ban t6ng giam c16c trong ph4n vi

thAmqLryenqU}djnhtgiDiou.lQc6ngtllvdplrapluAtcuanhr)nuoc"ctdcotrhirr.Lg

; ;;"';;rg gop ,him ti6ng cao hiQu clua hoqlt cl6ng ctta doanh nghiQp'

+ Thuong xuyon kidilr soat vdr theo d6i viQc tri€n khai thgc hiQn *rl'to*l*,t"1

H;a;; de'ru i116m tra. gi6m s6t viqc thtrc 
'iQ, 

c1i6, hdnh cira BGD t4i cac dcrn

vi truc thr.r6c

-1- Truc ti6p ki6ni toari nQi bQ b6o cao tdi chinh vd tinh hinh sen xuAt kinh dozinh

cua c0ng ty tali thiri di0m l<et thtc rn6i (uy vd nlm tai chinh'

r Tham gia viro viQc xfiy dilng Nghi qu1'€t cira HDQ'[

+ Hqp BKS quy 1 theo quy ch0, cuQc,hqp qui 2 dugc g6p vdo nQi dr'rrrg cuQc hop

dinh kj'qtrY 3

- K0 hoach hoat cl6rrg cudi nam 2017

+ Ki6rr so6t hoat dQng cr-ra c6ng t1' thong qual c'{c cuOc hop <;r"ra flDQ'f' Ifan

T0ng giam dOc

NQi dung cudc hqP

+ ChuAn bi thu tuc trinh Dai hOi d6n c6 ddn n clsn vi l<iOm



NQi dung cuQc hgp

toan. pltdi hop vcii

clron.

HEQT k;i hgp d6ng ki0m toirn theo phrrong zln dd du'oc lua

+ J'rlrc ti6p thpc hiQn c6ng t6c ki6m to6n nQi bO BCTC ndn2OlT

i9!r

-r 'l'ruc ti€p ki0m tra viQc tri6n khai thgc hiQn Nghi quyCt cria D4i hQi d6ng cd

d6ng vd HEQT t4i c6ng ty' vd cdc don vi truc thr.r6c.

i'xcm xcjt 1i kiOri phAn hrii cira IJan long girir-n dtlc, c6c c0 d6ng vd r-rgu'o'i Iao

g tai cdc phong ban va cdc dcyn vi trpc thuoc.

nlr6'c 1915 Ci, Ndi, huyQn Mai Son.'

+ Ednh gii cira BKS vO k6t qufr hoSt clQng SXKD vA tinh hinh tii chinh
,, i'- I(€t qua siin xr-rAt kinh doanh:
+ Sin luLo'ng r1u6'c tliuong phArl giarrr I % d'4t 10.1 30. I 87 rn3
* Doanh thu tdng 1.9% so v6i nEnr 2016 nhulng so voi l<6 hoach chi ctat 96.6g/0,

Doanh Lhrr hdn hdng vA cung cAp clich r,,qr dat I l9 ty' derng

+ I.qi nhuAn tru6'c thu6 dpt 13.3 ti. giilm294. Lc.ri nhuAn sau thu6 dat 12,4 ty, giArn

3.5%
+ Ti l9 thAt tho6t cA ntrm gi6rn > 3,7o/o, chi con ll.2%
+ S6 hO khhch hdng tdng khoAng 4,5%. dat 49.422 hQ

\ - Ninr 2017 do duoc didu chinh gi6 bdn nudc tu ndm tru'oc (11712016) ld nguy0n
nhdn chfnh tdng doanh thu. Chi ti0u sdn lurgng nu6'c thuong ph6rm khdng dat k6

hoach vii lang trudng Am, c6c v6n cld kh6c khdng phrit hi6n trucmg hgp bAt thu'ong
ndo trong ho4t dQng cria c6ng ty. Krit quA sAn xuAt kinh doanh nuoc sgch ndrr-r

2017 cloanh tliu tdng, dat hi6u qua kinh doanh. Hoat dQng sdn xuAt nuoc lqc l5 79

tri0u ddng: Lip cl[t nho 16 76 trigu ddng (chua phdn b6 chi phi quin ly cloanh

ngh i Qp),

K6t quri hoat tlQng girim sit ciin BKS d6i v6'i ho4t clQng ciia HDQT, BTGE vir

Ban qu6n ly Cdng ty trong nim 2017.

.. K6t quri gi6m sit ho4t el0ng cira HDQT:
- -l'rorrg 

ttltic\ttt l<j, ong HoAng S! thdnh cifl iry qu'y$p cho 6ng Ngtll'6n Vin Tdp thapr

gia cdc cuOc hop FIDQTtu quy 212017.

- FIDQT C6ng ty dd l6nh dqo. chi d4o. di6u hdnli cdc ho4t dQng cua Cdng ty, d6ur

bdo tu6n thrlr ph6p luflt, Didu l0 c6ng ty, Nghi quy6t dai h6i ddng cd d6ng, dd ra duo, c

chi6n luo'c lrhat triOn, cac k6 ho4ch ho4t dQrrg ngin h4n, trung h4n, c6c chi tiOu kti
lioach ccr bin cho tirng qu1, vd dinh htrdng cho Ban t6ng gi6rn d5c di6u hdnh c6c ho4t
d6ng c[ra Cong t1,

- Cac quy6r d jnh quan ly cua FIQi cl6ng quan Lri

+ QLryet dinh vay v5n nguoi lao dQng b6 sLrng von luu dQng dAur ndrn 2017 vd dAu

ndni 201 8,

+ Ph0 cluy'Qt c16u ttr c6c dp'drr ldn

o Cai tao nAng cAp trqrm xfr ly
643..500.000 d6ng

o Czii t4o bd ldng Larncn c6c tr4nr xft ly: MQc Chau. 'fhurAn Chaur. QLrj,nh
Nhai : 2,682.000.000 c16ng

i,o Cai tao trarn cdp nuoc Phi6ng Ban Bdc YAn:629.200,000 d6ng
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. CAi tao tram c6p nudc S6ng Md: 810.000,000 d6ng

^t. fr.ry€n 6ngD225mm Ngd ba euy6t th6ng cJ6n km5:
+ t)uv6t clinh tri€n khai chu,crne tri'h phat hrinh c6 ptii6u

sr-r'a cioi cliou lg sar,r lGi phat iianh Esop theo [ry quyOn cr-ra Dai
+ tluy6t dinh mi6n nhiQrn chuc danh pho tong giam d6c,

l<f Cong ty d5i vdi 6ng Nguy6n Ti0n H6n.

+ Qu1,Q1 dinh t4rn ung lYo c6 tirc dgt 1 n6m 2Ol7 .

I (,)uy6t dinh ban hdnh r-ndi vd bd sung cdc quy oh6

e Chinh sfia bo sung Qu1, ch6 qurin ly, tai chinh
o Chinh su'a bd sung er,rl che luan chuy6n cun bQ.

o chi'h sua b6 sung Quy chc hopt c1Qng cria Ban T6ng gi6m d6c
. Quy ch6 ho4t dQng cua HQi d6ng quAn rri

- tlI)QT dd xdy dyng k6 hoach phdt tri6n vd chi clao moi ho4t d6ng cira C61g ry
t,

dlttt-e tlteo di0u lQ vd cdc quy dinh cria phap ludt tr6n co scy quy6n loi cua C6ng ty.
Quydn loi c[ra ciic c6 d6n-e vA nghia r,,u viri nhir rrr-rdc.,,;r K.t quri girlm s:it hoirt dQng ciia Ban Tdng gi6nr cl6c c0ng ty:

- Bitrrt stit. ChAp hdnh vd td chirc thuc hiQn t6t cac Nghi quy6iOal f'rOi d6ng c6 d6ng,
Nghi qui,6t. Quytlt clinh cua HDer di6u hdnh c6ng t1-,hoit c10ng 6n dinh:
- Lui nhudn dirn bao k0 hoach:
- Bart diOu hanh Cong t), da thr,rc hiOn nhiem vu dAu tu m0 r6ng m4ng lrrcri c6p nuoc:
Co birn clfr hoan tAt cac danh mr-rc c6ng trinh dAu tu'theo Nghi qi,Vtlt HDeT:

i 'l'6 chirc tri0n l<hai thurc hiQn co hiQu qud chuo'ng trinh chdng thAt thoat: Iy lq
thdt thuzit giim so voi n5m 2016:3.729/o (n[rn 2016: 14,86 ndrr 20 17:],1"14%)

+ t'6 chiLc tri6n khai thuc hi6n tot Chuong trinh cAp nrr6c an toan: Ch6t luqng
nucrc dLro-c dr"ty tri, dArn bdo theo quv clinh, tuy cdn m6t sO y t<i6n cua kh6ch hdng
nhu'ltg l<hong nhiOu.

I l'6 chirc tri6n khai thrrc hi0n tOt vi0c 6p dung cdng nghQ th6ng tin vdo quan
l!. clie Lr hanh mans lai hi0u clua trong quan ly. giAm ty l€ thAt tho6t,

- llen canh kdt qua d4t clug'c, cring cdr-r mQt s5 ton t4i cAn ti6p tuc tri6n l<hai do la;

t I)ang ky giao dich chiln-e l<hoan.

r Sdrn ltro-ng nuoc thuong phArr tdng trurong dr-n cAn c6 cdc bien phap thuc day
tdng trurong sAn lugng,

, K6t quri gitim sft ho4t cl6ng ctia Ban l5nlr clqo cf c dcrn vi tnrc thuQc:
Ilan linh dao ciic do'n vi trr-rc thu6c td chirc thuc hi6n tdt chuc n[ng, n]riQm vu c[ra tu'ng

clo'n vt clrroc cluy clinl-r trong CJuy ch0 t6 chu'c vd hoat dQng cua C6ng ty, tri6n khai thu,c
hiQn nghierr-r tilc cdc ohi dao cua Ban 'f6ng gi6m c16c c6ng ty. ldnh d4o c1<yn vi thqc hien
t6t tc6 hoitch SXIO, dam bAo vi0c lArr va nAng cao thu nh6p cho nguoi lao cl6ng,

r I(6t quri girinr srit ho4t tlQng tAi chfnh k6 toin
C0ng tac tiri chinh k6 to6n ccr bdn da c16p irng dugc y€r.r cAu sin xr.rAt kjnh doanh, phAn

anh clAy dr'r chinh x,1c kOt quir hoqrt clQng trong ndrn tdi chinh vC cloanh thr,r, chi phi sfru

xuit, chi phi ddur tu'xay dyng co ban. cac khr:an phAi nQp ngan sach nhd nu'6c, cac l<hoan

phai thLr, cac l<l-roan phai tr6. 
:.

ViQc lap kO hoqch tai chinh lidng nirur. liang quy chua clucvc thu'c hign; I(6 toan quan trj

2L)

3.036,000,000 d6ng.

elio ngu'o'i lao dOng
, ". .l .l ,^
nQl oollg co clong.

d6ng thoi b6 nhiOrn thu

va



m6i el6p img cltrgc n-rQt phdn yOu cAu quAn ly'

o l(iin nghi,

o6 Cfrng t), hoirl tStinh cdrc chi ti0u n[rl 2018 6ugc Dai h6i c1e,ng c6 c16ng thrrong ni6n

bt6;;;;;ilh"o,i;;;r;'.l,irrn, h4n che nl.rirrrg Ti ,,]t: 
rui ro trong qudtrirrli didu hanh *oi

ho4t ctQng san xuiir kinh doanrr cua cfrng tt, Ba'ki6m soat clua ra mQt s6 ki6n nghi. giai

phap cp thd nhu sau:

I(hdng ngu,ng nflng cao c6ng t6c quf,n tri vi dieu !At, d6m bio. tao. 
fieu 

kion t6i da vd

phat hr,i1, naug lp'c cua c10i ngir c6n b0 dieu hanh d0 Cong ty ph6t tri0n.6n dig' d?l 
iA

vr-ro-t c6c chi ti6u kinl-r doanh. tai chinh EHt cD giao, clanr bao lgi ich hgp ph6p t6i da

cho Cdrlg t)' r'iL co d6ng cua C6ng ty'

L.ua chon r,,i\ ta, trung cac ngu6n lWc.cte trien lihai c[c dtt 6n dAu tu co hiQu qLra' Cliic

,lt,;;;;ilo Je arr phd* tich hiQu qua dAu ttt' thu hoi von'

DAy m.3nh c6ng tdc diro tao va ph6t tri6n ngudn nhdn lp'c, xdy dpng chfnh sdch carr bQ

,d 1,",a,,, .ii.,,,en cir b0 phu rrgp v6i hion t4i vd ),6u ca, phar tri6n cira. COng ty, XAy cirlng

clinh biOn lao clQng 'a 
;<ap *op tuo clQng hqp l1i c16 nang cao ndug suAt' co chinh sdch vd

phucrng an giirm nhU'trg lao dQr-rg dOi dtr, kh6ng s[r dpng'

'fhuong xr.ryen phOl hqp ,eiira chinh qrydl vd 
16.c 

t6 cl-ru'c cloan the'.duy tri su, d6ng

thuqn cao thong qLra viQo iO.frn'. thyc hi6n Quy'ch6.ddn cl-ru o co so'; cham lo do'i s6ng

,a,'.l-,li, ,i,lr-, ,ia^ cho nguoi lao c1Q,g, th lc hi6n tdt c6ng tdc thi dua khen thtto,g vd

, cor-rg tac xa h0i.
\ ;;. hien phe tlu1,61 quytit to6n dau tu ddu lDur co'so ghi tiurg tai sAn d6 theo d6i qr-rf'rr

ly tlieo d[rr-rg qirl' dinh'

Tiep tuc tr.ii, l<hai tliuc hiqn t6t chucrng tlinh chong thAt thoat va duy tri vdr ndng cao

chAt lugrrg nuo'c, tring cao dich vu c6p nuoc'

. Phu,o,ng hrr6'ng ho4t tlQng cira Ban ki6nr so6t nirn 2018r

Ban l<iom sodt lhuc hiQn c6ng viQc ki6m tra, gi6m s6t thco cl-ru'c r-r6ng, nhi6m vp clu'oc

quy cI!nh tqri I-Lr6rt l)oanh nghiQp vi Didu lQ Cfing ty'
.Ba. ki€nr so6r tap trung thr,rc hiQn kiom tra, lii€rl sodt lien qr-ran don czic rnf,t hoat clQng

kinh cloanh. tii chinh. dAu tr"r cfia Cdng t1''

Gi6m ,at f-fpQ:f, O^', diou hdnh COrg ty thpc hiQn Nghi quytit ctra Dai hQi d6rrg cer

d6ng thLrr)rg.i6n ri6m 201g. Thgc hion cac cor-rg tdc kh6c theo chirc ndng, nhio,r vu cr'ra

Ban ki6r-n so6t,

Ki6m sodt hoat dQng cua c6ng ty th6ng rlua viQc tham gia c6c cuQc hop cua FIQi c16ng

d6ng phuong an lqa chgn clon vf kidm to6n'

eo Phuong an clugc lpa chqn'

bQ bao cao tai chinh ndm 2018 ki6n nghi

oi d6i vo'i cac nQi dung tdn t4i tror-rg 1-ro4t

?011. K6t Lrqp vrii Cirng ty' ki6rn toan A&C

lroan tAt bdio cao ki6nr todr-r dQc lap ndm 2017' ! . .

Tryc ti6p ki6m tra viQc t6 chfc tri6n lihai thqc hiQn Nghf qu1'6t d+i h6i ddng c6 d6ng

r,aH0icl6rigqrrdntritaiC6ngtyvirc6cdonvitrr-'r'othu0c'
Xern xet , k;,; pha, frOi".,,f. Ban Gi6,r d6c c6ng ty, cua c6c c6 d6ng vir ngttcri lao

clQrtg t4i cdc phdng ban va clo'n vl truc thu6c

3.C6c giao rlich, thir lao vh cf c khofrn lgi ich ciia I{Qi tl6ng quan tri' Ban gi6m r16c vir
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I

Ban kidrn soitt

Thir lao IIDQT, Ban ki6m so6t tl6n nsiy 37112/2017

Nguven 1'rong HiOu Chu tictr HDQ'I' r24.800.000 98.300,000 26.s00.000
L LLronq I lte Long Pho ohu trch FIDQT

Thdnh vi6n I-IEQT
71 .800.000 5 7.700.000 r4.100.000

1
J Btri V[n Dinh 71 ,800.000 5 7.700.000 14.100.000
+ Ngll\/en I rOn Han Thdnh vi6n HEQT 7 r .800,000 s7.700.000 14.100.000
5 Ngul'en Vtin Bd Thdnh vi0n I{DQT 7 r ,800.000 57.700.000 14,100.000

Ngtll'L i vllllig,q_
Iloirr,l: Si Ihrinh

-'i 
ii,, q);-vdi Cll'6i;

l_ 
llr3nlr vierl 

I 
ttlOt 

_

i I-lranit i iCrr l.lDQ.l

f, urui, g- s", k ilnr r,,ai

7 L800.000 57.700.000 14,1 00.000
i LB00.00Ll

22.900.000
-s 7.700,000- 
rt.oooooo

r 4,100.000

4.900.000
rr.il ttt)ng i\aln l lrlvrdn tsan ki0m sodt 49, 100.000 3 9.600.000 9,500.000

IO Giarrg Il6rrg I-l4nh Th/vi6n Ban l<i6rn sodt 49,100.000 39.600.000 9.s00,000
ugng 676.700.000 541.700.000 13s.000.000

Giao tlich c() phi6u ciia c6 d6ng nOi b() vir ngud,i c6 li6n quan: I(rong clerng k0

VI. Riro ciio ph6t tri6n bdn v[,ng
l, Vd nr0i tru,d'ng.

Phrit triOn kinh.td gin v6i bAo v'Q moi trurdng ld mQt trong nhirng vAn dd quau rr.one
Va u'rt titirr bf,c nh6t clOi voi b6t cfi qu6c gia ndo trdn the glOi, ilOi qua; he giU'a phat tri6i'
kinh t5 r'ri biio v0 nrdi truo'ng cirng Cluoc Dang r.,a Nhd rru,oc dic biQt qLrarr'tam, tnC hi6.
c1.t-tli rlJliirrg. clttro'ng trinh, chfrrh sach hr-Lr-vng toi phat trien rrdl kinh t6 xanh d6n narn 2020.
tanr nhin rl0n ndrn 2030, Churng tay gop ph
.;

dong Ilt rrrirt trong nhfrng nQi dung r,Lu tien tr
cap nLroc Son La, C6ng ty tin ,Ang ,1, p
trlrong l'ir Cong d6ng xd hQi, c6 nhur r,fly
ldLr dai. IrJhirng n[nr c1ua. Ldnh ctao Cong ty cun-q toan th6 C6n bQ c6ng nh6, vi6n cfra
LOtlu tr ci\ l;htin cip nu'oc So'n [-a lLr0n rern cdng tiic a1 todn sirc l<hoo r,,ti bao ve r,6i
tr'rlo'ns lil il0rrs viQc cdp thi6t, cAn dLlocr uu ti0n hdng cl6u bang viQc thpc hiQrr cac o6n-qtac
nhu:

[rn clua Cong ty dI thuc hi0n cdc chinh sach
u cho m6i cong trinh th6ng qlla viec tang
Lr dAr-r viro tranh s[r clLrng nguon nguycn liOu
ng taic thanh rra. ki6rn tra giam s6t vd dinh

m[rc sLi tlrrng vqlt 1i6u cho rr6i c6ng.trinh cluoc ttrn-e cuong nhant c1arn bzio circ c6ng tri,h
sii clung cJiir-r vao theo dinh muc k0 hoacli Ia da ia tu ban dALr. C6rig titc giiro ciuc clo
tlgLttri lao dong c[rng drtoc clA1, ,u,t,, nhAm ndug cao 5, th['c ve bAu ve mOi trLrdlg cho a,h
en c6ng nhAn,

C6ng tv corl thuc hi6n nhiOu bi0n phrlp kh6c dd Qao v0 m6i truong nhu: quan ly vdr xtr
ly rrtro'c thai. btn thai. sir clpng hi€u qua va ti6t ki0m te\i nguyOn thi0n nhi0n nhu cTiQn,

trtto'c ...Ncoiii ra, C6ng ty'con phdt dQng cac phong trao nhu Xanh - Sach -D9p OOi vOl
cao clorl vi. xr nghi€p tntc thu6c tao tien cld cho srr phat trj6n bdn vD'ng thdn thiOn voi m6i
tru'ivnq. tao rn6i trlrong l2uri vi0c lanh rnanh. hiCur qua.

2. Vi xir h6i
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- Tr6ch nhidm vdi nguoi lao dQng,

Narn 2017. cong tac chdrn lo cho doi s5ng ngudi lao dQng lu6n dugc COng ty tflp
trung chir trgng, Kh6ng chi thpc hiQn dAy dt cdc thoa udc trong hqp d6ng lao dQng, C6ng

ty con n5 luc tab c6ng [n viQc lim cho todn thd can bQ c6ng nhdn vi6n,

Ngodi ra, Ban gi6m d6c. C6ng dodn c6119 i1' cuing thuong xuyOn thdm hoi tim hi6r-r

hoirn cAnh kho l<h[n cira tung c6n b0 cOng nhan viOn trong Cdn-e ty dO dua ra circ biQn

phap giup c1d kip thdi dO m5i nguoi lao dQng c6 thO an t6m c6ng t6c t4i Cdng ty. COng t6c

luong tliuong, 86o hi6m xd hQi, v.v... dugc C6ng ty thanh to6n, d6ng g6p dAy clfi theo
quy dinh cfra phap lu4t.

C6ng tv luon chir trong trarrg bi b6o ho day dir cho cdng nhdn khi tharn gia vdo

ho4t d6ng sein xr-rat. t6 chuc kham suc khoe clinh k! hdng ndm, t6 chuc tham quan clu lich
nhim khuytln khich nguoi lao dQng, nhirn nAng cao hiQu quA c0ng viQc. tang ndng suAt

lao clQng,

- Trdch nhi6rn v6i cQng d6ng vd x6 hQi.

Tn' khi thdnh lap dOn nay. C6ng ty ddtriOn khai nhi6u ho4t dQng thi5t thUc dC thUc

hi€n c6c trach nhirlrn cfra C6ng ty' d6i vdi cQrrg c16ng r-rhtr c6c hoqrt dQng trr thiQn. irng hQ

gia dinh gap l<ho khirn. to chtrc gu),0n g6p, irng h6 cac gia dinh dong bao bi thiqt hai clo

thi6n tai. b6o lii vii [rng hQ xAy dpng ndng thdn rroi tr€n dia bari tinh Son La.

So'n La, ngay 12 thdng 02 ndm 2018
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