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I. Thong tin chung/ General information
1. Théng tin khdi qudt/ General information
- Tén giao dich/ Trading name: Cong ty ¢6 phan déng tau Séng Cam

- Gléy chiing nhan dang ky doanh nghiép sé/Ce; tificate of businessregistration No:
Gidy ching nhan ding ky doanh nghiép s 0200168673 dang ky lan dau ngay
29/04/2008 va dang ky thay d6i 1an thtr sau ngay 07/03/2018 do s& ké hoach dau tu
thanh ph6 Hai Phong cip.

- Vén diéu 18/ Charter capital: 619.689.260.000 dong
- Vén dau tu ctia chi sé hitw/ Owner’s capital: 619.689.260.000 dong

- Dia chi/dddress: Thon Ngo Hing, xd An Hong, huyén An Duong, thanh phd Hai
Phong, Viét Nam.

-S6 dién thoai/Telephone: 0225. 3525 974

- S fax/Fax: 0225. 3525512

- Website: www.songcam.vn

- Ma ¢6 phiéu (néu c6)/Securities code (if any): SCY

- Qué trinh hinh thanh va phét trién/ Foundation and development process (ngay thanh
lap, thoi diém niém yét, thoi gian cdc mdc sy kién quan trong ké tir khi thanh lap dén
nay/Date of incorporation, time of listing, and development milestones since the
establishment until now).

Cong ty CO phén dong tau Song Cam tien than 1& xi nghiép Hai Phong Co khi
dugc thanh lap tir ngay 28/05/1959 theo Quyét dinh s6 152/QP cta Uy ban hanh chinh
thanh ph6 Hai Phong.

Thang 03/1961 dugc sép nhap véi xuong dong tau 2, ddi tén thanh Co khi Hai
Phong va tr¢ thanh xi nghi€p qudc doanh cua Trung vong do Bo Giao thong van tai
quan ly véi nhiém vu chd yéu la déng mdi va sta chita cdc loai phuong tién van tai
thuy.

Ngay 28/03/1983, B§ giao thong vén tai ra Quyét dinh s6 373/QD-GTVT doi tén
thanh Nha mdy dong tau Song Cam.

Thuc hién chd trvong cua Chinh phu vé viéc d6i méi cac doanh nghi¢p Nha
nudgce, ngay 30/07/2007 Tap doan Cong nghiép Tau thuy Viét Nam (nay la Téng Cong
ty Cong nghiép Tau thuy) da ra Quyét dinh sb 2349/Qb-CNT-DMDN vé vi€e phé
duy¢t phuong an va chuyén Nha méy déng tau Séng CAm thanh Cong ty C phan dong
tau Song Cam. Thang 4/2008, Cong ty chinh thirc hoat déng theo mé hinh Cong ty cb
phan.

Trai qua 59 nam phét trién va trudng thanh ciing v6i su phat trién cta dét nude
va nganh céng nghiép tau thiy Viét Nam, Cong ty Co phan déng tau Séng Cim da
khong nglmg vuon 1én véi nhitng bién déi rat ddng tw hao. Tr mot xuéng co khi nhé

chuyén san xudt phu ting xe dap va mot nam dong dugc vai chiéc sa lan bém0 cong
nghé tan dinh rivé voi nhimg may moc thiét bi gia c01 lac hau, mit bang san xuat chat
hep (g4n 6 hecta), vi tri dia 1y khong thuan loi do nim séu trong ludng Song Cam lai bi
chan boi cdu Xi mang va cau Quay, nhung voi su cb ging vuon 1én ciia moi thé hé
CBCNV Cong ty qua ting thoi ky, dd nd luc vuot moi khé khan thir thach da dat duoc
nhiing budc tién vuot bac vé khoa hoc cong nghé dong tau, da sua chita va dong mai
duoc nhiing con tau hién dai. Cong ty da tré thanh mét trong nhitng don vi dong tau co
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truyén thdng va uy tin trong nganh Cong nghiép déng tau Vit Nam v6i co so vat chit
khang trang, hién dai trén dién tich 20 hecta tai x4 An Héng, huyén An Duong, thanh
ph6 Hai Phong.

Giai doan tir ndm 2002 dén nay la giai doan phat trién manh mé va viing chéc
ctia Cong ty trong thoi ky hoi nhdp. Puge sy quan tdm cua BO giao thdng van tai va
Tong Cong ty Cong nghiép Tau thuy, Cong ty da manh dan dau tu ning cép co so ha
ting, mua sam may moc, thiét bi, déng thoi chu trong toi cong tac bdi dudng nang cao
nang luc trinh d6 chuyén mon, nghi€p vu va tay nghe cho doi ngli cdn bd, cong nhan
vién, tr d6 ndng cao ndng luc dong tau. San phim déng méi 1a cac ching loai tau
chuyén dung xuét khéu va tau hang dén 4000 tén.

Théng 3/2002 duge su chap thusn ctia Chinh phu, B giao thong vén tai va Tép
doan, Cong ty da ky két véi Tap doan Damen - Ha Lan déng méi 05 tau tim kiém ctu
nan trén bién cho chu dau tu 1a Cuc Hang hai Viét Nam. Sau 04 nam thuc hién theo
dtng hop ddng da ky két véi su chuyen giao cong nghé, k§ thuét dong tau hién dai cua
Ha Lan va giat sat thi cong cda chuyén gia Ha Lan, 05 tau tim kiém ctru nan da hoan
thanh va ban giao cho chi dau tu dam bao chat lwong twong duong voi san phdm méu
dong tai Ha Lan, duoc céc chuyén gia Ha Lan va dang kiém qudc té Lloyd’s, BV..
cong nhan.

Thanh céng cia du 4n nay c6 ¥ nghia ddc biét quan trong dbi voi sw phét trién
cua Cong ty, danh ddu su trudng thanh cia nhimmg ngudi tho dong tau Song Cém trong
qué trinh hoi nhap quéc té, d6 1a su khai dau t6t dep cho mdi quan hé hop tac lau dai
gilta Cong ty va Tép doan dong tau Damen - Ha Lan, d@ mé ra cho Cong ty mot thi
trudng déng tau xudt khau thue su tiém nang.

Tiép tuc tr nam 2003 dén nay, Cong ty da ky két va thuc hién hang loat cic hop
ddng déng méi tau chuyén dung xudt khau cho Tép doan déng tau Damen - Ha Lan.
San phdm déng méi cua Cong ty 1a céc loai tau kéo ddy cdng suét tir 600CV dén
7000CV va cac loai tau cao tdc ché khach. Tinh dén thang 12/2017, Cong ty di déng
moi va ban giao cho phia Tap doan déng tau Damen - Ha Lan trén 200 san pham.

Pay 1a nhimng loai tau chuyén dung, trong tai nho nhung c6 tuyén hinh va két ciu
phirc tap, trang thiét bi hién dai, doi hoi tinh k¥ thudt va my thuat cao. Pac biét Cong ty
da dong thanh cong loai tau kéo 3213 ma theo danh gid cia chu tau thi day la loai tau
c6 stre kéo 16n nhét trén thé giéi.

Hang nam Cong ty ludn hoan thanh ké hoach san xuit kinh doanh. Mt ting
trrong hang nam déu dat nam sau cao hon nam truge. Thue hién day di va ding thoi
han cac nghia vu 61 véi Nha nude. Doi séng ciia CBCNV ngay mot dugc nang cao, vé
cong tac xuat I\hau nhleu nam Coéng ty dugc Bo thuong mai téng bang khen vé thanh
tich xuat khau xudt sic va danh hiéu “Doanh nghiép xuét khiu uy tin”.

Céc thanh tuu va gidi thwong dat dwoc:

STT Thoi gian Don vi khen thuéng Danh hiéu S6 quyét dinh
, Huén chu 5
1 | Nam1991 | Tap thé CBCNV uan chuong lao dong hang | o\ b e e
nhat '
2 | Nam1995 | Tap thé CBCNV Shuan, shpong lae dgng. han

: Chu tich nuée
nhat

N Hua g O
24/05/1999 | Tap thé CBCNV lui“ chuong lao dong hang | ooy pry
nna
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4 | 06/11/2002 | Tap thé CBCNV Huan chuong Doc Iap hang 3 | 743/2002/QD/CNT
, Bang ki ja Thu tudng
5 | 16/04/2002 | Cnhén giam dbc el 277/QP-TTg
Chinh Phu
6 12/4/2002 | Tap thé CBCNV C& thi dua ciia Chinh Phi 1078/QD-BGTVT
7 | 01/04/2005 | Tap thé CBCNV Co thi dua cia Chinh Phi | 206/QD-TTg
. Anh Hung lao dong thoi ky
8 | 30/06/2005 | Tapthé CBCNV e : 7| 688/2005/QB/CNT
doi moi
1 Co thi d it sdc ciia BO
9 | 19/01/2006 |Tap thé CBCNV Ot cua xudl 548 CU8 B9 226/Q§-BGTVT
GTVT
Péng bo Nha ma ‘ o
10 | 18/52006 | e PO NI pao Khen ciia Pang Uy Khéi | 120/QD/BUK
déng tau Song Cam
: Co thi d it séc cua BO
11 | 11/01/2007 | Tp thé CBCNV Ot dua xuat sac cud BO | 57/0p-BGTVT
@IV
1 17/01/2006 C’f)ng c?oénANhé r?éy Do:n vv1 c6 phong trao thi dua
dong tau Song Cam | xuat séc 29/QDKT-LBLD
Gidy khen co s Pang vimg
Péng b Nha ms ht h 5 nam (200
15 | 16/07/2008 | 2neboNhamay | manh trong sach 5 ndm (2003 | oo py
déng tau S6ng Cam - 2008) cua bang bo Tép
doan CNTT VN
, Huén chuong doc lap h
14 | 21/05/2009 | Tép thé CBCNV Nf?n CHUORE €0c 14 BME | 701/2009/QD/CNT
11
. o Béng khen c6 thanh tich xuét
Doan thanh nién P . ) .
15 10/12/2009 . sdc trong cdng tdc Poan va | 626-QD/TWDTN
Cong ty N
PT thanh nién
a Danh hiéu DN xut khé
16 | 01/6/2010 | Tap thé CBCNV il et I xuat Khan WY 9870/0p-BCT
: tin ndm 2009
Co thi dua ciua Téng LDLD
17 | 30/12/2010 | Congdoan Congty | o . (oo CUa 2Ong 1696/QD-TLD
Viét Nam
Bang khen c6 thanh tich xud
Poan thanh nién ,ang nen (‘:o al tich xuat
18 24/12/2010 . sdc trong cong tac Doan va | 647-QD/TWDTN
Cong ty .
PT thanh nién
Trung uong doan ting bing
ld , t} N ’ 4 &5
19 | 29/12/2010 | Poan thanh nién ren 6 thanh tich xudt sdc | oo TwpTN
- trong dot thi dua 60 ngay dém
ongty hoén thanh KHSX.
C¢ . - 2 -
20 | 30122011 |Congdodn Congty | o W0 dua coa Tong lién| o0 0on 1

doan lao ddng Viét Nam
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Dbang B§ Cong ty CP

Gidy khen co so Pang viing
manh trong sach 5 nam (2006

3/2011 : . .. | 198/Qb/DBUK
5 i Doéng tau Séng Cam | - 2010) cua Dang Uy khoi Q
DNTW
) Huéan chuong lao dong han
22 | 20552011 | Cénhn Gidmdée | £ S0 SRS SR | 0D TN
. Gidy khen cua Cuc Thué Hai
23 28/06/2011 | Tap the CBCNV ‘y 5 ' 1440/QD/CT
Phong ndm 2011
’ A A 5 s 7 \ . Ch, h hv o
54 13/01/2012 C? nhan Tong Gidm | Co thi dua Chinh phu ndm 88/QD-TTe
doc 2011
Co thi dua cta Tong lién
2 6ng doan Cong t , 128/Qb-TLD
5 11/02/2012 | Cong doan Cong ty doan lao déng Viét Nam Q
o Quyét dinh khen thudng cia
Dbang Bo Cong ty CP ;
26 | 31/01/2012 | - nePOMOMEY MYl bang Gy Khéi CQDNTW | 690-QB/DUK
Dong tau Song Cam 5
nim 2011
Bang khen ctua BO Tai chinh
: & viéc chip hanh t6t chinh
27 | 16/05/2012 | Tap thé CRCNV ve viee chap Mani 1ot SR 1h01/0p-BTC
sach, phdp ludt thué nam
2011
. Bing khen ciia Tap doan vé ‘
28 28/02/2013 | Tap the CBCNV = ' 142/QD-CNT
= R cong tc ATVSLD nim 2012 Q
Danh hiéu doanh nghiép xuét
29 15/04/2013 | Tap thé CBCNV khdu uy tin nam 2012-2013 | 2390/QD-BCT
cua B6 Cong thuong
Bing khen cua BO Tai chinh
. m vé viéc chdp hanh tt chinh
30 17/05/2013 | Tap thé CBCNV . . . . . | 1131/Qb-BTC
sach, phép ludt thué nam
2012
Bing khen ctia phong thuong
31 06/03/2014 | Tap thé CBCNV mai va Cong nghiép Viét | 451/PTM-HVDT

Nam

- Céc su kién khac/Other events:

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business: (Néu cac nganh nghé kinh doanh hoic
san pham, dich vu chinh chiém trén 10% téng doanh thu trong 02 nam gan nhat/ Specify
major lines of business or products and services which account for more than 10% of
the total revenue in the last 02 years).

- Dong tau va céau kién noi. Chi tiét: Pong mai tau thuy, thiét bi va phuong tién noi;
dong thuyén, xudng thé thao va giai tri; san xuat céc cau kién kim loai,...

- Dia ban kinh doanh/Location of business: (Néu céc dia ban hoat dong kinh doanh
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chinh, chiém trén 10% téng doanh thu trong 02 nim gin nhat/ Specify major locations
of business which account for more than 10% of the total revenue in the last 02 years).

- Thi trudng trong nudce va thi truong quoc té

3. Théng tin vé mé hinh quan tri, t6 chirc kinh doanh va by may quan ly/ Information
about governance model, business organization and managerial apparatus

- M& hinh quan tri/ Governance model.
* Hoi d6ng quan tri:
1. Ong Truong Trung Phic: Chu tich Hoi dong quan tri Cong ty
- Trinh @0 van héa: 12/12
- Trinh d6 chuyén moén: Ky su co khi
- C6 trén 34 ndm kinh nghiém lam trong nghanh déng tau.
- S6 ¢b phan s6 hiru: 20.167 ¢b phan
- S6 ¢b phan duge iy quyén dai dién: 31.632.655 ¢b phén
2. Ong Pam Quang Trung: Thanh vién Hoi déng quan tri Cong ty
- Trinh d6 van hoa: 12/12
- Trinh d§ chuyén mon: K¥ su co khi - k¥ thuét tau thuy
- Co trén 16 ndm kinh nghiém lam trong nghanh déng tau.
- $6 ¢6 phén s6 hitu: 26.551 ¢6 phan
- S$6 ¢6 phan duogc Gy quyén dai dién: 24.191.195 ¢b phan
3. Ong Nguyén Thé Trung: Thanh vién Hoi dong quan tri Cong ty
- Trinh d0 vén hoa: 12/12
- Trinh d6 chuyén moén: Cir nhan Tai chinh - K& toan
- Co trén 17 ndm kinh nghiém lam trong nghanh déng tau.
- S6 ¢b phan duoc iy quyén dai dién: 4.672.278 ¢ phan
* Ban Kiém soat:
1. Ba Phan Thi Hién: Truéng Ban kiém so4t
- Trinh d6 vén hoa: 12/12
- Trinh d9 chuyén mon: Ctr nhan Tai chinh - K& toan
- Co trén 9 nam kinh nghiém lam trong nghanh déng tau

- Sb ¢b phan s hitu: 13.496 ¢6 phin

o

. Ong Phing Vii Loi: Thanh vién Ban kiém soat
- Trinh d6 van hoa: 12/12
- Trinh d6 chuyén mén: Cir nhan Tai chinh - K& toan
- Co6 trén 12 ndm kinh nghiém lam trong nghanh déng tau
- S6 ¢6 phan s hiru: 913 ¢b phan
3. Ba Pham Thi Minh Thuén: Thanh vién Ban kiém soat

- Trinh d6 van hoa: 12/12
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- Trinh d6 chuyén moén: Ct nhén Tai chinh - K€ toan
- Cé trén 8 nam kinh nghiém lam trong nghanh dong tau
- SO ¢0 phén s¢ hitu: 0

- Co ciu bo méy quan ly/ Managementstructure

SO PO TO CHUC CUA CONG TY CO PHAN PONG TAU SONG CAM

Dai hoi dong cd dong
e ;

! v
Hgidong |, . Ban Kibm sost
quan tri

| |

Téng Giam dée ... _.___.|

[

Phé Téng Giam dbc Phé Téng Giam dbc Pho6 Téng Giam dbc
Tai chinh San xuit K& hoach ‘

. }

Phong Taivy = Phong Pidu dd .|, Phong Kiém sost

San xuit chit lugng

Phong Ké hoach |~ Phong Ky thuit

Phong Doi séng «

Phong Bio vé

Phan xudéng
Vo tau 1

<

Phan xwéng

Phong An toan
lao dong

Phan xuong

Ban kiém soat
HTQLCL-MT-AT-SK

L+ Phong Vat tu

| .~ Phong Td chuc

B§ phan J Vo tau 2 Ong1
Hanh chinh ~ s

Phan xudng Phin xudéng
Vo6 tau 3 Ong2

Phan xu'é‘ng Phéan xudng
Pién may Trang tri 1l

Phan xuéng Phin xudng
Au da Trang tri 2

L.  Phong Co dién

- Cac cong ty con, cOng ty lién két/ Subsidiaries, associated companies: (Néu danh
sach, dia chi, linh vuc san xuat kinh doanh chinh, vén diéu 1€ thuc gop, ty 1€ s& hitu cia
Cong ty tai cac cong ty con, cong ty lién két/ (Specify the names, addresses, major
fields of production and business, paid-in charter capital, ownership rates of the
Company in such subsidiaries, associated companies).

* Cong ty lién doanh gitta Cong ty c¢d phan déng tau Séng Cim va Tép doan
Damen - Ha Lan:

+ Tén Cong ty lién doanh: Coéng ty TNHH doéng tau Damen - Séng Cam.
+ Dia chi: X4 Hoang Pong. huyén Thity Neuyén, thanh phd Hai Phong.

+ Gidy chung nhén dang ky doanh nghiép 56 0200767645, do s& ké hoach va
dau tu thanh phd Hai Phong cdp lan dau ngay 08/08/2007 va dang ky thay dbi lan thu
tu ngay 15/01/2016.
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+ Nganh nghé kinh doanh: Péng mdi, sira chita tiu bién va cac phuong tién thiy,
tau kéo, tau cong tac, tau cao tdc, pha, sa lan,...

+Vén diéu 1&: 854.657.300.000 dong.
Trong dé:
- Gi4 tri phan vén gop cua Tap doan Damen - Ha Lan 14 598.260.110.000 ddng.

- Gi4 tri phan vén gép cua Cong ty cb phin déng tau Song Cém la
256.397.190.000 dong.

4. Dinh lhuéng phdt trién/ Development orientations
- Céc muc tiéu chu yéu ctia Cong ty/ Main objectives of the Company.

Bay manh hop tdc va héi nhap qubc té, nang cao nang luc canh tranh, hudng
manh vé déng tau xuét khau, tiép tuc mé rong tim kiém thi truong dong mdi, stra chita
tau thily va gia cong, ché tao cac san pham co khi trong va ngoai nude:

+ Phén déu téng gia tri san luong hang nam tang: 5 + 10%
+ Phin d4u tong doanh thu hang nam tang: 5 + 10%

+ Phin d4u ty sudt loi nhuan/vén chi so hitu ting dén hang nim, dén nam 2025
dat 16,6% nam.

+ Phin ddu ndp ngan sach tang dan hang nim, udce tinh dén nam 2025 ndp ngén
sdch 45 ty dong.

+ Phéq d4u thu nhap binh quén ciia nguoi lao dong ting 5% nim dén nam 2025
dat 11 tri€u dong/nguodi/thang.

+ Phin d4u muc ¢b tae tir 1,5% dén 9%/nam.

- Chién lugc phét trién trung va dai han/ Development strategies in medium and long
term.

+ Tap trung khai thac thi truong déng tau xuit khau cho Tap doan Pamen - Ha
Lan.

+ Ti€p tuc m¢ rong thi truong dong mdi, stra chira tau thiy va gia cong, ché tao
cac san pham co khi trong va ngoai nudc.

- Cac muc tiéu phat trlen bén viing (mdi truong, xa hoi va cong déng) va chuong trinh
chinh lién quan dén ngén han va trung han ctia Cong ty/Corporate objectives with
regard to Corporate environment, society and community Sustainability.

+ Duy tri va cai tién lién tuc hé thdng quéan Iy méi trudong ISO 14001 - 2015 va
tiéu chudn OHSAS 18001-2007. Dic biét luu y sur dung cong nghé theo hudéng ap dung
cong nghé hién dai, than thién v&i moi trudong (tuan thi quy dinh vé chét thai, nudc
thai, khi thai). Dam bao v€ sinh cong nghi€p va an toan lao dong trong san XuAt kinh
doanh. Khuyen khich nghién ctru, dp dung cdc cong ngh¢ xtr Iy moi truong tién tién
frong tt ca cac cOng doan san XUAt.

+ Két hop chit ch& gitra trang bi cong nghé hién dai voi t6 chirc bd may va céc quy
trinh vén hanh phu hop. Tang cuong cdng tac tuyén truyen gido duc phd bién kién thirc vé
an toan, phong chong chay nd va bao vé méi trudong dén moi can bd cdng nhén vién trong
Cong ty.

+ Quan ly chat che tat ca cac khau trong thi cong san pham lua chon cong nghé
phuong tién tién tién, hiéu suét cao, giam thiéu anh hudng dén moi truong.
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+ Chu dong tich cuc tham gia céc hoat dong vi an sinh xa hoi thé hién trach
nhiém d6i v6i cong dong nhu: hd tro ho gia dinh c6 hoan canh khé khan, ngudi gia
khong noi nuong tua, ba me Viét Nam Anh hung, ung ho dong bao bi thién tai, bdo lut,
cé4c hoi tur thién, quy dén on dap nghia, Quy khuyén hoc,..

5. Cdc rui ro/ Risks:(Néu cac rui ro c6 thé anh huéng dén hoat dong san xuat kinh
doanh hogc di véi viée thuc hién cdc muc tiéu cia Cong ty, trong d6 ¢6 rui ro vé moi
truong)/ Specify the risks probably affecting the production and business operations or
the realization of the Company’s objectives, including environmental risks).

+ Rui ro vé kinh té : Toc d6 tang truéng kinh té, ty 1& lam phét, kim ngach xuét
khau, cdn can thuong mai cua Viét Nam,... c4c chinh séch diéu chinh cia Nha nude ¢6
thé tdc dong truc ti€p hodc gidn ti€p dén cdc hoat dong san xuat kinh doanh cua Cong
ty.

+ Rili ro vé 1y gid: Do hoat dong san xuét kinh doanh cua Cong ty déu lién quan
dén hoat dong xuat nhap khau, do vay bat ctr bién dong veé ty gid ngoai té ludn c6 anh
huong dén két qua san xuat kinh doanh cia Cong ty.

+ Rui ro vé 1di xudt: Cac doanh nghi€p hoat dong trong linh vuc dong tau c6 co
cdu ng trén v6n chu s& hiru kha cao, xudt phat tir nhu cau déu tu tai san c¢b dinh doi hoi
luong von 16n, dic biét 1a ké hoach m¢& rong, nang cao nidng luc dong tau, trdnh tinh
trang dau tu khong hidu qua lam tang chi phi tai chinh, gidam ty xudt sinh 161 cta hoat
dong san xudt kinh doanh.

+ Rui ro ddc thu nghanh dong tau: Kha nang canh tranh nganh déng tau cia
Viét Nam chua cao, gid tri gia tdng trong cac san phdm dong tau khong 1dn, cong nghé
phu trg cho nganh dong tau chua phat trién, vat tu may moc, thiét bi dong tau hau hét
van phai nhap khau,... do vay sirc canh tranh con thdp, mirc rui ro trong san xut kinh
doanh trong nganh déng tau van con cao so véi cic nude trong khu vuc va cic nude
trén thé gioi.
+ Rui ro vé nguon nhén hee: Cée rii ro vé ngudn nhan luc chu yéu 1a do sb
luong va chit luong ngudn nhan luc khong dap tmg kip yéu cdu san xudt ciia Cong ty
dé tang trudng va déap tng tiéu chuén qudc té va toan cau hoa.

+ Rui ro khdc: Anh huéng boi thién tai, dich hoa, hoa hoan,... 1a nhiing rui ro
bat kha khang, néu xay ra s& anh huong dén tai san, con nguoi va cac hoat dong san
xuét kinh doanh ctia Cong ty.

IL. Tinh hinh hoat dong trong nam/ Yearly Operations

1. Tinh hinh hoat dong san xuat kinh doanh/ Situation of production and business
operations

- Két qua hoat dong san xudt kinh doanh trong ndm/ Results of business operations mn
the year: Neu cac két qua dat duoc trong nam. Néu nhiing thay ddi, bién dong lon vé

hlen luge kinh doanh, doanh thu, lgi nhuén, chi phi, thi truong, san pham, ngudén cung
cap..vvv./Specify the results achievedfor theyear. Specify major changes and

movements in business Strategy, revenue, p/‘of its, costs, markets, products, Supplies,
ale..

Thue hién nhiém vu nam 2017, trude nhiéu kho khan thach thire va rui ro, dac
biét trude tinh hinh bién dong vé thi truong dong tau, blen dong vé gid dau mo va ty gia
ngoai t¢ da lam anh hudng rat 16n t6i tinh hinh san xudt kinh doanh va cac chi tiéu tai
chinh cta Cong ty. Pé dat dugc cac muc tiéu I\e hoach nam 2017, han ché nhiing rui ro,
gitt vitng on dinh murc tdng trudng cac nam tiép theo, Ban didu hanh va toan thé cén bo
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cong nhan vién da dp dung nhiéu giai phap cu thé thuc hién hoan thanh ké hoach nam
2017 ma dai hoi dong cb dong da thong qua, cu thé:

+ Gi4 tri san luong thuc hién dat 586 ty dong.

+ Gi4 tri doanh thu thuc hi¢n dat 411 ty déng.

+ Thu nhap doanh nghiép dat 87 ty dong.

+ Nop ngan sach nha nudc dat 32 ty dong.

+ Thu nhdp binh quan ngudi lao dong dat 9 triéu ddng/ngudi/thang.
+ Mte ¢d tice dat 5%

+ San pham ban giao cho khéch hang la 25 SP dong méi céc loai

- Tinh hinh thuc hién so véi ké hoach/ Implementation situation/actual progress
against the plan: So sanh két qua dat dugc trong nim so véi cc chi tidu ké hoach va
cac chi tiéu nim lién k&. Phan tich cu thé nguyén nhan dan dén viéc khong dat/ dat/vuot
cac chi tiéu so voi ké hoach va so v6i nam lién k& [Comparing the actual progress with
the targets and the results of the preceding years. Analyzing specific reasons of the
unachievement/ achievement/ excess of the targets and against the preceding years.

+ Gid tri san lugng thuc hién dat 586 ty dong, bang 100,17% ké hoach nam,
tang 0,17% so v6i ndm 2016.

+ Gid tri doanh thu thyc hién dat 411 ty déng, bang 100,24% ké hoach nim, ting
24% so v&i ndm 2016.

Du kién ké hoach nim 2017 phia 601 tdc cling gap rat nhiéu kho khan vé& thi
truong ti€u thu san pham Do d6 viéc xuc tién thuong mai ky két cac hop ddng dong
méi khong nhu dy kién ban du. Céc chi tiéu vé SXKD cling bi anh huéng, khong dat
duge nhu ky vong ban ddu. Véi nhitng nd luc hoan thanh cac hop déng dong méi da ky
két v6i Téap doan déng tau Damen cung véi viée tim kiém thém céc cong vi€e stra chita
tau, gia cong co khi, trong giai doan kho khin Céng ty da dam bdo san xuét kinh doanh

c6 1ai, gitr dwoc mirc thu nhép ciia nguoi lao dong, dong thoi thuc hién day du nghia vu
d6i v6i Nha nuée.

2. T6 chire va nhan si/Organization and Human resource

- Danh sach Ban dleu hanh/ List of the Board of Directors: (Danh sich, tom tit Iy lich
va ty 1& s& hitu ¢ phan c6 quyén biéu quyét va céc ching khodn khéc do cong ty phat
hanh ctia Tong Gidm déc, cac Pho Tong gidm dbc, Ké toan trudéng va cdc can bd quan
ly khac/ List, curriculum vitae and ownership percentage in voting sharesand other
securities issued by the Company of the General Director, Deputy General Directors,
Chief Accountant and other managers).

1. Ong Pam Quang Trung: Tong giam ddc Cong ty

- Trinh d¢ vén héa: 12/12

- Trinh d¢ chuyén moén: K§ su co khi - k¥ thuét tau thuy

- Co trén 16 nam kinh nghiém lam trong nghanh dong tau.

- S6 ¢ phan s6 hitu: 26.551 ¢6 phan

- S6 ¢b phan dugc uy quyén dai dién: 24.191.195 ¢b phén
2. Ong Phan Pinh Luong: Phé Tong giam dbc Cong ty

- Trinh d6 van hoa: 12/12
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- Trinh d6 chuyén mén: Ctr nhan Tai chinh - Ké toan
- C6 trén 30 nam kinh nghiém lam trong nghanh dong tau
- 86 ¢b phan sé hiru: 39.902 ¢b phan
3. Ong Quéach Pinh Nguyén: Phé Tong giam ddc Cong ty
- Trinh d0 vdn hoéa: 12/12
- Trinh d6 chuyén moén: Ky su may
- Cé trén 26 ndm kinh nghiém lam trong nghanh dong tau
- $6 ¢6 phan s6 hiru: 34.903 ¢6 phan
4. Ong L& Vian Hai: Pho Tong giam doc Cong ty
- Trinh d6 van hoa: 12/12
- Trinh d6 chuyén mén: Ctt nhén kinh té
- C6 trén 30 ndm kinh nghiém lam trong nghanh dong tau
- S6 ¢b phan s& hiru: khong
5. Ong Hoang Van Tung: Trudng phong tai vu Cong ty
- Trinh d3 vén hoéa: 12/12
- Trinh d6 chuyén mén: Cir nhan Tai chinh - Ké toan
- Cé trén 9 ndm kinh nghiém lam trong nghanh déng tau.
- S6 ¢b phan s6 hiru: 17.445 ¢b phan

- Nhiing thay d6i trong ban diéu hanh/ Changes in the Board of Management: (Liét ké
céc thay d6i trong Ban diéu hanh trong nim)/(List the changes in the Board of
Management of the year)

+ Trong nam 2017 khong co su thay doi trong Ban diéu hanh.

- 86 luong cén bo, nhan vién. Tém tit chinh sach va thay ddi trong chinh sach déi véi
nguoi lao ddng./Number of staffs. Summary and changes of the employee policies:

+ Tdng sb can bd cong nhéan vién tai thoi diém 31/12/2017 12 916 ngudi.

+ Chu trong t6i nhéan t6 con ngudi - lay nang luc, trinh dg, y thitc cia cén bd
cong nhan vién 1a thudc do cho moi su thanh cong.

3. Tinh hinh dau tw, tinh hinh thuc hién cdc du dn/Investment activities, project
implementation

a) Céc khoan dau tu 160/ Major investments: Néu cac khoan dau tu 1én duoge thuc hién
trong ndm (bao g6m cac khoan dau tu tai chinh va céc khoan dau tu du 4n/), tinh hinh
thue hién céc du an 16n. Ddi véi truong hop cong ty da chao ban ching khoéan dé thuc
hién cac du 4n, can néu rd tién do thuc hién cac du 4n nay va phan tich nguyén nhéan
dan dén viéc dat/khong dat tién do da cong bd va cam két)/ Specify major investments
implemented for the year (including financial investments and projects investment), the
implementation progress of major projects. Incase the Company has conducted public
offering for the projects, it is necessary to indicate the progress of implementation of
the projects and analyze the reasons incase of achievement/failure to achieve the
announced and committed targets.

+ Pau tu xay dung Nha dé xe vdi dién tich 1.736,9 m2, ¢6 stc chtra 450 xe may,
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13 xe ca va xe 0 t6 con cdc loai tai dia chi s6 2 Chi lang Héng Bang, Hai Phong.

+ Pau tu xay dung khu nha diéu hanh méi trén dién tich xdy dung 1a 909,8 m2,
tong dién tich san 12 3.597,2 m2, véi téng mtrc dau tu cia du 4n 1a 37 ty dong.

+ Pau tu méi va sira chita cac hang muc nha xudng, stra chita may moc, thiét bi,
dung cu lam viée, dé cai thién moi truong, didu kién lam viée cua nguoi lao dong va
néng cao nang luc, hi¢u qua san xuat kinh doanh cua Cong ty.

b) Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Tom tat vé
hoat dong va tinh hinh tai chinh cta céc cong ty con, cdng ty lién két)/ (Summarizing
the operations and financial situation of the subsidiaries, associated companies).

+Tén Cong ty lién doanh: Cong ty TNHH déng tau Damen - Séng CAm.

+ Dia chi: Xa Hoang Ddng, huyén Thiy Nguyén, thanh phd Hai Phong.

+ Gidy ching nhén dang ky doanh nghiép s6 0200767645, do sé ké hoach va
dau tu thanh phé Hai Phong cip lan diu ngay 08/08/2007 va ding ky thay ddi lan tht
tu ngay 15/01/2016.

+ Nganh nghé kinh doanh: Déng méi, stra chita tau bién va cic phuong tién thuy,
tau kéo, tau cong tac, tiu cao tdc, pha, s lan,..

+Voén diéu 1&: 854.657.300.000 dong.
+ Két qua SXKD nam 2017:
+ Gié tri doanh thu: 467 ty ddng.
+ San phdm ban giao: 28 tau.
+ Loi nhuén truée thué: (103) ty dong.
+ Nop ngan séch nha nuée: 19 ty dong
+ Thu nhép cta nguoi lao dong: 11 triéu déng/ngu‘(‘yi/théng
4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation

Chi tiéu/ Financial Figure Nam/Year Nam/Year % tang
31/12/2016 31/12/2017 giam/ %
\ change

* D61 voi 16 chite khéng phai -
' 1d 16 chire tin dung va t6 chire
tai chinh phi ngdn hang/
Applicable for organization
other than credit institutions

- and non-bank financial

‘ institutions:

Tono gid tri tai san/Total asset | 1 1.104.082.487.160d | 1.173.422.549.7664 ‘ Tang 6.3%
‘Doanh thu thudn/Net revenue = 448.426.800.036d | 411.351.212.114d Giam 8,3%

| Lod rihwign £ hoat dong ki | 16.936.430.512d | 9.780.254.990¢ | Giam 42.3%
Ldoanh/PrQﬁf Jrom operating | \




| activities | 26.414.417.209d

' Loi nhuan trude thué/ Profit

Loi nhuédn khac/ Otherprofits | 43.350.847.7214 |

77.708.156.613d
87.488.411.603d | Tang 194,2%

Tang 101,8%

\
\
1
|
|
|
|

Payout ratio

before tax ‘ 33.767.122.325d 69.693.437.805d

Loi nhudn sau thué/ Profit | Tang 105:4% |
 after tax | ‘

Ty 18 loi nhuén tra cd tic/ 2% 5,6% | Ting 180% ‘

- Céc chi tiéu khac/ other figures: (tuy theo dic diém riéng cua nganh, cia cong ty dé
lam 3 két qua hoat dong kinh doanh trong hai nam gan nhat/depending on the specific

characteristics of the industry and of the Company to clarify the company’s operating

results for the last two years).

b) Cdc chi tiéu tai chinh chii yéuw/Major financial benchmarks:

Nam/Year

Chi tieu/ Benchmarks 2016

Nam/Year

2017 Ghichu/Note

1. Chi tiéu vé kha nédng thanh todn/
Solvency ratio

+ Hé s thanh toan ngén han/Current
ratio:

Tai san ngan han/No¢ ngin han

(Short term Asset/Short term debt)

+ Hé s6 thanh toan nhanh/Quick ratio:

1,77

Tai san ngén han - Hang tdn kho 1,13

No ngén han
Short term Asset - Inventories
Short term Debt

2,08

1,31

' 2. Chi tiéu vé co cdu von/ capital
structure Ratio

+ Hé s6 No/Tong tai san (Debt/Total
assets ratio)

+ Hé s6 Nog/Vén chi s& 035
httu(Debt/Owners’ Equity ratio)

0,26

0.35

3. Chi tiéu vé ndng luc hoat dong/

Operation capability Ratio
'+ Vong quay hang tén kho/ Inventory

turnover.

‘ Gia vbn hang ban/Hang ton kho binh ‘ 0,46
- quén (Cost of goods sold/Average |
|

j 0,41
|
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inventory) 0,41 0,35 |
' Doanh thu thudn/Téng tai san
' (Net revenue/ Total Assets)

4. Chi tiéu vé kha ndng sinh 161/

- Target on Profitability

|+ Hé s6 Loi nhuan sau thué/Doanh thu 0.08
thuan (profit after tax/ Net revenue ’ 0,17 g

Ratio)

+ Heé s Loi nhuan sau thué/Vén chu 0,04 i 0.08
s& htu (profit after tax/ total capital ‘
Ratio)

+ He s6 Loi nhuén sau thué/Téng tai
san (profit after tax/ Total assets 0,03
Ratio)

+ Hé s6 Loi nhuan tir hoat dong kinh
doanh/Doanh thu thudn(Operating 0,02

0,04 i
profit/ Net revenue Ratio).......... =

0,06

5. Co cdu co dong, thay doi von ddu tu cua chu so hitu/ Shareholders structure, change
in the owner’s equity.

a) Co phan/Shai es: Néu tong sb co phéan va loai c¢b phén dang luu hanh, sé luong ¢d
phan chuyén nhuong ty do va s6 lwong ¢d phan bi han ché chuyén nhuong theo quy
dinh phéap luat, Piéu 1é cong ty hay cam két clia nguoi s¢ hiru. Trudng hop cdng ty co
chimg khoan giao dich tai nudc ngoai hay bao trg viéc phat hanh va niém yét ching
khoan tai nudc ngoai, can néu rd thi trudng giao dich, sb luong ching khodn dugce giao
dich hay dugc bao trg va cac thong tin quan trong lién quan dén quyén, nghia vu cia
cong ty lién quan dén chimg khoén giao dich hodc duoc bao tro tai nude ngoai/Specify
total number and types of floating shares, number of fireely transferable shares and
number of preferred shares in accordance with the law,Company Charter and
commitments of the owner. Where the company has securities traded in foreign
countries or underwrited the issuance and listing of securities in foreign countries, it is
required to specify the foreign markets, the number of securities to be traded or
underwriiten and important information concerning the rights and obligations of the
company related to the securities traded or underwritten in foreign countries.

1. Co dong sang lap: khong

2. C6 dong so hiru trén 5% : 60.496.128 ¢b phan, gia tri 604.961.280.000 dong,
chiém ty 18 97,62 %.

3. Cb dong so hitu dudi 5%: 1.472.798 cb phan, gid tri 14.727.980.000 dong,
chiém ty 18 2,38%.

b) Co céu cb dong/Shar eholders structure: Néu co cdu ¢b dong phan theo cdc ti€u chi
ty 1& s& hitu (co dong lom, b dong nho); c¢d dong td chue va b dong ca nhan; cb dong
trong nudc va cd dong nudc ngoai, o dong nha nudc va cac cd dong khac/Specify
shareholders structure by ownership proportion (major, minority shareholders);
institutional and individual shareholders; domestic and foreign shareholders; State and
other shareholders).
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1. Cé dong trong nuéc:
* C6 dong Nha nude: 60.496.128 cb phdn, gid tri 604.961.280.000 dong,
chiém ty 18 97,62%.
* C6 dong noi bo: 185.163 ¢d phan, gia tri 1.851.630.000 dong, chiém ty 1
0,29%.
* C6 dong trong Cong ty: 1.287.635 ¢ phan, gia tri 12.876.354.977 ddng,
chiém ty 1¢ 2,08%. -
* C6 dong ngoai Cong ty: khong
2. Cé déng nude ngodi:
* Cb dong nudc ngoai: khong
¢) Tinh hinh thay 661 vén déu tu cia chi s6 httu/ Change in the owner’s equity: Néu
cac dot tang von ¢d phan trong ndm bao gom cac dot chao ban ra cong chung, chao ban
riéng ¢, chuyen ddi trai phiéu, chuyén ddi chimg quyén, phét hanh c6 phiéu thudng, tra
c¢b tc bang cb phiéu v.v./Specify equity increases for the year including public

offerings, private offerings, bond conversions, warrant conversions, issuance of bonus
shares, shares dividend, etc.

* Qua trinh ting von diéu I¢ ciia Cong ty:

b So lwgng tang, Yo
g 2 2 Von dicu 1€ o 2
TT | Thoigian Hinh thire ting von ; giam tang,
(dong) : .
(dong) gidm
1 | 29/04/2008 | Von diéu I¢ ban dau 142.127.940.000

Phat hanh ¢b phiéu tra c6 tic

11/2010
il ndm 2008 - 2009

167.364.780.000 | 25.236.840.000 | 18%

(OS]

Phat hanh cb phiéu tra b tic

fm 2010 v6i 5 18 30% loi
11/01/2012 | T S0RT VOL LY 76 ST AOM | 191 412,780,000 | 4.048.000.000 | 2%
nhuén chia c6 tic (70% con lai

duoc trd bang tién)

Phat hanh ¢b phiéu tra cd tic
nam 2011. P4y 14 phan cb tic
chia cho Coéng ty TNHH MTV
déng tau Bach Pang.

11/08/2012 177.939.260.000 6.526.480.000 | 4%

Gop vén bang co so vat chit
cua Coéng ty TNHH Nha nudce
MTV Bén Kién theo Quyét
dinh s6 320/QP - CNT ngay
20/05/2014 cua Tong Cong ty
Cong nghiép Tau Thuy.

25/08/2014 619.689.260.000 | 441.750.000.000 | 248%

d) Giao dich c6 phiéu quy/ Tr ansaction of treasury stocks: Néu s6 lugng co phiéu quy
hién tai, liét ké cac giao dich ¢ phiéu quy da thuc hi¢n trong nam bao gom thoi diém
thuc hién giao dich, gia giao dich va ddi tuong giao dich/ Specify number of existing
treasury stocks, list transactions of treasury stocks conducted for the year including
trading times, prices and counter parties: khéng
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e) Céc chirng khodan khac/ Other securities: néu céc dot phat hanh ching khoan khac da
thuc hién trong ndm. Néu s6 luong, dac diém céc loai chiung khoan khéc hién dang luu
hanh va cdc cam két chua thue hién cta cong ty v6i ca nhan, to chitc khac (bao gdm
can bd cong nhén vién, ngudi quan ly cua cong ty) li€n quan dén viéc phat hanh chimg
khoan/Specify other securities issuance conducted during the year. Specify the number,
characteristics of other types of floating securities and outstanding commitments of the
Company to other individuals, organizations (including Company’s staffs and
managers) related to the securities issuance: khong

6. Bdo cdo tdc dong lién quan dén méi truong va xd héi cua cong ty/ Report related
impact of the Company on the environment and society

6.1. Quan Iy nguon nguyén vat lieu/Management of raw materials:

a) Tong lwong nguyén vt liéu dugc st dung dé san xudt va dong goi cac san phdm va
dich vu chinh cta t& chire trong nam/ The total amount of raw materials used for the
manufacture and packaging of the products as well as services of the organization
during the year.

s _— S Khéi lir(_)’ng tiéu thu
- nam 2017
1 | Thép tron kg 43.685,59
2 | Thép tAm kg 6.140.376,65
3 | Thép md kg 142.783,42
4 | Thép goc kg 257.932,56
5 | Thép éng kg 373.382,81
6 |Lapla | kg 26.279,27
7 | Inox céc loai kg 14.166,19
8 | Nhom céc loai kg 5.647.18
9 | Kim loai mau kg 21,99

b) Béo cdo ti 1¢ phan trdm nguyén vat liéu dugc tai ché duoge su dung dé san xudt san
phdm va dich vu chinh cua to chuc/ The percentage of materials recycled to produce
products and services of the organization.

Nguyén liéu ding dé tdi ché sir dung cho cdc san phdam chinh cua Céng ty:
khong

6.2. Tiéu thu nang lwrong/ Energy consumption:
a) Niang lugng tiéu thu truc tiép va gian tiép/Energy consumption - directly and
indirectly.

San luong dién ti€u thu ndm 2017 cua Cong ty 1a 2.501.510 kW, trong d6: ndng
luwong tiéu thu phuc vu truc tiép san xuat 1a 2.473.915 kW, nang lugng tiéu thu phuc vu
chung 1a 27.595 kW .
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b) Nang lugng tiét kiém duge thong qua cdc sang kién su dung ning luong hiéu qua/
Energy savings through initiatives of efficiently using energy.

Tiép tuc ddy manh hoat dong tiét kiém ngudn tai nguyén, ning luong, nam 2018,
Cong ty da dit ra chi tiéu giam ti 1€ tiéu hao dién nang/gia tri san luong 2% so v ndm
2017,

¢) Céc béo céo sang kién tiét kiém nang luong (cung cép céc san phdm va dich vu tiét
kiém nang lugng hodc st dung nang lugng tai tao); bdo céo két qua clia cac sing kién
nay/ The report on energy saving initiatives (providing products and services to save
energy or use renewable energy); report on the results of these initiatives.

- DAu tu cai tao hé thdng céc ti, bang dién, day dan dién dam bao an toan vé
dién cho nguoi lao dong tai cac nha xudng, khu vuce cau tau.

- Lap dét thém cac dong hd do dién, déng hd nude & ting bd phén va céc khu
vuc sén xuét chung; théng ké sb luong tiéu thu hang thang dé c6 co s& so sanh, danh
gia, thuc hién cdc bién phap quan ly phu hop giam tranh lang phi ti€u hao nang lugng,
tai nguyeén.

6.3. Tiéu thu meée: (mie tiéu thu nude ctia cac hoat dong kinh doanh trong ndm)/
Water consumption (water consumption of business activities in the year)

a) Ngudn cung cdp nude va lugng nudce st dung/ Water supply and amount of water
used.

San lugng nude ti€u thu nam 2017 la 25.252 m’ , trong d6: phuc vu cho san
xuét 14 2.431m’ va phuc vu cho sinh hoat 13 22. 821m’.

b) Ty 1é phan tram va téng luong nuédc téi ché va tai st dung/ Percentage and total
volume of water recycled and reused.

San lugng nudc tiéu thu ndm 2017, dugc tai ché phuc vu san Xuét khoang 10%
san lugng nudc tiéu thu trong ndm.

6.4. Tudn thi phdp Iludt vé bdao vé moéi truwong/ Compliance with the law on
environmental protection:

a) SO lan bi xir phat vi pham do khong tuan thu ludt phép va céc quy dinh vé moi
truong/ Number of times the company is fined for failing to comply with laws and
regulations on environment: khong

b) Téng sb tién do bi xir phat vi pham do khong tuan thi ludt phap va céc quy dinh vé
moi truong/ The total amount to be fined for failing to comply with laws and
regulations on the environment: khong

6.5. Chinh sdch lién quan dén ngioi lao dong/ Policies related to employees

a) SO luong lao dong, muc luong trung binh ddi véi nguoi lao dong/ Number of
employees, average wages of workers.

+ Tdng sb can bd cong nhan vién tai thoi diém 31/12/2017 12 916 ngudi.

+ Tién luong dugc huong theo muc luong khodn san pham phu thudc vao ning
luc 1am viéc cua ngudi lao ddng.

+ Tién thuéng nhén dip cic ngay L&, Tét, ngay truyén thdng Cong ty thuc hién
theo Thoa udc lao dong tép thé cua Cong ty.

+ Thu nhap binh quén nguoi lao dong 1a 9 triéu dong/ngudi/thang.
b) Chinh sédch lao dong nham dédm bao stc khde, an toan va phuc lgi cua nguoi lao
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dong/ Laborpolicies to ensure health, safety and welfare of workers.

+ Thudng xuyén kiém soat, theo doi chat ch& cac didu kién thoi tiét co dnh
huong toi chét luong va viée thi cong cic san phdm dic biét 13 & cdc khau han va son
nhu: d6 4m, d6 bui, strc gié...bang viée bb tri, phan chia cac khu vue lam viéc, dam bao
che chan, ngan chdn sy phét tdn cua bui b4n, mat kim loai, bui son ra mdi truong xung
quanh.

+ Thuc hién nghiém ngat cac quy dinh sir dung trang bi phong ho ca nhan, dam
bao cho cong tac ATLD -VSCN tr¢ thanh né nép trong mdi ngudi lao dong.

+ Thuc hién duy tri HTQLMT theo ti€u chuin ISO 14001: 2015, quyét tam thuc
hién cam két bao vé mai trudng, bao bé stic khoé va khong ngimg nang cao diéu kién
lam viéc cua nguodi lao dong.

+ Thoi gian lam vi¢e theo quy dinh cuia B Luét lao dong.

+ Céc ché 46 BHXH, BHYT, BHTN, BH 24/24,... theo quy dinh Nha nué¢c va
quy dinh cua Cong ty.

+ Nguoi lao dong duoc phuc vu cdc bfta an gilta ca, bfta dn nhe gilta gi¢ nghi
giai lao, boi dudng bang hién vat, bd tri noi nghi trua, phong choi thé thao, duoc di
tham quan nghi mét,...theo quy dinh Nha nudc va quy dinh cia Cong ty.

+ Ngudi lao dong duoc bd tri lam viée trong nha xudng, ¢6 mdi truong va didu
kién Iam vi€c tot; duoc trang bi day du cac phuong tién phong ho cd nhéan theo quy
dinh.

c¢) Hoat dong dao tao nguoi lao dong/ Training employees

- S6 gidr ddo tao trung binh mdi nam, theo nhan vién va theo phén loai nhén vién/ The
average number of training hours per year, according to the staff and classified staff.

S6 gi dao tao trung binh khoang 18 gid/ngudi/nam, bao gdm: huin luyén vé
cong tac ATVSLD, PCCN, hudn luyén vé Gng pho céc su cb vé hoa chét, tran déu,
thién tai, héa hoan, TNLD,... theo quy dinh cua phéap ludt, dao tao nang cao k¥ nédng
tay nghé han, bdi dudng vé chuyén mén, nghiép vu, bdi dudng vé k§ nang quéan Iy cho
can bd, nhan vién Cong ty.

- Céc chuong trinh phat trién k§ nang va hoc tap lién tuc dé hd trg ngudi lao déng dam
bao ¢6 viéc lam va phat trién su nghiép/The skills development and continuous learning
program to support workers employment and career development.

Hang nam, Cong ty déu td chirc cac khoa dao tao ngin han cho can bo cia Cong
ty vé chuyén mén, nghiép vu, k¥ ning tay nghé han, k§ nang quan ly, quan tri san Xuét,
quan tri nhén luc, cir tham du céc hoi thao chuyén nganh. Cong ty da t6 chirc dao tao 03

khoéa cho hon 200 cén bd, cong nhan vién.

6.6. Bdo cdo lién quan dén trdach nhiém doi voi cong dong dia phicong/ Report on
responsibility for local community.

Céc hoat dong dau tu cong dong va hoat dong phét trién cong dong khéc, bao gdbm hd

tro tai chinh nhim phuc vu cong ddng/ The community investments and other
community development activities, including financial assistance to community service.

Cong ty thuc hién day du nghia vu ndp ngén sach Nha nudc, chap hanh nghiém
chinh phap ludt ctia Nha nude vé luat thué, moi truong, bao hiém v.v.

Trong nam qua dd ho trg hd gia dinh ¢6 hoan canh khé khan, gia dinh chinh
sach, nguoi gia khong noi nuong tua, ing ho dong bao bi bao lut, cac hoi tir thién, quy
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dén on dap nghia,... v6i tong so tién trén 100 tri¢u dong.

Thyc hién hd tro chinh quyén dia phuong xa An Hong dau tu cai tao nang cap
440 m tuyén duong lién xa, 12 duong duy nhit vao Cong ty da bi hu hong, xudng cap
ning, phuc vu thudn tién cho viéc tham gia giao thong cua nguodi lao dong va cac
phuong tién cta Cong ty cling nhu nhan dan dia phuong quanh khu vyc di trén doan
duong.
6.7. Bdo cdo lién quan dén hoat déng thi truong vén xanh theo huwéng dan cia
UBCKNN/ Green capital market activities under the guidance of the SSC.

III. B4do cdo va danh gia cia Ban Giam dbc/ Report and assessment of the Board of
Management (Ban Giam dbc bao cao va danh gia vé tinh hinh moi mit clia cong
ty/the Board of Management reports and assesses on the situation in all aspects of
the Company)

B4o cdo va danh gia ctia Ban Giam doc toi thiéu phai bao gdm céc ndi dung sau/The
Board of Management’s reports and assessments shall include at least the following
contents.

1. Ddnh gid két qud hoat dong san xudt kinh doanh/ Assessment of operating results

- Phén tich tong quan vé hoat dong clia cong ty so véi ké hoach/du tinh va cac két qua
hoat déng san xuét kinh doanh truéc ddy. Truong hop két quéa san xudt kinh doanh
khong dat ké hoach thi néu r& nguyén nhén va trach nhiém ctia Ban Giam ddc ddi véi
viée khong hoan thanh ké hoach san xuit kinh doanh (néu c6)/ General analysis of
company’s operations against the targets andprevious operating results. In case the
operating results do not meet targets, clearly state the reasons and responsibilities of
the Board of Directors for such results (if any).

Trong ndm 2017 Cong ty da tich cuc dam phén voi phia Tép doan déng tau
Damen dé ky két thém cac hop dong. Tuy nhién phia d6i tac cling gip rét nhiéu kho
khan vé thi truong san pham. Viée xuc tién thuong mai ky két cac hop dong déng moi
khong nhu du kién. Do vy céc chi tiéu SXKD ciing bi anh huwong, nhung véi nhitng nd
luc hoan thanh cac hop ddng da ky két véi Tap doan déng tau Damen cling véi viée tim
kiém mé rong thi truong, da dang héa san pham trong giai doan kho khin, Cong ty van
dam bao SXKD cé 141, bao toan von, gitt duoc muc thu nhap cua ngudi lao dong va
thue hién ddy di nghia vu déi véi Nha nude.

Nam 2017 da két thuc, mic du phai dbi dién voi khong it kho khén, théch thic
khi don hang déng méi bi suy giam, Cong ty vira thuc hién quyét 1iét cong tac tai co
cdu, vira dam bao on dinh hoat dong san xuét kinh doanh, bang su nd luc cia tap thé
nguoi lao dong, Cong ty da phén ddu gii viing nhing chi tiéu quan trong, san xuat kinh
doanh ¢¢ hiu qua, doi song va thu nhép cua nguoi lao dong dugc on dinh, bao toan va
phét trién vén, hoan thanh nghia vu dbi véi Nha nude, trach nhiém déi véi xa hoi, timg
bude vugt qua giai doan kho khan dé hudng téi su phét trién 6n dinh va bén viing trong
tuong lai.

Vé thi truong san pham: Trude tinh hinh khé khan vé thi truong san phdm, de
tim kiém du viéc lam cho n0u0’1 lao ddng, dam bao ké hoach SXKD, coéng tac xuic tién
thi truong trong nude va xudt khau dugc x4c dinh 1a nhiém vu déc biét quan trong trong
giai doan nay va duoc tap trung trién khai ngay tir ddu nam. Céc giai phéap cu thé nhu
sau:

- Tang cuong vai tr6 1&nh dao trong nhiém vu phat trxen thi trudng. T chire
tuyén truyén dén ngudi lao dong vé y nghia sdng con cua van dé gilr viing thi truong
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dong méi tau xudt khiu, nang cao ning luc canh tranh cua Cong ty: glam ti da chi phi

(tiét kiém gio cong, nang lugng, nguyén vat liéu, giam gia thanh mua sam vt tu, thiét

bi), bao dam tién do thi cong, chét luong ting san phdm. X4y dung phuong 4n k§ thuét
chao gia san phim déng méi du stre canh tranh trén thi truong.

- Gilr viing va khong ngurng phat trién ngay mot tét hon moi quan h¢ hop tdc vo1
Téap doan Damen trén co s& dam bdo loi ich 1au dai cho cac bén. Tiép tuc cling ¢6 long
tin va uy tin dbi véi khach hang, lién két chit ch& véi Cong ty lién doanh Damen Song
CAm, dam bao thu hit cac hop dong déng méi tir phia d6i tac trong thoi diém kho khan
cling nhu khi thi truong hoi phuc.

- Tim kiém thém céc d6i tac khac nhim chi dong mo rong thi truong, san pham
phu hop véi nang luc va thé manh cia Cong ty. Dam phan xuc tién thuong mai, tich
cuc chudn bi cac yeu td k¥ thuat, tai chinh, kinh nghiém nham néng cao nang lyc canh
tranh trong ddu thau tham gla céc du 4n, tim kiém céc hop ddng déng méi tau trong
nude: du én tau cao toc ctia Tong Cuc Hai Quan, du 4n dong mai tau cua Tdong Cong ty
bao dam hang hai, cac du 4n déng méi toa xe khach cho Tong Cong ty dudng sit Viét
Nam.v.v...

- Tiép cén cac thi trudng dong tau tir Han Quéde, Nhat Ban tim kiém céc co hoi
hop tac kinh doanh.

- Téng cuong hop tac voi cac don vi ban trong cung Tong Cong ty, tiép tuc trién
khai cac hop ddng gia cong co khi, gia cong phan tong doan voi Cong ty Péng tau Cam
Ranh, Cong ty dong tau Pha Rung, Cong ty déng tau Bach Pang.

- Khai théc thi truong sta chita tau, gia cong cac san pham co khi trong nudée.

Vé cong tde quan Iy va diéu hanh san xuat Déi méi phuong thirc quan tri va
diéu hanh san xut. Phan cip ro rang hoat dong vé quan ly SX va diéu hanh san Xuét.
Thue hién song song cdng tac quan tri, 1ap ké hoach dai han bao gdm: phat trién cac san
pham moi, mo rong thi truong, va quan h¢ khach hang voi cong tac diéu hanh san xuat
dé thuc hién tét cac nhiém vu san xuét.

- Nang cao trinh d6 quan ly cta doi ngii can bd cép trung (truong phong, quan
dbc) théng qua rén luyén thuc t& va to chuc cac chuong trinh huén luyén béi co s&
chuyén dao tao can b quén ly.

- Dao tao va dao tao lai doi ngli k§ su va cong nhén, néng cao kién thtrc chuyén
mon, trinh do ngoai ngl va tay nghé phit hop véi yéu cdu san xuét. Cp nhét nhimg
thay ddi vé tiéu chuan, cong ugc trong nganh dén ting nguoi lao dong, quy dinh chat
ch& bang vat chit va trach nhiém cia nguoi lao dong ddi v6i chét luong san phim do
minh lam ra. Tir d6 giam duoc sé luong nhan vién kiém tra chét lwong cta phan xuwéng
cting nhu phong KCS.

- Ra sodt, stra d6i hé théng dinh muc ky thuat, dinh muc lao dong, don gi4 tién
luong dé c6 thé thue hién duoc céc hop ddng déng mai va sta chira tau trong nudc voi
mit bang don gid thép.

- Cai tién cong tic chudn bi san xudt cta cdc phong chirc nidng va cac phéan
xuong bao gbm: cong tdc chudn bi ky thudt, chuan bi vat tu, trang thict bi, dung cu,
bién phap ATLD - PCCN nham gidm thoi gian tré cia nguoi lao ddng, tang thoi gian
hitu ich.

Céng tdc tdi co cdu: Theo co céu lao dong hién tai luc lugng lao dong gién tiép.
bo tro con chiém ty I¢ cao trén tong s lao dong. Cong ty s€ tiép tuc thyc hién tinh gian
lue lwong gidn tiép va truc tiép, dam bao cén ddi gitra lao dong gian tiép va truc tiép,
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dong thoi tong s6 lao dong sau tai co cau phu hop voi quy md san xudt cua Cong ty
trudc mat cling nhu 14u dai. Céc bién phép cu thé nhu sau:

- Tlep tuc ra soat, sap xép lao dong tai cac phong, phan xudng san xuat cho phu
hop voi ké hoach san xuét kinh doanh, khéi luong cong viée. Thanh lap t6 logistics
nhim ting cuong phuc vy khau chudn bi san xuat va dich chuyén luc luong gian tiép
sang truc tiép. Tang cudng md hinh hoat dong san xuit kinh doanh theo phuong thac tu
trang trai cia bd phan Phong Kinh doanh dich vu k§ thuét téng hop, giam bét ganh
ning vé cac chi phi lao dong gian tiép.

Vé dau tw phdt trién: dau tu xdy dung méi nha dé xe véi dién tich 1.736,9 m2,
6 stre chira 450 xe mdy, 13 xe ca va xe 0 td con céc loai tai dia chi s6 2 Chi ldng Hong
Bang, Hai Phong.

Dau tu xdy dung khu nha diéu hanh mdéi trén dién tich xay dung la 909.8 m2,
téng dién tich san 1a 3.597,2 m2, vdi tong mirc dau tu cia du 4n 1a 37 ty dong, da khoi
cong xay dung tir ngay 06/11/2017 du kién hoan thanh va dua cong trinh vao khai thac
st dung ngay 06/04/2018.

- Nhing tién bd cong ty da dat dugce/The Company’s achievements.

+ Chat lugng san pham duoc giam sat, theo doi & ting cong doan, dam bao céac
yéu cau vé k¥ thudt, my thuét, thoa man dugc cdc yéu cau cua khach hang, gilt viing
dugc uy tin cua Cong ty.

+ Viéc theo doi, ki€m sodt cidc qud trinh san xuat, kiém sodt chat lugng san
pham, ... dugc thuc hién chét ché theo dung yéu céu cua hé thong.

+ Diéu kién lam viéc luén duge cdi thién, ddp tng dugc céc yéu cau san xuat,
an toan, day truyén dong bd phuc vu cho viéc dong maéi 100% sén pham xuat khau.

+ Pam bao tdt vé sinh, mdi truong lam viée. Cong tac An toan lao dong - vé sinh
cong nghiép, thuc hién tiéu chuan 5S da tr¢ thanh né nép, y thic ty gidc trong moi
CBCNV.

+ V& Hé thong quén 1y chat lugng: tiéu chudn ISO 9001:2015 dugc chinh thire
ban hanh da dat hé thong bat budc phai c¢6 céc thay doi dé dap Uimg, phu hop theo phién
ban mai.

~ + Ve hé théng tai liéu: da hiéu chinh va ban hanh 06 quy trinh tich hop véi Hé
thong quan ly moi truong.

+ V& t6 chtrc san xudt: chuyén dich toan bd hoat dong san xuat vé khu vuc Chi
nhdnh nha may Bén Kién, tdi co cau theo chiéu sdu dan dén su thay d6i vé nhén su,
di€u hanh san xudt, co ciu lai lao dong tai cac bd phan..

+ V& kiém soat san xuét: 4p dung phin mém Primavera trong viéc lap va theo
doi tién do: viéc giao ké hoach va danh gia thyc hién tién d6 dugc thyc thién théng
nhat, tip chung boi cac phong chire nang (Ké hoach + Didu do SX) trén co so cdp nhat
thudng xuyén, lién tuc cac thay doi, phat sinh trong tuan.

+ Nhiéu sang kién, cai tién ky thuat duoc phat huy (132 séng 1<1en trong ndm
2017) gbp phan nang cao chat luong san pham, nang cao hidu qua san xuét. Trong d6
c6 céc sang kién dién hinh nhu:

+ Tbi wu héa khu vire nha phun bi téng doan dé nang cao nang luc déng tau.

+ Phuong é4n tong ldp trong nha xudng, kéo tau tir nha xudng déng tau ra trién
bang ha thuy..
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+ Hoan cai bé tri sip xép lai hé thong dién va thiét bi cla tram bom &u (Hop ly
hoa san xudt )

+ Cai tién phuong phép lam sach bé mat nhom dé chuyén budc son.

+ Phuong 4n lip rap t6 hop phéan doan tlr vach 52 dén miii ( phan tir ddy dén san
4150 ) tau 3213-32

+ Phuong én thi cong, ldp rap cum san 1900 tong doan 2 tau 2412 (#10 = #12)
trén cling mot bé phang véi cum bé mdy (#12 + #20 ) trude khi dung Ién tong doan.
2. Tinh hinh tai chinh/ Financial Situation

a) Tinh hinh tai san/ Assefs

Phan tich tinh hinh tai san, bién dong tinh hinh tai sén (phan tich, ddnh gid hi¢u qua su
dung tai sén, ng phai thu xAu, tai san xdu anh hudng dén két qua hoat dong kinh doanh)/
Analysis of the asset, changes in assets (analysis, assessment of the efficiency of assets
usage, bad liabilities, bad assets that affect business results).

Céng ty ¢d phan déng tau Song Cém la don vi chuyén vé doéng méi va sira chita
phuong tién thuy, do d6 tai sdn hién c6 cua Cong ty la rat 16n. Trong nhiing nam qua
Cong ty di khai thac céng ning cua tai sdn mot cach hiéu qua, diéu nay duoc thé hién
qua cdc chi tiéu tai chinh nam 2017 nhu sau:

_ + Hiéu sudt st dung TS = Tong DT thuan /Tong TS binh quan (411.351 trigu
dong/1.138.753 triéu dong = 0,36 ldn = 36%).

+ Ty suét sinh 161 TS = LN trude thué/ Tong TS binh quan (69.693triéu dong
/1.138.753triéu dong = 0,06 lan = 6%).

+ Hiéu sudt sit dung TSCP = Tong DT thudn /Nguyén gia TSCP binh
quan(411.351triéu dong /593.586triéu dong = 0,69 lan = 69%).

+ Vong quay VLD = Téng DT thudn /VLD binh quan (411.351triéu dong
/273.725triéu dong = 1,5lan = 150%).

Theo sb liéu nam 2016 cho thdy hi€u qua st dung tai san cb dinh cling nhu tai
san luu dong ctia Cong ty trong nam la rat cao, cu thé:

+ Cir 1 ddng tai san thi tao ra 0,36 dong doanh thu

+ Cir 1 ddng tai san thi tao ra 0,06 dong loi nhuén trude thué

+ Clr 1 ddng 1 ddng nguyén gia tsed thi tao ra 0,69 dong doanh thu

+ Cir 1 ddngvén luu dong binh quan thi tao ra 1,5 déng doanh thu
b) Tinh hinh no phai trd/ Liabilities

- Tinh hinh no hién tai, bién dong 16n vé cdc khoan no/ Current debts, major changes of
debts.

Hién tai chi c6 khoan no x4u 89 tridu dong, day la s tién rat nho so véi quy mo

tai chinh cia Cong ty nén né s& khong lam anh huéng xdu dén két qua hoat dong san
xuét kinh doanh ctia Cong ty.
- Phén tich no phai tra x4u, anh hudng chénh léch cua ti 1é gid héi dodi dén két qua hoat
dong san xuit kinh doanh cta cong ty, anh huéng chénh léch 1ai vay/dnalysis of
outstanding debts, impact of the exchange rate changes on operating results of the
company, and the cost of borrowing to the company’s results.

* Tinh hinh no hién tai va bién dong vé ng.
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Stt Dién giai S6 tién (tr.d) Ghi chit
1 | Phai tra ngudi ban ngan han 86.163
2 | Nguoi mua tra tién trude ngan han 53.243
3 | Thué va céc khoan phai tra Nha nudc 2.331
4 | Phai tra ngudi lao dong 36.479
5 | Chi phi phai tra ngin han 21.965
6 | Phai tra ngin han khic 75.445
7 | Vay ngén han 5.900
8 | Du phong phai tra ngan han 10.989
9 | Quy khen thuong phuc loi 11.351
Cong 303.866
_ +No phéi trd/tong nguon von (303.866 tri¢u dong /1.173.423 triéu dong = 0,26
lan)
~ + No phai trd/ von chi s¢ hiru (303.866 triéu dong /869.556 triéu dong = 0,35
lan)

~ Theo s6 1iéu nam 2017 cho thiy tinh hinh ng phéi tra cia Céng ty van trong tAm
ki€ém soat.

* No x4u va anh hudng chénh léch ty gia dén két qua kinh doanh.

+ No x4u: Khong.

+ Anh huéng chénh léch ty gid: Chénh léch ty gia anh huéng khéng nhiéu dén
tinh hinh san xuat kinh doanh cuia Cong ty trong ndm 2017.

3. Nhing cai tién vé co cdu t6 chic, chinh sdch, quan I/ Improvements in
organizational structure, policies, management.

Sau khi hoan thanh viéc di doi toan bd co s6 vt chat va try s chinh ciia Cong ty
ve thon Ngb Hung, x4 An Hong, huyén An Duong, thanh ph6 Hai Phong cac b phén
c6 chure néng tuong duong dugc nhdp vao cac phong ban, phan xuodng ciia Cong ty, din
dén bo phén gian tlep va doi ngll quan ly cap trung dang cao hon ty 1€ quy dinh. Vie
d4y nhanh tai co cau lao dong, kién toan, sap xép lai bo may t6 chirc theo hudng tinh
gon 1a hét strc can thiét. Bit ddu tir thang 10 nam 2016, Ban diéu hanh d tap trung chi
dao cdc don vi xay dung phuong 4n sir dung lao dong phu hop v6i chire ndng, nhiém vu
duoc phén cong, phan dau dua ty 1 khéi gian tiép vé gén voi ty 1¢ cua Nha nude quy

dinh. Tiép tuc cat giam céc ddu mdi hanh chinh khong can thiét dé tinh gian bd méy
quén ly, didu hanh nham nang cao hidu qua hoat dong trong toan hé thdng, cu thé:

- Phong ban chirc nang, nghiép vu da giam xudng con 09 don vi

- B6 phén phuc vu chung con 03 don vi.

- Phan xudng san xuét con 09 don vi.

- Qua qua trinh trién khéi thuc hién da dat duoc mot sb két qua nhu sau:

- Céac phong ban chirc nang, nghiép vu da giam 16 ngudi, tuong duong giam
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9.41% lao dong khéi gidn tiép.

- Lao dong phuc vu da gidm 24 ngudi, tuong duong giam 18,85% lao dong phuc
VU.

- Bo phan g gian tiép phan xudng da duoc diéu dong lam cong tc diéu do san xuat
tai cac t6 san xuat(Foreman) 13 ngudi, twong duong giam 23,21% lao dong gidn tiép
phén xuong.

Tinh dén thoi diém ngay 31/12/2017, téng s can bo, cong nhan vién cla
cong ty 1a 916 nguoi, da gidm 134 nguoi so voi thoi diém ngay 01/01/2017 1a 1.050
ngudi, trong duong giam: 12,76 % tong s6 can bo, cong nhan vién. Trong do:

- Téng s6 lao dong gian tiép: 153 nguoi, chiém 16,8% tong s6 CBCNV, da
giam 13,33% so véi lao dong gian tiép nam 2016.

- Tong s6 lao dong phuc vu: 99 ngudi, chiém 10,8% tng s6 CBCNV, da
giam 24,24% so véi lao dong phuc vu ndm 2016.

- Téng sb lao dong truc tiép: 664 ngudi, chiém 72,4% tong s6 CBCNV, di giam
14% so v&i lao dong truc ti€ép ndm 2016.

Trong bdi canh phai d6i mat v6i nhidu kho khin thach thire, 1anh dao Cong ty da
nd luc trong viéc chim lo doi séng, cai thién diéu kién lam viée cho nguoi lao dong.
Thuc hién ot cac ché dd chinh sach déi véi nguoi lao dong, khong dé xay ra tranh
chép, khiéu nai.

+ V¢é thu nhap ciia nguoi lao dong: tinh dén hét nam 2017, Cong ty dam bao mirc
binh quéan thu nhép 1a: 9.000.000 dong/ngudi/thang..

+ Céc ché do tién luong, tién thuong, BHXH, BHYT, bao hiém than thé 24/24,
bdi dudng doc hai ludn dugce chi trd dung thoi han. Duy tri chét luong bita an ca. T
chirc kham stic khoe dinh ky va phan loai strc khoe cho 1.150 ngudi nhim bé tri phi
hop luc lugng lao dong.

+ Tiép tuc trién khai céc giai phap tiét giam chi phi trong hoat dong SXKD
thdng qua viéc kiém so4t chat ché nguyén nhién vat liéu dau vao, cac dinh mtre kinh té
ky thuét, don gia tién lvong. Tang cudng cic mit quéan ly, thuc hanh tiét kiém trong san
xuét va chi ding: kiém tra chat ché viée thuc hién cac ndi quy, quy ché vé quan ly dién

nang, quan 1y str dung may méc, thiét bi, quan ly lao dong, vat tu dé ning cao hidu qua
SXKD.

+ Ung dung va trién khai céc tién bo khoa hoc k¥ thuit, tién tién vao san xuét.
Triét dé thuc hién 1ap ké hoach va kiém soat ké hoach san xuét dva trén phan mém quan
ly du éan do Damen hé tro 4p dung. Ap dung cong ngh€ thong tin vao quan ly nhén su.
Céc phan mém quan ly cong viéc, quan ly nhan su, tién luong duoc ap dung tai céc
phan xudng san xuat da mang lai két qua tot.

+ Khuyén khich dong vi€én nguoi lao dong phat huy sang kién cai tién ky thudt
nang cao ning suét lao dong va chit luong san pham, giam thoi gian thi céng & tat ca
cac cong doan déng maéi tau. Trong nam da co 132 sang kién hop 1y héa san xudt voi
gid tri lam loi hang trim triéu ddng.

~ *+ Duy tri thuc hién va lién tuc cai tién, phat huy hiéu qua cac Hé théng quan Iy

chat lugng ISO 9001-2015, HE thong quan Iy mdi truong ISO 14001-2015 va hé thong
An toan suc khoe OHSAS 18001-2007 trong tirng linh vure hoat ddng.

+ Cong tac thuc hanh tiét kiém, chdng lang phi, tiét giam cac chi phi 12 mot

trong nhling nhi€m vu giai phép trong tdm dugc lanh dao Cong ty chu trong nham ung
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pho voi kho khan. HDQT da ban hanh cac nghi quyét vé tang cudng tiét kiém, sir dung
hi€u qua cac ncruon luc. Ngay 2/8/2016 Téng Giam ddc da ban hanh Quyet dinh 5O
172/Qb-TGD vé viéc thanh l4p t6 kiém tra thuc hién chuong trinh thuc hanh tiét kiém,
chéng lang phi trong Cong ty. T6 kiém tra thuong xuyén gidm sat tinh hinh thyc hién
cta cac don vi va bao cao tai cudc hop giao ban hang tuédn dé kip thoi chén chinh cong
tac thuc hanh tiét kiém, chong lang phi, budce dau da mang lai hiéu qua thiét thuc.

4. Ké hoach phdt trién trong tuong lai/ Development plans in the future

Tiép tuc ddy manh hop tac va hoi nhép quéc té, nang cao nang lyc canh tranh,
hudng manh vé déng tau xudt khau, tiép tuc mé rong tim kiém thi truong déng méi, stra
chira tau thuy va gia cong, ché tao cic san pham co khi trong va ngoai nude:

+ Phin d4u tong gia tri san luvong hang nam tang: 5+ 10%
+ Phén d4u tdng doanh thu hing nam tang: 5 + 10%

+ Phén déu ty suat loi nhuan/vén chi so hitu ting dan hang nam, dén nam 2025
dat 16,6% nam.

+ Phén déu ndp ngan sach tang dan hang nim, udc tinh dén nam 2025 ndp ngan
sach 45 ty dong.

+ Phén d4u thu nhdp binh quan ctia nguoi lao dong ting 5% nidm dén nam 2025
dat 11 triéu dong/ngudi/thang.

+ Phan d4u muc ¢d tace tir 1,5% dén 9%/nam.

- Duy tri va cai tién lién tuc hé thdng quan ly méi truong ISO 14001 - 2015 va
tiéu chudn OHSAS 18001-2007. Pic biét luu y sir dung céng nghé theo hudng ap dung
cong nghé hién dai, than thién véi moi truong (tudn thu quy dinh vé chét thai, nudc
thai, khi thai,...). Dam bao v¢€ sinh cong nghi€p va an toan lao dong trong san Xuat kinh
doanh. Khuyen khich nghién ctru, ap dung céc cong nghé xir ly moi truong tién tién
{rong tat ca cac cong doan san XUAt.

5. Gidi trinh cvia Ban Tong Gidm doc déi voi y kién kiém todn (néu cd)- (Truong hop y
kién kiém todn khéng phdi la y kién chdp thuan toan phan)/Explanation of the Board of
Directors for auditor’s opinions (if any) - (In case the auditor’s opinions are not
absolutely approved).

6. Bdo cdo ddnh gia lién quan dén trdch nhiém vé moi truong va xd hgi cua céng ty/
Assessment Report related to environmental and social responsibility of company

a. Danh gid li€n quan dén cac chi tiéu mdi truong (ti€u thy nude, nang lugng, phat
thai...)/ Review concerning the environmental indicators (water consumption, energy,
emissions...).

Trong qua trinh hoat dong, Cong ty ludn tudn thu cac yéu cau vé phap ludt, hop
tac tot véi cac co quan chure nang, nhanh chong khic phuc céc ton tai ma cac bén hitu
quan yéu cdu nén Cong ty chua cé bt cir mot khiéu nai nao tix phia Cong dong dan cu
xung quanh cling nhu khach hang, :

- T1ep tuc duy tri tot hé thng quan ly moi truong phu hop véi céc yéu cau cla
tiéu chuan ISO 14001:2015 va céc yéu ciu phép ludt c6 lién quan téi hoat ddng va khia
canh mdi trudng dang ké ciia Cong ty.

- Cam két cia lanh dao va su nd luc cia toan thé CBCNV vé bao vé moi truong,
bao v€ su phat trién bén viing cua Cong ty ludn dugc de cao.

- Lap ddt thém cac dong ho do dién, dong hd nude & tung bd phén va cdc khu
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vuc sén xuat chung; thong ké sb lugng tiéu thu hang thang dé c¢6 co sé so sanh, ddnh
gi4, thuc hién cdc bién phap quan ly phu hop gidm tranh lang phi ti€u hao nang lugng,
tai nguyeén.

- Tang cuong quy mod td chirc (vé tin suat s6 I 'ong nguoi tham du) cho céc dot

dién tap tmg pho voi TNLD, hoa hoan, su c¢b hoa chat dé nang cao y thirc phong tranh
rui ro, k¥ nang ung pho khi cé su b bat ngo, y thire BVMT cho CBCNV.

- Cai tao Hé théng x1r 1y nude thai sinh hoat dé giam thiéu mirc d6 6 nhiém.

b. Danh gi4 lién quan dén van dé ngudi lao déng/ Review concerning the problems of
workers

Thuc hién ddy dit cée ché do vé tién luong, tién thudng, BHXH, BHYT, BHTN,
BH 24/24, bdi dudng hién véat, va cac ché do phuc loi khac theo ding quy dinh cua
phap luat va thoa udce lao dong cua Cong ty.

c. Déanh gid lién quan dén trach nhiém cta doanh nghiép doi v6i cong dong dia phuong/
Review concerning corporate responsibility towards the local community

- Tiép tuc thuc hién hd tro cdc ho gia dinh c6 hoan canh kho khin, nguoi gia
khéng noi nuong tua, ing hd dong bao bi bao lut, cac hoi tir thién, quy dén on dap
nghia, quy vi nguoi nghéo, quy khuyén hoc.,...

- Tiép tuc thuc hién hd tro chinh quyén dia phuong xa An Hong, phuong
Thuong Ly vé cong tac an sinh x& hoi, cac hoat dong bdo vé mdi truong va dam bao
duy tri an ninh trat tu,....

IV. Panh gia cta Hoi ddng quén tri vé hoat dong ciia Cong ty (ddi véi cong ty ¢b
phan)/Assessments of the Board of Management on the Company’s operation (for
joint stock companies)

1. Pdnh gid cua Hoi dong quan tri vé cdc mdt hoat dong ciia Cong ty, trong dé c¢é ddnh
gid lien quan dén trach nhiém méi truomg va xd hi/Assessments of the Board of
Management on the Company’s operation, including the assessment related to
environmental and social responsibilities.

Néam 2017, trude nhitng khé khén, thach thirc do thidu viéc lam, viéc tim kiém,
lua chon céc san pham déng méi va sira chita ciing gap rat nhiéu kho khan vé don gia
san pham, 6 nhiém méi trudong va thu nhdp doanh nghiép. Do d6 da anh huong truc t1ep
dén tinh hinh tai chinh, céc chi tiéu san xut kinh doanh va loi nhuan cua Cong ty. Ndm
bat duoc tinh hinh d6 Hoi dong quéan tri cing véi Ban diéu hanh da kip thoi dua ra
nhimng giai phap thio g& kho khan, gidm bét thiét hai, ddng thoi 6n dinh tinh hinh san
xuét kinh doanh ctia Cong ty.

Hoi dong quan tri da thuc hién tot chirc nang quan tri, gidm sat va dinh huéng
hoat déng san xuit kinh doanh ctia Cong ty, qua cong tac giam sat Hoi ddng quan tri
d4nh gi4 Ban diéu hanh da thuc hién t6t cac chu truong, dinh hudng ctia Hoi ddng quan
tri va Dai hdi ¢6 dong da dé ra.

Trong nam 2017, Hoi ddng quan tri dam bao tudn thi dung cac quy dinh Phap
lut trong hoat ddng quan tri, phit hop v6i quy dinh cta Diéu 1& Cong ty. Cac Nghi
quyét, Quyét dinh ctia HDQT ban hanh déu dua trén su thdng nhit cao cua cac thanh
vién. Hoat dong cua HDQT dam béo yéu cau vé sb lugng, chét lugng cac cude hop,
ciing nhu sb thanh vién tham du dé dap Gmg tinh phap ly va hi¢u qua cudc hop. Hoi
dong quan tri da thuc hién tt vai tro cia minh, dam bao tdi da quyén loi cua Co dong.
Hoi dong quan tri da dinh huéng. giam sat va don ddc viée trién khai thuc hién hoan
thanh céc chi tiéu ma Dai hoi dono ¢ déng nam 2017 da de ra.
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Phirong hiréng hoat dong nam 2018

- Ndng cao vai tro lanh dao Pang by Cong ty: Thuc hién t6t mdi quan hé cong
tac gitta Thuong vu Dang uy, Hoi dong quan tri va Ban diéu hanh, bao dam vai tro lanh
dao cua Dang, chirc nang quan ly, dinh huéng kinh doanh ctia Hoi dong quan tri, chire
ning diéu hanh cta Ban diéu hanh, chirc nang tap hop, van dong, gido duc quan ching
clia cac doan thé chinh tri - xa hoi.

Tiép tuc quéan triét sau sac tu tuéng chi dao cua Pang b6 theo tinh than Nghi
quyét Pai héi Bang bd Cong ty lan thir 34 vé lanh dao nhiém vu san Xuat kinh doanh,
an ninh, qubc phong, 1anh dao cong tic tu twdng, cong tac quy hoach, to chirc can bo,
lanh dao céc doan thé chinh tri - x hoi va cong tac xay dung Dang. Tlep tuc ddy manh
viéce thue hién Chi thi s6 05-CT/TW ngay 15/05/2016 cua B Chinh tri “Vé déy manh
hoc tap va lam theo tu tuong, dao dire, phong cach H6 Chi Minh” trong toan Pang bo
Cong ty.

- Néng cao chdt lwong nguén nhdn liec hién ¢co: Tiép tuc chi dao cong tac dao
tao, dao tao lai cho doi ngli nguoi lao dong; bb tri, sép xép, luan chuyén, quy hoach cén
bo, tinh gian bo may quan ly dé nang cao hiéu qua hoat dong cua b may diéu hanh,
dic biét quan tdm dén doi ngii can bo quan ly cép trung va doi ngii to trudng san xuét
tai cdc don vi trong Cong ty.

- Ddy manh ting dung khoa hoc céng nghé va kj thudt tién tién vao san xudt:
Tiép tuc bam sat, chi dao vi€c nghién ctru d6i méi quy trinh, cong nghé nhim ning cao
chit Iuong, tién do thi cong san pham. Khuyen khich dong vién nguoi lao dong phat
huy sang kién cai tién k¥ thudt nang cao nang sut va chét lwong san phim.

Duy tri 4p dung hé théng quéan ly chit luong ISO 9001:2015 va hé théng quan ly
mo1i truong ISO 14001:2015 va hé thong OHSAS 18001:2007 trong mat cac hoat dong
cua Cong ty.

- Ndng cao chdt lwong céng tdc qudn tri, diéu hanh san xudt: Tiép tuc bam sat
chi dao viéc néng cao chét luong cong téc l1ap ké hoach va kiém soét viée thuc hién ké
hoach san xudt. Ddi méi quy trinh céng nghé cho phu hop vai tinh hinh thue tién cia
Cong ty, xdy dung dinh muc k§ thuat cho phu hop va sét thyc té; ing dung cong nghé
thong tin vao céc hoat dong didu hanh san xuét kinh doanh.

- Phdt dong phong trao thirc hanh tiét kiém chéng lang phi: Chi dao trlen khai
thuc hién tiét kiém chi phi trong toan Cong ty, ¢t giam nhing chi phi khong can thiét,
tranh lang phi va kiém soat chi phi trong timg linh vuc hoat dong cua Cong ty. Trude
mit cing véi Ban Didu hanh xem xét va tim bién phép tiét giam ngay tiéu hao dién
nang cua Cong ty.

- Pdy manh hop tac phat tr ién: Bay manh quan hé hop tdc chat ch€ hon nita véi
Tap doan Pamen. Tiép tuc nang cao chét luong san pham dé quang ba va nang cao hinh
anh clia Cong ty. Tang cuong cdng téc tuyén truyén va gido duc cén b, cong nhan vién
nang cao y thue, trach nhiém ‘trong lao dong séan Xuét, ning cao ning sut, chit luong
va tién do thi cong cac san pham dé gitr viing uy tin v6i khach hang.

- Day manh thiee hién quy ché vin héa doanh nghiép: Chi dao thuc hién tét hon
nita quy ché van héa doanh nghiép dé tao moi truong lam viée ndng dong, thi dua lanh
manh, d& cao tinh than hop tac va chia sé gilta cac thanh vién trong Cong ty v6i nhing
dleu kién 1am viéc tét nhét dé khoi day tir mdi thanh vién niém tu hao, mubn gin b6 va
cdng hién hét minh déi voi Cong ty.

2. Ddnh gid ciia Héi dong quan tri vé hoat dong cia Ban Gidm déc cong ty/Assessment
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of Board of Directors on Board of Management’ performance

Trong nam 2017, Ban Téng giam dbc Cong ty da chdp hanh day du céc chu
truong, chinh sach, nghi quyét ctia Hoi dong quan tri da chi dao thuc hién trong nam
2017. Trong bdi canh canh tranh thi trudong ngay cang gay git, bing nhiing giai phap
linh hoat, Cong ty da thuc hién hoan thanh céc chi ti€u ma Dai hoi dong ¢6 dong nim
2017 da thdng qua.

3. Cdc ké hoach, dinh hudéng cua Hoi dong quan tri/ Plans, orientations of the Board of
Directors

Nam 2018, hoat dong san xudt kinh doanh ctia Cong ty van tiép tuc gip nhing
kho khén Ve hop dbng, don gia san pham va su bién dong bat loi cua thi trudong san
phdm truyén thong cta Cong ty. Xuét phat tir tinh hinh thyc t& néu trén, trén co so ké
hoach san phdm hop tac v6i Tap doan Damen, céc san phim déng méi, stra chita va san
phdm gia cong co khi. Phuong hudng hoat dong nim 2018 véi mot sd chi tiéu chinh
nhu sau:

- Gia tri tdng san luong phan dau dat 588 ty dong

- Gié tri doanh thu phan d4u dat 417 ty dong

- Loi nhuan trude thué phin ddu dat 12 ty déng

- Ty suét loi nhudn trén von diéu 1¢ phén d4u dat 1,5%

- Mire ¢b tirc phan du dat > 1,6%

- Thu nhép binh quan phén ddu dat trén 9 triéu déng/ngudi/thang.

- Téng b san phdm du kién dam phan ky két hop ddng va ban giao trong nim
2018 1a 15 tau.

- Téng sb toa xe khach du kién dam phan ky két hop ddng va ban giao trong nam
2018 1a 13 toa.

- San pham stra chita: 01 tau.
V. Quan tri cong ty/Corporate governance
1. Héi dong quan tri/ Board of Directors
a) Thanh vién va co cdu ctia Hoi dong quan tri/Members and structure of the Board of
Directors: (danh sach thanh vién Hoi dong quan tri, ty 1é s& hitu cb phan c6 quyén biéu
quyét va céc chimg khodn khéac do cong ty phét hanh, néu r6 thanh vién ddc 14p va cac
thanh vién khdc; s6 lugng chirc danh thanh vién hoi ddng quan tri do timg thanh vién
Hoi ddng quan tri cta cdng ty nim gift tai cdc cong ty khac/ (list of members of the
Board of Management, percentages of ownership in voting shares and other securities
issued by the company, clearly Specify independentand other members, number of
positions that a member the Board of Management held in other companies).
1. Ong Truong Trung Phic: Chu tich Hoi dong quan tri Cong ty
- Sb ¢b phén s¢ hiru: 20.167 ¢b phan, chiém 0,03% vén diéu 1&
T Sé ¢b phan dugc Uy quyén dai dién: 31.632.655 cd phan, chiém 51,04%
von diéu I¢.
2. Ong Pam Quang Trung: Thanh vién Hoi dong quan tri Cong ty
- S8 ¢6 phan so hitu: 26.551 ¢b phan, chiém 0,03% vén didu 1¢
- S6 ¢o phén duoc uy quyén dai dién: 24.191.195 cd phé‘m, chiém 39,04%
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von diéu 1&.
3. Ong Nguy2n Thé Trung: Thanh vién Hoi dong quan tri Cong ty
: - S6 ¢b phan duoc ty quyén dai dién: 4.672.278 ¢b phan , chiém 7,54% vén
diéu 1.
b) Céc tleu ban thudc Hoi dong quan tri/The committees of the Board of Director: (Liét

ké cac tiéu ban thudc Hoi dong quan tri va thanh vién trong ting tiéu ban/Listing the
committees of the Board of Directors and members of each committee).

- Ban thu ky

¢) Hoat dong cua Hoi déng quan tri/Activities of the Board of Directors. danh gia hoat
dong cia Hoi dong quan tri, néu cu thé sb luong cac cude hop Hoi dong quan tri, ndi
dung va két qua ctia cic cudc hop/Assessment on the Board of Directors,specifying the
number of meetings, contents and results of Board of Directors meetings.

Trong ndm 2017, Ho1 dong quén trj da td chirc 6 phién hop dinh ky va 08 lan 14y
y kién bang vén ban vé céc van dé sau: Kiém tra két qua SXKD hang thang, hang quy;
Xin y kién vé& hoat dong dau tu xdy dung co ban, stra chita, nang cép co so ha tang,
thanh 1y tai san; Céng tdc quy hoach, luén chuyen, bd nhiém, mién nhiém can bo quéan
ly Cong ty; Nghe bdo céo hoat dong SXKD cua cong ty li€n doanh Damen - Song Cém;
Thong qua két qua SXKD nam 2017 va ké hoach SXKD ném 2018; Thong qua ke
hoach t6 chitc Dai hoi ddng cb dong nim 2018 va cac van d& khac thude tham quyén
cua Hoi dong quan tri.

d) Hoat dong cta thanh vién Hoi dong quan tri ddc lap/dctivities of independent
members of the Board of Directors.Hoat dong clia céc tiéu ban trong Hoi dong quéan tri/
Activities of the committees of the Board of Directors.: (danh gia hoat dong cua cac tiéu
ban thudc Hoi ddng quén tri, néu cu thé sb lugng cac cude hop cla timg tiéu ban, ndi
dung va két qua cia cic cudc hop/ assessment ofactivities of the committees of the
Board of Directors, specifying the number of meetings of each committee, contents and
results of the meetings):

Trong nam, thanh vién ddc 14p khong diéu hanh tham du day da cc phién hop
cua Hoi dong quan tri Cong ty.

e) Danh sach céc thanh vién Hoi déng quan tri c6 ching chi dao tao vé quan tri cong ty.
Danh séach céc thanh vién Hoi ddng quan tri tham gia cdc chuong trinh vé& quén tri cong
ty trong ndm/List of members of the Board of Directors possessing certificates on
corporate gorvenance. List of members of the Board of Directors participating in
corporate governance training programs in the year:

Cac thanh vién Hoi dong quan tri da timg tham du mot sé hoi thao vé quan tri
cong ty va cé kinh nghiém quan tri di€u hanh trong linh vuc déng tau.
2. Ban Kiém sodt/ Board of Supervisors
a) Thanh vién va co cdu ciia Ban kiém soat/Members and str ucture of the Board of
Supervisors: (danh sach thanh vién Ban kiém soét, ty 1& s hitu ¢b phin c6 quyén biéu
quy€t va cac chung khodn khac do cong ty phat hanh/ list of members of the Board of
Supervisors, percentages of ownership in voting shares and other securities issued by
the company).

1. Ba Phan Thi Hién: Truong Ban kiém soat

- SO ¢b phén so hitu: 13.496 ¢6 phan, chiém 0,02% von diéu 1€
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2. Ong Phuing Vii Loi: Thanh vién Ban kiém soét

-Sb ¢ ph?m s& hitu: 913 ¢b phén, chiém 0,001% vén diéu 18
3. Ba Pham Thi Minh Thuin: Thanh vién Ban kiém soét

- 6 ¢6 phan so hitu: 0

b) Hoat dong cta Ban kiém sodt/Activities of the Board of Supervisors: (danh gia hoat
dong cua Ban kiém soat, néu cu thé sé lugng cac cude hop clia Ban kiém soét, ndi dung
va két qua ctia cic cudc hop/Assessment of the Board of Supervisors, specifying the
number of meetings, contents and results of the Board of Supervisors meetings).

Ban kiém soét thuc hién chic ning nhiém vu thong qua cac quyet nghi cua céc
phién hop Ban kiém soét; tham du céc phién hop va phdi hop hoat dong cua Ban kiém
soat voi Hol ddng quan tri, Ban diéu hanh trong viéc giam sat cac linh vuc hoat dong
san xuét kinh doanh; gidm st viéc thuc hién céc nghi quyét cuia Pai hoi dong ¢6 dong;
tham dinh bdo cdo tai chinh cua Cong ty va bao céo tai chinh hop nhét Tong Cong ty.

Trong nidm, Ban kiém so4t dd hop 04 phién ¢6 quyét nghi, tham du tat ca cac
phién hop cuia Hoi ddng quan tri, tham gia y kién v& viéc thuc hién ké hoach san xuat
kinh doanh, giam sét viéc thuc hién cdc quy dinh cua Cdng ty.

3. Cdc giao dich, thit lao va cdc khoan loi ich cua Hoi dong quan tri, Ban gidm doc va
Ban kiém sodt/ Transactions, remunerations and interests of the Board of Directors,
Board of Management and Board of Supervisors

a) Luong, thudéng, thu lao, cac khoan loi ich/Salary, rewards, remuneration and
benefits: (Luon ;thudng, thu lao, cac khoan lgi ich khdc va chi phi cho ting thanh vién
Hoi ddng quan tri, thanh vién Ban kiém soat, Giam dbc hoic Tong Gidm ddc va cac can
bo quan ly. Gid tri cdc khoan thu lao, loi ich va chi phi nay phai dugc cong bé chi tiét

cho timg nguoi, ghi 1o s tién cu thé, Céc khoan loi ich phi vat chat hoic céc khoan loi
ich chua thé/khong thé luong hoa bang tién can duoc liét ké va giai trinh day du/Salary,
rewards, remuneration and other benefits and expenses for each member of the Board
of Directors, members of the Board of Supervisors, Director and General Director and
managers. Values of such remuneration, benefits and expenses shall be disclosed in
details for each person. Non-material benefits or interests which have not been/cannot
be quantified by cash shall be listed and accounted for sufficiently).

Luong, thudng, thu lao, cac khoan loi ich ciia Hoi dong quén tri, Ban gidm doc
va Ban kiém sodt thuc hién theo quy dinh ctua Cong ty.

b) Giao dich b phiéu clia ¢b dong noi bd/ Transactions of internal shareholders:
(Thong tin vé céc giao dich ¢ phiéu cta céc thanh vien Hoi dong quan tri, thanh vién
Ban kiém sodt, Giam déc (Tong Giam dbc), Ké toan trudng, cac can b quan ly, Thu ky
cong ty, ¢ dong 16n va nhitng ngudi lién quan t6i cac a6i tuong noéi trén/Information
about share transactions of the members of Board of Directors, members of the Board
of Supervisors, Director (General Director), ChiefAccountant, managers, Company
Secretary, major shareholders and the affiliated persons).

Trong nam 2017, ¢6 déng ndi bd, cb6 dong 16n va nguodi co6 lién quan khong co
giao dich ¢d phan cua Cong ty.

¢) Hop dong hoic giao dich voi b dong ndi bo/ Contracts or transactions with internal
shareholders: (Thong tin vé& hop dong, hoic giao dich di duoc ky két hodc da dugc
thuc hién trong ndm vd&i cdng ty, cac cong ty con, cac cong ty ma cong ty nam quyen
kiém sodt cua thanh vién Hoi dong quan tri, thanh vién Ban kiém soat, Giam doc (Tong
Giam dbc), cac can bd quan ly va nhitng ngudi lién quan téi cic déi tuong noi
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trén/Information about the contracts, or transactions that Company’s members of the
Board of Supervisors, Director (General Director), managers and daffiliatedpersons
entered into or executed in the year with the company, subsidiaries, other companies in
which the company hold the control rights: Khong c6 giao dich

d) Viéc thuc hién cdc quy dinh vé quan tri cong ty/ Implementation of regulations on
corporate governance: (Néu 16 nhing ndi dung chua thye hién duge theoquy dinh phap
ludt vé quan tri céng ty. Nguyén nhan, gidi phap va ké hoach khic phuc/ké hoach ting
cudng hiéu qua trong hoat dong quan tri cdng ty/Clearly specify the contents which
have not been implemented in accordance to the law on corporate governance.
Reasons, solutions and remediation plans/plans to improve efficiency in corporate
governance).

Cong ty cd phan déng tau Song Cém bdo cdo theo quy dinh tai thong tu so
155/2015/TT-BTC ngay 06/10/2015; Nghi dinh sb 71/2017/ND-CP ngay 06/06/2017 va
theo quy dinh cta Phap luét hién hanh.

VI. Bio cao tai chinh/ Financial statements
1. Y kién kiém todn/Auditor’s opinions
- Co so cua y kién kiém todn ngoai tri:

+ Hop dong dong tau Bach Long V9. Lién quan dn hop dong sb
34/2013/HDTCDT ngay 20 thang 3 ndm 2013 déng tau Bach Long V§, Cong ty da giao
cho nha thau phu thyce hién viée dong tau Bach Long V¥ tir ndm 2013 va da ghi nhén
cac chi phi thuc té phat sinh cia Cong ty lién quan dén con tau nay. Tuy nhién, ching
toi khong duoc cung cdp ddy du thong tin lién quan dén cac chi phi thuc té phat sinh
ctia nha thau phu trong viéc dong con tau noi trén. Tai ngay 31 thang 12 ndm 2016, viéc
déng con tau nay van chua dugce hoan thanh va quyét toan véi nha thau phu. Chung 01
khong thé thuc hién cac thu tuc kiém toan dé xdc dinh dugc tinh hién hitu, day da va

chinh x4c cta sé du hang ton kho - chi phi san xudt kinh doanh d& dang, chi phi phai tra
va phai trd nguoi ban. Do dd, chung t61 khong thé x4c dinh xem co can thyc hién céc
diéu chinh déi vé6i cac s6 du hang tén kho - chi phi san xuét kinh doanh d& dang, chi
phi phai tra, phai tra nguoi bdn, doanh thu, gid von hang ban, chi phi thué thu nhép
doanh nghiép, thué phai nop Nha nudc, 101 nhuan sau thué va loi nhuan chua phéan phdi
tai ngay va cho cac ndm két thic ngay 31 thang 12 nam 2015 va ngdy 31 thdng 12 nim
2016 hay khong.

Day cling 1a mot trong nhiing véAn dé dan dén viéce trong bao cdo kiém toan ngay
30 thang 8 nam 2016 chung t6i da dua ra y kién kiém toan ngoai trir doi v6i bdo cdo tai
chinh cia Cong ty cho nam két thiic ngay 31 thang 12 nam 2015.

- Ghi nhdn khodn dau tw vao céng ty lién két: Trong nam 2015, Cong ty ghi
nhan ting khoan dau tu vao cong ty lién két 1a Cong ty TNHH Déng tau Damen Séng
C4m (“Damen Song Cam™) 140.850 triéu VND va thu nhép khac tuong tng voi phan
chénh 1€ch gitra gid tri dugc danh lai so voi gia tri sO séch cua tai san Cong ty gop von
vao Damen S6ng Cam 14 136.574 triéu VND. Can cir vio bién ban giao nhan von gop
lién doanh dugc ky gitra Cong ty va Cong ty Damen Holding Vietnam B.V (don vi gop
70% vbn didu 1¢ cia Damen Soéng Cém), viéc ghi nhan tang khoan dau tu vao cong ty
lién két va khoan thu nhap khéc néi trén can dugc thuc hién trong nam 2013, thay vi
nam 2015. Trong ndm 2015, Cong ty cling thuc hién vi€c trich 1p du phong déu tu dai
han cho khoan dau tu vao Damen Séng Cam 14 68.306 triéu VND tuong Gmg v&i toan
bo sb du phong can phai trich 1ap tir ndm 2013 dén nam 2015 néu khoan dau tu nay
duoc ghi nhan tai thoi diém phét sinh giao dich 1a nam 2013. Chi phi thué TNDN hién
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hanh trong nam 2015 dugc ghi nhan tang 15.650 triéu VND do dnh hudng cua viée ghi
nhan khoan thu nhdp khéac va du phong dau tu tai chinh dai han néi trén. Cong ty da
thuc hién ndop khoan thué tang thém nay trong ndm 2015.

Céc vAn dé néu trén c6 anh hudng déi véi tinh c6 thé so sanh clia thong tin tai
chinh ndm hién tai lién quan dén cac khoan muc chi phi tai chinh, thu nhap khéc va chi
phi thué thu nhap doanh nghiép véi cic sé liéu so sanh tuong tng. Pdng thoi, do khoan
thu nhép tir chénh 1éch gitra gid tri ghi s6 va gid tri danh gia lai cua cdc tai san mang di
gop von va dy phong dau tu tai chinh dai han can dugc ghi nhan tr ndm 2013, Cong ty
cling can xem xét dé diéu chinh lai sé thué thu nhap doanh nghiép va cac khoan lai do
ndp cham thué twong tmg qua cic nam. Theo tinh todn cua chung t6i, 56 thué thu nhap
doanh nghiép phai nop thém trong ndm 2013 nhung dén thoi diém 1 thang 1 nam 2016
va 31 thang 12 ndm 2016 chua dugc ghi nhdn va ndp du 1a 4.739 triéu VND va tién 1ai
do cham ndp thué tuong tng tinh dén ngay 1 thang 1 nam 2016 va 31 thang 12 nam
2016 chua dugc ghi nhén 1a 10.127 triéu VND va 10.819 triéu VND. Anh huéng Ve
thué nay c6 thé thay dbi theo quyet dinh cudi cling ctia co quan thué.

- Y kién kiém todn ngoai triv: Theo ¥ kién cia ching t6i, ngoai trir anh huéng ctia
cac van dé néu tai phan Co so clia y kién kiém toan ngoai trir, bao cao tai chinh da phan
anh trung thuc va hop ly, trén cdc khia canh trong yéu, tinh hinh tai chinh cia Cong ty
CH phan Pong tau Séng Cam tai ngay 31 thang 12 nim 2016, két qua hoat dong kinh
doanh va Iuu chuyén tién t& cho nam két thic ciing ngay, phu hop véi cac Chuan muc
Ké toan Viét Nam, Ché do K& toan Doanh nghiép Viét Nam va cic quy dinh phép Iy ¢6
lién quan dén viée 14p va trinh bay bdo cdo tai chinh.

2. Bdo cdo tai chinh dwoc kiém todn/Audited financial statements (B&o céo tai chinh
nam da dugc kiém todn bao gdm: Béang can ddi ké toan; Bao cdo két qua hoat dong
kinh doanh; Béo cdo luu chuyén tién t&; Ban thuyét minh Béo céo tai chinh _theoquy
dinh phap luat vé ké toan va kiém toan. Truong hop theo quy dinh phép luat vé ké todn
va kiém toan, cong ty phai lap Bao cdo tai chinh hop nhit hodc Béo céo tai chinh tong
hop thi Bdo cdo tai chinh trinh bay trong Béo céo thuong nién 1a Béo céo tai chinh hop
nht dong thoi néu dia chi cong bd, cung cdp béo cdo tai chinh cua cOng ty me hodc
Béo céo tai chinh téng hop hodc Béo céo tai chinh ctia don vi ké toan cép trén/Audited
annual financial statements include: Balance sheet;, Income statement;, Cash flow
statement; Financial Statements Explaination. In case the company has to prepare
consolidated or general Financial Statements in accordance to the law on accounting
and audit, the Financial Statements presented in the Annual Reports shall be the
consolidated Financial Statements, and the addresses where the financial statements of
the parent company or the general Financial Statements or the f nancial statements of
superior accounting units to be published andprovided). .} c‘g??
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