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BAO CAO THUONG NIEN
CONG TY CO PHAN TU VAN THIET KE VIETTEL
Nim 2017

I. Thong tin chung:
1. Thong tin khdi quadt:
- Tén giao dich: CONG TY CO PHAN TU VAN THIET KE VIETTEL
: Gi‘éy chimg nhén diang ky doanh nghiép sb: 0100109106-075 do S& Ké hoach va
Dau tu thanh phé Ha N¢i cdp ngay 23/03/2010 dang ky thay doi lan th 6 ngay
13/09/2017.
- Vén diéu 1¢: 41.599.050.000 dong
- Vén diu tu caa chu so hiru: 41.599.050.000 dong
- Pia chi: S6 1 Giang Viin Minh, P.Kim M3, Q.Ba Pinh, TP Ha Noi
- S dién thoai: 024.62660165/ 024.62660167
- Séfax:  024.62660249
-  Website: www.vietteltuvanthietke.com.vn
- Mai ¢ phiéu: VTK
- Qué trinh hinh thanh va phat trién:
Ngay 30/10/1995 B Tu 1énh Binh ching Thong tin lién lac ra quyét dinh thanh lap
Xi nghiép Khao sat Thiét ké - tién thdn cua Cong ty CO phan Tu van Thict ké Viettel
ngdy nay va ngay 30 thang 10 hang ndm tré thanh ngay truyén thong cua Cong ty.
Ngay 12/01/2006: Bo quéc phong c6 quyét dinh s& 12/2006/QD-BQP vé viée thanh
lap Cong ty TNHH NN MTV Tu van Thiét ké Viettel tryc thuoc Tong Cong ty Vien
thong Quan doi. Pay 1a moc thoi gian quan trong ghi nhan budc truéng thanh vurgt béac

tir Xi nghi¢p thanh Cong ty.

Ngay 24/09/2008 chip hanh chii trrong ¢ phan héa ctia Chinh phu, Bd Quéc phong
ra quyét dinh s6 3008/QD-BQP v& viéc ¢b phan hoa Cong ty TNHH NN MTV Tu van
Thiét ké Viettel, ngay 23/03/2010 S& K& hoach va Pau tu thanh phd Ha N¢i cép gidy
chimg nhan Céng ty C6 phan Tu van Thiét ké Viettel ma sé doanh nghiép 0100109106-
075. Cong ty Cb phan Tu van Thiét ké Viettel chinh thirc di vao hoat dong dudi hinh
thirc cong ty cd phin tr ngay 01/04/2010, voi vén diéu 1¢ 1a 16.000.000.000 dong
(Mudi séu ty dong). Co céu von: Tap doan Vién thong Quén ddi, 1a doanh nghiép Nha
nuée ndm gitr 1.088.000 cb phén, trong Gmg 10.880.000.000 dong, chiém 68%, con lai
1a cac ¢ dong thiéu sb.

Ngay 15/07/2015, Cong ty C6 phan Tu vén Thiét ké Viettel da thuc hién tang vén lan
1 théng qua tra cb tire bang cd phiéu cho ¢ dong hién hiru: 16.000.000.000 dong. Tong
cong von sau phat hanh: 32.000.000.000 déng (Ba muoi hai ty dong).
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Ngay 21/06/2017, Cong ty Cb phan Tu van Thiét ké Viettel da thuc hién tang vén lan
2 thong qua tra co tirc bang cd phiéu cho ¢ dong hién hitu: 9.599.050.000 dong. Tong
cong von sau phét hanh: 41.599.050.000 dong (Bén muoi mét ty, nam tram chin muoi
chin triéu, khong trdm ndm muoi nghin dong).
2. Nganh nghé va dia ban kinh doanh:
> Nganh nghé kinh doanh: (sdn phdm, dich vu chinh chiém trén 10% tong doanh thu
trong 02 ndm)

Tu van thiét ké ha ting Vién thong: Thiét ké hé thong truyén dan cap quang; Thiét
ke ha tang thong tin D6 thi; Thiet ké thap anten, tram BTS; Thiet ke tru s& lam viéc,
khu nha ¢;

> Dia ban kinh doanh: (chiém trén 10% tong doanh thu trong 02 nim gan nhat)
Chu yéu 1a & cac tinh, thanh phd trong nuée.
3. Théng tin vé mé hinh quan tri, 16 chirc kinh doanh va by mdy qudn ly:

» MO hinh quan trj va Co cau bd may quén ly (theo so do):

DPAI HQI PONG CO
PONG

A

BANKIEM SOAT |.__________,| HQIDPONG QUAN TRI
<----> Quan hé gidm sat
BAN GIAM POC
— Quan hé chi dao
— — % Quan h¢ lién quan
A
A
Khoi phong ban Phong/B§ phén tryc tiép
Co quan San xuat kinh doanh
t t

Cong ty con, cong ty lién két: Khong c6



4. Pinh hwéng phdt trién:

» Céc muc tiéu chii yéu ciia Cong ty :

Xay dung doi ngli quan ly, tiép tuc t chirc dao tao ngudn nhan luc dé dép ung nhiém
vu ndm 2018 va nhitng ndm tiép theo.

Tf) chire luc lugng trién khai cac linh vuc tu yén du 4n: Tu van giam sat cong trinh, tu
vén chuyén giao cong nghé trong linh vuc vién thong.

Piy manh cong tac kinh doanh, tim ki@;m - thue hién céc cong trinh bén ngoai Tap
doan, tdng dan ty trong doanh thu kinh té .

Ké hoach doanh thu nam 2018 dat: 111,30 ty dong.

> Chién luge phat trién trung va dai han :

Tiép tuc duy tri lgi thé cua doanh nghiép, ting tinh hiéu qua dam bao phat trién bén
vitng , 1au dai va 6n dinh cho doanh nghiép.

Xay dung, dao tao luc lugng tiép tuc di ra nudc ngoai tién hanh cong viéc khao sat
thiét ké cac cong trinh vién thong, tao tién dé mé rong thi trudng ra nude ngoai trong
thoi gian tai.

- Nang cao nang luc cac phong ban dé tham gia sau rong hon vao tu vén thiét ké bén

trong va ngoai Tap doan, tang dan ty trong doanh thu bén ngoai Tap doan.

» Cac muc tiéu phat trién bén ving (moi trudng, xa hoi va cong dong) va chuong trinh

chinh lién quan dén ngén han va trung han ctia Cong ty :

Khong thyc hién céc hoat dong gdy anh hudng dén moi truong va cong dong.

Tich cuc tham gia cac hoat dong xa hoi dé goép phan dua hinh 4nh than thién cta
Cong ty dén v6i moi ngudi.

5. Cdc riii ro:

Thi trudong vién thong trong nudc dang dan bi bdo hoa, ha tang vién thong da hoan
thién.
Su canh tranh manh mé tir cac doanh nghiép tu van thiét ké khéc cting nganh.

II. Tinh hinh hoat dong trong nam:

1. Tinh hinh hoat dpng sin xudt kinh doanh:

Két qua hoat dong san xuét kinh doanh trong ndm:
+ Téng doanh thu: 94,265 ty tang 12,05 % so v&i ndm 2016
+ Téng chi phi: 71,042 ty tang 14,95 % so v6i ndm 2016
+ Loi nhuén trudc thué: 23,223 ty tang 4,02 % so voi nam 2016
+ Khong phat sinh cac khoan céng ng kho doi, tinh hinh tai chinh lanh manh.

Tinh hinh thuc hién so véi ké hoach nam 2017: Hoan thanh ké hoach vé doanh thu va
loi nhudn nam 2017.

2. T6 chikc va nhan su:
a) Danh sdach Ban diéu hanh :

1/ f)ng Lé Vian Chi - Chirc vu: Giam dbc, Thanh vién HPQT
Siph nam: 1963 7 )
SO0 CMND: 85063230 do Tong cuc Chinh tri cap ngay 15/10/2013
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Ty 1¢ 56 hitu ¢ phan ¢6 quyén biéu quyét: 14,097% - trong d6 13.6% dai dién cho
Tép doan Vién thong Quan ddi - twong Gng voi 565.760 ¢ phé“m); 0,497% do ban
than s& hitu (twong tmg véi 20.662¢d phan)

2/ f)ng Nguyén Hiru Pirc - Chirc vu: Ph6 Giam déc

Sinh ndm: 1980

S6 CMND: 012989690 do Cong an Ha Noi cap ngay 08/06/2007

Ty 1& s& hitu ¢ phan c6 quyén biéu quyét: 0,071% (do ban than s¢ hitu 2.971 ¢o
phan)

3/ Ong Nguyén Ping Hing - Chirc vu: Pho Giam déc

Sinh ndm: 1979

S6 CMND: 012978483 do Cong an Ha Noi cap ngay 04/05/2006
Ty 1& s& hitu ¢b phan c6 quyén biéu quyét: 0% (do ban than s hiru 0 ¢6 phan)

5/ Ong Nguyén Hiru Hai
Sinh ndm: 1981

S6 CMND: 025081000040 do Céng an Ha Noi cap ngay 02/12/2013
Ty 18 s& hitu cb phan c6 quyén biéu quyét: 0% (do ban than sé hitu 0 ¢b phan)

- Chirc vu: Ké toan trudng

b) Nhitng thay déi trong Ban diéu hanh:

- Ong Vii Tién Duy da théi giir chirc danh Phé giam déc Cong ty tir ngay 01/04/2017.

- Ong Nguyén Hitu Ptrc duge giao nhiém vu Phé gidm déc Cong ty tir ngay
14/07/2017.

¢) Cdn by cong nhan vién va chinh sdach doi voi ngwoi lao dpng:

- S6 luong can bo, nhan vién: 94 nguoi.

- Cong ty ludn thye hién nghiém chinh cac Quy dinh cua Nha nudc vé lao dong, tién
lvong, bao hi€m; thyc hién theo dung thoa udc lao dong da ky gitra nguoi sir dung
lao dong va tép the nguoi lao dong.

3. Tinh hinh ddu tw, tinh hinh thywc hién cdc du dn:

a) Céc khoan dau tu 16n: Khéng c6

b) Céc cong ty con, cong ty lién két: Khong c6

4. Tinh hinh tai chinh:

a) Tinh hinh tai chinh:

Don vi tinh: dong

i ik . % % Tang
Chi tiéu Nam 2016 Nam 2017 -
(giam)

Tong gid tri tai san 95.059.649.417 | 105.403.402.860 10,88%
Doanh thu thuan 81.059.428.294 | 90.920.544.907 12,05%
Loi nhuan tir hoat dong kinh doanh 22.342.706.837 | 23.344.729.986 4,49%
Loi nhuén khéc (16.458.064) (121.831.912)
Loi nhuén trude thué 22.326.248.773 | 23.222.898.074 4,02%
Loi nhuan sau thué 17.833.707.405 18.421.310.858 3,29%
Ty 18 loi nhuan tra cb tirc (du kién) 60% 20%

(Nguon: BCTC nim 2017 da dwoc kiém todn).
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b) Céc chi tiéu tai chinh chu yéu:

Cac chi tiéu Niam 2016 Nam 2017 Ghi chu

1. Chi tiéu vé kha nding thanh todn
- Hé s6 thanh toan ngén han: 7,12 6,24
Tai san ngén han/No ngén han
- Hé s6 thanh toan nhanh: 7,09 6,16
Tai san ngén han - Hang tdn kho

No ngén han
2. Chi tiéu vé co ciu von
- Hé s6 No/ Tong tai san 0,13 0,15
- Hé s6 No/ Vén chi s& hitu 0,15 0,18
3. Chi tiéu vé ning luc hoat djng
- Vong quay hang tén kho:
Gl.’il von hang ban/ Hang ton kho binh 9721 78.21
quan
Doanh thu thuan/ Tng tai san 0,85 0,86
4. Chi tiéu vé kha néng sinh loi
- HS' s0 Loi nhuén sau thué/ Doanh thu 0.22 0.20
thuan
- ~H(; s0 Loi nhuan sau thué/ Von chu s¢ 0.22 0.21
hiru
- 7H¢ s0 Loi nhuédn sau thué/ Tong tai 0.19 0.17
san
- Hé so0 Logi nhuin tir hoat dong kinh 0.28 0.26

doanh/ Doanh thu thudn

(Nguon: BCTC nam 2016, 2017 dé dwoc kiém todn).

5. Co céu co dong, thay doi von diu tw ciia chii sé hivu:

a) CO phan:

- Tbng s ¢b phan dang luu hanh: 4.159.905 ¢6 phan

- Loai ¢b phin dang luu hanh: C6 phan pho thong

- Meénh gia: 10.000d/cb phan

- 84 luong ¢b phin tu do chuyén nhuong: 4.159.905 ¢b phan

- 86 lugng cb phan han ché chuyén nhuong theo theo quy dinh phap luat, Diéu 1¢ cong

ty: 0 ¢d phan

b) Co céu cb dong:

Co cAu cb déng ciia Cong ty CP Tu van Thiét ké Viettel theo danh sach cb dong chot

dén ngay 09/06/2017 nhu sau:




CHoadle st S6 lwgng ¢6 | SO lrong b | Tyle

; dong phan (%)
1. Cé déng 16m, nho 412 4.159.905 |  100.00
- Cb dong 1én 1 2.828.800 68,00
- Cb dong nho 411 1.331.105 32,00
2. C6 ddng to chirc, ¢4 nhan 412 4.159.905 |  100.00
- Té chirc trong nudc 2 2.953.600 71,00
- C4 nhan trong nudc 410 1.206.305 29,00
- C6 d6ng nudce ngoai - < =
3. C6 dong nha nuwéc, co dong khac 412 4.159.905 |  100.00
- C6 d6ng nha nudce 1 2.828.800 68,00
- Cb dong khéc 411 1.331.105 32,00

¢) Tinh hinh thay ddi vn dAu tu cua chi sé hiru: khong thay doi
d) Giao dich ¢d phiéu quy: Khong c6
e) Cac chung khoéan khéac: Khong co
6. Bdo cdo tic dpng lién quan dén méi truong va xi hi cia cong ty
6.1 Quan Iy nguon nguyén vt liéu
- Téng luong nguyén vat liéu duoc sir dung dé san xuat va déng goi céc san pham va
dich vu chinh ctia t6 chtc trong nim la: 4.876.510.600 dong
- Béocaotilé phdn trim nguyén vt liéu dugc tai ché duge sir dung dé san xuét san
pham va dich vu chinh cta to chuc: khong co
6.2 Tiéu thu nang luong
- Nang lugng tiéu thu truc tiép va gian tiép: 278.789.881 dong
- Nang luong tiét kiém duogc thong qua cc sang kién str dung nang lugng hiéu qua:
khong co
- Céc bao c4o sang kién tiét kiém nang lugng (cung cip cac san pham va dich vu tiét

kiém nang lugng hodc st dung ning luong tai tao); bao cao két qua cua cac sing kién
nay: khong co

6.3 Tiéu thu nuoc
- Ngubn cung cap nude va luong nude st dung: 39.311.658 dong
- Ty 1é phan trim va tdng lugng nude tai ché va tai str dung: khong co
6.4 Tudn thi: phdp ludt vé bdo vé méi truong
-S4 lan bi xtr phat vi pham do khong tuan thi luat phap va céc quy dinh vé mdi truong:
khong c6
- Tbéng sb tién do bi xir phat vi pham do khong tuén thu luat phap va cac quy dinh ve
moi truong: khong co
6.5 Chinh sdch lién quan dén nguoi lao dong
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- S6 lugng lao dong trung binh trong nam la: 89 nguoi
- Chinh sach lao dong nhim dam bao sirc khoe, an toan va phiic lgi ctia ngudi lao dong:
C6 chinh sach ho trg kham stre khée dinh ki cho can by cong nhan vién.
- Hoat dong dao tao ngudi lao dong
o S gior dao tao trung binh mdi nam, theo nhan vién va theo phan loai nhan vién:
Hang thang céc phong ban trong Cong ty t6 chirc hdi thao chia sé kinh nghiém
néng cao trinh d6 chuyén mon.
o Céc chuong trinh phat trién k§ nang va hoc tap lién tuc dé hd trg ngudi lao dong
dam bao c6 viéc lam va phat trién sy nghiép: T chic cho can bd cong nhan vién
di dao tao nang cao trinh d¢ chuyén mon.
6.6 Bdo cdo lién quan dén trdch nhiém doi voi cong dong dia phwong
- Céac hoat dong déu tu cong ddng va hoat dong phat trién cong dong khac, bao g6ém hd
trg tai chinh nham phuc vy cong dong: Tham gia cac hoat dong tri 4n trén dia ban don
Vi.
6.7 Bdo cdo lién quan dén hoat déng thi trieong von xanh theo huéng dan ciia UBCKNN
Khoéng c6
II1. Bao cao va danh gia ciia Ban Giam débc:
1. Pdnh gid két qua hoat dpng sin xudt kinh doanh:

Phan tich tong quan vé hoat déng ciia Cong ty so Vi ké hoach, dw tinh va cdc két
qud hoat ddng san xudt kinh doanh trude ddy:

Nim 2017 12 ndm nén kinh té trong nuéc van con nhiéu khé khin, ha tang vién thong
trong nudc da hoan thién anh hudng dén tinh hinh san xuét kinh doanh ctia Cong ty.

Véi su cb géng nd luc ctia Hoi df‘mg Quan tri, cia Ban Giam dbc & su giam sat chat
ché, sat sao cua Ban kiém soat, su doan két, khong ngirng hoc tap, sang tao, nidm bat
nhanh cong nghé méi, chii dong trong cong viéc cua ddi ngli CBCNV Cong ty, nén da
hoan thanh dugc co ban cdc muc tiéu ké hoach trong nam, dam bao thu nhap ctia nguoi
lao dong n dinh.

Nhiing tién bo Céng ty da dat dvoc:

- Nhimng cai tién vé co céu t6 chire, chinh sach, quan ly: Bo may gidn tiép ciia Cong ty
gon nhe, céng ty tang cudng cac bién phap quan ly: tiét kiém chi phi, quan ly chat ché
va tang hi€u qua s dung vOn, tai san mang lai hiéu qua cao.

- Cong ty da chu dong trong viéc xay dung ké hoach sian xuét kinh doanh thang, quy,
nim. Trién khai thuc hién ké hoach da dé ra, thuong xuyén ki€m tra, diéu chinh linh
hoat ké hoach cho phut hgp véi tinh hinh thuc té tai don vi. Cong tac giao ban, hoi y,
giao viéc dugc té chire dinh ky, thuong xuyén, kip thoi, phan cong trach nhiém cu the,
d6n doc sat sao dé céng viéc duge hoan thanh theo dung tién d§ va dat duoc hiéu qua
cao.

- Céng ty thuong xuyén td chirc cac budi trao d6i kinh nghiém trong cong viée,

hang thang to chirc cac 16p hoc (cur cac can bd c6 kinh nghiém, trinh d¢ chuyén moén cao
de truyén dat, huéng dan cho cac nhan vién mdi it kinh nghiém).



- Nam 2017 Cong ty tiép tuc diéu chinh & 4p dung dinh mirc lao dong cho phu hop
voi dac diém tinh hinh, dic thil cong viéc nham thic ddy nang cao nang suit lao dong,
doi song ngudi lao dong duoc nang Ién.

- Cac bién phap kiém soat: Cong ty gin trach nhiém truc tiép t6i cac phong ban, cac
cé nhan v€ tinh hi€u qua, quan ly chat ch& chi phi, cac khoan cong ng phai thu, phai tra,
tdng kha ndng quay vong von,..

- Nam 2017 Céng ty tb chuc xdy dung nguén luc cho Phong Thiét ké Kién trac dé
tham gia c4dc nhi€ém vu thlet ké van phong, mé rong nganh nghé mai, giam dan sy phu

thudc vao nganh nghé truyén thong.
2. Tinh hinh tai chinh:
a) Tinh hinh tai san:

Don vi tinh: dong

Chi tiéu 31/12/2017 31/12/2016 So sanh
1. Tai san ngén han 97.955.821.820 | 88.281.589.347 10,96%
- Tién va céc khoan tuong dwong tién | 52.606.173.966 | 71.163.627.153 -26,08%
- DAu tu tai chinh ngin han 12.000.000.000
- Céc khoan phai thu ngén han 32.021.745.654 | 16.607.664.073 92,81%
- Hang ton kho 1.179.929.700 364.048.121 224,11%
- Tai san ngan han khac 147.972.500 146.250.000 1,18%
2. Tai san dai han 7.447.581.040 6.778.060.070 9,88%
- Tai san ¢b dinh 7.240.135.333 5.918.098.755 22,34%
- Tai san dé dang dai han 133.264.800 766.363.636 -82,61%
- Tai san dai han khac 74.180.907 93.597.679 -20,74%
Téng cong tai sian: 105.403.402.860 | 95.059.649.417 10,88%
3. Céc chi tiéu danh gia:
- Vong quay téng tai san 0,91 0,91
- Loi nhudn trude thué/ Tong tai san 0,22 0,23 -4,35%

(Nguén: BCTC nam 2016, 2017 da dwoc kiém todn).

b) Tinh hinh ng phdi tra:

Pon vi tinh: dong

Chi tiéu 31/12/2017 31/12/2016 So sanh
I. No' ngin han 15.699.329.942 |  12.392.566.617 26,68%
Phai tra ngudi ban 2.637.470.994 718.610.761 267,02%
Ngudi mua tra tién trude 101.939.091 207.706.600 -50,92%
Thué va cac khoan phai ndp nha nuéce 1.676.840.851 1.678.546.513 -0,10%
Phai tra nguoi lao dong 7.429.556.477 6.397.832.130 16,13%
Chi phi phai tra ngén han 1.212.667.937
Céc khoan phai tra phai ndp khéc 893.059.217 1.931.362.691 -53,76%
Quy khen thudng, phuc loi 1,747.795.375 1.458.507.922 19,83%
II. Ng dai han - -
Téng cong No phai tra 15.699.329.942 | 12.392.566.617 26,68%

(Nguén: BCTC nam 2016, 2017 dé dwoc kiém todn).

Trong ndm 2017 Cong ty khong c6 cac khoan ng x4u (bao gébm ca ng phai thu va ng

phai tra), tinh hinh tai chinh ndm 2017 dugc danh gia la lanh manh, c¢6 hi€u qua.
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3. Nhitng cdi tién vé co ciu to chire, chinh sdch, quin Iy

4. Ké hoach pht trién trong twong lai

5. Gidi trinh ciia Ban Gidm doc déi voi y kién kiém todn: khong.

6. Bdo cdo ddnh gid lién quan dén trdch nhiém vé méi trwong va xd hdi ciia cong ty

a) Panh gia lién quan dén cac chi tiu méi trudong (tiéu thu nudce, ning lugng, phat
thai...): Cong ty tiéu thu nudc, ning lwong & muc thdp, khéng gdy anh hudéng dén moi
trrong trong hoat dong san xuat kinh doanh

b) Panh gi4 lién quan dén van dé nguoi lao dong: Pam bao t6t cac chinh sach véi
nguoi lao dong

&) Panh gia lién quan dén trach nhiém cua doanh nghiép dbi véi cong déng dia
phuong: Thyc hién day da céac trach nhiém do6i voi cong dong dia phuong

IV. Panh gia ciia Hji ddng quan tri vé hoat dong ciia Cong ty:

1. Danh gid ciia Hpi dong qudn tri vé hoat dpng ciia Cong ty:

Doanh thu ¢4 nim 2017 dat: 94,265 ty tang 12,05 % so voi nam 2016, hoan thanh ké
hoach nam 2017.

Loi nhuan trude thué dat: 23,223 ty ting 4,02 % so v&i nam 2016, hoan thanh ké
hoach nam 2017.

Nim 2017 Cong ty da thuc hién ding cac linh vyc da dang ky kinh doanh, s dung
¢6 hiéu qua ngudn von kinh doanh.

Cong ty da td chire thu ndp ddy du cac khoan phai ndp cho Ngén sach Nha nude nhu:
Thué GTGT, thué TNDN, thué TNCN... dam bao theo dting quy dinh cua Phap lut.

Cong ty da thuc hién diy du cac chinh sach déi voi nguoi lao dong nhu ché do
luong, thuong, dong BHXH, BHYT, trich nop KPCDP day du, ding quy dinh hién hanh.
2. Pdnh gid ciia Hpi dong quan tri vé hoat dpng ciia Ban Gidm doc Céong ty:

Ban Giam dbc Cong ty da ludn c6 su cd géng, nd luc trong viéc diéu hanh hoat dong
SXKD cua Cong ty theo dung quy dinh cta phép luat, diéu 1¢ va dinh hudng phat trién
ctia Cong ty. T6 chirc trién khai thyc hién nhiém vu SXKD mét cach khoa hoc, dat hi€u
qua cao, thic day tang nang suat va chat lugng lao dong. Bam bao ché do luong, thudng
cho ngudi lao dong, tao sy doan két, gan bo, dong thuan cao trong ndi bo Cong ty tir do
tao dong luc thuc day Cong ty ti€p tuc phat trien trong nhitng nam ti€p theo.

3. Cic ké hoach, dinh hwéng ciia Hpi dong qudn tri:

Hoi dong quan tri Cong ty hoat dong voi muc dich quan ly va diéu hanh dem lai
loi ich cao nhat cho cac cd dong cta Cong ty, do vy dé hoat dong cia HDQT ngay cang
¢6 hiéu qua cac thanh vién trong Hoi dong quan tri s€ cO gang nang cao y thurc, tinh than
trach nhiém doi véi cong viéc minh duge giao;
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HDQT s& tiép tuc bam sét chién lugc, dinh hudng phét trién cia Cong ty dé dé ra
cac quyét sach diing dén mang lai hiéu qua cao cho hoat dong SXKD cia Cong ty trong
nim 2018 va nhitng nam tiép theo;

Cur thanh vién HPQT, Ban kiém soat, Ban giam dbc va mot sd vi tri chii chdt khac
trong Cong ty tham gia cac 16p dao tao, bdi dudng trinh d6 quén tri doanh nghiép;

Tiép tuc gidm sét, didu hanh hoat dong cta Ban Giam dbc Cong ty dé dam béo
moi hoat déng ctia Cong ty déu dwoc thuc hién theo ding quy dinh ctia Phap luat, Didu 1é
ctia Cong ty va sir dung c6 hiéu qua timg ddng vén cta cc cd dong Cong ty.

V. Quan tri cong ty:
1. Hpi dong qudn tri:

a/ Thanh vién va co cau cia H¢i dong quan tri:

TLSHCP . .
Ho va tén Chire vy pigu | ChevutaiCongty Ghi chi
i i £ khac
quyet
- PTGD Téap doan Cong
Hoang Cong Vinh | Chu tich HDQT | 40,897% | nghiép Vién thong Quén
doi
Thanh vién
Lé Van Chi HDQT, Giam 14,097%
doc Cong ty
; - - Pho ban KTTC Tap
Truiais Thi Thir 8 | o Viet 13,600% | doan Céong nghiép Vién
HDbQT A iy
thong Quéan doi
B ans Thanh vién ,
Nguyén Pinh Tru HPQT 0%

b/ Céc tiéu ban thuoc Hoi dong quan tri: HOi ddng quan trj Cong ty khong thanh lap cac
tiéu ban truc thudc.
¢/ Hoat dong ctia Hoi dong quén tri:

Trong nam qua HPQT da tién hanh 07 cudc hop dé giam sat hoat dong san xuét kinh
doanh ctia Cong ty, thao ludn nhiing van dé& quan trong lién quan dén chién luge phét
trin Cong ty va trién khai thuc hién nghi quyét tai Pai hoi dong c6 dong thuong nién
nam 2017. HPQT luén chu dong, sdu sat chi dao Ban diéu hanh Cong ty theo ddi moi
hoat dong c6 li€én quan dén hoat dong san xuét kinh doanh ctia Cong ty dam béo tuén thu
quy dinh ctia Phép luét va kinh doanh ¢6 hiéu qua.

Céc nghi quyét trong nim 2017 ctia Hoi dong quan tri:

Vi =k

Stt | S6 Nghi quyét/ Quyét dinh Ngay Noi dung
1 | 07A/NQ-HPQT 13/02/2017 | V& viéc dau tu mua xe 6 tO
2 | 07/NQ-HPQT 20/03/2017 | Nghi quyét triéu tap dai hoi dong c6 dong
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thudng nién 2017

01/NQDH-TVTK-bHBCD

27/04/2017

Nghi quyét dai hoi dong c6 dong thuong
nién 2017

08/NQ-HPQT-TVTK

11/05/2017

Nghi quyét vé viéc trién khai phuong an
phat hanh ¢ phiéu dé tra ¢d tirc va phat

hanh ¢ phiéu tang vén CP tir ngudn vén
chu s& hitu

09/NQ-HPQT

29/05/2015

Nghi quyét tra ¢ tirc nam 2016 bang tién
mat, tra ¢ tirc bang ¢ phiéu va phat hanh
cb phiéu tang vén CP tir ngudn vén cht s

hitu

09A/NQ-HDQT

14/07/2017

Nghi quyét vé& ddu tu phin mém quan ly va
phat hanh ho so cho Cong ty

7

10/NQ-HDQT

24/07/2017

Nghi quyét vé tang von didu 1é cong ty

8

11/NQ-HPQT

16/08/2018

NQ v& chi truong dAu tu tai Myanmar

d) Hoat dong ctia thanh vién HoO1 déng quan tri doc 1ap: Thanh vién hoi déng quan tri doc
lap da tham gia day di cac cudc hop trong nam va co y kién dong gop ro rang vé cac véan
dé dua ra théo luan.

e) Hoat dong cuia céc tiéu ban trong Hoi déng quan tri: Khong c6

f) Danh sach cac thanh vién Hoi dong quan tri co chimg chi dao tao vé quan trj cong ty
Céc thanh vién HDQT déu c6 chimng chi dao tao vé quan tri.

2. Ban Kiém sodt:

a) Thanh vién va co cdu ctia Ban kiém soat: Ban kiém soat ctia Cong ty ¢6 03 thanh vién
doc 1ap khong diéu hanh.

TLSHCP
Ho va tén Chirc vu bieéu Ghi chi
quyét
Ba Piang Thi Kim Hoa Trudéng BKS 0,08%
Ong Nguyén Minh Hung | Thanh vién BKS 0,00%
B Do M Hil Tl}anh vién BKS, Nhén vién 0.00%
Cong ty

b) Hoat dong cuia Ban kiém soat:

Ban kiém soat Cong ty hop dinh ky cung véi céc ky hop HDQT. Ban kiém soat da
thuc hién déy du nhiém vu va quyén han dugc quy dinh trong diéu 1é cua Cong ty: Giam
sat, kiém tra, thdm tra bao cdo tai chinh va cac hoat dong san xudt kinh doanh ctia Cong
ty nhim bao dam tinh chinh xac, trung thuc vé béo co hoat dong ctia Cong ty, dam bao
quyén loi clia cac nha dau tu.
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Hang nim Ban Kiém soét ¢6 bao cdo danh gia hoat dong san xuat kinh doanh, tinh
hinh tai chinh, hoat dong dau tu ctia Cong ty, ddng thoi dua ra nhimg kién nghi déi véi
HDQT, Dai hoi dong cb dong thuong nién xem xét quyét dinh.

3. Cdc giao dich, thit lao va cdc khodn lgi ich ciia Hpi dong qudn tri, Ban gidm déc va
Ban kiém sodt:
a) Luong, thudng, thu lao, cac khoan lgi ich:

Nham dam bao quyén logi va trach nhiém cua Hoi déng quén tri, Ban kiém soat dbi
v6i viée quan tri, diéu hanh va kiém soat qua trinh hoat dong san xuét kinh doanh cta
Céng ty tai Pai hoi dong cd dong thuong nién nam 2017 duge td chic vao ngay
27/04/2017 da thong qua mirc thit lao cho céc thanh vién Hoi dong quan tri, Ban kiém
soat nam 2017.

Bing téng hop cdc khodn thudng, thit lao ciia Ban gidm déc, Hpi dong qudén tri va
Ban kiém sodt trong niam 2017:

Don vi tinh: dong

Nim 2017
STT N¢i dung Chirc vu Thi lao Thu’(jmg/'Chi Téng
phi khac
I | Hoi dong Quan tri: 108.000.000 0| 108.000.000
1 | Hoang Cong Vinh Chu tich HDQT 36.000.000 0| 36.000.000
2 | Lé Van Chi TV HbQT 24.000.000 0| 24.000.000
3 | Truong Thi Thu Ha | TV HDQT 24.000.000 0| 24.000.000
4 | Nguyén Dinh Tru TV HbQT 24.000.000 0| 24.000.000
II | Ban Kiém soat: 48.000.000 0| 48.000.000
1 Pang Thi Kim Hoa | Truong BKS 24.000.000 0 24.000.000
2 | Nguyén Minh Hung | TV BKS 12.000.000 0 12.000.000
4 | bao Minh Hai TV BKS 12.000.000 0 12.000.000
Téng cong: 156.000.000 0| 156.000.000

b) Giao dich cb phiéu ctia ¢ dong ndi bo:

Tur ngay 20/12/2017 dén 05/01/2018, 6ng Nguyén Dang Hung - Pho gidm dbc
Cong ty da thuc hién giao dich chuyén nhugng 14.682 cb phiéu VTK tuong ung ty 1é s&
hitu 0,353%.

Tir ngay 20/12/2017 &én 05/01/2018, Ba Nguyén Anh Tic vo 6ng Nguyén Déng
Hung - Phé giam dbc Cong ty da thuc hién giao dich chuyén nhuong 11.856 ¢6 phiéu
VTK tuong g ty 1€ s& hitu 0,285%.
¢) Hop ddng hoic giao dich véi cd déng ndi bd: khong co.
d) Viéc thuc hién cic quy dinh vé quan tri Cong ty: Moi hoat dong vé quéan tri Cong ty
déu duoc thuc hién theo ding quy dinh ctua Phap luit.
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VI. Bdo cdo tai chinh:
1. Y kién kiém toan:

“B4o céo tai chinh da phan anh trung thuc va hop ly, trén cac khia canh trong yéu
tinh hinh tai chinh ctia Cong ty Cb phan Tu van Thiét ké Viettel tai ngay 31 thang 12
nam 2017, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té trong
nam tai chinh két thic cling ngay, phit hop véi Chuan muc ké toan, Ché do ké toan doanh
nghiép Viét Nam va cic quy dinh phap ly ¢6 lién quan dén viéc 14p va trinh bay béo céo
tai chinh.”

2. Bo cdo tai chinh nim 2017 da dwoc kiém toan béi Cong ty TNHH Hing Kiém
toan (AASC):
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BANG CAN POI KE TOAN

(Niim 2017)
Don vi tinh: Déng
TAI SAN Mai s6 S6 cudi nim S6 diu nam
A - TAI SAN NGAN HAN ‘ 100 97.955.821.820 |  88.281.589.347
I. Tién va céc khoan twong dwong tién 110 52.606.173.966 |  71.163.627.153
1. Tién 111 6.606.173.966 4.163.627.153
2. Céc khoan tuong dwong tién 112 46.000.000.000 67.000.000.000
II. Pau tu tai chinh ngin han 120 12.000.000.000
1. Pau tu ndm gifr dén ngay dao han 123 12.000.000.000
I1I. Céc khoan phai thu ngan han 130 32.021.745.654 |  16.607.664.073
1. Phai thu ngén han cta khach hang 131 31.498.528.355 16.178.290.526
2. Phai thu ngén han khac 136 523.217.299 429.373.547
IV. Hang ton kho 140 1.179.929.700 364.048.121
1. Hang ton kho 141 1.179.929.700 364.048.121
V. Tai san ngin han khac 150 147.972.500 146.250.000
1. Chi phi tra trudc ngén han 151 147.972.500 146.250.000
B - TAI SAN DAI HAN 200 7.447.581.040 6.778.060.070
I1. Tai san 0 dinh 220 7.240.135.333 5.918.098.755
1. Tai san ¢ dinh hiru hinh 221 3.515.981.933 2.193.945.355
Nguyén gid 222 6.392.404.819 4.747.157.547
Gia tri hao mon luy ké (*) 223 (2.876.422.886) |  (2.553.212.192)
2. Tai san ¢ dinh v6 hinh 227 3.724.153.400 3.724.153.400
Nguyén gia 228 3.724.153.400 3.724.153.400
IV. Tai san d¢ dang dai han 240 133.264.800 766.363.636
1. Chi phi xdy dung co ban d& dang 242 133.264.800 766.363.636
V1. Tai san dai han khéc 260 74.180.907 93.597.679
1. Chi phi tra trude dai han 261 74.180.907 93.597.679
TONG CONG TAI SAN (270 = 100 + 200) 270 105.403.402.860 |  95.059.649.417
C - NQ PHAI TRA 300 15.699.329.942 |  12.392.566.617
I. No ngin han 310 15.699.329.942 |  12.392.566.617
1. Phai tra nguoi ban ngan han 311 2.637.470.994 718.610.761
2. Ngudi mua tra tién trudc ngin han 312 101.939.091 207.706.600
3. Thué va cac khoan phai ndp Nha nudc 313 1.676.840.851 1.678.546.513
4. Phai tra nguoi lao dong 314 7.429.556.477 6.397.832.130
5. Chi phi phai tra ngan han 315 1.212.667.937
6. Phai tra ngan han khéc 319 893.059.217 1.931.362.691
7. Quy khen thudng, phiic loi 322 1.747.795.375 1.458.507.922
D - VON CHU SO HUU 400 89.704.072.918 |  82.667.082.800
1. Vbn chu so hitu 410 89.704.072.918 |  82.667.082.800
1. Vén gop ctia chi so hitu 411 41.599.050.000 |  32.000.000.000
Cb phiéu pho théng cé quyén biéu quyét 411a 41.599.050.000 |  32.000.000.000
2. Quy dau tu phat trién 418 29.683.712.060 |  30.068.417.532
3. Loi nhuan sau thué chwa phan phdi 421 18.421.310.858 |  20.598.665.268
LNST chua phan phdi liiy ké dén cudi ky trudc | 421a - 2.764.957.863
LNST chua phan phdi ky nay 421b 18.421.310.858 |  17.833.707.405
TONG CONG NGUON VON (440 =300 + 400) | 440 105.403.402.860 |  95.059.649.417
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BAO CAO KET QUA HOAT PONG KINH DOANH

(Nam 2017)
Don vi tinh: dong
CHIi TIEU M3 sb Niam nay Niam truéc

1. Doanh thu ban hang va cung cép dich vu 1 90.920.544.907 81.059.428.294
2. Céc khoan giam trir doanh thu 2 - -
3. Doanh thu thuan v& ban hang va cung cip
dich vu (10=01-02) 10 90.920.544.907 81.059.428.294
4. Gia vbn hang ban 11 60.374.540.228 51.995.297.816
5. Lgi nhugn gop ve banhang vacung eapdich | 5y | 3p546004.679 | 20.064.130.478
vu (20=10 - 11)
6. Doanh thu hoat djng tai chinh 21 3.344.511.262 3.067.895.192
7. Chi phi tai chinh 22 - -
- Trong do: Chi phi 141 vay 23 - -
8. Phan 14i 13 trong cong ty lién doanh, lién két 24 . -
9. Chi phi ban hang 25 - -
10. Chi phi quan ly doanh nghiép 26 10.545.785.955 9.789.318.833
11. Loi nhuan thuén tir hoat dong kinh doanh "
(30 = 20 + (21-22) - (25+26)} 30 23.344.729.986 22.342.706.837
12. Thu nhéap khac 31 3 -
13. Chi phi khac n 121.831.913 16.458.064
14. Loi nhuén khac (40 = 31 - 32) 40 (121.831.912) (16.458.064)
ﬁOT)"ng loi nhugn ke todn true thue (0=30 | 55 | 2359 808074 |  22.326.248.773
16. Chi phi thué TNDN hién hanh 51 4.801.587.216 4.492.541.368
17. Chi phi thué TNDN ho4n lai 52 . -
18. Loi nhuan sau thué thu nhap doanh nghiép a2
(60=50— 51 - 52) 60 18.421.310.858 17.833.707.405
19. Loi nhuén sau thué cong ty me 61 - -
20. Loi nhudn sau thué cong ty me khong kiém 62 ) i
soat
21. Lai co ban trén cb phiéu 70 4.428 4.287
22. Lai suy giam trén cb phiéu 71 - -
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BAO CAO LUU CHUYEN TIEN TE
(Nam 2017) )
(Theo phwong phdp truc tiép)

Don vi tinh: dong

Chi tiéu Ma so Niam nay Niam trwée
I. Lwu chuyén tién tir hoat dng kinh doanh
1. Tién thu tir ban hang, cung cdp dich vu va
doanh thu khac , 1 84.383.579.248 | 80.445.197.244
2. Tién chi trd cho ngudi cung cap hang hoa va 5
dich vu (44.007.555.915) | (36.239.575.050)
3. Tién chi tra cho nguoi lao ddng 3 (21.523.760.542) | (22.516.055.995)
4. Thué thu nhap doanh nghiép da nop 5 (4.642.620.953) | (4.615.685.818)
5. Tién thu khéc tir hoat dong kinh doanh 6 4.061.702.075 2.481.193.305
6. Tién chi khac cho hoat dong kinh doanh 7 (17.545.886.106) | (11.552.289.184)
Luwu chuyeén tién thuan tir hoat dong kinh 20 725.457.807 8.002.784.502
doanh
I1. Lwu chuyén tién tir hoat dong dau tw
1Tien ol s e i, sy g, I8k R wmoen | o (1.162.408.363) |  (766.363.636)
tai san dai han khac
2:T1er,1 chi cho vay, mua cac cong cu ng cua don 73 (12.000.000.000) )
vi khac
ihli“;en thu 13i cho vay, c0 tirc va loi nhuan dugce 7 3.191.497 369 2.966.072.085
Luwu chuyén tién thudn tiv hoat dpng dau tw 30 (9.970.910.994) |  2.199.708.449
I1L. Luwu chuyén tién tir hoat dgng tai chinh
1. Cb tic, loi nhuén di tra cho chu s& hitu 36 (9.312.000.000) | (6.208.000.000)
Luwu chuyén tién thuan tiv hoat dgng tai chinh 40 (9.312.000.000) | (6.208.000.000)
Luu chuyén tién thuin trong ky (50 =
20+30+40) 50 (18.557.453.187) 3.994.492.951
Tién va twong dwong tién dau ky 60 71.163.627.153 |  67.169.134.202
Tién va twong dwong tién cudi ky (70 =
50+460+61) 70 52.606.173.966 | 71.163.627.153

PAI DIEN THEO PHAP LUAT CUA CONG TY
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