UY BAN NHAN DAN TP HAI PHONG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CAP NUOC HAI PHONG Poc lap - Tu do - Hanh phiic
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Hai phong, ngay A thang 4 nam 2017

THU MOI ﬂ ‘
THAM DU PAT HQI PONG CO PONG
THUONG NIEN NAM 2017

Kinh giti : Quy ¢d déng Céng ty C6 phan Cap nuéc Hai Phong

Hoi ddng quan tri Cong ty Cb phin Cb phan Cap nudc Hai Phong tran trong
kinh moi Quy cb déng dén du Dai hdi dong cb dong thudng nién ndm 2017.
Thoi gian: 08h00 Thir Tu, ngay 26 thang 04 ndm 2017

Dia diém: Hoi trudomg tang 6 Cong ty CP CAp nudc Hai Phong, s& 54 Dinh Tién
Hoang - Hdng Bang - Hai Phong.

Péi twong tham dwr: Tht ca cac cb d6ng s hiru cb phan ctia Cong ty Cb phéan
Cép nu6c Hai Phong theo danh sich chdt cta Trung tdm lwu ky ching khoén Viét
Nam ngay 29/03/2017.

Noi dung chinh cia Pai hoi:
- B4o c4o hoat ddng cia HPQT ndm 2016 va ké hoach nam 2017;
- Béo c4o két qué kinh doanh nam 2016 va ké hoach SXKD nim 2017;
- B4o c4o clia Ban kiém soat Cong ty ndm 2016 va ké hoach nam 2017;
- To trinh théng qua Béo céo tai chinh da duoc kiém toan nam 2016;

- T& trinh thong qua phuong an phén chia loi nhuén, chia cb tizc nam 2016 va KH
nam 2017;

- T& trinh vé thu lao HPQT, BKS nam 2016 va ké hoach chi tra nim 2017;

- Bau bd sung thanh vién Ban kiém soat Cong ty;

- Mot s ndi dung khac thude thdm quyén ctia Dai hoi ddng cb dong.

Trong trudong hop khong thé tham du Dai hdi, Quy ¢ ddng c6 thé Gy quyén cho
nguoi khac hodc mot trong cac thanh vién H‘DQT theo mau gidy 0y quyén ctia Cong
ty. Nguoi dugce uy quyén khong dugc iy quyén cho ngudi khac.

Khi tham du Pai hoi, Quy cb déng hodc ngudi dugc ty quyén vui 1ong mang theo
CMTND/Hb chiéu, Gidy Gy quyén (néu 1a ngudi duge ty quyén) va Thé biéu quyét.

Signature Not Verified

Ky boi: CONG TY CO PHAﬁ))CAP NUGC HAI PHONG
Ky ngay: 14/4/2017 16:12:4@



Trude khi vao Hoi trudng tham du Pai hdi, quy cb déng (hodc ngudi duge uy
quyén) phai ding ky v6i Ban tham tra tu cach dai biéu tai ban ctia Ban td chirc va
nhén céc tai liéu lién quan khéc.

Tai liéu Pai héi dugc diang tai trén Website: www.capnuochaiphong.com.vn,
muc Danh cho C6 dong/Pai hoi cd dong, tir ngay 15/4/2017.

Céc cb dong tu chi tra cc chi phi an &, di lai va céc chi phi c4 nhan khac khi dén
tham du Pai hoi.

Thu mdi ndy dugc cong b trén trang web ciia Cong ty, bio Hai Phong va duge
giri thu dén cac cd déng ngoai Cong ty.

Tréan trong kinh moi./.

Noi nhén:
- Kinh gtri

Luwu y: Dé nghi quy Cé déng mang theo gidy moi nay khi dén dding ky tham dy Pai hi.



CHUONG TRINH

DAI HOI PONG CO PONG THUONG NIEN NAM 2017
CONG TY CO PHAN CAP NUOC HAI PHONG

Thoi gian: tur 8h00 ngay 26/4/2017
Pia diém: Hoi truong tang 6 — Cong ty CP Cip nu6c Hai Phong

S6 54 Pinh Tién Hoang, Hong Bang, Hai Phong

THOI GIAN

NOI DUNG

08h00 — 08h30

Pén tiép dai bidu va dang ky cb dong

08h30 — 08h50

Tuyén bd 1y do, gi6i thiéu dai biéu.

Ban tham tra tu cach dai biéu béo cdo két qua tham tra tu cach
dai biéu

Chu tich HPQT 1én phat bidu khai mac va dé cir Poan chu tich,
ban thu ky.

- Modi Doan Chu tich, Ban thu ky 1€n lam viéc.

08h50 — 09h00

Thong qua chuong trinh va quy ché Pai hdi.

09h00 — 0%h10

Bao céo hoat dong cia HDQT.

09h10 — 09h20

Bao cdo két qua hoat dong san xuat kinh doanh nam 2016 va ké
hoach ndm 2017.

09h20 — 09h30

B4o céo hoat dong cta Ban kiém soat

09h30 — 09h40

Tém tit bdo cdo tai chinh nim 2016 da dugc kiém toan.

09h40 — 09h45

Phuong 4n phén chia 1gi nhuén va chi tra cd tirc nam 2016.

09h45 — 09h50

B4o c4o quyét toan thu lao cia HDQT, BKS ndm 2016 va dé xuit
phuong 4n thu lao cho HDQT, BKS nam 2017.

09h50 — 10h15

Chu toa dleu hanh DPai hoi thao ludn va xin y kién biéu quyét ctia
cb dong vé céc ndi dung dugc trinh bay tai Dai hoi.

10h15 — 10h45

Béu bd sung Thanh vién Ban Kiém soat Cong ty

10h45 — 10h50

Thong qua bién ban va nghi quyét Dai hoi

10h50 — 10h55

Bé mac Pai hdi




PXN-DH2017/xxxx ' ‘ Mai s6 ¢ dong: xXXxxx

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phuc

PHIEU XAC NHAN KHONG THAM DU
PAI HOI CO PONG THUGNG NIEN NAM 2017
CONG TY CO PHAN CAP NUGC HAI PHONG

TEN t0 ChUC/CA MNAN: oottt

SO CMND/HC: .....ooviiiiin. cap ngay: ..../..../...... tali i
DA Gt oo
Dien thoai: . ..o
Hién dang s& hitru: ............... cd phén cta Céng ty Cép nuéc Hai Phong.

(BANG ChE: ..o, c6 phan)

Xin x4c nhan vé viéc tham gia Pai hoi ddng cb déng thuong nién 2017~ Cong
ty C6 phan Cap nudc Hai Phong, nhu sau:

[J: Khong tham du, Khéng ity quyén cho ngudi khac tham du
[]: Khéng tham dw, Uy quyén cho ngwdi khic tham dw (Gii kém lai gidy
wy quyén néu tich vao 6 nay).

., hgay ......thang 04 nam 2017
CO PONG

Luu y:
- Néu quy Cé dong co tham dzr Bai héi thi khéng can giri lai phiéu nay, 16 givp viéc
s& tw dong cap nhdt quy C6 déng vao danh sdch tham dy Dai hji.

- Néu quy Co dong khdng tham dw Pai hji dinh ddu tich [O] vao I trong 2 6 trén,
gui phiéu nay vé Ong: Poan Ngoc Hung - T rzrong phong TCHC, Céng ty CP Cdp niée
Hai Phong (Dia chi : 54 Dinh Tién Hoang - Hong Bang - Hai Phong).
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UY BAN NHAN DAN TP HAI PHONG CONG HOA XA HOQI CHU NGH.A VIET NAM
CONG TY CP CAP NUGC HAI PHONG Poc ldp - Ty do - Hanh phiic
Hai Phong, Ngay .... thdng ... nam 2017
GIAY UY QUYEN

THAM DU PAI HQI CO BONG THUONG NIEN NAM 2017
CONG TY CO PHAN CAP NUGC HAI PHONG

Kinh giti: HOI PONG QUAN TRI CONG TY CO PHAN CAP NUGC HAI PHONG

TEN €O BONE:  wevovveoeeeeeeeeee e eeee et ee s ee e e s ee s eessees e e e
LA dai di8N CUAL wovoeeeeece e (Néu C ddng 1a Phap nhan)

S6 CMND/DKKD: .....oooevveererennn. NEAY CAD: vevveveeeereeeeean Noi CAptareeieieienes ...........
DA CRI: ettt
Dién thoai: ....ooocevveeiieieeeeeeeeeeenn, Fax: oo, Email: oo,
Hién dang s& hitu/Dai dién s& hitu .....oeevvneenn... cb phan ctia Cong ty CP Cép nudc Hai Phong
S6 ¢b phin DANE CRE: oo e e e ee e oo oo
Uy quyén cho:

ONZ (BA): oo eee e ee e e
S6 CMND/DKKD: ..., NEAY CAP: oo, NOT CAP: oo,
EMB GRS o v inss e et soics swonse o 085 855 A 8o s 3 5 e A i S A e
DIEn thogll ..comensemmnssinismsrisisinses Fax: oo, Email: ..coooviviiiiiiiiieen

Thay mat t6i tham dy DPai hoi ¢b dono thuong nién nam 2017 dé bau cu biéu quyét cac van dé
thudc thdm quyén ctia Dai hdi va so phiéu bleu quyét twong Lrng v6i sb ¢b phan dai dién.

T01 hoan toan chiu trach nhiém vé su Gy quyén nay va cam két khong c6 bét ky sy khiéu nai nao
vé sau.

NGUOI PUQC UY QUYEN NGUOI UY QUYI?:N
(Ky, ghi r6 ho tén) (Ky, ghi 16 ho tén, dong ddu néu cé dong la phdp nhén)

...................................

Ghi chii:

Méi c6 dong chi duwgce uy quyen cho mot nguoi khdc di diéu kién tham du.
Gidy 1y quyen nay giri vé éng Poan Ngoc Hung - Truéng phong TCHC, Céng ty Cé phan Cap
nudéc Hai Phong (Dia chi: 54 Dinh Tién Hoang, TP Hai Phong), truée ngay 19/4/2017.



M3 s6: TBQ-2017/0001 M4 s6 cb déng: CN0001

DAIHQI PONG CO PONG THUONG NIEN 2017
CONG TY CO PHAN CAP NUOGC HAI PHONG

THE BIEU QUYET

- Ho va tén ¢ dong: Nguyén Viin A, CMTIND/HC: ..c.evueees

TONG SO CO PHAN BIEU QUYET: ... C6 phan.

(BANE Chl: ceovevveeereceeeeeeeevenrenaans Cb6 phan).
Trong do:
-Sécdphinsohiru: 0 Cb phan.
- S6 ¢6 phan Dai dién s6 hitu: i
(Dai dién von hodc nhdn iy quyén tham dw ~ .............. C0 phan.
Dai hoi)

Ghi chu: Quy Cb dong st dung thé biéu quyét nay dé bidu quyét thong qua céc ndi dung cua Pai hoi.




UBND THANH PHO HAIPHONG  CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY CO PHAN CAP NUGC Pic 1ap - Tw do- Hanh phiic
HAI PHONG
S6: 01/BC- PHPCD Hai Phong, ngay 11 thdng 4 nam 2017
BAO CAO

KET QUA SAN XUAT KINH DOANH NAM 2016
VA KE HOACH SAN XUAT KINH DOANH NAM 2017

Nim 2016 1a mot ndm kinh té thanh phd Hai Phong tiép tuc 6n dinh va phat trién,
Mic du c6 nhiéu khé khin nhung véi su chi dao kip thoi cia HDQT Coéng ty, Ban
lanh dao Cong ty; su c¢b ging, nd luc cua tdp thé CBCNV, Cong ty cd phan cap nudc
Hai Phong van tiép tuc giit vitng on dinh san xuét kinh doanh, cung cip nudc c6 chat
lwong dat Quy chuén k¥ thuat quéc gia vé& nudc in ubng; dich vu cap nudc ngay cang
duoc nang cao, timg budc théa man nhu cau ciia khach hang. Két qua khao sat danh
gia cua khéach hang vé dich vu cdp nuéc nim 2016 c6 nhiéu tiéu chi dat tir 99-100%
khéach hang hai long.

A.KET QUA SAN XUAT KINH DOANH NAM 2016.

I. LINH VU'C SAN XUAT - CHAT LUQNG NUGC

- San xuit nude 6n dinh, an toan dam bao cung cép di cho nhu cau cua khach hang.
San luong nudc SX dat 67,73 triéu m3/ngay (trung binh ngdy dat 185.553 m’/ngd);
tang 1,65% so véi ké hoach; ting 2,45% so véi nim 2015

- Duy tri 4p luc cudi ngudn tai cac tuyén dng chinh dam bao tdi thiéu 1,5bar (> 15m
cOt nude).

- Thuc hién cép nuée an toan, chat luong nudc cap dat Quy chudn k¥ thuat qudc gia
vé chét lugng nude an ubng QCVNOI: 2009, chét lugng phat dam bao db trong trung
binh dat 0,2 NTU thip hon 10 1an cho phép (qui chuén 1a 2 NTU); clo du trung binh
dat 0,64 mg/l, tit ca cac mau thir nghiém khéng c6 vi khuén Coliform.

- Lugng héa chét keo tu PAC: 0,45(z/NTU/m’; Clo: 2,1g/m’

- Chét lugng nudce cip dugc giam st bai: Trung tim y té du phong Hai phong, phong
Kiém tra chét luong Cong ty (dat chudn ISO 17025); Trung tAm quan tric mdi truong
bién Hai Phong va Vién Stc khoe — Mbi truong B Y té, tat ca cac mau déu co két
luan phu hop véi qui dinh cua Nha nudc.

- May mac, thiét bi luén hoat dong trong diéu kién an toan, hi¢u qua.




- Cong tac bao dudng, sira chita may méc thiét bi dugc duy tri thudng xuyén va theo
ké hoach, dam bao hoat dong an toan khong dé xay ra su cd.

- Thyc hién ddy du cac qui dinh vé kiém tra, kiém dinh an toan cho toan bd hé thong
theo qui dinh, dam bao tét cong tic PCCN va ATVSLD, khong xay ra tai nan trong
lao dong.

- Phéi hop chit ch& véi cac Cong ty khai théc cong trinh thuy loi dé giai quyét nhanh
céc van dé anh huéng dén chét lugng nude nguon.

- Tiép tuc phéi hop Céng ty C6 phan Cap nude va Xay dung Hai Phong quan ly va
van hanh NMN Minh Dtc theo hop dong thiét ké - x4y dung - van hanh dam bao cap
nudée tot cho thi trAn Minh Pirc va khu vuc 1an can.

I1. LINH VU'C KINH DOANH TIEU THU VA TAI CHINH

1. Cong tac kinh doanh tiéu thu.

- Céng tac thay thé cac tuyén 6ng gang cii khong trang xi mang c6 chét luong kém,
ning c& 6ng cac khu vuc qua tai va xa rira cac tuyén 6ng cép 1, cip 2, cap 3 di duoc
thuc theo ké hoach cong tac 2016 nham duy tri chét lwong nude cip.

- Thay md&i 23.900 ddng hd va bao dudng 2.014 ddng hd do nuéc theo ké hoach dé
bao dam quyén loi ctia khach hang va Céng ty..

- Mé rong ving phuc vu cip nudc ra cac xa thudc cac huyén Vinh Bao, An Lio, Kién
Thuy, An Duong, Céat Hai... theo chi dao cua Thanh uy, UBND thanh phd trong
chuong trinh xay dung nong thon mdi, tidng thém khoang 10 nghin khach hang khu
vuc ndng thon nam 2016; da gép phan thiét thuc vao cai thién doi sdng nhan dan
thong qua viéc dugc dung nudce sach.

- Xay dung va kip thoi cdp nude cho cac Dy 4n trong diém cua thanh phd nhu dao
Hon D4u, LG Display, dao Vi Yén da dap Umg yéu cau phat trién kinh té ngay cang
nhanh ctia Thanh phd.

- Tang cudng cong tac chdng that thu thét thoat nudc, giam 0,63% so véi ké hoach;
g6p phan nang cao hidu qua SXKD va tiét kiém tai nguyén nudc.

- Ap gié theo ding muyc dich sir dung dé cong bang trong viéc sir dung nudc, dat muc
tiéu v& gia nudc binh quan 10.172 d/m’.

- Ap dung hoa don dién tir trong thu tién nudc va cac dich vu cip nudc, timg budc da
dang héa hinh thirc thanh toan tao diéu kién thuan tién nhat cho khéch hang.

- Hoan thanh viéc diéu chinh gia nuéc giai doan 2017-2019 giup Coéng ty chu dong

hon trong viéc phat trién mé rong hé thong cap nudc.
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2. Cong tac tai chinh.
- Doanh thu nudc nam 2016 dat 596.662.288.000 dong

- Téng 1oi nhuan SXKD trudc thué dat 74.255.013.000 dong.
- Hoan thanh bdo c4o tai chinh d3 kiém toan va cong bd theo qui dinh

- Tang cudng quan ly va bao toan vén tai céng ty C6 phan kinh doanh nuéc sach s 2

Mot s6 chi tiéu chinh vé kinh doanh va tai chinh da thyc hién nim 2016 :

T Chi tiéu Ponvi | Kéhoach 2016 | Thuec hién 2016 So sanh (%)
T
(1) @) 3) “) (3) (3)/(4)
1 | Khach hang Ho |280.241 282.561 100,82
2 | Nudc tiéu thu M’ |56.688.707 59.420.535 104,82
3 | Nudc lap hoa don M’ | 58.388.709 58.998.189 101,04
4 | That thoat (%) % 13 12,37
5 | Doanh thu 1000d | 590.050.946 | 596.662.288 101,12
6 | Gia binh quan d/m’ |10.106 10.172 100,65
7 | Phi thoat nudc 10004 | 84.000.000 85.807.210 102,15
8 | Tong loi nhuén 1000d 74.255.013

HPSXKD trudc thué

III. LINH VU'C QUAN LY CONG TY

1. B6 may t6 chirc, nhan lyc Cong ty

Hbi dong quan tri : 5 ngudi (can bd quan ly chuyén trach)

Ban Léanh dao :

Ban Kiém soat:

6 ngudi ( Ban TGP 5 nguoi va 1 Ké toan trudng)
3 nguoi (02 1a can bg khong chuyén trach)

Pon vi truc thude: 25 don vi ( gém 11 phong ban va 14 Chi nhanh, Xi nghiép)
Téng s6 CBCNV tinh dén 31/12/2016 1a 1.115(nguoi).
Trong nam qua Coéng ty chu trong tdi cong tac can by, nhan sy. Dinh ky ra soat

xem xét bo nhiém lai cac chirc danh quan ly; sap x€p lai lao dong tai cac don vi dé

phat huy hiéu qua c6ng viéc; déng thdi tinh giam bd may. Ngudn nhan luc bo sung cé

chuyén mén phu hgp véi cong viéc ciia Cong ty va uu tién nhan su cd trinh do chuyén

mdn cao, chuyén mén pht hgp véi nhu cau sir dung lao dong ciia cong ty. Do vay
téng s6 CBCNV Céng ty tinh dén 31/12/2016 1a 1.115 ngudi giam 12 ngudi so véi s6

dau nim 1 1.127 nguoi.
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2. Hé thdng quan Iy sin xuat va chit lwgng nudéc

- Céng ty tiép tuc duy tri Hé théng quan ly chét lugng theo tiéu chuan ISO 9001:
2015 va quan ly chat lugng phong thir nghiém theo tiéu chuén ISO/IEC 17025.

- Duy tri, cai tién va ung dung coéng nghé tin hoc trong céc linh vyc san xuét, tai
chinh, nhéan sy, phat hanh héa don dién tir, thanh toan tién nude va dich vu cép nudc
truc tuyén...dé phuc vu san xuat kinh doanh, van hanh mang luéi va quan ly Cong ty
ngay mot hiéu qua hon.

- Tung budc xay dung va hoan thién hé théng SCADA trong san xuét ciing nhu quan
ly MLCN.

- Van hanh hiéu qua Van phong dién tir, phan mém Trung tdm cham s6c khach hang
(Call Center), phan mém phat trién khach hang, xay dung Website dich vu cép nudc
truc tuyén.

- Trién khai 14y sb doc tir cac PDA vao hé théng Barman qua cic mdy tinh tai cac t6
quan ly nudc phuong.

- San xuit nudc theo Quy chuén ky thuat quéc gia vé chét lugng nuéc an ubng
QCVN 01:2009/BYT.

- K& hoach cp nuéc an toan theo quyét dinh s6: 1809/QD-UBND ngay 20/9/2013
ctia UBND thanh phb Hai Phong.

3. Cong tac dao tao

- Cong ty luén quan tam chu trong dén chét lugng ngudn nhan lyc, nam 2016 da t6
chirc cho can bg quan ly trung cao cap tham gia cac chuong trinh dao tao do Nhat Ban
va Thanh phd té chitrc nhu: Giam doc chién lugc, giam dbc san xuat, giam dbc nhan
su, quan ly vat tu, tai san.. CBCNV tham gia cac khoa dao tao, tap huén, hoi thao vé
c4c linh vuc: Chuyén nganh cap nudc, quan ly, kinh doanh ban hang, cham séc khach
hang, k¥ nang giao tiép, an toan lao dong, hoa chét, nang luc quan ly, tai chinh ké
todn, ngoai ngit, tin hoc, nang bac cho cong nhén, an ninh qudc phong... Tong sO
CBCNYV tham gia la 1.096 luot.

4. Cong tac Poan thé chinh tri, xa hoi:

- Cong tac Pang: Trong nam vira qua Pang by Cong ty da két nap dugc 11 DPang
vién, dén nay Pang bo Cong ty da c6 272 Dang vién. Pang by Cong ty thuong xuyén
quan triét cac Nghi quyét ciia Pang dén moi can bd DPang vién, xdy dung chuong trinh
hanh dong cu thé thiét thuc dé td churc, Lanh dao thyuc hién, dua Nghi quyét cua Pang
vao cudc sdng, nhat 1a nhimg dot Hoc tap va lam theo tdm guong dao dirc HO Chi
Minh dugc Pang vién cac chi by tham gia hudng ung tich cuc theo chuong trinh gop

phan vao su thanh cong clia dot van dong.



Trong nam qua Pang bd Cong ty dd duoc Thanh Uty Hai Phong ting co thi dua
Pang b trong sach — vimg manh tiéu biéu 5 nim lién (2010 - 2015).

- Cong tac Cong doan:

Cong Poan Coéng ty ludén hudng Umg cac hoat dong vé chuyén mén va su chi dao
cia Pang Uy Céng ty, bao vé quyén loi chinh d4ng ciia nguoi lao dong, tham héi
dong vién nhitng doan vién gip khé khin, ting qua cho doan vién nhimng ngay L&,
Tét... Nhan dip tét Nguyén Pan Dinh D4u, Cong doan di dé xuét véi Ban Lanh dao
Céng ty ting qua cho 18 CNV Céng ty c6 hoan canh kho khin véi tong sb tién 1a 220
triéu ddng, ngoai ra Coéng doan trich quy ting qua tét cho 16 gia dinh CBCNV véi 56
tién 14 40 triéu dong.

V6i nhimg thanh tich dat dugc, ndm 2016 Céng doan Céng ty dugc Tong Lién
doan Lao dong ting cd thi dua xuét séc.

- Poan thanh nién

Cong ty luén quan tdm, tao moi diéu kién cho Poan thanh nién hoat dong, tham gia
vao cac hoat dong van hoa, thé thao.

Niam 2016, Poan thanh nién Cong ty d trién khai dugc nhiéu hoat dong va phong
trao thanh nién nhu tham ting qua cho Trung tdm Bao trg x3 hoi thanh phd, lang tré
SOS va lang tré Hoa phugng Hai Phong; t6 chirc giao luu vin héa thé thao gifta doan
thanh nién céng ty cAp nudc céac tinh ban; td chirc cho 40 doan vién wu ti tham gia
tinh nguyén va tham dia chi d6 tai Cao Bang, Bic Kan; tich cyc tham gia céc hoat
dong do Poan Khdi doanh nghiép va Thanh doan phat dong.

Niam 2016, Poan thanh nién Cong ty duoc Trung wvong Poan ting Bang khen.

- HObi cyu chién binh

Ludn tao diéu kién cho Hoi cyu chién binh Cong ty hoat dong c6 hi€u qua, lam
nong cdt tap hop, doan két, van dong cac hoi vién thuc hién t6t nhiém vu san xuét
kinh doanh cua Cong ty. Tich cuc tham gia cing Hoi cuu chién binh khéi doanh
nghiép trong xéa déi giam nghéo, giup dong doi gap khé khin, tham gia xdy dung nha
tinh nghia.

- Cong tac doi song - xi hoi
+ Cong ty dam bao du viéc lam cho ngudi lao doéng, cé thu nhap 6n dinh, dong day
du cac loai bao hiém cho ngudi lao dong, moi CBCNV déu yén tdm cong tac.
+ Thu nhap binh quéin khoang 9,4 triéu dong/ thang.
+ Cong tac bao ho lao dong dugce trang bi day da cho ngudi lao dong.
+ Ung ho nhiéu t6 chirc x4 héi khac véi s tién trén 1,4 ty dong.
- Cong tac khac
Théng 10/2016 Cong ty d4 t6 chirc thanh cong Pai hoi cip nudc mién Béc.
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IV. LINH VUC PAU TU XAY DUNG, NGHIEN CUU KHOA HQC
1. Céc Dy 4n dau tw
Trong ndm 2016, Cong ty d4 hoan thanh 37 cong trinh véi gia tri quyét toan la

144,461 ty dong; dong thoi ciing da giai ngan dugc 195 ty ddng (bao gdm ca cac cong
trinh chuyén tiép tir cc nam trudc).
1.1. D 4n dau tw, mé rong HTCN Hai Phong giai doan 2
- Trién khai tich cuc Dy 4n nang cip, m& rong hé thdng Cap nuédc Hai Phong giai
doan II: P4 hoan thanh tuyén tu vin qudc té cho cac goi thau nang cip nha may nudc
An Duong, dang xét thau goéi “ Cung cép thiét bi va xay lap” hang muc D6 son.
- D4 hoan thién hd so, dang trinh tham dinh phé duyét du an xay dung Bé loc U-BCF
100.000m’/ngd cho Nha may nuéc An Duong.
1.2. Cac dy 4an cap nwéc ndi thanh va néng thon.

e Trién khai dung tién d6 cac du an theo ké hoach cong tac, cac cong trinh hoan

thanh da nang cao hiéu qua SXKD nhu:

- Céc du 4n x4y dung cac tuyén duong ong truyén dan
- X4y dung mang ludi cip nudc cho 8 xi khu vuc ngoai thanh céc huyén Vinh Béo,
An Lao, Kién thuy, An Duong.
- Dy 4n nha may nudc Tam Cuong huyén Vinh Bao cong sudt 5000 m3/ng.d du kién
véan hanh chinh thirc vao dau thang 4/2017 s& nang cao ning luc cap nudc cho khu
vuc phia dong huyén Vinh Béo.
- Céc Dy 4n cép nude cho LGD, khu vui choi giai tri Hon Déu, dao Vii Yén
2. Hop tac qudc té trong linh vue nghién ctru va dau tu.
2.1. Phéi hop véi Cuc Cép thoat nude thanh phd Kitakyushu trién khai cac du 4n hd
trg k¥ thuét cua Jica
- Du 4n ning cao nang luc mang ludi cap nu6c Hai Phong.
- Du 4n nghién ctru tmg dung pho bién cong nghé U-BCF tai 6 tinh & Viét Nam.
2.2. Duy tri mdi quan hé hop tac thudng xuyén véi céc d6i tac qudc té trong linh vuc
cap thoat nudc.
B. KE HOACH SAN XUAT KINH DOANH NAM 2017
L. LINH VU'C TO CHUC - HANH CHINH
- Cong ty tiép tuc hoat dong theo mo hinh cong ty cb phan, thuc hién chu truong ctia
Thanh phd thoai vén nha nudc xubng con 64,5%.
- Chudn bi céc thu tuc dé tiép nhan quéan Iy nha may nuéc Minh i, sip xép to chirc
bd may nhan sy dé quan ly hé théng cAp nudc Minh Dtic vio dau thang 8/2017.
- T chire bd may dé van hanh Nha may nudc s6 2 Vinh Bao.
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- Bam sat chu trrong, chinh sach cua Pang va Nha nudc, su chi dao cua cac cp, cac
nganh thanh phd, hoat dong ding huéng, dat cac muyc tiéu, ké hoach nim 2017 cta
Cong ty.

- T4 chirc xay dung boé may diéu hanh hoat dong san xuét kinh doanh c6 higu qua,
phat trién 6n dinh.

- Tich cuc tham gia cac cong tac xa hoi

- Duy tri va phat trién quan hé hop tac quéc té.

II. LINH VUC SAN XUAT NUOC — CHAT LUQNG NUGC

- Pam bao cp nude an toan, di luu lugng va ap luc véi chét luong dat tiéu chuan
QCVNO1: 2009/BYT va ké hoach céng tac 2017.

- Nudc san xuét du kién: 69.000.000 m’

- Két hop véi cac Cong ty khai thac thity ndng ting cudng cong tac bio vé ngudn
nudec.

I11. LINH VU'C KINH DOANH TIEU THU VA TAI CHINH

- M6 rong vung phuc vu cap nudc, dac biét ra cac khu vuc néng thon theo chi dao

cia UBND thanh phd Hai Phong. 2
- Tang cudng cdng tac chéng thit thu that thoat nudc. :N
- Ap gia nudc dung muc dich, dat don gia binh quan va dam bao doanh thu. ic

- Van hanh t6t “Trung tdm cham séc khach hang” (Call Center), hoat dong cé hiéu A

. , )
qua, nang cao chat lugng dich vu cap nudc. &
- Bao toan va phat trién von chu sd hitu, bao dam thoéa dang thu nhap ciia nguoi lao
dong va ndp ngan sach day du.

- St dung hiéu qua céc ngudn vén dau tu.

- Quan ly hiéu qua v6n Nha nuée tai Cong ty c¢b phan kinh doanh nuéce sach s6 2 va
nha may nudc Minh DPric trude khi nhan ban giao quan ly lai vao dau thang 8/2017.
- Tra ng gbc va lai vay ddy da ding han

- Loi nhuan bang hodc cao hon nim 2016.

- Phan dau tra co tiac >J%.
Cac chi tiéu chinh nhw sau:

TT Chi tiéu Don vi tinh Ké hoach 2017
1 | S6 khach hang phat trién hé 19.600
2 | Tong s6 khach hang ho 300.100
3 | Nudc san xuit m’ 69.000.000
4 | Nuéc lap hoa don m’ 60.000.000
5 | That thoat % <13%
6 | Doanh thu tién nudc VND 727.400.000




Gia binh quin d/m’ 12.094

Nudc udng déng chai 1000VND 6.000.000

Loi nhuan SXKD 1000VND 75.000.000
10 | DV thoat nuéc (dur kién) Ty VND 100

IV. LINH VU'C PAU TU XAY DUNG

Tép trung chi dao ddy nhanh viéc trién khai céc cong trinh cip nudc véi:

Téng mirc giai ngan cac dw an chuyén tiép tir 2015,2016 va dau tw nam 2017 dw
kién: 658,175 ty dong; trong do:

+ Vén ODA, vién tro: 284,73 1§ dong
+ Vén vay thwong mai: 175,308 ty dong
+ Von khau hao Céng ty: 198,137 ty dong
Téng hop nhu sau:
TT | Tén du 4n Ngudn von Téng von
(Ty VND)
Vay Vay Von Cong
ADB/vién thwong ty
tro mai
(Ty VND) | (Ty VND) | (Ty VND)
1 |Du 4n dau tu mo& rong hé | 284,73 3547 320,2

théng cAp nudc Hai Phong
giai doan 2 +U-BCF

2 | Cac du an xay dung nha 86,190 124,473 210,663
may, cép nudc ndi thanh,

cac tuyén Ong chinh, phat
trién khach hang tap trung
chuyén tiép tir nam 2015,

2016

4 |Céac du 4n cip nudc nim 89,118 38,194 127,312
2017
Cong: 284,73 175,308 | 198,137 | 658,175

( theo bang ké hoach céng tdc 2017)
2. Hop tac quoc té:
- Tiép tuc phéi hop véi Cuc Cp thoat nude thanh phd Kitakyushu trién khai cac du
an hd tro ky thuat cta Jica (dé xuét Jica tai trg hop tac giai doan 3).
- Duy tri sy hop tac thuong xuyén véi cac d6i tac qubc té trong linh vuc cép thoat

nudc.
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C. NHAN XET, PANH GIA

Nim 2016 Ban l4nh dao Céng ty d4 nd luc diéu hanh doanh nghiép, hoat déng san
xuit kinh doanh cta Céng ty ting trudng, cic chi tidu SXKD ddu dat va vuot ké
hoach dé ra, dap tmg nhu cdu dén sinh va phét trién kinh t& - x3 hoi ctia Thanh phé.

Nim 2017, Ban lanh dao Céng ty cing toan thé CBCNV Céng ty quyét tdim phan
d4u hoan thanh cic muc tiéu ké hoach dé ra.

Trén day 1a Béo cdo két qua SXKD nam 2016 va k& hoach SXKD nim 2017 cia
Céng ty Cb phan cép nuéc Hai Phong. Ban Linh dao Cong ty tran trong bao cdo Pai
hoi dong cb dong thudng nién ndm 2017 xem xét théng qua.

Xin tran trong cam on.




Cong ty C6 phin Cép nwée Hai Phong
54 Dinh Tién Hoang, Hbng Bang, Hai Phong

Bao cao tai chinh riéng

N#m két thic ngay 31/12/2016

M3 sé

100

110
111
112

120
123

130
131
132
135
136
137

140
141

150
151
1562

200

210
215

220
221
222
223
227
228
229

230
231
232

240
242

250
251
252

260

BANG CAN pOI KE TOAN RIENG
Tai ngay 31 théng 12 ndm 2016

Thuyét

TAI SAN

A. TAI SAN NGAN HAN

. Tién va twong dwo*ng tién
1.Tién
2. Cac khoa3n trong Suong tién

it B?u tw té}i chinh pgan han
1. Dau tv nam gif dén ngay dac han

lll. Cac khoan phai thu ngdn han

1. Phai thu ng&n han cia khach hang
2. Tra treréc cho ngwdi ban ngén han
3. Phai thu vé& cho vay ngén han

4. Phai thu ngén han khac

5. Dy phdng phéi thu ngén han kho doi

IV. Hang tén kho
1. Hang tén kho

V. Tai san ngan han khac
1. Chi phi tré trrréc ngén han
2. Thué GTGT duwoc khau trir

B. TAl SAN DAI HAN

l. Cac khodén phai thu dai han
1. Phai thu v& cho vay dai han

Il. Tai san c¢b dinh -
1. Tai s&n ¢b dinh hiru hinh

- Nguyén gia

- Gia trj hao mon luy ké
2. Tai san ¢ dinh vo hinh

- Nguyén gia

- Gi4 trj hao mon luy ké

ill. Bat ddng san dau tw
- Nguyén gia
- Gi4 tri hao mon lug ké

IV. Tai san dé& dang daihan
1. Chi phi xay dirng co ban d& dang

V. Ddu tw tai chinh dai han
1. BAu twr vao cong ty con
2. DAu t vao cong ty lién doanh, fién ket

VI. Tai san dai han khac

264 1. Chi phi tra tredrc dai han

270

TONG CONG TAI SAN

minh

~N O »;

10

11

13

12

14
16

10

31/12/2016

01/01/2016

VND
443.058.105.629

75.063.636.196
7.5663.636.196
67.500.000.000

7.000.000.000
7.000.000.000

18.035.529.108
1.941.156.094
14.344.749.819
1.169.256.129
1.321.758.240
(741.391.174)

40.788.454.009
40.788.494.009

2.170.446.316
694.854.444
1.475.591.872

970.460.030.898

-

810.582.261.616
808.873.375.855
1.509.774.843.129
(700.901.467.274)
1.708.885.761
4.053.107.500
(2.344.221.739)

11.150.642.342
19.455.935.576
(8.305.293.233)

117.484.440.588
117.494.440.588

27.550.500.000
21.938.000.000

1 5.612.500.000 -

3.682.186.352
3.682.186.352

VND
237.103.892.219

167.074.492.648

21.874.482.648
145.200.000.000

9.000.000.000
9.000.000.000

20.382.717.726
2.030.835.660
13.894.057.243
2.338.512.258
2.648.672.906
(630.360.34%)

39.885,148.943

39.885.148_.943"

761.532.902
521.300.325
240.232.577

£82.917.542.543
1.169.256.129

1.169.256.129

784.476.199.392
784.065.378.433
1.352.487.273.595
(568.421.895.162)
410.820.959
2.276.686.500
(1.865.865.541)

12.504.517.548
18.985.379.897
(6.480.862.349)

58.243.224.082
58.243.224.082

23.917.777.034
23.917.777.034

2.606.568.358
2.606.568.353

1.113.518.136.5627

1.120.021.434.762




Céng ty C6 phan Cip nwéc Hai Phong
54 Dinh Tién Hoang, Hong Bang, Hai Phong

Bao céo tai chinh riéng

Nam két thuc ngay 31/12/2016

BANG CAN DOI KE TOAN RIENG
Taingay 31 thang 12 ndm 2016

(Tiép theo)
- Thuyét 4

Ma sb NGUON VON minh 31/12/20186 01/01/2016

! VND VND
300 A.NQ PHAITRA 282.462.473.403 290.163.623.617
310 L. N¢'ngan han ) 139.047.429.579 139.628.917.353
311 1. Phai trd ngui ban ngan han 16 16.294.386.278 13.107.847.980
312 2. Nguéi mua tra tien tredc ngén han 18 11.480.455.863 2:571.651,335
313 3. Thué va céc khoan phai nép Nha 17 11.344.531.479 12.168.768.327

nwoc e

314 4. Phaitra nguwdi lao déng 15.181.030.787 22.512.689.281
315 5. Chiphiphéitra ngén han 576.702.683 748.890.261
319 6. Phai tré ngén han khac 19 48.165.229.458 30.608.094.173
320 7. Vay va no thué tai chinh ngén han 21 24.531.363.841 33.8926.383.088
322 8. Quy khen thwdng phuc loj 20 11.473.717.080 23.984.582.908
330 Il Nerdai han 143.415.043.824 150.534.706.264
337 1. Phaitra dai han khac 19 9.014.000.000 9.014.000.000
338 2.Vayva ne thué tai chinh dai han 21 134.401.043.824 141.520.706.264
400 B.NGUON VON 831.055.663.124 829.857.811.145
410 L. Vénchasohiu 22 830.435.581.676 829.251.457.319

411 1. Vén gop clia chd s& htu
411a C6 phidu phé théng cé quyén bibu quyét
418 2. Quy dau tw phét tridn
421 3. Loinhuan sau thué chua-PP
421a - LNST chuwa phén phéi Iy ké dén
cudi ky trude
421b - LNST chwa phan phéi ndm nay

430 ii. Ngudn kinh phi va quy khac
431 1. Ngudn kinh phi

742.068.400.000
742.068.400.000
28.523.860.739
59.842.320.937

58.842.320.937

620.081.448

£20.081.448

742.069.400.000
742.069.400.000
37.588.823.475
42.503.133.844

49.593.133.844

606.353.826
606.353.826

1.113.518.136.527

1.120.021.434.762

Nguy&n Bang Ninh
Kétoan truwéng

Chu tgch Hos ddng quan tr;

Héi Bhong, ngdy 28 théng 03 ndm 2017

Nguyén Minh Ngoc

Ngudi 1ap




cong ty Go phén Cép nwéc Hal Phong
54 Dinh Tién Hoang, Héng Bang, Hai Phong

Bao cao tai chinh riéng

N&m két thac ngay 31/12/2016

BAO CAO KET QUA HOAT DONG KINH DOANH RIENG

N&m 2016
Ky ké toan
Thuyét tir 01/04/2015
Ma sb CHITIEU minh N3m 2016 toi 3171212015
VND VND
01 1. Doanh thu ban hang va cung 24 613.022.361.848 463.829.119.376
cép dich vu '
02 2. Cac khodn gidm trlr doanh thu - -
10 3. Doanh thu thudn vé ban hang 613.022.361.848 463.829.119.376
va cung cép dich vu S
11 4. Gidvbn hang banva 25 355.484.148.970 268.747.640.766
cung cap dichvu
20 5. Loinhuén gop vé ban hang va 257.538.212.878 195.081.478.610
cung cép dich vu
21 6. Doanh thu hoat @dng tai chinh 26 7.256.444.725 10.312.507.018
22 7. Chiphitaichinh 27 8.313.597.758 7.510.456.702
23 Trong do: Chi phi 18i vay 8.048.190.443 7.226.821.065
25 8. Chiphl ban hang 28 93.761.841.622 70.353.180.296
26 9. Chiphf quén Iy doanh nghiép 29 89.653.094.584 65.933.222.235
30 10. Loii nhuén thuin tir hoat dong 73.066.123.639 61.597.126.395
kinh doanh
31 11. Thu nhép khac 2.430.894.699 3.174.075.711
32 12. Chiphi khac = 1.242.005.290 2.483.295.245
40  13.Lo¢inhudn khéc 1.188.889.409 . 690.780.466
50 14, Téng loi nhuén ké toan 74.255.013.048 62.287.906.861
treee thué
51 15. Chiphi thué TNDN hién hanh 30 14.412.692.111 12.694.773.017

52 16. Chi phi thué TNDN hoan lai

59.842.320.837

49.593.133.844

60  17.Loi nhudn sau thué TNDN

e,

opg Duong

28 Ve . Nguyén Bang Ninh
Aich Hoi adng quan tri

Ké toan trudng
Hai Phong, ngay 28 thang 03 n&m 2017

Nguyén Minh Ngoc

Nguwdi lap




UY BAN NHAN DAN TP HAI PHONG CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP CAP NUGC HAI PHONG Péc lap - Tw do - Hanh phic
S6:.Q4...../,NQ-PHPCD-2017 Hdéi Phong, ngay % thang 04 nam 2017
DU THAO NGHI QUYET

DAI HOI BONG CO PONG THUONG NIEN 2017
CONG TY CO PHAN CAP NUGC HAI PHONG

Cén cir Luét Doanh nghi¢p va Piéu 18 t6 chizc hoat dong cia Céng ty cb
phin cap nudc Hai Phong;

Cin ctr ndi dung dién bién ctua Pai hoi ddng cb dong thuodng nién ngay
26/4/2017.

Sau khi thdo luan, déng gop y kién, Dai hoi ddng cb dbng thuong nién 2017
Céng ty C6 phan Cép nude Hai Phong:

QUYET NGHI

Diéu 1: Théng qua Béo c4o tong két hoat dong cua HDQT nim 2016 va ké hoach
hoat dong nam 2017.

Dicu 2: Thong qua Bao céo két qua thuc hién ké hoach san xut kinh doanh nim
2016 va phuong hudng ke hoach nim 2017.

TT NOI DUNG THUC HIEN KE HOACH
2016 2017
1 | Doanh thu (1000D) 596.662.288 727.400.000
2 | Loi nhuan trudc thué (1000D) 74.255.013 75.000.000

Diéu 3: Thoéng qua béo cdo hoat dong ndm 2016 va ké hoach hoat dong ndm 2017
clia Ban kiém sodt.

Dicu 4: Théng qua Béo céo tai chmh nim 2016 d3 duoc kiém toan béi Cong ty
TNHH héng kiém toan AASC

Picu 5: Théng qua phuong 4n phan phéi loi nhuan nam 2016, cu thé:
- Trich quy dau tu phat trién: 1.913.230.843 d
- Trich quy khen thudng phuc loi:  5.984.232.094 d
- Chia ¢ tirc 7%/vén didu 1&: 51.944.858.000 ¢




Piéu 6: Thong qua muc chi tra thu lao Hoi ddng quén tri, Ban kiém soat va Ban
thu ky, nhu sau:

6.1. Quyet toén thu lao cia HPQT, BKS va BTK Cong ty nam 2016 da duogc chi
tra voi s6 tién cu thé:

- Tbng sb tién thi lao HDQT, Ban kiém so4t va Ban Thu ky la:
68.310.000 d/thang x 12 thang = 819.720.000 d
6.2. Ké hoach chi tra thit lao nam 2017 clia HPQT, BKS va BTK
Tdéng mirc thi lao HPQT, BKS, BTK 14 819. OZOO 000 d

Piéu 7: Pai hoi dong cd dong nhét tri bau Ba D3 Thi Thanh Dlep s6 CMND
031938068 cap ngay 02/07/2012 trang cr vao vi tri thanh vién Ban kiém soat
Céng ty C6 phan Cép nudc Hai Phong nhiém ky 2015-2020.

Dleu 8: Dai hoi dong cb dong nhét tri thong qua toan van Nghi quyét Dai hoi dong
c¢b dong thudng nién 2017.

Piéu 9: Té chuc thuc hién:

Pai ho6i ddng co déng thudong nién 2017 Gy quyén va giao nhiém vu cho
HDPQT Cong ty CP cép nudc Hai Phong chiu trach nhiém chi dao, t6 chirc thuc
hién cac ndi dung Nghi quyét di dugc Dai hoi dong cb déng thudng nién 2017
nhét tri thong qua.

Noi nhan:

- HDPQT, BKS

- Ban giam déc

- Cac cb dong

- Luu Ban thu ky

Vil Hong Duwong



	Thu moi tham du co dong nam 2017.pdf (p.1-2)
	Chuong trinh dai hoi co dong nam 2017.pdf (p.3)
	Phieu xac nhan khong tham du 2017.pdf (p.4)
	Giay uy quyen 2017.pdf (p.5)
	Mẫu thẻ biểu quyết ĐHCĐ 2017.pdf (p.6)
	Bao cao ket qua sxkd 2016 và kế hoạch 2017.pdf (p.7-15)
	Bảng cân đối kế toán và KQHĐ SXKD BCTC riêng 2016.pdf (p.16-18)
	Du thao nghi quyet 2017.pdf (p.19-20)

		2017-04-14T16:12:46+0700




