CONG TY CO PHAN CANG SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM
T Pic lip — Tw do — Hanh phic

S6: 371/TTr-CSG TP. Hé Chi Minh, ngay 12 thang 4 nam 2017
TO TRINH
V& két qua sin xuit kinh doanh nim 2016 v ké hoach nam 2017
ciia Coéng ty Co phan Cang Sai Gon

Kinh gtri: Dai hdi ddng c6 dong Cong ty C6 phin Cing Sai Gon

Can ctr Luat Doanh nghiép sb 68/2014/QH13 dugc Quéc hdi théng qua ngay 26 thang
11 ndm 2014 va cac van ban hudng dan thi hanh;

_ Can cir Pidu 1@ t0 chirc va hoat dong stra doi, bd sung lan thir nhét cia Cong ty C6
phan Cang Sai Gon da dugc Dai hoi dong c¢o dong théng qua ngay 25/4/2016;

Cin i Két qua hoat dong san xuét kinh doanh ndm 2016; Béo céo ti chinh riéng va
hop nhat nam 2016 cua Céng ty C6 phan Cang Sai Gon da dugce kiém toan; cin ¢ tinh hinh
thi truong, Hoi dong quan tri Cong ty C6 phan Cang Sai Gon ("Cang Sai Gon") bao céo Dai
hoi dong ¢6 dong nhu sau:

I. Két qua san xuit kinh doanh nim 2016:

1. Vé san lwong:

San lugng thuc hién ndm 2016 thuc hién duge 10.209.855 tn, dat 115% so ké hoach
va 99,5% so cung ky ndm 2015. C4c mat hang tang chi yéu 1a st thép, phan bon, may moc
thiét bi, trong khi mit hang giam san lwgng manh 1a container (giam 8%), sén lat, hoa chét
cling giam nhiéu so véi cung ky. Cang Tan Thuan di khai thac hét cong suat cang, kho bai
ludn kin, phai thué cac cang lan can va Cang Tan Thuan 2 dé tang kha ning nhan tau.

2. V& doanh thu:

Doanh thu nim 2016 dat 1.182 ty ddng, bing 113% so v6i nam 2015 va vuot 53% so
ké hoach duoc giao. Mic dii san lugng thip hon so ciing ky nhung doanh thu béc xép ting
(nho tang dugce gia cude), thu huu kho bal tdng (do hang hba ludén kin bal cang); va thu tir co
s& ha ting tang. Doanh thu giam chu yéu tir container (giam 10%) do mét 1 tuyen container;
giam tur dich vu lai dit tau bién do thi truong cta dich vu ndy hién canh tranh rat gay gat

3. Vé lgi nhuén:

Loi nhudn ndm 2016 dat 60,4 ty ddng, vuot 20,8% so véi ké hoach duge giao va bing
70,64% so véi cing ky ndm 2015. Chi phi ting do didu chinh mitc luong déng bao hiém xa
hoi theo qui ché méi ciia Cang tir dAu nam, mirc ting khoang 3,2 ty ddng, tién thué dat tang
hon 6 ty ddng so v6i ndm trude do don gia tién thué dit cia Thanh phd ting (chu ky 5 nam
mot 1an), mic du Cang Sai Gon van duge wu dai tién thué dit dén hét ndm 2016; khéu hao
tang 17% (khoang 11 ty dong) do danh gia lai tai san va ap dung muc khau hao méi khi
chuyén qua cong ty c¢b phan. Trong nim, Cang Sai Gon da trién khai nhiéu bién phép tiét
kiém, quéan Iy chi phi ngay tir nhimg thang dAu nim nhim ting hiéu qua kinh doanh trong
diéu kién khé khan. .

4.Veé nop ngan sach:
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Nam 2016 Cang Sai Gon thuc hién ding nghia vu vé ndp ngan sach theo quy dinh cua
nha nudce, di ndp s6 tién 1a 119 ty ddng. Mt khac, trong nam 2016 Cang Sai Gon ciing dugc
hoan thué 15 ty dong

5.vé cong tac dau tu:
a. V& xay dung co ban:

Trong nam chu yéu la xay dyng, stra chira ha tang trong cang. Téng s6 hang muc cong
trinh da thi cong trong nam 1a 18 hang muc, da hoan tat dua vao sir dung 13 hang muc, con 5
hang muyc dang thi cong d& dang. Nam 2016, cic cong trinh chii yéu bao gdm: sira chira
nang nén cac kho, stra chita bai chira container ... tai Cang Tan Thuan, pha kho 1am bai
chira container va nao vét khu nudce trude bén ciu tau Cang Tan Thudn 2 (thuc hién thang
12/2016) dé tiép nhan hang héa tir Cang Nha Réng Khanh Hgi khi di doi. Cac cang khac
nhu Cang Nha Rong Khanh Hoi (chuén bi di doi), Chi nhanh Cang Sai Gon tai Ba Ria Viing
Tau (dd dau tu ning cip bai va cic hang muc khéc trong nim 2015) do dé khong tap trung
dau tu trong nam 2016.

Tong gié trj xdy dyng hoan tit ude tinh khoang 17,42 ty dong, dat 167,5% so véi ndm
2015 (ndm 2015 1a 11,045 ty dong).

b. V& mua sdm, stra chira trang thiét bi:

Trang bi mm hé thong UPS (2,6 ty ddng), Dy an dugc chuyén tir 2015 sang 2016, ting
quan cap cho can cAu RTG (3,6 ty déng), mua xe cude cho Chi nhanh Cang Sai Gon tai Ba
Ria Ving Tau (1 5ty dong) khung chup cau Gantry cho cang Tan Thuén (3 ty ddng),
chuyén doi h¢ théng dién cho céc xe ndng va mua sam céc vat tu stra chira trang thiét bi cua
cang. Tong gi tri mua sam sira chira trong ndm wuoe: 15,1 ty dong.

Trong nam, Cang Sai Gon da didu chuyen mot s6 phuong tién (1 cAu Gottwald, 1 xe
nang, 2 dau kéo, can cau M200 va mot sé cong cu \{ep dd khac) tr Cang Nha Rong Khanh
Hoi vé Cang Téan Thudn, Chi nhanh Cang Sai Gon tai Ba Ria — Viing Tau dé c6 thé tiép
nhan ngay hang héa khi thuce hién di doi.

c¢. Cac du an va lién doanh:

- Du an Cang Sai Gon — Hiép Phudc: Nam 2016 tiép tuc thi ¢ong cau tau s 3 (60 ty
dong), k& bd sau bén (50 ty ddng), kho hang roi (35 ty dong), duong bii va hé thdng thoat
nurde (150 ty dong); cong hang rao nha bao vé (10 ty dong). Dy kién 2017 s& hoan tit cac
hang muc thi cong Dy én Cang Sai Gon - Hiép Phude Giai doan 1 va dua vao khai thac tir
gitra thang 7/2017.

- Lién doanh Cang SSIT: Van dang trong giai doan “ngu dong”. Trong ndm, san lugng
hang hoa thong qua dat 4 tri¢u tn; tuy nhién kinh doanh van chua c6 hiéu qua do chu yéu 1a
cho thué ciu bén lam hang roi va sit thép. EBITDA nim 2016 1a 53,92 ty dong, tong 18 liy
ké 1a 2.225 ty ddng, theo ty 1é ndm giir Cang Sai Gon ganh 15 866,2 ty dong. Do Cang SSIT
van dang trong giai doan “ngi dong” nén khoan 16 tai chinh nay chua dua vao béo céo tai
chinh hgp nhét ctia Cang Sai Gon.

- Lién doanh Cang CMIT: San lugng qua cang nam 2016 dat trén 1.300.000 TEUSs, dat
120% cong sudt thiét ké ciu cang va kho téng cao hon nita do giGi han cau bén va cong suét
thiét bi. Trong thang 2/2017 da tiép nhan tau Tripple E ¢ sic ché 18.500 TEUs, chiéu dai
400m 14 loai tau CO[ltall'leI' kich ¢& l6n nhat hién nay. Hoat dong trong ndm tuong d6i hiéu
qua nhung doanh thu van chua b dép dugce chi phi do chi phi vay cao, 16 ty gia, khéu hao.
Céac nam trude 18 cao do tinh hinh khu vyc Céi Meép — Thi Vai khéng c6 hang héa, EBITDA
2016 vao khoang 218.,8 ty dong tong 16 lity ké udc la 3.214,8 ty dong. Cang Sai Gon chiu
4822 ty dong theo ty 1€ gbép von.



- Lién doanh Céang SP-PSA: Nam 2016 boc xép dugc 1.9 triéu tan ting 60% so vdi
nim trude (ndm 2015 bde xép dugce 1.194.620 tan). Cac mat hang khai thac chinh trong ndm
la sat thép va cdc loai hang x4 nhu: cam, thire &n gia suc ... EBITDA 2016 la 50,03 ty dong.
Téng 13 Ity ké 14 2.020,1 ty ddng, Cang Sai Gon chiu 1a 727,2 ty dong.

- Lién doanh Korea Express — Saigon Port: Nam 2016 bdc xép dugc 1.861.000 tan, lgi
nhuin trong nam dat khoang 6,6 ty dong. Toan by lugng hang qua Cang déu la hang st
thép.

- Cong ty C6 phan Cang téng hop Thi Vai (ODA): Hang héa thong qua cang chu yéu
la hang sat thép, cac loai hang xa; san lugng boc xép 2016 dat 2,9 triéu tan, loi nhudn dat 41
ty dong.

Nhin chung, tinh hinh hoat dong céc Lién doanh cia Cang Sai Gon trong nidm vin
chua hiéu qua. Lién doanh Korea Express — Saigon Port va Céng ty C0 phan Céng tong hop
Thi Vai ¢6 lgi nhuin. Cang Sai Gon vén tiép tuc trich 1ap du phong khoan 16 liy ké dau tu
tai chinh dai han trudce day.

= Du an K'hu Dich vu hau can Hi¢p P}wéc: Cang Sai Gon dang thyc hi¢n céc thu tuc
tham tra thit k€ co s0, tham tra hi¢u qua dau tu cua dy an. Quy mé dy an: 16,8ha (da dugc
dén bu giai phong mit bing), tdng mirc diu tu dy kién: 702 ty dong.

- Dy én khu kho Phtt My: Hién nay dang chuén bi 1p dy 4n dé xay dyng kho méi theo
nhu cau thi trudng tai khu vue nay.

- Cong ty TNHH Diu tu Phét trién D6 thi Ngoc Vién Déng: Trong nam 2016, thyc
hién chu truong cta Thu tuéng Chinh phu, By Giao thong van tal va Tong cong ty Hang hai
Viét Nam, Cang Sai Gon da thyc hién viéc chuyén nhuong quyén gop bd sung vén diéu 18
tai Cong ty Ngoc Vién Déng khi Cong ty nay tang von diéu 18 tir 1.153,85 ty déng 1én 5.400
ty dong d& dam bao ngudn vén cho Dy an chuyen dbi cong nang khu Nha Rong — Khanh Hoi

theo quy dinh; vi Cang Sai Gon khong gop bd sung von nén hién vén gép ciia Cang Sai Gon
tai Cong ty nay van 1a 300,1 ty dong va chiém 5,56% vén didu 18.

- Cac du an khac:

+ Du 4n U Stic: dang 1am viéc véi déi tac, hi¢n dang xin chi tiéu quy hoach kién tric
va thuce hién tinh todn so bd cac h trong dién boi thudng giai phong mat bang.

~ + Dy én Khu dich vy vén phong 66-74 Nguyén Tét Thanh: qui m6 dy 4n: 8 tang, cung

cap khoang 2.450m> dién tich cho thué. Hi¢n dang dugc tu van tham tra hiéu qua kha thi du
an trude khi trinh Hoi dong quan tri phé duyét.

+ Dy 4n tai khu dit Tén Thuin B va Ao Cau Han: di¢n tich 40.026m” dy kién xay
dung van phong diéu hanh mdi, trung tdm phén phoi, chirc nang khac theo quy hoach.

* Panh gia chung két qua thyc hi¢n niam 2016:

o Két qua dat dugc:

l. Thuc hién hoan thanh céc chi tiéu ’ké hoach, kinh doanh ¢6 1ai; nguoi lao dong co
luong 6n dinh, luong thang 13 va thudng Tét.

2. Céc cdng ty ¢b phan ¢6 lgi nhuan va cé ¢d tirc.

3. Niém yét thanh céng b phin ctia Cang Sai Gon va bit dau giao dich tai thi trudng
chimg khoén trén san UPCOM (S& Giao dich Chimg khoan Ha Noi) ké tir ngay 25/4/2016.

4. Cong tac di doi chuyén ddi cong nang khu Nha Rfmg Khanh Héi van dang thurc
hi¢n theo dung tién do. Tuy nhién, tién d) ban giao mat bang phu thudc vao Chu dau tr va
co quan cac cap ¢ thim quyén.



e Tuy nhién van con mot sé ton tai chinh nhu sau:

1. Du an Cang Sai Gon - Hi€ép Phudc va mét s6 cong trinh trong Cang con chua dat
ticn d§ dé ra do nhiéu nguyén nhan chu quan lan khach quan.

2. Cong ng phai thu khach hang van & mirc cao.

3. Cong téc tinh giam by may con cham, dic biét & khdi gian tiép phuc vu.
4. Trong nam 2016, Cang Sai Gon c6 01 vu tai nan lao déng nghiém trong.
I1. Ké hoach san xuiit kinh doanh nim 2017:

1. D bao tinh hinh nam 2017:

Nam 2017, du bdo tinh hinh hoat dong san xuat kinh doanh tai cang s& gip nhiéu kho
khan: nguon hang dén cang khong c6 tang truong l'l.thLl hang st thép va phdn bén cb cac
nha mdy trong nudc tu san xufit dap tmg phan lén nhu cdu nén nhu ciu nhép khau giam. Su
canh tranh giira cdc cang trong khu vuc kha cao. Dich vu lai dat tu bién chua thé phat trién
duge do doi ngil tau lai han ché, cong suét thap, chua duge dau tu nén kho khin trong mé
r{mg thi trudng. Céc dur 4n cua trung tim kinh doanh bat dong san phy trach con dang trong
giai doan thiét ké, thi cong chua cé doanh thu. Trong khi Cang Sai Gon Hi¢p Phudc dua vao
khai thac (dyu klen giita thang 7/2017) nhung chua ddng bo, vira khai thac vira thi cong {nep
tuc lam 300m cau cang, trén 15ha kho bii khu vuc thucmg luu cang), 4p luc dam bao tiép
nhén hét lugng hang hoéa co da bén cang 1am hang la hét sitc kho khan. Bén canh do, céc chi
phi khéac du kién ciing ting nhu chi phi bao hiém x4 hoi do ting mic lwong déng béo hiém
x4 hoi tang tir 3,5 triéu dong 1én 3,75 triéu dong; céc cong ty lién doanh hoat ddng chura cé
1ai nén tiép tuc phai trich dy phong tai chinh.

2. Cac chi tiéu ké hoach nam 2017:

2.1. V& san xuat kinh doanh khai théc cing:

* Ké hoach cap Cang Sai Gon:

Tai cong van s6 127/HHVN-KHDT ngay 13/1/2017, Téng cong ty Hang hai Viét Nam
da phé duyét ké hoach nam 2017 cho Cang Sai Gon; dong thoi tai Hoi nghi Nguoi lao dong
Cang Sai Gon ngay 14/3/2017 da théng qua Nghi quyét, trong dé cac chi tiéu ké hoach nhu
sau:

- San lugng: 7.000.000 TTQ

- Doanh thu: 680 ty ddng

- Loi nhuan: 50 ty ddng

Pén thoi diém nay, do thoi diém di doi chwa xac dinh duge, Cang Nha Rong Khanh
Hoi va cac don vi bi anh hudng van tiép tuc khai théc, kinh doanh. Cang Tén Thudn 2 s& dua
vao khai thac bai container (khi Cang Nha Rong Khanh Hoi dong cira). Tir thang 4/2017
Cang Sai Gon ky hop dong thué cau cang cua Cang Sai Gon - Hiép Phudc dé khai thac, muc
dich cho khach hang lam quen véi khu vue Cang Sai Gon - Hiép Phudc, gilr chian khach
hang, tao tién d& cho nhom khach hang Cang Nha Rong Khanh Héi vé 1am hang tai Cang
Sai Gon - Hiép Phudc, khong bi cac cang lan cdn, cang khéc (khu vuc Long An, Pdng Nai)
thu hut. Nhimg diéu chinh trén 1am tang chi phi kha nhiéu, 12 kh6 khan dé duy tri dwoc mirc
loi nhudn nhu 2016.

Trén co s tinh hinh kinh doanh nhu trinh bay trén, Hoi ddng quan tri Cang Sai Gon
xéc dinh chi tidu phéin déu dat duge trong nim 2017 nhu sau:

- San lugng: 8.000.000 TTQ

- Doanh thu: 720 ty dong

- Loi nhuan: 55 ty dong

2.2. Vé khoan gop von tai cic cong ty con va diu tu tai chinh dai han:



Don vi tinh: tri¢u dong

4 E . PAUTU o
CTY CP CANG SAI C'I'Y'SCO PHAN (Cty bkl TONG
.2 i ‘6n gop 51% :
spr | Dién e vongopSA) | (vén gop20% -50%) CONG
1a1
’ TH KH TH KH TH KH . TH KH
2016 2017 2016 2017 2016 2017 2016 2017
San
lugng | 10.209.855 | 7.000.000 | 15.038.696 | 13.279.684 | 10.661.000 | 7.339.293 | 35.909.551 | 28.618.977
(TTQ) L
D&Th 1.182.421 | 680.000 | 272.647 267.621 487.421 | 498.406 | 1.942.489 | 1.446.027
Lgi
nhudn
cia CSG | 49,762 50.000 8.840 8.668 -190.424 | -138.090 | -131.822 | -79.422
theo ty 18
véngép

(S(f liéu doanh thu trén chuwa logi trie doanh thu néi b khi hop nhcfr)

3. Vé ¢b tire:

Nam 2017, Cang Sai Gon khéng thyc hién chi tra ¢ tirc theo dung phuong 4n ¢6 phén

hoa da dugc phé duyét.

4. Vé cong tac dau tu:
4.1 Ké hoach du tw mua sim, sira chira 2017:

PVT: triéu dong

Trang thiét b Xdy dung co ban Téng cong
- Péu tu méi 117.220 84.000 201.220
- Stra chira 32.828 16.213 49.041
Téng cong 150.048 100.213 250.261

4.2 Cac hang muc dau tu mai:

a. Trang thiét bi:

Dé dam bao kha ning khai thic va tiép nhén hang hoa khi cang Nha Rong Khanh Hoi -
dong cura di doi, cac cang hi¢n hiru trong thoi gian tdi can trang bi thém phuong tién dé khai =~

théc trong d6 chu yéu 1a Cang Téan Thuan; do do trong nam 2017, Cang c6 ké hoach dau tu
mot sb hang muc 16n nhur sau:

i. Can cau banh 16p 100T, khoang 80 ty dong cho Cang Tan Thuén:

Cén ciu nay sé& thay thé cho can Liebherr bi su ¢6 hu hong vao thang 11/2015, ngudn
vén sir dung chii yéu tir ngudn nhén tién dén bu bao hiém cho cin céu (24,741 ty dong).
Muc dich sir dung: 1am céc tiu container, sit thép thiét bi ma Cang T4n Thuén dang c6 tbc
do phat trién nhanh va hiéu qua cao.

ii. Pau tu cac thiét bi khac:

Piau tu cho Cang Tan Thuan cac xe dau kéo (15 ty dong), xe nang (16 ty dong) nhim
thay thé cac phuong tién cii, hay hu hong va dé dap img nhu cdu st thép véi tc do ting

trudng cao hang nam.

b. Déu tr xdy dung co ban:

Khi Cang Nha Réng Khanh Hoi dong cira, Cang Sai Gon - Hi¢p Phude dua vao khai
thac nhung chua dong b, vira khai thic vira thi cong (ti€p tuc lam 300m cau cang, trén 15ha




kho bai khu vire thuong hru cang), ap luc dam bao tiép nhin hét lugng hang héa c6 di bén
cang lam hang 1a hét sirc kho khan. Do do, viéc giam tai tai phao la hét sic can thiét. Ngoai
ra, dé dép tmg ludng hang than hién c6 nhu céu rit cao, phuc vu cho cac nha may nhiét dién
phia Nam (Long Pht 1 va Séng Hau 1, Duyén Hai, Kién Luong, T1en G1ang, An Giang...);
Cang s& cung cdp bén phao cho tau neo déu, dich vu béc xép, cin cau, ... Vi vay, trong ké
hoach dau tu, Cang Sai Gon 1ap ké hoach:

i. Xay dung, nang cip cac bén phao, vén dau tu nang cip 18 ty dong.

Néng ¢ip 2 bén phao tai khu vuc Thiéng Liéng va xay dung méi 1 bén phao tai Soai
Rap « dé: tiép nhan céc tau than giam tai tai khu vuc TP Ho Chi Minh sang tau nho, xalan dé
di tiép cac nha may; sang man xalan cho céc tau hang nhép vé TP HCM nhén bang phuong

tién thuy va giam tai cho cdc tau bi ket khong c6 cau tlep nhén (4ch tic clu bén) boc xuong
xalan dé vao cau.

ii. Khu vuc Ba Ria Ving Tau:

Xay dung kho lO.OOOmZ‘(SO ty ddng) trén dién tich bai hién c6 tai Chi Nhanh Cang Sai
Gon tai Ba Ria Viing Tau, nham tiép nhan lugng hang cam thirc dn gia stc, hang héa khac,
hién ¢6 nhu cau rét cao tai khu vuc nay. Hang muc nay trudec ddy nam trong Du an kho bai
tong hop Chi nhanh Céang Sai Gon tai Ba Ria Ving Tau, tuy nhién trong du 4n chua néu rd
qui md, thiet ke cua kho, do d6 trong nam 2017 Cang Sai Gon xin diéu chinh qui md, thiét
ké cua hang muc nay. Nguon von str dung cho du 4an nay la von vay va von tu bd sung.

4.3 Cac hang muc sua chita:

a. Trang thiét bi: cdc hang muc cha yéu bao gom sira chira, thay thé thiét bi cac xe
néing, cin ciu tai cac don vi. Cac thiét bi clia cang hiu nhu d3 cil, thudong xuyén hu hong anh
huong dén hoat dong khai thic cang nén cén thiét phai sira chira trong nim 2017.

b. Ddu tu xdy dung co ban: sta chita c4c bai tai cac khu vye Tén Thudn do céc bai nay
thuomg xuyén bi ngap khi ¢ triéu cudng va dé ting kha ning chéat xép cta cac bai.

Tuy nhién, do cé nhiéu hang muc nho I¢, cac don vi thuong phat sinh trong nam nén
Cang Sai Gon xin dang ky ké hoach sura chira trang thiét bi va dau tu xay dung co ban theo
tong gia tri trong nam.

 Cac sua chira nho, sira chita thuomg xuyén: Hoi dong quan tri Gy quyén cho Tdng giam
doc Cang Sai Gon xem xét phé duyét.

Trén trong kinh trinh./.

Noi nhén: TM H()l BONG QUAN TRI
- Nhu trén; ;

- Hoi dong quan tri CSG;
- Ban kiém soat CSG:

- Ban diéu hanh CSG;

- Déng tai website CSG;
- Luu: VT, HPQT.




CONG TY CO PHAN CANG SAI GON

KE HOACH XAY DUNG CO BAN NAM 2017

DPVT: triéu dong

Tén du 4n Sb bVT Hang muc thuc hién DUYET KE HOACH NGUON VON
Tong Gia tri Gia tri
TT "
Dau tu Chi phi stra
luong chira
-1 | Cang NR-KH S B - 0 0 0 ]
~ |Khéng thyc hién B . - -
2 |Cing Tan Thuin B 7.928 0 7928
~ |Stra chira kho bai ) 7928 7.928 1
3 | Cing Tan Thuin2 o 660 0 660 -
| Stachtakho,bai 660 660 I
4 | CN BRVT ) - 5.400 0 5.400 = a
Stra chita duong n01 bo phia ciu dan ha luu va thuong luu 5.400
bén Céng Thép, ciu cang e 5.400 ] o
5 | Xil lglllep_xil)_CT cang 0 0 ]
~ |Duénnha 6§ CB.CNV g1a1 doan 2 - B 0 - ) .
6 | Xinghi¢p LDTB 0 0 L
Khéng thyc hién S . - e J i
7 |CingHKTB N o o
- Khong thue hién - B | o
8 | Trung tim KD BDS o ) . - - - =
~|Khong thyc hiégn S - o - o
9 |CNHaiPhong o N - o y
_ |Khong thye hign . B - R
10 |VP cing - i B - 86.225 84.000 2.225 ol
|Phao Soai | Rap ] o - 1 16.000 6000 | Vén tu Qo sung
Phao Thiéng Lleng 2 12.000 12.000 Vén vay va von
ol . - ) - tu bd sung
Kho Phi my 1 kho d6i 10000m2 S0 SE.000 vér; vay va von
i SR - - tu bo sung
Tda nha 66-74 (gép vén dau tu 2017) E 6.000 6.000 Vén tu bd sung
 [Nha VP diéu hanh (kinh phi chuén bj dau tu) B ~5.000 5.000 | Vén tu bi sung |
~ |Khu hiu can (kinh phi chudn bj dau tu) o5 - ~5.000 5.000 Vén tu bd sung
T}rongi vacf} ngén tai kho Cang Sai Gon Hiép Phudc va 2295 9995
~ |stra chita khéc i - R
Tong cong 100.213 84.000 16.213 -

Page 1



CONG TY CO PHAN CANG SAI GON ’
KE HOACH SUA CHUA, MUA SAM THIET BI NAM 2017

Noi dung Hang muc thuc hién DUYET KE HOACH
Tong gia tri Gia trj
) S lugng Pautu | Chiphista | NGUON VON

chira

1 | Cing NR-KH .. RIS . oL

Khong thuc hiﬁén'

| 2 | Cang Téan Thuén

e 115400 104500  10900] 0
Cac hang myc chuyén tir 2016

Dau kéo Mua them 02 xe ddukéo | 5000 5000

|Céc hang myc 2017 i R £ , ,
Gottwald 3 | |Cylinderdynghacan 3.500( 3.500

Xe néng cang 30T 2 | 16.000[  16.000

hiém céu cii
Cén ciu I Bénh 16p 100T 80.000 80.000 (LB1300) + vén
vay + von tu bd
sung

_|Swachitakhdc e a2 10.900

3| Cang Tan Thugn 2 12.020 5000  11.520

| |[Hethongdignchiéusing | 1 oancang | 500l 00| Vén tur b sung |

Stra chita khéc 11570 ' 11.520

4| Xinghiép XD CT cang | 2925 2.070 855

| [Xelurung 14T (méi) 3 o R 80 80| | Véntwbdsung
Xe lu sit 14T (cii) e DR e Pl 2  Vén tur bd sung |

_ |Xeotd ban tai- Fortranger22L | 1 L U A N Von ty bd sung
_[Méy photocopy Ricoh 1 40 40 , Von tu bd sung |

Stra chira khac o B SEh - g581 855

S| Xi nghi¢p LDTB 7 7 S A R S 4 35000 @ 2350

~|Stra chira toan bo Cau BI0OT AT e . Vén tir bd sung |

Stra chira khac 2350 2350
6|CN Ba Ria - Viing Tau o 7 TGN e T ST

oo (@ idmg 400 400

Vén tu b sung.

qua st S A e Lol B
1]

[Xe cube gau 1.0 (d4 qua sir dung) 1500 1500 | Vén tur b6 sung |



CONG TY CO PHAN CANG SAI GON
KE HOACH SUA CHUA, MUA SAM THIET BI NAM 2017

Noi dung Hang muc thuc hién DUYET KE HOACH
Tong gia tri Gia tri
T S6 lugng Pautw | Chiphisita | NGUON VON
chira
Thung ben van chuyén sitvun Ta 5008 500 g i .
Stra chira khac AL b Bl e : 7203] L AP ok
7] Cang HKTB AN W it S s, ek o R RN Vo o ik
~ |Khong thyc hign 2 2 ) RERNORE . AR :
8| Trung tim KD BDS . e i L, e B E
~ |Khong thyc hi¢n A { o el ey B s el 5. it
~ 9] CN Hii Phong g et 6 A el & ¥ 1 e o i
Khong thuc hién
10| Van phong cing RN b gy 42501 4250 o 0
Cic hang myc chuyén tir 2016 i A M v e G
Firewall < R vy _ 1000]  1.000 | Véntubdsung
Cac hang muc 2017 5 3 S ; N e A :
Hg thong luu trir dir ligu 1 oy e AR T | Von tu bd sung |
Phdn mém quan ly khai thac va kho
|bai tong hop SO A8l % 2,000 2.000 | Von tur bd sung |
Phin mém két ndi thong quan Hai
quan e il AR e TG Von tir bo sung |
_|Téngeong i e oo b TweeeE  mtagel 0 e 00
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CONG TY CO PHAN CANG SAIGON  CONG HOA XA HQI CHU NGHIA VIET NAM
o Poc lap - Tw do - Hanh phiic

S6: 372/TTr-CSG TP. HCM, ngay 12 thdng 4 nédm 2017

TO TRINH
Veé viéc thong qua Bao cdo tai chinh riéng va Bdo cdo tai chinh hop nhat nim 2016
ciia Cong ty Co phan Cang Sai Gon

Kinh giri: Pai hi dong cé déng Cong ty Cé phan Cang Sai Gon

Cin ctr Luat Doanh nghiép sé 68/2014/QH13 ctia Qudc hoi ngay 26/11/2014;

: Cian ctr Piéu 18 té chic va hoat‘d(f)ngq stra ddi, bd sung lan thir nhét cua Cong ty Cé
phan Cang Sai Gon da dugc Pai héi dong c6 dong thong qua ngay 25/4/2016;

Hoi dong quan trj Cong ty C6 phan Cang Sai Gon ("Cang Sai Gon") kinh trinh Pai hoi

dong c6 dong Béo céo tai chinh riéng nam 2016 va Bao céo tai chinh hop nhét ndm 2016 d § CONG
duogc Céng,ty TNHH DELOITTE V’iét Nam tién hanh ki€ém toan, dugc Ban ki€ém soat Cang. o8 PH
Sai Gon kiém tra va da dugc cong bo cong khai theo quy dinh. ‘;K C;\ NG S\ﬁ
, - e , oA - -~ * R - A . O\
1. Bao cao tai chinh riéng nam ’2016 da dwgc kiém toan bao gom: \O‘E y
(1) Béo céo cua Ban Giam doc =21

(2)  Bao céo cua Kiém toan doc lap
(3) Bang Cén ddi ké toan tai ngay 31/12/2016
(4)  Bao cdo Két qua hoat dong kinh doanh nim 2016
(5)  Bao cao Luu chuyén tién té nam 2016
(6)  Thuyét minh Béo céo tai chinh riéng nam 2016
Trong d6, bao gdm mét s6 chi tiéu co ban nhr sau:
Mot s6 chi tiéu co ban trong Béo cdo tai chinh riéng nim 2016 da dwoc kiém todn:

a/ Bang can d6i ké toan

STT e ___CHITIEU Misbé | SO TIEN (PONG)
TAI SAN NGAN HAN
A | (100=110+120+130+140+150) 100 856.548.912.100
I | Tién va cic khoan turong duong tién 110 138.328.988.290
11 Céc khoan dau tur tai chinh ngén han 120 236.489.861.100
III | Cac khoan phai thu ngén han khéc 130 448.200.870.544
IV | Hang tdn kho 140 32.798.001.652
V | Tai san ngén han khéc 150 731.190.514
B | TAI SAN DAI HAN 200 3.326.562.651.987
I | Cac khoan phai thu dai han 210 249.907.680.000




II | Taisan cb dinh 220 441.266.912.228
III | Bat dong san dau tu 230 214.216.156.258
IV | Tai san do dang dai han 240 32.587.421.003
V | Céc khoan dau tu tai chinh dai han 250 2.381.616.515.501
VI | Tai san dai han khéac 260 6.967.966.997
TONG CONG TAI SAN (270=100+200) 4.183.111.564.087
A | NQ PHAI TRA (300=310+330) 300 1.918.259.883.480
I | Nongin han 310 567.975.412.666
II | No dai han 330 1.350.284.470.814
B | VON CHU SO HU'U (400=410+420+430) 400 2.264.851.680.607
I | Vbn chu so hitu 410 2.183.328.599.194
II Loi nhuan sau thué chua phan phdi 420 81.523.081.413

III | Ngudn kinh phi va quy khac 430
TONG CONG NGUON VON (440=300+400) | 440 4.183.111.564.087

b/ Bao cido két qua kinh doanh
1 Téng doanh thu va thu nhap khac 1.182.421.250.514
1.1 Doanh thu thudn bdn hang va cung cd]v dich vu 1:073:537.313.273
1.2 Doanh thu hoat dong tai chinh 22.488.006.073
1.3 | Thu nhdp khdc 86.395.931.168
2 | Téng chi phi 1.121.958.959.776
2.1 | Gidvon hang bdn 618.105.574.906
2.2 | Chi phi tai chinh 288.255.745.716
2.3 | Chi phi ban hang

2.4 | Chi phi quan Iy doanh nghiép 211617.326.127
2.5 | Chi phi khdc 3.980.313.027
3 Téng lgi nhuin trwée thué 60.462.290.738
4 | Chi phi thué TNDN hién hanh 14.521.139.620
5 | Thu nhip thué TNDN hoin lai '~ (3.820.939.500)
6 Loi nhuin sau thué thu nhip doanh nghiép 49.762.090.618

* Ghi chu: Dén ngay 31/12/2016 Céng ty C6 phan Céng Sai Gon chua quyét toén von voi
Tong cong ty Hang hai Viét Nam.

2. Bdo cdo tai chinh hop nhit nim 2016 da dwoc kiém toan bao gdm:
(7)  Béo cao cua Ban Giam dbc
(8)  Béo cio cua Kiém toan doc lap
(9)  Bang Can ddi ké toan hop nhét tai ngay 31/12/2016
(10) Béo cao Két qua hoat dong kinh doanh hop nhét nam 2016
(11) Bao céo Luu chuyén tién té hop nhat nam 2016
(12) Thuyét minh Bao céo tai chinh hop nhit nim 2016

Trong d6, bao gdm mat s6 chi tiéu co ban nhu sau:



M6t s6 chi tiéu co ban trong Bao cdo tai chinh hop nhét nim 2016 da dwoc kiém toan.

a/ Bang can doi ke toan

STT __CHI TIEU Misé | SO TIEN (BONG)
TAI SAN NGAN HAN
A (100=110+120+130+140+150) 100 756.662.324.637
I | Tién va cac khoan tuong duong tién 110 175.480.553.254
II Céc khoan dau tir tai chinh ngén han 120 260.589.861.100
III | Cic khoan phai thu ngin han khéac 130 265.801.205.060
IV | Hang tdn kho 140 35.010.163.239
\4 Tai san ngén han khéc 150 19.780.541.984
B | TAI SAN DAI HAN 200 2.685.524.314.758
I | Cac khoan phai thu dai han 210 250.609.752.486
II | Taisan cb dinh 220 491.022.867.946
III | Bit dong san dau tu 230 214.216.156.258
IV | Tai san do dang dai han 240 1.121.050.188.937
V | Cac khoan ddu tu tai chinh dai han 250 592.651.283.066
VI | Tai san dai han khac 260 15.974.066.065
TONG CONG TAI SAN (270=100+200) 3.442.186.639.395
A | NO PHAI TRA (300=310+330) 300 2.051.495.580.771
I | Nongén han 310 643.672.205.912
II | Nodai han 330 1.407.823.374.859
B | VON CHU SO HU'U (400=410+420+430+440) 400 1.390.691.058.624
I | Vén chu sé hiru 410 2.184.414.054.225
II | Loi nhuan sau thué chua phéan phdi 420 -927.140.355.960
III | Loiich cia cb dong khong kiém soat 430 133.417.360.359
IV | Nguédn kinh phi va qu¥ khac 440
TONG CONG NGUON VON (440=300+400) | 440 3.442.186.639.395

b/ Béo cao két qua kinh doanh:

1 Tong doanh thu va thu nhip khac 1.307.328.987.905
1.1 | Doanh thu thudn bdn hang va cung cdp dich vu 1.202.018.354.710
1.2 Doanh thu hoat dong tai chinh 16.363.406.410
1.3 | Thu nhdp khéc 88.947.226.785

2 | Tong chi phi 1.036.833.376.013
2.1 | Gidvon hang ban 697.767.044.906
2.2 | Chi phi tai chinh 90.265.439.125
23 Chi phi ban hang
2.4 Chi phi quan ly doanh nghiép 244.336.527.198
2.5 | Chi phi khdc 4.464.364.784

3 | Lai l6 trong lién doanh, lién két -190.424.790.303

3 Tbng loi nhuin trwéc thué 80.070.821.589

4 | Chi phi thué TNDN hién hanh 19.001.121.558




5 | Chi phi thué TNDN hodn lai 34.176.557.545
6 Lgi nhuin sau thué thu nhip doanh nghiép 26.893.142.486
7 Loi nhuin sau thué cong ty me 18.581.639.704
8 | Loi nhuin sau thué c6 dong khong kiém soat 8.311.502.782

* Ghi chii: Viéc hop nhat cia hai lién doanh la Céng ty LD Dich vu Container Quéc
té CSG - SSA va Céng ty TNHH Cadng Quéc té SP - PSA duoc bdt dau tir quy 04/2015.

Trén ddy 1a ndi dung Béo cdo tai chinh riéng ndm 2016 va Béo céo tai chinh hop nhat
ndm 2016 da dwoc kiém toan, kinh trinh Dai hoi dong cé dong xem xét thong qua.
Tran trong kinh trinh./.

A
- Nhur trén; i

- Hoi ddng quan tri CSG;
- Ban kiém soat CSG;

- Ban diéu hanh CSG;

- Pang tai website CSG;
- Luu: VT, HDPQT.

Not nhin: o TM. HOI PONG QUAN TRI
N . o,

Huynh Vian Cwong



CONG TY CO PHAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp — Tuw do — Hanh phiic

S6: 373 /TTr-CSG

Tp,H6 Chi Minh ngay 12 thing 4 ndm 2017
TO TRINH

V/v Pé nghi phé duyét quy tién lwong ké hoach ciia ngudi quan ly chuyén trach
12 ngwoi dai dién von Nha nwée (Hi ddng quan tri, Ban kiém soat )
va quy tha lao ké hoach cia ngudi quan ly khong chuyén trach
Cong ty C6 phan Cang Sai Gon nim 2017

Kinh giri: Pai hgi ddng cb dong Cong ty C6 phan Cang Sai Gon

Cén ctr Nghi dinh 53/2016/ND-CP ngay 13/6/2016 ctia Chinh Phu quy dinh vé lao dong, tién
luong, thu lao, tién thuéng dbi véi cong ty c6 cb phan, vén gop chi phdi ciia Nha nuéc;

Céan cu Thong tu s6 28/2016/TT- BLDTBXH ngay 01/9/2016 cta B lao dong Thuorng binh
va Xa hoi huong dan thyc hién quy dinh vé lao ddng, tién lwong, thu lao, tién thudng dbi véi cong ty
¢6 ¢b phan, vbn gbép chi phdi ciia Nha nudc;

Can ctr ké hoach san xuét kinh doanh nam 2017 ctia Cong ty Cb phan Cang Sai Gon (goi tht
- la Cang Sai Gon), .
Hoi ddng quan tri Cong ty Co phan Cang Sai Gon kinh trinh dai hoi dong cb dong Cong ty

Cb phan Cang Sai Gon phé duyét xay dung quy tién lwong, qu§ thi lao cua Hoi dbng quan tri, Ban
kiém so4t trong ndm 2017 nhu sau:

1. Quy tién lwong ké hoach ciia ngudi quéan 1y chuyén trach 1a nguoi dai dién vbén Nha nudce
(gdm Chu tich HDQT thanh vién chuyén traich HPQT, Trudng ban Kiém soat) nim 2017 la:
2.257.569.583 dong.

2. Quy thu lao ké hoach ctia nguoi quan ly khdng chuyén trach (gdm céc thanh vién khong
chuyén trach ctia Hoi ddng quan tri, Ban kiém soéat) nam 2017 1a: 368.367.997 ddng.

- Mtc thu lao hang thang cua nhitng nguoi quan ly khong chuyén trach cia Cang Sai Gon
dugc xay dung biang 10% mikc tidn lwong binh quén cua nhiing ngudi quén ly chuyén trach cé
chitc danh twong duong trong thang. Cu thé:

+ Mitc thi lao hiang thang cua thanh vién khéng chuyén trach HPQT bing 10% muc tién
luong binh quan hang thang ctia cdc thanh vién chuyén trach trong HDQT

+ Mitc thu lao hang thang ca thanh vién khéng chuyén trach Ban kiém soat bang 10% muc
tién lwong binh quan hang thang cua céc thanh vién chuyén trach Ban kiém so4t.

3. Mbi quan hé giita qu¥ tién luong, quy thu lao thyuc hién cia Hoi ddng quan tri, Ban kiém
soat doi vai ket qua thuce hién cac chi ti€u san xuat kinh doanh.

Quyét toan quy tién luong thuc hién va quy thi lao thuc hién ctua Hoi ddng quén tri va Ban
kiém soat s& tudn thu theo cac Quy dinh tai Nghi dinh 53/2016/ND-CP ngay 13/6/2016 cua Chinh
Phu va Thong tu sb 28/2016/TT- BLDTBXH ngay 01/9/2016 cua B§ lao dong Thuong binh va Xa
hoi huéng dan thyc hién quy dinh vé lao dong, tién lwong, thu lao, tién thudng dbi véi cong ty ¢6 ¢
phéan, vén gép chi phdi ciia Nha nuéce. Cu thé:



a). Quyét ton quy tién lwong thyc hién cia Hoi ddng quan tri, Ban kiém soat:

- Cong ty hoan thanh ké hoach san xuét, kinh doanh va loi nhuan thue hién bang loi nhuan
ké hoach thi mitc tién lvong binh quan thyuc hién ciia Hoi ddng quén trj va Ban k1em soét dugc xac
dinh bing muc tién luong binh quan ké hoach.

- Cong ty hoan thanh ké hoach san xuAt, kinh doanh va loi nhuan thuc hién virgt ké hoach thi
ctr 1% loi nhuan thuc hién vuot loi nhuan ké hoach, mirc tién luong binh quén thuc hién cua Hoi
dong quan trj va Ban kiém so4t dwoc tinh thém tdi da bang 2%, nhung khong quéa 20% so v&i mirc
tién luong binh quéan ké hoach.

- Cong ty c6 lgi nhuén thuc hién thép hon loi nhuan k& hoach thi ctr 1% lgi nhuén thuc hién
giam so v6i ké hoach, mirc tién lrong binh quén thuc hién cta Hoi dong quan tri va Ban kiém soat
phai giam trir bing 1% so v6i mite tién lwong binh quén k& hoach.

- Truong hop loi nhuén thyc hién giam va thdp hon lgi nhuén thip nhét theo timg linh vuc
khi xac dinh muc tién luong binh quan ké hoach quy dinh tai Khoan 2 Diéu 13 Théng tu
28/2016/TT-BLDTBXH thi mirc tién lwong binh quan thyc hién chi dugc tinh theo hé sb didu chinh
ting thém trong khung quy dinh twong tmg véi loi nhuén néu tai Khoan 2 Piéu 13 Thong tu Thong
tu 28/2016/TT-BLDTBXH.

- Cén ctt vao sb luong ngudi quén 1y binh quan thyc hién trong ca nim va muc tién luong
binh quén thuc hién x4c dinh nhu trén d& quyét toan quy tién lwong thue hién cho Hoi dong quén tri
va Ban kiém soét.

b). Quyét toan quy thu lao thuc hién ciia ngudi quan 1y khong chuyén trach:

Quyet toan quy thu lao thyc hi¢n nim 2017 cua nhimg ngudi quan 1y khong chuyén trach
vao cudi nam s& duoc tinh to4n toan va diéu chinh dua trén co s ty 1é thu lao da xay dung (10% ),
s6 lugng nguoi quan ly khdng chuyén trach binh quan thuc té ca nim va mic tién luong binh quin
thuc hi¢n cta cac chirc danh chuyén trach twong duong sau khi quyét todn vao cudi nim (mikc thu
lao thuc hién cia nhitng nguoi quan ly khong chuyén trach hang thang sé duoc tinh bang 10% mirc
tien leong binh qudn thiee hién cia cde chire danh chuyén trdach tiwong dwong hang thdng).

Trong ndm 2017, quy tién luong, thu lao cua HDPQT, BKS s& chi téi da 88% quy tién luong,
thu lao ké hoach. Tuorng Umg, hang thang mirc luong, thu lao cua cac thanh vién HPQT, BKS sé chi
t6i da 88% so v6i mirc luong, thu lao duoc huong theo ké hoach da xdy dung nhu trén. 12% qity
lwong, thii lao con lai cia nadm 2017 s& dugc chi vao cudi nam sau khi quyét toan day du.

(Dmh kém ban gidi trinh chi tiét)
Trén trong kinh trinh. A\
/

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu trén; T [

- HoOi déng quan tri CSG;
- Ban kiém so4t CSG;

- Ban diéu hanh CSG;

- Dang tai website CSG;
- Luu: VT, HDQT.




QUY TIEN LUONG KE HOACH CUA NGUOI QUAN LY
CHUYEN TRACH LA NGUOI PAI DIEN VON NHA NUGC
(CAC THANH VIEN CHUYEN TRACH HPQT VA BAN KIEM SOAT)

VA QUY THU LAO KE HOACH CUA NGUOI QUAN LY KHONG CHUYEN
TRACH (CAC THANH VIEN KHONG CHUYEN TRACH CUA HPQT VA BAN
KIEM SOAT) TAI CONG TY CP CANG SAI GON NAM 2017
(Dinh kém To trinh s6 373/TTr-CSG ngay 12 /4 /2017)

1. Cic chi tiéu san xuat kinh doanh thyc hién nim 2016

- Téng doanh thu: 1.073.537.313.273 dong.
- Loi nhuan: 60.462.290.738 dbng

2. Tinh hinh SXKD niim 2017 va céc chi tiéu SXKD ké hoach nim 2017 dwge Téng cong
ty Hang Hai Viét Nam giao theo Cong vin s6 127/HHVN-KHDT.

- Téng Doanh thu: 680.000.000.000 ddng.
- Loi nhuén: 50 ty déng

Theo ké hoach méi nhit nim 2017, dy kién khu cang Nha Rong — Khanh Hbi s& di
doi vao ddu quy 3 nam 2017. Piéu d6 s& anh hudng 16n dén doanh thu va loi nhuén do Cang
Sai Gon khong khai thac duoc dién tich kho bai, ciu cang 16n nhu trude, ddng nghia véi mot
s& cht hang, hang tau ciing s& bo cang dé chuyén qua cac cang khéc trong khu vuc TP. HCM.

Trong bdi canh d6, Cang Sai Gon vaAn dam bao trich 14p céc khoan du phong dau tu
tai chinh dai han theo dung quy dinh cta Nha nudc. Cu thé: theo ké hoach diu nam 2017,
Cang Sai Gon s& trich 14p du phong dau tu tai chinh dai han khoang 143,5 ty ddng (s ké
hoach 2016 1a 106 ty ddng). Tuy nhién, s6 lidu trén c6 thé con ting thém do du kién trong
thoi gian t6i, cang lién doanh SSIT sép két thic thoi gian “ngli dong” va budc vao hoat dong,
ddng thoi Cang Sai Gon — Hiép Phudc ciing dua vao khai thac. Vi vdy, Cang Sai Gon s& con
phai trich 14p thém va s& ¢b géng trich 14p t6i da voi kha nang ciia minh.

Viéc trich 1ap du phong dau tu tai chinh ting 1én nhdm giam bét ganh ning phai trich
1ap cho nhitng nam sau, khi Cang Sai Gon bj thu hep san xuét, cac khoan trich 14p phai ting
1én, didu kién dé trich tiép cac khoan dw phong con khé khan hon rat nhidu. Giam bét duoc
céc khoan trich 1ap ciing nhim sém lanh manh héa tai chinh cho Cang Sai Gon, giam bét ap
luc vé chi phi, tao dong lyc lam viéc cho ngudi lao dong va cling la tao diéu kién thuan loi
hon dé Cang Sai Gon phat trién bén vimg hon trong giai doan sau nay khi da bi di doi.

Ngoai ra, chi phi thué dit va thué sir dung dat phi nong nghiép nim 2017 ciing ting
thém khoang 72 ty ddng (nam 2016 1a 33 ty, s6 liéu nam 2017 udc 1a 105 ty dong) ciing s& 1a
mot khoan chi phi tdng thém khdng nhd, anh hudng 16n dén loi nhuén cta Cang Sai Gon.

Du gidp phai nhitng khé khan trén, nhung Ban lanh dao quén trigt s& c¢b géng nang cao
hiéu qua hoat dong quan tri, cung véi sy nd luc 1am viéc ctia nguodi lao dong, Cang Sai Gon
van dang ¢ ging duy tri hoat dong san xudt mot cach t6i da nhim dam béao céc chi tiéu vé
doanh thu, loi nhuin va dam bao thu nhap cho nguoi lao dng trong thoi gian chua di doi.

3. Quy tién hrong ké hoach ciia llgll‘O’l quan ly chuyén trich 1 ngudi dai dién von Nha
nuwéc (Cha tich HPQT, Thanh vién chuyén trach HPQT, Truwéng Ban kiém sodt) ciia
Cang Sai Gon nam 2017.

Nam 2017, Cang Sai Gon s€ xay dung quy luong ké hoach cho ngudi quan 1y chuyén
trach 1a dai dién phan vén ctia Nha nuéc cén ctt theo hudng dan tai Nghi dinh 53/ND-CP cua
Chinh Phu quy dinh v& lao dong, tién luong, thu lao, tién thuong d6i véi cong ty ¢6 ¢b phan,
vén gép chi phdi ciia Nha nudc va thong tu 28/2016/TT-BLDTBXH cua B Lao dong



Thuong binh va Xa hdi huéng din Nghi dinh 53. Cu thé x4y dung qu§ lwong ké hoach dua
trén mirc luong binh quan ké hoach cin citr theo mirc lwong binh quén thuc hién nim 2016 c6
tinh dén céc chi tiéu v& loi nhuan va ning sut lao dong ké hoach so véi thue hién nam 2016.

Theo ké hoach v& loi nhuén nim 2017 cua Téng cong ty Hang Hai giao cho Cang Sai
Gon, lgi nhuan 1a 50 ty ddng, giam 10,4 ty ddng (twong tmg giam 17,3%) so véi loi nhuan
thuc hién ndm 2016. Doanh thu ciling giam 36,6% so v&i ndm 2016 (nim 2016 1a 1073 ty
ddng so v6i ké hoach nim 2017 1a 680 ty dong).

Tai khoan 1, diéu 7, Nghi dinh 53/2016/NB-CP cua Chinh Phu quy dinh vé lao dong,
tién luong, thu lao, tién thuéng ddi véi cong ty c6 cb phan, vén gbp chi phdi ctia Nha nuée cb
quy dinh: “Khi Nha nude diéu chinh co ché chinh sdch hodc yéu cdu cong ty di doi, thu hep
dia diém san xudt, kinh doanh dnh hwong truc tiép dén cdc chi tiéu ndng sudt lao dong va loi
nhudn cua cong ty thi dwoc xem xét logi tric”.

Nhur vy xét theo céc yéu td anh huéng khién doanh thu va lgi nhuan ké hoach cta
Cang Sai Gon sut giam da phén tich & trén déu la nhitng nguyén nhan khéach quan c6 thé xét
loai trir khi x4y dung qu§ luong ké hoach niam 2017 cho Cang. Pé dam bao thu nhép cho
nhimg ngudi quan 1y chuyén trach 1a ngudi dai dién vén Nha nuée tai Cang Sai Gon nim
2017, tao dong luc cho ho trong cong tic quan ly, vuot qua giai doan khé khin sip t6i, mit
khéc van dam bao ké hoach SXKD Tdng cong ty Hang Hai giao, Cang Sai Gon d@é xudt xdy
dung quy lwong ké hoach ndm 2017 cho ngudi quan 1y chuyén trach la dai dién vén Nha
nueée tai Cang diea trén mikc lwong binh qudn ké hoach bang mirc lwong binh qudn thiee hién
ctia néim 2016. Cy thé:

Nim 2016, nhitng ngudi quan 1y chuyén tréch 1a dai dién phan vén Nha nuée tai Cang
Sai Gon 14 05 nguoi gdm: 01 Chu tich HPQT, 03 Thanh vién HPQT, 01 Truéng Ban kiém
soat.

Twong tmg véi quy tién lwong thuc hién nam 2016 (da trinh bay trong ban quyét toén
quy lwong nim 2016 ciia Cang Sai Gon) cia HPQT va BKS la 2.631.200.000 ddng, tién
lurong binh quén thuc hién nam 2016 la:

2.631.200.000 /(5 x 12) = 43.853.333 ddng/ngudi/thang.

Nzm 2017, ké hoach nhén su ctia nhitng ngudi quan ly chuyén tréch 1a dai dién phin
vén Nha nudc tai Cang Sai Gon 1a 5 ngudi trong 3,5 thang diu nim (gém: 01 Chu tich
HPQT, 03 Thanh vién chuyén trach HPQT va 01 Trudng ban Kiém soét) va 4 nguoi trong
8,5 thang cudi nam (giam 01 thanh vién HPQT do thdi lam ngudi dai dién vén ctia Téng
cong ty Hang hai Viét Nam tai Cang Sai Gon theo Quyét dinh s6 146/QD-HHVN). Nhu vay
s6 luong nhan sy ké hoach nam 2017 cuia nhitng ngudi quan 1y chuyén trach 1a ngudi dai dién
vén Nha nude tai Cang Sai Gon tinh binh quan gia quyén la:

[(5 nguoi x 3,5 thang) + (4 nguoi x 8,5 thang)]/12 thang = 4,29 ngudi

Can ctr 14p luén trén, v6i mirc tién luong ké hoach nim 2017 duoc dé xuét xay dung
bing mirc tién lwong binh quén thuc hién 2016 ciia Hoi déng quan tri va Ban kiém soat 1a
43.853.333 ddng/ngudi/thing, trong tmg véi quy tién lwong ké hoach nam 2017 cua ngudi
quén 1y chuyén trach 12 ngudi dai dién v6n phan vén Nha nude tai Cang Sai Gon la:

43.853.333 x 4,29 ngudi x 12 thang = 2.257.569.583 ddng.

Viéc quyét toan quy tién luong thuc hién nim 2017 cta H6i ddng quan tri va Ban
kiém soat vao cudi ndm sé& duoc tinh todn va didu chinh theo diing cac quy dinh tai Nghi dinh
53/ND-CP cua Chinh Phu quy dinh vé lao dong, tién luong, thu lao, tién thudng dbi véi cong
ty ¢6 cb phan, vén gép chi phbi cia Nha nudc va huéng din tai Thong tu 28/2016/TT-
BLDTBXH cua By Lao dong Thwong binh va Xa hoi trén co s mirc lvong binh quéan ké



hoach dugc duy¢t dAu nam va so sanh céc chi tiéu nang suét lao dong, loi nhuén thyc hién so
véi ké hoach. Cu thé:

- Cong ty hoan thanh k& hoach san xuét, kinh doanh va lgi nhuan thuc hién b%ng loi
nhuén ké hoach thi murc tién luvong binh quén thyc hién cua Hoi déng quan tri va Ban kiém
soat dugc xac dinh bang mic tién luong binh quan ké hoach.

- Cong ty hoan thanh ké hoach san xuét, kinh doanh va loi nhuan thuc hién vuot ké
hoach thi c¢tr 1% lgi nhuén thuc hién vuot loi nhuan ké hoach, mirc tién lwong binh quan thuc
hién ctia Hoi ddng quan tri va Ban kiém soat dugc tinh thém t8i da bang 2%, nhung khong
qué 20% so v&i mirc tién luong binh quan ké hoach.

- Cong ty c6 loi nhuén thuc hién thap hon loi nhuin ké hoach thi cr 1% loi nhuan
thuc hién giam so v6i ké hoach, mic tién Iwong binh quan thuc hién cta cua Hoi déng quan
tri va Ban kiém so4t phai giam trir bang 1% so véi mirc tién luong binh quan ké hoach.

- Truong hop loi nhudn thuc hién giam va thip hon loi nhuan thip nhét theo timg linh
vuc khi xac dinh mire tién luong binh quén ké hoach quy dinh tai Khoan 2 Diéu 13 Thong tu
Thong tu 28/2016/TT-BLDTBXH thi mic tién luong binh quén thue hién ciia Hi ddng quan
tri va Ban kiém soat chi duoc tinh theo hé s6 diéu chinh ting thém trong khung quy dinh
tuong ung voéi loi nhudn néu tai Khoan 2 Piéu 13 Thong tu Thong tu 28/2016/TT-
BLDTBXH.

- Can cir vao s6 lugng ngudi quan 1y binh quan thuc té ca nam va mic tién luong binh
quén thyue hién duoc x4c dinh nhu trén d quyét toan quy tién luong thuc hién.
4. Qiiy thu lao ké hoach ciia nhirng nguwdi quan ly khong chuyén trach 13 dai dién phin
von ciia Nha nwéc tai Cong ty C6 phan Cang Sai Gon niam 2017.

S6 ngudi quan 1y khong chuyén trach nim 2017 ciia Cang Sai Gon 13 07 ngudi, gdm:
05 Thanh vién khong chuyén trach HDQT va 02 Thanh vién khong chuyén trach cua Ban
kiém soét.

Nim 2017, Cang Sai Gon xay dung mirc thi lao ké hoach ctia ngudi quéan 1y khéng
chuyén trach tai Cang Sai Gon bang 10% mic tién lwong binh quén ké hoach cua céc chic
danh nguoi quan 1y chuyén trach tuong tmg trong Hoi dong quan tri va Ban kiém so4t.

Trén co s& mic tién lwong binh quan k& hoach nam 2017 cia céc chic danh chuyén
trach 13 ngudi quan 1y dai dién phin vén Nha nuédc tai Cang Sai Gon la 43.853.333
ddng/ngudi/thang, muc thi lao binh quéan ké hoach nim 2017 cia céc chirc danh ngudi quan
ly khong chuyén trach la:

43.853.333 x 10% = 4.385.333 d0ng/ngudi/thang.

Quy thu lao ké hoach ctia ngudi quan ly khong chuyén trach Cang Sai Gon nam 2017
la:

4.385.333 x 7 x 12 = 368.367.997 dong.

Viéc quyét toan quy thu lao thuc hién nam 2017 cia nhitng ngudi quan ly khong
chuyén trach vao cudi nam s& dugc tinh toén toan va diéu chinh theo diing céc quy dinh tai
Nghi dinh 53/NB-CP cta Chinh Phi quy dinh vé lao dong, tién luong, thu lao, tién thudng
d6i véi cong ty c6 cb phan, von gép chi phdi ctia Nha nuéc va hudng din tai thong tu
28/2016/TT-BLDTBXH cta By Lao dong Thuong binh va Xa hdi trén co s& ty 1€ thu lao da
xdy dung, s6 luong ngudi quan 1y khoéng chuyén trach binh quén thuc hién ca nim va mirc
tién luong thuc hién cia cac chirc danh chuyén trach sau khi quyét toan vao cubi nim (mitc
thit lao thuc hién cua nhitng nguoi quan ly khong chuyén trdach sé dwoc tinh dwa trén 10%
mikc tién luong binh quadn thuc hién ciia cdc chite danh chuyén trdch twong ing).



CONG TY CO PHAN CANG SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM
f— Poc ldp — Tu do — Hanh phiie

$6: 293/TTr-CSG
Tp,H6 Chi Minh ngay 12 thdng 4 ndm 2017
TO TRINH
Viv bé nghi phé duyét quy tién lwrong thue hién clia ngwdi quan ly chuyén trach 1a nguoi dai

dién von Nha nudc va quy thu lao thwe hién cia nguoi quan ly khong chuyén trach
tai Cong ty C6 phin Cang Sai Gon nim 2016.

Kinh giri: Pai hoi dong cd dong Cong ty C phan Cang Sai Gon

Cin cir Nghi quyét s6 330/NQ-DHDCP ngdy 25/4/2016 cta Dai hdi dong cd dong Cong
ty C phan Cang Sai Gon tai ky hop thudng nién nam 2016;

Can cir Nghi dinh 53/ND-CP ngay 13/6/2016 cua Chinh Phu quy dinh vé lao dong, tién
luong, thil lao, tién thudng dbi véi cong ty cb cd phén, vbn gop chi phdi cua Nha nuéc;

Cin ct Thong tu s6 28/2016/TT- BLDTBXH ngay 01/9/2016 cua B§ Lao dong Thuong
binh va Xa Hoi hudng dan thuc hién quy dinh vé lao ddng, tién luong, thu lao, tién thuong dbi
v6i cdng ty c6 cd phan, von gop chi phdi ciia Nha nudc;

Can cur két qua thuc hién cac chi tiéu san xuét kinh doanh nim 2016 cla Cong ty Cb
phan Cang Sai Gon (goi tit 1a Cang Sai Gon),

Hoi ddng quan tri Cong ty CH phan [Cang Sai Gon kinh trinh dai héi ddng cb dong Cong
ty C6 phan Cang Sai Gon phé duyét quyét toan quy tién luong thuc hién cua ngudi quan ly
chuyén trach 1a nguoi dai dién von Nha nude (thanh vién chuyén trach Hoi ddng quan tri, Ban
kiém soat) va quy thi lao thuc hién cla nguoi quan ly khong chuyén trach Cang Sai Gon (cac
thanh vién khong chuyén trach ctia Hoi ddng quan tri va Ban Kiém soat) nim 2016 nhu sau:

1. Quy tién luong thuc hién cua nguoi quan ly chuyén trach 1a ngudi dai dign v6n Nha
nuéc (thanh vién chuyén trach Hoi dong quan tri, Ban kiém soat) tai Cang Sai Gon nam 2016 la:
2.631.200.000 ddng

2. Quy thu lao thuc hién cta ngudi quan ly khong chuyén trach Cang Sai Gon (thanh
vién khong chuyén trach cua Hoi ddng quan tri va Ban Kiém soét) trong nam 2016 la:
705.640.000 dong

(Pinh kém ban gidi trinh chi tiét)
Trén trong kinh trinhA/Qm_/(f/

Noi nhan: TM. HQOI PONG QUAN TRI
- Nhu trén; (
- Hoi d¢dng quan tri CSG;
- Ban kiém so4t CSG;

- Ban diéu hanh CSG;

- Diang tai website CSG;
- Luu: VT, HPQT.




QUY TIEN LUONG THUC HIEN
CUA NGUOI QUAN LY CHUYEN TRACH LA NGUOI PAI DIEN VON NHA NUGC
CUA CONG TY CP CANG SAI GON NAM 2016
(Dinh kém To trinh s6 393 /TTr-CSG ngay 2/ 4/2017)

1. Céc chi tiéu san x‘uz‘lt kinh doanh ké hoach nim 2016 )
~ Tai Dai hoi dong co dong thudng nién vao ngay 25/4/2016, da thong qua ke hoach san
xuat kinh doanh ndm 2016 nhu sau:

- Téng doanh thu: 775.000.000.000 ddng.
- Loi nhuén: 50 ty ddng
2. Céc chi tiéu san xuit kinh doanh thyc hién nim 2016
- Téng Doanh thu SXKD: 1.073.537.313.273 dong.
- Loi nhuan: 60,462 ty dong (vuot ké hoach 20,9%)
3. Quy tién lwong thye hién ciia nguwdi quan Iy cong ty chuyén trach la ngwoi dai dién
von ciia Nha nwée (Chi tich HDQT, Thanh vién HDQT, Trwéng Ban kiém sot)
Nam 2016, quy luong cua ngudi quan ly chuyén trach 1a ngudi dai dién von cia Nha
nudc cua Cang Sai Gon dugce quyet toan thanh 2 giai doan. Cu the:
- Tir théng 1/2016 dén hét thang 7/2016 quyét toén theo mirc lwong cy thé timg chirc danh da
duoc phé duyét tai Dai hoi dong c6 dong nam 2016.

- Tur thang 8/2016 dén hét thang 12/2016 quyét todn theo murc luong da phé duyét va c6 tinh
dén phin vuot vé loi nhudn thuc hién 50 VOi ké hoach theo huong din tai Thong tu 56
28/2016/TT-BLDTBXH va Nghi dinh so 53/2016/ND-CP quy dinh vé lao dong, tién luong,
th lao, tién thudng ddi vai cong ty c6 cb phan, vén gbp chi phdi cia Nha nuéc.

2.1. Quy tién luong thuec hién 7 thdng dau nam 2016

Cén ctr Nghi quyét s6 330/NQ-DHDPCD ngay 25/04/2016 cia Pai hoi dong ¢ dong
cong ty c6 phén Cang Sai Gon, muc lwong hang thang cua cac chirc danh trong Hoi dong
quan tri va Ban Kiém soat nhu sau:

- Chu tich HPQT: 46.500.000 dong/thdng

- Thanh vien HPQT: 40.500.000 déng/thdng

- Truomg Ban kiém sodt: 34.400.000 dong/thang

Trong nam 2016, cac chi tiéu vé ning suét lao dong, doanh thu SXKD va loi nhuén
thuc hién déu vuot so véi ké hoach nén trong 7 thang dau nam 2016, cac chic danh trong
Ban diéu hanh duoc hudng du muc luong phé duyét dau nam.

S6 luong nhan sy trong Ho1 ddng quan trj 1a 01 Cha tich HPQT, 3 Thanh vién HPQT,
01 Trudng ban kiém soat, quy tién lwong thyc hién 7 thang d4u nam 2016 cta nhitng ngudi
quén ly chuyén trach 14 dai dién phan v6n Nha nuéc 1a:

(46.500.000 x 1 x 7) + (40.500.000 x 3 x 7)+(34.400.000x 1 x 7)
= 325.500.000 + 850.500.000 + 240.800.000 = 1.416.800.000 dong.
2.2. Quy tién lwong thuc hién 5 thdng cudi niam 2016

Vén dung diéu 15 Thong tu 28/2016/TT-BLDTBXH v& xac dinh quy tién lwong thuc
hién 5 thang cudi nam 2016: Do céc chi tiéu doanh thu SXKD va lgi nhuén thuc hién déu
vuot ké hoach d4u niam nén lgi nhudn thuc hién vuot ké hoach cir 1% lgi nhudn vuot ké
hoach, mikc tién lwong binh qudn thuc hién dwoc tinh thém toi da bang 2%, nhng khong qud
20% so v6i mikc lwong binh qudn ké hoach. Cu thé:



Can cit mic lwong ké hoach timg chirc danh cua nguoi quan ly chuyén trch la dai
dién vén Nha nuéc cua Cang Sai Gon da duoc phé duyét dau nam tai Dai hoi dong ¢ dong
nim 2016, cin cir vao nhan sy cia HDQT va Ban kiém so4t 5 thang cudi nim 2016 (gbém 01
Chu tich HPQT, 3 Thanh vién HDQT, 01 Truéng ban kiém soat) ta c6 murc luong binh quan
ké hoach 5 thang cubi ndm nhu sau:

(46.500.000 x 1 +40.500.000 x 3 + 34.400.000 x 1)/ 5 = 40.480.000 ddng/ngudi/thang

Véi lgi nhuan thyc hién ca nam la 60,462 ty ddng, vuot ké hoach dau nim (50 ty
dong) 1a 20,9%, tuong tng la loi nhuén 5 thdng cu6i ndm ciing vuot ké hoach 20,9%, theo
hudng dan tai diéu 15 Thong tu 28/2016/TT-BLDTBXH, mirc luong binh quéan thyc hién 5
thang cudi nim dugc xé4c dinh 1a:

40.480.000 x 1,2 = 48.576.000 ddng/ngudi/thang

Tuong tmg véi quy t1en luong thuc hién 5 thang cudi nam 2016 cua nguoi quan ly chuyén
trach 1a dai dién phan vén Nha nuée cua Cang Sai Gon la:

48.576.000 x 5 x 5 =1.214.400.000 ddng.
2.3. Quy tién lwong thuc hién ca nam 2016

Can ct quy tién luong thuc hién 7 théng diu nam 2016 va 5 théng cudi nam 2016
duoc xac dinh nhu trén theo muc 2.1 va 2.2 cta vin ban nay, Quy tién lwong thuc hién ca
nam 2016 cua ngudi quan ly chuyén tréch 1a nguoi dai dién von Nha nuéce cia Cang Sai Gon
dugc xac dinh nhur sau:

1.416.800.000 + 1.214.400.000 = 2.631.200.000 dong.



QUY THU LAO THUC HIEN.
CUA NGUOI QUAN LY KHONG CHUYEN TRACH
CONG TY CP CANG SAI GON NAM 2016
(Dinh kém T trinh s6 393 /TTr-CSG ngay )2 / 4/2017)

Quy thu lao thuc hién cia ngudi quan ly khong chuyén trach Cong ty Cb phan Cang
Sai Gon ndm 2016 cling dugc quyet toan theo 2 giai doan: 7 thang dau ndm va 5 thang cudi
nam nhu quy tién lwong cua ngudi quan ly chuyén trach 1a nguoi dai dién v6n Nha nuéc cia
Cang Sai Gon. Cu thé:

1. Quy thii lao thye hi¢n 7 thing dau nim 2016.

Cin ctr cr Nghi quyét s6 330/NQ-DHDCD ngay 25/04/2016 ciia Dai hoi dong cb
dong cdng ty co phan Cang Sai Gon, mirc thu lao ké hoach ctia cac chirc danh khong chuyén
trach trong HPQT va Ban ki€ém soat nhu sau:

- Thanh vién HDQT khong chuyén trach: 8.100.000 ddng/ngudi/thang

- Thanh vién Ban kiém so4t khong chuyén trach: 6.890.000 déng/ngudi/thang

Cin ctr s6 liéu SXKD va loi nhuén thuc hién nim 2016 déu vuot ké hoach da giao
nén 7 thang dau nam mirc thu lao cua céc chirc danh nguoi quan 1y khong chuyén trach dugc
chi du nhu da ké hoach da phé duyét. Véi s luong ngudi quan 1y khong chuyén trach gbm:
05 thanh vién HDQT, 02 Thanh vién Ban kiém soat, qu§ thu lao thuc hién 7 thang du nim
clia ngudi quan ly khong chuyén trach 14 dai dién phan vén Nha nude cua Cang Sai Gon 1a:

(8.100.000 x 5 x 7) + (6.890.000 x 2 x 7)
=283.500.000 + 96.460.000 = 379.960.000 dong
2. Quy thu lao thye hién 5 thing cu6i nim 2016.

Céan cir vao muc thu lao ké hoach timg chirc danh khong chuyén trach da duoc phé
duyét dau nam, s6 ngudi quan ly khong chuyen trach cia HPQT va Ban kiém soat (gdm 07
nguoi), mire thu lao binh quén 5 thang cudi ndm cua nguoi quan ly khong chuyén trach Cang
Sai Gon la:
(8.100.000 x 5 + 6.890.000 x 2) / 7 = 7.754.286 ddng/ngudi/thang

Do céc chi tiéu vé doanh thu SXKD va loi nhuan thyc hién 2016 déu vuot so véi ké
hoach nén cén ctr muc tién luong binh quan thuc hién 5 thang cu6i ndm cua ngudi quan ly
chuyén trach (tang 20% so véi murc luong ké hoach do lgi nhuan thuc hién ting 20,9% so véi
ké hoach diu nim 2016) va muc thu lao k& hoach phé duyét d4u nam cho cac chuc danh
ngudi quan ly khong chuyén trach, mic thi lao binh quan thyc hién 5 thang cudi nam 2016
la:

7.754.286 x 1,2 = 9.305.143 ddng/ngudi/thang

Quy thu lao thuc hién 5 thang cudi nim 2016 cua ngudi quéan ly khong chuyén trach

cua Cang Sai Gon la: _
9.305.143 x7 x 5 = 325.680.000 dong.
3. Quy thu lao thwe hi¢n ca nim 2016.

Theo quy thi lao thuc hién 7 thang dau nim va 5 thang cudi nam 2016 da tinh toan &
trén, quy thu lao thuc hién ca ndm 2016 ctia nguoi quan ly khong chuyén trach cia Cang Sai
Gon la:

379.960.000 + 325.680.000 = 705.640.000 dong



CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN CANG SAI GON
Poc lap — Tw do — Hanh phic

S&: 374/TTr-CSG TP. Ho Chi Minh, ngay 12 thing 4 ndm 2017

TO TRINH
Vé viéc lra chon don vi kiéql todn bao cdo tai chinh nam 2017
cia Cong ty Co phan Cang Sai Gon

Kinh giri: Pai hi ddng cb dong Cong ty Co phin Cang Sai Gon

Céan ctr Ludt Doanh nghiép s6 68/2014/QH13 dugc Quéc hdi théng qua ngay 26 thang
11 ndm 2014 va cé4c vin ban huéng dan thi hanh;

Can cif Quyét dinh s§ 2398/QD-BTC ngay 12/11/2015 cia B9 Tai chinh veé viéc chép
thuén danh sach doanh nghiép kiém toan va ki€ém toan vién hanh nghe dugc kiém todn cho céc
don vi ¢0 loi ich cong chung ndm 2016;

Can ctr Diéu 1¢ t chirc va hoat dong stra déi, bd sung 1an thir nhit cia Cong ty C6 phan
Cang Sai Gon d3 dugce Dai hoi dong co6 dong thong qua ngay 25/4/2016,

Dé thuc hién viéc kiém todn cac bdo cdo tai chinh nim 2017 cua Cong ty C6 phan Cang
Sai Gon ("Cang Sai Gon") theo ding quy dinh cta phap ludt va Piéu 1& doanh ngh1ep, Héi
dong quan trj Cang Sai Gon kinh trinh Pai hoi ddng cb dong vé viéc lua chon don vi kiém toan
doc 1ap dé 14p va kiém toan céc bao céo tai chinh nam 2017 nhur sau:

1. Tiéu chi lua chon don vi kiém todn:

- La don vi kiém toan quoc té c6 uy tin, dugc phép hoat dong tai Viét Nam va dugc Uy
ban Chimg khoan Nha nud6ce chip thuén thyc hién kiém toan cho céc t6 chiic phat hanh, tb chirc
niém yét va tb chirc kinh doanh chimg khoén.

: - C6 doi ngii kiém toan vién c6 kinh nghiém va trung thuc, khéng c6 quan hé mua ban
c0 phi€u, tai san hodc gop lién doanh vdi Cang Sai Gon.
- Pép g yéu ciu ciia Cang Sai Gon vé pham vi, tién d6 va chét luong kiém toan.
- Chi phi kiém toan hop ly, pht hop néi dung kiém toan do Cang Sai Gon yéu cau.
2. Noi dung kiém to4n nim 2017:
a. Soat xét bdo céo tai chinh ban nién ndm 2017.
b. Kiém toan béo céo tai chinh nim 2017.
3. Danh sich cic don vi kiém todn dé xuat hra chon:

QD cha BIC e T TR
. .3 .. | thuan cty kiem toan dgc
‘ thugn. cEF ‘oo e lip dwoc kiém todn cho
STT DANH SACH dwge kidm todn cho cic | -P CTYC KICHL 701 7
S = domn vi c6 lgi ich cong
dom vi c6 lgi ich cong . & -
hiine nim 2017 ching thu¢c linh vwc
e chirg kho#n 2016
1 Cong ty TNHH Deloitte Viét 2464/Qb-BTC ngay 1269/Qb-UBCK ngay
Nam 14/11/2016 18/11/2016
ik 2464/QDb-BTC ngay 1256/QDb-UBCK ngay
2 s e 14/11/2016 18/11/2016




Cong ty TNHH Emst &
Young Viét Nam

2464/QD-BTC ngay
14/11/2016

1267/QD-UBCK ngay
18/11/2016

Coéng ty TNHH Kiém toén
4 | va Thdm dinh gia Viét Nam
(AVA)

2464/QD-BTC ngay
14/11/2016

1261/QD-UBCK ngay
18/11/2016

Hoi déng quan tri Cang Sai Gon kinh trinh Pai hoi déng cb déng xem xét quyét dinh:

1. Thong qua céc tiéu chi lya chon va danh séch cac don vi kiém toan néu trén dé lua
chon mot don vi kiém toan thich hgp cho viéc ki€m todn va 1dp bao cdo tai chinh nam 2017 cua

Céng Sai Gon.

2. Uy quyén cho Hoi déng quan tri Cang Sai Gon xem xét lua chon mot don vi kiém
toan trong danh sach néu trén d€ thuc hién ki€ém todn va 14p bdo cdo tai chinh ndm 2017 cua

Cang Sai Gon.
Trén trong kinh trinh./.

Noi nhin: C\ng//
- Nhu trén; :
- Hoi ddng quan tri CSG;

- Ban kiém soét CSG:;

- Ban diéu hanh CSG;

- Déng tai website CSG;

- Luu: VT, HPQT.

O :
ah Vin Cuwong
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CONG TY CO PHAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic
Sb: 375/TTr-CSG TP. H6 Chi Minh, ngay 12 thang 4 nam 2017
TO TRINH

V& cong tac nhan sw tai Hyi ddng quan tri Cong ty Cd phin Cang Sai Gon
Kinh giri: Dai héi dong cb dong Céng ty C6 phian Cang Sai Gon

Can ot Lut Doanh nghiép s6 68/2014/QH13 dugc Qudc hdi théng qua ngay 26 thang 11
niam 2014 va cac van ban huéng dan thi hanh;

Can ot Diéu 1¢ td chirc va hoat dong sira doi, b sung lan thir nhat ctia Cong ty Cb phan
Céang Sai Gon di dugce Dai hoi dong co dong thong qua ngay 25/4/2016;

Can ctr Nghi quyét s6 156/NQ-CSG ngay 24/3/2017 va Nghi quyét s6 158/NQ-CSG nga
28/3/2017 cia Hoi dong quan tri Coéng ty Co6 phan Cang Sai Gon;

Nay Hoi dong quan tri Cong ty Co phan Cang Sai Gon ("Cang Sai Gon") bao cdo Dai
ddng cb dong vé cong tac nhan su ctia Hoi ddng quan tri nhiém ky 2015 — 2020 nhu sau:

Tai ky hop Pai hoi ddng cb dong 14n thir nhit thanh lap Cong ty C6 phan Cang Sai Gor\
vao ngay 28/9/2015, Dai héi da bau cac Thanh vién Hoi dong quan tri Cang Sai Gon nhiém ky
2015 — 2020 gdém cb:

- Ong Huynh Vian Cudng — Chu tich Hoi ddng quan tri

- Ong V& Hoang Giang — Thanh vién Hoi dong quan tri (kiém Téng giam doc)
- Ong Nguyén Nggc Téi — Thanh vién Hoi dong quan tri chuyén trach

- Ong Hb Luong Quéan — Thanh vién Hoi ddng quan tri kiém nhiém

- Ong Nguyén Vin Phuong — Thanh vién Hoi ddng quan tri chuyén trach

- Ong Nguyén Quy Ha — Thanh vién Hoi ddng quan tri chuyén trach

- Ong Pham Anh Tuén — Thanh vién Hoi dong quén tri kiém nhiém

- Ba Bui Nhu Y — Thanh vién Héi dong quan tri kiém nhiém

- Ba Lé Thu Thuy — Thanh vién Hoi df)ng quan tri kiém nhiém

L. i véi Thanh vién Hoi dong quan tri Nguyén Vin Phuong:

Ngay 03/3/2017, Hoi ddng thanh vién Tong cong ty Hang hai Viét Nam da c¢6 Nghi quyet
s& 525/NQ-HHVN thong qua cong tac tai co cau mo hinh td chirc, thi truong Cong ty C6 phan
Cang Can Tho.

Ngay 15/3/2017, Tong cong ty Hang hai Viét Nam c6 Vian ban s6 618/HHVN-TCTL vé
cdng tac can bg; theo do, Tdng cong ty Hang hai Viét Nam s& cur dng Nguyén Vin Phuong,
Thanh vién Hoi déng quan tri chuyén trach cia Cong ty Cb phan Cang Sai Gon (" Cang Sai
Gon"), lam ngudi dai dién phan vbn cta Tong cong ty Hang hai Viét Nam tai Cong ty C6 phan
Cang Can Tho, tham gia Hoi ddng quan tri kiém Quyén Téng gidm d6c Cong ty C6 phan Cang
Can Tho trong thoi gian téi.



Vi vay, Hoi dong quan tri Cang Sai Gon da cé Nghi quyet s6 156/NQ- CSG ngay
24/3/2017 ddng y mién nhiém chirc vu Thanh vién Hoi ddng quan tri chuyén trach dbi véi ong
Nguyén Vin Phuong dé nhan cong tac méi theo chu truong cta Téng cong ty Hang hai Viét
Nam.

IL. P6i véi Thanh vién Hoi dong quan tri Lé Thu Thiy:

Ngay 10/01/2017, ba Lé Thu Thity da ty quyén cho ba Tran Thj Nguyét dugc thay mit
thl_{c hién toan by céc quyén va nghia vu tai Hoi dong quan tri Cang Sai Gon theo quy dinh tai
Dicu 1€ cua Cang Sai Gon va phép luat hién hanh.

Ngay 07/3/2017, vi diéu kién cong tac va theo nguyén vong cua ca nhan, ba L& Thu Thuy
da c6 Pon tir nhiém chirc vu Thanh vién Hoi dong quan tri Cang Sai Gon nhiém ky 2015 —
2020.

Pé dam bao quyén loi tai Hoi dong quan tri Cang Sai Gon, nhom cd dong gom Cong ty
TNHH Motor N.A Viét Nam va Cong ty Cb phan Chimg khoan Péng Nam A da thong nhét dé
ctr ba Tran Thi Nguyét (dinh kém Ly lich trich ngang), dai dién 28.270.320 c6 phan dé tham
gia Hoi ddng quan tri Cang Sai Gon nhiém ky 2015 — 2020, thay thé ba Lé Thu Thuy.

Vi véy, Hoi dong quéan tri Cang Sai Gon da c6 Nghi quyét s6 158/NQ-CSG ngay
28/3/2017 ddng ¥ mién nhiém chirc vu Thanh vién Hoi ddng quan tri d6i voi ba Lé Thu Thuy
theo nguyén vong ca nhan; dong thoi chap thuén chu truong gidi thidu ba Tran Thi Nguyét dé
Pai hoi ddng cb ddng Cang Sai Gon bau giit chirc vu Thanh vién Hoi ddng quan tri nhiém ky
2015 —2020.

Nay Hoi déng quan tri Cang Sai Gon kinh trinh Dai hoi ddng cd déng xem xét:

1. Mién nhiém chirc vu Thanh vién Hoi dong quéan tri nhiém ky 2015 — 2020 doi véi ong
Nguyén Vin Phuong va ba Lé Thu Thuy nhu ndi dung trén.

2. Giir nguyén (khong bd sung thém) Thanh vién Hoi dong quan trj 1a ngudi dai dién phan
vén cta cb dong Tong cong ty Hang hai Viét Nam tai Hoi ddng quan tri Céng Sai Gon nhiém
ky 2015 —2020.

3. Bau ba Tran Thi Nguyét tham gia Hoi déng quan tri Cang Sai Gon nhiém ky 2015 —
2020, thay thé ba Lé Thu Thuy theo d& cir ctia nhém cb déng gdbm: Cong ty TNHH Motor N.A
Viét Nam va Cong ty C phin Chimg khoan Péng Nam A, s hiru 28.270.320 ¢ phan (chiém
13,07% vén diéu 1é cia Cang Sai Gon).

Tran trong kinh trinh./.

Noi nhdn:

- Nhu trén;

- Hoi ddng quan tri CSG;
- Ban kiém sodt CSG;

- Ban diéu hanh CSG;

- Piang tai website CSG;
- Luu: VT, HPQT.

M




CONG HOA XA HQI CHU NGHIA VIET NAM
Dge lip - Ty do - Hanh phic

SO YEU LY LICH UNG VIEN
THAM GIA HOI PONG QUAN TRI
CONG TY CO PHAN CANG SAI GON
NHIEM KY 2015 - 2020

I. THONG TIN CA NHAN

- Ho va tén; TRAN THI NGUYET Gidi tinh: Nit

- Sinh ngay: 08/02/1975

- Qué quan: Ha Noi

- Dia chi thudng tri: Phong 509 nha A3, Thanh Xuan Béc, quan Thanh Xuan, Ha Noi
- Quéc tich: Viét Nam - Dan toc: Kinh - Ton giso: Khong .

- $6 CMND: 012888542 Cap ngay: 14/11/2013 Tai: CA TP. Ha Noi

- $b dién thoai lién lac & co quan: (04) 39393690

II. TRINH PO HOC VAN

- Trinh d6 van héa: 12/12

- Trinh d¢ chinh trj: Khong

- Trinh @6 chuyén mén: Cir nhin

s z » - Nim tbt a 2 L £
Bang cap Chuyen‘ f!galfh nphikp Thoi gian dgo tao | Co so dao tao '
Cirithin Fudt 1997 1992-1997 Byt hoe Lugt

Ha Noi

Chung chi . ’ ' L S e
hinh nighé Ludt su 2002 6 thang B¢ Tu phap
IIL. QUA TRINH CONG TAC

Tir nim dén nim Don vj cong tic Chirc vu
1997-1999 | Cong ty Luat Ha Néi Truéng nhém tur vin
2005-2013 Van phong luat su Nguyén Huy | Pho trurong van phong

Thiép va Cong su

1999- nay DPoan Luit su Ha Nbi Ludt su




Téi xin cam doan nhitng diéu khai trén 14 ding sur that va ban thén hoan toan dap (mg
du diéu kién {mg ctr thanh vién Hoi ddng quan tri Cong ty C6 phéan Cang Sai Gon (Nhiém
ky 2015 - 2020) theo quy dinh, néu sai t6i xin chju hodn toan trach nhiém./.

TP. Ha Néi, ngay 13 thédng 3 nam 2017
NGUOI KHAI

;f/
Jgijéjﬂ’
yl /’"”

TRAN THI NGUYET



CONG TY CO PHAN CANG SAIGON  CONG HOA XA HOI CHU NGHIA VIET NAM
——e Dgc lap - Tw do - Hanh phiic

86: 396/TTr-CSG TP. H6 Chi Minh, ngay 12 théng 4 ndm 2017

o TOTRINH
(Sura doi, bo sung Dicu 1€ Cong ty Co phan Cang Sai Gon)

Kinh giri: Dai Hoi Pong C6 dong
Cong ty Co phan Cang Sai Gon
Can cie:
- Ludt Doanh nghiép sé 68/2014/QH13 dwoc Quéc hdi Nude Cong Hoa Xa Hoi Chu
Nghia Viét Nam thong qua ngay 26/11/2014;

- Piéu lé T6 chirc va hoat dong duoc sira déi, b sung lan thir nhat ngay 25/4/2016
ciia Céng ty c6 phan Cang Sai Gon;
- Thuee tién quan 1y tai Cong ty Cé phan Cang Sai Gon.

Hoi dong quan tri Cong ty Cb phan Cang Sai Gon kinh trinh Dai hdi dong cb dong

xem xét, théng qua viée stra ddi, bd sung Piéu 18 TH chirc va hoat dong ciia Cong ty CH
phan Cang Sai Gon, cu thé nhu sau:

K
,lS,.(;, Piéu khoin Noi dung da ban hanh Noi dung d& nghi sira ddi, bd sung

Quyét dinh dau tu, ban tai san, cac hop
Quyét dinh dau tu, ban déng mua, ban, vay, cho vay, hop déng
tai san, cac hgp déng thuong mai, dan su, tai chinh, cAm c, thé
mua, ban, vay, cho vay, chép, bao lanh, giao dich bao dam hodc
hop ddng thuong mai, | bdi thudng, va céc hop ddng khac theo su
01 Piém c khoan 4 | dan sy, tai chinh, cam c§, phan cip cua Hoi ddng quan tri. Viée ky
biéu 34 thé chép, bao lanh, giao | két cac hgp ddong nhin danh Céng ty;
dich bao dam hoic bdi | Pdi véi cic ndi dung thudc thim quyén
thuomg, va cac hop dong | quyét dinh ctia Hoi ddng quén tri; Tong
khac theo sy phan cdp | giam doc ky két hop ddng sau khi c6

ctia Hoi ddng quan tri. quyét dinh, nghi quyét cia Hoi ddng
quan tri Cong ty.
Tran trong kinh trinh./.
Noi nhén: TM. HQI PONG QUAN TRI
- Nhur trén; :
- Luu: VT, PC.

uynh Van Cuwong



CHUONG TRINH KY HQP THUONG NIEN NAM 2017
PAI HOI PONG CO PONG CONG TY CO PHAN CANG SAI GON

(NGAY 25 THANG 4 NAM 2017)

STT

N§i dung chwong trinh

Thoi gian

Doén tiép Dai biéu, c¢d dong, khach moi, don vi kiém toan bao céo tai
chinh

07h45 — 08h30

2 | Chao cd, gi6i thiéu dai biéu tham dy Dai hoi

3 | Béo céo két qua kiém tra tu cach cb dong tham du Dai hoi

4 | Khai mac DPai hoi

5 | Gi6i thidu va théng qua Poan chi toa, Ban thu ky, Ban kiém phiéu

6 | Thong qua ndi dung chuong trinh Pai hdi; Quy ché t6 chirc; Quy ché
bau cir

7 | Trinh bay céc béo cdo cia HDQT, BKS va biéu quyét

8 | Trinh bay cac To trinh Pai hoi dong ¢b dong va biéu quyét

9 | Kiém phiéu — Giai lao

10 | Thao ludn

11 | Cong bb két qua kiém phiéu

12 | Phat biéu ctia khach moi dy Dai hoi

13 | Thong qua Bién ban hop va Nghi quyét Pai hoi

08h30 — 11h00

14

Bé mac dai hoi

11h00 - 11h10
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