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QUAN TR] CONG TY NAM 2018

Kinh giti: - Uy ban chimg khoan Nha nudc;
- S& Giao dich ching khoan Ha Noi.

Tén Cong ty dai chung: CONG TY CO PHAN CAO SU BA RIA
bia chi: Quéc 19 56, xd Binh Ba, huyén Chau Dirc, tinh Ba Ria — Viing Tau.
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dong Viét Nam)

Ma ching khoéan: BRR (Upcom HNX)
I. Hoat dong ciia Hoi ddng quan tri:
1. Hoat ddng clia Hdi ddng quan tri:

Trong nam 2018, Hoi dong quan tri da hop 06 phién. Céac thanh vién Héi
ddng quan tri tham gia hop nhu sau:

TT Ho Tén Chiic vu S6 budi hop | Ty I8
tham dw

1 | O.Pham Vin Chanh | Chu tich HDQT 06/06 100%

2 | &. Nguyén Trong Canh | Thanh vién HDQT 06/06 100%

3 | 0. Nguyén Minh Poan | Thanh vién HDQT 06/06 100%

4 | . Mai Khanh Thanh vién HDQT 06/06 100%

5 | 0. Huynh Quang Trung | Thanh vién HDQT 06/06 100%

2. Hoat ddng giam sat ciita HDQT d6i véi Ban didu hanh:

Hbi dong Quan tri da chi dao thuc hién nghiém tac ché d6 bio cdo tai chinh
nam 2017, béo céo tai chinh cac quy va bdo céo kiém todn tai chinh 6 thang diu
nim 2018, bdo cdo kiém toén tai chinh nim 2018 dang thuc hién; chi dao viée
cong b théng tin ddy du va ding quy dinh cua Nha nudc.

Hoi dong Quén trj td chic hop hang quy dé danh gia tinh hinh hoat dong
trong quy va thong nhét chi tidu ké hoach quy sau dé chi dao Ban diéu hanh té
chue thuc hién dat hiéu qua.

Chu ti“ch Hoi d(‘")ng quan tri va cdc thanh vién tham gia hop giao ban hang
thang do Tong Giam dbc Céng ty moi. Thong qua céc cude hop giao ban, gop ¥ vé



: A ' At ki Clig 5 iam dbc va can bo quan Iy
didu hanh cdng tac san xuat kinh doanh cta Ban Tong Giam 40 5 q 3

cua Cong ty.

3. Hoat dong clia cic tiéu ban thudc Hoi dong quan tri:

Hoi ddng quén tri khong thanh Jap cdc tiéu ban, tuy nhién c6 phén cong CI:IO
céc thanh vién chiju trach nhiém cac phan viéc trong theo doi, quan ly, chi dao, diéu
hanh céng tac san xuét kinh doanh ctia Céng ty. Trong hoi hop dinh ky cua Hoi
déng quan tri, cac thanh vién bdo cdo tinh hinh thuc hién nhiém vu dugc phén
cong.

Héi déng quan tri cling d3 phan cong cac thanh vién lam nguoi dai c!ién von
dau tu cla Cong ty, va tham gia Hoi déng Quan tri tai cac Cong ty lién ké:l. Hang
quy, trong cudc hop Hoi df“)ng Quan tri, cac thanh vién bdo cdo tinh hinh dau tu va
s&n xut kinh doanh cta cac Con g ty lién keét.

I1. Cac Nghi quyét caa Hoi dong quan tri, Pai hdi dong co dong:

1. Pai hoi ddng cb dong:

TT| S6NQ-QP Ngay No6i dung chi y'e(u‘
01 | 04/NQ-DHDCD |26/6/2018 | Théng qua bdo céo ctia Hoi dong Quan tri
Coéng ty nam 2017.

Thong qua Béo cdo két qua hoat dong san
xudt kinh doanh nam 2017; K& hoach san
xuat kinh doanh nam 2018; B4o céo tai chinh
da kiém todn; Bao cdo hoat dbng cua Ban
Kiém soat.

Théng qua Diéu 18 va Quy ché ndi bd vé
quan tri Céng ty, theo Nghi dinh sé
71/2017/ND-CP ngay 06/6/2017 ctia Chinh
phi va Théng tu s6 95/2017/TT-BTC ngay
22/9/2017 cia Bd Tai chinh.

Thong qua cac ndi dung khac theo quy dinh.

2. Nghij quyét ciia Hoi dong quan tri:

TT| S Nghi quyét Ngay Noi dung chii yéu

01 [12/NQ-HPQT | 02/02/2018 | Tinh hinh san xuét kinh doanh nam 2017 va

ke hgach sér_l xudt kinh doanh nam 2018.

Chuén bi t6 chirc Pai hdi ddng ¢b dong

thudng nién nam 2018.

Dicu dong nhan sy noi bo.

02 | 13/NQ-HPQT ~ [30/3/2018 | Tinh hinh san xudt kinh doanh Quy I va
phuong huéng Quy 11 nam 2018,

Thong nhét ngi dung Pai hoi déng cb dong

thuong nién nam 2018,

2




03 | T4/NQ-IDQT | 15/6/2018 | Théng nhdt thoi gian — ndi dung Dai hol
dong c6 dong thuong nién nim 2018 (doi
sang thang 6/2018).

Cong tdc can bd.

04 | 15/NQ-HDQT | 18/9/2018 | Chi tra ¢6 tirc nam 2017
B6 nhiém va bd nhiém lai can bo.

05 | 16/NQ-HBQT 10/10/2018 | Danh gla hoat dong san xuat kinh doanh 9
thang dau nam, phuong hudng 3 thang cudi
nam.

Du kién ké hoach néng nghiép nam 2019.
Cong tac can bo.
06 | 17/NQ-HPQT | 23/11/2018 | Tam tng cd tirc dot I ndgm 2018
07 | 18/NQ-HDbQT 27/12/2018 | Diéu chinh ké hoach ndm 2018
3. Quyét dinh ciia Chii tich Hpi dong Quan tri:

TT | S6 Quyét dinh Ngay N6i dung

01 | 678/Qb-HDQT |12/4/2018 | Ban hanh Quy ché bd nhiém, bd nhiém lai,
luan chuyén, tir chirc, mién nhiém doi véi
cén bd vién chirc lanh dao (stra d6i bd sung)

02 | 862/QD-HDQT |24/4/2018 |Phé duyét bdo cao du tu thiét bi may ép
bun

03 | 923/Qb-HDPQT | 16/5/2018 |Phé duyét suat dau tu trong tai canh va
chdm séc cao su kién thiét co ban nam 2018

04 | 951/Qb-HPQT | 23/5/2018 |Phé duyét tong du todn chdm soc vuon cay

o kién thiét co ban nam 2018

05 | 983/QD-HPQT |14/6/2018 | Thanh lap Ban T6 chuc Pai hdi dong cb
déng thuong nién ndm 2018

06 | 1044/QD-HPQT |[05/7/2018 | Chon don vi kiém toan bao cdo tai chinh
nam 2018 cta Cong ty CH phan Cao su Ba
Ria.

07 | 1107/Qb-HDPQT |30/7/2018 |Phé duyét bdo cao dau tu thist bi 6-t0 va
bon van chuyén mu

08 | 1123/Qb-HPQT |09/8/2018 |Ban hanh Quy ché cbng tac van thu — luu
trit cua Cty CP Cao su Ba Ria

09 | 1140/QD-HPQT | 14/8/2018 | B6 nhiém lai chirc vu cén bd (TP TTBV)

10 | 1217/Qb-HPQT |[21/9/2018 | Thanh lap Ban To chitc Hoi thi Ban tay
vang khai thac mu cao su Cong ty CPCS Ba
Ria nim 2018

11 | 1299/Qb-HDPQT |25/10/2018 | Thanh ldp Ban Gidm khao Héi thi Ban tay
vang khai thac mu cao su Cong ty CPCS Ba
Ria nam 2018

12 | 1307/QD-HPQT |30/11/2018 | Clt can bg di cong tac nudc ngoai

13 | 1365/Qb-HDPQT | 07/12/2018 | Thanh 1ap Hoi dong KH&CN danh gia xét
chon dé tai "Néng cdp, cai tao hé théng xir
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ly nudc thai tai ANCB Cao su'
Phé duyét bao cao dau tu may chu (server)

14 | 1366/Qb-HDQT 07/12/2018 |
Phong Tai chinh — Ké toan

15 [ 1367/Qb-HPQT | 10/12/2018 | Thay doi thanh phan hoi dong KH&CN
dénh gia xét chon dé tai "Nang cap, cai tao
hé thdng xi Iy nude thdi tai XNCB Cao su”
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IIL. Thay dbi vé nguoi c6 lién quan:
Dai hoi dong cb dong lan dau cia Cong ty co phén Cao su Ba Ria t6 chirc vao
ngdy 22/4/2016 da bau Hoi dong quan tri gbm 05 thanh vién, Ban Kiém sodt gbm
03 thanh vién véi nhiém ky 5 nam. Ciing trong ngay 22/4/2016, cudc hop lan thi
nhét ciia Hoi dong quén tri da bau Chu tich Hoi déng quan tri va Trudng Ban Kiém
soat, ddng thoi cir Ban diéu hanh:

Thanh vién HGi dong quan tri

TT Ho Tén Chire vu Ghi chd
1 | O.Pham Van Chanh | Chu tich Hoi dong quan trj Khong diéu hanh
2 |0. Nguyein Trong Canh | Thanh vién Hé1 d(f)ng quén tri | Tong Gidm dbc
3 | O. Nguyén Minh Doan Thanh vién Hoi dong quan tri | TP. TCHC
4 | O. Mai Khanh Thanh vién Hoi dong quan tri | CT. Cong doan
5 | O. Huynh Quang Trung | Thinh vién Héi dong quan trj | P. Tong Gidm doc
Ban Kiém soat:
TT Ho Tén Chirc vu Ghi chu
1 | B. Huynh Thi Hoa Truéng Ban Kiém soat Chuyén trach
2 | O. Hoang Quéc Hung | Thanh vién Ban Kiém soat Kiém nhiém
3 | B. Pham Thi Kim Loan | Thanh vién Ban Kiém sot Kiém nhiém
Ban Diéu hanh:
TT Ho Tén q Chire vy Ghi chi
1 JO.N uyen Trong Canh | Tong (jiém doc , Thanh vién HDQT
2 | O. Tran Quéc Hung Pho Tong Giam doc
3 |0. Huynh Quang Trung | Pho Tong Giam doc Thanh vién HDQT
4 | 0. Nguyén Ngoc Thinh | Ké todn truong

Hbi déng Quan tri, Ban Kiém soat va Ban Piéu hanh trong ndm 2018 khong

c6 thay doi vé nhan su.
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IV. Giao dich ctia ¢6 dong ndi bg va nguol lien quan:

Phat sinh giao dich clia ngudi ¢6 lién quan:

- Pham Vian Thoa, cong nhén da nghi huu, la chong cia B. Huynh Thi Hoa,
Truong Ban Kidm soat Cong ty. Giao dich ban 3.100 cb phiéu s hitu ca nhan,

theo hinh thic giao dich théa thuén.




V. Cac ni dung khac:

Cong ty da t6 chie Dai héi dong cb dong thuong nién vao ngay 26/6/2018.
Ngoal cac noi dung nghj sy theo quy dinh, Pai hoi dong cé dong da thong qua
Diéu 1¢ Cong ty Cé phan Cao su Ba Ria va Quy ché ndi bd vé Quén tri Cong ty;
can clr theo quy dinh tai Nghi dinh sé 71/2017/ND-CP ngay 06/6/2017 cta Chinh
phu Huong dan vé quan trj Cdng ty 4p dung dbi v6i Cong ty dai chung; va Thong
tu sb 95/2017/TT-BTC ngay 22/9/2017 ctia B Téi chinh huéng dan mot s dleu
cta Nghi dinh s 71/2017/NP-CP ngy 06/6/2017 ciia Chinh phi Huéng dan vé
quan tri Cong ty &p dung déi v6i Cong ty dai ching.

Dai hoi dong cb dong cling d& quyet dinh tj 1€ chia ¢ tic cho nam 2017 1a

4% trén tong sb cd phan s& hitu cia cac cb dong va da thuc hién chi tra trong thang
10/2018.

Hoi dong Quan tr1 cung da quyét dinh tam tng cb tic dot I nam 2018 véi ty 18
2,5% trén tbng sb cb phén s& hitu cua céc cd dong, chi tra bang tién mat trong

thang 12/2018. /(%

Noinhin : TM. HOI DONG QUAN TRI
- Nhu trén; §

- Héi dél}g Quan tri;
- Ban Kiém soat;

- Luu: VT, TCHC.




