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I. THONGTIN CHUNG.
1. Thong tin khai quat.

- Ten giao dich tieng Viet

- Ten giao dich tieng Anh

- Ten vi€t t~t

: Cong ty c6 phdn Rau qua thtrc pham An Giang.

: An Giang Fruit-Vegetables & Foodstuff JSC.

: ANTESCO.

GiAyclnrng nhan dang ky doanh nghiep s6: 1600230014 cApngay 01/6/2011 do S6 K€
hoach va D~u ill tinh An Giang cAp(Dang kY thay d6i lfut 4 ngay 06/712018).

- V6n dieu l~

- V6n d~u ill cua chu so hfru

- Dia chi

- S6 dien thoai

S6Fax

- Website

Ma c6 phieu

: 60.000.000.000 d6ng (Sau rmroi tY d6ng chan).

: 60.000.000.000 d6ng (San rmroi tY d6ng chan).

: 69-71-73 Nguyen Hu~, P.MY Long, TP.Long Xuyen

An Giang.

: 02963841196

: 02963843009

: WWW.mltesCO.com

Email: alltesco((oantesco.com
RA
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Qua trinh hlnh thanh va phat tri~n.

':ANT

2.

- Ndm 1975: Cong ty Vat ill nong nghiep An Giang, tien than cua Cong ty Dich vu Ky
thuat nong nghiep An Giang duoc thanh lap, hoat dong trong Iinh \'\IC cung (rug vat ill,
phan bon, thuoc bao v~ thuc vat, thiet bi phu tung may nong nghiep,

- Ndm 1986: Cong ty Dich vu Ky thuat nong nghi~p An Giang duQ'c thanh lap tren cO"s6.
hqp nhAtttl 03 dan vi thuoc nganh nong nghi~p cua tinh An Giang (Cong ty V~t illnong .
nghi~p, Chi C\lCCO"khi nong nghi~p va Chi C\lCBao v~ thl,ICvat) gQi t~t la Antesco va
ti€p wc ho~t dong trong linh \'\IC cung img vat ill, trang thi€t bi ph\lC V\l cho vi~c san
xuAtnong nghi~p nhu may moc nong nghi~p, phan bon, thu6c bao v~ th\lc vat.

- Trong qua trinh phat tri~n chung cua kinh t€ xa hoi, sau 02 nam hqp nhAt, bo phan
chuyen ve thu6c bao v~ thl,ICvat duQ'Ctach ra kh6i Cong ty, d6ng thai Cong ty duQ'c
UBND Tinh de nghi Bo Thuang m~i (nay la BOCong thuang) cApgiAyphep tr\lc ti€p
xuAtnhap khAu cac lo~i vat ill nong nghi~p va nong san.

- Niim 1992: Cong ty duQ'ctrao Quy€t diM thanh lap s6 530lQUUB ngay 02/11/1992 cua
UBND tinh An Giang quy€t diM chuy~n ttl dan vi qu6c doanh thanh Doanh nghi~p .'
Nha nuoc voi s6 v6n ban d~u la 7.248.217.000 d6ng.

- Niim 1994: Antesco thanh lap xi nghi~p ch€ bi~n nong san, rau qua va thl,Icphfun xuAt
khAu, ti:r do, Cong ty b~t d~u dua ra mot s6 gi6ng rau qua moi tr6ng thir nghi~m nhu
dau nanh rau, dau b~p, b~p non d~ ch~ bi~n dong l~ XuAtkhAu.



- .Niim]999: Antesco ti~p WCIDa rong dAutu xay dung them nha may dong 1~ voi thiet
biva day chuyen san xuftt hien dai duoc nhap illMy va Dan Mach voi cong suAt 10.000
tfuvnam. Cong ty ding dff xay dung duoc vung nguyen lieu rieng bang each dAuillva
bao tieu san pham nham 6n dinh nguyen lieu dAuvao cho san xuAt va tao thu nhap cho
nguoi nong dan. San pham chinh cua Antesco la b~p non, d~u nanh rau va kh6m.

- Ndm 2008: Cong ty dAu ill them phan xirong ch~ bien phu pham ill vo rau qua de ep
vien dung lam tlnrc an gia sue voi cong suAtban dfiu la 2.400 tAnthanh pham/nam nham
giai quy~t hrong rae-thai 'tirsan xuAt rau qua cling nhu nhirngvan d~ v~ v~ sinh moi
tnrong.

- Ngay 011612011: Cong ty Dich vu Ky thuat nong nghi~p An Giang chinh thuc chuyen
d6i thanh Cong ty c6 phftn Rau qua th\ICphAmAn Giang va di vao ho~t dong d~n nay.

- Niim 2015: Cong ty dAu tu them nha may thu 3 phl,lc Vl,l san xuAt Rau qua th\ICphAm
dong 1~ vcri t6ng chi phi dAutu gftn 7 tri~u USD.

- Sau thai gian chuyend6i iU'Cong tyDich V\l Ky thu~t nong nghi~p An Giang, thCrigian
dAuho~t dong (ill 01/6/2011) Cong ty v§n bucrc dAu6n diM san xuAtkinh doanh va d~t
hi~u qua. Tm truOng xuAtkhAutruySn th6ng chu y~u la cac nucrc khu V\ICChau Au, My,
Nh~t Ban, ... chi~m tren 90% san luQ'llgxuAt khAu. Antesco dff tUng bucrc khllng diM
du(yc thuong hi~u cua minh tren tm truOng qu6c t~. San phAm cua Antesco dang ngay
cang dugc khach hang trong va ngoai nucrc tin nhi~m, Cl,lIDill"B~p non Antesco - Vi~t
Nam" tra nen ph6 bi~n d6i vOi.cac thuong nhan nucrc ngoai kinh doanh trong lInh V\IC
.rau qua th\ICphAm:

- Ngay 22112/2016: Cong ty c6 phftn Rau qua th\ICphAmAn Giang chinh thuc giao dich
dAutien tren h~ th6ng giao dich UPCOM.

'. Bfug nhfmg· kinh nghi~m trong qua trinh san xuAt va quan ly, Antesco dff xay
dl,IIlgeho minh S\I tin nhi~m eua khaeh hang trong va ngoai nucrc vcri tieu chi "Chat
iUl;rngia uy tin, ia sf! tan t{1Jva phdt triin ella Cong ty".
3. .Ngimh ngh~ va dia ban kinh doanh.
3.1 Nganh ngh~ kinh doanh.

Ch~ bi~n va bao quan rau qua;
San xuAtmon an, thuc an ch~ bi~n sfu;
Ban buon nong, lam san nguyen li~u (trU g6, tre, nua) va dong v~t s6ng;
San xuAt thuc an gia sue, gia cAmva thuy san;
Ban buon th\ICphAm;
Ban buon d6 u6ng;
Ch~ bi~n, bao quan !hit va cae san phAm illtmt;
San xuAt d6 u6ng khong c6n, nucrc khoang;
Ban buon g~o;
Ch~ bi~n, bao quan thuy san va eac san phAm illthuy san;
Mua ban gi6ng ~ay tr6ng, cae lo~i.

•.'
•

•
•



3.2 Bia ban kinh doanh.

San pham cua Cong ty da:xufit khfiu sang h§u h~t cac Chau luc, tuy nhien thi tnrong
xufit khan chu luc cua Cong ty la Chan Au, My, Chau A va thi tnrong noi dia.

4. Thong tin v~ mf hlnh quan tr], tA clurc kinh doanh va b{}may quanly,

'lOT::p
JQt
":PlL
GlAN
-r-::'·:N-':._:::,

5. Dinh hutmg phat tri~n.

5.1 Djnh hmmg cua Cdng ty.

f)~n nam 2021, phan dfiu la Cong ty hang d§u a f)6ng BfuIg Song Ciru Long trong
linhvtrc eh~ bien rau qua va xufit khau.

Tangdan doanh thu va loi nhuan.
Tang d§n tY trong Noi dia/Xuat khfiu

5.2 Chi~n 1U'Q'cphat tri~n trung va dai han.

On dinh, tao dong luc phat trien, tang quy mo va nang eao vi th~ cua Cong ty.

Duy tri va phat trien cac thi tnrong Chau Au, Chau My, dfiy rn~ phat tri~n thi
truOng Chau A, d~e biet thi truOng Trung Dong.

Tap trung phat tri~n cae san phAro ehu hIe: b~p non, dau nanh rau, ...

Chu trQng eong tae R&D nhirn phat tri~n cae san phAro rnai, da d~g hoa san
phAro,rna rong dong san phAro. f)~e biet phat tri~n eae san phArogia tri gia tang.



iilllJ - - sco
5;3 Cac muc ti~u d6i vo; mfii truirng, xii hQi va eQng dAng ciia Cong ty,

Tri~n khai ap dung cac tieu chuan quoc t~ v~ moi tnrong, trach nhiem xff hoi va
cong d6ng.~ . '. '-. .

.H~Ong img v~ tich c~c tham gia cac hoat dong v~ bao v~ moi tnrong. Thuc hien
n~p s6ng van minh, van hoa doanh nghiep; thtrc hien ti~t kiem phong chong lang
phi .

. .' H~ thong xu ly mroc thai cong nghiep, xu ly khi thai 10hoi cua 3 nha may My An,
Binh Khanh va Binh Long ti~p tuc diroc duy tri hoat dong t6t, dat tieu chuan quy
dinh; cac chat thai rfu (rae, ph~ lieu san xuat), chat thai nguy hai a 3 nha may duoc
thu gom, xu ly hang rrgay dS khong gay 0 nhiem rnoi tnrong; tai 1 nha may d~u
duoc trcng cay xanh, tao moi truOng canh quang Xanh - S~ch - Dt;p.

Gop phfut t~o cong an vi~c lam va nang cao thu nhap 6n dinh cho ngum nong dan.

60 .Cae riii roo

6.1. Riii ro kinh t~ va chinh trio

Di,~nbi~n kinh t~ va chinh tri th~ gi&i anh huang nhi~u d~n ho~t dong san xuat kinh
doallh, dO'vay Cong tY;c§n'chu dong va n~m b~t kip thm cac di~n bi~n, qi,th~: '

• S\l bat 6n tinhhinhkinh t~ - chinh tri th~ gi&i, cuoc chi~n thuang m~i My - Trung
se anh huang d~n kinh t~ Vi~t Nam cling nhu cac doanh nghi~p xuat khAutrong
nu&c.

• .Cac y~u t6 nh'u t6c do tang truang kinh t~, l~ phat, mat can d6i cung cAuluang
th\lC trong va ngoai nu&c, ... d~u tac dong d~n doanh thu va lqi nhuan cua Cong
1)'.

6.2. Riii ro tt ghi va HiisuAt.

• Rui ro tY gia: S\l bi~n dong v~ tY gia se anh huang tT\lc ti~p d~n doanh thu xuat
khAu cua C6ng ty.

• Rui ro Hiisuat: bi~n dong lffi suat se anh huang d~n chi phi lffivay, tac dong tT\lc
ti~p d~n chi phi va lQ'inhuan.

6.3. Riii ro v~ c~nh tranh.

Rui ro trong vi~c danh mat lQ'ith~ c~nh tranh, khi muc do tang truang cua nganh
giam va S\l gia tang c~ tranh ca v~ s6 lUQ'llg"lfuImuc do c~ tranh cua cac d6i thu, C\l
th~:

• Sl:f cqnh tranh khong Zanhmqnh: gifra cac doanh nghi~p, Cong ty va nha may
san xuat trong nganh ch~ bi~n rau qua ngay cang gay g~t trong cimg mijt hang.
Di~u nay d§n d~n tinh tr~g khach hang nu&c ngoai ep gia lam anh huang san
Im;mg xuat khAu va gay mat 6n dinh tinh hinh thu mua nguyen li~u nong san
trong nu&c. Cac doanh nghi~p c~ tranh thu mua nguyen li~u dfuI d~n bi~n dong
gia ca va nong dan pha va hqp d6ng ban nguyen lieu cho Cong ty dS thu lQ'i
nhuan.

6



• Kha nang xdm nhdp nganh: di~n ra ngay cang nhanh. Cu th~, c6 nhieu t~p doan
va cong ty c6 quy mo 1611,v6n manh dang chuyen.lnrong sang d~u illkinh doanh
trong Iinh V\IC nong nghiep. Day ciing la rui ro va thach tlnrc cua Cong ty.

6.4 Rui ro v~ thOi ti~t.

Tinh hinh bien d6i khi hau nhu han han, xam nhap man gay anh huong d~n viec
canh tac, tr6ng trot cua ngiroi nong dan dan d~n tinh trang thieu nguon nguyen lieu cung
cApcho cac doanh nghiep, nha may san xuAtngay cang tram trong.

6~5 Rui ro M~t khach hang quan trong.

MAt cac m6i quan he voi khach hang quan trong, dan d~n mAtdoanh thu.

6.6 Rui ro Nguyen v~t Ii~u diu vao khflng dap ung kip thOi.

~edan d~n nguy co gian doan, khong du nguyen v~t lieu d~u vao cho qua trinh
san xuat,

II. TINH HINH HOAT DONG TRONG NAM 2018.. .
Tinh hlnh hoat dQng san xu~t kinh doanh.

K~t qua ho~t dong san xuAtkinh doanh trong nam 2018:

1.

f)VT: Tj; d6ng

Th1}'chi~n So So
nam 2018 K~ hoach 2018 Nam 2017

351,30 117% 113%
--

1,32 - -
1,32 - -

CHiTIEUSTT

1 l T6ng doanh thu
2 i T6ng lqi nhu~ truac thu~

·..· ..··..··········i··....·· .

3 I T6ng lqi nhu~ sau thu~

2. T6 chuc va nhan s1}'.

2.1 Danb sach Ban di~uhanh .

•:. Dng. Nguy~n NgQc Vinh - T6ng giam d6c

- Ngay thang nam sinh

- Que quan

- Bia chi thuang trU

: 12/4/1977

: Chq Mai, An Giang

: 177 A9 Huynh Thuc Khang, P. Binh Khanh, TP.

Long Xuy~n, An Giang

- Trinh do chuyen mon : ClI nhan Kinh t~ - chuyen nganh Ngo~i thuang.

- Ty Ie So' hfru c6 ph~ c6 quy€n bi~u quy~t: 14,52%

- Qua trinh cong tac:

• Thang 9/2000 - nam 2001 Nhan vien Phong Kinh doanh, Cong ty XuAt
nh~p khfiu An Giang

.- ~.
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Nhan vien· K~ toan thong ke, C6ng ty xuAt
nhap khAuAn Giang. .

Nhan vien chimg til xuAt nhap khAu, Chi
nhanh TP.HCM, C6ng ty XuAt nhap khdu An
Giang.

Truong Bo phan ban hang, C6ng ty c6 phArr
XuAtnhap khAuAD. Giang. ': .. '

Ph6 phong Kinhdoanh, Cong ty c6 phArrXuAt
nhap khAuAn Giang.

Giam d6c Chi nhanh, Cong ty c6 phan XuAt
nhap khAuAn Giang.

, Ph6 T6ng giam d6c, C6ng ty c6 phan Luong
. thuc thuc phAmVmh Long .. ,

T~Ong phon~ Kinh doanh, C6ng ty c6 phArr
Xuat nhap khau An Giang.

Giam d6c Nganh gao, Cong ty c6 phful XuAt
nhap khAuAn Giang.

T6?g giam d6c, Cong ty c6 phan Rau qua thuc
phdm An Giang (Antesco)

.:. Ong. Nguy~n Cong Lu~n - Ph6 Tang giam d6c.

• Nam 2002 - nam 2003

" ..• Nam 2004 - nam 2006

• Nam 2007 -:-nam 2009

• Nam 2010 - thang 4/2011

• Thang 5/2011 - thang 0112014

• .1',hang,0212014~ thang 9/2015,

• Thang 10/2015 - thang 512017

• Thang 6/2017 - thang 4/2018

• Thang 7/2018 --c N~y

- Ngay thang nam sinh

- Que quan

- £>iachi thuemg trli,

- Trinh do chuyen m6n

: 20/3/1977

: Vmh T~, Chau D6c, An Giang.

: 138/21 COGiang, P. My Binh, TP. Long Xuyen,

An Giang.

: Cli nhful QuAiltri kinh doanh

- Ty, Ie So' hfru c6 phful c6 quy~n bi~u quy~t: So' hfru 0,69% tuong (mg 41.500 c6
phful

- Qua trinh c6ng tac:

• Nfun 2000 - 2003

• Nam 2003 - 2004

• Nfun 2004 - thang 5/2011

• Thang 6/2011 - thang 5/2014

Chuyen vien Phong K~ ho~ch dAn tu, C6ng
ty Dich V1) Ky thuat N6ng nghiep An Giang.

Chuyen vien Phong Kinh doanh ti~p !hi,
C6ng ty Dich V1) KY thuat N6ng nghiep An
Giang

Ph6 Phong Kinhdoanh ti~p !hi, C6ng ty Dich
V1) Ky thuat N6ng nghiep An Giang.

Ph? Phong Kinh doanh ti~p !hi, C6ng ty c6
phful Rau qua th\lC phAmAn Giang



• Thang 6/2014 - thang 6/2018 Truong Phong Kinh doanh tiep thi, Cong ty
c6 phAnRau qua thirc pham An Giang ..

T6ng giam d6c, Cong ty c6 phAn Rau qua
thuc pham An Giang (Antesco)

~:.Ong, Nguy~n Van Phap - Ph6 Tang giam dBc.

• Thang 7/2018 - Nay

- Ngay thang nam sinh

- Que quan

- Dia chi thuong tru

: 1987

: An Ninh, Binh An, Lfip vs, tinh B6ng Thap.

: 235 fipAn Ninh, xa Dinh An, huyen Lfip Va,

tinh B6ng Thap.

- Trinh dQchuyen mon :.KY sir Cong nghe thuc pham. .

- Ty l~ SO'hiru c6 phan co quyen bieu quyet: Khong.

- Qua trinh cong tac:

• Thang 8/2009 - 2010

• Nam 2010 - 2011

• Nam 2011 - 2012

• Nam 2012 - 2014

• Nam 2014 - 2015

• Nam 2015 - 2016

• Nam 2017 - thang 4/2018

• Thang 7/2018 - Nay

Nhan vien t~p S\IPhan xuong Long Xuyen,
Cong ty c6 phan Xufit nhap khau An Giang .

. Nhan vien kiem pham Phan xtrcng ChQ'
Moi, Cong ty c6 phAn Xufit nhap khftu An
Giang.

Chuyen vien Phong Kinh doanh, Cong ty
c6 phin Xufit nh~p khftu An Giang.

Quan d6c Phan xu6ng Hoa An, Cong ty c6
phAnXufit nh~p khftu An Giang.

Pho Phong Kinh doanh, Cong ty c6 phAn
Xufit nh~p khAuAn Giang.

Giitm d6c Mua hang, Phong Kinh doanh,
Cong ty c6 phin Xufit nh~p khftu An Giang.

Giitm d6c Chi nhanh san xufit, Cong ty c6
phAnXufitnhap.khftuAnGi~g. ,

Pho T6ng giam d6c, Cong ty c6 phin Rau
qua th\ICphftm An Giang .

•:. Ba. Ngo Thu Ha - K~ toan trU'O-ng.

- Ngay thang nam sinh

- Que quan

- Bia chi thuOng trU

Trinh do chuyen mon

: 06/0111973

: phuOng My Long, IP. Long Xuyen, An Gi(:Ulg.

: s6 132 dUOngNOi bo, khom Bong Thinb 8,

P. My Phuac, TP. Long Xuyen, An giang.

: Cir nhan Kinh te.
9
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- Ty r~sa hfru c6 phieu co quyen bien quyet: sa him 0,18% tuong irng 11.000 c6

phan. '

- Qua trinh cong tac: ,
,..' c :

• Nam 1996

• Nam 2000 - nam 2002

• Nam 2002 - Nam 2004

• Nam 2004 - Thang 5/2011

• Thang 6/2011 ., Nay

Ph6 Phong K~ tom, Ngan hang TMCP'NT Ttr
giac Long Xuyen.

phu trach Phong K~ toan .Nha may Rau qua
dong lanh Binh Khanh,

Truong Phong k~ tom, Nha may Rau qua dong
J~ Binh Khanh.

Ph6 Phong K~ tom, Cong ty Dich vu KY thuat
nong nghiep An Giang.

K~ tom tnrong, Cong ty c6 phan Rau qua thuc
pham An Giang.

2.2 Nhfrng thay d8i trong HQidAngquan tr], Ban di~u hanh,

• Hoi dAng quan tri. . . .

Ong Nguyen Van Ti~n B6 nhiem thanh vien HDQT

Ong Nguyen Ngoc Vinh B6 nhiem thanh vien HDQT

Ong Nguyen Thanh Tam
Ong Quach Thanh Binh

Ong Tr~ Cong ,Th\lY
Ong 'Huynh Quang Vinh

B6 nhiem thanh vien HDQT doc lap

Mi€n nhiem thanh vien HDQT

Mi€n nhiem thanh vien HDQT

Mi€n nhiem thanh vien HDQT

• Ban TAng giam d8c
ang Quach Thanh Binh Mi€n nhi~m chuc danh Ph6 T6ng giam d6c

ang TrAnCong Th\lY Mi€n nhi~m chuc danh Pho Tang giam d6c

OngHuynh Quang Vinh 'Mi€n nhi~m chuc danh Tbng giam d6c

ang Nguy€n Ngoc Vinh Bb nhi~m chuc danh Tbng giam d6c

ang Nguy€n Cong Luau

ang Nguy€n Van Phap

Bb nhi~m chuc danh Ph6 Tbng giam d6c

Bb nhi~m chuc danh Pho Tbng giam d6c

2.3 S8 1U'q'ngcan hQ, cong nhan vien va chinh sach ngU'o; lao dQng.

'S6luQ'llg c~'bo, nhan vienbinh quan trong nam 2018:'653 nguai

29/6/2018

29/6/2018

29/6/2018

29/6/2018

29/6/2018

29/10/2018

1116/2018

1116/2018

03/7/2018

03/7/2018

18/7/2018

18/7/2018

I -- T· So 1U'Q'ng·-CBCNV31112/2018
STT CO'ciu CBCNV (ngU'o;)
1 Tren d~i hoc 01........................................_ ........
2 D~ih2~ ..__ 75--~.----

10
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Imlng CBCNV 31112/2018
(n U'Oi)STT Crr ciu CBCNV

21
25

477

2.4 Chinh sach dBi vo; ngU'Oilao dQng.

2.4.1 Cac ch~ dQ chinh sach,

Cac ch€ do chinh sach v€ Bao hiem xa hoi, bao hi~m y t~, bao hi~ril thAt nghiep,
dao tao, ... duoc Cong ty thuc hien theo dung quy dinh cua phap luat.

2.4.2 Lurrng - thmmg.
Chinh sach luang: ngiroi lao dong duoc tra hrong theo hieu qua cong viec wong

img voi nrng vi triIclnrc danh dtroc phan congo

Chinh sdch thuong: Cong ty c6 chinh sach tinh thuong cho ngiroi lao dong can cir
vao hieu qua kinh doanh cua tung don vi va danh gia x~p'lo~i hieu qua cong viec cua tirng
ca nhan. Ngoai ra, Cong ty cling c6 chinh sach khen thuong dot xuftt cho ca nhan, tap th~
c6 sang kien, cai tien duoc ap dung trong cong viec, mang lai hieu qua cho Cong ty.

2.4.3 Phuc IQi- diU ngQ.

Ngoai nhfmg chinh sach, ch~ do theo quy dinh cua Phap luat, Cong ty con ap
d\Ulgcac chinh sach khac d6i v6i nguoi lao dong nhu:

, TrQ'cftp 6m dau, tai n~ nghi hah san, hi~u hi, ...
Hang nam t6 chirc kham sirc khoe dinh kY cho nguoi lao dong.

Luon quan tam d~n vi~c dfiu w nang cftp, cai thi~n cO'sa vat chftt, phuong ti~n, cac
trang thi~t bi an toan, moi truOng lam vi~c va nghi ngai d6i v6i nguoi lao dong.

T6 chirc cac ho~t dong vui chO'i, giai tri, tham hoi, cham 10 cho dOi s6ng cho cac
chi em ph\! nft d~ hO an tam cong tac t~i Cong ty.

Xay d\Illg quy mM Am cong doan; t~g nha tinh nghia 6ho can bo cong nhan vien'
c6 hoan caM kh6 khan. Trao quy khuy~n hoc va h6 trQ'cac chau c6 thanh tich xuftt
s~c trong hoc tap va cac chau thuoc con em cua can bo cong nhan vien cong ty c6
hoan caM kh6 khan nhung hoc gioi, ...

2.4.4 Dao t~o - tuy~n dyng.

Cong tac dao t~o: g6m dao t~o ben ngoai va noi bo v6i noi dung chuyen sau v€ quan
ly di€u hanh, chuyen mon nghi~p V\l: thuOng xuyen rna cac bri6ihoithao chuyen d€t~i
cac don vi, nha may san xuftt.

Cong tac tuy~n d\Ulg th\IC hi~n theo k~ ho~ch hang nam va theo chi~n luQ'c phat
tri~n trong tUng giai do~.

3. Tinh hlnh diu to' nam 2018.

3.1 Diu to' Vimg nguyen Ii~u.

1
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Viec thuc hien dAu tu Vung nguyen lieu nam 2018 cua Cong ty dat rmrc thAphan
nhieu so voi k~hoach d~ ra. Nguyen nhan:

• T6n kho cudi nam 2017 chuyen sang s61uQ1lg1611

• Tinh hinh tai chinh Gong ty nhimg thang dAunam gi:ipkh6 khan.

• Viec t6 clnrc thirc ,hi~n dAu tu vung nguyen lieu chua t6t (di:icbiet dau nanh rau)
nen chua diroc chinh' quyen dia plurong va nguoi dan ling ho tham gia.

Hien nay, Cong ty dang ti~p tuc xay dung Vung nguyen lieu b~p non, dau nanh rau
theo huong Global GAP, ... nham nang cao han nfra chAt hrong nguon nguyen lieu dap
.img nhu cAuthi tnrong.
3.2 Bao cao D§u to' nam 2018.

f)VI': Tj; d6ng

Thirc hi~n Thuc hi~n
Nam 2018 Nam 2017

So
Nam 2017STT

Xay dung co ban 0,991
Bau tu thiet bi 1,99 0,15 13,27%

•..............................................................L. _... !~~g~9~g !~~~L_ 1,14 174,56%
, DAu tu nam 2018 tang 74% so cung ky, Do kho khan..v~ nguon v6n kinh doanh,

nam 2018 Cong ty'chl dftu tu hoi:iccai tao nhUng han ml)CcApthi~t d~ duy tri 6n dfuh tinh
hinh san xuAt tai cac nha may.

4. TInh hlnh tili chinh.

'2

4.1 TInh hlnh tili chinh.
f)VI': Tj; d6ng

( ~%)
14%

! Nam 2018 I Nam 2017 0/0 tang giamSTT Ch{tieu

1 Tong gia tri tai san : 219,15 254,54
;_--~2-------+--Dorum-thu-thufut------~------3·--5 _:;_1,3° 309,00

3 LQ'iMUan tru6cfuu~ 1,32 (18,62)
;' 4····· : LQ'inhuan' sauthur- . ".. -1:32'" (i8~-62..)...... [..................................................................,

4.2 .'. Cac chHieu tili chinh'chuy~u~ ."

STT Cac chi tieu DVT r Nam 2018 Nam 2017

LAn 0,12 0,06
...--

LAn 0,79 0,81
"""L~ 0,18 0,06

% 77,92 81,51

1 Chi tieu v~ kha nang thanh toan
----------!---

+H~~6 thanh toan b~g ti€n:' .
, +H~ s6 thanh -to~~gk han:

,- __ ._ .

+H~ s6 th~toan nhanh:,
!. ·2..··..·..........·;Chi tieu v~ c~ ~i~~8~.._.....

+H~ s6 NQ'/T6~it~i~~'
...................... ,
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STT Cac chi tieu OVT Nam 2018 Nam 2017

:+H~ s6 Loi nhuan sau thu~/V6n chu So' hiru '2,711 (39,57) ~
--=l_~I:!_~~~r~_qi-~~"~~~~·!E:~~]T6:~i_!~~,~a~=~_--,.."',..."._~'Y<,,,.o,,,..,__ ,c,_-"--_-?~~~I~___..Q:..32J.1
5. CO'ciu c8 dong, thay d8i vBn d§u to' ciia Chii SO' hfru,

5.1 cA phAn.

• T6ng so hrong e6 phan dang hru hanh: 6.000.000 e6 phan (Sau trieu e6 phan),

• Lo~i e6 phan dang hm hanh: C6 phan ph6 thong.

• Menh gia e6 phan: 10.000 d6ngle6 phan.

5.2 CO'ciu c8 dong.

Tinh d~n h~t ngay 3111212018 cong ty co 208 e6 dong, trong do co eAue6 dong cu
th~ nhu sau:

STT

Nha nu6'e I 1 2.942.400~-,--,,--..1
, 2 HQi d6ng quan tri, Ban kiem so' 2 135.500 2,26%
L : .

3 C6 dong khac 2.922.100 48,70%

; 1 '1:'~~~" .1.1 0 8 " ; 6 0 0 0."".•.".0,,00 ; 10 0 :,..0".0%0 :

5.3·' Tlnh hlnh thay d8i vBn d§u to': Khongthay d6i.

5.4 Giao djch c8 phi~u quy: Khong e6 giao dich.

5.5 Cac chimg khoan khac: Khong e6.

III. BAo cAo vA OANH GIA CVA BAN TONG GIAM OOC.

Theo s6 lieu cua T6 ehue Luang th~e va Nong nghi~p Lien hi~p qu6e (FAO),
thuang m~i rau eu qua d~t khoang 270 tY USD nam 2018.

Nam 2018, xuAt kh~u rau, qua eua Vi~t Nam hi~n ehi~m khoang 1,3%' t6ng nhap
kh~u eua th~ gi6'i, d~t 3,52 tY USD, tang 10,8% so v6'i nam 2017.

Cae !hi truOng xuAt kh~u rau, qua ehu y~u eua Vi~t Nam:

STT Thi trU'Crng Kim ng~ch Ty trQng So
(trieu USD) kim ngach XKVN Nam 2017

1 Trung Quoe 2.780,00 78,98% 5,03%
2 HoaKy 139,90 ' . 3,97% 37%
3 Han Quoe 113,90 3,24% 33,00%

. ",-\



STT Thi trirong . Kim ngach Ty trong So
I .. - ' .., ' ... ; . ..... , .... . (trieu USD) kim ngach XKVN Nam 2017

4 Nhat Ban 105,00 2,98% 17,00%
5 Uc 42,00 1,19% 45,55%
6 Campuchia 2,57 0,07% 152,00%

Nguon: VnEconomy. vn
Nam 20 18, han han keo dai, Iii 100 xay fa tai thuong nguon song Ciru Long, trieu

cuong virot m6c .lich sir tai ,9a9 tinh Nam bQ, .,. anh hirong d€n k€.hoach xuong gi6ng,lam
giam nang suAtmot s6 io~ic'ay tr6ng chu hrc: b~p non, dau nanhrau va cac loai nong san
khac. Di€u nay da: anh huong true tiep d€n san hrong, chAt hrong va gia ca nguyen lieu
dAuvao cua Cong ty.

1. ' Danh gia k~t qua hoat dQng san xu~t kinh doanh nam 2018.
1.1 K~t qua hoat dQng san xu~t kinh doanh Dam 2018•
. ' ..' Nam 2018 du co kh6 khan v€ nguon v6n kinh doanh va t6n kho cao trong nhfmg
thang dAn'nam, nlnmg hoat dQng san xuAtkinh doanh cua Cong ty dk dircc 6n dirih trong
nhfmg thang cu6i nam va hoan thanh k€ ho~ch dS fa. Cl,lth~,

T6ng san lUQ'Ilgtieu thl,ld~t 9,209 tAn, tang 15% so cimg kY.
T6ng doanh thu ban hang va dich V\l d~t 351,30 tY d6ng tang 17% so k€ ho~ch nam
2018 va tang 13% so cimg kY, Trang d6, t6ng kim ng~ch xuAt khAu d~t 13,6 trieu
USD tang 12% so k€ ho~ch nam 2018 va tang 11% so cimg kY,
..T6~g lQ'inhuan ~6c thu€ d~t 1,~2 tY d6ng.

cHi TIEU TONG H<1P
So

Nam
2017(%)

STT
So

DVT ThY'c hi~n K~ hotlch
Nam 2018 Nam 2018

113%
184%

Tj){16ng 351,30 117%
I Tj){16ng 1,65 ,

,1 .......
1
p?~~l!~~~~gy~ dich V\l

2 Thu illho~t dQng tai cWnh
Tj; d6ng 0,073 i
Tri¢u i
USD 13,60 i

,-----+-.......,,--------,-------·-4-...----- ------+' ------f--------
4 T6ng Gia v6n ,Tj; d6ng 293,92 118% 108%

,5 1 f~~gg~p~ ::. _ Tjd6~g' ·· S··7r..:.,..·7·9 + ··1 ·..13'Y<..·..o +· 10..·..·3·..%- ..
6 T6ng lqi nhuan tru6c thu€ Ty d6ng 1,32

~..--+---~
, ..7 , +T:h;:u~~1!~~pP~p~~L~2P Ty d6ng 0 + + )
~ __ T6ng lQ'inhuan sau thu€ .._......_......·_......ic--T_"-y_;d_6_'~~..g......~......_..·__ __;1,:_3--+2_. +- ----i

9 Ty suAtlQ'inhuan/ doanh thu
9.1 TSiN~&~th~~;~6~d· i..·..€'u le..·· · + -

---.-+---+------~~------~---.--
9.2 TSLN sau thu€/v6n diSu Ie

1.2 Danh gia •

.:. Dtlt dU'Q'c

112%

. 158%

111%

,3 i !~ll~~P'~~? .....'
T6ng kim nggch xudt khdu



- On dinh duoc thi tnrong, khach hang tieu thu xu~t khAu va noi dia.

- Doanh thu Cong ty tang, san xu~t kinh doanh buoc d~u c6 hieu qua.

- Tinh hinh tai chinh cong ty dk 6n dinh nho sir h6 tro tlr cac ngan hang.

- Nang hrc san xu~t cac nha may ngay cangduoc cling c6 va phathuy. "

- ~a ~an~ canh !Tanhban hang Cong ty duoc cai thien dk nho ph~t huy duoc lei
the ve yeu to dau vao, kinh nghiern san xuat, chat hrong san pham va uy tin -
tlnrong hieu Antesco.

- BAp non van duy tri 6n dinh v~ san luong tieu thu va gift vai tro san pham chu
luc trong co c~u hang xu~t khau.

- Phat tri€n duoc thi tnrong tieu thu cac san pham thanh long; chanh d~y, sa ... g6p
phk hoan thanh k€ hoach doanh thu nam 2018.

- Trong nam 2018, Cong ty c6 nhieu chuang trinh khuyen mai, chinh sach ban
hang t6t da kich thich khach hang, nha phan ph6i Ie tieu thl) tang g6p phk tang
doanh thu ban hang noi dia, tang khoang 27% so nam 2017.

.:. ChU'a d\lt dU'Q'c
23Od:
~
on
:p
QU
p~
;IANC
__.-:::.~.,J
.~

. .

- f)~u nimh rau dil nhu c~u tm truOng 100 nhUIlg do cac nguyen nhfuI chu quan
(khong d~t k€ ho~ch d~u illvilng nguyen lieu) va khach quan (c~nh tranh va gia
th€ gi&ia muc th~p) nen san lUQ'llgva kim ng~ch xu~t khAu nam 2018 giam gk
30% so v&i nam 2017.

- San lUQ'llgtieu thl) cac san phArod6ng Ion giam.

- He th6ng kenh phan ph6i noi dia chua phat tri€n, hienchi phat tri€n t~i An Giang.

- Cac san phAro tieu thl) thi truOng noi dia chua da d~ng.

- Chi phi san xu~t va gia ban con cao kh6 c~ tranh va anh huang d€n yiec ban
hang .

•:. Kh6 khan

- Thai ti€t ngay cang thay d6i b~t thUOng anh huang r~t 100 d€n san lUQ'llgva ch~t
IUQ'Ilgnguyen lieu.

- Khong chu dong duQ'cngu6n gi6ng.

- Ngoai bAp non va ~~unimh rau, ?ac lo~i nguyen ,lieu d~u vao khac gi~ ca thuOng
xuyen ~ien dong, so lUQ'llgva chat lUQ'llgkhong on dinh anh huang den tinh hinh
san xuat.

- Cac hang rao ky thu~t ngay cang nhi~u va r~t khAt khe clan d€n chi phi san xu~t
tang.

- Viec rna rong Voog nguyen lieu con h~ ch€ do hieu qua chua h~p dan so v&i
cac lo~i cay tr6ng khac.

- Viec c~ tranh mua ban trong va ngoai nu&c ngay cang gay gAt.
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- .Viec tuyen lao dong dia phuong cho nha may g~p nhieu kh6 khan do phan IOn
lao dong t~p trung v~ cac thanh ph6 IOnnhu TP. H6 Chi Minh, Binh Duong va
cac khu cong nghiep cac tinh. S\I bien dong v~ hrc hrong lao dong dang c6 xu
, huong ngay cangJ~g va .la ap hrc Ion cho COIlg ty khi vao mua vu caodiem,

. . .-'" . . . . t;

2. TInh hlob tai chioh.

2.1 Tinh hlnh tai san.
f)011 vi tinh: d6ng

.' .......-........

Chi tieu Nam 2018 Nam 2017

A. Tai san ngin han . 85.839.979.116 107.364.946.373

_Ti~n va cac khoan nrong duong bfutg tien 19.732.579.052 7.594.822.640

_Cac khoan phai thu ngl1nhan 17.210.624.798 18.590.532.175

..Hang t6n kho 44.579.293.341 75.284.375.021

_'Tai san ngan han khac 4.317.481.925 5.895.216.537

. : B. JaJ san d~i han ',. ,," 133.311.704.367 147.176.898.038
_Tai san 'c6 dinh 122.397.454.311 134.192.081.232

•• ................................... M........ . ........................................._ ...............-.........
10.914.250.056

...........................................

_Tai san dai han khac 12.984.816.806

TAng tai san 219.151.683.483 254.541.844.411
--

2.2 Tinh hinh nQ'phai tra,

Chi tieu

f)011 vi tinh: d6ng
......................_ ..••..•.........

Nam 2018 I Nam 2017

170.765.081.387 207.477.476.127

108.966.309.347 132.662.679.804

61.798.772.040 74.814.796.323
, 48.386.602.096 47.064.368.284

48.386.602.096 47.064.368.284
.................._ ........

"19.151.683.483 254.541.844.411
:

A. NQ'phai tra
_NQ'ngl1nhan

: =No dai han

B. Vfinchu so--hiru ' .
_V6n chu So' hiru

TAng nguAn vfin

3.' Nhirng cai tl~n v~ cO'c§u tA ch.rc, chinh sach, quan IY.
• Cong ty da:6n diM duQ'cvi~c lam va tang thu nh~p cho ngum lao dong.

• Cong ty luon chu trQng ho~t dong dao t~o nh~m nang cao ki~n thuc chuyen mon,
nghi~p V\l va tay ngh~ cho nguai lao dong.

• Cong ty da:s~p x~p, phan cong l~i lao dong phu hQ'Pvai tinh hinh th\ICt~.

• Cong ty da:hom thanh d~ an Tai cAutruc Cong ty giai do~ 2019 - 2021.

4. K~ hO\lch kinh doanh nam 2019.

~l'6~" "



4.1 Nh,n djnh .

•:. Xuit kh§u

• Rau qua v§ll ti~p tuc la nh6m hang tiem nang. Day la nh6m hang trong tam c6the manh cua Viet Nam.

• Rao can ky thuat va quy dinh cua thi tnrong xu§t kh~u ngay cang kh~t khe v~
an toan tlnrc pham anh huong d~n cong tac ban hang va phat trien thi tnrong,

• Bi~n d6i khi hau ti~p tuc anh huong d~n nguon cung va gia Iil~t hang rau qua.

• . Mire d(>canh tranh trong nganh ngay cang cao gifra cac doanh nghiep trong
mroc va cac quoc gia trong khu V\lC.

• Cuoc chien thuong mai My - Trung, tinh hinh b§t 6n v~ kinh t~, chinh tri nhieu
khu V\lCtren th~ gioi ti~p tuc tac d(>ngtieu C\lCd~n tinh hinh xu§t kh~u rau qua
trong nam 2019.

•:. NQi dia

Nhu cAucua nguoi tieu dung da d~g va ngay cang tang .•.

• Ch§t lUQ'Ilgsan phb va y~u t6 ti~n lqi duqc khach hang quan tam va l\la chon
nhi~u nh§t.

• Du dia thi truOng n(>idia con Ian.

4.2 Myc tieu chti y~u trong nam 2019.

Cong ty d~t ra cac ml)Ctieu chu y~u cho nam 2019 nhu sau:

.:. Doanh thu 370,00 tY d6ng

.:. Lqi nhuan truac thu~

4.3 Dinh hU'6'ng.

Dinh huang l~i tbi truOng, khach hang ml)Ctieu va ti~m nang.

5,50 tY d6ng

CO'c§u l~i cac san phb thee huang gia tri gia tang.,

Ki€m soat chi phi, tang doanh thu va tang lqi nhuan.

Phat huy cong su§t va th~ m~, gia tang san xu§t d€ dam bao san lUQ'Ilgtimg nha
may ho~t d(>ngphai d~t til di€m hoa v6n tra len.

Xay d\lllg Vftng nguyen li~u dam bao cac san phb sau thu ho~ch d~t ch§t lUQ'Ilg,
6n dinh s6 lUQ'Ilgva an toan v~ du lUQ'Ilgthu6c bao v~ th\lC vat. .

4.4 K~ ho,ch san lU'Clng,doanh thu va lQ"inhu,n.

Th~~hi~~""'"Klho,ch
nam 2018 nam 2019STT KHoANMVC So sanh (%)

1 ! San lUQ'Ilgtieu thl) (tcin) 9.209,00 9.500,00 109.80%
i------+----------.--.--.--- ..--..+-----....- .--.---- ..t---..
! 2 i Doanh thu (tY d6ng) 351,30 370,00 104.88%-~---~-~-~-~-------4
i 3 '.. , Lqi nhuan truac thu~ (tY d6ng) . 1,32 5~50 : ."'. -416.36%c•• , __ ... • ... _. .• _ .. ••. .__ ._-'- .. ._. _

1
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4.5 K~hoach diu tu..

STT

[) VT: Tj; ddng
Th'!c hi~n----- Klho~ch"""""" -
Nam 2018 Nam 2019 So sanh (%)

4.6 K~ hoach nhan s,! va dao tao.

S6
lU'01l! STT I NQi dung

765,00

620
15 .. r j~;QQ .....
19 750,00

4.7 Giili phap thuc hi~n.
•:. Xu§t kh§u
o Duy tri phat trien cac san pham b~p non, d~u nanh rau va phat trien them mat

hang khac. . _. . .

T~p trung cham soc khach hang truyen thong va phat trien khach hang moi.

o BAymanh ban hang, duy tri 6n dinh cac thi tnrong xuAt khAu chinh Chan Au,
B~c My, Chau A, rna rong thi tnrong Trung Bong, Chan Phi, Chan Dc.

o Ki~m soat chat che du hrong thuoc BVTV nham dap img yeu cAukhach hang,
tang cuong va phat huy cong tac giam sat chAthrong .

• ,c. _. " '.~._. • •• .~

.:. NQi dja
o Ifu tien phat trien cac thi tnrong An Giang, cac tinhB6ng Bang Song Ciru Long,

Thanh ph6 H6 Chi Minh, Bong Nam Bo, dAym~ vi~c dua san phfun vao.h~
'th6ng sieu thi, cua hang ti~n IQ'i.

o BAym~ban hang, phat tri~n h~ th6ng phan ph6i.

o .Tich qrc tham gia cae ho~t dong xuc tien thuong m~i.

ThUOngxuyen thl,IChi~n cac chuong trinh khuyen maio

o Nghien c(ru va phat tri~n them mot s6 san phfun moi

.:. Vimg nguyen li~u

o Cling c6 va rna rong vimg nguyen li~u b~p no.nva d~u nanh rau.

ThuOng xuyeJ) c~p nh~t thong tin gia cit nguyen li~u.
+' . ,_ . -'

o Chli dong thu mua vao. thai di~m chinh V\l d6i v6i nguyen li~u mua ngo.ai d~ co
gia t6t, c~ tranh, chAtlUQ'llgsan phfun d~t yeu cAu.

18



Can d6i va linh hoat di€u chinh phuong an thu mua kip thai cac loai nguyen lieu
rau qua dap img yeu cfiu san xuAt cua 3 nha may

V .1.., I..t.:. esan xua

• ufiu ill, cai tien may moe thiet bi d~ nang cao nang suat va chat hrong san pham ..

• Ki€m soat chat che du hrong thuoc bao v~ thuc v~t nguyen lieu dfiu vao.

Cai ti€il quy trinh san xuat, trang thiet bi d€ tang nang suAt laodong,

4.8 Ghii phap quan trio

Thl,IChien viec quan ly dong tien, chi phi, tai chinh va nguon von;

• DiM bien nhan Sl,Inham t6i da hoa viec sir dung lao dong va b6 tri nhan Sl,Ihop
ly;

• Phan cAp, phan quyen/uy quyen trong nrng phong bah Cong ty; Nha may dam
bao tinh trach nhiem trong thuc thi nhiem vu;

• Thirong xuyen thea doi mire t6n kho, hoat dong san xuAt cua nrng nha may;

• Quan tri gia thanh, Ung dl,Ulgcong ngh~ vao trong san xuAtva tac nghi~p d€ tang
cong suAt,nang suAt, giam gia thanh va lao dong;

Quan tri cac rui ro: v€ tac nghi~p, v€ ngu6n cung, v€ bien dong gia, v€ Uli suAt
& ty gia.

IV. DANH GIA eVA HQI DONG QUAN TRJ vE HO~T DQNG CONG TY.
1. Danh gia clla HQi dAng quan tri v~ hotlt dQng chung.

1.1 V~ hotlt dQng kinh doanh.

K€t thuc nam 2018, Cong ty da:hoan thanh vuQi mirc chi tieu k€ ho~ch v€ doanh
thu va lo:inhu~:

f)VT: Ty a6ng
~----~------""-"'-"-""-'----------,----- ...-.-.,--------....,.-------,

113%

STT CHi TIEU ThlfChi~n
nam 2018

So
K~ hoach 2018

1 T6ng doanh thu 351,30 117%

So
Nam 2017

2 T6ng lQ'inhu~ tru6c thu€ 1,32
>-----...;.;..__----------+---_._----+.,._----"--_._ :---_. __ ._._.

3 T6ng IQ'inhu~ sau thu€ 1,32
............................L .l .

1.2 V~ diu to' cho san xu§t.

D€ dap Ung cong suAt san xuAt va nang cao chAt IUQ11gsan phfun, Cong ty da:thl,Ic
hi~n cai t~o cac kho l~, trang thi€t bi cho cac nha may nhk dap Ung nhu cfiu san xuAt,
dam bao chAt IUQ11gsan phk va thl,IChi~n dUng ti€n do, thai gian giao hang cho khach
hang ..

1.3 V~ trach nhi~m moi trU'irng va xii hQi.
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Nham dam bao cho Sl,Iphat trien ben vimg cua Cong ty, Antesco luon tich Cl,ICtham .
gia cac hoat dong bao v~ moi tnrong, luon co trach nhiem voi xa hoi va luon quan tam
dong gopcho cong' d3ng. C~ th~, Congty da trien khaiap dung cac tieu chufuI'qu6c t~ v~
moi tnrong; dAu illh~ thong xu ly mroc thai cong nghiep, xu ly khi thai 10 hoi cua 3 nha
may thea dung quy dinh, hu6ng d~ nong dan su dung bien phap canh tac an toan, hop tac
cung nong dan phat trien vung nguyen lieu gop phftn tao cong an viec lam va nang cao thu
nhap cho nguoi nong dan.
2. Danh gia ciia HQi dBng quan tr] v~ hoat dQng ciia Ban T8ng giam dae.

Trongnam 2018;-Ban T6ng giam d6c dffc6 gangthuc hien t6t kS hoach rna Dai hoi
d6ng c6 dong da thong qua; tri~n khai thl,IChi~n t6t nhfmg noi dung CllaNghi quy~t, Quy~t
dinh CllaHoi d6ng quan tri d~n timg can bo quan ly, phong ban nhfun mang l~i hi~u qua
cao nh~t cho Cong ty. Nam 2018, m~c dil tinh hinh kinh doanh co nhi~u bi~n dong, Ban
T6ng giam d6c da t~p trung bam sat k~ ho~ch kinh doanh; thuOng xuyen co cac giai phap
di~u chinh kip thai d~ hoan thrum vuQ't muc cac m\lC tieu:

2.1 v~k~t qua ho~t dQng kinh doanh .
..Trong' nam 2018, C6ng tY da d~t duQ'cnhfmg k~t qua sau:

Hoan thanh vuQ't k~ ho~ch san lUQ'flg,doanh thUva lQ'inhu~ da d~ ra;

Gift vfrng va tang thi phftn d6i vai nhi~u nhom san phfun Chll ll,Ic;
• Phat tri~n them nhi~u san phfun mai nhu: thanh long, trai cay s~y, ...

M& rong va tang cUOngphat tri~n m~ng luOi phan ph6i;
QuaD.ly dong ti~ri h1~uqua;
Co nhi~u cai ti~n trong san xu~t nhfun giam chi phi;
Nang cao hi~u qua trong cac ho~t dong ban hang, quan ly chAt lUQ'flg;
Co nhi~u tiSn bo trong chinh sach cho ngum. lao dong nhu: chinh sach luong,
thuang; chfnh sach dai ngo cham soc nguai lao dong, ... nhfun phat tri~n b~n vfrng.

V~,h~ thang t8 ehuc, ki~m soat va qUaD Iy:
H~ th6ng bao cao tai chinh quy, nam duQ'Cl~p va cong b6 phil hQ'PvOi chufuI ml,IC
k~ tom Vi~t Nam va cac quy dinh Cllaphap lu~t hi~n hanh. HDQT khong phat hi~n
cac gian l~ va khong co ghi nh~ b~t thuOng d6i v6i giao dich ben, lien quan.

. Ban T6ng Giam d6c da c6 g~g duy tri mot h~ th6ng khung luang thuang cong
bfuIg, hQ'Ply va co tinh d~n phat tri~n b~n vfrng dam bao duQ'c thu nh~p cho nguai
lao dong; t~o Sl,Idoan k~t, g~ b6 Ian dai, d6ng thu~ cao trong noi bQ Cong ty t~o
dong h.rc thuc dfty cho cong ty ti~p WCphat tri~n trong nhfmg nam ti~p theo.

Tom l~i, thea k~t qua daub gia clla HDQT, Ban T6ng giam d6c da how thanh rAt
t6t cac nhi~m V\l duQ'cgiao trong nam 2018; tuan thll cac quy dinh phap lu~t hi~nhanh va
Di~u l~ t6 chuc va ho~t dong CllaCong ty.

•

•

, 2.2

•
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3. Cac djnh hurmg, k~ hoach ella HQi dang quan tri:

3.1 D1!bao
• Thach thuc

- Kinh t~ th~ gioi con nhieu bftt 5n, tang tnrong du bao khong duoc a nnrc cao;
chinh sach kinh t~ va tlnrong mai cua cac n~n kinh t~ 160 co th€ thay d5i nhanh
va tac dong hai chien; nguon cung toan cfiu tiep tuc tang, nhu cAuva sire mua
cua thi tnrong th~ gioi giam, ... co th€ tac dong, anh huong d~n xuAt khAu cua
Vi~tNam.

- Cuoc chien thuong mai My - Trung vful dang di~n bien kh6 luang. Tinh hinh
kinh t€ th€ gioi se tiep tuc bi anh hirong.

- Trung Quoc ban hanh cac yeu cfiumoi v~ troy xuat nguon g6c xuat xu san pham.
£>i~unay anh huong d€n xuAtkhAucac nong san trong d6 co rau qua sang Trung
Quoc.

Co hoi

- Theo d\l bao cua FAO, thi truOng rau qua c6 tY trong 160 nhAt trong nh6m th\lc
. phfun tuoi s6ng toan cfiu, trong d6, rau va trai cay chi€m t6i han 59% va c6 t6c
do tang truOng 2,88% trong giai do~ 2016 - 2021. £>ayc6 th€ coi la co hoi t6t
cho rau qua Vi~t Nam rna rong xuAt khAu sang cac thi truOng "kh6 tinh" nhu
Nhat Ban, Han Qu6c, My...

- Theo C\lC Tr6ng trot, Bo Nong nghi~p va Phat tri€n nong thon, nam 2019 d\l
bao xuAt khAu rau qua d~t kim ng~ch 4,2 tY USD.

- TiI ngay 14/1/2019, Hi~p diM £>6i tac toan di~n va ti€n bo xuyen Thai Binh
Duang (CPTPP) chinh thuc c6 hi~u I\lC, rna ra mot thi truOng rong 160 d6i v6i
nhi~u nganh hang xuAtkhAu cua Vi~t Nam. Han nfra, Hi~p diM Thuang m~i tl,l
do Vi~t Nam - Lien minh chau Au d\l ki€n c6 hi~u I\lC trong nam nayciing se
t~o them co hoi cho cac doanh nghi~p xuAt khAu vao tm truang chau Au dAy
ti~mnang.

3.2 I>inh huo-ng va mye tieu

TiI nhfrng d\l bao neu tren, nam 2019 se la nam c6 nhfrng thach thuc m6i v6i Cong
ty khi d~t ra diM hu60g 5n diM, t~o dong l\lc phat tri€n, tang quy mo va nang cao vi th€
cua Cong ty. £>Ungtru6c nhfrng thach thuc nay, Hoi d6ng quan tri se cimg Ban T5ng giam
d6c phAn dAuhoan thanh cac m\lC tieu K€ ho~ch kinh doanh nam 2019, C\lthe:

• San lUQ'llgtieu th\l: 9.500 tAn

• Doanh thu: 370 tY d6ng

• LQ'inhuan tru6c thu€: 5,50 tY d6ng

£>eth\lC hi~n diM hu60g va cac m\lC tieu tren, Cong tY tap trung th\lC hi~n:

Cae giai phap tr«;mg tam
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- T6i da h6a hieu qua hoat ~ong san xu§t kinh doanh tao dong hrc thuc dAycac
hoat dong san xuat, che bien va ban hang cua Cong ty.

'" Kiem soat chat che ehi phi san xu§t, gift rmrc t6n kho hop ly de giam gia thanh
san pham, tang tinh canh tranh.

:'.. . -. ., ..

- ;P~at trien da dang h6a cac dong ~an pham moi, m~ rong kenh phan J?h6i, thuc
day ban hang bang cac hinh thirc khuyen mai hap dan, gia tang thi phan.

- . TiSp tuc co gioi h6a, tu dong h6a cac khau, cong doan san xu§t.

T6i da h6a hieu qua sir dung v6n; thtrc hien cac giai phap an toan tai chinh; img
dung cac phAnmem, cong nghe thich hop trong viec quan tri tai chinh; kip thoi

.:.pllat.lli~n, ngan ngira va xu Iy.cac rui ro; lap kS hoach thu chi tai chinh cho tUng
-giai do~: ' ,

- Chu trong cong tac rna rong vilng nguyen li~u cua Cong ty.

- Trien khai cac giai phap quan tri nhan S\Id\Ia tren n€n tang cong ngh~ giup quan
Iy nhan s\I'chuyen nghi~p va hi~u qua hcrn.

Quin tri cae rui ro

- Rlii ro'kinh t~ va chin:h tri:·thuOng xuyen cap nhat cac thay d6i cua moi truOng
kinh tS, biSn dong v€ chinh tri thS gi6i ditnh gia va phan rich cac anh huang dSn
Cong ty. Tu d6 c6 cac kS ho~ch hanh dong kip thoi

- Rui ro tY gia va la:isu§t: theo d5i ch~t che xu huang tY gia va c6 nhfrng lIng biSn
kip thm de giam thieu rui ro nay; Cong ty quan Iy rui ro Ia:isu§t thong qua cac
bi~n phap nhu tim ngu6n v6n vay 6n dinh va Ia:ivay th§p, kiem soat ho~t dong
.kinhdoanh np~m tang nhanh yong quay v6n ...

- Rui ro v€ c~ tranh: phai nhan di~n va phan rich kip thm cac thay d6i cua b6i
canh, moi truOng, tU d6 xay d\Ifig va trien khai cac Chucrng trinh, d\I an de cling
c6, gia tang 101thS c~ tranh va thi phAn.Ngoai ra, Cong ty cAnphai chu trong
. hon nfra dSn ch§t luQ'llghang h6a nhb nang cao uy tin thucrng hi~u Antesco de
gift khach hang truy€n th6ng va thu hut khach hang m6i

- Rui ro v€ thai tiSt: thuOng xuyen theo d5i sat sao tinh hinh thm tiSt, mila V\l de
co cae chfnh' sach, bi~n phap xu Iy va d6i ph6 phil hQl>.

- Rui ro M§t khach hang quan trong: luon theo d5i m6i quan h~ v6i khach han~,
thuOng xuyen ditnh gia doanh thu ban hang, va c6 cac chinh sach tucrng lIng doi
v6i cAckhach hang quan trong.

- Rui ro nguyen vat li~u dau vao khong dap lIng kip thm: cAnquan ly t6n kho an
toan, ditnh gia va quan Iy nha cung c§p, c6 kS ho~ch mua hang mot cach hQ'PlY·

Nfun 2019 la flam thu tu cua nhi~ni kY Hoi d6ng quan tri IAnthu II (2016 - 2020),
Hoi d6ng quan tri ph§n d§u th\IC hi~n thanh con~ dinh huang va nhfrng, nhi~,m V\l duQ'C
DHDCD giao ph6, dua Cong ty ngay cang phitt trien va mang dSn 101ich tot nhat cho Cong
ty, c6 dong va nguai lao dong.



see
HQi dang quan tri xin tran trong cam on S\Itin nhiem, ung hQ cua quy c6 dong va

nha dAunr, cam on S\Ihop tac rich C\ICcua khach hang, d6i tac trongva-ngoai mroc. Hac
biet, HQi dang quan tri chan thanh cam on tftt ca CBNV Cong ty,Antesco dffgfu bo, doan
k~t va dang hanh cung Cong ty tren mci chang duong phat trien va hy vong se tiep tuc
chap canh, phat trien Cong ty voi nhfmg thanh cong-moi.

V. QUAN TRI CONG TY.
1. Bao cao cua HQi dAng quan trio

1.1 HQi dAng quan trio

1.1.1 Thanh vien va CO' c§u cua HQi dAng quan trio

Thanh vien HQi dang quan tri gam c6 07 thanh vien nhir sau:

STT Danh sach
thanh vien HDQT

Ty I~
sir hfru CP

..................... - -- _ .

Thanh vien
HDQT

Co phan C6 phan
d~i di~n SCIC ca nhan

Dieu
hanh

Khong. Doc
di"~~han!! :_~~~

x20,00%

x
3 Doan D,ng Qui An

Thanh vien
..........- Ng~y~nNgQc Vinh

4 Thanh vien

x

14,52% ·x
5 Huynh Thi~n Nhan

Thanh vien..............................- Ng~y~n Thinh···Ti~··········································· ,., - .
6 Thanh vien

2,03% x

x
7 Huynh Quanh Vinh

Thanh vien
DHDCD nhi~m

TV.HDQT ngay 24/0112019
................................... _ ~ ··.· ·_ .. ·._·.·· __ .·.H _ _ _ _ _ .

2,80%

1.1.2' Cac ti~u ban thuQc HQi dAng quan tr!: Khong co'

1.1.3 Ho~t dQng HQi dAng quan trio

Can cu Dieu Ie Cong ty va Quy ch~ nQibQve quan tri Cong ty, HDQT dffth\IChien
t6t cac cong viec: ki€m tra, giam sat ho;;tt dQng cua Ban T6ng giam d6c trong viec dieu
hanh san xuftt kinh doanh trong ph;;tm vi cac quyen h;;tnva nhiem V\l cua minh mQt cach
cAn trQng, quy~t liet, cong khai va minh b;;tch; tap trung nhieu vao viec ho;;tch dinh cac
chi~n luQ'cdua fa cac quy~t sach kip thai trong cong tac chi d;;toho;;ttdQng.san xuftt kinh
doanh; dAym;;tnh cong tac giam sat ho;;ttdQng dieu hanh dam bao S\I can d6i hai hoa IQ'i
ich cua Cong ty, cua c6 dong, cQng dang va quyen IQ'icua nguai lao dQng; dang thm cimg
c6 nen tang vfmg ch~c cho S\Iphat tri€n lau dai cua Cong ty. .

Trong nam 2018, HDQT dff thuOng xuyen thea doi, giam sat viec th\IC hien cac
nghi quy~t, quy~t dinh cua DHDCD va HDQT; giam sat cac ho;;ttdQng cua Ban T6ng giam
d6c. Ben c;;tnhd6, HDQT dff luon dang hanh cimg Ban T6ng giam d6c trong viec xU Iy
cac vAnde,kh6 khan trong ho;;ttdQng cua Cong ty. . .' '. ..,' ..'.' "..'
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'. '. . HE?QT duy trid~y. d~ cac cUQchOPtheo dinhky va cac cuoc hop dotxuAt theo yeu
, c~u cong viec. Cac cuoc hop cua HDQT duoc t6 chirc theo dung quy dinh; cac nghi quyet,
quyet dinh cua HDQT d~u nhan duoc su thong nhAt cao cua cac thanh vien HDQT va s\r
dang thuan cua nguoi lao dong trong toan Cong ty. Day cling chinh la mot trong nhimg
.nhan t6 gop ph§n vao viec hoan thanh vuot k~ hoach nam 2018 va su phat trien vimg ch~c
Iau-dai cua Cong ty .

.:. sa lU'Q'ng cUQChop HQi dAng quan tr], nQi dung va k~t qua cUQChop nhtr sau:

.J;T Th~!V~~:~~&~~idh:P~ Ly dokhong~:d~-
: 1 i Tr~n ,Thanh Thoy 8/8 100,0%
i : Chu tich HDQ!_
r- 2 ~,i.Qu,A~h'~~anh Bi-n-h-----'-·--2-1-2---f-1-0-0-,-0-ex-o +--3-D-OO-C-D-m-Ci""'en-n-:-:hi:--~m------I

.......' Thanh wen HDQT.. TVOOQT tit ngay 29/612018

3 i~!~h~~:;l~~T; 212 100,0% 4~~;0~8~~nnhi€Iiitilng~y

.j 6 Nguy~n NgQc Vinh 3/3 100,0% 6 DooeD be nhi~m TV OOQT
Thimh vien HDQT + + 1. !~J1.g~y~~!.~/~g!~.

'H~§nhThi~nNhIn i . 6/8 75,0% 7 V~ng co ly do
7 :!!!an.l!.X!~'!J!DQT~__:. ', i . --+__

8 DOOCD be nhi~m TV OOQT
tit ngay 29/6/2018

9 V~ng co ly do...........................i·O························DHDCD··IiiiSn··nhi~m

87,5% TV OOQT tit ngay
24/01/2019,.................................... ~..... . M........ .

3/3 5 DOOCD be nhiem TV OOQT100,0%
. + !~~g~y~~!.~!~q}?

100,0%

. i 4 i Nguy~n Van Tien
: '.7Jl/!,!~lJ..i.~'!!iQQ!"..
! Doim D~ng Qui An

5 Thanh vien HDQT' 8/8

8 Nguy~n Thanh Tam
Thanh vien HDQT 2/3 66,7%

9 : Huynh Quanh Vinh
! Thanh vien HDQT 7/8

..................................................

Trong nam 20 1~"tAt ca cac cuoc hop HDQT d~u meri va co S\l tham d\l dAydu cua
Ban ki~insoat . '

.:. Cac ngh! quy~t clla HDQT trong nam 2018:

1. o112018/NQ-HDQT 08/02/2018 Chi ti~n lU01lgT€t Nguyen dan choCBNV

2, 02/2918!NQ-HDQT . 02/3/2018 Hoan chinh K€ ho~ch kinh doanh nam 2018.
Th6ng nhAt chi tieu K~ ho~ch san xuAtkinh
doanh; h~ mirc xin cAptin d\)1lgnam 2018;
noi dung sua d6i Di~u Ie, Quy ch~ quan tri
noi bO Cong ty, Quy ch~ ho~t dong cua
HDQT.

Thong qua tai san dam bao vay v6n, h~
mirc vay v6n ng~ h~ t~i ngan hang BIDV

3. 04/20 18INQ-HDQT 08/5/2018

4. 04A!2018/NQ-HDQT 08/5/2018



10.

11.

12.

13.

14.

15.

5. 04B/2018INQ-HfJQT 08/512018

6. 0512018INQ-HfJQT 1116/2018

7. 0612018INQ-HfJQT 19/6/2018

8. 07/20 18INQ-HfJQT 03/712018

9. 07A12018INQ-HfJQT 03/712018

07B12018INQ-HfJQT 03/7/2018

08/2017INQ-HfJQT

09/20 18INQ-HDQT

10/20 18/NQ-HDQT

1112018INQ-HDQT

12/20 18INQ-HDQT

03/7/2017

18/7/2018

011812018

29110/2018

04112/2018

va uy quyen T6ng giam d6c ong Huynh
Quang Vinh thtrc hien.

Th6ng nhat K~ hoach san xuat kinh doanh
2018; tai san dam bao yay von, han mire yay
v6n ng~n han tai ngan hang Agribank va uy
quyen T6ng giam d6c ong Huynh 'Quang
Vinh thirc hien,

Mi~n nhiem clnrc danh Pho T6ng giam d6c
cua ong TrAn Cong Th\1Y va ong Quach
Thanh Binh.

Thong qua noi dung chuan bi Dai hoi c6
dong thuong nien 2018. ','

B6 nhiem ong Nguyen Ngoc Vinh voi clurc
V\1 T6ng giam d6c; mi~n nhiem chirc danh
T6ng giam d6c cua ong Huynh QuangVinh.
Thong qua tai san dam bao yay v6n, han
rmrc yay v6n ngan han tai ngan hang BIDV
va uy quyen T6ng giam d6c ong Nguyen
NgQc vinh thuc hien, ' "

Th6ng nhAt K~ hoach san xuAt kinh doanh
2018; tai san dam bao yay v6n, h(;Ulmirc yay
v6n ng~ h~ t~i ngan hang Agribank va uy
quyen T6ng giam d6c ong Nguy~n NgQc
Vinh th\IChi~n.

Phan cong nhi~m V\1 cua" timg thanh vien
HDQT. " " ,

B6 nhi~m 02 nhan S\I ong Nguy~n Cong
Luau va ong Nguy~n Van Phap gift chilc V\1
Pho T6ng giam,d6c Cong ty.

Thong qua vi~c thilnh l~p Ban Tai cAutrUc.

Thong qua vi~c l\Ia cllQn don vi kiem toan
bao cao tai chinh Cong'ty nam 2018; h~h
mirc tin d\1ng t~i ngan hang SHB; b6 nhi~m
ong Nguy~n NgQc Thien Tam lam Thu kY
HDQT, kiem nguai duQ'cuy quyen cong b6
thong tin thay cho ong Nguy~n Cong Luau.
Thong qua ta trinh phe duy~t De an Tai du
trUc Cong ty 2019 - 2021; ta trinh DAu ill
thiet bi thay th~ Quf4/20 18; Quy ch~Ph6i
hqp ho~t dong gifta cAp Dy voi Hoi dang
quan tri, T6ng Gielm d6c. '

)1'<1(
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.Nhin chung, ch~t hrong hoat dong cua HDQT, Ban TBng giam d6c dat hieu qua cao
tren co So'phat huy t6i da tri tuftap th~, tinh thAntrach nhiem, dow k€t, virot kho, dan chu
va S\Id6ng thuan cua cac thanh vien HDQT.

1.L4 lIo~ld:{>ngc'iia cac ti~u bart trong HQi dAng quan tr]: Khdng co

1.1.5 Hoat d{>ngciia thanh vien H{>idAng quan tr] d{>cI~p khfing di~u hanh,
Thanh vien Hoi d6ng quan tri doc lap khong di~u hanh luon phoi hop cung cac

thanh vien Hoi d6ng' quan tri tich C\ICtham gia cong tac quan tri cong ty, d~ ra nhimg y
ki€n khach quan nhammuc tieu phat trien va mang lai hieu qua cho Cong ty.

1.1.6 Danh sach cac thanh vien H{>idAng quan tr] co clnrng chi dilO tao v~ quan tr!
.... Con t.' ' '. .

i~-:-,,-g_-):'-'-"'-"------------r-----------'--------'

i STT i Thimh vien HDQT Co chUng chi

x

I 1 : Tdin ~hanh Thiiy
: 1-Chit itch HDQT' ------------4---- x _
. 2 I Doim D,ng Qui An

I Thanh vien HDQT
Th~ vien Hoi 'd6ng qwln tri, thanh vien Ban ki~m soM, Thu kY Cong ty thuang

xuyen cap nhat cac van ban, quy dinh cua phap luat v~ cong tac quan trio Cac thanh vien
chua co chUng chi dao t~o quan tri Cong ty se tham gia khi cac cO'So'dao t~o cua Uy ban
ChUng khoan Nha nu6c co cac khoa dao t~o phil hqp.

. i. .

1.2 Luong, thmmg, thu lao va cae giao d!ch cua H{>idAng quan tri, Ban ki~m
soat, Ban di~u hanh.

1.2.1 ,LuOl1g, thmmg, thu.lao, dii nh~n trong nam 2018.
TBng s6 ti~n luang, thuang va thil lao chi tra cho Hoi d6ng quan tri, Ban kiem soat

va Ban di~u hanh trong nam 2018 la 1.736.096.000 d6ng (Mot tY bay tram ba muO'i sau
trieu khong tram cWn muO'i sau nghin d6ng), C\l the nhu sau:

DVT: d6ng

iSTTI
'--

Cac thanh vien Luong & Thmmg - Thulao

1. I HQi d6ng quan'tn
.'- -

-
2. Ban kiem soM 194.527.272 -

~......... . ..................

3. I Ban di~u hanh 1.539.096.000 -
!

t····....... . .........._ ............

Tang c{>ng 1.733.623.272 -
Ghi chii:

• DBivo; Ban ki~m soat: chi th\IChien tra luang cho Truang Ban ki~m soat chuyen
trach
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1.2.2 Giao djch cB phi~u cua cB dong nQi bQ: Co

So co phieu sO' So co phieu sO'
Lydo

Ngufri thuc hi~n Quan h~ v6'i c6 hfru diu kY hfru cu&iky
STT giao djch dong nQibQ

tang,
So c() Ty I~ So co Ty I~ giam
phi~u phi~u

My angHuynh Nhan thira
1 Nguy~n Thi Thu Nga Quang Vinh 10.000 0,17% 318.062 5,30% k~TV.HDQT

Cha ang Huynh
Dam~t2 Huynh Quang Diu Quang Vinh 308.062 5,J3% - " -

TYHDQT

1.2.3 HQ1>dAng ho,c giao djch vo; cB dong nQi bQ: Khong co

1.2.4 Vi~c thuc hi~n cac quy djnh v~ quan tr] Cdng ty.

Cong ty luon duy tri viec e~p nhat cac quy dinh va tuan thu cac quy dinh cua phap
luat co lien quan den quan tri Cong ty noi chung ciing nhu cac quy eh€ quan tri Cong ty
noi rieng, minh bach trong hoat dong. Cong ty thuc hien dAy du cac nghIa vu thue, cac
ehinh sach d6i vai nguai lao dong nhu eh€ do luong, thu6ng, dong BHXH, BHYT, ...
thea dUng quy dinh.

Vi~e eong b6 thong tin eua HDQT dUQ'eth\le hi~n dAydU,lqp thai va dam bao thea
dUng quy dinh eua phap lu~t. .

Ngoai ra, HDQT dil ph6i hqp eh~t ehe vai Banki€m soat trong cae ho~t dong nhfun
dam bao an tom trong ho~t dong san xufit, kinh doanh eua Cong ty; dang thai dam bao S\l
tuan thu nghiem cae quy dinh eua phap lu~t, Di€u l~ t6 ehue va ho~t dong eua Cong ty.

2. Ban ki~m soat.

2.1 Thanh vien Ban ki~m soat:
Sau kY DHDCD thuang nien illngay 29/612016 (Nhi~m kY 2016-2020) va tinh den

ngay hom nay, thanh vien Ban ki€m soat nhu sau:

STT Danh sach
thanh vien BKS

Ty l~
sO'hiru CP

Co phan C6phln
dt;tidi~n SCIC ca nhan

Thanh vien
BKS

Chuyen Khong
trach <::~~y~~!~~~~................................................................................~ .

1 D~ng Thj Thuy Nhanh
Truimgban 0,23% x
Le Van Huy

2 Thanh vien
3 Nguy~~Tha~hPho~g - --

Thanh vien 0,02% X
4 Nguyen Thj Thuy Nga

Thanh vien BKS
............................................................................................................. ••••••••••••••••M...H.·••••••

2.2 Bao cao ho~t dQng cua Ban ki~m soat

x

2.2.1 Ho~t dQng cua Ban ki~m soat trong nam 2018:
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'~.=W,::..=, :::-:;:"'========:::=:==.•=. : ANTESCO

Tham gia dAy du cac cuoc hop cua HE>QT,kiem tra giam sat viec trien khai cac
Nghi quyet cua Dai hoi d6ng c6 dong d6i voi HDQT, Ban Tong giam D6c .

. -'. Kiemtra giam sat HDQT, Ban T6ng giam d6c viec tuan thu cac quy dinh cua Luat
doanh nghiep, Di€u l~ t6 clnrc va heat dong cua Cong ty, Nghi quyet Dai hOi d6ng c6 dong
nam 2018 trong viec quan ly, di€u hanh toan bo hoat dong kinh doanh cua Cong ty nhu
sau:.· '. ';,'

Xem xet cac bao cao do Ban T6ng giam d6c l~p.

Ki~m tra, giam sat cac Bao cao tai chinh hang quy nham danh gia tinh hop ly cua
. s6 lieu tai chinh. .

• Ki~m tra hoat dong cua 03 nha may, giam sat vi~c tuan thu quy trinh san xuAt va
di€u l~ t6 chuc va ho~t dong cua Cong ty .

.' it Ki~m tra vi~c chAp hruih lu~tlao dong cua Cortg ty, cong tac t6 chue quart ly can
bo nhan vien.

Thil lao Ban ki~m soat th\IC hi~n dUng thea Nghi quySt s6 0112018INQ-DHDCD
ngay 29/6/201~ cua D~i hOi d6ng c6 dong thuOng men 2018.

Cac chi phi ho~t dong va 101ich khac: Khong

2.2.2 TAng k~t eae eUQehQp etia Ban ki~m soat:

Trong nam 20i 8, 'Ban'ki~m soat dll tiSn hanh 06 cuoc hOp (chinh thuc va m.rc tuySn)
v€ thAmdiM Bao cao tai chinh hang quy va Bao cao tai chinh nam 2018. Trong nam 2018,
Ban ki~m soat ban hanh 10 cong van kiSn nghi HDQT, Ban T6ng giam d6c v€ tinh hinh
tai chinh cua Cong ty.

2.2.3 K~t qua giam sat tlnh hlnh ho~t dQng va tai ehinh etia Cong ty:

Theo y kiSn cua Cong ty TNHH Deloitte Vi~t Nam t~i Bao cao ki~m tom s6
522/VNIA:-HC-BC ngay 26/0312019 v€ vi~c ki~m tom Bao cao tai chinh nam 2018 Cong
ty c6 phftn Rau qua th\IC phAroAn Giang, Bao cao tai chinh cua Cong ty phan anh trung
th\Ic va hqp ly tren cac khia c~ trong ySu, khong co y kiSn ngo~i trir .

•:. MQt sB ehi tieu hi~u qua kinh doanh qua eae nam nhU' sau:
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K~ Ty I~ (% )IDT -.

s Nam Nam Nam hoach
T Chi ti(!U 2016 2017 2018

2018 Nam Nam Nam
T (tri~u (tri~u (tri~u

(tri~u 2016 2.017 2018
d3ng) d3ng) d3ng) d3ng)

1 Doanh thu - thu nhan 344.035 309.949 353.024 300.000

Doanh thu him hang 335.985 309.004 351.299
, ,.

Doanh thu tai chinh 2.768 898 1.652

Thu nhdp khac 5.282 47 73

2 Gia v6n hang ban 280.648 272.641 293.915 81,58 87,96 83,26

3 Lai gop 55.337 36.363 57.384 16,08 11,73 16,25

4 Chi phi tai chinh 13.570 12.855 1l.896 3,94 4,15 3,37

5 Chi phi ban hang 23.701 26.994 26.035 6,89 8,71 7,37

6 Chi phi QLDN 16.977 16.018 19.605 493 5,17 5,55

7 Chi phi khac 3.941 62 251 1,15 0,02 0,07

8 LQ'inhuan sau thue 4.522 -18.622 l.322 ° 1,31 -6;01 0,37

.:. M{}ts6 chi tieu tili chinh err ban ciia Cong ty nhu sau:

Chi tieu DVT Naill. Nitm Nitm
- ·-2016 2017 2018

KhA nang thanh tom ngan han
Ty suAt thanh tom tien mat Lfrn 0,11 0,06 0,18
Ty suAt thanh tom nhanh Lfrn 0,20 0,20 0,34
Ty suAtthanh tom hien thai Lfrn 0,96 0,81 0,79

cAu true tai chinh
-,V6n yay dai han/Von CSH Lfrn ' 1,16 1,50 ._.1,24-
V6n yay dai han/Tong tai san Lfrn 0,31 0,28 0,27
V6n yay ngan dai han/Von CSH Lfrn 2,31 3,74 2,77
V6n yay ngan dai han/T Bng tai san Lfrn 0,61 0,69 0,61

He s6 sinh IQ'i
TysuAtlQ'inhu~gOp % 16,47 11,77 16,33
ROA % 1,76 -7,32 0,60
ROE % 6,53 . ..;39,57 2,73

He s6 hoat dong
He s6 yang quay tai san Lfrn 1,30 1,21 1,60
He s6 yang quay v6n CSH Lfrn 4,85 6,57 7;26

.:. Ban ki~m soat ding hru y tinh hlnh tili chinh cua Cdng ty iY cac m~t sau:

Chi s6 kha nang thanh toan ngan han d~u thAphon .1:Cong ty vful.can g~p kho khan
v~ dang ti~n, day ciing lit vAnd~ kiem tom' da:nhAnm~' trong baa cao kiem tom



nam 2018. Vi vay, HBQT va Ban T6ng Giam d6c cAn co giai phap v€ dong ti€n
dam baocho hoat.dong san xuat:kinh doanh., . . . ..' .

Hang t6n kho d€n ngay 31/12/2018 la 44,58 tY d6ng giam gAn 40% so voi nam
2017. Trong d6, hang h6a t6n kho can ngay sir dung, kern pham ch~t giam so voi
·nam 2017 (tir 3,7 tY d6ng xuong 2,2 tY d6ng). Tuy nhien, Ban T6ng giam d6c cAn
phai dAymanh hon nfra trong cong tac quay vong hang t6n kho k€t hop voi dam
bao ch~t hrong hang hoa ducc bao quan trong kho de giam tY Ie nay xuong rmrc
th~p nhat.

·BahT6ng giam d6c ckti€p tuc tang cirong congtac du bao bien dong nguyen lieu
dS t6i tru h6a hieu qua hoat dong.

cAn dAymanh hoar dong nha may Binh Long t6i da cong suAt, nham ha gia thanh
..tang suc c~ tranh.

2.2.4 K~t qua giam sat dBi vOi thimh vien HQi dAng quan tri, Ban TAng giam dBc
Cong ty:

• .. NhIn ehlIng, nam' 2018 HQi d6ng qwin hi Cong ty ti€n hanh cac cuoc hQp tri€n khai
nghi quy€t DHDCD thuOng nien nam 2018 va ban hanh 15 Nghi quy€t dUng quy dinh
phap luat.

·Ban T6ng giam d6c dft triSn khai thl,IChi~n dAydu cac Nghi quy€t cua HDQT.

2.2.5 Bao cao danh gi~ s1}'phBi hyP ho,! dQng gifra Ban ki~m soat vo; HQi dAng
quan tri, Ban Tong giam doc va co dong:

Trong ham 2018,' Ban ki€in soat dft duQ'ct~o di€u ki~n lam vi~c tir phia HDQT va
Ban T6ng giam d6c Cong ty. .

Ban kiSm soat nhan duQ'c thong tin v€ cac quy€t dinh cua HBQT. Tham gia cac
cuoc hOp cua HDQT. Ban kiSm soat, HDQT va Ban T6ng giam d6c Cong ty thuOng xuyen
trao d6i cac vAnd€ wang m§.cva dft duQ'cxU lY.

2.2.6 Ki~n nghi:

•

•

Ban !6ng'giatb:d6c'cfui chu trQng cong tac kiSm soat chi phi, d~c bi~t chi phi quan
ly doanh nghi~p. Day la chi phi co phat sinh tang so v6i nam 2017, co chinh sach
can d6i dang ti€n tra nQ'vay, nh&mtranh rui ro thanh khoan cho Cong ty.

Ti~p Wc hoan thi~n cong tac k€ toan quan tri xac dinh dUng, du gia v6n hang ban,
. diSm h6a v6n tham mun kip thm giup Ban T6ng giam d6c c6 quy€t dinh phu hqp.

HDQT, Ban T6ng giam d6c sam hoan thi~n va dua vao ap d\l1lg cac quy ch€ (quy
ch€luap.g th~6ng, cac .quy ch€ v€ tai chinh, quy dinh v€ dinh muc kinh t€ lam can
cu giam sat, kiSm tra ho~t dong san xuAtkinh doanh cua Cong ty) phu hqp Di€u l~
m6i va dap trng yeu cAuthl,ICt€ cua Cong ty.

Chu trQng cong tac bao du5ng may m6c thi€t bi, bao hiSm tai san, phong ch6ng
chay n6' cua cac nha may.

TUng bo phan ph6i hqp ch~t che kip thai cung c~p thong tin dS Ban T6ng Giam d6c
c6 quy€t dinh chlnh xac va hi~u qua.

2.2.7 K~ ho,ch ho,t dQng B~n ki~m soat nam 2019:

•

•
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• Ti€p We giam sat tinh hinh thuc hien cac Nghi quyet, Quyet dinh cua DHDCD,
HDQT, Ban T3ng giam d6c. . .

• Thuc hien rei soat Bao cao tai chinh dinh ky.
• Thtrc hien cac chuyen d~ cua Ban kiem soat, ph6i hO'PV01 HDQT, Ban T3ng giam

d6c dAy nhanh cong tac hoan thien cac quy ch€nQi'bQ... . ,. . . ..' :

VI. BAo cAo TAl CHiNH: Vui long vao dU'irng link:
http://ww\y.~Jlli_:~Qm...yD[Eil~.s:tQIG.2[t.il~j2QJ9.!.QY2.2!42..9.LJ:~..~Q.......<;~tQ.m....K...i.~nL...IQ1;lp........Z..Ql..~ .....Sjgm:~d ...
lldf
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